
Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Wednesday, February 26, 2020
Regular Meeting
District Office - Board Room 

I. Call Meeting to Order
a. Attendance

II. Approval of the agenda/table file
a. Approval of the minutes from the January 22nd, 2020 Regular Board Meeting and the January 

23rd, Special Board Meeting.
b. Superintendent's Memo

III. Recognition of visitors
IV. Announcements and Recognitions

a. Good News items
V. Items for Discussion

a. Middle School Presentation
Speaker(s): Principal Steve Kovach

b. Todd Field Parcel Proposal update
c. Consideration of High School Athletic Fields Parking Lot Options
d. Update on High School Student Support Request
e. Policy First Reads or Review

i. Policy 203.2 - Order of the Regular School Board Meeting
ii. Policy 203.6 - Consent Agendas

iii. Policy 206 - Review Public Participation in School Board Meetings and Participation 
Addendum

iv. Policy 208 - Development, Adoption, and Implementation of Policies
f. 2021-22 Academic School Calendar
g. District plan to deal with coronavirus

VI. Administrative Reports
a. Superintendent

Speaker(s): Jeff Pesta
b. Building Construction Fund Project Update
c. Student Enrollment
d. School Board Committee Reports

i. Community Partners Committee
ii. Self Funded Insurance Committee

iii. Facility Committee
iv. Policy Committee

VII. Action Items
a. Consent Agenda

i. Change Orders
ii. Approve the 2019-20 Non-Public Transportation Reimbursement rate of $225.00 per 

student for families whose children attend non-public schools outside of District #200.
iii. Bills Payable
iv. Personnel Report

b. AIPAC roster and concurrence resolution.
c. Hastings High School licensed school counselor position
d. Custodian Group master agreement.



e. Community Education Paraprofessionals group master agreement.
f. Hastings High School activities parking lot.
g. Temporary all-day preschool location.
h. Affirm Policy number 201 - Legal Status of the School Board
i. Affirm policy number 202 - School Board Officers
j. Affirm policy number 203.1 - School Board Procedures - Rules of Order
k. Affirm policy number 203.5 - School Board Meeting Agenda
l. Affirm policy number 203 - Operation of the School Board - Governing Rules

m. Affirm policy number 204 - School Board Meeting Minutes
n. Affirm policy number 205 - Open Meetings and Closed Meetings
o. Affirm policy number 207 - Public Hearings
p. Affirm policy number 209 - Code of Ethics
q. Affirm policy number 211 - Criminal or Civil Action Against the School District School, School 

Board Member, Employee, or Student
r. Affirm policy number 212 - School Board Member Development
s. Affirm policy number 213 - School Board Committees
t. Affirm policy number 214 - Out of State Travel

VIII. Future Meetings
IX. Adjournment



Board of Education 

Independent School District 200 

Hastings, Minnesota 
 

A Regular Meeting of the School Board of Independent School District No. 200, Hastings, Minnesota, was 

held on Wednesday, January 22nd, 2020 in the Board Room at the Hastings School District Office. 

 

The meeting was called to order by Kelsey Waits at 6:00 PM.  The following members were present:  

Kelsey Waits, Stephanie Malm, Dave Pemble, Lisa Hedin, Scott Gergen, Brian Davis, Becky Beissel, and 

Interim Superintendent Jeff Pesta.  Members absent, none. 

 

The first order of business was to approve the agenda and the table file.  A motion was made by Scott 

Gergen and seconded by Stephanie Malm.  Ayes all, nays none, motion carried. 

 

Kelsey Waits welcomed and acknowledged all visitors at the meeting as well as those viewing from 

home. 

 

A motion was made by Brian Davis to approve the minutes from the December 11th, 2019 Board 

Meeting and the January 8th, 2020 Board Organizational Meeting.  The motion was seconded by Dave 

Pemble.  Ayes all, nays none, motion carried. 

 

The board then opened the meeting to the discussion portion of the agenda.  At this time the Board 

turned the time over to MSBA for their Superintendent Search presentation which was then followed by 

a presentation by a representative from McPherson & Jacobson, L.L.C. 

 

The next order of business was a presentation prepared and presented by Kari Gorr, Angie McGinnis, 

and Dave Haveman detailing options for possible solutions to the issue of space for Tilden’s preschool 

program.  The options presented were portable classrooms, moving the kids to the elementary schools, 

modifying Tilden further to accommodate growing enrollment needs, and utilizing a portion of the High 

School.  The board had discussion about the possible options and determined to look into the idea of 

using a portion of the High School as a potential option at the next Regular Board Meeting on February 

26th, 2020. 

 

Dave Haveman then gave a presentation updating the board on his Special Education Staffing search.   

 

The Board discussed the 2020 Standing and Ad Hoc Committee Assignments and decided to make a 

motion to move this item from a discussion item to an action item.  The motion was made by Brian Davis 

and seconded by Dave Pemble.  The vote was cast with six ayes, and one nay, motion carried. 

 

The Kelsey Waits informed the Board that the November 11th, 2020, date for their scheduled work 

meeting needed to be changed as that is Veteran’s Day.  A motion was made by Scott Gergen to make 

this discussion item an action item.  Motion was seconded by Dave Pemble.  Ayes all, nays none, motion 

carried. 

 



There was a proposed amendment to the Middle School Calendar for the 2020-2021 school year.  The 

amendment proposed was to allow the fifth graders to start a day before the rest of the students.  The 

Board decided that they would like to have more information presented to them about this topic at the 

next Regular Board Meeting on Wednesday, February 18th, 2020. 

 

There was discussion about the Minnesota Department of Transportation land lease and purchase 

options for Todd Field.  The decision was made that Interim Superintendent Pesta will call MNDOT to 

determine why the lease has increased so much.  He will then report back to the Board with this 

feedback. 

 

There was a discussion about BoardBook and how it could benefit the Board and the Board was 

provided with the cost of services.  Scott Gergen made a motion to make this discussion item an action 

item.  Brian Davis seconded the motion.  Ayes all, nays none, motion carried. 

 

Interim Superintendent Pesta briefly discussed his recommendation that the Board’s Policy committee 

should consider discussing, researching, and implement a social media policy.  This will help the District 

determine how to handle District social media communication. 

 

The next order of business was to approve the consent agenda which contains all personnel information 

and bills payable.  A motion to accept the consent agenda was made by Dave Pemble and seconded by 

Lisa Hedin.  Ayes all, nays none, motion carried. 

 

A motion to introduce the resolution directing administration to recommend program reductions was 

made by Dave Pemble and seconded by Scott Gergen.  Ayes all, nays none, motion carried. 

 

Scott Gergen made a motion to accept a gift from both MASSP and NASSP totally $1200.00 for a 

National Conference in Washington, D.C. to be held March 23rd to March 25th, 2020.  This is in 

accordance with Policy 412.  Motion was seconded by Briand Davis.  Ayes all, nays none, motion carried. 

 

Lisa Hedin made a motion to approve Joe Haas to attend the National Conference on behalf of the 

Hastings School District.  Motion seconded by Becky Beissel.  Ayes all, nays none, motion carried. 

 

A motion was made by Stephanie Malm to accept the second quarter donations made to the Hastings 

School District.  Motion seconded by Dave Pemble.  The roll call vote was cast with all in favor of 

accepting the donations, and none against, motion carried. 

 

A motion was made by Becky Beissel to accept the creation of the Standing and Ad Hoc committees as 

they have been presented by Chairperson Kelsey Waits.  The motion was seconded by Brian Davis.  The 

roll call vote was cast with six ayes, one nay, motion carried. 

 



 
 

Dave Pemble made a motion to change the date of the November 11th, 2020 Work meeting to combine 

it with the November 18th, 2020 Regular Board Meeting.  Motion seconded by Scott Gergen.  Ayes all, 

nays none, motion carried. 

 

A motion was made by Scott Gergen to approve the purchase of the BoardBook program.  Motion was 

seconded by Lisa Hedin.  Ayes all, nays none, motion carried. 

 

The Board turned the time over for Administrative Reports. 

 

Lisa Hedin took time to give an update on the Self-funded Insurance, Community Partners, and the Meet 

and Confer committees.   

 

There are three upcoming meetings set for the School Board which are to be held in the Board Room at 

the Hastings District Office. 

January 23rd, 2020 4:00 PM – Special Board Meeting for selection of Superintendent search 
firm. 

February 12th, 2020 6:00 PM – Board Work Session 
February 26th, 2020 6:00 PM – Regular Board Meeting 

 
With no further business to discuss a motion to adjourn the Regular Board Meeting was made by 
Brian Davis and seconded by Becky Beissel.  Ayes all, nays none, motion carried. 



Board of Education 

Independent School District 200 

Hastings, Minnesota 

 

A Special Meeting of the School Board of the Independent School District No. 200, Hastings, Minnesota, 

was held on Thursday, January 23rd, 2020 in the Board Room at the Hastings School District Office. 

 

The meeting was called to order by Kelsey Waits at 4:02 PM.  The following members were present:  

Kelsey Waits, Dave Pemble, Becky Beissel, Lisa Hedin, Scott Gergen, Stephanie Malm, and Interim 

Superintendent Jeff Pesta.  Brian Davis was absent. 

 

The first order of business was to approve the agenda and the table file.  A motion was made by Dave 

Pemble and seconded by Stephanie Malm.  Ayes all, nays none, motion carried. 

 

A motion was made by Scott Gergen to approve the minutes from the Special Meeting on Tuesday, 

January 21st, 2020.  The motion was seconded by Stephanie Malm.  Ayes all, nays none, motion carried. 

 

A motion was made by Scott Gergen to approve the selection the Superintendent Search Firm of the 

Board’s choosing.  The motion was seconded by Stephanie Malm.  Ayes all, nays none, motion carried. 

 

After some discussion the Board determined that they should accept the proposal from MSBA and to 

start the Superintendent search as soon as possible.  Motion to accept MSBA’s proposal and to move 

forward with the Superintendent search was made by Dave Pemble.  Motion seconded by Becky Beissel.  

Ayes all, nays none, motion carried. 

 

With no further business to discuss a motion to adjourn the Special Board Meeting was made by 

Stephanie Malm.  Motion seconded by Dave Pemble.  Ayes all, nays none, motion carried.  Meeting was 

adjourned at 4:10 PM. 
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Sept. 2020 (25/184 - 20) 20

Aug. 2020       (5/184 - 5) 1
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May 2021     (180/184 - 20) 20 June 2021    (184/184 - 4) 4

Nov. 2020     (64/184 - 19) 18 Dec. 2020     (81/184 - 16) 16

Jan. 2021      (101/184 - 20) 18 Feb. 2021    (120/184 -19) 18
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2020-2021
CALENDAR

KEY 
Non-School / Teacher Contract Day  
Early Release Day 
Evening Conferences 
Comp Day for Conferences
Non School/Non Teacher Contract Day
The days off for students will be used for teachers to 
engage in curriculum work, instructional delivery, 
assessment reporting and communication with parents.

Hastings
Public Schools 

Aug. 20-21 No School - New Teacher Workshop
Aug. 24- 26 No School - Teacher Workshop - All Teachers
Aug. 27 No School - Teacher Workshop/Staff. Dev.
Aug. 31 First Day Grades:  1 - 5, and 9
Sept. 1 First Day Grades:  Kindergarten, 6 - 8 and 10 - 12
Sept. 4 No School
Sept.7 No School - Labor Day
Sept. 25 No School - Staff Development/Workshop
Oct. 12 Elem. Evening Conferences
Oct. 13 Elem./MS/HS Evening Conferences
Oct. 14 No School - Elem./MS/HS Conferences
Oct. 15 & 16 No School - Teacher Assc. Days
Nov. 3 Election Day - No Public Meeting 

before 8 PM
Nov. 25 No School - Staff Development/Workshop
Nov. 26 & 27 No School - Thanksgiving Break
Dec. 23 Comp Day for Conferences
Dec. 24 - Jan. 1 No School - Holiday Break
Jan. 15 No School - District Workshop
Jan. 18 No School - Martin Luther King Day 

District Staff Development
Feb. 12 No School - District Staff Development
Feb. 15 No School - President's Day
Mar. 2 Township Election - No Public 

Meeting before 8 PM
Mar. 3 Elem. Evening Conference.
Mar. 4 Elem/MS/HS Evening Conference.
Mar. 5 No School - Elem/MS/HS Conferences
Mar. 29 - April 5 No School - Spring Break
May 14 No School - Staff Development/Workshop
May 31 No School - Memorial Day
June 4 HS Graduation
June 4 Early Release - Last Day of School K-11
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Minnesota Department of Transportation 
 Metro District 

1500 W. County Road B2 
Roseville, MN 55113 

651-234-7577 
 

PARCEL: 1910 (55=053) 321 0078AX LEASE NO. 19018 
 MnDOT 

Contract NO. 
 

 
COMMERCIAL LEASE 

 
THIS LEASE is made between the State of Minnesota, Department of Transportation 
("Landlord"), and Hastings Public Schools Independent School District 200 ("Tenant"). 
 
Mail lease to: Hastings Public Schools Independent School District 200 
 1000 11th Street West 

Hastings, MN  55033 
 
IT IS AGREED: 
 
1.  In consideration of payment of the rent hereinafter specified to be paid by Tenant, and the 
covenants and agreements herein contained, Landlord hereby leases to Tenant that certain 
property ("Premises") in the County of Dakota, State of Minnesota, described as follows:  
 
Location of Premises:  adjacent to 10th Street & Vermillion Street, a portion of the area 
    commonly known as Todd Field as shown on Exhibit A attached 
    hereto and by this reference incorporated herein.  
 
This Lease includes improvements, if any, and is in effect for the term of five (5) years 
commencing on December 1, 2019 and continuing through November 30, 2024, with the right 
of termination in both Landlord and Tenant as hereinafter set forth. 
 
 
2.  RENT.  Tenant shall pay to Landlord as rent for the Premises the sum of Forty Four 
Thousand Five Hundred Eighty Dollars and no/100 ($44,580.00) in sixty equal monthly 
payments of Seven Hundred Forty Three Dollars and no/100 ($743.00) in advance on the 
first day of each month during the term of this Lease.   
 
Rent payments are to be mailed or delivered to Landlord's finance office as follows:

  Department of Transportation   Make checks payable to: 
  Office of Financial Management 
  Accounting Department   Commissioner of Transportation 
  395 John Ireland Boulevard - Mailstop 215 
  St. Paul, Minnesota   55155 
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3.  USE OF PREMISES.  Tenant shall use the Premises for the following purpose only:  a 
paved parking lot for public use and for no other use whatsoever.  
 
It shall be the sole responsibility of Tenant to comply with all laws, regulations, or ordinances 
imposed by any jurisdiction governing the use of the Premises.  Failure to comply will not 
relieve Tenant of the obligation to pay rent.  Tenant's use of the Premises must not interfere 
with the public's use of any adjacent highway. 
 
Tenant at its sole cost and expense, agrees to comply with, and provide and maintain the 
Premises in compliance with all applicable laws, rules, ordinances and regulations issued by 
any federal, state or local political subdivision having jurisdiction and authority in connection 
with the Premises including the Americans with Disabilities Act (“ADA”). If the Premises are 
not in compliance with the ADA or other applicable laws Landlord may enter the Premises 
and perform such obligation without liability to Tenant for any loss or damage to Tenant 
thereby incurred, and Tenant shall pay Landlord for the cost thereof, plus 10% of such cost 
for overhead and supervision within 30 days of receipt of Landlord’s invoice. 
 
Signs or displays will be restricted to those indicating proprietorship and type of activities 
conducted on the Premises, and will be subject to regulation by Landlord and the Federal 
Highway Administration as to number, size, location, and design. 
 
Tenant may not charge for public parking on the Premises. 
 
4.  MAINTENANCE AND REPAIRS.  Tenant shall keep the Premises in good condition at 
Tenant's own expense, and shall not call on Landlord to make any improvements or repairs. 
 
 
5.  CHARGES AND EXPENSES.  Tenant shall pay when due all utility charges and any other 
charges or expenses connected with Tenant's use of the Premises. 
 
 
6.  NOTICES.  All notices herein provided to be given, or which may be given, by either party 
to the other, shall be deemed to have been fully given when served personally on Landlord or 
Tenant, or when made in writing and deposited in the United States Mail and addressed as 
follows:  To Tenant at the mailing address above stated and to Landlord, Department of 
Transportation, Office of Land Management, Transportation Metro District - 1500 W. County 
Road B2, Roseville, MN  55113.  The address to which notices are mailed may be changed 
by written notice given by either party to the other.  
 
 
7.  CANCELLATION.  This Lease shall be subject to cancellation by either party at any time 
during the term hereof by giving the other party notice in writing at least thirty (30) days prior 
to the date when the cancellation will become effective.  Furthermore, this Lease shall be 
subject to cancellation by Landlord if the Premises become needed for highway purposes (as 
determined solely by Landlord) by giving Tenant notice in writing at least thirty (30) days prior 
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to the date when the cancellation will become effective.  In the event of cancellation any 
unearned rent paid by Tenant will be returned. 
 
Tenant hereby voluntarily releases and waives any and all claims and causes of action for 
damages, costs, expenses, losses, fees and compensation arising from or related to any 
cancellation or termination of this Lease by Landlord, including any cancellation or 
termination for highway purposes (as determined solely by the Landlord).  Tenant agrees that 
it will not make or assert any claims for damages, costs, expenses, losses, fees and 
compensation based upon the existence, cancellation or termination of the Lease.  Tenant 
agrees not to sue or institute any legal action against Landlord based upon any of the claims 
released in this paragraph. 
 
 
8.  INDEMNIFICATION AND RELEASE.  Notwithstanding anything to the contrary in this 
Lease, Tenant shall indemnify, hold harmless, release and defend Landlord (with the 
approval of the State’s Office of the Attorney General) Landlord and Landlord's employees 
from and against all claims, demands, and causes of action for injury to or death of persons 
or loss of or damage to property (including Tenant and Tenant's property) occurring on the 
Premises and connected with Tenant's use and occupancy of the Premises, regardless of 
whether such injury, death, loss, or damage is caused in part by: 
 

(i) the negligence of Landlord or 
(ii) is deemed to be the responsibility of Landlord, 

 
because of its failure to supervise, inspect, or control the operations of Tenant or otherwise 
discover or prevent actions or operations of Tenant giving rise to liability to any person. 
 
If any negligence or responsibility of Landlord is unrelated to Tenant's occupancy or use of 
the Premises, Tenant will not be obligated to indemnify and hold harmless as set forth above. 
 
Landlord’s liability is governed by the Minnesota Tort Claims Act, Minn. Stat. §3.736. 
 
 
9.  INSURANCE.  Prior to execution of this Lease by Landlord, the Tenant shall provide 
Landlord with a properly executed certificate(s) of insurance which shall clearly evidence the 
insurance required below.  
 
9.1 Tenant shall maintain during the full term of this Lease commercial general liability 

insurance or equivalent form including Premises-Operations Liability, 
Products/Completed Operations Liability (if applicable), Contractual Liability, and Fire 
Legal Liability with a limit of not less than $2,000,000 each occurrence.  If such 
insurance contains a general aggregate limit, it will be equal to or greater than 
$2,000,000 and apply separately to this Lease. 
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9.2 The insurance shall name the State of Minnesota as an Additional Insured with respect 
to performance of the Lease. 
 

9.3 This insurance shall be primary with respect to any insurance or self-insurance 
programs covering Landlord, its officers and employees. 

 
9.4 Tenant shall maintain during the full term of this Lease workers’ compensation 

insurance with statutory limits and employers’ liability insurance with limits not less 
than $100,000 bodily injury by disease per employee, $500,000 bodily injury by 
disease aggregate and $100,000 bodily injury by accident. 

 
If Minnesota Statute 176.041 exempts Tenant from Workers’ compensation insurance or if 
the Tenant has no employees in the State of Minnesota, Tenant must provide a written 
statement, signed by the authorized signer of the contract, stating the qualifying exemption 
that excludes Tenant from MN Workers’ Compensation requirements. 
 
If during the course of the contract the Tenant becomes eligible for Workers’ Compensation, 
the Tenant must comply with the Worker’s Compensation Insurance requirements included 
herein and provide the State of Minnesota with a certificate of insurance. 
 
If Tenant receives a cancellation notice from an insurance carrier affording coverage herein 
Tenant agrees to notify the Landlord within five (5) business days with a copy of the 
cancellation notice, unless Tenant’s policy(ies) contain a provision that coverage afforded 
under the policy(ies) will not be cancelled without at least thirty (30) days advance written 
notice to the Landlord. 
 
An Umbrella or Excess Liability insurance policy may be used to supplement the policy limit 
to satisfy the full policy limits required by the Lease. 
 
 
10.  FIRE INSURANCE.  Tenant shall not be required to keep the Premises insured against 
fire and extended coverage loss.  Tenant shall make no claim against Landlord arising out of 
any loss to the Premises 
 
 
11.  RIGHT TO ENTER.  Tenant shall allow Landlord and Landlord's contractors and 
authorized licensees to enter upon the Premises for any of the following purposes:  to survey 
the land, to take soil borings, to  perform utility relocation or repair work, or to perform any 
other work which is preparatory to a highway construction project; also to make emergency 
repairs required for highway safety.  If there is a bridge above or adjacent to any part of the 
Premises, Tenant shall allow Landlord to enter upon the Premises to inspect, maintain, and 
repair the bridge and its structural supports.  If any of these operations substantially restrict 
the Tenant's use of the premises, rent will be reduced proportional to the restricted use of the 
Premises during the period of the restricted use.  The reduction (or abatement) of rent will be 
Tenant's only claim against Landlord based on such restriction (or abatement) of use.  Tenant 
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shall allow Landlord to inspect the Premises and to show the Premises by appointment to 
prospective buyers or renters.  Before entering the Premises for any of the purposes under 
this paragraph, Landlord will make a reasonable effort to notify Tenant, provided, however, 
that in case of an emergency affecting highway safety (the existence of which will be 
determined solely by Landlord), if Tenant is not present to permit entry onto the Premises, 
Landlord or its representatives may enter without notice to Tenant, and for such entry 
Landlord or its representatives will not be liable to Tenant. 
 
 
12.  ADJACENT HIGHWAY FACILITY.  Tenant shall not permit the storage of any substance 
or material on the Premises which may create a fire hazard to the adjacent highway facility 
(including any overhead bridge and its structural supports).  If Landlord determines that 
Tenant is using the Premises in such a way as to create a danger to the adjacent highway 
facility or the traveling public thereon, and if, upon receiving notice, Tenant does not 
immediately remedy the danger to the satisfaction of Landlord, then Landlord may 
immediately cancel this Lease and take possession of the Premises.  Any requirement for 
giving notice of cancellation set out elsewhere in this Lease will not apply to cancellation 
under this section.  Unearned rent paid by Tenant will be returned. 
 
If a part of the Premises is situate under or adjacent to a highway bridge, Tenant 
acknowledges that Landlord's plowing and sweeping of the bridge may cause snow, ice, 
sand, or road sweepings to be pushed off the sides of the bridge or otherwise expelled off the 
bridge, falling onto the Premises.  Tenant agrees that this risk is specifically included in the 
Tenant's indemnification and release of Landlord appearing elsewhere in this Lease. 
 
 
13.  ASSIGNMENT AND SUBLETTING.  Tenant shall not assign this Lease or sublet the 
Premises. 
 
 
14.  CIVIL RIGHTS ACT.  The Tenant for itself, successors in interest, and assigns, as a part 
of the consideration hereof, does hereby covenant and agree that in the event improvements 
are constructed, maintained, or otherwise operated on the Premises described in this Lease 
for a purpose for which a Landlord activity, facility, or program is extended or for another 
purpose involving the provision of similar services or benefits, the Tenant will maintain and 
operate such improvements in compliance with all requirements imposed by the Acts and 
Regulations relative to nondiscrimination in federally-assisted programs of the U.S. 
Department of Transportation, Federal Highway Administration (FHWA), (as may be 
amended) such that no person on the grounds of race, color, national origin, sex, age, 
disability, income-level, or limited English proficiency (LEP) will be excluded from participation 
in, denied the benefits of, or be otherwise subjected to discrimination in the use of said 
improvements. 
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15.  DEFAULT BY TENANT - LANDLORD'S REMEDIES.  The following occurrences are 
"events of default": 
 
 

(a)  Tenant defaults in the due and punctual payment of rent, and such default 
continues for five (5) days after notice from Landlord; however, Tenant will not be 
entitled to more than one notice for default in payment of rent during any twelve month 
period, and if, within twelve months after any such notice, any rent is not paid when 
due, an event of default shall have occurred without further notice. 

 
(b)  Tenant breaches any of the other agreements, terms, covenants, or conditions 
which this Lease requires Tenant to perform, and such breach continues for a period 
of thirty (30) days after notice by Landlord to Tenant. 

 
At any time after the occurrence of either of the above events of default, Landlord may 
terminate this Lease upon giving written notice to Tenant and may then re-enter and take 
possession of the Premises in such manner as allowed or provided by law.  Tenant shall pay 
Landlord all costs and expenses, including attorney's fees, in any successful action brought 
by Landlord to recover unpaid rent, or to recover damages for breach of any of the other 
covenants, agreements, terms, or conditions which this Lease requires Tenant to perform, or 
to recover possession of the Premises. 
 
 
16.  HOLDING OVER.  If Tenant remains in possession of the Premises after the end of this 
Lease with the consent of Landlord, express or implied, Tenant shall occupy the Premises as 
a Tenant from month to month, subject to all conditions, provisions, and obligations of this 
Lease in effect on the last day of the term. 
 
 
17.  MOVING OUT.  At the expiration or sooner termination of this Lease, Tenant shall leave 
the Premises in as good condition as when delivered to Tenant (except for ordinary wear and 
any loss covered by insurance payment to Landlord). 
 
 
18.  SALE OR TRANSFER OF PREMISES.  If Landlord sells or transfers the Premises, 
Landlord's liability for the performance of its covenants under this Lease shall end on the date 
of the sale or transfer, and Tenant shall look solely to the purchaser or transferee for the 
performance of those covenants. 
 
 
19.  RELOCATION ASSISTANCE:  Persons, businesses, farms, non-profit organizations, 
and other entities (hereinafter collectively referred to as Tenant) displaced by cancellation or 
termination of this Lease, or by moving out prior to cancellation or termination of this Lease, 
are not classified as "displaced persons" and are not eligible for relocation assistance under 
the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 and its 
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amendments.  By signing this Lease, TENANT acknowledges and agrees that they are not a 
displaced person. 
 
 
20.  HAZARDOUS SUBSTANCES OR POLLUTANTS OR CONTAMINANTS. Tenant shall 
not cause or permit any hazardous substance or pollutant or contaminant to be used, 
generated, stored or disposed of on or in the Premises by Tenant, Tenant’s agents, 
employees, contractors or invitees. If the Tenant causes or allows the Premises to become 
contaminated in any manner by hazardous substances or pollutants or contaminants, during 
the term of this Lease, Tenant shall indemnify and hold harmless the Landlord in accordance 
with Section 8 of this Lease. This indemnification is intended to, and shall, survive the 
termination of this Lease.  Without limitation of the foregoing, if Tenant causes or permits the 
presence of any hazardous substance or pollutant or contaminant on the Premises, and that 
presence results in contamination, Tenant shall promptly, at its sole expense, take any and 
all necessary actions approved by the Landlord to return the Premises to a condition that is in 
accordance with all applicable Federal, State and Local regulations. 

       
21.  ADDITIONAL AGREEMENTS.   
 
 
22.  ENTIRE AGREEMENT.  This Lease contains the entire agreement between Landlord 
and Tenant with respect to its subject matter and may be amended only by subsequent 
written agreement between them.  Except for those which are set forth in this Lease, no 
representations, warranties, or agreements have been made by Landlord or Tenant to one 
another with respect to this Lease. 
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TENANT  
Hastings Public Schools Independent 
School District 200 
 
 
Signature      
 
 
Print Name      
 
 
Title     Date   
 
 
 
Signature      
 
 
Print Name      
 
 
Title     Date   
 
 
 
LANDLORD, STATE OF MINNESOTA 
DEPARTMENT OF TRANSPORTATION 
COMMISSIONER OF TRANSPORTATION 
 
 
By       
 Lynn P. Clarkowski, P.E. 
 Metro Program Delivery Engineer 
 
Date       
 
 
 
Approved as to form and execution 
 
OFFICE OF CONTRACT MANAGEMENT 
 
By       
 
 
Title       
 
 
Date       
 

 
 

 



 

 

MEMORANDUM 

To: Superintendent Jeff Pesta 

 

From: Kyle Edsten | KE 

 

Date: February 21, 2020 

 

Comm. No: 192192 

 

 

Subject: Independent School District #200 

 Hastings High School 2020 Parking Lot Upgrade 

 

 

Per our discussion on February 19, 2020, we have provided construction estimates for possible 

parking lot options in partnership with our Civil Engineer. Based on our discussions with Nininger 

Township, either a gravel or bituminous parking lot will be acceptable. As a reminder, the original 

construction budget for this project included in the 2017 referendum is $335,200. Attached Exhibit A 

is the parking lot diagram from referendum planning. 
 

Option 1: New Gravel Parking Lot with 129 Parking Stalls 

Refer to attached Exhibit B. Option 1 is estimated to be within original construction budget. 

  

 Estimated Construction Cost: $333,800 
 

 

Option 2: New Bituminous Curb and Gutter Parking Lot with 129 Parking Stalls 

Refer to attached Exhibit B. Option 2 is estimated to exceed the original construction budget. Note: 

New parking lot could be paved in the future if desired. 

   

  Estimated Construction Cost: $481,600 

 

Option 3: New Bituminous Curb and Gutter Parking Lot with 52 Parking Stalls 

Refer to attached Exhibit C. Option 3 is estimated to be within original construction budget. 

   

  Estimated Construction Cost: $279,400 

 

Attachments  

 

cc: Jennifer Seubert, ISD #200 

 Scott McQueen, Wold 

 Douglas Kahl, Wold 
 
CM/MN/ISD_200/192192/crsp/feb20 
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 203.2 

Orig. 1997 

 Rev. 2007 
 

 

203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING 
 

 

I. PURPOSE 
 

The purpose of this policy is to ensure consistency in the order of business at regular 

school board meetings. 

 

II. GENERAL STATEMENT OF POLICY 
 

It is the policy of the school board to consider matters that come before it in a consistent 

and orderly manner. 

 

III. ORDER 

 

A. The school board shall conduct an orderly school board meeting.  The school 

board will, at all regular school board meetings, follow an agenda order similar to: 

 

1. Call to order. 

 

2. Approval of agenda, table agenda, and minutes. 

 

3. Recognition of visitors, correspondence, and public comment.  

 

4. Items for discussion. 

 

5. Reports. 

 

6. Action Items. 

 

7. Future Meetings. 

 

8. Adjournment. 

 

 

[Note:  The school board should incorporate its preferred order of business into this 

policy.] 
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B. Items in this order may be considered as part of a consent agenda. 

 

C. The school board may depart from the order of business with the consent of the 

majority of members present. 

 

 

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers) 

 

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda) 

MSBA/MASA Model Policy 203.6 (Consent Agendas) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised:    02.21.2020 



 203.6-1 

   

  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 203.6 

Orig. 1997 

 Rev. 1999 
 

 

203.6 CONSENT AGENDAS 
 

 

I. PURPOSE 
 

The purpose of this policy is to allow the use of a consent agenda. 

 

II. GENERAL STATEMENT OF POLICY 

 

In order for a more efficient administration of school board meetings, the school board may 

elect to use a consent agenda for the passage of noncontroversial items or items of a similar 

nature. 

 

III. CONSENT AGENDAS 
 

A. The superintendent, in consultation with the school board chair, may place items on 

the consent agenda.  By using a consent agenda, the school board has consented to 

the consideration of certain items as a group under one motion.  Should a consent 

agenda be used, an appropriate amount of discussion time will be allowed to review 

any item upon request. 

 

B. Consent items are those which usually do not require discussion or explanation 

prior to school board action, are noncontroversial and/or similar in content, or are 

those items which have already been discussed and/or explained and do not require 

further discussion or explanation.  Such agenda items might include ministerial 

tasks such as, but not limited to, the approval of the agenda, approval of previous 

minutes, approval of bills, approval of reports, etc.  These items might also include 

similar groups of decisions such as, but not limited to, approval of staff contracts, 

approval of maintenance details for the school district buildings and grounds or 

approval of various schedules. 

 

C. Items shall be removed from the consent agenda by a timely request by an 

individual school board member for independent consideration.  A request is timely 

if made prior to the vote on the consent agenda.  The request does not require a 

second or a vote by the school board.  An item removed from the consent agenda 

will then be discussed and acted on separately immediately following the 

consideration of the consent agenda. 
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D. Consent agenda items are approved en masse by one vote of the school board.  The 

consent agenda items shall be separately recorded in the minutes. 

 

 

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers) 

 

Cross References: MSBA/MASA Model Policy 203.2 (Order of the Regular School Board 

Meeting) 

MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda) 

MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 206 

Orig. 1995 

 Rev. 2017 
 

 

206 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS 

ABOUT PERSONS AT SCHOOL BOARD MEETINGS AND DATA PRIVACY 

CONSIDERATIONS 
 

 

I. PURPOSE 
 

A. The school board recognizes the value of participation by the public in 

deliberations and decisions on school district matters.  At the same time, the 

school board recognizes the importance of conducting orderly and efficient 

proceedings, with opportunity for expression of all participants’ respective views. 

 

B. The purpose of this policy is to provide procedures to assure open and orderly 

public discussion as well as to protect the due process and privacy rights of 

individuals under the law. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The policy of the school board is to encourage discussion by persons of subjects 

related to the management of the school district at school board meetings.  The 

school board may adopt reasonable time, place, and manner restrictions on public 

expression in order to facilitate free discussion by all interested parties. 

 

B. The school board shall, as a matter of policy, protect the legal rights to privacy 

and due process of employees and students. 

 

III. DEFINITIONS 
 

A. “Personnel data” means government data on individuals maintained because the 

individual is or was an employee or applicant for employment.  For purposes of 

this policy, “employee” includes a volunteer or an independent contractor. 

 

B. Personnel data on current and former employees that is “public” includes: 

 

Name; employee identification number, which must not be the employee’s social 

security number; actual gross salary; salary range; terms and conditions of 

employment relationship; contract fees; actual gross pension; the value and nature 

of employer paid fringe benefits; the basis for and the amount of any added 
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remuneration, including expense reimbursement, in addition to salary; bargaining 

unit; job title; job description; education and training background; previous work 

experience; date of first and last employment; the existence and status of any 

complaints or charges against the employee, regardless of whether the complaint 

or charge resulted in a disciplinary action; the final disposition of any disciplinary 

action as defined in Minn. Stat. § 13.43, Subd. 2(b), together with the specific 

reasons for the action and data documenting the basis of the action, excluding data 

that would identify confidential sources who are employees of the public body; 

the complete terms of any agreement settling any dispute arising out of the 

employment relationship, including a buyout agreement as defined in Minn. Stat. 

§ 123B.143, Subd. 2, except that the agreement must include specific reasons for 

the agreement if it involves the payment of more than $10,000 of public money; 

work location; work telephone number; badge number; work-related continuing 

education; honors and awards received; and payroll time sheets or other 

comparable data that are only used to account for employee’s work time for 

payroll purposes, except to the extent that release of time sheet data would reveal 

the employee’s reasons for the use of sick or other medical leave or other not 

public data. 

 

C. Personnel data on current and former applicants for employment that is “public” 

includes: 

 

Veteran status; relevant test scores; rank on eligible list; job history; education 

and training; and work availability.  Names of applicants shall be private data 

except when certified as eligible for appointment to a vacancy or when applicants 

are considered by the appointing authority to be finalists for a position in public 

employment.  For purposes of this subdivision, “finalist” means an individual 

who is selected to be interviewed by the appointing authority prior to selection. 

 

D. “Educational data” means data maintained by the school district which relates to a 

student. 

 

E. “Student” means an individual currently or formerly enrolled or registered in the 

school district, or applicants for enrollment, or individuals who receive shared 

time services. 

 

F. Data about applicants for appointments to a public body, including a school 

board, collected by the school district as a result of the applicant’s application for 

appointment to the public body are private data on individuals, except that the 

following are public:  name; city of residence, except where the appointment has a 

residency requirement that requires the entire address to be public; education and 

training; employment history; volunteer work; awards and honors; prior 

government service; any data required to be provided or that is voluntarily 

provided in an application to a multimember agency pursuant to Minn. Stat. § 

15.0597; and veteran status.  Once an individual has been appointed to a public 

body, the following additional items of data are public:  residential address; either 

a telephone number or electronic mail address where the appointee can be 

reached, or both at the request of the appointee; the first and last dates of service 
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on the public body; the existence and status of any complaints or charges against 

an appointee; and, upon completion of an investigation of a complaint or charge 

against an appointee, the final investigative report unless access to the data would 

jeopardize an active investigation. Any electronic mail address or telephone 

number provided by a public body for use by an appointee shall be public.  An 

appointee may use an electronic mail address or telephone number provided by 

the public body as the designated electronic mail address or telephone number at 

which the appointee can be reached. 

 

IV. RIGHTS TO PRIVACY 
 

A. School district employees have a legal right to privacy related to matters which 

may come before the school board, including, but not limited to, the following: 

 

1. Right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, 

Subd. 14 (Teachers Discharge Hearing);  

 

2. Right to privacy of personnel data as provided by Minn. Stat. § 13.43 

(Personnel Data); 

 

3. Right to consideration by the school board of certain data treated as not 

public as provided in Minn. Stat. § 13D.05 (Not Public Data); 

 

4. Right to a private hearing for licensed or nonlicensed head varsity coaches 

to discuss reasons for nonrenewal of a coaching contract pursuant to Minn. 

Stat. § 122A.33, Subd. 3. 

 

B. School district students have a legal right to privacy related to matters which may 

come before the school board, including, but not limited to, the following: 

 

1. Right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student 

Dismissal Hearing); 

 

2. Right to privacy of educational data, Minn. Stat. § 13.32 (Educational 

Data); 20 U.S.C. § 1232g (FERPA); 

 

3. Right to privacy of complaints as provided by child abuse reporting and 

discrimination laws, Minn. Stat. § 626.556 (Reporting of Maltreatment of 

Minors) and Minn. Stat. Ch. 363A (Minnesota Human Rights Act). 

 

V. THE PUBLIC’S OPPORTUNITY TO BE HEARD 
 

The school board will strive to give all persons an opportunity to be heard and to have 

complaints considered and evaluated, within the limits of the law and this policy and 

subject to reasonable time, place, and manner restrictions.  Among the rights available to 

the public is the right to access public data as provided by Minn. Stat. § 13.43, Subd. 2 

(Public Data). 
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VI. PROCEDURES FOR REQUESTING TO ADDRESS BOARD 
 

A. Agenda Items 

 

1. Citizens who wish to address the school board on an agenda item may 

speak during the public comment period in accordance with the Policy 206 

addendum. 

 

2. The school board chair will recognize one speaker at a time, and will rule 

out of order other speakers who are not recognized.  Only those speakers 

recognized by the chair will be allowed to speak.  Comments by others are 

out of order.  Individuals who interfere with or interrupt speakers, school 

board, or the proceedings may be directed to leave. 

 

3. The school board retains the discretion to limit discussion of any agenda 

item to a reasonable period of time as determined by the school board.  If a 

group or organization wishes to address the school board on a topic, the 

school board reserves the right to require designation of one or more 

representatives or spokespersons to speak on behalf of the group or 

organization. 

 

4. Matters proposed for placement on the agenda which may involve data 

privacy concerns, which may involve preliminary allegations, or which 

may be potentially libelous or slanderous in nature shall not be considered 

in public, but shall be processed as determined by the school board in 

accordance with governing law. 

 

5. The school board chair shall promptly rule out of order any discussion by 

any person, including school board members, that would violate the 

provisions of state or federal law, this policy or the statutory rights of 

privacy of an individual. 

 

6. Personal attacks by anyone addressing the school board are unacceptable. 

Persistence in such remarks by an individual shall terminate that person’s 

privilege to address the school board. 

 

7. Depending upon the number of persons in attendance seeking to be heard, 

the school board reserves the right to impose such other limitations and 

restrictions as necessary in order to provide an orderly, efficient, and fair 

opportunity for those present to be heard. 

 

B. Complaints 

 

1. Routine complaints about a teacher or other employee should first be 

directed to that teacher or employee or to the employee’s immediate 

supervisor. 

 

2. If the complaint is against an employee relating to child abuse, 
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discrimination, racial, religious, or sexual harassment, or other activities 

involving an intimidating atmosphere, the complaint should be directed to 

the employee’s supervisor or other official as designated in the school 

district policy governing that kind of complaint.  In the absence of a 

designated person, the matter should be referred to the superintendent. 

 

3. Unresolved complaints from Paragraph 1. of this section or problems 

concerning the school district should be directed to the superintendent’s 

office. 

 

4. Complaints which are unresolved at the superintendent’s level may be 

brought before the school board by notifying the school board in writing. 

 

C. School Board Listening Sessions 

 

There will be at least two school board members available fifteen minutes prior to 

the start of each Regular Board Meeting or Work Session.  This time is for 

citizens who wish to have a subject discussed that is or is not on the Regular 

Board Agenda. 

 

D. No Board Action at Same Meeting 

 

Except as determined by the school board to be necessary or in an emergency, the 

school board will not take action at the same meeting on an item raised for the 

first time by the public. 

 

VII. PENALTIES FOR VIOLATION OF DATA PRIVACY 
 

A. The school district is liable for damages, costs and attorneys’ fees, and, in the 

event of a willful violation, punitive damages for violation of state data privacy 

laws.  (Minn. Stat. § 13.08, Subd. 1) 

 

B. A person who willfully violates data privacy or whose conduct constitutes the 

knowing unauthorized acquisition of not public data is guilty of a misdemeanor.  

(Minn. Stat. § 13.09) 

 

C. In the case of an employee, willful violation of the Minnesota data practices law, 

Chapter 13, and any rules adopted thereunder, including any action subject to a 

criminal penalty, constitutes just cause for suspension without pay or dismissal.  

(Minn. Stat. § 13.09) 

 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. § 13.43 (Personnel Data) 

Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment) 

Minn. Stat. § 13D.05 (Open Meeting Law) 

Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing) 

Minn. Stat. § 122A.33, Subd. 3 (Coaches; Opportunity to Respond) 
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Minn. Stat. § 122A.40, Subd. 14 (Teacher Discharge Hearing) 

Minn. Stat. § 122A.44 (Contracting with Teachers) 

Minn. Stat. § 123B.02, Subd. 14 (Employees; Contracts for Services) 

Minn. Stat. § 123B.143, Subd. 2 (Disclose Past Buyouts or Contract is 

Void) 

Minn. Stat. Ch. 363A (Minnesota Human Rights Act) 

Minn. Stat. § 626.556 (Reporting of Maltreatment of Minors) 

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 

Minn. Op. Atty. Gen. 852 (July 14, 2006) 

 

Cross References: MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings) 

MSBA/MASA Model Policy 207 (Public Hearings) 

MSBA/MASA Model Policy 406 (Public and Private Personnel Data) 

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 

Records) 

MSBA Service Manual, Chapter 13, School Law Bulletin “C” 

(Minnesota’s Open Meeting Law) 

MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School 

Records – Privacy – Access to Data) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised:    02.21.2020 
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 208 

Orig. 1995 

 Rev. 2015 
 

 

208 DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES 
 

[Note: The provisions of this policy are recommendations.  The procedures for policy 

development, adoption, and implementation are not specifically provided by statute.] 
 

I. PURPOSE 
 

The purpose of this policy is to emphasize the importance of the policy-making role of 

the school board and provide the means for it to continue to be an ongoing effort. 

 

II. GENERAL STATEMENT OF POLICY 
 

Formal guidelines are necessary to ensure the school community that the school system 

responds to its mission and operates in an effective, efficient, and consistent manner.  A 

set of written policy statements shall be maintained and modified as needed.  Policies 

should define the desire and intent of the school board and should be in a form which is 

sufficiently explicit to guide administrative action. 

 

III. DEVELOPMENT OF POLICY 
 

A. The school board has jurisdiction to legislate policy for the school district with the 

force and effect of law.  School board policy provides the general direction as to 

what the school board wishes to accomplish while delegating implementation of 

policy to the administration. 

 

B. The school board’s written policies provide guidelines and goals to the school 

community.  The policies shall be the basis for the formulation of guidelines and 

directives by the administration.  The school board shall determine the 

effectiveness of the policies by evaluating periodic reports from the 

administration. 

 

C. Policies may be proposed by a school board member, employee, student or 

resident of the school district.  Proposed policies or ideas shall be submitted to the 

superintendent for review prior to possible placement on the school board agenda. 

 

IV. ADOPTION OF POLICY 
 

A. The school board shall give notice of proposed policy changes or adoption of new 
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policies by placing the item on the agenda of two school board meetings.  The 

proposals shall be distributed and public comment will be allowed at both 

meetings prior to final school board action.  The Board may vote after the second 

policy reading. 

 

B. The final action taken to adopt the proposed policy shall be approved by a simple 

majority vote of the school board at a subsequent meeting after the meetings at 

which public input was received.  The policy will be effective on the later of the 

date of passage or the date stated in the motion. 

 

C. In the case of an emergency, a new or modified policy may be adopted by a 

majority vote of a quorum of the school board.  A statement regarding the 

emergency and the need for immediate adoption of the policy shall be included in 

the minutes.  The emergency policy shall expire within one year following the 

emergency action unless the policy adoption procedure stated above is followed 

and the policy is reaffirmed.  The school board shall have discretion to determine 

what constitutes an emergency situation. 

 

D. If a policy is modified with minor changes that do not affect the substance of the 

policy or because of a legal change over which the school board has no control, 

the modified policy may be approved at one meeting at the discretion of the 

school board. 

 

V. IMPLEMENTATION OF POLICY 
 

A. The superintendent shall be responsible for implementing school board policies, 

other than the policies that cover how the school board will operate. The 

superintendent shall develop administrative guidelines and directives to provide 

greater specificity and consistency in the process of implementation.  These 

guidelines and directives, including employee and student handbooks, shall be 

subject to annual review and approval by the school board. 

 

[Note: These policies are found in the 200 Series of the MSBA/MASA Policy 

Reference Manual.] 
 

B. All School Board policies will be posted on the official district website.  Each 

school board member shall have access to this policy manual. A copy shall be 

placed in the office of each school attendance center.  A physical copy of the 

policy manual will be maintained at the District Office and made available for 

reference purposes to other interested persons. 

 

C. The superintendent, employees designated by the superintendent, and individual 

school board members shall be responsible for keeping the policy manuals 

current. 

 

D. The school board shall review policies at least once every three years.  The 

superintendent shall be responsible for developing a system of periodic review, 

addressing approximately one third of the policies annually.  In addition, the 
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school board shall review the following policies annually:  410 Family and 

Medical Leave Policy; 413 Harassment and Violence; 414 Mandated Reporting of 

Child Neglect or Physical or Sexual Abuse; 415 Mandated Reporting of 

Maltreatment of Vulnerable Adults; 506 Student Discipline; 514 Bullying 

Prohibition Policy; 522 Student Sex Nondiscrimination; 524 Internet Acceptable 

Use and Safety Policy; 616 School District System Accountability; and 806 Crisis 

Management Policy. 

 

E. When no school board policy exists to provide guidance on a matter, the 

superintendent is authorized to act appropriately under the circumstances keeping 

in mind the educational philosophy and financial condition of the school district.  

Under such circumstances, the superintendent shall advise the school board of the 

need for a policy and present a recommended policy to the school board for 

approval. 

 

 

Legal References: Minn. Stat. § 123B.02, Subd. 1 (School District Powers) 

Minn. Stat. § 123B.09, Subd. 1 (School Board Powers) 

 

Cross References: MSBA/MASA Model Policy 305 (Policy Implementation) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised:    02.21.2020 
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Aug. 2021       (2/184 -2) 0

Oct. 2021      (41/184 - 19) 18

May 2022     (176/184 - 21) 21 June 2022    (184/184 - 7) 7
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Jan. 2022      (99/184 - 21) 19 Feb. 2022    (118/184 -19) 18
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2021-2022
CALENDAR

KEY 
Non-School / Teacher Contract Day  
Early Release Day 
Evening Conferences 
Comp Day for Conferences
Non School/Non Teacher Contract Day
The days off for students will be used for teachers to 
engage in curriculum work, instructional delivery, 
assessment reporting and communication with parents.

Hastings
Public Schools 

Aug. 26 & 27 No School - New Teacher Workshop
Aug. 30 - Sept. 1 No School - Teacher Workshop - All Teachers
Sept. 2 No School - Teacher Workshop/Staff. Dev.
Sept 3 No School
Sept. 6 No School - Labor Day
Sept. 7 First Day Grades  1 - 9
Sept. 8 First Day Grades  10 - 12 & Kindergarten
Sept. 24 Early Release - Staff Development
Oct. 18 Elem. Evening Conferences
Oct. 19 Elem./MS/HS Evening Conferences
Oct. 20 No School - Elem./MS/HS Conferences
Oct. 21 & 22 No School - Teacher Assc. Days
Nov. 2 Election Day - No Public Meeting 

before 8 PM
Nov. 24 No School - Workshop/Staff Development
Nov. 25 & 26 No School - Thanksgiving Break
Dec. 23 Comp Day for Conferences
Dec. 24 - Jan 2 No School - Holiday Break
Jan. 17 No School - Martin Luther King Day 

District Staff Development
Jan. 24 No School - District Workshop

Feb. 18 No School - District Staff Development
Feb. 21 No School - President's Day
Mar. 1 Township Election - No Public 

Meeting before 8 PM
Mar. 2 Elem. Evening Conference.
Mar. 3 Elem/MS/HS Evening Conference.
Mar. 4 No School - Elem/MS/HS Conferences
Mar. 14 - Mar. 18 No School - Spring Break
Apr. 1 & 4 No School - Easter break
May 13 Early Release - Workshop/Staff Development
May 30 No School - Memorial Day
June 9 Early Release - Last Day of School K-11
June 10 HS Graduation













































































































































































February 2019 Enrollment 4290

February 2020 Enrollment 4232

18-19 Last Day Enrollment 4254

19-20 First day Enrollment 4322



       

 

 

 

 

 

Community Partners Report 

Hastings City Council – Public Meeting 

Feb 18, 2020 

 
 

Lisa Hedin, former Community Partners Committee member, and Interim Superintendent Jeff 

Pesta spoke briefly at the Public Hearing of the Hastings City Council on 18 February 2020.   

 

The Public Hearing was in response to a request to the City of Hastings to annex 40 acres for low 

density residential development immediately west of Northridge Drive and south of St. Elizabeth 

Ann Seton Catholic Church.  Information about declining enrollment and the most recent (2018) 

enrollment forecast was presented.  No endorsement was given to this or any particular council 

action.  Support was expressed for the development of additional housing stock within the 

Hasting School District. 

 

The City Council unanimously supported the annexation.   

 

A second Public Hearing was held concerning approving a Tax Increment Financing (TIF) 

District for the Schoolhouse Square affordable living senior housing development.  The school 

district did not have any comments on this proposal, but the positive impacts of additional 

housing stock are similar. 

 

The City Council unanimously supported the development of a TIF District for the subject 

project. 

 





       

 

 

 

 

 

Self-Funded Health Insurance Committee Report 

Feb 12, 2020 

 
 

MEDICAL 

 Plan year to date, claims are running at 95% of expected (compared to 90% this time in 

the prior plan year).   

 Total year plan to date claims are up 16% from the previous plan year at this time.   

 On a per member basis claims are up 12% from the previous plan year at this time. 

 

DENTAL 

 Plan year to date, there has been an estimated reserve gain of $51k for a rolling balance 

total of $638k or the equivalents of 11.88 months of annualized plan costs. 

 Total costs on a per subscriber basis are up 2% over this time last plan year. 

 

 

It is possible that this will be the first year in the medical fund, where the reserve will not grow, 

and may slightly decline.  The reserve is at approximately 64% of total expected cost, above the 

committee guidelines of 40%. It is important to consider balancing increased plan costs, 

premium increase, and withdrawal from the reserve.  The Committee’s goal in this regard is to 

minimize the potential for steep and irregular premium increases. 

 

First bids for the upcoming 2 years of health insurance were opened on February 10, 2020. Five 

private firms and PEIP (non-State public employees) submitted bids.  Four of the bids were 

analyzed in detail, one was declined for not being competitive, and the PEIP bid only includes 

their plans so could not be compared.  It is anticipated that 

 

Best and final bids will be opened on 28 February 2020, and the Committee will meet on 3 

March 2020. The committee will make recommendations to the school board on carrier and rate 

increases at the March 2020 Board meeting. 

 

 



Facility Committee Summary February 4 

 Proposal from WOLD 

o Would be unable to put sinks in each classroom however would create a new sink 

area in the common space 

o Bathroom would be gender neutral with doors to the floor; there would be key-

card access 

o Card readers at the entrance into the C-pod 

o Main entry would be the current side door by the stairwell  

o Total Cost ~ $195,000. Of that $95,000 is the bathroom which was already a 

consideration 

 Long-term planning and discussion 

o Where are we at with future enrollment and future needs? 

o Do we need a new building? 

o Should this be something that we check in on every 3-6 months? 

o Mike Johnson believes that even if the preschool moves to a new space, these 

renovations would be positive for the high school 

 These additions give us flexibility for creative ideas down the road such as 

having this separate pod be used for school based mental health or a hard 

of hearing program 

 Special Ed Considerations 

o We are going to need additional space for the special ed programs 

o Addition of 1 classroom in MS and 2 at elementary for LEAP 

o DASH will also need another classroom 

o STAARS needs a new space since 

 Ideas for additional space 

o Can moving programs to the HS free up space at Tilden? 

o Moving HS storage to a central location could free up two additional classrooms 
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Policy Committee Mission 

 

This ad-hoc board committee serves to review current policies and make recommendations for revision or adoption of 

new policies.  The current goal of the committee is to add critical new policies, insure the mandatory annual review of 

specific policies per statute, and complete a cycle of policy review to insure that the district policy manual is complete and 

in a standardized format within a two-year period (January, 2022). 

 

Committee Report of February 19, 2020 

 

Committee members Davis, Malm, and Waits were in attendance.  Communication regarding previous policy progress 

from outgoing superintendent Collins was shared.  The group targeted the adoption or review of the entire MSBA 200 

series for presentation at the next board meeting.   As recommended for Policy 208, all reviewed or revised policies with 

no significant changes could be approved at the same meeting they are presented.  New policies are proposed to have a 

minimum of two public readings.  The board may move to adopt after the second reading or after additional readings or 

discussion as warranted.  The policies next in the queue are: 

 
408 – Subpoena of a School District Employee 

418 – Review Drug Free Workplace – Drug Free School 

419 – Review Tobacco Free Environment; Possession and Use of Tobacco, Tobacco-Related Devices, and Electronic 

Delivery Devices.  

428 – Employee Use of Social Media  

506 – Review Student Discipline and Notice of Suspension Addendum  

534 – Review Unpaid Meal Charges  

535 – Service Animals in Schools  

535 – Review Disproportionate Enrollment  

710 – Student Transportation Waiver  

901 – Community Education  

902 – Use of School District Facilities and Equipment  

903 – Visitors to School District Buildings and Sites  

XX – Model Policy on Suicide Prevention  

XX – Not currently recommended for adoption - Caseload Size in Special Education 



Personnel Information for Approval

Employee Resignations/Retirements/Terminations

Name Position Effective Date Reason

Paige Gartzke PSA 2/4/2020 Resignation

Dana Leibbrand Title 1 2/27/2020 Retired

Chey Holm Non-Public Nurse 6/5/2020 Resignation

Lindsey Sheridan Student Assistant/Sub PSA 2/10/2020 Terminated

Dawn Foss Recess and Lunch Supervisor 3/4/2020 Resignation

Amber Lavergne Instr. Asst. Special Ed. 3/6/2020 Resignation

Employee Leaves

Name Position Leave Type Dates

Andrea Schuezger Teacher, HS/MS
Medical Leave of 

Absence

09/2019 - 

06/05/2020

William Ruder Teacher 
0.166 FTE Medical 

Leave

1/21/2020 - 

06/05/2020

Miranda Grabow Teacher, Kennedy
General Leave of 

Absence

08/2020 - 

06/2021

Michael Versland Teacher, High School FMLA
02/06/2020 - 

03/23/2020

Laurie Thrush Community Ed.Coordinator FMLA
03/25/2020 - 

05/06/2020

Sarah O'Donnell School Psychologist Inter, Pinecrest FMLA
08/24/2020 - 

11/06/2020

Employment of the following individuals

Name  Position Date of Employment
Salary/Rate of 

Pay
Ursula Rumann Special Education Paraprofessional 2/10/2020 16.23$           

McAuliffe Elementary

Luke Rowh Special Education Paraprofessional Sub 1/24/2020 16.23$           
Nicole Holmquist ECP Assitant Sub 1/30/2020 16.23$             

Jaclyn Buechner Special Education Paraprofessional 2/5/2020 16.23$           
Andrea Caturia Special Education Paraprofessional Sub 2/10/2020 16.23$             

Paige Gartzke Special Education Paraprofessional Sub 2/10/2020 16.23$           

Felicia Wisniewski NC SAC Program Asst./Sub 2/10/2020 13.68$             

Kids Campus Sub
Nicole Holmquist NC SAC Program Asst./Sub 2/10/2020 13.68$             

Kids Campus Sub

Tara Smith ECP Assitant Sub 2/10/2020 16.23$             

Tilden

Amy Kaiser Food Service Sub 2/26/2020 12.63$             

breanna Chandler Food Service Sub 2/21/2020 12.63$           



Mary Knoll Special Education Paraprofessional Sub 2/12/2020 16.23$           

Kacy Carlson ECP Assitant Sub 2/24/2020 16.23$           



















Indian Education Program Plan (IEPP) Goals and Activities One Pager

All IEPP goals are expected to be aligned with World’s Best Workforce goal areas.

Goal 1: Increase from 67% to 100% of Native students who can identify at least 13 upper and lower case letters and 
increase from 33% to at least 50% of Native students who can identify at least 8 letter sounds.

Strategies:

 Provide up to 2 partial scholarships for Tilden Preschool 

Goal 2: Increase percentage of Native students meeting or exceeding MCA proficiency from 60% in Spring of 2019 to 
at least 75% on the Spring 2020 MCAs.

Strategies:

 Cultural Liaison will meet with students and families to increase attendance
 Liaison and intervention teachers will provide ideas to support at-home literacy initiatives
 Add authentic Native texts (purchased from the Historical Society or Native Bookseller) to classroom 

libraries
 Purchase additional items for Native American “trunks” to be used in core instruction
 Support sub costs to invite teachers to develop lesson plans for use with the items in the Native American 

“trunks”

Goal 3: Increase the percent of Native students who earn the designation of “Level Improved” or “Level Maintained” 
as indicated in MCA results from the State from 55% in 2019 to at least 70% in 2020.

Strategies:

 Capitalize on liaison to build relation shops with American Indian students and families to increase 
attendance ad engagement in learning.

 Share Native culture with broader community – host monthly cultural activity nights for Native families to 
build sense of belonging and provide supplies for Native crafts and activities

 Host 1-2 events to include non-Native families and staff and support a guest speaker or other Elder to share 
cultural expertise

Goal 4: Ensure that 100% of graduating Native American seniors complete the college and career readiness survey 
and intend for 100% of students to show a high level of confidence in their college and career readiness as seen on 
the survey.  Furthermore, 100% of Native American students in grades 10- 12 will attend at least one college visit.  

Strategies:

 Liaison will partner with counselors to provide age-appropriate college and career readiness exposure or 
experiences

 Transport students to a college visit

Goal 5: Sustain our 100% graduation rate for Native American students.

Strategies:

 Capitalize on our liaison to provide check-ins with our American Indian students supporting them primarily 
with college and career readiness, but also working to ensure graduation.



Early Childhood Expansion at Hastings HS
Facilities Committee of the Board – February 4, 2020



Hastings HS Site/Parking



Early Childhood Program Space



Hastings HS Ex. Women’s Restroom



Hastings HS – Lower Entry



 2.4.2020 
Facilities Committee of the Board - Feb. 4th 

 
Bond Projects In Progress 
 

1. McNamara Stadium Improvements (Construction)  $3,363,000 
2. Hastings Middle School Improvements (Construction)  $23,540,900 
3. Tilden Deferred Maintenance (Design/Bidding, bid Mar 2019) $847,146 
4. HS New Athletic Parking Lot (Design, bid Apr 2020)  $419,000 
5. Pinecrest Deferred Maintenance (Design, bid Mar 2020) $968,000 
6. Pinecrest Roof 2 sections (Design, bid Mar 2020)  $373,000 

 
Remaining Bond Projects Pending 
 

1. JFK Roof SE Section      $367,000 
2. McAuliffe Roof West Section     $166,000 
3. Middle School Roof      $717,000 
4. JFK deferred – (Fire Doors, toilets, drinking fountains)  $416,000 
5. McAuliffe deferred – (Entry door 2, toilets)   $107,000 
6. HS deferred -  (Tuck point, rock face, entrance doors,)  $604,000 
7. HS Fire Alarm and Alert System     $435,000 
8. Additional Alert Systems      $365,000 

 
Additional Projects Discussion  
 

1. Early Childhood Expansion at HS (incl. toilet remodel)  $195,000 
2. High School Security Entrance Lower level   $250,000 
3. Bathrooms at the high school – cost per pair   $190,000 
4. Enlarge HS Field Lot to 129 stalls     $134,500 
5. Enhance HS Field Lot – Bus Traffic and Trails   $104,000 
6. Bathroom pair at the middle school near the auditorium $74,000 – $107,000 
7. Privacy Showers in the PE Complex at the high school (pair) $296,000 – $348,000 
8. Privacy Showers in the Athletic Locker Rooms at HS (pair) $200,000 – $250,000 
9. Storage Shed at the middle school site    $150,000 
10. Tilden -  Multi- purpose room     $50,000 
11. F550 Sanding Truck      $100,000 
12. Replace the Middle School Track*    $400,000 
13. Replace Unit Ventilators at PC/JFK1*    TBD 
14. Pillar at the high school2      TBD 
15. Windows at the high school3*     TBD 
16. High School Security Entrance Upper level   $150,000 - $385,000 
17. High School EIFS Repairs*      $345,000 – $750,000 
18. Kennedy North Campus – Roof and AHU Replacement4* TBD 
19. Kennedy Fire and Burglar Alarm Replacement5*   TBD 



20. Pinecrest Fire and Burglar Alarm Replacement5*  TBD 
21. High School Skylight Repair*     $10,000 each 
22. High School Tennis Courts5*     $920,000 - $1,000,000 
23. High School Smoke Control System*    $12,000 
24. High School Varsity Baseball Field6    $50,000 - $100,000 
25. High School Fulton Boiler Replacement7*   TBD 
26. Kennedy Fulton Boiler Replacement7*    TBD 
27. Pinecrest Fulton Boiler Replacement7*    TBD 
28. Tilden South Toilet Piping8     TBD 
29. McAuliffe ES Paving Replacement*    TBD 
30. Middle School Playground     TBD 

 
 
 
 
 
1 UV coils are plugged and controls are failing, UV model and replacement parts are now 
obsolete. Wold can review and provide project estimate. 
2 Commons pillar at HS from burst pipe? Wold can review and provide project estimate. 
3 Seals/gaskets need to be replaced on all windows. Gaps leak air and water. Wold can review 
onsite and provide project estimate if needed. 
4 AHU does not provide proper ventilation and roof is in bad shape. Wold can review and provide 
estimate. 
5 Significant cracking, suspected that subgrade needs work. Wold can review and provide 
estimate. 
6 Left field does not drain well. Damaged or non-existent draintile. Wold can review and provide 
estimate. 
7 Wold can review and provide estimate. 
8 Suspected damaged/collapsed underground waste piping. Wold can review and provide 
estimate. 
 
* Project may be funded with LTFM 
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201 LEGAL STATUS OF THE SCHOOL BOARD 
 

 

I. PURPOSE 
 

The care, management, and control of the schools is vested by statutory and 

constitutional authority in the school board.  The school board shall carry out the mission 

of the school district with diligence, prudence, and dedication to the ideals of providing 

the finest public education.  The purpose of this policy is to define the authority, duties, 

and powers of the school board in carrying out its mission. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The school board is the governing body of the school district.  As such, the school 

board has responsibility for the care, management, and control over public 

schools in the school district. 

 

B. Generally, elected members of the school board have binding authority only when 

acting as a school board legally in session, except where specific authority is 

provided to school board members or officers individually.  Generally, the school 

board is not bound by an action or statement on the part of an individual school 

board member unless the action is specifically directed or authorized by the 

school board. 

 

III. DEFINITION 
 

“School board” means the governing body of the school district. 

 

IV. ORGANIZATION AND MEMBERSHIP 
 

A. The membership of the school board consists of six elected directors, or seven if 

the school board has submitted the question to the electors and a majority have 

approved a seven-member school board.  The term of office is four years. 

 

[Note: This number may be different for combining or consolidating school 

boards that are in a transition period.] 
 

B. There may be other ex officio members of the school board as provided by law.  
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The superintendent is an ex officio member. 

 

C. A majority of voting members constitutes a quorum.  The act of the majority of a 

quorum is the act of the school board. 

 

V. POWERS AND DUTIES 
 

A. The school board has powers and duties specified by statute.  The school board’s 

authority includes implied powers in addition to specific powers granted by the 

legislature. 

 

B. The school board exercises administrative functions.  It also has certain powers of 

a legislative character and other powers of a quasi-judicial character. 

 

C. The school board shall superintend and manage the schools of the school district; 

adopt rules for their organization, government, and instruction; prescribe 

textbooks and courses of study; and make and authorize contracts. 

 

D. The school board shall have the general charge of the business of the school 

district, its facilities and property, and of the interest of the schools. 

 

E. The school board, among other duties, shall perform the following in accordance 

with applicable law: 

 

1. provide by levy of tax, necessary funds for the conduct of schools, the 

payment of indebtedness, and all proper expenses of the school district; 

 

2. conduct the business of the schools and pay indebtedness and proper 

expenses; 

 

3. employ and contract with necessary qualified teachers and discharge the 

same for cause; 

 

4. provide services to promote the health of its pupils; 

 

5. provide school buildings and erect needed buildings; 

 

6. purchase, sell, and exchange school district property and equipment as 

deemed necessary by the school board for school purposes; 

 

7. provide for payment of claims against the school district, and prosecute 

and defend actions by or against the school district, in all proper cases; 

 

8. employ and discharge necessary employees and contract for other 

services; 

 

9. provide for transportation of pupils to and from school, as governed by 

statute; and 
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10. procure insurance against liability of the school district, its officers, and 

employees. 

 

F. The school board, at its discretion, may perform the following: 

 

1. provide library facilities, public evening schools, adult and continuing 

education programs, summer school programs, and intersession classes of 

flexible school year programs; 

 

2. furnish school lunches for pupils and teachers on such terms as the school 

board determines; 

 

3. enter into agreements with one or more other independent school districts 

to provide for agreed upon educational services; 

 

4. lease rooms or buildings for school purposes; 

 

5. authorize the use of school facilities for community purposes that will not 

interfere with their use for school purposes; 

 

6. authorize cocurricular and extracurricular activities; 

 

7. receive, for the benefit of the school district, bequests, donations, or gifts 

for any proper purpose; and 

 

8. perform other acts as the school board shall deem to be reasonably 

necessary or required for the governance of the schools. 

 

 

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers) 

Minn. Stat. § 123B.02 (General Powers) 

Minn. Stat. § 123B.09 (School Board Powers) 

Minn. Stat. § 123B.14 (School District Officers) 

Minn. Stat. § 123B.23 (Liability Insurance) 

Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; 

Insurance) 

Minn. Stat. § 123B.51 (Schoolhouses and Sites; Access for Noncurricular 

Purposes) 

Minn. Stat. § 123B.85 (Definition) 

Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233, 199 N.W. 911 

(1924) 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District) 

MSBA/MASA Model Policy 202 (School Board Officers) 

MSBA/MASA Model Policy 203 (Operation of the School Board -

Governing Rules) 

MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings) 
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MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted:    

Policy Revised: 
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 202 

Orig. 1995 

 Rev. 2011 
 

 

202 SCHOOL BOARD OFFICERS 
 

[Note:  The provisions of this policy substantially reflect statutory requirements.] 
 

I. PURPOSE 
 

School board officers are charged with the duty of carrying out the responsibilities 

entrusted to them for the care, management, and control of the public schools of the 

school district.  The purpose of this policy is to delineate those responsibilities. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The school board shall meet annually and organize by selecting a chair, a clerk, a 

treasurer, and such other officers as determined by the school board.  At its 

option, the school board may appoint a vice-chair to serve in the temporary 

absence of the chair. 

 

B. The school board shall appoint a superintendent who shall be an ex officio, 

nonvoting member of the school board. 

 

III. ORGANIZATION 
 

The school board shall meet annually on the first Monday in January, or as soon 

thereafter as practicable, and organize by selecting a chair, a clerk, a treasurer, and such 

other officers as determined by the school board.  These officers shall hold office for one 

year and until their successors are elected and qualify. 

 

A. The persons who perform the duties of clerk and treasurer need not be members 

of the school board. 

 

B. The school board by resolution may combine the duties of the offices of clerk and 

treasurer in a single person in the office of business affairs. 

 

[Note:  The organizational meeting is a good time for the school board to plan for how 

to cancel and reschedule a board meeting.  For example, the school board could decide 

and include in the regular meeting schedule a provision that if the school district closes 

early due to bad weather and calls off evening activities, any school board meeting 

scheduled for that evening will also be postponed and held at the same time and place 
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the following evening. 

 

The organizational meeting is also a good time for the school board to select the school 

district’s legal counsel and the individuals authorized to contact legal counsel.  

Usually, the authorized contacts are the board chair, the superintendent, and the chief 

business official of the school district.  In addition, many school districts authorize 

their human resources director, or a person exercising similar duties, to contact legal 

counsel.] 
 

IV. OFFICER’S RESPONSIBILITIES 
 

A. Chair 

 

1. The chair when present shall preside at all meetings of the school board, 

countersign all orders upon the treasurer for claims allowed by the school 

board, represent the school district in all actions, and perform all duties a 

chair usually performs. 

 

2. In case of absence, inability, or refusal of the clerk to draw orders for the 

payment of money authorized by a vote of the majority of the school 

board to be paid, the chair may draw the orders, or the office of the clerk 

may be declared vacant by the chair and treasurer and filled by 

appointment. 

 

B. Treasurer 

 

1. The treasurer shall deposit the funds of the school district in the official 

depository. 

 

2. The treasurer shall make all reports which may be called for by the school 

board and perform all duties a treasurer usually performs. 

 

3. In the event there are insufficient funds on hand to pay valid orders 

presented to the treasurer, the treasurer shall receive, endorse, and process 

the orders in accordance with Minn. Stat. § 123B.12. 

 

C. Clerk 

 

1. The clerk shall keep a record of all meetings in the books provided. 

 

2. Within three days after an election, the clerk shall notify all persons 

elected of their election. 

 

3. On or before September 15 of each year, the clerk shall: 

 

a. File with the school board a report of the revenues, expenditures, 

and balances in each fund for the preceding fiscal year. 
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b. Make and transmit to the commissioner certified reports, showing: 

 

(1) Revenues and expenditures in detail, and such other 

financial information required by law, rule, or as may be 

called for by the commissioner; 

 

(2) Length of school term and enrollment and attendance by 

grades; and 

 

(3) Other items of information as called for by the 

commissioner. 

 

4. The clerk shall enter into the clerk’s record book copies of all reports and 

of the teachers’ term reports, and of the proceedings of any meeting, and 

keep an itemized account of all expenses of the school district. 

 

5. The clerk shall furnish to the county auditor, on or before September 30 of 

each year, an attested copy of the clerk’s record, showing the amount of 

proposed property tax voted by the school district or the school board for 

school purposes. 

 

6. The clerk shall draw and sign all orders upon the treasurer for the payment 

of money for bills allowed by the school board for salaries of officers and 

for teachers’ wages and all claims, to be countersigned by the chair. 

 

7. The clerk shall perform such duties as required by the Minnesota Election 

Law or other applicable laws relating to the conduct of elections. 

 

8. The clerk shall perform the duties of the chair in the event of the chair’s 

and the vice-chair’s temporary absences. 

 

D. Vice-Chair [Optional] 

 

The vice-chair shall perform the duties of the chair in the event of the chair’s 

temporary absence. 

 

E. Superintendent 

 

1. The superintendent shall be an ex officio, nonvoting member of the school 

board. 

 

2. The superintendent shall perform the following: 

 

a. Visit and supervise the schools in the school district, report and 

make recommendations about their condition when advisable or on 

request by the school board; 

 

b. Recommend to the school board employment and dismissal of 
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teachers; 

 

c. Annually evaluate each school principal assigned responsibility for 

supervising a school building within the district; 

 

d. Superintend school grading practices and examinations for 

promotions; 

 

e. Make reports required by the commissioner; and 

 

f. Perform other duties prescribed by the school board. 

 

 

Legal References: Minn. Stat. § 123B.12 (Finance) 

Minn. Stat. § 123B.14 (Officers) 

Minn. Stat. § 123B.143 (Superintendent) 

Minn. Stat. § 126C.17 (Referendum Revenue) 

Minn. Stat. Ch. 205A (School District Elections) 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District) 

MSBA/MASA Model Policy 201 (Legal Status of the School Board) 

MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 203.1 

Orig. 1997 

 Rev. 1999 
 

 

203.1 SCHOOL BOARD PROCEDURES; RULES OF ORDER 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide specific rules of order to conduct meetings of the 

school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

To ensure that school board meetings are conducted in an orderly fashion, the school 

board will follow rules of order which will allow the school board:  

 

A. To establish guidelines by which the business of the school board can be 

conducted in a regular and internally consistent manner; 

 

B. To organize the meetings so all necessary matters can be brought to the school 

board and decisions of the school board can be made in an orderly and reasonable 

manner; 

 

C. To insure that members of the school board have the necessary information to 

make decisions on substantive issues and to insure adequate discussion of 

decisions to be made; and 

 

D. To insure that meetings and actions of the school board are conducted so as to be 

informative to the staff and the public, and to produce a clear record of actions 

taken and decisions made. 

 

III. RULES OF ORDER 
 

A. School board members need not rise to gain the recognition of the chair. 

 

B. A motion will be adopted or carried if it receives the affirmative votes of a 

majority of those actually voting on the matter.  Abstentions are considered to be 

acquiescence to the vote of the majority.  It should be noted that some motions by 

statute or Robert’s Rules of Order require larger numbers of affirmative votes. 

 

C. All motions that require a second shall receive a second prior to opening the issue 
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for discussion of the school board.  If a motion that requires a second does not 

receive a second, the chair may declare that the motion fails for lack of a second 

or may provide the second.  The names of the members making and seconding a 

motion shall be recorded in the minutes. 

 

D. The chair shall decide the order in which school board members will be 

recognized to address an issue.  An attempt should be made to alternate between 

pro and con positions if appropriate to the discussion.  A member shall only speak 

to an issue after the member is recognized by the chair. 

 

E. The chair shall rule on all questions relating to motions and points of order 

brought before the school board. 

 

F. A ruling by the chair is subject to appeal to the full school board pursuant to 

Robert’s Rules of Order. 

 

G. The school board shall have authority to recognize any member of the audience 

regarding a request to be heard at the school board meeting.  Members of the 

public who wish to be heard shall follow school board procedures. 

 

H. The chair has the authority to declare a recess at any time for the purpose of 

restoring decorum to the meeting or for any other necessary purpose. 

 

I. The chair shall repeat a motion or the substance of a motion prior to the vote.  The 

chair shall call for an affirmative and a negative vote on all motions. 

 

J. The order in which names will be called for roll call votes will be determined by 

the school board. 

 

[Note:  The school board may choose to include in the policy a method of 

calling the roll.] 
 

K. The chair has the same right and responsibility as each school board member to 

vote on all issues. 

 

L. The chair shall announce the result of each vote.  The vote of each member, 

including abstentions, shall be recorded in the minutes.  If the vote is unanimous, 

it may be reflected as unanimous in the minutes if the minutes also reflect the 

members present. 

 

M. A majority of the voting members of the school board constitute a quorum.  The 

absence of a quorum may be raised by the chair or any member.  Generally any 

action taken in the absence of a quorum is null and void.  The only legal actions 

the school board may take in the absence of a quorum are to fix the time at which 

to adjourn, to adjourn, to recess or to take measures to obtain a quorum. 

 

[Note: In addition, school boards may have other rules or local customs they wish to 

incorporate to reflect their normal processes and procedures.] 
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Legal References: Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law) 

Minn. Stat. § 122A.40 (Employment Contracts, Termination) 

Minn. Stat. § 123B.09, Subds. 6 and 7 (School Board Powers) 

Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of 

Indebtedness) 

Minn. Stat. § 331A.01, Subd. 6 (Newspapers; Definitions) 

Minn. Stat. § 331A.04, Subd. 6 (Newspapers; Exception to Designation 

Priority) 

Minn. Stat. § 471.88 (Exceptions) 

 

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 

MSBA/MASA Model Policy 206 (Public Participation in School Board 

Meetings/Complaints about Persons at School Board Meetings and Data 

Privacy Considerations) 

MSBA/MASA Model Policy 207 (Public Hearings) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted:   

Policy Revised:   
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 203.5 

Orig. 1997 

 Rev. 2012 
 

 

203.5 SCHOOL BOARD MEETING AGENDA 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide procedures for the preparation of the school 

board meeting agenda to ensure that the school board can accomplish its business as 

efficiently and expeditiously as possible. 

 

II. GENERAL STATEMENT OF POLICY 
 

The policy of the school board is that school board meetings shall be conducted in a 

manner to allow the school board to accomplish its business while allowing reasoned 

debate and discussion of each matter to be acted upon. 

 

III. PROCEDURES 
 

A. While all school board members may provide input, it shall be the responsibility 

of the school board chair and superintendent to develop, prepare, and arrange the 

order of items for the tentative school board meeting agenda for each school 

board meeting. 

 

B. Persons wishing to place an item on the agenda must make a request to the school 

board chair or superintendent in a timely manner.  The person making the request 

is encouraged to state the person’s name, address, purpose of the item, action 

desired, and pertinent background information.  The chair and superintendent 

shall determine whether to place the matter on the tentative agenda. 

 

  [Note: The Commissioner of Administration has issued an opinion that a 

government entity is limited to acting only on those matters specifically included 

in the notice of a special meeting.] 

 

C. The tentative agenda and supporting documents shall be sent to the school board 

members ______ (___) days prior to the scheduled school board meeting.  

 

D. Items may only be added to the agenda by a motion adopted at the meeting.  If an 

added item is acted upon, the minutes of the school board meeting shall include a 

description of the matter. 
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E. At least one copy of any printed materials, including electronic communications, 

relating to the agenda items of the meeting prepared or distributed by or at the 

direction of the school board or its employees and:  (i) distributed at the meeting 

to all members of the governing body; (ii) distributed before the meeting to all 

members; or (iii) available in the meeting room to all members shall be available 

in the meeting room for inspection by the public while the school board considers 

their subject matter.  This does not apply to materials classified by law as other 

than public or to materials relating to the agenda items of a closed meeting. 

 

 

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law) 

Minn. Stat. § 123B.09, Subd. 7 (School Board Powers) 

Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010) 

Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008) 

 

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA/MASA Model Policy 203.2 (Order of the Regular School Board 

Meeting) 

MSBA/MASA Model Policy 203.6 (Consent Agendas) 

MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 

MSBA/MASA Model Policy 207 (Public Hearings) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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  Hastings Public School District  

  ISD #200 

 

 

MSBA/MASA Model Policy 203 

Orig. 1995 

 Rev. 2009 
 

 

203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide governing rules for the conduct of meetings of 

the school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

An orderly school board meeting allows school board members to participate in 

discussion and decision of school district issues.  Rules of order allow school board 

members the opportunity to review school-related topics, discuss school business items, 

and bring matters to conclusion in a timely and consistent manner. 

 

III. RULES OF ORDER 
 

Rules of order for school board meetings shall be as follows: 

 

A. Minnesota statutes where specified; 

 

B. Specific rules of order as provided by the school board consistent with Minnesota 

statutes; and  

 

C. Robert’s Rules of Order, Revised (latest edition) where not inconsistent with A. 

and B., above. 

 

[Note:  The editions of Robert’s Rules of Order differ, so specifying the edition used is 

important.] 

 

 

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law) 

Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (School Board Matters) 

Minn. Stat. § 123B.14 (Officers) 

 

Cross References:  
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  Hastings Public School District  

  ISD #200 

 

 

 MSBA/MASA Model Policy 204 

Orig. 1995 

 Rev. 2008 
 

 

204 SCHOOL BOARD MEETING MINUTES 
 

 [Note:  The provisions of this policy are required by statute.] 

 

I. PURPOSE 
 

The purpose of this policy is to establish procedures relating to the maintenance of 

records of the school board and the publication of its official proceedings. 

 

II. GENERAL STATEMENT OF POLICY 
 

It is the policy of the school district to maintain its records so that they will be available 

for inspection by members of the general public and to provide for the publication of its 

official proceedings in compliance with law. 

 

III. MAINTENANCE OF MINUTES AND RECORDS 
 

A. The clerk shall keep and maintain permanent records of the school board, 

including records of the minutes of school board meetings and other required 

records of the school board.  All votes taken at meetings required to be open to 

the public pursuant to the Minnesota Open Meeting Law shall be recorded in a 

journal kept for that purpose.  Public records maintained by the school district 

shall be available for inspection by members of the public during the regular 

business hours of the school district.  Minutes of meetings shall be available for 

inspection at the administrative offices of the school district after they have been 

prepared.  Minutes of a school board meeting shall be approved or modified by 

the school board at a subsequent meeting, which action shall be reflected in the 

official proceedings of that subsequent meeting. 

 

B. Recordings of Closed Meetings 

 

1. All closed meetings, except those closed as permitted by the attorney-

client privilege, must be electronically recorded at the expense of the 

school district.  Recordings of closed meetings shall be made separately 

from the recordings of an open meeting, to the extent such meetings are 

recorded. If a meeting is closed to discuss more than one (1) matter, each 

matter shall be separately recorded. 
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2. Recordings of closed meetings shall be preserved by the school district for 

the following time periods: 

 

a. Meetings closed to discuss labor negotiations strategy shall be 

preserved for two (2) years after the contract is signed. 

 

b. Meetings closed to discuss security matters shall be preserved for 

at least four (4) years. 

 

c. Meetings closed to discuss the purchase or sale of property shall be 

preserved for at least eight (8) years after the date of the meeting. 

 

d. All other closed meetings shall be preserved by the school district 

for at least three (3) years after the date of the meeting. 

 

e. Following the expiration of the above time periods, recordings of 

closed meetings shall be maintained as set forth in the school 

district’s Records Retention Schedule. 

 

3. Recordings of closed meetings shall be classified by the school district as 

protected non-public data that is not accessible by the public or any 

subject of the data, with the following exceptions: 

 

a. Recordings of labor negotiations strategy meetings shall be 

classified as public data and made available to the public after all 

labor contracts are signed by the school district for the current 

budget period. 

 

b. Recordings of meetings related to the purchase or sale of property 

shall be classified as public data and made available to the public 

after all real or personal property discussed at the meeting has been 

purchased or sold or the school district has abandoned the purchase 

or sale. 

 

c. Recordings of any other closed meetings shall be classified and/or 

released as required by court order. 

 

4. Recordings of closed meetings shall be maintained separately from 

recordings of open meetings, to the extent recordings of open meetings are 

maintained by the school district, with the exception of recordings that 

have been classified as public data as set forth in Section III.B.3. above.  

Recordings of closed meetings classified as non-public data also shall be 

maintained in a secure location, separate from recordings classified as 

public data. 

 

5. Recordings of closed meetings shall be maintained in a manner to easily 

identify the data classification of the recording.  The recordings shall be 

identified with at least the following information: 
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a. The date of the closed meeting; 

 

b. The basis upon which the meeting was closed (i.e.: labor 

negotiations strategy, purchase or sale of real property, educational 

data, etc.); and 

 

c. The classification of the data. 

 

6. Recordings of closed meetings related to labor negotiations strategy and 

the purchase or sale of property shall be maintained and monitored in a 

manner that reclassifies the recording as public upon the occurrence of an 

event reclassifying that data as set forth in Section III.B.3 above. 

 

IV. PUBLICATION OF OFFICIAL PROCEEDINGS 
 

A. The school board shall cause its official proceedings to be published once in the 

official newspaper of the school district within thirty (30) days of the meeting at 

which the proceedings occurred; however, if the school board conducts regular 

meetings not more than once every thirty (30) days, the school board need not 

publish the minutes until ten (10) days after they have been approved by the 

school board. 

 

B. The proceedings to be published shall be sufficiently full to fairly set forth the 

proceedings.  They must include the substance of all official actions taken by the 

school board at any regular or special meeting, and at minimum must include the 

subject matter of a motion, the persons making and seconding the motion, a 

listing of how each member present voted on the motion, the character of 

resolutions offered including a brief description of their subject matter and 

whether adopted or defeated.  The minutes and permanent records of the school 

board may include more detail than is required to be published with the official 

proceedings.  If the proceedings have not yet been approved by the school board, 

the proceedings to be published may reflect that fact. 

 

C. The proceedings to be published may be a summary of the essential elements of 

the proceedings, and/or of resolutions and other official actions of the school 

board.  Such a summary shall be written in a clear and coherent manner and shall, 

to the extent possible, avoid the use of technical or legal terms not generally 

familiar to the public.  When a summary is published, the publication shall clearly 

indicate that the published material is only a summary and that the full text is 

available for public inspection at the administrative offices of the school district 

and that a copy of the proceedings, other than attachments to the minutes, is 

available without cost at the offices of the school district or by means of standard 

or electronic mail. 

 

 

Legal References: Minn. Stat. § 13D.01, Subds. 4-6 (Open Meeting Law) 

Minn. Stat. § 123B.09, Subd. 10 (Publishing Proceedings) 
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Minn. Stat. § 123B.14, Subd. 7 (Record of Meetings) 

Minn. Stat. § 331A.01 (Definition) 

Minn. Stat. § 331A.05, Subd. 8 (Notice Regarding Published Summaries) 

Minn. Stat. § 331A.08, Subd. 3 (Publication of Proceedings) 

Op. Atty. Gen. 161-a-20, December 17, 1970 

Ketterer v. Independent School District No. 1, 248 Minn. 212, 79 N.W.2d 

428 (1956) 

 

Cross References: MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings) 

MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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205 OPEN MEETINGS AND CLOSED MEETINGS 
 

[Note: The provisions of this policy accurately reflect the Open Meeting Law statute 

and are not discretionary in nature.] 
 

I. PURPOSE 
 

A. The school board embraces the philosophy of openness in the conduct of its 

business, in the belief that openness produces better programs, more efficiency in 

administration of programs, and an organization more responsive to public 

interest and less susceptible to private interest.  The school board shall conduct its 

business under a presumption of openness.  At the same time, the school board 

recognizes and respects the privacy rights of individuals as provided by law.  The 

school board also recognizes that there are certain exceptions to the Minnesota 

Open Meeting Law as recognized in statute where it has been determined that, in 

limited circumstances, the public interest is best served by closing a meeting of 

the school board. 

 

B. The purpose of this policy is to provide guidelines to assure the rights of the 

public to be present at school board meetings, while also protecting the 

individual’s rights to privacy under law, and to close meetings when the public 

interest so requires as recognized by law. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. Except as otherwise expressly provided by statute, all meetings of the school 

board, including executive sessions, shall be open to the public. 

 

B. Meetings shall be closed only when expressly authorized by law. 

 

III. DEFINITION 
 

“Meeting” means a gathering of at least a quorum or more members of the school board, 

or quorum of a committee or subcommittee of school board members, at which members 

discuss, decide, or receive information as a group on issues relating to the official 

business of the school board.  The term does not include a chance or social gathering or 

the use of social media by members of a public body so long as the social media use is 

limited to exchanges with all members of the general public.  For purposes of the Open 
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Meeting Law, social media does not include e-mail. 

 

IV. PROCEDURES 
 

A. Meetings 

 

1. Regular Meetings 

 

A schedule of the regular meetings of the school board shall be kept on 

file at its primary offices.  If the school board decides to hold a regular 

meeting at a time or place different from the time or place stated in its 

schedule, it shall give the same notice of the meeting as for a special 

meeting. 

 

2. Special Meetings 

 

a. For a special meeting, the school board shall post written notice of 

the date, time, place, and purpose of the meeting on the principal 

bulletin board of the school district or on the door of the school 

board’s usual meeting room if there is no principal bulletin board.  

The school board’s actions at the special meeting are limited to 

those topics included in the notice. 

 

b. The notice shall also be mailed or otherwise delivered to each 

person who has filed a written request for notice of special 

meetings. 

 

c. This notice shall be posted and mailed or delivered at least three 

days before the date of the meeting.  As an alternative to mailing or 

otherwise delivering notice to persons who have filed a written 

request, the school board may publish the notice once, at least 

three days before the meeting, in the official newspaper of the 

school district or, if none, in a qualified newspaper of general 

circulation within the area of the school district. 

 

d. A person filing a request for notice of special meetings may limit 

the request to particular subjects, in which case the school board is 

required to send notice to that person only concerning those 

particular subjects. 

 

e. The school board will establish an expiration date on requests for 

notice of special meetings and require refiling once each year.  Not 

more than 60 days before the expiration date of request for notice, 

the school board shall send notice of the refiling requirement to 

each person who filed during the preceding year. 

 

3. Emergency Meetings 
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a. An emergency meeting is a special meeting called because of 

circumstances that, in the judgment of the school board, require 

immediate consideration. 

 

[Note: While the statute leaves the question to the board of whether the 

circumstances require immediate consideration at an emergency 

meeting, the advisory opinions of the Commissioner of Administration 

would limit such meetings to responding to natural disasters or health 

epidemics caused by an event such as an accident or terrorist attack.] 
 

b. If matters not directly related to the emergency are discussed or 

acted upon, the minutes of the meeting shall include a specific 

description of those matters. 

 

c. The school board shall make good faith efforts to provide notice of 

the emergency meeting to each news medium that has filed a 

written request for notice if the request includes the news 

medium’s telephone number. 

 

d. Notice of the emergency meeting shall be given by telephone or 

any other method used to notify the members of the school board. 

 

e. Notice shall be provided to each news medium which has filed a 

written request for notice as soon as reasonably practicable after 

notice has been given to the school board members. 

 

f. Notice shall include the subject of the meeting. 

 

g. Posted or published notice of an emergency meeting shall not be 

required. 

 

h. The notice requirements for an emergency meeting as set forth in 

this policy shall supersede any other statutory notice requirement 

for a special meeting that is an emergency meeting. 

 

4. Recessed or Continued Meetings 

 

If a meeting is a recessed or continued session of a previous meeting, and 

the time and place of the meeting was established during the previous 

meeting and recorded in the minutes of that meeting, then no further 

published or mailed notice is necessary. 

 

5. Closed Meetings 

 

The notice requirements of the Minnesota Open Meeting Law apply to 

closed meetings. 

 

6. Actual Notice 
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If a person receives actual notice of a meeting of the school board at least 

24 hours before the meeting, all notice requirements are satisfied with 

respect to that person, regardless of the method of receipt of notice. 

 

7. Health Pandemic or Declared Emergency 

 

In the event of a health pandemic or an emergency declared under Minn. 

Stat. Ch. 12, a meeting may be conducted by telephone or other electronic 

means in compliance with Minn. Stat. § 13D.021. 

 

8. Meetings Conducted by Interactive Technology 

 

A meeting may be conducted by interactive technology, Skype, or other 

similar electronic means in compliance with Minn. Stat. § 13D.02. 

 

B. Votes 

 

The votes of school board members shall be recorded in a journal kept for that 

purpose, and the journal shall be available to the public during all normal business 

hours at the administrative offices of the school district. 

 

C. Written Materials 

 

1. In any open meeting, a copy of any printed materials, including electronic 

communications, relating to the agenda items prepared or distributed by 

the school board or its employees and distributed to or available to all 

school board members shall be available in the meeting room for 

inspection by the public while the school board considers their subject 

matter. 

 

2. This provision does not apply to materials not classified by law as public, 

or to materials relating to the agenda items of a closed meeting. 

 

D. Data 

 

1. Meetings may not be closed merely because the data to be discussed are 

not public data. 

 

2. Data that are not public data may be discussed at an open meeting if the 

disclosure relates to a matter within the scope of the school board’s 

authority and is reasonably necessary to conduct the business or agenda 

item before the school board. 

 

3. Data discussed at an open meeting retain the data’s original classification; 

however, a record of the meeting, regardless of form, shall be public. 

 

E. Closed Meetings 
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1. Labor Negotiations Strategy 

 

a. The school board may, by a majority vote in a public meeting, 

decide to hold a closed meeting to consider strategy for labor 

negotiations, including negotiation strategies or developments or 

discussion and review of labor negotiation proposals. 

 

b. The time and place of the closed meeting shall be announced at the 

public meeting.  A written roll of school board members and all 

other persons present at the closed meeting shall be made available 

to the public after the closed meeting.  The proceedings shall be 

tape recorded, and the tape recording shall be preserved for two 

years after the contract discussed at the meeting is signed.  The 

recording shall be made available to the public after all labor 

contracts are signed by the school board for the current budget 

period. 

 

2. Sessions Closed by Bureau of Mediation Services 

 

All negotiations, mediation sessions, and hearings between the school 

board and its employees or their respective representatives are public 

meetings. These meetings may be closed only by the Commissioner of the 

Bureau of Mediation Services (BMS). The use of recording devices, 

stenographic records, or other recording methods is prohibited in 

mediation meetings closed by the BMS. 

 

3. Preliminary Consideration of Charges 

 

The school board shall close one or more meetings for preliminary 

consideration of allegations or charges against an individual subject to its 

authority.  If the school board members conclude that discipline of any 

nature may be warranted as a result of those specific charges or 

allegations, further meetings or hearings relating to those specific charges 

or allegations held after that conclusion is reached must be open.  A 

meeting must also be open at the request of the individual who is the 

subject of the meeting.  A closed meeting must be electronically recorded 

at the expense of the school district, and the recording must be preserved 

for at least three years after the date of the meeting.  The recording is not 

available to the public. 

 

4. Performance Evaluations 

 

The school board may close a meeting to evaluate the performance of an 

individual who is subject to its authority.  The school board shall identify 

the individual to be evaluated prior to closing a meeting.  At its next open 

meeting, the school board shall summarize its conclusions regarding the 

evaluation.  A meeting must be open at the request of the individual who 
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is the subject of the meeting.  A closed meeting must be electronically 

recorded at the expense of the school district, and the recording must be 

preserved for at least three years after the date of the meeting.  The 

recording is not available to the public. 

 

5. Attorney-Client Meeting 

 

A meeting may be closed if permitted by the attorney-client privilege.  

Attorney-client privilege applies when litigation is imminent or 

threatened, or when the school board needs advice above the level of 

general legal advice, i.e., regarding specific acts and their legal 

consequences.  A meeting may be closed to seek legal advice concerning 

litigation strategy, but the mere threat that litigation might be a 

consequence of deciding a matter one way or another does not, by itself, 

justify closing the meeting.  The motion to close the meeting must 

specifically describe the matter to be discussed at the closed meeting, 

subject to relevant privacy and confidentiality considerations under state 

and federal law.  The law does not require that such a meeting be 

recorded. 

 

6. Dismissal Hearing 

 

a. A hearing on the dismissal of a licensed teacher shall be public or 

private at the teacher’s discretion.  A hearing regarding placement 

of teachers on unrequested leave of absence shall be public. 

 

b. A hearing on dismissal of a student pursuant to the Pupil Fair 

Dismissal Act shall be closed unless the pupil, parent or guardian 

requests an open hearing. 

 

c. To the extent a teacher or student dismissal hearing is held before 

the school board and is closed, the closed meeting must be 

electronically recorded at the expense of the school district, and the 

recording must be preserved for at least three years after the date of 

the meeting.  The recording is not available to the public. 

 

7. Coaches; Opportunity to Respond 

 

a. If the school board has declined to renew the coaching contract of 

a licensed or non-licensed head varsity coach, it must notify the 

coach within 14 days of that decision. 

 

b. If the coach requests the reasons for the nonrenewal, the school 

board must give the coach the reasons in writing within 10 days of 

receiving the request. 

 

c. On the request of the coach, the school board must provide the 

coach with a reasonable opportunity to respond to the reasons at a 
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school board meeting. 

 

d. The meeting may be open or closed at the election of the coach 

unless the meeting is closed as required by Minn. Stat. § 13D.05, 

Subd. 2, to discuss educational or certain other nonpublic data. 

 

e. A closed meeting must be electronically recorded at the expense of 

the school district, and the recording must be preserved for at least 

three years after the date of the meeting.  The recording is not 

available to the public. 

 

8. Meetings to Discuss Certain Not Public Data 

 

Any portion of a meeting must be closed if the following types of data are 

discussed: 

 

a. Data that would identify alleged victims or reporters of criminal 

sexual conduct, domestic abuse, or maltreatment of minors or 

vulnerable adults; 

 

b. Active investigative data collected or created by a law enforcement 

agency; 

 

c. Educational data, health data, medical data, welfare data, or mental 

health data that are not public data; or 

 

d. An individual’s personal medical records. 

 

   e. A closed meeting must be electronically recorded at the expense of 

the school district, and the recording must be preserved for at least 

three years after the date of the meeting.  The recording is not 

available to the public. 

 

9. Purchase and Sale of Property 

 

a. The school board may close a meeting: 

 

(1) To determine the asking price for real or personal property 

to be sold by the school district; 

 

(2) To review confidential or nonpublic appraisal data; and 

 

(3) To develop or consider offers or counteroffers for the 

purchase or sale of real or personal property. 

 

b. Before closing the meeting, the school board must identify on the 

record the particular real or personal property that is the subject of 

the closed meeting. 
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c. The closed meeting must be tape recorded at the expense of the 

school district.  The tape must be preserved for eight years after the 

date of the meeting and be made available to the public after all 

real or personal property discussed at the meeting has been 

purchased or sold or the school board has abandoned the purchase 

or sale.  The real or personal property that is the subject of the 

closed meeting must be specifically identified on the tape.  A list 

of school board members and all other persons present at the 

closed meeting must be made available to the public after the 

closed meeting. 

 

d. An agreement reached that is based on an offer considered at a 

closed meeting is contingent on its approval by the school board at 

an open meeting.  The actual purchase or sale must be approved at 

an open meeting and the purchase price or sale price is public data. 

 

10. Security Matters 

 

a. The school board may close a meeting to receive security briefings 

and reports, to discuss issues related to security systems, to discuss 

emergency response procedures, and to discuss security 

deficiencies in or recommendations regarding public services, 

infrastructure, and facilities, if disclosure of the information 

discussed would pose a danger to public safety or compromise 

security procedures or responses. 

 

b. Financial issues related to security matters must be discussed and 

all related financial decisions must be made at an open meeting. 

 

c. Before closing a meeting, the school board must refer to the 

facilities, systems, procedures, services, or infrastructures to be 

considered during the closed meeting. 

 

d. The closed meeting must be tape recorded at the expense of the 

school district and the recording must be preserved for at least four 

years. 

 

11. Other Meetings 

 

Other meetings shall be closed as provided by law, except as provided 

above.  A closed meeting must be electronically recorded at the expense of 

the school district, and the recording must be preserved for at least three 

years after the date of the meeting.  The recording is not available to the 

public. 

 

F. Procedures for Closing a Meeting 
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The school board shall provide notice of a closed meeting just as for an open 

meeting.  A school board meeting may be closed only after a majority vote at a 

public meeting.  Before closing a meeting, the school board shall state on the 

record the specific authority permitting the meeting to be closed and shall 

describe the subject to be discussed. 

 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. Ch. 13D (Open Meeting Law) 

Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal Hearing) 

Minn. Stat. § 122A.33, Subd. 3 (Coaches; Opportunity to Respond) 

Minn. Stat. § 122A.40, Subd. 14 (Teacher Discharge Hearing) 

Minn. Stat. § 179A.14, Subd. 3 (Labor Negotiations) 

Minn. Rules Part 5510.2810 (Bureau of Mediation Services) 

Brown v. Cannon Falls Township, 723 N.W.2d 31 (Minn. App. 2006) 

Brainerd Daily Dispatch v. Dehen, 693 N.W.2d 435 (Minn. App. 2005) 

The Free Press v. County of Blue Earth, 677 N.W.2d 471 (Minn. App. 

2004) 

Prior Lake American v. Mader, 642 N.W.2d 729 (Minn. 2002) 

Star Tribune v. Board of Education, Special School District No. 1, 507 

N.W.2d 869 (Minn. App. 1993) 

Minnesota Daily v. University of Minnesota, 432 N.W.2d 189 (Minn. App. 

1988) 

Moberg v. Independent School District No. 281, 336 N.W.2d 510 (Minn. 

1983) 

Sovereign v. Dunn, 498 N.W.2d 62 (Minn. App. 1993), rev. denied. 

(Minn. 1993) 

Dept. of Admin. Advisory Op. No. 19-008 (May 22, 2019) 

Dept. of Admin. Advisory Op. No. 19-006 (April 9, 2019) 

Dept. of Admin. Advisory Op. No. 18-019 (December 28, 2018) 

Dept. of Admin. Advisory Op. No. 17-005 (June 22, 2017) 

Dept. of Admin. Advisory Op. No. 13-009 (March 19, 2013) 

Dept. of Admin. Advisory Op. No. 12-004 (March 8, 2012) 

Dept. of Admin. Advisory Op. No. 11-004 (April 18, 2011) 

Dept. of Admin. Advisory Op. No. 10-020 (September 23, 2010) 

Dept. of Admin. Advisory Op. No. 09-020 (September 8, 2009) 

Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008) 

Dept. of Admin. Advisory Op. No. 06-027 (September 28, 2006) 

Dept. of Admin. Advisory Op. No. 04-004 (February 3, 2004) 

 

Cross References: MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 

MSBA/MASA Model Policy 206 (Public Participation in School Board 

Meetings/Complaints about Persons at School Board Meetings and Data 

Privacy Considerations) 

MSBA/MASA Model Policy 207 (Public Hearings) 

MSBA/MASA Model Policy 406 (Public and Private Personnel Data) 

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 

Records) 
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MSBA Service Manual, Chapter 13, School Law Bulletin “C” 

(Minnesota’s Open Meeting Law) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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207 PUBLIC HEARINGS 
 

 

I. PURPOSE 
 

The school board recognizes the importance of obtaining public input on matters properly 

before the school board.  The purpose of this policy is to establish procedures to 

efficiently receive public input. 

 

II. GENERAL STATEMENT OF POLICY 
 

In order for the school board to efficiently receive public input on matters properly before 

the school board, the procedures set forth in this policy are established by the school 

board. 

 

III. PROCEDURES 

 

A. Public Hearings 

 

Public hearings are required by law to be held concerning certain issues, including 

but not limited to, school closings (Minn. Stat. § 123B.51), education district 

establishment (Minn. Stat. § 123A.15), and agreements for secondary education 

(Minn. Stat. § 123A.30).  Additionally, other public hearings may be held by the 

school board on school district matters at the discretion of the school board. 

 

B. Notice of Public Hearings 

 

Public notice of a public hearing required by law shall be given as provided by the 

enabling legislation.  Public notice of other hearings shall be given in the manner 

required for a regular meeting if held in conjunction with a regular meeting, in the 

manner required for a special meeting if held in conjunction with a special 

meeting, or as otherwise determined by the school board. 

 

C. Public Participation 

 

  The school board retains the right to require that those in attendance at a public 

hearing indicate their desire to address the school board and complete and file 

with the clerk of the school board an appropriate request card prior to the 
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commencement of the hearing if the school board utilizes this procedure.   In that 

case, any request to address the school board after the commencement of the 

hearing will be granted only at the discretion of the school board. 

 

1. Format of Request:  If required by the school board, a written request of 

an individual or a group to address the school board shall contain the name 

and address of the person or group seeking to address the school board.  It 

shall also contain the name of the group represented, if any, and a brief 

statement of the subject to be covered or the issue to be addressed. 

 

2. Time Limitation:  The school board retains the discretion to limit the time 

for each presentation as needs dictate. 

 

3. Groups:  The school board retains the discretion to require that any group 

of persons who desire to address the school board designate one 

representative or spokesperson.   In the event that the school board 

requires the designation of a representative or spokesperson, no other 

person in the group will be recognized to address the school board, except 

as otherwise determined by the school board. 

 

4. Privilege to Speak:  A school board member should direct any remarks or 

questions through the chair.  Only those speakers recognized by the chair 

will be allowed to speak.  Comments by others are out of order.  

Individuals who interfere with or interrupt speakers, the school board, or 

the proceedings may be directed to leave. 

 

5. Personal Attacks:  Personal attacks by anyone addressing the school board 

are unacceptable. Persistence in such remarks by an individual shall 

terminate that person’s privilege to address the school board. 

 

6. Limitations on Participation:  Depending upon the number of persons in 

attendance seeking to be heard, the school board reserves the right to 

impose such other limitations and restrictions as necessary in order to 

provide an orderly, efficient, and fair opportunity for those present to be 

heard. 

 

 

Legal References: Minn. Stat. § 123A.15 (Education District Establishment) 

Minn. Stat. § 123A.30 (Agreements for Secondary Education) 

Minn. Stat. § 123B.51 (School Closings) 

 

Cross References: MSBA/MASA Model Policy 206 (Public Participation in School Board 

Meetings/Complaints about Persons at School Board Meetings and Data 

Privacy Considerations) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 
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Policy Revised: 
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209 CODE OF ETHICS 
 

 

I. PURPOSE 
 

The purpose of this policy is to assist the individual school board member in understanding 

his or her role as part of a school board and in recognizing the contribution that each 

member must make to develop an effective and responsible school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

Each school board member shall follow the code of ethics stated in this policy. 

 

A. AS A MEMBER OF THE SCHOOL BOARD, I WILL: 

 

1. Attend school board meetings. 

 

2. Come to the meetings prepared for discussion of the agenda items. 

 

3. Listen to the opinions and views of others (including, but not limited to, 

other school board members, administration, staff, students, and 

community members). 

 

4. Vote my conscience after informed discussion, unless I abstain because a 

conflict of interest exists. 

 

5. Support the decision of the school board, even if my position concerning the 

issue was different. 

 

6. Recognize the integrity of my predecessors and associates and appreciate 

their work. 

 

7. Be primarily motivated by a desire to provide the best possible education 

for the students of my school district. 

 

8. Inform myself about the proper duties and functions of a school board 

member. 
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B. IN PERFORMING THE PROPER FUNCTIONS OF A SCHOOL BOARD 

MEMBER, I WILL: 

 

1. Focus on education policy as much as possible. 

 

2. Remember my responsibility is to set policy – not to implement policy. 

 

3. Consider myself a trustee of public education and do my best to protect, 

conserve, and advance its progress. 

 

4. Recognize that my responsibility, exercised through the actions of the 

school board as a whole, is to see that the schools are properly run – not to 

run them myself. 

 

5. Work through the superintendent – not over or around the superintendent. 

 

6. Delegate the implementation of school board decisions to the 

superintendent. 

 

C. TO MAINTAIN RELATIONS WITH OTHER MEMBERS OF THE SCHOOL 

BOARD, I WILL: 

 

1. Respect the rights of others to have and express opinions. 

 

2. Recognize that authority rests with the school board in legal session – not 

with the individual members of the school board except as authorized by 

law. 

 

3. Make no disparaging remarks, in or out of school board meetings, about 

other members of the school board or their opinions. 

 

4. Keep an open mind about how I will vote on any proposition until the board 

has met and fully discussed the issue. 

 

5. Make decisions by voting in school board meetings after all sides of 

debatable questions have been presented. 

 

6. Insist that committees be appointed to serve only in an advisory capacity to 

the school board. 

 

D. IN MEETING MY RESPONSIBILITIES TO MY COMMUNITY, I WILL: 

 

1. Attempt to appraise and plan for both the present and future educational 

needs of the school district and community. 

 

2. Attempt to obtain adequate financial support for the school district’s 

programs. 
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3. Insist that business transactions of the school district be ethical and open. 

 

4. Strive to uphold my responsibilities and accountability to the taxpayers in 

my school district. 

 

E. IN WORKING WITH THE SUPERINTENDENT OF SCHOOLS AND STAFF, I 

WILL: 

 

1. Hold the superintendent responsible for the administration of the school 

district. 

 

2. Give the superintendent authority commensurate with his or her 

responsibilities. 

 

3. Assure that the school district will be administered by the best professional 

personnel available. 

 

4. Consider the recommendation of the superintendent in hiring all employees. 

 

5. Participate in school board action after considering the recommendation of 

the superintendent and only after the superintendent has furnished adequate 

information supporting the recommendation. 

 

6. Insist the superintendent keep the school board adequately informed at all 

times. 

 

7. Offer the superintendent counsel and advice. 

 

8. Recognize the status of the superintendent as the chief executive officer and 

a non-voting, ex officio member of the school board. 

 

9. Refer all complaints to the proper administrative officer or insist that they 

be presented in writing to the whole school board for proper referral 

according to the chain of command. 

 

10. Present any personal criticisms of employees to the superintendent. 

 

11. Provide support for the superintendent and employees of the school district 

so they may perform their proper functions on a professional level. 

 

F. IN FULFILLING MY LEGAL OBLIGATIONS AS A SCHOOL BOARD 

MEMBER, I WILL: 

 

1. Comply with all federal, state, and local laws relating to my work as a 

school board member. 

 

2. Comply with all school district policies as adopted by the school board. 
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3. Abide by all rules and regulations as promulgated by the Minnesota 

Department of Education and other state and federal agencies with 

jurisdiction over school districts. 

 

4. Recognize that school district business may be legally transacted only in an 

open meeting of the school board. 

 

5. Avoid conflicts of interest and refrain from using my school board position 

for personal gain. 

 

6. Take no private action that will compromise the school board or 

administration. 

 

7. Guard the confidentiality of information that is protected under applicable 

law. 

 

 

Legal References: Minn. Stat. § 123B.02, Subd. 1 (School District Powers) 

Minn. Stat. § 123B.09 (School Board Powers) 

Minn. Stat. § 123B.143, Subd. 1 (Superintendent) 

 

Cross References: MSBA Service Manual, Chapter 1, School Board Member Code of Ethics 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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211 CRIMINAL OR CIVIL ACTION AGAINST SCHOOL DISTRICT, SCHOOL 

BOARD MEMBER, EMPLOYEE, OR STUDENT 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide guidance as to the school district’s position, 

rights, and responsibilities when a civil or criminal action is pending against the school 

district, or a school board member, school district employee, or student. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The school district recognizes that, when civil or criminal actions are pending 

against a school board member, school district employee, or student, the school 

district may be requested or required to take action. 

 

B. In responding to such requests and/or requirements, the school district will take 

such measures as are appropriate to its primary mission of providing for the 

education of students in an environment that is safe for staff and students and is 

conducive to learning. 

 

C. The school district acknowledges its statutory obligations with respect to 

providing assistance to school board members and teachers who are sued in 

connection with performance of school district duties.  Collective bargaining 

agreements and school district policies may also apply. 

 

III. CIVIL ACTIONS 
 

A. Pursuant to Minn. Stat. § 466.07, Subd. 1, the school district shall defend and 

indemnify any school board member or school district employee for damages in 

school-related litigation, including punitive damages, claimed or levied against 

the school board member or employee, provided that he or she was acting in the 

performance of the duties of the position and was not guilty of malfeasance, 

willful neglect of duty, or bad faith. 

 

B. Pursuant to Minn. Stat. §123B.25(b), with respect to teachers employed by the 

school district, upon written request of the teacher involved, the school district 

shall provide legal counsel for any school teacher against whom a claim is made 



 211-2 

or action is brought for recovery of damages in any tort action involving physical 

injury to any person or property or for wrongful death arising out of or in 

connection with the employment of the teacher with the school district.  The 

school district will choose legal counsel after consultation with the teacher. 

 

C. Data Practices 

 

Educational data and personnel data maintained by the school district may be 

sought as evidence in a civil proceeding.  The school district will release the data 

only pursuant to the Minnesota Government Data Practices Act, Minn. Stat. Ch. 

13, and to the Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g and 

related regulations.  When an employee is subpoenaed and is expected to testify 

regarding educational data or personnel data, he or she is to inform the building 

administrator or designated supervisor, who shall immediately inform the 

superintendent or designee.  No school board member or employee may release 

data without consultation in advance with the school district official who is 

designated as the authority responsible for the collection, use, and dissemination 

of data. 

 

D. Service of Subpoenas 

 

The policy of the school district is that its officers and employees will normally 

not be involved in providing service of process for third parties in the school 

setting. 

 

E. Leave to Testify 

 

Leave for employees appearing in court, either when sued or under subpoena to 

testify, will be considered in accordance with school district personnel policies 

and applicable collective bargaining agreements. 

 

IV. CRIMINAL CHARGES OR CONDUCT 
 

A. Employees 

 

1. The school district expects that its employees serve as positive role models 

for students.  As role models for students, employees have a duty to 

conduct themselves in an exemplary manner. 

 

2. If the school district receives information relating to activities of a 

criminal nature by an employee, the school district will investigate and 

take appropriate disciplinary action, which may include discharge, subject 

to school district policies, statutes, and provisions of applicable collective 

bargaining agreements. 

 

3. Pursuant to Minn. Stat. § 123B.02, Subd. 20, if reimbursement for a 

criminal defense is requested by a school district employee, the school 

board may, after consulting with its legal counsel, reimburse the employee 
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for any costs and reasonable attorney fees incurred by the employee to 

defend criminal charges brought against the employee arising out of the 

performance of duties for the school district.  The decision as to whether 

to reimburse shall be made in the discretion of the school board.  A school 

board member who is a witness or an alleged victim in the case may not 

vote on the reimbursement.  If a quorum of the school board is disqualified 

from voting on the reimbursement, the reimbursement must be approved 

by a judge of the district court. 

 

B. Students 

 

The school district has an interest in maintaining a safe and healthful environment 

and in preventing disruption of the educational process.  In order to further that 

interest, the school district will take appropriate action regarding students 

convicted of crimes that relate to the school environment. 

 

C. Criminal Investigations 

 

1. The policy of the school district is to cooperate with law enforcement 

officials.  The school district will make all efforts, however, to encourage 

law enforcement officials to question students and employees outside of 

school hours and off school premises unless there are extenuating 

circumstances or the matter being investigated is school-related, or as 

otherwise provided by law. 

 

2. If such questioning at school is unavoidable, the school district will 

attempt to maintain confidentiality, to avoid embarrassment to students 

and employees and to avoid disruption of the educational program.  The 

school district will attempt to notify parents of a student under age 18 that 

police will be questioning their child.  Normally, the superintendent, 

principal, or other appropriate school official will be present during the 

interview, except as otherwise required by law (Minn. Stat. § 626.556, 

Subd. 10), or as otherwise determined in consultation with the parent or 

guardian. 

 

D. Data Practices 

 

The school district will release to juvenile justice and law enforcement authorities 

educational and personnel data only in accordance with Minn. Stat. Ch. 13 

(Minnesota Government Data Practices Act) and 20 U.S.C. § 1232g (FERPA). 

 

V. STATEMENTS WHEN LITIGATION IS PENDING 
 

The school district recognizes that when a civil or criminal action is commenced or 

pending, parties to the lawsuit have particular duties in reference to persons involved or 

named in the lawsuit, as well as insurance carrier(s).  Therefore, school board members 

or school district employees shall make or release statements in that situation only in 

consultation with legal counsel. 
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Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act) 

Minn. Stat. § 123B.02, Subd. 20 (Legal Counsel, Reimbursement) 

Minn. Stat. § 123B.25(b) (Actions Against Teachers) 

Minn. Stat. § 466.07, Subd. 1 (Indemnification) 

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 

42 U.S.C. § 1983 (Civil Action for Deprivating Rights) 

Minn. Op. Atty. Gen. 169 (Mar. 7, 1963) 

Minn. Op. Atty. Gen. 169 (Nov. 3, 1943) 

Dypress v. School Committee of Boston, 446 N.E.2d 1099 (Mass. App. Ct. 

1983) 

Wood v. Strickland, 420 U.S. 308, 95 S.Ct. 992, 43 L.Ed.2d 214 (1975) 

 

Cross References: MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal 

of School District Employees) 

MSBA/MASA Model Policy 406 (Public and Private Personnel Data) 

MSBA/MASA Model Policy 408 (Subpoena of a School District 

Employee) 

MSBA/MASA Model Policy 414 (Mandated Reporting of Child Neglect 

or Physical or Sexual Abuse) 

MSBA/MASA Model Policy 506 (Student Discipline) 

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 

Records) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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212 SCHOOL BOARD MEMBER DEVELOPMENT 
 

 

I. PURPOSE 
 

In recognition of the need for continuing in-service training and development for its 

members, the purpose of this policy is to encourage the members of the school board to 

participate in professional development activities designed for them so that they may 

perform their responsibilities. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. New school board members will be provided the opportunity and encouragement 

to attend the orientation and training sessions sponsored by the Minnesota School 

Boards Association (MSBA).  School board members shall receive training in 

school finance and management developed in consultation with MSBA. 

 

B. All school board members are encouraged to participate in school board and 

related workshops and activities sponsored by local, state, and national school 

boards associations, as well as in the activities of other educational groups. 

 

C. School board members are expected to report back to the school board with 

materials of interest gathered at the various meetings and workshops. 

 

D. The school board will reimburse the necessary expenses of all school board 

members who attend meetings and conventions pertaining to school activities and 

the objectives of the school board, within the approved policy and budget 

allocations of the school district relating to the reimbursement of expenses 

involving the attendance at workshops and conventions. 

 

 

Legal References: Minn. Stat. § 123B.09, Subd. 2 (School Board Member Training) 

 

Cross References: MSBA/MASA Model Policy 214 (Out-of-State Travel by School Board 

Members) 

MSBA/MASA Model Policy 412 (Expense Reimbursement) 
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Policy Adopted: 

Policy Revised: 
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213 SCHOOL BOARD COMMITTEES 
 

[Note: Many school boards utilize either standing or ad hoc committees, or both.  On 

the other hand, some school boards avoid the use of committees for the most part 

because of the danger of fragmentation of the governance process.  The objective of 

this policy is to provide a framework for those school boards which elect to utilize 

committees or subcommittees.  Further, this policy is designed to apply only to 

committees or subcommittees made up of elected school board members.  Other 

considerations will apply to committees established by the school board involving 

members of the public, employees, students, parents, etc.] 
 

I. PURPOSE 
 

The purpose of this policy is to provide for the structure and the operation of committees 

or subcommittees of the school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. It is the policy of the school board to designate school board committees or 

subcommittees when it is determined that a committee process facilitates the 

mission of the school board. 

 

B. The school board has determined that certain permanent standing committees, as 

described in this policy, do facilitate the operation of the school board and the 

school district. 

 

C. A school board committee or subcommittee will be formed by school board 

resolution which shall outline the duties and purpose of the committee or 

subcommittee. 

 

D. A committee or subcommittee is advisory in nature and has only such authority as 

specified by the school board. 

 

E. The school board will receive reports or recommendations from a committee or 

subcommittee for consideration.  The school board, however, retains the right and 

has the duty to make all final decisions related to such reports or 

recommendations. 
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F. The school board also may establish such ad hoc committees for specific purposes 

as it deems appropriate. 

 

G. The school board reserves the right to limit, create or abolish any standing or ad 

hoc committee as it deems appropriate. 

 

H. A committee of the school board shall not appoint a subcommittee of that 

committee without approval of the school board. 

 

III. APPOINTMENT OF COMMITTEES 
 

A. The school board hereby appoints the following standing committees: 

 

1. Audit. 

 

2. Policy. 

 

3. Building and Grounds. 

 

4. Negotiations Committee(s) for various employee groups. 

 

[Note: Each school district should determine which, if any, standing committees the 

school board wishes to establish.] 
 

B. The school board will establish, by resolution, for each standing or ad hoc 

committee the number of members, the term and the charge or mission of each 

such committee. 

 

C. The school board chair shall appoint the members of each standing or ad hoc 

committee and designate the chair thereof. 

 

IV. PROCEDURES FOR SCHOOL BOARD COMMITTEES 
 

A. All meetings of committees or subcommittees shall be open to the public in 

compliance with the Open Meeting Law, and notice shall be given as prescribed 

by law. 

 

B. A committee or subcommittee shall act only within the guidelines and mission 

established for that committee or subcommittee by the school board. 

 

C. Actions of a committee or subcommittee shall be by majority vote and be 

consistent with the governing rules of the school board. 

 

D. The committee or subcommittee shall designate a secretary who will record the 

minutes of actions of the school board committee. 

 

E. The power of a committee or subcommittee of the school board is advisory only 

and is limited to making recommendations to the school board. 
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F. A committee or subcommittee of the school board shall, when appropriate, clarify 

in any dealings with the public that its powers are only advisory to the school 

board. 

 

 

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law) 

 

Cross References: MSBA/MASA Model Policy 201 (Legal Status of the School Board) 

MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA Service Manual, Chapter 13, School Law Bulletin “C” 

(Minnesota’s Open Meeting Law) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 
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214 OUT-OF-STATE TRAVEL BY SCHOOL BOARD MEMBERS 
 

[Note:  School districts are required by statute to adopt a policy addressing this issue.] 

 

I. PURPOSE 
 

The purpose of this policy is to control out-of-state travel by school board members as 

required by law. 

 

II. GENERAL STATEMENT OF POLICY 
 

School board members have an obligation to become informed on the proper duties and 

functions of a school board member, to become familiar with issues that may affect the 

school district, to acquire a basic understanding of school finance and budgeting, and to 

acquire sufficient knowledge to comply with federal, state, and local laws, rules, 

regulations, and school district policies that relate to their functions as school board 

members.  Occasionally, it may be appropriate for school board members to travel out of 

state to fulfill their obligations. 

 

III. APPROPRIATE TRAVEL 
 

Travel outside the state is appropriate when the school board finds it proper for school 

board members to acquire knowledge and information necessary to allow them to carry 

out their responsibilities as school board members.  Travel to regional or national 

meetings of the National School Boards Association is presumed to fulfill this purpose.  

Travel to other out-of-state meetings for which the member intends to seek 

reimbursement from the school district should be preapproved by the school board. 

 

IV. REIMBURSABLE EXPENSES 
 

Expenses to be reimbursed may include transportation, meals, lodging, registration fees, 

required materials, parking fees, tips, and other reasonable and necessary school district-

related expenses. 

 

V. REIMBURSEMENT 
 

A. Requests for reimbursement must be itemized on the official school district form 

and are to be submitted to the designated administrator.  Receipts for lodging, 
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commercial transportation, registration, and other reasonable and necessary 

expenses must be attached to the reimbursement form. 

 

B. Automobile travel shall be reimbursed at the mileage rate set by the school board.  

Commercial transportation shall reflect economy fares and shall be reimbursed 

only for the actual cost of the trip. 

 

 C. Amounts to be reimbursed shall be within the school board’s approved budget 

allocations, including attendance at workshops and conventions. 

 

VI. ESTABLISHMENT OF DIRECTIVES AND GUIDELINES 
 

The superintendent shall develop a schedule of reimbursement rates for school district 

business expenses, including those expenses requiring advance approval and specific 

rates of reimbursement.  The superintendent shall also develop directives and guidelines 

to address methods and times for submission of requests for reimbursement. 

 

 

Legal References: Minn. Stat. § 123B.09, Subd. 2 (School Board Member Training) 

   Minn. Stat. § 471.661 (Out-of-State Travel) 

   Minn. Stat. § 471.665 (Mileage Allowances) 

   Minn. Op. Atty. Gen. 1035 (Aug. 23, 1999) (Retreat Expenses) 

   Minn. Op. Atty. Gen. 161b-12 (Aug. 4, 1997) (Transportation Expenses) 

 

Cross References: MSBA/MASA Model Policy 212 (School Board Member Development) 

   MSBA/MASA Model Policy 412 (Expense Reimbursement) 

 

 

Policy Reviewed:  02.19.2020 

Policy Adopted: 

Policy Revised: 

 



Date Time Location Description

3/10/2020 4:30 PM
School Board 

Room/District Office

Policy Meeting - Need to Reschedule due 

to Township Elections (No meetings 

before 8 PM)

3/11/2020 6:00 PM
School Board 

Room/District Office
School Board Work Session

3/24/2020 6:30 PM
School Board 

Room/District Office

Special Meeting: Determine finalists for 

Round 1 interviews

3/25/2020 6:00 PM
School Board 

Room/District Office
Regular Board Meeting

Future Board Meetings
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