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AGENDA
PUBLIC MEETING
SPECIAL CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, April 25, 2023, 5:30 PM

Notice is hereby given that a Special City Council Meeting of the Town of Horizon City, Texas will be held on
Tuesday, April 25, 2023 at 5:30 PM at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX
79928, at which time the following will be discussed and considered:

1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum;

CONSENT AGENDA
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion.
There will be no separate discussion of these items unless a member(s) of the City Council requests one or
more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and
action prior to the City Council's vote to adopt the CONSENT AGENDA.

3. Approval of Minutes from: 3
Mayor/City Clerk

April 11, 2023 Regular City Council Meeting.

4. Discussion and Action: 8

Mayor/Planning Director
On the final and recording plat applications and authorizing the Mayor to sign the recording plat and subdivision
construction agreement for Kenazo Estates Unit One subdivision (SUB0022504-2022), legally described as
being a portion of Section 31, Block 78, Township 3, Texas and Pacific Railroad Surveys, Town of Horizon City,
Texas; containing 4.944+ acres.
5. Discussion and Action: 20
Mayor/Planning Director
On the final and recording plat applications and authorizing the Mayor to sign the recording plat and subdivision
construction agreement for Kenazo Estates Unit Two subdivision (SUB0022506-2022), legally described as
being a portion of Section 31, Block 78, Township 3, Texas and Pacific Railroad Surveys, Town of Horizon City,
Texas; containing 8.695+ acres.
6. Request to Excuse Absent Council Members:
7. Approval of Consent Agenda ltems:

REGULAR AGENDA
8. Discussion and Action: 32
Mayor/EDC Executive Director
Regarding a Resolution of Town of Horizon City supporting the application to the U.S. Department of Commerce
to allow for the expansion of Foreign Trade Zone #68 to include property located within the industrial park
located on Horizon City and authorizing the Mayor to submit a letter on behalf of the Town of Horizon City.
9. Discussion and Action: 35
Mayor/Finance Director
This item was deleted at the 4/11/23 Regular City Council Mtg.
On the acceptance of findings of Town of Horizon City audit prepared by SBNG, PC for FY 2022.
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10. Discussion and Action: 133
Mayor/CIP Manager

On the award of solicitation 2022-101 for the construction of street and drainage improvements on Oxbow,
Pawling and Breaux to Allied Paving Company for $1,810,959.95.

11. Discussion and Action: 138
Mayor/CIP Manager

Authorizing the Mayor or his designee to negotiate and execute an encroachment agreement with Texas Gas
Service for the N. Darrington Reconstruction Project.

12. Discussion: 139
Mayor/Planning Director

1st Reading of Ordinance , An Ordinance of the Town of Horizon City establishing speed limits during
construction on portions of FM 1281 (Horizon Boulevard) within the city limits of Horizon City; and providing for
the following: findings of fact, repealer, and severability; the penalty being as provided in Article |, Section 3 of
the Ordinance, creating a misdemeanor punishable by a fine of not more than $400.00.

13. Executive Session

The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices,) and 551.086 (Economic Development).

Adjournment:

Motion to Adjournment: 2nd

Dated this Friday, April 21, 2023

By:

Elvia Schuller, City Clerk

|, the undersigned authority, hereby certify that the above notice of the Special City Council Meeting of the Town of
Horizon City, Texas is a correct copy of this notice, and that | posted this notice at least seventy-two (72) hours
preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, Texas on this Friday,
April 21, 2023 by 5:00 p.m.

Agenda Removed: Time By

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours
prior to this meeting by calling the City Clerk at (915) 852-1046.



MINUTES
AGENDA
PUBLIC MEETING
REGULAR CITY COUNCIL MEETING
THE TOWN OF HORIZON CITY, TEXAS
Tuesday, April 11, 2023, 6:00 PM

Notice is hereby given that a Regular City Council Meeting of the Town of Horizon City, Texas was held on Tuesday,
April 11, 2023 at 6:00 PM, at City Council Chambers Room, 15001 Darrington Road, Horizon City, TX 79928, at
which time the following was discussed and considered:

1. Call to order; Pledge of Allegiance; Establishment of Quorum
Meeting called to order at 6:00 pm. Alderman Quiroz was absent. Quorum Established.
2. Open Forum:

No one signed up to speak.
CONSENT AGENDA

All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no separate
discussion of these items unless a member(s) of the City Council requests one or more items be removed from the CONSENT AGENDA
to the REGULAR AGENDA for separate discussion and action prior to the City Council's vote to adopt the CONSENT AGENDA.

3. Approval of Minutes from:
3/14/23 Regular City Council Meeting.

4. Discussion and Action:
Mayor/CIP Manager
On an update on the Capital Improvement Program.

5. Request to Excuse Absent Council Members:
6. Approval of Consent Agenda Items:

A motion was made by Alderwoman Corral and seconded by Alderman Renteria to pull Item # 4 from Consent
and taken under the regular agenda and approve the remainer of the consent agenda. Alderman Padilla
requested the motion be amended to include excusing Alderman Quiroz. Alderwoman Corral amended her
motion to include excusing absent Council Member Quiroz. Alderman Renteria seconded the amended motion.
The CITY CLERK polled the Council: MILLER — Aye; QUIROZ — Absent; ORTEGA — Aye; RENTERIA - Aye;
DURAN - Aye; PADILLA — Aye; CORRAL - Aye. Motion passed.

REGULAR AGENDA
4. Discussion and Action:
Mayor/CIP Manager
On an update on the Capital Improvement Program.

CIP Manager spoke regarding this item.
A motion was made by Alderman Duran and seconded by Alderman Renteria to accept the report as presented.

The CITY CLERK polled the Council: MILLER — Aye; QUIROZ — Absent; ORTEGA — Aye; RENTERIA - Aye;
DURAN - Aye; PADILLA — Aye; CORRAL - Aye. Motion passed.
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7.

10.

1.

12.

Presentation:
Mayor/Robert Campion
On an update from Elite Medical Transport on EMS operations for the quarter ending 3/31/23.

Elite Medical Transport President, Rob Campion spoke regarding this item.

Announcement:
Mayor/Chief Vargas
On a Proclamation declaring April 9 - April 15, 2023 as Public Safety Telecommunicators Week.

Lt. Jesus Ortega and Communications Manager, Elva Ramos spoke regarding this item.

Presentation:
Mayor/Chief Vargas
On the promotion of Bryan Avitia to Corporal.

Police Chief, Marco Vargas spoke regarding this item.

Discussion and Action:

Mayor/Chief Vargas

On a request to authorize the issuance of purchase orders to GT Distributors Inc. (BuyBoard Contract 603-20)
for police equipment as listed in attached quote, not to exceed $100,333.42 and authorizing the Mayor or
designee to sign the necessary documents.

Asst. Police Chief, Manuel Rico spoke regarding this item.

A motion was made by Alderman Duran and seconded by Alderwoman Corral to authorize the issuance of
purchase orders to GT Distributors Inc. (BuyBoard Contract 603-20) for police equipment as listed in attached
quote, not to exceed $100,333.42 and authorizing the Mayor or designee to sign the necessary documents.
The CITY CLERK polled the Council: MILLER - Aye; QUIROZ - Absent; ORTEGA — Aye; RENTERIA — Aye;
DURAN - Aye; PADILLA — Aye; CORRAL - Aye. Motion passed.

Discussion and Action:

Mayor/Lt. Ortega

On a resolution that the City Council of the Town of Horizon City approves submitting the GRANT
APPLICATION FOR OPERATIONS STONEGARDEN Grant Program OPSG to the Office of the Governor and
designates the Mayor as the Authorized Official with the authority to apply for, accept, reject, alter or terminate
the grant.

Lt. Jesus Ortega spoke regarding this item.

A motion was made by Alderman Duran and seconded by Alderman Renteria to approve the resolution that the
City Council of the Town of Horizon City approves submitting the GRANT APPLICATION FOR OPERATIONS
STONEGARDEN Grant Program OPSG to the Office of the Governor and designates the Mayor as the
Authorized Official with the authority to apply for, accept, reject, alter or terminate the grant. The CITY CLERK
polled the Council: MILLER - Aye; QUIROZ - Absent; ORTEGA — Aye; RENTERIA — Aye; DURAN - Aye;
PADILLA — Aye; CORRAL - Aye. Motion passed.

Discussion and Action:

Mayor/Lt. Ortega

On a resolution that the City Council of the Town of Horizon City approve submitting the grant application for the
Local Border Security Grant Program (LBSP) which operates from 9/1/23 to 8/31/24 and designates the Mayor
as the Authorized Official, with the authority to apply for, accept, reject, alter or terminate the grant.

Lt. Jesus Ortega spoke regarding this item.



13.

14.

15.

16.

A motion was made by Alderman Duran and seconded by Alderwoman Corral to approve the resolution that the
City Council of the Town of Horizon City approve submitting the grant application for the Local Border Security
Grant Program (LBSP) which operates from 9/1/23 to 8/31/24 and designates the Mayor as the Authorized
Official, with the authority to apply for, accept, reject, alter or terminate the grant. The CITY CLERK polled the
Council: MILLER - Aye; QUIROZ — Absent; ORTEGA — Aye; RENTERIA - Aye; DURAN - Aye; PADILLA -
Aye; CORRAL - Aye. Motion passed.

Discussion and Action:
Mayor/Finance Director
On the acceptance of findings of Town of Horizon City audit prepared by SBNG, PC for FY 2022.

City Clerk, Elvia Schuller requested deletion of this item and for it to be heard at a later date.

A motion was made by Alderman Miller and seconded by Alderwoman Corral to delete this item. The CITY
CLERK polled the Council: MILLER - Aye; QUIROZ - Absent; ORTEGA — Aye; RENTERIA — Aye; DURAN -
Aye; PADILLA - Aye; CORRAL - Aye. Motion passed.

Discussion and Action:

Mayor/Finance Director

On a Resolution authorizing the Mayor to sign the Interlocal Agreement with the City of EI Paso for Public Health
and Environmental Services for the Town of Horizon City and the HIPAA Business Associate Agreement.
Compensation for these services provided by the City of El Paso will be $174,467.00 for the FY 2022/2023
Contract. The term of the Agreement is September 1, 2022 through August 31, 2023.

Finance Director, Lily Gaytan spoke regarding this item.

A motion was made by Alderwoman Corral and seconded by Alderman Renteria to approve the Resolution
authorizing the Mayor to sign the Interlocal Agreement with the City of El Paso for Public Health and
Environmental Services for the Town of Horizon City and the HIPAA Business Associate Agreement.
Compensation for these services provided by the City of El Paso will be $174,467.00 for the FY 2022/2023
Contract. The CITY CLERK polled the Council: MILLER - Aye; QUIROZ — Absent; ORTEGA - Aye;
RENTERIA - Aye; DURAN - Aye; PADILLA - Aye; CORRAL - Aye. Motion passed.

Discussion and Action:

Mayor/CIP Manager

On authorizing the Mayor to execute change order #12 to Hawk Construction for a net decrease of $80,675.45
on Golden Eagle Park and to execute a project closeout agreement.

CIP Manager, Terry Quezada spoke regarding this item.

A motion was made by Alderwoman Corral and seconded by Alderman Duran to authorize the Mayor to execute
change order #12 to Hawk Construction for a net decrease of $80,675.45 on Golden Eagle Park and to execute
a project closeout agreement. The CITY CLERK polled the Council: MILLER — Aye; QUIROZ - Absent;
ORTEGA - Aye; RENTERIA — Aye; DURAN — Aye; PADILLA — Aye; CORRAL - Aye. Motion passed.

Discussion:

Mayor/Planner

1st Reading of Ordinance No. , An Ordinance adopting a zoning change within the municipal limits of the
Town of Horizon City, Texas; rezoning one parcel from A-1 (Apartments) to R-2 (Single-Family Dwelling);
containing approximately 13.27 acres; being a portion of Section 32, Block 78, Township 3, Texas and Pacific
Railroad Surveys, Horizon City, EI Paso County, Texas; located North of Horizon Blvd. and east of Rifton Rd.;
and authorizing the notation of the change on the official zoning map of the City; providing for the following:
findings of fact; repealer; severability; and proper notice and hearing.

Planner, Art Rubio spoke regarding this item.



17.

18.

18A.

Item #17 was taken after Item #18.

Announcement:

Mayor

Declaring May 12, 2023 as Town of Horizon City Employee Apprecation Day and an invitation from Mayor
Ruben Mendoza to City employees and members of City Council to attend a luncheon he is hosting on Friday
May 12, 2023 as a token of appreciation for 8 years of support and friendship during his term.

Mayor Ruben Mendoza spoke regarding this item.

The Mayor and City Council adjourned the Open Session for Executive Session at 7:01 PM and
Reconvened into Open Session at 8:12 PM.

Executive Session

The City Council of the Town of Horizon City reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices,) and 551.086 (Economic Development) and will adjourn into execuitve session to discuss
the following matters:

Upon reconvening, the following action was taken:

Right of way and drainage facility acquisition for the N. Darrington Reconstruction Project and possible use
of eminent domain proceedings - Government Code Section 551.071 Consultation with Attorney and
551.072 deliberations about real property.

A motion was made by Alderman Miller and seconded by Alderman Renteria that the right of way acquisition
and the City Attorney be authorized to continue to negotiate to purchase the real estate and eastements
necessary to complete the North Darrington Reconstruction Project and the associated drainage facilities in
accordance with the guidelines and parameters recommended by the City Attorney and discussed in closed
session. The CITY CLERK polled the Council: MILLER - Aye; QUIROZ — Absent; ORTEGA - Aye;
RENTERIA - Aye; DURAN - Aye; PADILLA - Aye; CORRAL — Abstain. Motion passed.

A motion was made by Alderman Miller and seconded by Alderman Duran to approve the resolution of the
town council of the town of Horizon City, Texas, determining a public need and necessity for the acquisition
of certain property and authorizing the city’s attorney to file proceedings in eminent domain to acquire said
property interests in reference to property owned by Gabriella Neri. Property interest(s) to be acquired: a
total of 0.6147 acre (26,779.5 SQ. FT.) consisting of three (3) parcels of land situated within the corporate
limits of the Town of Horizon City, EI Paso County, Texas as all of Lots 8, 9 and 10, Block 7, Horizon
Country Estates Unit One, as recorded in Book 27, Page 21, El Paso County Plat Records. The CITY
CLERK polled the Council: MILLER - Aye; QUIROZ - Absent; ORTEGA - Aye; RENTERIA - Aye; DURAN
— Aye; PADILLA — Aye; CORRAL — Abstain. Motion passed.

A motion was made by Alderman Miller and seconded by Alderman Renteria to approve the resolution of
the town council of the town of Horizon City, Texas, determining a public need and necessity for the
acquisition of certain property and authorizing the city’s attorney to file proceedings in eminent domain to
acquire said property interests in reference to property owned by Maurizio Badalotti. Property interest(s) to
be acquired: a 0.1945 acre (8,474.2 SQ. FT.) parcel of land situate within the corporate limits of the town of
Horizon, El Paso County, Texas as all of Lot 5, Block 7, Horizon Country Estates Unit One, as recorded in
Book 27, Page 21, El Paso County Plat Records. The CITY CLERK polled the Council: MILLER - Aye;
QUIROZ - Absent; ORTEGA — Aye; RENTERIA - Aye; DURAN - Aye; PADILLA - Aye; CORRAL -
Abstain. Motion passed.



A motion was made by Alderman Duran and seconded by Alderman Miller to approve the resolution of the
town council of the town of Horizon City, Texas, determining a public need and necessity for the acquisition
of certain property and authorizing the city’s attorney to file proceedings in eminent domain to acquire said
property interests in reference to property owned by Alessandra Mariotti. Property interest(s) to be acquired:
a total of 0.5838 acre (25,425.1 SQ. FT.) consisting of three (3) parcels of land situated within the corporate
limits of the Town of Horizon City, EI Paso County, Texas as all of Lots 2, 3, and 4, Block 7, Horizon Country
Estates Unit One, as recorded in Book 27, Page 21, El Paso County Plat Records. The CITY CLERK polled
the Council: MILLER - Aye; QUIROZ - Absent; ORTEGA - Aye; RENTERIA — Aye; DURAN - Aye;
PADILLA - Aye; CORRAL - Abstain. Motion passed.

A motion was made by Alderman Miller and seconded by Alderman Duran to approve the resolution of the
town council of the town of Horizon City, Texas, determining a public need and necessity for the acquisition
of certain property and authorizing the city’s attorney to file proceedings in eminent domain to acquire said
property interests in reference to property owned by Darcy Denise Sitgraves-Brazier, Individually & As
Executrix of the Estate of Doris Sitgraves, Deceased. Property interest(s) to be acquired: a 0.1817 acre
(7,914.5 SQ. FT.) parcel of land situated within the corporate limits of the Town of Horizon City, El Paso
County, Texas as all of Lot 1, Block 7, Horizon Country Estates Unit One, as recorded in Book 27, Page 21,
El Paso County Plat Records. The CITY CLERK polled the Council: MILLER — Aye; QUIROZ — Absent;
ORTEGA - Aye; RENTERIA - Aye; DURAN - Aye; PADILLA — Aye; CORRAL - Abstain. Motion passed.

A motion was made by Alderman Padilla and seconded by Alderman Duran that the Town of Horizon City
authorize the use of the power of eminent domain to acquire the property interests, which are described
more fully by metes and bounds in the exhibits attached to the written resolution(s), that such property
interests are necessary for the public purposes of transportation and drainage infrastructure and related
uses for the North Darrington Road Reconstruction Project. The CITY CLERK polled the Council: MILLER -
Aye; QUIROZ - Absent; ORTEGA - Aye; RENTERIA - Aye; DURAN — Aye; PADILLA — Aye; CORRAL -
Abstain. Motion passed.

18B.  TMD DEFENSE AND SPACE, LLC, v. TOWN OF HORIZON CITY, TEXAS, et al - Government Code
Section 551.071 Consultation with Attorney.
A motion was made by Alderman Miller and seconded by Alderwoman Corral to Direct City Council & City
Attorney to proceed with this matter as discussed in Executive Session. The CITY CLERK polled the
Council: MILLER - Aye; QUIROZ — Absent; ORTEGA - Aye; RENTERIA - Aye; DURAN - Aye; PADILLA -
Aye; CORRAL - Abstain. Motion passed.

ADJOURNMENT

A motion was made by Alderman Duran and seconded by Alderman Miller to adjourn at 8:24 PM.

Approved this day of ,20__

Attest:

Elvia Schuller, City Clerk

Ruben Mendoza, Mayor



TOWN OF HORIZON CITY

MEMORANDUM
Date: April 25, 2023
To: Honorable Mayor and Members of City Council
From: Art Rubio, Planner

SUBJECT: On the final and recording plat applications and authorizing the Mayor to
sign the recording plat and subdivision construction agreement for
Kenazo Estates Unit One subdivision (SUB0022504-2022), legally
described as being a portion of Section 31, Block 78, Township 3, Texas
and Pacific Railroad Surveys, Town of Horizon City, Texas; containing
4,944+ acres.

On September 13, 2022, Kenazo Estates Unit 1 preliminary and final plat were
unanimously approved by City Council.

The applicant requests that the City Council reaffirm its approval of the final plat and
authorize the final plat to be recorded prior to the completion of the required construction
improvements. Staff recommends approval subject to the submittal of final construction
bond and signed construction agreement prior to recording.

Attached for your review is the staff report that was prepared for the Planning and
Zoning Commission and the recording plat.
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TOWN OF HORIZON CITY
Planning and Zoning Commission Staff Report

T
e
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]
Horizon City

Case No.: SUB0022504-2022, Kenazo Estates Unit 1

Application Type: Preliminary & Final Subdivision Plat Applications
P&Z Hearing Date: August 15, 2022
Staff Contact: Art Rubio, Planner

915-852-1046, Ext. 407; arubio@horizoncity.org

Address/Location: East of Kenazo Dr. and north of Glenn Warner Blvd.

Property ID No.: X57800033101100

Legal Description: Portion of Section 31, Block 78, Township 3, Texas and Pacific
Railroad Surveys, Town of Horizon City, El Paso County, Texas
(4.944 AC)

Property Owner: Pebble Hills Plaza LTD

Representative: Conde, Inc.

Nearest Park: Horizon Mesa

Nearest School: Dessert Hills Elementary & Horizon Middle School (CISD)

SURROUNDING PROPERTIES:

Zoning Land Use
N C-1 (Commercial) Vacant
E PUD (Planned Unit Development) Vacant
S PUD (Planned Unit Development) School & Commercial Sites
W C-2 (Commercial) & A-1 Vacant

(Apartment)
LAND USE AND ZONING:
Land Use | Vacant Commercial

Zoning C-2 Commercial Commercial Development

Application Description:

Preliminary and Final Subdivision:

The applicant is requesting to subdivide the subject property info a commercial
subdivision. The proposed subdivision includes one lot for commercial development.
Kenazo Estates Unit One is comprised of a lot measuring approximately 4.944 acres. The
applicant is proposing to improve an additional section of Glenn Warner Blvd. directly
adjacent to the subject property as required.

In accordance with Chapter 212 of the Texas Local Government Code, public notice on

preliminary and final subdivisions is not required. In addition, the applicant is not required to
erect signs noftifying the public of the proposed subdivision on the subject property.

P&Z: Kenazo Estates Units 1 Preliminary & Final Subdivision Plat August 15, 2022



Staff Recommendation:

Staff recommends APPROVAL of Kenazo Estates Unit 1, preliminary and final plats as the
applications conform with the minimum requirements of Chapter 10 Subdivision Regulation,
Section 4. Subdivision Application Procedure and Approval Process, Paragraph 4.2
Preliminary Plat Requirements, Paragraph 4.3 Final Plat Requirements and, Section 5
Subdivision Design Standards, Paragraph 5.2 (Conformance to Major Thoroughfare Plan
Required) of the Municipal Code.

Planning Division Comments:
Preliminary Plat:

Public Works Director Comments:
Preliminary Plat:
7/29/22 Review 1

Final Plat:
7/29/2022 Review 1

Town Engineer Comments:

Kenazo Estates Unit 1
Summary of Recommended Conditions for Preliminary Plat Approval:

10

P&Z: Kenazo Estates Units 1 Preliminary & Final Subdivision Plat August 15, 2022



The Town Engineer recommends the following:

Summary of Recommended Conditions for Final Plat Approval:

The Town Engineer recommends the following:

El Paso 9-1-1 District Comments:
No objections

TXxDOT Comments:

El Paso Central Appraisal District Comments:
No objections

Attachments:

1 - Zoning Map

2 - Aerial

3 - Location Map

4 - Preliminary Plat Application
5 - Final Plat Application

6 - Preliminary Plat

7 - Final Plat

8 — Street Cross Sections
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Attachment 1: Zoning Designation Map
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Attachment 1: Aerial Map

P&Z: Kenazo Estates Units 1 Preliminary & Final Subdivision Plat August 15, 2022




Attachment 3: Location Map
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Attachment 4: Preliminary Subdivision Plat Application

TOWN OF HORIZON CITY MAJOR SUBDIVISION
14965 Darringtta Rowd PRELIMINARY APPLICATION

Horizon City, Texas 79928
Phone 915-852-1046 Fax 915-852-1005

SUBDIVISION PROPOSED NAME: _ KENAZQO ESTATES UNIT ONE SUBMITTAL DATE:  November 15, 2021

_..__J——_————
2. PROPERTY LAND USES:

ACRES SITES ACRES SITES
SINGLE-FAMILY OFFICE
DUPLEX STREET & ALLEY
APARTMENT PONDING & DRAINAGE
MOBILE HOME INSTITUTIONAL
P.UD. OTHER
PARK (Min 1 acre)
SCHOOL
COMMERCIAL 4,944 1 TOTAL NO. SITES 1
INDUSTRIAL TOTAL (GROSS) ACREAGE 4.944
3. WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? __ N/A PROPOSED ZONING__ N/A

4. WILL THE RESIDENTIAL SITES, AS PROPOSED, PERMIT DEVELOPMENT IN FULL COMPLIANGCE WITH ALL ZONING REQUIREMENTS OF THE
EXISTING RESIDENTIAL ZONE(S)? YESTI No O N/A

5. WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [J OVERHEAD [J COMBINATION [®
6. WHAT TYPE OF DRAINAGE IS PROPOSED? (IF APPLICABLE LIST MORE THAN ONE)_Lot to street to drainage structures
7. IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF HOUSES

8. ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [INO K1
8. S AMODIFICATION OF ANY PORTION OF THE SUBDIVISION ORDINANCE PROPOSED? YES [ NO
IF ANSWER IS "YES", PLEASE EXPLAIN THE NATURE OF THE MODIFICATION
10. WHAT TYPE OF LANDSCAPING IS PROPOSED?  PARKWAY [] MEDIANS (] OTHER (¥
11. REMARKS AND/OR EXPLANATION OF SPECIAL CIRCUMSTANCES:

12. WILL PLAT BE RECORDED PRIOR TO SUBDIVISION IMPROVEMENTS BEING COMPLETED & APPROVED? [IYES [INO ] NA INITIALS i
IF YES, submil REQUIRED GUARANTEE (SECTION 4.10.3 & 8.1.7, Municode Chapter 10) OR improvement Cost Estimates & Construction Agreemant

13. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES [0 NO [ iNmiALs _€C IF YES, PLEASE SUBMIT COPY.

14. OWNER OF RECORD _Pebble Hills Plaza. LTD 420 Montana Ave, El Paso. TX 79902

(NAME & ADORESS) (EMAIL) [PHONE)
15, DEVELOPER Pebble Hills Plaza, LTD 420 Montana Ave. El Paso, TX 79902
(NAME & ADDRESS) {EWAIL) {PHONE)
16. ENGINEER Dr., Ste. P 7 deinc.com 915-592-0283
(NAME 8 ADDRESS) (EMAIL) (PHONE)
17. apeLicant_Pebble Hills Plaza, LTD 420 Montana Ave. El Paso, TX 79902
{NANE & ADDRESS] (EMAIL) {PHONE)
18. REP/POINT OF conTact Conrad Conde 6080 Surety Dr., Ste. 100 El Paso, TX 79905 cconde@condeinc.com -592-0283
(NANE & ADORESS) __[(EMAIL) (EHONE)

NOTE:
Applicant is responsible for all expenses incurred by the City in connection with the Preliminary Plat approval reques, including but not limited to

attomey's fees, engineering fees W separatoly, Intials &
Applicant Signature EMAIL mm}l @g-\«)t.‘«( “Cavier

- APPLICATIONMUST BE COMPLETE 8 VALIDATED PRIOR TO SUBDIVISION PROCESSING

Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit §500.00 | Application Fee: $100

Page 10f2 Rovi3FEB2020
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Attachment 5: Final Subdivision Plat Application

TOWN OF HORIZON CITY MAJOR SUBDIVISION

ol kg9 FINAL PLAT APPLICATION

Phone 915-852-1046 Fax 915-852-1005

SUBDIVISION PROPOSED NavE: _KENAZO ESTATES UNIT ONE suemiTTaL paTe _July 13,2022

1. LEGAL DESCRIPTION FOR THE AREA INCLUDED ON THIS PLAT {TRACT, BLOCK. GRANT, etc.)

2 PROPERTY LAND USES

ACRES SITES ACRES SITES
SINGLE-FAMILY OFFICE
DUPLEX SYREET & ALLEY
APARTMENT FONDING & DRAINAGE S——
MOBILE HOME | INSTITUTIONAL —
PUD OTHER
PARK (Min 1 Acre)
SCHOOL
COMMERCIAL 4944 1 TOTAL NO_ SITES = 1
INDUSTRIAL TOTAL (GROSS) ACREAGE 4944
3. WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBEDABOVE? _ NJA ~ pROPOSEDZONING___N/A

4 WILL THE RESIDENTIAL SITES, AS PROPOSED, PERMIT DEVELOPMENT IN FULL COMPUANGE WITH ALL ZONING REQUIREMENTS OF THE
EXISTING RESIDENTIAL ZONE(S)? YES[J NOO N/A

S WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED?  LINDERGROUND [ OVERHEAD [] COMBINATION Kl
6 WHATTYPE OF DRAINAGE IS PROPOSED? (IF APPLICABLE LIST MORE THAN ONE)_Lolt to street to drainage structures
7. IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED AVERAGE FLOOR AREA OF HOUSES  N/A
8  ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [ NO (€]
9. IS AMODIFICATION OF ANY PORTION OF THE SUBDIVISION DRDINANGE PROPOSED? YES [ NO [F

IF "YES', PLEASE LIST SECTION & EXPLAIN THE NATURE OF THE MODIFICATION
10. WHAT TYPE OF LANDSCAPING IS PROPOSED?  PARKWAY [] MEDIANS [] OTHER (]
11 REMARKS AND/OR EXPLANATION OF SPECIAL CIRCUMSTANGES "

12. WILL PLAT 8E RECORDED PRIOR TO SUBDVISION IMPROVEMENTS BEING COMPLETED & APPROVED? €8 [ONO [ NiA INITIALS, Ek 2
IF YES, sutemit REQUIRED GUARANTEE (SECTKON 470 J 8 8.1 7 Muncoda Chapier 10) OR Improvement Egtimates & Construchion Agreemant

13, WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? vesinoﬁ INTALS IF YES, PLEASE SUBMIT COPY
14, OWNER OF RECORD i ] L 1TX 79902,
(NAME & ADTIRESS) (EMAL) (PHONE]
15. DEVELOPER i ID 420 Montana Ave.. El Paso, TX 79902
{NAME & ADCRESS! {ENAL) [PHONE]
16 Encineer Conde, Inc. 6080 Surety Dr., Ste. 100 El Paso. TX 79905 ceondegicondeinc.com 915-392-0283
(NAME & ADORESS) {EMAIL) [PHONE)
17. ApPLICANT_Pebble Hills Plaza, LTD 420 Montana Ave., Fl Paso. TX 79902,
(NAME & ADORE [EMAIL) [PHONE]
18. REPPOINT OF CONTACT ¢ X 7 C ) i 392-0;
{NAVE & ADDRESS) {EMALL) {PHONE)
NOTE: Applicant is for alf expanses incurred by the City in connection with the Final plal approval y including but not imited fo
aftomey’s fees. enginearing f 1 Charges exceeding deposii will be invoiced separately. - Initials

Roploat Srature _ Lo s amalody Dauhaler. o

Y
APPUCMUST BE COMPLETE & VALIDATED PRIOR TO SUBDIVISION PROCESSING

Acceptance of fee does not grant acceptance of
Non Refundable Deposit $500.00 | Application Fee: $150

Page1ol2 Rev 13FEB2020
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Attachment 6: Preliminary Subdivision Plat
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Attachment 7: Final Subdivision Plat
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Attachment 8: Street Cross Sections
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TOWN OF HORIZON CITY

MEMORANDUM
Date: April 25, 2023
To: Honorable Mayor and Members of City Council
From: Art Rubio, Planner

SUBJECT: On the final and recording plat applications and authorizing the Mayor to sign the
recording plat and subdivision construction agreement for Kenazo Estates Unit
Two (#SUB002506-2022), a property legally described as being a Portion of
Section 31, Block 78, Township 3, Texas and Pacific Railroad Surveys, Town of
Horizon City, ElI Paso County, Texas. Containing 8.695 Acres +/-. Application
submitted by Pebble Hills Plaza LTD

On September 13, 2022, Kenazo Estates Unit 2 preliminary and final plat were unanimously
approved by City Council.

The applicant requests that the City Council reaffirm its approval of the final plat and authorize the
final plat to be recorded prior to the completion of the required construction improvements. Staff
recommends approval subject to the submittal of final construction bond and signed construction
agreement prior to recording.

Attached for your review is the staff report that was prepared for the Planning and Zoning
Commission and the revised plats.
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TOWN OF HORIZON CITY
Planning and Zoning Commission Staff Report

T
e
-~
I==siia—————1
——
]
Horizon City

Case No.: SUB002506-2022, Kenazo Estates Unit 2

Application Type: Preliminary & Final Subdivision Application
P&Z Hearing Date: August 15, 2022
Staff Contact: Art Rubio, Planner

915-852-1046, ext. 407; arubio@horizoncity.org

Address/Location: East of Kenazo Ave.

Legal Description: Portion of Section 31, Block 78, Township 3, Texas and Pacific
Railroad Surveys, Town of Horizon City, El Paso County, Texas
(8.695 AC)

Property Owner: Pebble Hills Plaza LTD

Representative: Conde, Inc.

Nearest Park: Horizon Mesa

Nearest School: Dessert Hills Elementary & Horizon Middle School (CISD)

SURROUNDING PROPERTIES:

Zoning Land Use
N C-1 (Commercial) Vacant
E PUD (Planned Unit Development) Vacant
S PUD (Planned Unit Development) School & Commercial Sites
W C-2 (Commercial) & A-1 Vacant
(Apartment)

LAND USE AND ZONING:

Existing Proposed

Land Use | Vacant Commercial
Zoning C-2 Commercial Commercial Development

Application Description:

Preliminary & Final Subdivision:

The applicant is requesting to subdivide one 8.695-acre lot for commercial development.
The proposed subdivision includes one a preliminary and final plat request. The applicant
is proposing a 64’ Row to the south of the property.

In accordance with Section 212 of the Texas Local Government Code, noftices of the August
15, 2022, public hearing for the preliminary and final plat request are not required. The
applicant is not required to erect signs notifying the public of the proposed subdivision.
public hearing.

Staff Recommendation:

Staff recommends APPROVAL of Kenazo Estates Unit 2, preliminary and final platfs as the
applications conform with the minimum requirements of Chapter 10 Subdivision
Regulation, Section 4. Subdivision Application Procedure and Approval Process,
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Paragraph 4.2 Preliminary Plat Requirements, Paragraph 4.3 Final Plat Requirements and,
Section 5 Subdivision Design Standards, Paragraph 5.2 (Conformance to Major
Thoroughfare Plan Required) of the Horizon City Municipal Code.

Planning Division Comments:
Preliminary Plat:

Public Works Director Comments:
KENAZO ESTATES U-2 (Preliminary plat)
7/29/2022 Review 4

Town Engineer Comments:
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Kenazo Estates Unit 2
Summary of Recommended Conditions for Preliminary Plat Approval:

The Town Engineer recommends the following:

Summary of Recommended Conditions for Final Plat Approval:

The Town Engineer recommends the following:

El Paso 9-1-1 District Comments:
No objections

IxDOT Comments:
TxDOT has no comments since proposed units are not abutting TxDOT right of way.

El Paso Central Appraisal District Comments:
No objections

Attachments:

1 - Zoning Designation Map

2 - Aerial

3 - Location Map

4 - Preliminary Subdivision Plat Application
5 - Final Subdivision Plat Application

6 - Preliminary Plat

7 - Final Plat

8 — Street Cross Sections
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Attachment 1: Zoning Designation Map

"\ 10 4
<\Kouble-click to enter text >
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Attachment 2: Aerial
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Attachment 3: Location Map
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Attachment 4: Preliminary Subdivision Plat Application

TOWN OF HORIZON CITY MAJOR SUBDIVISION
SANEY o Souton Rows PRELIMINARY APPLICATION

Horizon City, Texas 79928
Phone 915-852-1046 Fax 915-852-1005

SUBDIVISION PROPOSED NAME: _ KENAZO ESTATES UNIT TWO SUBMITTAL DATE: _ November 15, 2021

__aso, 1lexas
2. PROPERTY LAND USES:

ACRES SITES ACRES SITES
SINGLE-FAMILY OFFICE
DUPLEX STREET & ALLEY
APARTMENT PONDING & DRAINAGE
MOBILE HOME INSTITUTIONAL -
P.UD: OTHER
PARK (Min 1 acre)
SCHOOL =
COMMERCIAL 8.695 1 TOTAL NO. SITES 1 = e
INDUSTRIAL TOTAL (GROSS) ACREAGE 8.695

3. WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? __ N/A PROPOSED ZONING___IN/A

WILL THE RESIDENTIAL SITES, AS PROPOSED, PERMIT DEVELOPMENT IN FULL COMPLIANCE WITH ALL ZONING REQUIREMENTS OF THE
EXISTING RESIDENTIAL ZONE(S)? YES[O NOOO N/A

WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [] OVERHEAD [J COMBINATION (X
WHAT TYPE OF DRAINAGE 1S PROPOSED? (IF APPLICABLE LIST MORE THAN ONE), Lot to street to drainage structures

>

IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF HOUSES

ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES [ NO [§

T ® N @ o

1S A MODIFICATION OF ANY PORTION OF THE SUBDIVISION ORDINANCE PROPOSED? YES [0 NO
IF ANSWER IS “YES", PLEASE EXPLAIN THE NATURE OF THE MODIFICATION
10. WHAT TYPE OF LANDSCAPING IS PROPOSED? ~PARKWAY (] MEDIANS [0 OTHER (3

11. REMARKS AND/OR EXPLANATION OF SPECIAL CIRCUMSTANCES:

12. WILL PLAT BE RECORDED PRIOR TO SUBDIVISION IMPROVEMENTS BEING COMPLETED & APPROVED? [IYES TINO G N/A INITIALS,
IF YES, submit REQUIRED GUARANTEE (SECTION 4 10.3 & 8.1.7. Municode Chapter 10) OR Impravemant Cost Estimates & Construction Agreement

13. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES [0 NO[¥ INITIALS € € |F YES, PLEASE SUBMIT COPY.

14, OWNER OF RECORD _Pebble Hills Plaza. LTD 420 Montana Ave, El Paso. TX 79902

{NAME & ADORESS) (EMAIL) {PHONE)
15, DEVELOPER Pebble Hills Plaza, LTD 420 Montana Ave. El Paso, TX 79902
(NAME & ADDRESS) (EMAIL) {PHONE)
16. ENGINEER _Conde, Inc. S r., Ste. 100 El 9905 ¢ e inc.com 915-592-028
{NAME & ADDRESS) {EMAIL) (PHONE)
7. appLicanT Pebble Hills Plaza, LTD 420 Montana Ave. El Paso, TX 79902
(NAME & ADDRESS) {EMAIL) (PHONE)
18. REP/POINT OF conTacT Conrad Conde 6080 Surety Dr., Ste. 100 _El Paso, TX 79905 cconde@condeinc.com -592-0283
(NAVE & ADDRESS) (EMAIL) (PHONE)
NOTE:
Applicant is responsible for all expenses incurred by the Cztyln connscﬁon m‘fh the anﬂmlnary Piat approval request, including but not limited to
atforney's fees, engineening fees andpublutwn Charges.ex gFoepos gt separately. Initials CC
Applicant Signature = - EAL __ (Cond 0 va (et
W _—~APPLICATION MUST BE COMPLETE & VALIDATED PRICR TO SUBDIVISION PROCESSING
Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit $500.00 | Application Fee: $100
Pagetof2 Rev13FEB2020
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Attachment 5: Final Subdivision Plat Application

TOWN OF HORIZON CITY MAJOR SUBDIVISION
14899 Darrington Road
o g FINAL PLAT APPLICATION
Phone 915-852-1046 Fax 915-852-1005
SuBDIVISION PROPOSED NAME: KENAZO ESTATES UNIT TWO suMITTAL DATE: _July 13,2022
1. LEGAL DESCRIPTION FOR THE AREA INCLUDED ON THIS PLAT (TRACT, BLOCK, GRANT, etc.) & _}(‘,
Being Tract 9, Section 31, Block 78, Township 3. Texas and Pacific Railroad Survevs, Town of Horizon City, El Paso County, Texas

2. PROPERTY LAND USES

ACRES SITES ACRES SITES
SINGLE-FAMILY OFFICE
DUPLEX AR IS STREET & ALLEY
APARTMENT PONDING & DRAINAGE
MOBILE HOME S INSTITUTIONAL
PUD OTHER
PARK (Min 1 Acre)
SCHOOL S
COMMERCIAL 8695 Y S TOTAL NO. SITES o £ S
INDUSTRIAL TOTAL (GROSS) ACREAGE 8.695
3. WHAT IS THE EXISTING ZONING OF THE PROPERTY DESCRIBED ABOVE? _ N/A PROPOSED ZONING___ N/A

4. WILL THE RESIDENTIAL SITES, AS PROPOSED, PERMIT DEVELOPMENT IN FULL COMPLIANCE WITH ALL ZONING REQUIREMENTS OF THE
EXISTING RESIDENTIAL ZONE(S)? YES (O NO[J N/A

5. WHAT TYPE OF UTILITY EASEMENTS ARE PROPOSED? UNDERGROUND [] OVERHEAD [0 COMBINATION
6. WHAT TYPE OF DRAINAGE IS PROPOSED? (IF APPLICABLE LIST MORE THAN ONE)_Lot to street to drainggg structures
7. IF SINGLE-FAMILY OR DUPLEX DEVELOPMENT IS PROPOSED: AVERAGE FLOOR AREA OF HOUSES N/A

8. ARE SPECIAL IMPROVEMENTS PROPOSED IN CONNECTION WITH THE DEVELOPMENT? YES ano
9. IS A MODIFICATION OF ANY PORTION OF THE SUBDIVISION ORDINANCE PROPOSED? YES O nNo
IF "YES®, PLEASE LIST SECTION & EXPLAIN THE NATURE OF THE MODIFICATION
10. WHAT TYPE OF LANDSCAPING IS PROPOSED? PARKWAY [] MEDIANS O OTHER[X]
11. REMARKS AND/OR EXPLANATION OF SPECIAL CIRCUMSTANCES:

12. WILL PLAT BE RECORDED PRICR TO SUBDIVISION IMPROVEMENTS BEING COMPLETED & APPROVED? RIYES [ONC [J N/A INIT ALS:
IF YES, submit REQUIRED GUARANTEE (SECTION 4 103 & 3.1 7. Municode Chapter 10) OR Improvene; Caodt Esbmates & Construction Agreement

13. WILL ANY RESTRICTIONS AND COVENANTS BE RECORDED WITH PLAT? YES#,NO O INTIALS IF YES, PLEASE SUBMIT COPY.

14. OWNER OF RECORD Pebble Hi 20 Montana Ave. El Paso. TX 79905
{NAME & ADDRESS) (EMAIL) {PHONE)
15. DEVELOPER _P\ il a, LTD 420 Montana Ave. El Paso, TX 79905
{NAME & ADDRESS) (EMAIL) (PHONE)
16. ENGiNeer _Conde, Inc. 6080 Surety Dr., Ste. 100 El Paso, TX 79905 cconde@condeinc.com 9153-592-0283
{NAME 8 ADDRESS) (EMAIL) {PHONE)
17. ArPLICANT_ Pebble Hills Plaza, LTD 420 Montana Ave. El Paso, TX 79905
(NAME & ADDRESS) [EVALL) {PHONE)
18. REP/POINT OF CONTACT I : 79905 cc @ i 2-
{NAME & ADDRESS) {EMAIL) {PHONE)
NOTE: Appiicant is for all expenses i

WﬂwcﬂyhcmnmwﬂhﬂnFMpmwomleqw.@' ing but not imited to

alforney’s fees, engineening ind exceeding deposit will be invoiced separately. Initials :
Appicant Signature AN EMAIL _Q,Ma.l.on\_q_ﬁamb&_\?& 05
APPUCH(\ON MUSY BE COMPLETE & VALIDATED PRICR TO SUBDIVISION PROCESSING
Acceptance of fee does not grant acceptance of application.
Non Refundable Deposit $500.00 | Application Fee: $150
Pags10f2 Rev 13FEB2020
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Attachment 8: Street Cross Sections
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TOWN OF HORIZON CITY
RESOLUTION

WHEREAS, an application is being filed with the United States Department of
Commerce to expand Foreign Trade Zone #68;

WHEREAS, the proposed expansion incudes real estate located within the industrial
park located within the Town of Horizon City;

WHEREAS, the Town of Horizon City has invested over $5million in the industrial park
to enhance economic development and create jobs within the community;

WHEREAS, a foreign trade zone designation in the industrial park will serve as a key
attraction mechanism to support the city’s investment and will encourage more private
investment and employment opportunities; and

WHEREAS, a foreign trade designation in the industrial park will further enhance the
opportunity for international trade on the Town of Horizon City.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE TOWN OF
HORIZON CITY, TEXAS AS FOLLOWS:

1. The Town of Horizon supports the expansion of Foreign Trade Zone #68 to include the
industrial park located within the city limits of the Town of Horizon City; and

2. The Mayor is authorized to sign and deliver a letter to the United States Department of
Commerce indicating the support of the application.

PASSED AN APPROVED April 25, 2023.

TOWN OF HORIZON CITY

By:
Ruben Mendoza, Mayor

ATTEST:

By:

Elvis Schuller, City Clerk
APPROVED AS TO FORM:

By:

Sylvia Borunda Firth
Assistant City Attorney
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April 18,2023

Executive Secretary

Foreign Trade Zones Board

U.S. Department of Commerce

1401 Constitution Ave., N.W., Room 21013
Washington, DC 20230

Re: El Paso Foreign Trade Zone 68
Dear Executive Secretary,

We understand that an application is being filed with the Department of Commerce to expand
Foreign Trade Zone Number 68 to include locations in Horizon City, El Paso County, Texas. We
support this initiative.

Strong foreign trade zone activity has played a vital role in international trade activity in the El
Paso region for many years. QOur economy has been positively impacted from international
trade. We anticipate that expanded foreign trade designation to cover these additional land
parcels and facilities will further enhance international trade and our regional economy.

| am sending this letter on behalf of Horizon City to extend our support for the project.

Sincerely,

Ruben Mendoza, Mayor
Town of Horizon City

CC: Mr. David Panko
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TOWN OF HORIZON CITY, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

As management of Town of Horizon City, Texas, we offer readers this narrative overview and
analysis of the financial activities of the Town for the fiscal year ended September 30, 2022. We
encourage readers to consider this information in conjunction with the basic financial statements.

Fund-based financial reporting and government-wide reporting are not viewed as being in conflict;
however, they are not comparable. A significant portion of this analysis focuses on the changes in the
government-wide statements, while still providing information on the Town's fund-based comparative
changes.

FINANCIAL HIGHLIGHTS FISCAL YEAR SEPTEMBER 30, 2022

o The Town’s total assets amounted to $72,228,605. This represents an increase of 5% from the
prior year.

e Total assets and deferred outflows of resources exceeded liabilities and deferred inflows of
resources by $35,632,675 (net position). This represents an increase of $578,775 from the
prior year.

o Total capital assets, net of accumulated depreciation amounted to $47,368,691. This
represents a decrease of less than 1% from the prior year.

o Unrestricted net position, available to meet the Town’s ongoing obligations, totaled
$6,877,072. The amount invested in capital assets, net of related debt, totaled $28,251,219.
Net position restricted for state mandated funds was $504,384. This represents an increase of
1%, 2%, and 7% from prior year, respectively.

e The Town’s governmental fund statement shows a combined ending fund balance of
$18,964,309, a decrease of $557,496 or 3% compared to the prior year fund balance.

e Total liabilities amounted to $36,659,058 of which $7,170,423 is due in less than one year.
This represents an increase of $3,124,049 and an increase of $4,422,771, respectively,
compared to the prior year.

e General Fund revenues were approximately 1% more than budgeted and actual expenses
were less than budgeted expenses by approximately 5%, resulting in an overall increase in the
fund balance of the General Fund of $392,005.

o The Town’s primary source of revenue comes from property taxes levied for general purpose
and debt service, which amounted to $6,275,736 in the current fiscal year. This represents
approximately a 15% increase in comparison to the amount of property tax revenue in the
prior fiscal year. Total revenues amounted to $12,519,317, which represented an increase of
$1,110,129 from the prior year.



FINANCIAL HIGHLIGHTS FISCAL YEAR SEPTEMBER 30, 2022 (Continued)

Total debt service expenditures for the year amounted to $2,501,415, which represents an
increase of 15% from prior year. The combined outstanding balance in bonds payable, capital
leases, and intergovernmental payable was $28,877,322 at the end of the fiscal year.

The Town’s revenues from sales taxes amounted to $3,764,911 during 2022, of which
$619,450 was reserved for street maintenance and $619,450 was reserved for economic
development. Total sales taxes increased by approximately 10% from the prior year primarily
due to an increase in commercial sales revenue in the Town’s jurisdiction.

The Town invested $2,482,804 in equipment, intangibles, and infrastructure, resulting in a
0.08% decrease in capital assets, net of accumulated depreciation. The Capital Improvements
Fund maintains proceeds from Combination Tax and Revenue Series 2014 Certificates of
Obligation and Combination Tax and Revenue Series 2019 Certificates of Obligation, which
have been reserved by Town ordinance to be issued in infrastructure projects included in the
Capital Improvements Master Plan. The Town’s Capital Improvement Fund provided
$1,003,712 for infrastructure. At the end of the fiscal period, the net change in fund balance
in the Capital Improvements Fund was $629,396, representing a 6% decrease from the prior
year due to capital outlay expenditures.

The Town reports deferred inflows of resources on its general fund, debt service fund and
TIRZ#2 fund. Deferred inflows of resources represent an acquisition of fund balance that
applies to a future period which will not be recognized as an inflow of resources until that
time. Unavailable revenues in the amount of $122,697 at September 30, 2022, represent the
portion of property tax revenue receivable collected within 60 days following the end of the
fiscal year. This represents an increase of 3% from the prior year.

During 2022, the Town participated in the Texas Municipal Retirement System (“TMRS”)
Pension Plan. The Town’s net pension liability was measured at December 31, 2021, the plan
year, for a total amount of $1,396,712. This represented a decrease of $97,928 from the
previous year. In 2022, the Town recognized net pension expense of $181,777, which
represents a decrease of $11,087 from the previous year.

At September 30, 2022, total deferred outflows and inflows of resources related to pensions
were $181,137 and $133,881, respectively, which represented an increase of $21,855 and
$67,841, respectively, from the previous year.

In connection with its pension plan, the Town also offers a supplemental death benefit to all
employees enrolled in TMRS. At December 31, 2021, the plan year, the Town recognized a
total liability of $88,744 for the supplemental death benefit plan. This represents an increase
of $17,152 or 24% from the previous year. Total deferred outflows and inflows of resources
related to the Plan were $18,403 and $2,531, which represented a decrease of $3,001 and a
decrease of $3,736, respectively, from the previous year.

The Town received $350,428 in operating grants and contributions. This represents a
decrease of $423,627 or 55% from the previous year. This decrease is attributed to the
expiration of the CARES Act award period in December 2021.



FINANCIAL HIGHLIGHTS FISCAL YEAR SEPTEMBER 30, 2022 (Continued)

o The Town’s deferred revenue increased by $4,857,964, or 4,912%. This is due to the majority
of the funding received from the Coronavirus State and Local Fiscal Recovery Funds
(SLFRF) being received during the year, which had not been spent by September 30, 2022.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Town's basic financial
statements. The Town's basic financial statements include: (1) government-wide financial statements, (2)
fund financial statements, and (3) notes to the financial statements. The Town also includes in this report
additional information to supplement the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview
of the financial position of the Town and are similar to private sector financial statements. The
government-wide financial statements include a Statement of Net Position and a Statement of Activities.
These statements appear on pages 20 through 22 of this report.

The Statement of Net Position presents information on all the Town’s assets and liabilities, with
the difference between the two reported as net position as of September 30, 2022. Net position is shown
in three categories: 1) invested in capital assets, net of related debt, 2) restricted for state mandated funds,
and 3) unrestricted.

The Statement of Activities presents information showing how the Town’s net position changed
during the fiscal year ended September 30, 2022. It provides a breakdown of revenues and expenses by
function. All changes in net position are reported as soon as the underlying event, which contributes to the
change, occurs regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only affect cash flows in future fiscal periods. Examples of such
items include revenues earned and expenses incurred but not yet paid, all of which will produce changes
in cash in a future fiscal period.

Both statements attempt to distinguish functions of the Town that are principally supported by
taxes (governmental activities) from other functions that are intended to recover all or a significant
portion of their costs through user fees. The governmental activities of the Town include general
government, finance, executive, public services, building services, community development, public safety
— police, public safety — dispatch, municipal court, storm water, code enforcement, parks and recreation,
and planning. The Town does not engage in any business-type activities.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Town, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
Town only has governmental funds. The governmental funds financial statements are on pages 23 through
28.



FUND FINANCIAL STATEMENTS (Continued)

The Town’s finances are segregated into four types of funds: General Fund, Special Revenue
Funds, Debt Service Fund, and Capital Improvements Fund.

The General Fund reflects revenues and expenditures to provide all the basic Town services to the
community, such as public safety, general government, streets, building services and community services.

The Special Revenue Funds are utilized to recognize and segregate revenues derived from grants
and payments from other agencies not included in the General Fund. Grant revenues accounted for in the
Special Revenue Funds have been restricted for specific uses by external authorities or regulation.

The Debt Service Fund is utilized to account for the payment of general long-term debt principal,
interest, and related costs.

The Capital Improvements Fund is utilized to account for the use of reserved funds for the costs of
infrastructure and other development projects. The balance remaining in this fund has been designated for
these purposes by the Town Council Members and its activity is not included in the General Fund.

The Town does not maintain any Proprietary Funds.

Governmental funds are used to account for essentially the same functions of those reported in the
government-wide financial statements; however, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources,
as well as on balances of spendable resources available at the end of the year. These funds are reported
using an accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the Town’s operations and the services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent in
the near-future to finance the Town’s programs.

The focus of governmental funds is narrower than that of government-wide financial statements;
therefore, it can be useful to compare the information presented for the governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Reconciliations have been provided as a link between the governmental fund statements and
the government-wide financial statements to assist in this comparison. Pages 24 and 28 provide a
reconciliation of the balance sheet of governmental funds to the statement of net position as well as a
reconciliation of the statement of revenues, expenditures, and changes in funds balance of governmental
funds to the statement of activities.

NOTES TO THE FINANCIAL STATEMENTS

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide fund financial statements. The notes to the financial statements
can be found on pages 29 through 72 of this report.



OTHER INFORMATION

In addition to the basic financial statements and the accompanying notes, this report also presents
certain required supplementary information concerning the Town’s budgetary comparison schedules for
its General Fund and its Special Revenue Funds for which a budget has been approved by Town Council
as well as required pension-related schedules. The report also includes other supplementary information
consisting of the Town’s combining schedules of Aggregate Non-Major Funds. The required and other
supplementary information can be found on Pages 73 through 88.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net Position

As year-to-year financial information is accumulated on a consistent basis, changes in net position
may be observed and used to discuss the changing financial position of the Town as a whole. The Town’s
net position (total assets and deferred outflows less liabilities and deferred inflows) at fiscal year-end
totaled $35,632,675 reflecting an increase of $578,775 compared to the previous fiscal year. The table
below summarizes the Town’s total assets, deferred outflows or resources, liabilities and net position for
the fiscal years ended September 30, 2022 and 2021.

Net Position

Governmental Activities

09/30/22 09/30/21

Cash and cash equivalents $19,395,830 $19,355,452

Investments 4,949,265 1,119,001
Receivables (taxes, grants, other miscellaneous), net 444,363 602,703
Prepaid expenses 63,366 67,129
Other assets 7,090 7,512
Capital assets, net of accumulated depreciation 47,368,691 47,328,733
Deferred outflows of resources 199,540 180,686
Total assets and deferred outflows of resources 72,428,145 68,661,216
Short-term liabilities 7,170,423 2,747,652
Long-term liabilities 29,488,635 30,787,357
Deferred inflows of resources 136,412 72,307
Total liabilities and deferred inflows of resources 36,795.470 33,607,316

Net position:
Invested in capital assets, net of related debt 28,251,219 27,751,717
Restricted for State mandated funds 504,384 471,017
Unrestricted 6,877,072 6,831,166

Total net position

$35.632,675

$35,053,900



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)
Net Position (Continued)

Other indicators of the Town’s financial position and performance are revenues; program, general
and restricted, and budget performance. Comparison of this indicator data as they are accumulated over the
years may provide the reader with information of developing trends in the Town’s financial health.

For fiscal year 2022, the Town collected $12,519,317 in revenues from all sources, while
expending $11,940,542, resulting in a net increase in financial position. The table below summarizes the
fiscal years 2022 and 2021 revenues and expenses for the Town.

Change in Net Position
Year Ended
09/30/22 09/30/21
Charges for services, fees, fines and forfeitures $ 1,476,756 $ 1,174,620
Operating grants and contributions 350,428 774.055
Total program revenues 1,827,184 1,948,675
Property taxes-general purpose 6,275,736 5,445,896
Sales taxes 3,764,911 3,413,723
Franchise taxes 600,601 510,877
Interest income 86,859 48,069
Gain on disposal of assets 24,576
Unrealized loss on investment (87,893)
Miscellaneous income 51,919 17,372
Total general revenues 10,692,133 9.460,513
Total revenues $12,519,317  $11,409,188




GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Change in Net Position

(Continued)
Year Ended

09/30/22 09/30/21

Public safety — police $2,819,841 $ 2,360,257
Community development 2,223,799 2,374,273
General government 1,335,316 1,326,482
Interest on long-term debt 1,073,166 1,096,750
Public safety — dispatch 833,370 824,190
Public services 494,671 624,085
Planning 227,748 537,074
Finance 550,551 437,846
Parks and recreation 856,547 425,848
Building services 412,716 342,664
Information technology 360,096 332,962
Municipal court 250,749 240,712
Storm water 245,348 226,180
Code enforcement 220,065 218,278
Executive 36.559 41,770
Total expenses 11,940,542 11,409,371

Change in net position $_ 578,775 $ (183)

Governmental Activities

The largest ongoing revenue source for the Town’s governmental activities is property taxes of
$6,275,736, which represents 50% of total revenues. Another significant source of revenue for
governmental activities is state sharing of sales taxes. The sales tax revenue totals $3,764,911 or 30% of
total revenues for governmental activities. Additional significant sources of revenue for governmental
activities are charges for services, fees, fines, and forfeitures of $1,476,756 or 12% of total revenues for
governmental activities.

The largest expenditure categories among governmental activities were public safety — police and
community development, totaling $2,819,841 and $2,223,799, respectively. The public safety — police
expenditure category represents 24% of total expenditures and includes the cost of the Town providing
police protection to residents. The community development expenditure category represents 19% of total
expenditures mainly due to depreciation expense.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The following table presents the cost of each of the Town’s programs, as well as each program’s
net cost (total cost less fees generated by the activities). The net cost shows the financial burden placed on
the Town’s taxpayers for each of these functions.

Total Cost of Services Net Cost of Services
09/30/22 09/30/21 09/30/22 09/30/21
Public safety - police $ 2,819,841  $ 2,360,257 $ 1,971,105 $1,117,970
Community development 2,223,799 2,374,273 2,223,799 2,374,273
General government 1,335,316 1,326,482 580,171 827,260
Interest on long-term debt 1,073,166 1,096,750 1,073,166 1,096,750
Public safety — dispatch 833,370 824,190 833,370 824,190
Public services 494,671 624,085 494,671 624,085
Planning 227,748 537,074 227,748 537,074
Finance 550,551 437,846 550,551 437,846
Parks and recreation 856,547 425,848 856,547 425,848
Building services 412,716 342,664 412,716 342,664
Information technology 360,096 332,962 360,096 332,962
Municipal court 250,749 240,712 27,446 33,546
Storm water 245,348 226,180 245,348 226,180
Code enforcement 220,065 218,278 220,065 218,278
Executive 36,559 41,770 36,559 41,770
Totals $11,940.542  $11,409,371  $10,113,358  $9.460,696

FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

As noted above, the Town uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Town’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Town’s
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The Town’s governmental fund statements show a combined ending fund balance of
$18,964,309, a decrease of $557,496 compared to the prior year fund balance. Of this amount, $3,861,680
(20.4%) constitutes unassigned fund balance, which is available for spending at the Town’s discretion. Of
the total fund balances, $15,039,263 (79.3%) is restricted for statutory requirements or committed for
Town Council purposes. Less than 1% (or $63,366) of the combined ending fund balance represents
prepaid expenses in non-spendable form.



FINANCIAL ANALYSIS OF THE TOWN’S FUNDS (Continued)
Governmental Funds (Continued)

As mentioned earlier, the General Fund is the chief operating fund of the Town. The ending fund
balance in the General Fund is $5,298,201, an increase of $392,001 compared to the prior year fund
balance. Of this amount, $3,755,807 (70.9%) is unassigned and available for spending at the Town’s
discretion. Of the remaining fund balances, $1,479,028 (27.9%) is restricted for statutory requirements or
committed for Town Council purposes and $63,366 (1%) is in non-spendable form.

The Town’s Special Revenue Fund for Federal Grants is used to account for the expenditures
related to law enforcement and ARPA funding. The ending fund balance was $175, an increase of $175
when compared to prior year and is classified as restricted.

The Town’s Special Revenue Fund for Street Maintenance is used to account for the expenditures
of sales taxes reserved for maintaining existing streets. The Fund receives 0.25% of sales tax revenue
every year as determined by voter referendum. The fund balance at year-end was $1,797,105, a decrease
of $299,004 compared to the prior year and is classified as funds committed by Town Council.

The Debt Service fund is used to account for the receipt of property taxes designated for debt
service expenditures. The fund balance at year-end was $194,900, a decrease of $26,437 compared to the
prior year and is classified as unassigned fund balance.

The Special Revenue Fund for Economic Development is used to account for the expenditures of
sales taxes reserved for fostering economic growth in the Town. The Fund receives 0.25% of sales tax
revenue every year as determined by voter referendum. The fund balance at year-end was $1,930,924, an
increase of $101,262 compared to the prior year and is classified as funds committed by Town Council.

The Town’s Capital Improvements Fund is used to account for the designation of proceeds from
Combination Tax and Revenue Series 2014 Certificates of Obligation and Combination Tax and Revenue
Series 2019 Certificates of Obligation that are to be used for future infrastructure and commercial
development projects. The fund balance at year-end was $9,759,850, a decrease of $629,396 compared to
the prior year and is classified as funds committed by Town Council.

The Town’s Aggregate Non-Major Funds had a combined fund balance of ($16,846), a decrease
of $96,097 over the prior year. The Aggregate Non-Major Funds represent property taxes levied for the
payment of the Eastlake project intergovernmental loan as well as funds committed for Horizon City
Parks Transportation Reinvestment Zone #2 and Tax Increment Reinvestment Zone #1, and state and
local grants received. The Tax Increment Reinvestment Zone #1 has a payable to the general fund in the
amount of $150,000 which was used to cover expenditures during the year and therefore caused a deficit
in the fund’s balance. This deficit is expected to be financed the following year by increasing property tax
revenues. The deficit has been classified as unassigned fund balance for the year ended September 30,
2022. The remaining total combined fund balance remaining in Aggregate Non-Major Funds is classified
as committed by Town Council.



FINANCIAL ANALYSIS OF THE TOWN’S FUNDS (Continued)
Governmental Funds (Continued)

Year-End Governmental Fund Balances

September 30,
2022 2021

General Fund $ 5,298,201 $ 4,906,200
Capital Improvements Fund 9,759,850 10,389,246
Economic Development Fund 1,930,924 1,829,662
Special Revenue Fund — Street Maintenance 1,797,105 2,096,109
Debt Service Fund 194,900 221,337
Federal Grants Fund 175

State and Local Grants Fund 225
Aggregate Non-Major Funds (16.846) 79,026
Combined fund balances $18.964,309 $19,521,805

The 3% decrease in overall fund balance is primarily attributed to the decrease in operating grants
revenue (55%) and an overall increase in expenses (5%) from the previous year.

Revenue Sources

Governmental fund revenues for the fiscal year ended September 30, 2022 and a comparison with
the governmental fund revenues in the prior fiscal year are as follows:

Increase Percent
2022 Percent (Decrease) Increase

Amount of Total Over 2021 (Decrease)
Property taxes $ 6,272,469 50.1% $ 819,894 15.0%
Sales taxes 3,764,911 30.1% 351,188 10.3%
Grant income 350,428 2.8% (423,627) 54.M%
Franchise taxes 600,601 4.8% 89,724 17.6%
Licenses, permits and fees 755,145 6.0% 256,007 51.3%
Charges for services 498,308 4.0% 30,076 6.4%
Fines and forfeitures 223,303 1.8% 16,053 7.7%
Interest income 86,859 0.7% 38,790 80.7%
Unrealized loss on investments (87,893) (0.7%) (87,893) (100)%
Contributions (24,576) (100)%
Other income 51,919 0.4% 34,547 198.9%
Total $12,516,050 100%  $1,100,183 9.6%




GENERAL FUND BUDGETARY HIGHLIGHTS

The original adopted General Fund budget for fiscal year September 30, 2022, totaled
$8,241,497. This was an increase of $709,920 over the prior year budget. A budgeted increase in property
taxes and license, permits, and fees revenue were the primary drivers in the revenue increase. The
increase in budgeted revenue was to support the net effect of salary increases, adjustments and incentives.
Full benefits for the additional positions are offset by decreases in contracted services.

The General Fund adopted budget was amended during the 2022 fiscal year. The amendments
increased the budget by $390,000. The first amendment transferred prior year surplus funds in the amount
of $300,000 for property acquisition and other City Hall related expenses. The second amendment
transferred prior year surplus finds in the amount of $90,000 for software purchases regarding
timekeeping, scheduling, budgeting, etc., which were not originally included in the budget.

The increase in sales tax revenue is attributed to a continued increase in sales experienced by
commercial establishments in the Town’s taxing jurisdiction. In addition, the decrease in grant income is
due to a decrease in allowable grant expenses, ARPA funds have been recorded as deferred revenue for
fiscal year ending 2022. The increase in property taxes was attributed to an increase in the assessed value
of the Town’s taxing jurisdiction.

The Town’s annual budget reflects the financial commitment to services and improvements by
the governing body. As such, budget performance at the end of the fiscal year may be used as an indicator
of the Town’s progress toward stated goals and objectives. During fiscal year 2022, the Town expended
$446,206 less than budgeted in the General Fund.

Final Budget Versus Actual Results
General Fund

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues/inflows:
Property taxes $3,984,489 $3,984,489 $4,089,473 $104,984
Sales taxes 2,349,166 2,349,166 2,526,011 176,845
Franchise taxes 513,247 513,247 600,601 87,354
Licenses, permits and fees 571,733 571,733 755,145 183,412
Charges for services 488,196 488,196 498,308 10,112
Fines and forfeitures 191,324 191,324 223,303 31,979
Unrealized loss on investments (83,125) (83,125)
Interest income 20,000 20,000 27,053 7,053
Grant income 84,418 84,418 (84,418)
Other income 38,924 38,924 22,837 (16,087)
Prior year surplus 390,000 (390.,000)
Total revenues $8.,241,497 $8.631,497 $8.659,606 $.28.109




GENERAL FUND BUDGETARY HIGHLIGHTS (Continued)

Final Budget Versus Actual Results
General Fund (Continued)

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Expenditures/outflows:
Public safety - police $ 2,360,230 $ 2,372,595 $2,387,022 $ (14,427)
Public safety - dispatch 954,247 836,165 841,433 (5,268)
General government 661,217 661,217 628,065 33,152
Community development 464,056 462,196 487,333 (25,137)
Finance 516,331 516,331 532,472 (16,141)
Planning 361,134 361,134 201,048 160,086
Public services 399,173 399,173 432,339 (33,166)
Parks and recreation 504,380 501,524 572,594 (71,070)
Building services 459,987 459,987 401,424 58,563
Information technology 342,596 429,404 349,592 79,812
Municipal court 309,630 309,630 246,280 63,350
Code enforcement 244,762 244,762 208,122 36,640
Capital outlay 563,608 677,233 445,127 232,106
Debt service 191,816 191,816 240,281 (48,465)
Storm water 85,800 85,800 99,028 (13,228)
Executive 45,958 45,958 36.559 9.399
Total expenditures $8.464,925 $8,554,925 $8.108,719 $446.206
CAPITAL ASSETS

The Town’s financial statements present capital assets in two categories: those assets subject to
depreciation (such as buildings and equipment) and those not subject to depreciation (such as land and
construction in progress).

The Town’s investment in capital assets for its governmental activities was $47,368,691 net of
accumulated depreciation. Major capital asset events during the current fiscal year included the following:

o The Town’s investment in machinery and equipment increased by approximately
$493,202 primarily due to vehicles and equipment purchased for the public safety
department.

o The Town’s investment in infrastructure increased by $5,715,765, which represents
the cost of Corky Park and Golden Eagle Park Improvements projects, which were
reclassified from construction in progress at completion.

e The Town purchased land totaling $228,801 for its Municipal Facilities Phase 2
project which was included in construction in progress.

e The Town had an increase in construction in progress of $1,590,470, the majority of it
was due to ongoing projects such as the 2020 Street Maintenance Program.

-12-
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CAPITAL ASSETS (Continued)
Capital assets held by the Town are summarized as follows:

Capital assets, net of accumulated depreciation

09/30/22 09/30/21
Land $ 876,527 $ 876,527
Building and improvements 354,312 399,739
Equipment 849,504 574,976
Right-of-use assets 607,207 716,829
Infrastructure 42,164,866 38,483,816
Intangibles 211,651 240,446
Construction in progress 2,304,624 6,201,118
Total capital assets, net $47,368,691 $47,493.451

The implementation of GASB 87 — Leases led to the recognition of right-of-use assets which
amounted to $607,207, net of depreciation, at September 30, 2022. This includes $552,111 of vehicle
leases previously included in equipment, and two building leases totaling $164,719 which were
previously classified as operating leases and therefore not included in the Town’s capital assets.
Accordingly, the ending balances at September 30, 2021 have been modified to reflect this change.

Additional information on the Town’s capital assets can be found in the notes to the financial
statements on Pages 44 and 45.

LONG-TERM DEBT

At the end of the fiscal year, the Town had long-term debt outstanding in the amount of
$30,706,024. The Town’s debt is composed of general obligation bonds, an intergovernmental payable,
leases, accrued compensated absences, net pension liability and other post-employment benefit liability at
September 30, 2022. The following table shows the change in long-term debt from 2021 to 2022:

Long-Term Debt
Year Ended September 30,

022 2021 Change
Bonds payable (direct placement) $23,195,000 $24,080,000 $ (885,000)
Bond premium 1,583,014 1,663,642 (80,628)
Intergovernmental payable (direct borrowing) 3,576,744 3,792,480 (215,736)
Leases 522,564 594,859 (72,295)
Compensated absences 343,246 303,850 39,396
Net pension liability 1,396,712 1,494,640 (97,928)
Other post-employment benefit liability 88,744 71,592 17,152
Total $30,706,024 $32.001,063  $(1,295.039)



LONG-TERM DEBT (Continued)

As mentioned previously, the implementation of GASB 87 — Leases led to the recognition of right-of-use
assets along with a corresponding lease liability. This led to a $164,719 increase in prior year’s balance
due to two buildings which were previously considered operating leases and therefore not included in the
Town’s debt obligations. Accordingly, the ending balances at September 30, 2021 have been modified to
reflect this change.

More detailed information about the Town’s long-term liabilities is presented in the notes to the
financial statements on Pages 46 through 52 of this report.

ECONOMIC FACTORS AND FUTURE PLANS

The Town’s financial health remains good with sufficient resources to continue the current level
of service delivery. Improvements to the accounting system and continuing changes to the Town’s
internal fiscal policies and procedures will further enhance the Town’s ability to monitor revenues and
expenditures, as well as promote greater management oversight and control.

Continuing financial growth is projected. The Town enjoys steady growth and development in
what was primarily a retirement community. With the continued development of commercial
establishments and housing and construction and reconstruction of public infrastructure, the property tax
base will continue to increase. Increases in housing units will bring new families to the Town and a
concurrent increase in sales by local vendors and, thus will increase the sales and franchise tax rebates to
the Town. The continuing growth of these two income streams will ensure that the Town remains on firm
financial ground for the foreseeable future.

The Town has adopted a three-year 2020-2022 Capital Improvement Plan (“CIP”) that focuses on
the construction, reconstruction, and repair of public infrastructure. The projects is being funded by
various sources that include the Town’s Transportation Reinvestment Zone, the State’s Surface
Transportation Program, and Certificates of Obligation (CO’s); with most of the projects being funded by
the issuance of the CO’s. Through implementation of the CIP, the Town has been stimulating growth and
expansion in its commercial and industrial sectors to help diversify its tax base, while providing its
citizens with proper roadway and drainage improvements. Although the plan was meant to end during
2022, it is still ongoing during 2023.

In 2020, the Town established Reinvestment Zone #1 (TIRZ #1), which receives 100% of the
Town’s portion of the tax increment and a percentage of the tax increment that each taxing unit elects to
dedicate to the Zone, which is then used to foster new development in the Town. The Zone is reported as
a blended component unit as the majority of the governing body consists of members from the Town’s

Council. The Zone’s activities are reported in the Town’s governmental activities as a special revenue
fund.



REQUESTS FOR INFORMATION

Questions concerning this analysis, or the financial statements should be directed to the City
Clerk, at 915-852-1046 or by mail to: Town of Horizon City, Texas, Attn: City Clerk, 14999 Darrington,
Horizon City, Texas 79928.

Honorable Mayor Ruben Mendoza
Town of Horizon City, Texas



INDEPENDENT AUDITORS’ REPORT

To Honorable Mayor Ruben Mendoza
and Members of Town Council
Town of Horizon City, Texas

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Town of Horizon City, Texas (“the Town™)
as of and for the year ended September 30, 2022, and the related notes to the financial statements, which
collectively comprise Town of Horizon City, Texas’ basic financial statements as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of Town of Horizon City, Texas, as of September 30, 2022, and the
respective changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Town of Horizon City, Texas, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Town of Horizon
City, Texas’ ability to continue as a going concern for twelve months beyond the financial statement date,
including any current known information that may raise substantial doubt shortly thereafter.

(Continued)
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To Honorable Mayor Ruben Mendoza
and Members of Town Council
Town of Horizon City, Texas

Report on the Audit of the Financial Statements (Continued)

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individual or in the
aggregate, they would influence the judgment made by a reasonable used based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e [Exercise professional judgement and maintain professional skepticism throughout the
audit.

o Identify and asses the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Town of Horizon City, Texas’
internal control. Accordingly, no such opinion is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Town of Horizon City, Texas’ ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit.

(Continued)
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To Honorable Mayor Ruben Mendoza
and Members of Town Council
Town of Horizon City, Texas

Report on the Audit of the Financial Statements (Continued)

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, pension related information
and other post-employment benefit related information on Pages 1 through 15 and 73 through 86 be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Horizon City, Texas’ basic financial statements. The combining
aggregate non-major fund financial statements on Pages 87 and 88 are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining aggregate
non-major fund financial statements are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining
aggregate non-major fund financial statements are fairly stated in all material respects in relation to the
basic financial statements as a whole.

(Continued)
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To Honorable Mayor Ruben Mendoza
and Members of Town Council
Town of Horizon City, Texas

Other Reporting Required by Governmental Auditing Standards

In accordance with Governmental Auditing Standards, we have also issued our report dated April
25,2023, on our consideration of the Town of Horizon City, Texas’ internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of the Town of Horizon City, Texas’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Town of Horizon City, Texas’s internal control over
financial reporting and compliance.

SBNG PC

El Paso, Texas
April 25, 2023



TOWN OF HORIZON CITY, TEXAS
STATEMENT OF NET POSITION

Year Ended September 30, 2022

Governmental
ASSETS Activities

Cash and cash equivalents $19,395,830
Investments 4,949,265
Taxes receivable 395,419
Grants receivable 33,359
Other receivables, net 15,585
Prepaid expenses 63,366
Other assets 7,090
Non-depreciable capital assets 3,181,151
Depreciable capital assets, net of accumulated depreciation 44,187,540

Total assets 72,228,605

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows of resources related to pension 181,137

Deferred outflows of resources related to other
post-employment benefit obligation

Total deferred outflows of resources

(Continued)
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TOWN OF HORIZON CITY, TEXAS

STATEMENT OF NET POSITION
(CONTINUED)

Year Ended September 30, 2022

LIABILITIES

Accounts payable
Accrued liabilities
Deferred revenues
Due within one year:
Bonds payable
Leases
Compensated absences

Due in more than one year:
Bonds payable, net
Intergovernmental payable
Leases
Compensated absences
Net pension liability
Other post-employment benefit liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Deferred inflows of resources related to pension
Deferred inflows of resources related to other
post-employment benefit obligation

Total deferred inflows of resources

NET POSITION

Net position:
Invested in capital assets, net of related debt
Restricted for State mandated funds
Unrestricted

Total net position

The accompanying notes are an integral
part of these financial statements.

-

Governmental
Activities

§ 614,489
381,677
4,956,868

915,000
265,464
36,925

23,863,014
3,576,744
257,100
306,321
1,396,712
88,744

36,659,058

133,881

2,531

136.412

28,251,219
504,384
6.877.072

$35.632.675



FUNCTIONS/PROGRAMS

Primary government:
Public safety - police
Community development
General government
Interest on long-term debt
Public safety - dispatch
Public services
Planning
Finance
Parks and recreation
Building services
Information technology
Municipal court
Storm water
Code enforcement
Executive

Total governmental activities

TOWN OF HORIZON CITY, TEXAS

STATEMENT OF ACTIVITIES

Year Ended September 30, 2022

Direct
Expenses

$ 2,819,841
2,223,799
1,335,316
1,073,166

833,370
494,671
227,748
550,551
856,547
412,716
360,096
250,749
245,348
220,065

36.559

$11,940,542

Program Revenues

Charges for

Services, Fees, Operating
Fines and Grants and
Forfeitures Contributions
$ 498,308 $350,428
755,145
223,303
$1.476.756 $350.428

General revenues:
Property taxes

Sales taxes

Franchise taxes
Interest income

Unrealized loss on investments
Miscellaneous income

Total general revenues

Change in net position

Net position, beginning of year

Net position, end of year

The accompanying notes are an integral

part of these financial statements.
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Net Revenue
(Expenses) and
Changes in
Net Position

Governmental
Activities

$ (1,971,105)
(2,223,799)
(580,171)
(1,073,166)
(833,370)
(494,671)
(227,748)
(550,551)
(856,547)
(412,716)
(360,096)
(27,446)
(245,348)
(220,065)
__(36.559)

(10,113,358)
6,275,736
3,764,911

600,601

86,859
(87,893)

51919

10,692,133
578,775

_35,053.900

35,632,675



ASSETS

Cash and cash equivalents, non-pooled
Pooled cash and cash equivalents
Investments

Pooled investments

Taxes receivable

Due from other funds

Grants receivable

Other receivables, net

Other assets

Prepaid expenses

Total assets

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

Liabilities:
Accounts payable
Accrued liabilities
Unearned revenue
Due to other funds

Total liabilities

Deferred inflows of resources:
Deferred property taxes

Total deferred inflows of resources

Fund balances:
Nonspendable
Restricted
Committed
Unassigned

Total fund balances

Total liabilities, deferred inflows of
resources and fund balances

TOWN OF HORIZON CITY, TEXAS

BALANCE SHEET - GOVERNMENTAL FUNDS

September 30, 2022

Special Revenue Street Economic Capital Aggregate Total
General Fund - Maintenance Debt Service Development Improvements Non-Major Governmental

Fund Federal Grants Fund Fund Fund Fund Funds Funds
$ 912,793 $ $ $ $ 329,925 $ 9,788,935 $ 8,919 $ 11,040,572
1,465,822 4,430,744 1,598,777 533 773,925 85,457 8,355,258
3,110,891 844,827 3,955,718
123,294 524,056 211,946 73,027 61,224 993,547
282,184 110,180 3,055 395,419
150,000 41,593 191,593
7,661 25,698 33,359
15,585 15,585
3,500 3,590 7,090
63.366 63.366
$ 6.123.935 $ 4962461 $§ 1810723 $§ 225333 $ 1952177 $ 9792525 $ 184353 $§ 25.051.507
$ 506,819 $ 3,328 $ 13,618 $ $ 9,905 $ 32,675 $ 48,144 $ 614,489
188,113 2,090 11,348 201,551
4,956,868 4,956,868
41,593 150.000 191.593
736.525 4.962.286 13.618 21,253 32,675 198.144 5.964.501
89.209 30.433 3.055 122.697
89.209 30.433 3.055 122.697
63,366 63,366
502,508 175 1,701 504,384
976,520 1,797,105 1,930,924 9,759,850 70,480 14,534,879
3.755.807 194.900 (89.027) 3.861.680
5.298.201 175 1.797.105 194.900 1.930.924 9.759.850 (16.846) 18,964,309
$ 6,123935 $ 4962461 $ 1810723 $§ 225333 $ 1952177 $§ 9.792.525 $ 184353 $ 25.051.507

The accompanying notes are an integral
part of these financial statements.
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TOWN OF HORIZON CITY, TEXAS

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET POSITION

Year Ended September 30, 2022
Total fund balances of governmental funds in the balance sheet $18,964,309
Amounts reported in the statement of net position are different because:
Capital assets used in governmental activities are not financial

resources and, therefore, are not reported in the
governmental funds:

Governmental capital assets 60,157,707
Accumulated depreciation (12,789,016) 47,368,691

Pension related deferred inflows and outflows are not due and
payable in the current period, and are not available to pay current
period expenditures, therefore, are not reported in the governmental

funds:
Deferred outflows of resources related to pension 181,137
Deferred outflows of resources related to other
post-employment benefit obligation 18,403
Deferred inflows of resources related to pension (133,881)
Deferred inflows of resources related to other
post-employment benefit obligation (2,531)

Certain property tax revenues will be collected after year-end
but are not available soon enough to pay for the current period
expenditures and, therefore, are deferred on the modified accrual
basis in governmental funds:
Deferred property taxes 122,697

Net pension and other post-employment benefit liabilities represent

pensions liabilities in excess of the total pension assets, which are not

available to pay current period expenditures and, therefore,

excluded from the governmental funds:
Net pension liability (1,396,712)
Other post-employment benefit liability (88,744)

Some liabilities applicable to the Town’s governmental activity are
not due and payable in the current period and, accordingly, are not
reported as fund liabilities. All liabilities, both current and long-term,
are reported in the statement of net position:

Leases (522,564)

Bonds payable (24,778,014)

Intergovernmental payable (3,576,744)

Compensated absences (343,246)

Accrued interest (180,126) (29.400,694)
Total net position of governmental activities $ 35,632,675

The accompanying notes are an integral part
of these financial statements.
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REVENUES

Property taxes

Sales taxes

Licenses, permits and fees
Franchise taxes

Charges for services

Federal and state grants
Interest income

Fines and forfeitures
Unrealized loss on investments
Other income

Total revenues
EXPENDITURES

Public safety - police
General government
Public safety - dispatch
Public services

Planning

Community development
Finance

Parks and recreation
Building services
Information technology

TOWN OF HORIZON CITY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

Year Ended September 30, 2022

Special Revenue Street Economic Capital Aggregate Total
General Fund - Maintenance Debt Service Development  Improvements  Non-Major Governmental
Fund Federal Grants Fund Fund Fund Fund Funds Funds
$ 4,089,473 $ $ $ 1,833,325 $ $ $ 349,671 $ 6,272,469
2,526,011 619,450 619,450 3,764,911
755,145 755,145
600,601 600,601
498,308 498,308
81,116 269,312 350,428
27,053 325 7,712 2,003 49,714 52 86,859
223,303 223,303
(83,125) (4,768) (87,893)
22,837 28.263 819 51919
8,659,606 81,116 619,775 1.841.037 616.685 77.977 619,854 12,516,050
2,387,022 74,351 49,034 2,510,407
628,065 4,498 473,393 98,537 1,204,493
841,433 841,433
432,339 53,435 485,774
201,048 1,704 1,267 204,019
487,333 33,711 1,957 25,575 548,576
532,472 2,893 10,422 545,787
572,594 572,594
401,424 401,424
349,592 349,592
(Continued)
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EXPENDITURES (Continued)

Municipal court
Code enforcement
Storm water
Executive
Debt service:
Principal
Interest
Capital outlay

Total expenditures

Excess (deficit) of revenues
over (under) expenditures

TOWN OF HORIZON CITY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
(CONTINUED)

Year Ended September 30, 2022

Special Revenue Street Economic Capital Aggregate Total
General Fund - Maintenance Debt Service  Development Improvements Non-Major Governmental
Fund Federal Grants Fund Fund Fund Fund Funds Funds
246,280 $ $ $ $ $ $ 1,853 $ 248,133
208,122 208,122
99,028 99,028
36,559 36,559
202,971 885,000 35,938 215,736 1,339,645
37,310 979,581 62 144,817 1,161,770
445,127 2.092 885,068 6,030 1.003.712 140,775 2.482.804
8,108,719 80,941 918,779 1.867.474 515.423 1.007.373 741.451 13.240.160
550,887 175 (299.004) (26.437) 101.262 (929.396) (121.597) (724.110)

(Congged)
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Other financing sources (uses):
Transfers out
Transfers in
Proceeds from leases
Total other financing sources
Net change in fund balance

Fund balance, beginning of the year

Fund balance, end of the year

TOWN OF HORIZON CITY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
(CONTINUED)

Year Ended September 30, 2022

Special Revenue Street Economic Capital Aggregate Total
General Fund - Maintenance Debt Service Development  Improvements Non-Major Governmental
Fund Federal Grants Fund Fund Fund Fund Funds Funds
$ (325,500) $ $ $ $ $ $ $  (325,500)
300,000 25,500 325,500
166,614 166,614
(158.886) 300,000 25,500 166.614
392,001 175 (299,004) (26,437) 101,262 (629,396) (96,097) (557,496)
4,906,200 2,096,109 221,337 1,829,662 10,389,246 79.251 19,521,805
$ 5298201 $ 175 $ 1.797.105 $§ 194900 $1.930.924 $ 9.759.850 $ (16.846) $ 18,964,309

The accompanying notes are an integral
part of these financial statements.
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TOWN OF HORIZON CITY, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

Year Ended September 30, 2022
Net change in fund balances — total governmental funds $ (557,496)
Amounts reported in the statement of activities are different because:
Governmental funds report capital outlays as expenditures;

however, in the government-wide statements, the cost of those
assets are depreciated over their estimated useful lives:

Capital outlay 2,482,804
Depreciation expense (2,607,564) (124,760)

Because some property taxes will not be collected for several
months after the Town’s fiscal year ends, they are not considered
“available” revenues in the governmental funds. They are,
however, recorded as revenues in the statement of activities.
Change in deferred property taxes 3,267

The proceeds from intergovernmental payables provide current financial
resources to governmental funds, but issuing debt increases long-term
liabilities in the statement of net position.
Leases (166,614)

Payment of principal on bonds and amortization of bond premiums is an
expenditure in the governmental funds but the principal payment reduces
long-term liabilities in the statement of net position and interest expense in the
statement of activities is reduced by bond premium amortization. Amortization
for the current year amounted to $80,627. 1,181,363

Payment of principal on finance leases is an expenditure in the
governmental funds but the payment reduces long-term liabilities in the
statement of net position. 238,909

Certain items reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in the governmental funds:

Change in pension liability 97,928

Change in other post-employment benefit liability (17,152)

Change in accrued interest payable 7,977

Change in compensated absences payable (39,396)

Change in deferred inflows related to pension (67,841)

Change in deferred inflows related to other post-employment benefits 3,736

Change in deferred outflows related to other post-employment benefits (3,001)

Change in deferred outflows related to pension 21,855 4,106
Change in net position of governmental activities $ 578775

The accompanying notes are an integral
part of these financial statements.
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS

ORGANIZATION AND OPERATIONS

The Town of Horizon City, Texas, (“the Town”) operates under a Council-Mayor form of
government. The Mayor and all council members are elected at large. The Town provides general
administrative services, public safety, streets and roads maintenance, public service, municipal court, and
community development. The Town’s Council (“the Council”) is responsible for legislative and fiscal
control of the Town.

The accounting and reporting framework and the more significant accounting principles and
practices of the Town of Horizon City, Texas are discussed in subsequent sections of the notes to the
financial statements. The remainder of the notes to the financial statements are organized to provide
explanations including required disclosures of the Town’s financial activities for the fiscal year ended
September 30, 2022.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity — As required by generally accepted accounting principles, these financial
statements present the activities of the Town, its component units, and fiduciary activities. All activities of
the Town are governmental in nature and are financed through taxes and other non-exchange transactions.
Component units are legally separate organizations for which the Town is financially accountable or other
organizations whose nature and significant relationship with the Town are such that exclusion would
cause the Town’s financial statements to be misleading. Financial accountability is defined as the
appointment of a voting majority of the component unit’s board, and (i) either the Town’s ability to direct
the Organization or (ii) the potential for the Organization to provide a financial benefit to or impose a
financial burden on the Town.

Blended component units, although legally separate entities are, in substance, part of the Town’s
operations. Accordingly, data from these units are combined with data of the primary government. The
discretely presented component unit, on the other hand, is reported in a separate column in the
government-wide financial statements to emphasize it is legally separate from the government. Further,
the Town is not aware of any entity which would consider itself to be a discrete component unit of the
Town.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Blended Component Units —

Town of Horizon City Type 4B Economic Development Corporation (“EDC”) — Established to
promote economic development activities within the Town of Horizon City, Texas to
eliminate unemployment, encourage public welfare and develop projects of public interest
related to sports, culture, tourism, amusement and commerce. The Corporation was established
in 2011 and receives 0.25% of sales taxes collected by the Town, as designated by Town
Ordinance. The Corporation is reported as a blended component unit as its governing body is
appointed by the Town’s Council and the Council has authority to make final approval of the
Corporation’s budget. In addition, the Town acts as a fiscal agent and is responsible for
monitoring the Corporation’s finances. The Corporation’s activities are reported in the Town’s
governmental activities as a special revenue fund. Separate financial statements are not
prepared for the Corporation. The Corporation’s fiscal year ends on September 30.

Tax Increment Reinvestment Zone #1 (“TIRZ”) — Established in 2020 and receives 100% of the
Town’s portion of the tax increment and a percentage of the tax increment that each taxing
unit elects to dedicate to TIRZ, which is then used to foster new development in the Town.
TIRZ is reported as a blended component unit because the majority of the governing body
consists of members from the Town’s Council. TIRZ’s activities are reporting in the Town’s
governmental activities as a special revenue fund. The Corporation’s fiscal year ends on
September 30.

Government-Wide and Fund Financial Statements — The government-wide financial statements
(the statement of net position and the statement of activities) report information on all activities of the
Town. The statement of activities demonstrates the degree to which the direct expenses of a given
function or program are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
program, and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or program. Taxes and other items not included among program
revenues are reported instead as general revenue.

The Town has six major governmental funds. Aggregate non-major governmental funds are
reported as a separate column in the fund financial statements.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation — The
government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, generally including the reclassification or elimination of internal activity
(between or within funds). Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met. Property tax
revenues are recognized in the year for which they are levied.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the Town considers revenues to be available if they are collected within 60 days of the end of the
current fiscal year. Expenditures are generally recognized under the modified accrual basis of accounting
when the related liability is incurred. Exceptions to this general rule include principal and interest on
general long-term debt, which is recognized when due.

Grants and entitlements and interest associated with the current fiscal period are all considered
susceptible to accrual and have been recognized as revenues of the current fiscal period. All other revenue
items are considered measurable and available only when the Town receives cash.

In addition to assets and liabilities, the government fund balance sheet and the government-wide
statement of net position may report separate sections of deferred outflows of resources and deferred
inflows of resources. Accounting policies regarding deferred outflows and inflows of resources are
explained on Page 36.

Fund Accounting — The Town’s accounting system is operated on a fund basis. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts for recording its assets,
liabilities, revenues, expenditures, and fund balances. The various funds are for the purpose of carrying on
specific activities or to obtain certain objectives. The various funds are grouped by type in the financial
statements.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Accounting (Continued) —

The Town reports the following major governmental funds:

General Fund — The General Fund is the primary operating fund of the Town. It is used to
account for all financial resources of the general government, except those accounted for in
another fund.

Special Revenue Fund — Federal Grants — This Special Revenue Fund is used to account for
the expenditures of federal awards that have been restricted for use in public safety and other
departments. Grant revenue is recognized when compliance with the various contract
requirements is achieved.

Special Revenue Fund - Street Maintenance — This Special Revenue Fund is used to account
for the expenditures of sales taxes reserved for maintaining existing streets. The Fund receives
0.25% of sales tax revenue every year as determined by voter referendum.

Debt Service Fund — This fund accounts for the accumulation of financial resources for the
payment of principal and interest on the Town’s general obligation debt.

Special Revenue Fund - Economic Development — This Special Revenue Fund is used to
account for the expenditures of sales taxes reserved for fostering economic growth in the
Town. The Fund receives 0.25% of sales tax revenue every year as determined by voter
referendum. Expenditures for economic growth are determined by the Economic Development
Corporation, a blended component unit of the Town, and approved by the Town Council.

Capital Improvements Fund — This fund accounts for the capital expenditures of 2014 and
2019 Combination Tax and Revenue Certificates of Obligation proceeds designated for use in
infrastructure and commercial development projects.

Additionally, the Town reports the following non-major governmental funds:

Special Revenue Fund - State and Local Grants — This Special Revenue Fund is used to
account for the expenditures of state and local awards that have been restricted for use in
public safety and other emergency spending. Grant revenue is recognized when compliance
with the various contract requirements is achieved.

Special Revenue Fund — Special Events — This Special Revenue Fund is used to account for
donations committed for environment work and other special events.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Accounting (Continued) —

Special Revenue Fund - Transportation Reinvestment Zone #2 — This Special Revenue Fund is
used to account for tax revenues generated from the incremental tax values on the
Transportation Reinvestment Zone #2 created by Town Ordinance pursuant to Section
222.106 of the Texas Transportation Code (“Municipal TRZ Act”). TRZ #2 revenues are
restricted for the financing and maintenance of the Eastlake Blvd. Expansion Project.

Special Revenue Fund — Tax Increment Reinvestment Zone — This Special Revenue Fund is
used to account for tax revenues generated from the incremental tax values on the Tax
Increment Reinvestment Zone #1 created by Town Ordinance pursuant to Chapter 311 of the
Texas Tax Code. TIRZ #1 revenues are restricted to foster development in the zone.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide financial statements to the extent that those standards do
not conflict with or contradict current guidance of the Governmental Accounting Standards Board.

As a general rule, the effect of the interfund activity has been eliminated from the government-
wide financial statements. Amounts reported as program revenues include 1) charges to customers or
applicants for goods, services, or privileges provided, and fines and forfeitures, 2) operating grants and
contributions, and 3) capital grants and contributions. Internally dedicated resources are reported as
general revenues rather than as program revenues. Likewise, general revenues include all taxes.

Fiduciary Activities — Effective October 1, 2020, the Town has adopted GASBS No. 84,
“Fiduciary Activities.” The standard establishes guidance regarding what constitutes fiduciary activities
for accounting and financial reporting purposes, the recognition of liabilities to beneficiaries, and how
fiduciary activities should be reported. Management has evaluated the criteria established by GASBS No.
84 and has not identified any activities or assets that would require to be reported as fiduciary activities as
defined by GASBS No. 84.

Revenues — Exchange and Non-Exchange Transactions — Revenue resulting from exchange
transactions, in which each party gives and receives essentially equal value, is recorded on the accrual
basis when the exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal year in
which the resources are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough thereafter to be used to
pay liabilities of the current fiscal year. For the Town, available means expected to be received within 60
days of fiscal year-end. Under the modified accrual basis, interest and charges for services are considered
to be both measurable and available at fiscal year-end.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenues — Exchange and Non-Exchange Transactions (Continued) —Non-exchange transactions,
in which the Town receives value without directly giving value in return, include grants and donations.
On an accrual basis, revenue from grants and donations is recognized in the fiscal year in which all
eligibility requirements have been satisfied. Eligibility requirements include timing requirements, which
specify the year when the resources are required to be used or the fiscal year when use is first permitted;
matching requirements, in which the Town must provide local resources to be used for a specific purpose;
and expenditure requirements, in which the resources are provided to the Town on a reimbursement basis.
On a modified accrual basis, revenue from non-exchange transactions must be available before it can be
recognized.

Expenses/Expenditures — On an accrual basis of accounting, expenses are recognized at the time
they are incurred. The measurement focus of governmental fund accounting is on decreases in net
financial resources (expenditures) rather than expenses. Expenditures are generally recognized in the
accounting period in which the related fund liability is incurred, if measurable.

Budgets and Budgetary Accounting — The Town is required by the Texas Constitution to adopt an
annual balanced budget. The Town Council officially adopts the annual budget ordinance and all project
ordinances and has the authority to amend such ordinances. All budgets are prepared on the budgetary
basis of accounting as required by Texas law.

Cash and Cash Equivalents and Investments — Funds on deposit were maintained in interest
bearing accounts and secured at the balance sheet date by the Federal Deposit Insurance Corporation and
U.S. Government Securities.

The Town maintains and controls one major cash pool and one investment pool. The balance and
activity in the cash pool and investment pool is allocated to each individual fund of the Town. In addition,
the Town holds non-pooled cash and investment accounts discretely presented in separate funds.

Statutes authorize the Town to invest in Certificates of Deposit, repurchase agreements, passbook,
bankers’ acceptances, and other available bank investments, provided that approved securities are pledged
in an amount equal to the amount of funds on deposit.

For presentation in the financial statements, investments with an original maturity of three months
or less at the time they are purchased by the Town, are considered to be cash equivalents. Investments

with an original maturity of more than three months are reported as investments. Investments are recorded
at fair value, which is based on quoted market prices.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property Tax Calendar — The Town is responsible for the assessment, collection, and
apportionment of property taxes. The Council levies property taxes on October 1. The certified tax roll
from El Paso Central Appraisal District reflected an adjusted taxable value of $1,104,122,001 for the year
ended September 30, 2022. Taxes are due upon receipt of the tax bill and are delinquent if not paid by
January 31 of the year following in which levied. On January 1 of each year, a tax lien attaches to
property to secure the payment of tax revenues, penalties and interest ultimately imposed. Property tax
revenues are considered available when they become due or past due and receivable in the current period.
The Town’s 2021-2022 tax rate was $.565503, per $100 of assessed valuation. The Town incurred
expenditures of $77,920 for the services provided by El Paso Central Appraisal District for the year ended
September 30, 2022.

Grants and Contracts Receivable — Grants and contracts receivable are stated at net realizable
value. In determining whether to record an allowance for doubtful accounts, management makes a
judgmental determination based on an evaluation of the facts and circumstances related to each account.
On September 30, 2022, management determined all outstanding grants and contracts receivable to be
fully collectable. Accordingly, no grants and contracts receivable allowance has been established.

Capital Assets — General capital assets generally result from expenditures in the governmental
funds. These assets are reported in the governmental activities column of the government-wide statement
of net position but are not reported in the fund financial statements. All capital assets are recorded at cost
(or estimated historical cost) if purchased or constructed and updated for additions and retirements during
the year. Donated capital assets are recorded at estimated fair market value at the date of the donation.
The Town maintains a capitalization threshold of $2,500. The Town maintains infrastructure asset records
consistent with all other capital assets. Infrastructure is capitalized upon completion of construction.
Improvements are also capitalized. The cost of normal maintenance and repairs that do not add to the
value of the asset or materially extend the asset’s life are not capitalized. When capital assets are disposed
of, the cost and applicable accumulated depreciation are removed from the respective accounts, and the
resulting gain or loss is recorded in operations.

Depreciation is determined using the straight-line method over the estimated useful lives of the
capital assets.

Estimated useful lives, in years, for depreciable assets are as follows:

Buildings and improvements 40

Right-to-use buildings 40

Machinery and equipment 7

Right-to-use vehicles 7

Office furniture and equipment 5-7

Infrastructure 25
(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated Absences — The Town’s regular employees are granted compensated absence pay in
varying amounts based on length of service. Earned compensated absences may be carried over up to a
specified number of hours. Compensated absences are reported as accrued liabilities in the government-
wide financial statements. Governmental funds report only compensated absences payable to currently
terminating employees which are included in wages and benefits payable.

Pension — For purposes of measuring the net pension liability and other post-employment benefits
liability, deferred outflows of resources and deferred inflows of resources related to pensions, pension
expense and other post-employment benefit expenses, information about the fiduciary net position of the
Texas Municipal Retirement System Insurance Plan (“TMRS”) and additions to/deductions from TMRS's
fiduciary net position have been determined on the same basis as they are reported by TMRS, on the
economic resources measurement focus and accrual basis of accounting. For this purpose, plan
contributions are recognized in the period that compensation is reported for the employee, which is when
contributions are legally due. Benefit payments and refunds are recognized when due and payable in
accordance with the benefit terms. Investments related to benefit plans are reported at fair value.

Long-Term Obligations — In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the statement of net position. Bond discounts and
premiums are deferred and amortized over the life of the bonds using a method that approximates the
effective interest method. Bonds payable are reported net of the applicable bond discounts or premiums.
Bond issuance costs, except for prepaid bond insurance, are reported as expenses in the period incurred.

In the fund financial statements, governmental funds recognize bond premiums and discounts, as
well as bond issue costs. Bond and other long-term debt proceeds are reported as another financing source
net of applicable premium or discount. Issue costs, even if withheld from the actual net proceeds received,
are reported as debt service expenditures.

Deferred Outflows of Resources and Deferred Inflows of Resources — Deferred outflows of
resources represent a consumption of net position that applies to a future period which will not be
recognized as an outflow of resources until that time. Deferred inflows of resources represent an
acquisition of net position that applies to a future period which will not be recognized as an inflow of
resources until that time. For the year ended September 30, 2022, the Town recognized deferred outflows
of resources and deferred inflows of resources on its government-wide financial statements that were
related to pension and other post-employment benefit plans. The fund basis financial statements include
deferred inflows of resources related to unavailable property tax revenues.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balance — Beginning with fiscal year 2011, the Town implemented GASB Statement No.
54, “Fund Balance Reporting and Governmental Fund Type Definitions.” This statement provides more
clearly defined fund balance categories to make the nature and extent of the constraints placed on a
government’s fund balances more transparent. The following classifications describe the relative strength
of the spending constraints:

Nonspendable fund balance — amounts that cannot be spent because
they are either not in a spendable form (such as inventories and prepaid
amounts) or are legally or contractually required to be maintained.

On September 30, 2022, nonspendable fund balance consisted of
prepaid expenses in the amount of $63,366.

Restricted fund balance — amounts that can be spent only for specific
purposes because of constraints imposed by external providers (such
as grantors). Restricted fund balance in the amount of $504,384 at
September 30, 2022 represents amounts mandated by the State of
Texas, the detail of which can be found on Page 64.

Committed fund balance — amounts that can be spent only for specific
purposes determined by a resolution of the Town Council, the Town’s
highest level of decision-making authority. The committed fund balance
of $14,534,879 is composed of funds for street development and
maintenance, economic development, and capital improvement,

the detail of which can be found on Page 65.

Assigned fund balance — amounts the Town intends to use for specific
purposes that do not meet the criteria to be classified as restricted or
committed. Amounts may be assigned by Town Council by resolution.

Unassigned fund balance — amounts that are available for any purpose; these
amounts are reported in the Town’s General Fund and Debt Service Fund.

Net Position — Net position is displayed in three components:
1) Invested in capital assets, net of related debt — consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by the outstanding

balances of borrowings that are attributable to the acquisition, construction, or
improvement of those assets.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position (Continued) —

2) Restricted net position — consists of net position with constraints placed on their use
either by a) external groups such as creditors, grantors, contributors, or laws and
regulations of other governments, or b) law through constitutional provisions or enabling
legislation.

3) Unrestricted net position — all other net assets that do not meet the definition of
"restricted" or "invested in capital assets, net of related debt.”

Net Position/Fund Balance Flow Assumptions — The Town may elect to fund outlays for a
particular purpose from both restricted and unrestricted resources. To calculate the amounts to report as
restricted net position and unrestricted net position in the government-wide financial statements and
restricted, committed, assigned, and unassigned fund balance in the governmental fund financial
statements, a flow assumption must be made about the order in which the resources are considered to be
applied. It is the Town’s policy to consider restricted balances to have been depleted before unrestricted
balances are applied.

Internal Balances — Amounts reported in the fund financial statements as interfund receivables,
payables, and advances, if any, are eliminated in the government-wide governmental columns of the
statement of net position.

Estimates — The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from those
estimates.

Allowance for Doubtful Accounts — Accounts receivable are stated net of an allowance for
doubtful accounts. Management periodically evaluates the collectability of its accounts receivable. The
allowance for doubtful accounts amounted to $769 at September 30, 2022.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

ACCOUNTING CHANGES

On October 1, 2021, the Town implemented GASB Statement No. 87, “Leases.” The
implementation of this Statement resulted in the recognition of lease liabilities and corresponding right-
of-use assets of $164,718 in the Town’s financial statements, such leases were previously accounted for
as operating leases. GASB Statement No. 87 enhances the relevance and consistency of information of
the government’s leasing activities. It establishes requirements for lease accounting based on the principle
that leases are financings of the right to use an underlying asset. A lessee is required to recognize a lease
liability and an intangible right to use lease asset, and a lessor is required to recognize a lease receivable
and a deferred inflow of resources. Additional information can be found on pages 46-52.

DEPOSITS AND INVESTMENTS

Cash and Cash Equivalents

At September 30, 2022, the reported amount of the Town’s deposits was $19,395,830 and the
bank balance was $19,392,922. These deposits are held in deposit accounts, money market funds, and
intergovernmental investment pools. Cash held in the Capital Improvement Fund in the amount of
$9,788,935 has been committed through Town Ordinance to be used in infrastructure projects. Cash held
in the Economic Development Fund in the amount of $1,103,850 has been committed through Town
Council Ordinance to be used in economic development projects. Cash held in the General Fund totaling
$591,264 has been committed as a stabilization amount through charter requirements. There are other
balances other than cash that have been committed through Council Ordinances.

Statutes require the classification of funds held by the Town into three categories:

Category 1 consists of “active” funds — those funds required to be kept in “cash” or “near
cash” status for immediate use by the Town. Such funds must be maintained as cash,
withdrawable on demand, including negotiable order of withdrawal (NOW) accounts. At
September 30, 2022, all deposits held by the Town were classified as Category 1.

Category 2 consists of “inactive” funds — those funds not required for use within the current
two-year period of designation of depositories. Inactive funds may be deposited or invested only

as certificates of deposit maturing no later than the end of the current period of designation of
depositories.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

DEPOSITS AND INVESTMENTS (Continued)

Cash and Cash Equivalents (Continued)

Category 3 consists of “interim” funds — those funds not needed for immediate use but needed
before the end of the current period of designation of depositories. Interim funds may be invested
or deposited in the following securities:

1) Commercial paper;

2) Bankers’ acceptances;

3) Repurchase agreements;

4) Certificates of deposit; and

5) Obligation of, or Guaranteed by Governmental Agencies, such as letters of credit or
direct obligations.

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits
may not be returned, or the Town will not be able to recover collateral securities in the possession of an
outside party. The Town’s investment policy requires that bank deposits, including certificates of deposits
and repurchase agreements, be 100% secured by collateral valued at market less the amount covered by
the Federal Deposit Insurance Corporation (FDIC). Collateral agreements must be approved prior to
deposit of funds. The Council approves and designates a list of authorized depository institutions based
on evaluation of solicited responses and certifications provided by financial institutions and
recommendations of an evaluation committee.

In addition, the Town requires that any deposits in intergovernmental investment pools be
approved by resolution of the Town Council. Investment pools are also required to meet certain minimum
ratings to be monitored on a monthly basis. Any investment pool that fails to meet the minimum required
ratings shall be liquidated.

Custodial Credit Risk - Bank deposits were insured by the FDIC up to $250,000. Money market
funds are insured by the SPIC up to $500,000. The Town has an investment policy which requires
collateralization for bank deposits, certificates of deposits, and repurchase agreements. Management
evaluates the exposure to credit risk for deposits exceeding the amount insured by the FDIC and SIPC by
comparing the amounts of cash on-hand to collateral funds. On September 30, 2022, pledged collateral
funds securing the Town’s deposits had a fair market value of $6,131,796, which exceeded the combined
bank balance for WestStar Bank of $5,535,365.

The Town’s investment policy does not require that deposits held in investment accounts or
intergovernmental investment pools be collateralized. On September 30, 2022, cash equivalents held in

investment accounts totaling $8,578,581 were insured by the FDIC up to $1,464,714. Management does
not believe the Town is exposed to any significant credit risk.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

DEPOSITS AND INVESTMENTS (Continued)

Cash and Cash Equivalents (Continued)

Intergovernmental Investment Pools - LOGIC is a local government investment pool organized
and existing as a business trust under the laws of the State of Texas with all participant funds and all
investment assets held and managed in trust by a Board of Trustees for the benefit of the participants. The
units in LOGIC have not been registered under the Securities Act of 1933, as amended, or any state
securities law. Its general investment objective is safety of principal, liquidity in accordance with the
operating requirements of the participants, and a competitive rate of return. The portfolio seeks to
maintain a net asset value of $1.00 per unit and is designed to be used for investment of funds which may
be needed at any time. LOGIC’s Board of Trustees has determined, in good faith, that it is in the best
interests of the portfolio and the unitholders to maintain a stable net asset value of $1.00 per unit, by
virtue of utilization of the amortized cost method which generally approximates the market value of the
assets and has been deemed to be a proxy for fair value. The portfolio will continue to use this method
only so long as the Board believes that it fairly reflects the market-based net asset value per unit. Units of
LOGIC are currently rated “AAAm” by Standard & Poor’s. Further information is available at the
LOGIC website www.logic.org. The Town held $5,278,976 in LOGIC at September 30, 2022. The
Town’s investment policy does not require deposits in intergovernmental investment pools to be
collateralized.

Investments

The Town’s investments are categorized to give an indication of the level of risk assumed by the
Town at fiscal year-end. The categories are described as follows:

Category A: Insured, registered, or securities held by the Town or its agent
in the Town’s name.

Category B:  Uninsured and unregistered, with securities held by the
counterparty’s trust department or agent in the Town’s name.

Category C:  Uninsured and unregistered, with securities held by the
counterparty, or its trust department or agent, but not in the
Town’s name.

The investment of surplus funds is governed by a policy of the Town. Investments in collateral
mortgage obligations are prohibited. The maximum allowable stated maturity of any authorized
investment type cannot exceed two years to maturity.

Investments held in the Economic Development Fund in the amount of $844,827 have been
committed through Town Council Ordinance to be used in economic development projects. There are
other balances other than investments that have been committed through Council Ordinances.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

Investments consist of the following at September 30, 2022:

Carrying

Category Amount Fair Value
General Fund A $3,234,185 $3,234,185
Federal Grants Fund A 524,056 524,056
Street Maintenance Fund A 211,946 211,946
Debt Service Fund A 73,027 73,027
Economic Development Fund A 844,827 844,827
Aggregate Non-Major Funds A 61,224 61,224

Total $4,949,265 $4,949,265

The Town’s investments consisted of certificates of deposit with maturities in excess of three
months. Investments are reported at fair value which approximates cost. All investments are maintained in
eight separate financial institutions in the name of the Town. All certificates of deposit are fully insured
by the FDIC.

Concentration of Credit Risk - The Town shall not invest more than 50% of its total deposits and
investments with a single issuer, except for intergovernmental investment pools. At September 30, 2022,
the Town had the following investments in single issuers representing more than five percent of the total
investments on-hand (excluding intergovernmental investment pools):

Issuer A $ 249,335
Issuer B 248,373
Issuer C 248,045
Issuer D 250,494
Issuer E 403911
Issuer F 248,125
Issuer G 272,900
Issuer H 407,628
Issuer I 254,620
Issuer J 287,706
Issuer K 283,465
Issuer L 516,305

Total $3,670,907

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

PROPERTY TAX AND OTHER RECEIVABLES

Property tax and other receivables consist of the following at September 30, 2022:

Allowance for

Uncollectible
Gross Accounts Net

Governmental activities:

Property taxes, current $305,643 $ $305,643

Property taxes, delinquent 89,776 89,776
Property taxes, total 395,419 395,419

Other 16.354 (769) 15,585
Total governmental activities $411,773 $(769) $411,004

GRANTS RECEIVABLE

Grants receivable arise from amounts due to the Town from granting agencies for allowable

expenditures not reimbursed at year-end. Grants receivable consisted of the following at September 30,
2022:

Border Star $25,698
Stone Garden 7.661
Total $33,359

INTERFUND RECEIVABLES AND PAYABLES

The composition of the Town’s interfund balances as of September 30, 2022 is as follows:

Receivable Fund Payable Fund Amount
General Fund Tax Reinvestment Zone $150,000
Debt Service General Fund 41,593

Total interfund receivables and payables $191,593
(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

INTERFUND RECEIVABLES AND PAYABLES (Continued)

The composition of the Town’s transfers as of September 30, 2022 is as follows:

Transfers In Transfers Out
General Fund $ $325,500
Capital Improvements Fund 300,000
Special Events 25,500
Total $325,500 $325,500

The Town’s Special Events Fund’s only source of revenue during the year ended September 30,
2022 was interest income, therefore the General Fund transferred $25,500 to cover expenses. The Capital
Improvements Fund purchased land for Phase 2 of its Municipal Facilities project, which involves a new
Town Hall.

CAPITAL ASSETS

Capital asset activity for the Town for the year ended September 30, 2022, was as follows:

September 30, September 30,
2021 Increases Decreases  Transfers 2022
Non-depreciable assets:

Land $ 876,527 $ $ $ § 876,527
Construction in progress 6,201,118 1,819,271 (5,715,765) 2,304,624
Total non-depreciable

capital assets 7,077,645 1,819,271 (5,715,765)  3.181,151

Depreciable assets:

Building and

improvements 851,522 851,522
Right-to use

building leases 164,718 164,718
Equipment 2,901,408 493,202 3,394,610
Right to use
vehicle leases 965,437 167,139 1,132,576

Intangibles 276,485 3,192 279,677
Infrastructure 45,437,688 5,715,765  51,153.453
Total depreciable

capital assets 50,597,258 663,533 5,715,765 56,976,556

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS

(CONTINUED)
CAPITAL ASSETS (Continued)
September 30, September 30,
2021 Increases Decreases  Transfers 2022
Accumulated depreciation:

Building and

improvements $ (451,783) $§ (45,427) $ $ $ (497,210)
Right to use

building leases (99,261) (99,261)
Equipment (2,326,432) (218,674) (2,545,106)
Right to use

vehicle leases (413,326) (177,500) (590,826)
Intangibles (36,039) (31,987) (68,026)
Infrastructure (6.953.872) (2.034.715) (8.988.587)
Total accumulated

depreciation (10,181.452)  (2.607.564) (12,789.016)
Depreciable capital

assets, net 40.415.806 (1.944.031) 5,715,765  44.187.540
Total capital assets, net $47,493,451  $_.(124,760) $ $ $47,368,691

Depreciation expense was charged to functions/programs of the government for the year ended September

30, 2022 as follows:

Community development
Public safety — police
Parks and recreation
Storm water

General government
Planning

Building services

Code enforcement

Information technology service

Public services
Finance
Municipal court

Total provisions for depreciation

(Continued)
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TOWN OF HORIZON CITY, TEXAS
NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

DEFERRED REVENUE

Deferred revenue was composed of the following at September 30, 2022:

Coronavirus State and Local Fiscal Recovery Funds (SLFRF),

authorized by the American Rescue Plan Act (ARPA) $4,857,436
Forfeiture funds received from Customs

and Border Protection 99,432

Total deferred revenue $4,956,868

During the year ended September 30, 2022, the Town received a total of $4,876,630 in SLFRF
funds. Only $19,194 was spent before year end, therefore the remaining balance remain in deferred
revenue. The Department of Treasury of the United States released a Final Rule stating funds are to be
spent in four broad categories: public health and economic impacts, premium pay, general government
revenue loss, and investments in water, sewer, and broadband. SLFRF funds may be used to cover
eligible costs incurred during the period that begins on March 3, 2021 and ends December 31, 2024, as
long as the award funds for the obligations incurred by December 31, 2024 are expensed by December
31, 2026. At September 30, 2022, total obligated SLFRF funds per the Town’s approved budget for the
grant were $829,000.

LONG-TERM DEBT

The following is a summary of changes in long-term debt for the year ended September 30, 2022:

Balance at Balance at
September September Due Within
30,2021 Additions Reductions 30,2022 One Year

Compensated absences $ 303,850  $333,170 $ (293,774) $ 343246 $ 36,925

Intergovernmental
payable (direct
borrowings) 3,792,480 (215,736) 3,576,744
Bonds payable, net
(direct placement) 25,743,642 (965,628) 24,778,014 915,000
Leases
Vehicles 430,141 166,614 (141,647) 455,108 198,008
Buildings 164,718 (97,262) 67,456 67,456
Net pension liability 1,494,640 (97,928) 1,396,712
Other post-employment
benefit liability 71,592 17,152 88,744

$32,001,063  $516,936 $(1.811,975) $30,706,024 $1,217,389

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

LONG-TERM DEBT (Continued)

Compensated absences

The Town’s leave policy allows employees to accumulate paid time off
up to 80 hours per year with a maximum accumulation of 800 hours.
Upon termination, any accumulated paid time off will be paid to the
employee. As of September 30, 2022, employees had approximately
13,279 hours of accumulated paid-time-off.

Total accrued compensated absences $343,246
Intergovernmental payable - CRRMA construction liability (Direct Borrowings)

The Town entered into an interlocal agreement with the County
of El Paso (“the County”) and the Camino Real Regional
Mobility Authority (“the Authority”), to provide funding for
improvements to Eastlake Blvd. referred to as the “Eastlake Blvd.
Phase 2 Roadway Improvement Project.” The Project is defined in
the Town’s Ordinance No. 0219 and includes design and reconstruction
of the existing roadway, with the possibility of adding new connections
between other existing roadways, pedestrian improvements,
and aesthetic improvements such as landscaping and public arts.
The Town has committed to repay the Authority for 22.7% of the
construction cost of the project. The construction of the Project
was finished on April 4, 2018. The Town will make annual payments
commencing on May 1, 2020 and on May 1* each year thereafter until
the final payment date in 2036 when any remaining outstanding balance
shall be due and payable. The parties agree that the applicable interest
rate payable by the Town shall be 3.73% simple, per annum. Total
revenues generated by the Town’s Transportation Reinvestment Zone #2
have been pledged to pay the entire outstanding balance. $3,576,744

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

LONG-TERM DEBT (Continued)

Intergovernmental payable - CRRMA construction liability (Direct Borrowings) (Continued)

Future minimum principal payments due on the intergovernmental payable are as follows:

Year Ending Total Debt

September 30, Principal Interest Service
2023 $ $ 128,440 $ 128,440
2024 168,241 168,241
2025 212,359 212,359
2026 136,352 124,416 260,768
2027 193,184 117,470 310,654
2028-2032 1,765,358 417,610 2,182,968
2033-2036 1,481,850 47,182 1,529,032
Totals $3,576,744 $1,215,718 $4,792,462

Bonds Payable (Direct Placements)

The Town issued $750,000 of Public Improvement Revenue Bonds,

Series 2005 to finance the cost of rehabilitation and improvements to

infrastructure. Interest only payments are due at an interest rate of

3.95% from date of issuance through February 23, 2007. Varying

principal and interest payments are due semi-annually beginning

August 15, 2007 through August 2029. $ 325,000

The Town issued $14,675,000 of Combination Tax and Revenue Bonds,
Series 2014 to finance the cost of rehabilitation and improvements to
infrastructure. Interest only payments are due at 4% of face value from
the date of issuance through February 2017. Interest rate varies from
3.25% to 4.0% over the term of the bonds. Varying principal and interest
payments are due semi-annually beginning August 15, 2017 through August,
2038. The original bond issue included a $532,500 offering premium
to be amortized over the life of the bond. The effective yield rate is
approximately 3.65%. 11,815,000

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

LONG-TERM DEBT (Continued)

Bonds Payable (Direct Placements) (Continued)

The Town issued $11,830,000 of Combination Tax and Revenue
Certificates of Obligation, Series 2019 to finance the cost of
rehabilitation and improvements to infrastructure. Interest only
payments are due at 3% of face value from the date of issuance
through June 2019. Interest rate varies from 3% to 5% over the
term of the bonds. Varying principal and interest payments are
due semi-annually beginning August 15, 2020 through August,
2043. The original bond issue included a $1,416,005 reoffering
premium to be amortized over the life of the bond. The effective

yield rate is approximately 3.18%. $11.055.000
Total bonds payable outstanding (Direct Placements) 23,195,000
Unamortized bond premium 1,583,014
Total bonds payable, net 24,778,014
Less amount due in one year 915,000
Amount due after one year $23.863,014

Annual debt service for the outstanding bonds, as shown on Page 46-47, is as follows:

Year Ending Total Debt

September 30, Principal Interest Service
2023 $ 915,000 $ 947,401 $ 1,862,401
2024 950,000 910,820 1,860,820
2025 990,000 872,831 1,862,831
2026 1,030,000 833,262 1,863,262
2027 1,080,000 788,384 1,868,384
2028-2032 5,925,000 3,233,364 9,158,364
2033-2037 7,135,000 1,913,000 9,048,000
2038-2042 4,400,000 614,800 5,014,800
2043 770,000 30,800 800,800
Totals $23,195,000 $10,144,662 $33,339,662

Totals of principal and interest components equal required minimum payments for periods shown,
and total principal equals the net present value of these bonds and notes.

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

LONG-TERM DEBT (Continued)

Bonds Payable (Direct Placements) (Continued)
The portion of Series 2014 bond certificates having a stated maturity of August 15, 2036 and
August 15, 2038 are subject to mandatory sinking fund redemption prior to maturity at face value plus

any accrued interest at the redemption date on the respective dates and in principal amounts as follows:

4% Term Certificates due August 15, 2036, priced to yield 4.05%:

Redemption Date Principal Amount
August 15, 2035 $860,000
August 15, 2036 $895,000

4% Term Certificates due August 15, 2038, priced to yield 4.09%:

Redemption Date Principal Amount
August 15, 2037 $935,000
August 15, 2038 $970,000

The portion of Series 2019 bond certificates having a stated maturity of August 15, 2043 is
subject to mandatory sinking fund redemption prior to maturity at face value plus any accrued interest at
the redemption date on the respective dates and in principal amounts as follows:

Redemption Date Principal Amount
August 15, 2040 $685,000
August 15, 2041 $710,000
August 15,2042 $740,000
August 15, 2043 $770,000

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

LONG-TERM DEBT (Continued)

Leases

The Town entered into a master lease agreement with

Enterprise Fleet Management Trust for the use of vehicles

needed for the public safety and code enforcement departments.
Management estimates that up to 33 vehicles will be leased

over a period of five years. During the year ended September 30, 2019,

the Town had entered into 16 lease contracts with similar terms

and conditions. The original leased principal for these 16 agreements

is $521,055. At September 30, 2020, the Town had entered into

6 additional lease contracts. The original leased principal for the additional
6 agreements is $188,134. At September 2021, the Town terminated one
of the prior leases and entered into one lease that replaced the old
agreement. The original leased principal for the new lease is $35,565.
During the year ended September 30, 2022, the Town entered into 5
additional lease agreements. The original leased principal for the 5 agreements
is $166,614. The agreements have varying monthly payments, which range
from $299 to $842, and include implicit interest rates varying from

6.40% to 14.94% per annum. The lease agreements’ maturity dates

vary from September 2023 to August 2027 and are secured by vehicles.

Total vehicle lease obligations $455,108
Less amount due in one year 198,008
Amount due in more than one year $257,100

The Town entered into a lease agreement for the use of headquarters
space for the Town of Horizon City Type 4B Economic Development
Corporation. The lease agreement has a term of twenty-five months

and may be renewed for an additional twenty-five month period. The
agreement was extended two additional years beginning April 2021 at

a rate of $3,000 per month. The Town also extended its lease agreement
for the court and police department building through June 30, 2023, at

a rate of $5,000 per month through June 30, 2022, and increases to
$5,500 per month through June 30, 2023. The implicit interest rates for
these leases are 0.18% and 0.23%, respectively.

Total building lease obligations $ 67,456

Less amount due in one year 67.456

Amounts due in more than one year $
(Continued)
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NOTES TO FINANCIAL STATEMENTS
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LONG-TERM DEBT (Continued)

Leases (Continued)

Annual debt service for the lease obligations is as follows:

Year Ending Total Debt

September 30, Principal Interest Service
2023 $265,464 $276,397 $541,861
2024 139,760 15,186 154,946
2025 39,378 8,899 48,277
2026 47,372 5,248 52,620
2027 30,590 1,295 31,885
Totals $522.564 $307.025 $829.589

Amortization expense for leased vehicles is included in total depreciation expense recognized for
the year. At September 30, 2022, total leased vehicles and buildings had a carrying balance of $541,750
and $65,457, respectively. Total amortization recognized in 2022 was $276,761.

EMPLOYEE PENSION PLAN

Plan Description — The Town participates as one of 901 plans in the defined cash-balance plan
administered by the Texas Municipal Retirement System (TMRS). TMRS is a statewide public retirement
plan created by the State of Texas and administered in accordance with TMRS Act, Subtitle G, Title 8,
Texas Government Code (the TMRS Act) as an agent multiple-employer retirement system for employees
of Texas participating cities. The TMRS Act places the general administration and management of TMRS
with a six-member, Governor-appointed Board of Trustees; however, TMRS is not fiscally dependent on

the State of Texas. TMRS issues a publicly available Comprehensive Annual Financial Report (Annual
Report) that can be obtained at tmrs.com.

All eligible employees of the Town are required to participate in TMRS.

Benefits —- TMRS provides retirement, disability, and death benefits. Benefit provisions are

adopted by the governing body of the Town, within the options available in the state statutes governing
TMRS.

At retirement, the member’s benefit is calculated based on the sum of the member’s
contributions, with interest, and the Town-financed monetary credits with interest. The retiring member
may select one of three monthly benefit payment options. Members may also choose to receive a portion
of their benefit as a partial lump sum distribution in an amount equal to 12, 24 or 36 monthly payments,
which cannot exceed 75% of the total member contributions and interest.

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Benefits (Continued) — The Town’s city-financed monetary credits are composed of prior service
credits and current service credits. Prior service credit, granted by each city joining TMRS, is a monetary
credit equal to the accumulated value of the percentage of prior service credit, current service credit and
updated service credit adopted times an employee’s deposits that would have been made, based on the
average salary prior to participation, for the number of months the employee has been employed, accruing
3% annual interest, and including the matching ratio adopted by the city. On August 2021, the Town
elected to offer restricted prior service credit.

Prior service credit is a monetary credit that the Town may grant to eligible employees when the
Town joined TMRS. The credit is used in calculating the employee’s retirement benefit and is based on
compensation they earned while working for the Town before the Town joined TMRS.

Current service credits are monetary credits for service performed by an employee after the Town
joins TMRS and are based on a percentage (100%, 150%, or 200%) of the employee’s total contributions
and interest credits. The Town designates the rate of their employee contributions and interest is credited
on contribution balances annually at a guaranteed minimum 5% rate. A change in the Town’s matching
ratio is applied prospectively.

Updated Service Credit (USC) is a monetary credit the Town may grant to active members. The
USC calculation is performed annually on a member’s account and may grant supplemental financial
credits. The USC calculation considers a member’s salary history and the Town’s plan changes and may
increase the value of a member’s benefit at retirement.

Members in the Town of Horizon City, Texas can retire at age 60 or with 20 years of service
regardless of age and are vested after 5 years. Members may work for more than one TMRS city during
their career. If an individual has become vested in one TMRS city, he or she is immediately vested upon
employment with another TMRS city. Similarly, once a member has met the eligibility requirements for
retirement in a TMRS city, he or she is eligible in other TMRS cities as well.

The Town elected to grant 100% prior service cost to all participating employees and has elected
a matching percentage of 150%. In addition, the Town elected to participate in the Supplemental Death
Benefits Fund of the System for each of the Town’s employees who are members of the system for the
purpose of providing in-service death benefits and post-retirement death benefits.

Employees Covered by Benefit Terms
Inactive employees or beneficiaries currently receiving benefits: 3

Inactive employees entitled to but not yet receiving benefits: 25
Active employees:

R =

Total
(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Employees Covered by Benefit Terms (Continued)

Contributions — Member contribution rates in TMRS are either 5%, 6%, or 7% of the Member’s
total compensation, and the city matching percentages are either 100%, 150% or 200%, both as adopted
by the governing body of the city. Under the state law governing TMRS, the contribution rate for each
city is determined annually by the actuary, using the Entry Age Normal (EAN) actuarial cost method. The
city’s contribution rate is based on the liabilities created from the benefit plan options selected by the city
and any changes in benefits or actual experience over time.

- Employees of the Town were required to contribute 5% of their annual gross earnings during the
fiscal year 2022. The contribution rates for the Town were 5.75% and 5.72% in calendar years
2021 and 2022, respectively, for both the defined cash-balance pension plan and the
Supplemental Death Benefits Fund. The Town’s contributions to TMRS were $237,022 during
the year ended September 30, 2022. Contributions to the supplemental benefit funds are only
recognized when benefits are paid. There were no payments made from the supplemental benefits
fund during the year ended September 30, 2022.

At the December 31, 2021 valuation and measurement date, the following data was used by the
Plan’s actuary to determine the Town’s contribution rate:

Annual payroll: $3,669,425
Average age of contributing members: 419
Average length of service in years of contributing members: 6.4

Net Pension Liability — The "Net Pension Liability" (“NPL”) is the difference between the "Total
Pension Liability" (“TPL”) and the Plan's Fiduciary Net Position" (“FNP”) at the December 31, 2021
valuation and measurement date. The TPL is the present value of pension benefits that are allocated to
current members due to past service by entry age normal actuarial cost method. The TPL includes
benefits related to projected salary and service. The FNP is determined on the same basis used by the
pension plans.

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Net Pension Liability (Continued) — The Total Pension Liability in the December 31, 2021 actuarial
valuation was determined using the following actuarial assumptions:

Inflation 2.50% per year

Overall payroll growth 2.75% per year

Investment rate of return 6.75%, net of pension plan investment expense, including
inflation

Salary increases are based on a service-related table. Mortality rates for active members are based
on the PUB(10) mortality tables with the Public Safety table used for males and the General Employee
table used for females. Mortality rates for healthy retirees and beneficiaries are based on the Gender-
distinct 2019 Municipal Retirees of Texas mortality tables. The rates for actives, healthy retirees and
beneficiaries are projected on a fully generational basis by Scale UMP to account for future mortality
improvements. For disabled annuitants, the same mortality tables for healthy retirees are used with a 4-
year set-forward for males and a 3-year set-forward for females. In addition, a 3.5% and 3.0% minimum
mortality rate is applied, for males and females respectively, to reflect the impairment for younger
members who become disabled. The rates are projected on a fully generational basis by Scale UMP to
account for future mortality improvements subject to the floor.

The actuarial assumptions were developed primarily from the actuarial investigation of the
experience of TMRS over the four-year period from December 31, 2014 to December 31, 2018. They
were adopted in 2019 and first used in the December 31, 2019 actuarial valuation. The post-retirement
mortality assumption for Annuity Purchase Rates (APRs) is based on the Mortality Experience
Investigation Study covering 2009 through 2011 and dated December 31, 2013. Plan assets are managed
on a total return basis with an emphasis on both capital appreciation as well as the production of income
in order to satisfy the short-term and long-term funding needs of TMRS.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Net Pension Liability (Continued) — The long-term expected rate of return on pension plan
investments was determined by weighting the expected return for each major asset class by the respective
target asset allocation percentage. The target allocation and best estimates of real rates of return for each
major asset class in plan year 2021 are summarized in the following table:

Long-Term Expected Real

Asset Class Target Allocation Rate of Return (Arithmetic)
Global equity 35% 7.55%
Core fixed income 6% 2.00%
Non-core fixed income 20% 5.68%
Other public & private markets 12% 7.22%
Real estate 12% 6.85%
Private equity 10% 10.00%
Hedge funds 5% 5.35%

Significant assumptions and units used to measure net pension liability are summarized in the following
table:

Net Pension Liability/ (Asset) December 31, 2021
Total pension liability $3,018,566
Fiduciary net position 1,621,854
Net pension liability/(asset) $1,396,712
Fiduciary net position as a percentage of total

pension liability 53.73%
Pensionable covered payroll $3,669,425
Net pension liability as a percentage of covered payroll 38.06%
Discount rate 6.75%

Long-term expected rate of return, net of
investment expense 6.75%

Municipal bond rate (1) 1.84%

(Continued)
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NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Net Pension Liability (Continued) —

(1) The rate is based on the Fidelity Index’s “20-Year Municipal GO AA Index” daily rate
closest to but not later than December 31, 2021.

Discount Rate — The discount rate used to measure the Total Pension Liability was 6.75%. The
projection of cash flows used to determine the discount rate assumed that Member and employer
contributions will be made at the rates specified in statute. Based on that assumption, the pension plan’s
Fiduciary Net Position was projected to be available to make all projected future benefit payments of
current active and inactive Members; therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the Total Pension
Liability.

Schedule of Changes in Net Pension Liability/(Asset) — The change in the reported net pension
liability for the measurement period ended December 31, 2021 is as follows:

Increase Net Pension
(Decrease) Liability/
Total Pension Fiduciary Net (Asset)
Liability (a) Position (b) (a)-(b)
Balance as of December 31, 2020 $2.615,670 $ 1,121,030 $1,494,640
Changes for the year:
Service cost 283,280 283,280
Interest on total pension liability 184,748 184,748
Difference between expected
and actual experience (24,523) (24,523)
Benefit payments, including
refunds of contributions (40,609) (40,609)
Net investment income 147,641 (147,641)
Administrative expenses (676) 676
Other 5 ®)
Employee contributions 183,471 (183,471)
Employer contributions 210,992 (210.992)
Balance as of December 31, 2021 $3,018,566 $1,621,854 $1,396,712

A schedule of Changes in Net Pension Liability and Related Ratios, in addition to the information
above, includes multi-year trend information and is presented in the Required Supplementary Information
section and can be found on page 81 of this report.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Sensitivity Analysis — The following presents the net pension liability of the Town, calculated
using the discount rate of 6.75%, as well as what the Town’s net pension liability would be if it were
calculated using a discount rate that is one percentage point lower (5.75%) or one percentage point higher
(7.75%) than the current rate as of December 31, 2021:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate
(5.75%) (6.75%) (1.75%)
Net Pension Liability $1,953,907 $1,396,712 $948.,419

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in the Schedule
of Changes in Fiduciary Net Position by Participating City. That report may be obtained at tmrs.com.

Net Pension Expense — Pension expense for the year ended September 30, 2022, is recognized by
the Town as follows:

January 1, 2021 to

Pension Expense/ (Income) December 31, 2021
Service cost $283,280
Interest on total pension liability 184,748
Employee contributions (183,471)
Projected earnings on plan investments (75,670)
Administrative expenses 676
Other changes in fiduciary net position )
Recognition of current year outflow

(inflow) of resources-liabilities (2,612)
Recognition of current year outflow

(inflow) of resources-assets (14,395)
Amortization or prior year outflows

(inflows) of resources-liabilities (3,892)
Amortization or prior year outflows

(inflows) of resources-assets (6,882)
Net pension expense $181,777

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

EMPLOYEE PENSION PLAN (Continued)

Pension Plan Fiduciary Net Position (Continued)

Net Pension Expense (Continued) — As of September 30, 2022, the deferred outflows and inflows
of resources related to the pension are as follows:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Contributions made subsequent
to measurement date $173,660 $
Changes in pension assumptions 1,037
Difference between actual and
expected pension experience 7,477 60,218
Difference between expected
and actual investment earnings 72,626
Total $181,137 $133,881

Deferred outflows of resources related to pensions reported $173,660 resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability for the
year ending September 30, 2023. Other amounts reported as deferred outflows and inflows of resources
related to pensions will be recognized in pension expense as follows:

Year Ending December 31,

2022 $145,879
2023 (27,781)
2024 (22,185)
2025 (20,895)
2026 (6,504)
Thereafter (21,258)
Total $ 47,256

At September 30, 2022, the Town had outstanding contributions due to the Plan in the amount of
$42.252.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

POST-EMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description — The Town offers a defined benefit group-term life insurance plan known as
the Supplemental Death Benefits Fund (SDBF), which is administered by the Texas Municipal
Retirement System (TMRS). The SDBF is a voluntary program in which participating member cities may
elect, by ordinance, to provide group-term life insurance coverage for their active members, including or
not including retirees. The SDBF covers both active and retiree benefits with no segregation of assets, and
therefore, doesn’t meet the definition of a trust under GASB Statement 75 and as such the SDBF is
considered to be an unfunded OPEB plan. The retiree portion of the SDBF is considered a single
employer, defined benefit OPEB plan.

Benefits — The death benefit for active Members provides a lump-sum payment approximately
equal to the Member’s annual salary (calculated based on the Member’s actual earnings for the 12-month
period preceding the month of death). The death benefit for retirees is an “other post-employment benefit”
and is a fixed amount of $7,500.

At the December 31, 2021 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits: 3

Inactive employees entitled to but not yet receiving benefits: 3
Active employees: 76
Total 82

Contributions — The Town contributes to the SDBF at a contractually required rate as determined
by an annual actuarial valuation. The rate is equal to the cost of providing one-year term life insurance.
The funding policy for the SDBF program is to assure that adequate resources are available to meet all
death benefit payments for the upcoming year. The intent is not to pre-fund retiree term life insurance
during employees’ entire careers.

Total OPEB Liability — The total OPEB liability in the December 31, 2021 actuarial valuation
was determined using the following actuarial assumptions and other inputs, applied to all periods included
in the measurement, unless otherwise specified:

Methods and Assumptions

Inflation 2.50%
Salary increases 3.50% to 11.50%, including inflation
Discount rate (1) 1.84%

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS

(CONTINUED)

POST-EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)

Total OPEB Liability (Continued) —

Retirees’ share of benefit-
related costs

Administrative expenses

Mortality rates — service retirees

Mortality rates — disabled retirees

$0

All administrative expenses are paid through the
Pension Trust and accounted for under reporting
requirements under GASB Statement No. 68.

2019 Municipal Retirees of Texas Mortality Tables. The
rates are projected on a fully generational basis with
Scale UMP.

2019 Municipal Retirees of Texas Mortality Tables with
a 4-year set-forward for males and a 3-year set-forward
for females. In addition, a 3.5% and 3% minimum
mortality rate will be applied to reflect the impairment
for younger members who become disabled for males
and females, respectively. The rates are projected on a
fully generational basis by Scale UMP to account for
future mortality improvements subject to the floor.

(1) The discount rate was based on the Fidelity Index’s “20-Year Municipal GO AA Index” rate

as of December 31, 2021.

The actuarial assumptions used in the December 31, 2021 valuation were based on the results of
an actuarial experience study for the period December 31, 2014 to December 31, 2018.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

POST-EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)

Schedule of Changes in Total OPEB Liability — The change in the reported OPEB liability for the
measurement period ended December 31, 2021 is as follows:

Total OPEB
Liability
Balance as of December 31, 2020 $ 71,592
Changes for the year:
Service cost 13,210
Interest on total OPEB liability 1,564
Differences between expected
and actual experience 975)
Changes in assumptions
or other inputs 3.353
Balance as of December 31, 2021 $_88,744
Total OPEB Liability as a Percentage
of Covered Payroll 2.42%

Sensitivity Analysis — The following presents the Total OPEB liability of the Town, calculated
using the discount rate of 1.84%, as well as what the Town’s net pension liability would be if it were
calculated using a discount rate that is one percentage point lower (0.84%) or one percentage point higher
(2.84%) than the current rate as of December 31, 2021:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate
(0.84%) (1.84%) (2.84%)
Total OPEB liability $114,011 $88,744 $70,113
(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

POST-EMPLOYMENT BENEFITS OTHER THAN PENSIONS (Continued)

OPEB Expense — OPEB expense for the year ended September 30, 2022, is recognized by the
Town as follows:

January 1, 2021 to

OPEB Expense/ (Income) December 31, 2021
Service cost $13,210
Interest on total OPEB liability 1,564
Recognition of deferred outflows/inflows

of resources:

Difference between expected and

actual experience (331)
Changes in assumptions 1.974
Total OPEB expense $16,417

As of September 30, 2022, the deferred outflows and inflows of resources related to OPEB are as
follows:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Changes in pension assumptions $17,625 $(1,044)
Difference between actual and
expected pension experience 778 3,575
Total $18.,403 $2,531

Amounts currently reported as deferred inflows of resources related to OPEB will be recognized
in pension expense as follows:

Year Ending December 31,

2022 $ 1,643
2023 1,643
2024 1,643
2025 1,643
2026 1,643
Thereafter 7,657
$15,872
(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

The Town recognizes certain deferred outflows of resources and deferred inflows of resources
that are related to its participation in employee pension plans. At September 30, 2022, deferred outflows
of resources with a balance of $199,540 represented contributions to the employee benefit plan that were
made subsequent to the latest Plan measurement date and differences between actual and expected
pension experience to the Town’s pension plan and other post-employment benefit plan. Deferred inflows
of resources with a balance of $136,412 represent changes in assumptions, differences between actual and
expected pension experience, and differences between expected, and actual earnings to the Town’s
pension plan and other post-employment benefit plan.

Unavailable revenues in the amount of $122,697 at September 30, 2022, represent property tax
revenue received more than 60 days following year-end (unavailable to pay liabilities of the current
period). Governmental funds report deferred inflows of resources in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the current period. Governmental
funds also defer revenue recognition in connection with resources that have been received, but not yet
earned. Unavailable revenue received after 60 days is fully recognized as revenue on the government-
wide statements. Unavailable revenue at the government-wide level arises only when the Town receives
resources before it has a legal claim to them.

RESTRICTED NET POSITION AND RESTRICTED FUND BALANCE

Restricted net position and restricted fund balance consist of those funds that are restricted for use
as mandated by the State of Texas, and include the following:

PEG Capital Fund $144,900
Technology Fund 132,488
Security Fund 130,420
Children’s Fund 71,199
Truancy 12,782
Time Payments 9,751
State and Local Grants 1,701
STDS 714
Jury Fund 254
Federal Grants 175

Total $504,384

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

COMMITTED FUND BALANCE

Committed fund balance consists of those funds that can be spent only for specific purposes as
determined by the Town Council, and includes the following:

Capital Improvements Plan Fund $ 9,759,850
Economic Development 1,930,924
Street Construction and Maintenance 1,797,105
Stabilization by City Charter 591,264
Other Capital Improvements 394,175
Transportation Reinvestment Zone #2 61.561

Total $14,534,879

DEFICIT FUND BALANCE

The Tax Increment Reinvestment Zone #1 Fund had a deficit at September 30, 2022 of $89,027.
This deficit will be financed through future revenues of the fund.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

RISK POOL

The Town is exposed to various risks of loss related to torts; damage to, and theft or destruction of
assets; errors and omissions; and natural disaster. Claims expenditures and liabilities are reported when it
is probable that a loss has occurred, and the amounts of loss can be reasonably estimated. The Town is a
participant in an intergovernmental risk pool for its workers’ compensation, liability, and property
insurance. Participants in this pool are required to pay “premiums” on the insurance selected. Should a
loss occur, the Town is liable only for the deductible. The risk pool purchases reinsurance to cover future
losses. At September 30, 2022, no claims were dismissed with Texas Municipal League —
Intergovernmental Risk Pool.

Coverages provided are as follows:

Errors and omissions liability (per occurrence) $1,000,000
Law enforcement liability (per occurrence) $1,000,000
Automobile liability (each accident) $1,000,000
General liability (per occurrence) $1,000,000
Real and personal property liability $8,786,089
Information security and privacy liability $2,000,000
Flood and earthquake liability $1,500,000
Boiler and machinery liability $100,000
Mobile equipment liability $81,255
Public employee dishonesty liability $100,000
Forgery or alteration $100,000

Workers’ compensation coverage is maintained by paying premiums to the Texas Municipal
League Intergovernmental Risk Pool.

COMMITMENTS AND CONTINGENCIES

City of El Paso

The Town entered into an interlocal agreement with the City of El Paso in which the Town will
receive animal shelter service from the City. The period of the contract began on September 1, 2021 for a
year and the contract automatically renews every year. The Town incurred costs of $28,782 in animal
shelter services provided by the City in 2022.

The Town entered into an interlocal agreement with the City of El Paso in which the Town will
receive public health and environmental services from the City, including but not limited to providing
food handling permits, disease control, immunization services, vector control, and air control. The period
of the contract began on September 1, 2021 and ended on August 31, 2022. Total compensation for the
public health and environmental services provided by the City was $174,542 for the year ended
September 30, 2022.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

COMMITMENTS AND CONTINGENCIES (Continued)

County of El Paso

The Town entered into an interlocal agreement with the County of El Paso in which the Town
received animal control services by and through the El Paso County Sheriff’s Office. The period of the
contract began on October 1, 2018 and ended on September 30, 2021. The agreement was renewed on
October 1, 2021 and the Town incurred costs of $49,392 under this contract for the year ended September
30, 2022. The new agreement ends on September 30, 2024.

The Town entered into an interlocal agreement with the County of El Paso in which the Town
received public works services from the County, including operation, maintenance, and repair of public
work’s infrastructure. The period of the contract began March 8, 2016 and automatically renews every
year. The fees for this agreement are as follows:

Support services $22-50 per hour
Road and bridge services $15-54 per hour
$112 per sign
$73-350,000 per mile
Maintenance operations $49-51 per hour
Town of Clint

The Town entered into an interlocal agreement with the Town of Clint in which the Town will
provide mosquito control services to the Town of Clint. The period of the contract began May 1, 2022 and
ended on October 31, 2022 and is in the amount of $23,393.

Texas Department of Transportation

On October 2021, the Town entered into two Local Transportation Project Advance Funding
Agreements with TxDOT to provide access to federal funds for the construction of two Highway Safety
Improvement Program Off-System infrastructure projects on North Kenazo and Darrington Road. The
Town'’s responsibilities for these projects include utilities and right-of-way acquisition. Once the
construction phase begins, TxDOT will pay for construction on behalf of Horizon. The Town’s matching
contributions for these projects are $47,485 and $86,704, respectively.

In December 2021, the Town entered into an Advance Funding Agreement with TxDOT to

provide access to federal funds for the reconstruction of North Darrington Road. The Town’s
responsibility for this project is a local match, which has been estimated to be $758,354.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

COMMITMENTS AND CONTINGENCIES (Continued)

Other Commitments

The Town entered into an interlocal agreement with Camino Real Regional Mobility Authority
(CRRMA) for acquiring properties for need for the development of the North Darrington Reconstruction
project. The Town’s responsibilities include utility relocations, environmental permitting, appraisals, as
well as the design and planning of the North Darrington reconstruction project. CRRMA is responsible in
aiding the Town with the right-of-way acquisitions and appraisals necessary for the project. The
agreement began August 9, 2022 and will continue in effect until the completion of the services to be
provided. The total estimated cost of this project is $1,296,406. The Town had incurred expenses of
$2,092 under this contract for the year ended September 30, 2022.

The Town entered into an interlocal agreement with the El Paso Emergency Services District #1
(“ESD#1”) in which the Town’s public safety department will provide dispatching services to ESD#1,
including but not limited to providing staff 24 hours a day, 7 days a week, to answer emergency services
and dispatch responses for ESD#1 personnel. The original period of the contract began October 1, 2014
and ended September 30, 2015. The contract will be renewed every year unless both parties agree to
terminate the agreement. Total compensation for the services provided by the Town during the year ended
September 30, 2022 was $116,892. The agreement requires the annual contract amount be revisited every
year and approved by both parties.

The Town entered into an interlocal agreement with the El Paso Emergency Services District #2
(“ESD#2”) in which the Town’s public safety department will provide dispatching services to ESD#2,
including but not limited to providing staff 24 hours a day, 7 days a week, to answer emergency services
and dispatch responses for ESD#2 personnel. The original period of the contract began on March 1, 2015
and ended on September 30, 2015. The contract will be renewed every year unless both parties agree to
terminate the agreement. Total compensation for the services provided by the Town during the year ended
September 30, 2022 was $361,304. The agreement requires the annual contract amount be revisited every
year and approved by both parties.

The Town entered into an agreement with Elite Medical Transport in which the Town received
emergency ambulance services. The period of the contract began on March 1, 2021 and expired on
February 28, 2022. Contract was renewed on March 8, 2022 for a three year term, with two options to
extend for an additional year. The renewed agreement establishes quarterly payments are to be made in
the amount of $41,175. The Town incurred costs of $164,883 under this contract for the year ended
September 30, 2022.

The Town entered into an agreement with Abescape Landscaping, LLC in which the Town
received parks and grounds maintenance services. The period of the contract began on July 1, 2021 and
expires on December 31, 2023. The total contract cost for the period of service is $872,371. The Town
incurred costs of $332,846 under this contract for the year ended September 30, 2022.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

COMMITMENTS AND CONTINGENCIES (Continued)

The Town entered into an agreement with Able City, LLC to provide architectural design
standards for the Town’s Transit Oriented Development for an estimated project amount of $129,550. The
Town had expended $77,727 under this contract as of September 30, 2022.

In connection with its Capital Improvements Plan, the Town has contracts with general
contractors and professional engineering providers for the design, construction and supervision of various
infrastructure projects. The Town expects the contracts to be completed or renewed within a one-year
term.

Litigation

The Town is party to various legal proceedings, which normally occur in governmental
operations. These legal proceedings are not likely to have a material adverse impact on the affected funds
of the Town and, therefore, no liability has been accrued at September 30, 2022.

Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”)

In July 2020, the Town entered an interlocal subrecipient grant agreement with the County of El
Paso where the Town received funds appropriated under the CARES Act. The purpose of this grant is to
provide funds to mitigate financial burden caused by the COVID-19 pandemic by allowing the Town to
incur expenses for governmental functions and services which qualify under the CARES Act as
compensable expenses by the United States Department of the Treasury. The total allotment to the Town
amounted to $1,080,310. The original agreement stipulated that a minimum of 75% of its allotment will
be spent in the categories of medical expenses, public health expenses and payroll expenses for
employees substantially dedicated to mitigating or responding to public emergency and that the funds
were to be spent by December 1, 2021. Since then multiple amendments have been passed which
removed the requirement that 75% of grant funds be spent in the categories of medical expenses, public
health expenses and payroll expenses and to extend the term of the agreement from December 1, 2020
through December 31, 2021. The amendments also allowed the Town to subcontract with vendors,
organizations, non-profits and businesses on COVID-19 related matters.

As allowed under the agreement with the County of El Paso, the Town entered into the following
subcontractor CARES funds agreements:

In December 2020, the Town entered an agreement with El Paso County Emergency Services
District #1 to assist the subcontractor with necessary expenditures incurred to provide emergency fire
response due to the COVID-19 pandemic and any other necessary expenditures incurred due to the
pandemic. The total amount of the agreement amounted to $134,654 and the total amount was expended
during the year ended September 30, 2021. Subsequently, the Town amended the agreement to provide
additional funding in the amount of $109,795.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

COMMITMENTS AND CONTINGENCIES (Continued)

Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”) (Continued)

In December 2020, the Town entered an agreement with El Pasoans Fighting Hunger to assist the
subcontractor with necessary expenditures incurred to provide and distribute immediate food assistance in
response to the COVID-19 pandemic and any other necessary expenditures incurred due to the pandemic.
The total amount of the agreement amounted to $26,250.

In March 2021, the Town entered an agreement with Elite Medical Transport of Texas, LLC for
additional equipment to assist the subcontractor in response to the COVID-19 pandemic and any other
necessary expenditures incurred to provide emergency ambulance response and related medical services
due to the public health emergency with respect to the COVID-19 pandemic. The total amount of the
agreement amounted to $17,828.

The terms of the subcontractor agreements with original termination dates of December 2020
have been extended to December 2021 to reflect the amended term of the subrecipient grant agreement
with the County of El Paso. The Town completed its expenditures of CARES Act funds on December 27,
2021.

RELATED PARTY

Town of Horizon City Type 4B Economic Development Corporation (“the Corporation”) was
established in 2011 and receives 0.25% of sales taxes collected by the Town, as designated by Council
Ordinance. The Corporation is reported as a blended component unit as its governing body is appointed
by the Town’s Council and the Council has authority to make final approval of the Corporation’s budget.
In addition, the Town acts as a fiscal agent and is responsible for monitoring the Corporation’s finances.
The Corporation’s activities are reported in the Town’s governmental activities as a special revenue fund.

Reinvestment Zone Number One Town of Horizon City (“Zone”), Texas was established in 2020
and receives 100% of the Town’s portion of the tax increment and a percentage of the tax increment that
each taxing unit elects to dedicate to the Zone. The Zone is reported as a blended component unit because
the majority of the governing body consists of members from the Town’s Council. The Zone’s activities
are reported in the Town’s governmental activities as a special revenue fund.

FEDERAL AND STATE GRANTS

In the normal course of operations, the Town receives grant funds from various federal and state
agencies. The grant programs are subject to audit by agents of the granting authorities, the purpose of
which is to ensure compliance with conditions precedent to the granting of funds. Any liability for
reimbursement, which may arise as a result of these audits, is not believed to be material.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NEW ACCOUNTING PRONOUNCEMENTS

For 2022, the Town implemented GASB Statement No. 87, “Leases.” GASB No. 87 enhances
the relevance and consistency of information of the government’s leasing activities. It establishes the
requirements for lease accounting based on the principle that leases are financings of the right to use an
underlying asset, and a lessor is required to recognize a lease receivable and deferred inflow of resources.
These changes were incorporated in the Town’s 2022 financial statements, but did not have an effect on
the beginning net position.

In June 2018, GASB Statement No. 89, “Accounting for Interest Cost Incurred before the End of
a Construction Period,” was issued. The requirements of this Statement are effective for reporting
periods beginning after December 15, 2019. This Statement requires that interest cost incurred before the
end of a construction period be recognized as an expense in the period in which the cost is incurred for
financial statements prepared using the economic resources measurement focus. As a result, interest cost
incurred before the end of a construction period will not be included in the historical cost of a capital asset
reported in a business-type activity or enterprise fund. This Statement also reiterates that in financial
statements prepared using the current financial resources measurement focus, interest cost incurred before
the end of a construction period should be recognized as an expenditure on a basis consistent with
governmental fund accounting principles. These changes were incorporated in the Town’s 2022 financial
statements, but did not have an effect on the beginning net position.

In August 2018, GASB Statement No. 90, “Majority Equity Interest — An Amendment of GASB
No. 14 and No. 61,” was issued. The requirements of this Statement are effective for reporting periods
beginning after December 15, 2019. The primary objectives of this Statement are to improve the
consistency and comparability of reporting a government’s majority equity interest in a legally separate
organization and to improve the relevance of financial statement information for certain component units.
It defines a majority equity interest and specifies that a majority equity interest in a legally separate
organization should be reported as an investment if a government’s holding of the equity interest meets
the definition of an investment. A majority equity interest that meets the definition of an investment
should be measured using the equity method, unless it is held by a special-purpose government engaged
only in fiduciary activities, a fiduciary fund, or an endowment (including permanent and term
endowments) or permanent fund. For all other holdings of a majority equity interest in a legally separate
organization, a government should report the legally separate organization as a component unit, and the
government or fund that holds the equity interest should report an asset related to the majority equity
interest using the equity method. These changes were incorporated in the Town’s 2022 financial
statements, but did not have an effect on the beginning net position.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NEW ACCOUNTING PRONOUNCEMENTS (Continued)

In May 2019, GASB Statement No. 91, “Conduit Debt Obligations,” was issued. The
requirements of this Statement are effective for reporting periods beginning after December 15, 2020. The
primary objectives of this Statement are to provide a single method of reporting conduit debt obligations
by issuers and eliminate diversity in practice associated with (1) commitments extended by issuers, (2)
arrangements associated with conduit debt obligations, and (3) related note disclosures. This Statement
achieves those objectives by clarifying the existing definition of a conduit debt obligation; establishing
that a conduit debt obligation is not a liability of the issuer; establishing standards for accounting and
financial reporting of additional commitments and voluntary commitments extended by issuers and
arrangements associated with conduit debt obligations; and improving required note disclosures. The
Town is evaluating how this pronouncement will affect the financial statements.

In May 2020, GASB Statement No. 95, “Postponement of the Effective Dates of Certain
Authoritative Guidance,” was issued. This Statement is intended to provide temporary relief to
governments and other stakeholders considering the COVID-19 pandemic. This Statement amended the
effective date of No. 89, “Accounting for Interest Cost Incurred before the End of a Construction
Period,” No. 90, “Majority Equity Interest — An Amendment of GASB No. 14 and No. 61,” and Statement
No. 91, “Conduit Debt Obligations,” to be postponed by one year and Statement No. 87, “Leases, ” to be
postponed by 18 months.

SUBSEQUENT EVENTS

In March 2023, the Town amended its agreement with CRRMA for the right-of-way acquisition
for the North Darrington reconstruction project. The Town’s financial responsibilities did not change as a
result of this amendment.

Subsequent events were evaluated through April 25, 2023, which is the date the financial
statements were available to be issued.
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TOWN OF HORIZON CITY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND

Year Ended September 30, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues/inflows:
Property taxes $ 3,984,489 $ 3,984,489 $ 4,089,473 $ 104,984
Sales taxes 2,349,166 2,349,166 2,526,011 176,845
Franchise taxes 513,247 513,247 600,601 87,354
Licenses, permits and fees 571,733 571,733 755,145 183,412
Charges for services 488,196 488,196 498,308 10,112
Fines and forfeitures 191,324 191,324 223,303 31,979
Interest income 20,000 20,000 27,053 7,053
Grant income 84,418 84,418 (84,418)
Unrealized loss
on investment (83,125) (83,125)
Other income 38,924 38,924 22,837 (16,087)
Prior year surplus 390,000 (390,000)
Total revenues 8,241,497 8,631,497 8,659,606 28,109
Expenditures/outflows:
Public safety - police 2,360,230 2,372,595 2,387,022 (14,427)
Public safety - dispatch 954,247 836,165 841,433 (5,268)
General government 661,217 661,217 628,065 33,152
Community development 464,056 462,196 487,333 (25,137)
Finance 516,331 516,331 532,472 (16,141)
Planning 361,134 361,134 201,048 160,086
Public services 399,173 399,173 432,339 (33,1606)
Parks and recreation 504,380 501,524 572,594 (71,070)
Building services 459,987 459,987 401,424 58,563
Information technology 342,596 429,404 349,592 79,812
Municipal court 309,630 309,630 246,280 63,350
Code enforcement 244,762 244,762 208,122 36,640
Capital outlay 563,608 677,233 445,127 232,106
Debt service 191,816 191,816 240,281 (48,465)
Storm water 85,800 85,800 99,028 (13,228)
Executive 45,958 45,958 36,559 9.399
Total expenditures 8,464,925 8,554,925 8,108,719 446,206

(Continued)
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TOWN OF HORIZON CITY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND
(CONTINUED)

Year Ended September 30, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Excess of revenues (expenditures)
over expenditures (revenues) $ (223428) § 76,572 § 550,887 $§ 474315
Other financing uses:
Proceeds from capital leases 248,924 248,924 166,614 (82,310)
Transfers out (25.500) (325.500) (325.500)
Total other financing uses 223,424 (76.576) (158.886) (82,310)
Excess of revenue (expenditures)
over expenditures (revenue) -
budgetary basis @) 4 392,001 392,005
Fund balance, beginning
of year 4,906,200 4,906,200 4.906.,200
Fund balance, end of year $ 4906,196 $4.906,196  $5,298,201 $ 392,005
Budget basis excess $§ 392.001
GAAP basis excess 392,001
Fund balance, beginning of year 4,906,200
Fund balance, end of year $5,298.201

See notes to required supplementary information.
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TOWN OF HORIZON CITY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
SPECIAL REVENUE FUND - FEDERAL GRANTS FUND

Year Ended September 30, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues/inflows:
Grant income $ 2,501,507 $ 2,501,507 $ 81,116 $ (2,420,391)
Prior year surplus 117,231 117,231 (117.231)
Total revenues 2,618,738 2,618,738 81,116 (2,537.622)
Expenditures/outflows:
Public safety - police 81,921 81,921 74,351 7,570
General government 91,200 91,200 4,498 86,702
Capital outlay 117,231 117,231 2,092 115,139
General contingency 2,328,386 2,328,386 2,328,386
Total expenditures 2,618,738 2,618,738 80,941 2,537,797
Excess of revenues over
expenditures 175 175
Fund balance, beginning of the year
Fund balance, end of the year $ $ $ 175 $ 175

See notes to required supplementary information.
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TOWN OF HORIZON CITY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
SPECIAL REVENUE FUND - STREET MAINTENANCE FUND

Year Ended September 30, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues/inflows:
Prior year fund surplus $ 540,666 $§ 540,666 $ §  (540,666)
Sales taxes 579,334 579,334 619,450 40,116
Interest income 325 325
Total revenues 1,120,000 1,120,000 619.775 (500,225)
Expenditures/outflows:
Capital outlay 1,000,000 1,000,000 885,068 114,932
Community development 120,000 120,000 33,711 86,289
Total expenditures 1,120,000 1,120,000 918.779 201,221
Excess of expenditures over
revenues (299,004) (299,004)
Fund balance, beginning of the year 2,096,109 2,096,109 2,096,109
Fund balance, end of the year $2,096,109 $ 2,096,109 $ 1,797,105 $ (299.,004)

See notes to required supplementary information.
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TOWN OF HORIZON CITY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL

SPECIAL REVENUE FUND - ECONOMIC DEVELOPMENT FUND

Revenues/inflows:
Sales taxes
Prior year fund surplus
Unrealized loss on investment
Interest income

Total revenues
Expenditures/outflows:
General government

Debt service
Capital outlay

Total expenditures

Excess of revenues over
expenditures

Fund balance, beginning of the year

Fund balance, end of the year

Year Ended September 30, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 579,334 $ 579,334 $ 619,450 $ 40,116
44,723 109,366 (109,366)
(4,768) (4,768)
2.003 2.003
624,057 688,700 616,685 (72.015)
391,457 461,100 473,393 (12,293)
36,000 (36,000)
232,600 227,600 6,030 221,570
624,057 688,700 515.423 173,277
101,262 101,262

1,829,662 1,829,662 1,829,662
$ 1.829.662 $ 1.829.662 $ 1,930,924 $ 101,262

See notes to required supplementary information.
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TOWN OF HORIZON CITY, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Budgetary Basis of Accounting — The Town’s budgetary process accounts for certain transactions
on a basis other than generally accepted accounting principles (GAAP). The major differences between
the budgetary basis and the GAAP basis lie in the manner in which revenues and expenditures are
recorded. Under the budgetary basis, revenues and expenditures are recognized on a cash basis. Utilizing
the cash basis, revenues are recorded when received and cash and expenditures are recorded when paid.
Under the GAAP basis, revenues and expenditures are recorded on the modified accrual basis of
accounting on the governmental fund statements and on the full accrual basis on the government-wide
statements.

Budgetary Process — The budgetary process is prescribed by provisions of Title 4, Chapter 102, of
the Local Government Code of the Texas Legislature and entails the preparation of budgetary documents
within an established timetable. The major documents prepared are the certificate of estimated resources
and the appropriation resolution, both of which are prepared on the budgetary basis of accounting.

The certificate of estimated resources and the appropriation resolution are subject to amendment
throughout the year with the legal restriction that appropriations cannot exceed estimated resources, as
certified by resolution of the Town Council. Only the General Fund, Debt Service Fund, Street
Maintenance Fund, Economic Development Fund, and Special Event Fund are budgeted and
appropriated. The level of budgetary control is at the department level for the Town. Any budgetary
modifications at this level may only be made by resolution of the Town Council.

Under the Town’s by-laws, revenues not specifically related to a particular fund shall be deposited
into the Town’s General Fund. Monies can only be transferred from the General Fund by resolution of the
Town Council.

Appropriations — An annual appropriation resolution must be passed by September 15 of the
preceding year for the period October 1 to September 30. The appropriation resolution fixes spending
authority at the fund and department level. The appropriation resolution may be amended during the year
as new information becomes available, provided that total fund appropriations do not exceed current
estimated resources, as certified. The allocation of appropriations among funds and objects within a fund
may be modified during the year only by a resolution of the Council. The amounts reported as the original
budgeted amounts in the budgetary statements reflect the appropriations in the first complete appropriated
budget, including amounts automatically carried over from prior years. The amounts reported as final
budgeted amounts in the schedules of budgetary comparison represent the final appropriation amounts,
including all supplemental appropriations.

Lapsing of Appropriations — At the close of each fiscal year, the unencumbered balance of each
appropriation reverts to the respective fund and becomes subject to future appropriations. The
encumbered appropriation balance is carried forward to the subsequent fiscal year and need not be
reappropriated.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Estimated Resources — As part of the Town’s budgetary process, the Council approves the official
estimated resources. The official estimated resources states the projected revenue of each fund. Prior to
September 30, the Town must revise its budget so that the total contemplated expenditures from any fund
during the ensuing fiscal year will not exceed the amount available as stated in the official estimated
resources. The revised budget then serves as the basis for the annual appropriation measure. On or about
October 1, the estimated resources are amended to include any unencumbered balances from the
preceding year. The estimated resources may be further amended during the year if Council determines
that an estimate needs to be either increased or decreased. The amounts reported on the budgetary
statements reflect the amounts in the final amended official certificate of estimated resources issued
during fiscal year ended September 30, 2022.

BUDGET OVER-EXPENDITURES

The Town’s actual expenditures exceeded appropriations in the general fund in the following
departments:

Public safety — police $ 14,427
Public safety — dispatch 5,268
Community development 25,137
Finance 16,141
Public services 33,166
Parks and recreation 71,070
Debt service 48,465
Storm water 13,228

Total $226,902

(Continued)
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TOWN OF HORIZON CITY, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
(CONTINUED)

BUDGET OVER-EXPENDITURES (Continued)

The public safety — police department exceeded appropriations due to an increase in travel, as well
as turnover which increased the uniform, safety equipment, and supplies expenditures. The public safety —
dispatch department exceeded its appropriations due to an increase in overtime and other payroll related
expenses, as well as an increase in employee candidate testing due to turnover. Community development
incurred costs regarding materials and supplies, as well as maintenance and gasoline expenses, causing it
to exceed appropriations. The finance department exceeded its appropriations due to a combination of
numerous fee increases such as audit fees, bank charges, appraisal fees, etc. The public services
department experienced an increase in most of its contracts (animal shelter, ambulance service, etc.) and
therefore exceeded its appropriations. Parks and recreation experienced an increase in its water expense
due to its water park opening daily during the summer. The Town also exceeded its debt service
appropriations due to the implementation of GASB 87 — Leases, in which a building previously classified
as an operating lease, was serviced from this department. The storm water fund exceeded its
appropriations due to an increase in maintenance costs.

The Town’s actual expenditures exceeded appropriations in the Economic Development
Corporation fund in the following departments:

Debt service $36,000
General government 12,293
Total $48,293

The debt service expense exceeded its appropriations due to the implementation of GASB 87 —
Leases, in which the EDC Headquarters building previously classified as an operating lease, was serviced
from this department. The general government department exceeded its appropriations due to an increase
in contracted services expenses.



TOWN OF HORIZON CITY, TEXAS

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

Years Ended December 31, 2012 through 2021

Total Pension Liability
Service cost
Interest on total pension liability
Change in benefit terms
Difference between expected
and actual experience
Change in assumptions

Benefit payments/refund of contributions
Net change in total pension liability
Total pension liability, beginning

Total pension liability, ending

Fiduciary Net Position
Employer contributions
Employee contributions
Net investment income
Benefit payments/refund of contributions

Administrative expenses
Other

Net change in fiduciary net position
Fiduciary net position, beginning

Fiduciary net position, ending
Net pension liability

Fiduciary net position as a percentage
of total pension liability

Pensionable covered payroll

Net pension liability as a percentage
of covered payroll

This schedule is presented to illustrate the requirement to show information for 10 years; however, recalculations

Years
2021 020 201 2018 2012 -2017
$ 283280 $§ 267,525 $§ 246,651 $ 227,568 $N/A
184,748 156,655 134,423 111,226 N/A
1,534,956 N/A
(24,523) 9,221 (52,221) N/A
(1,415) N/A
(40,609) (9,554) (7,486) (1,879) N/A
402,896 423,847 319,952 1,871,871 N/A
2,615,670 2,191,823 1,871,871 N/A
3,018,566 2,615,670 2,191,823 1,871,871 N/A
210,992 204,640 185,067 170,748 N/A
183,471 173,718 157,907 145,689 N/A
147,641 53,618 49,203 N/A
(40,609) (9,554) (7,486) (1,879) N/A
(676) (343) (275) N/A
5 (14) 9) N/A
500,824 422,065 384,407 314,558 N/A
1,121,030 698,965 314,558 N/A
1,621,854 1,121,030 698,965 314,558 N/A
$1396712 $ 1494640 $ 1,492.858 $ 1,557,313 $N/A
53.73% 42.86% 31.89% 16.80% N/A
$3,669,425 $ 3,474,351 $ 3,158,143 $ 2,913,801 $N/A
38.06% 43.02% 47.27% 53.45% N/A

of prior years are not required, and if prior years are not reported in accordance with the standards of GASB 67/68,
they should not be shown here; therefore, we have shown only years for which the new GASB statements have been

implemented.

See independent auditors' report.
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TOWN OF HORIZON CITY, TEXAS
SCHEDULE OF PENSION CONTRIBUTIONS

Years Ended September 30, 2013 through 2022

Years
2022 2021 2020 2019 2018 2013 - 2017

Actuarially determined contribution $ 233,010 $ 205,449 $ 199,168 $ 181,876 $ 122,493 $N/A
Contributions in relation to the actuarially

determined contribution 237,022 208,933 202,931 184,048 123,956 N/A
Contribution excess $ (4.012) § (3.484) $ (3.763) $ (2.172) § (1.463) SN/A
Covered payroll $ 4,120,982 $ 3,549,524 § 3,385,938 § 3,103,685 $ 2,090,333 $N/A
Contributions as a percentage

of covered payroll 5.75% 5.89% 5.99% 5.93% 5.93% N/A

This schedule is presented to illustrate the requirement to show information for 10 years; however, recalculations of prior years are not
required, and if prior years are not reported in accordance with the standards of GASB 67/68, they should not be shown here; therefore, we have
shown only years for which the new GASB statements have been implemented.

See notes to schedule of pension contributions.
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TOWN OF HORIZON CITY, TEXAS

NOTES TO SCHEDULE OF PENSION CONTRIBUTIONS

Year Ended December 31, 2021

VALUATION DATE

Measurement Date

Actuarially determined contribution rates are calculated
as of December 31 and become effective in January 13
months later.

METHODS AND ASSUMPTIONS USED TO DETERMINE CONTRIBUTION RATES

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Inflation

Salary increases

Investment rate of return

Retirement age

Mortality

OTHER INFORMATION

Notes

Entry age normal.

Level percentage of payroll, closed.

22 years (longest amortization ladder)
10-year smoothed market; 12% soft corridor.
2.50%

3.50% to 11.50% including inflation.

6.75%

Experience-based table of rates specific to the Town’s
plan of benefits. Last updated for the 2019 valuation
pursuant to an experience study of the period 2014 —
2018.

Post-retirement: 2019 Municipal Retirees of Texas
Mortality Tables. The rates are projected on a fully
generational basis with scale UMP.

Pre-retirement: PUB(10) mortality tables, with the
Public Safety table used for males and the General
Employee table used for females. The rates are
projected on a fully generational basis with scale UMP.

Adopted restricted prior service credit.



TOWN OF HORIZON CITY, TEXAS

SCHEDULE OF CHANGES IN TOTAL OTHER POST-EMPLOYMENT
BENEFIT LIABILITY AND RELATED RATIOS

Year Ended December 31, 2021

Years
2021 2020 2019 2018 2012 - 2017
Total Other Post-Employment
Benefit ("OPEB'") Liability
Service cost $ 13210 $ 10,423 § 6,632 $ 6,993 $N/A
Interest on total OPEB liability 1,564 1,420 1,316 1,016 N/A
Change in benefit terms 27,207 N/A
Difference between expected
and actual experience 975) 2,013 (4,826) N/A
Change in assumptions 3,353 11,298 11,173 N/A
Benefit payments (1) (2) (3,073) N/A
Net change in total OPEB liability 17,152 25,154 14,295 32,143 N/A
Total OPEB liability, beginning 71,592 46,438 32,143 N/A
Total OPEB liability, ending § 88744 $§ 71592 § 46438 § 32,143 $N/A
Pensionable covered payroll $3,669,425 $3,474,351 $3,158,143 $2,913,801 $N/A
Net pension liability as a percentage 2.42% 2.06% 1.47% 1.10% N/A

of covered payroll

(1) Membership counts for inactive employees currently receiving or entitled to but not yet
receiving benefits will differ from GASB 68 as they include only those eligible for
a Supplemental Death Benefits Fund benefit.

(2) Due to the Supplemental Death Benefits Fund being considered an unfunded OPEB plan under
GASB 75, benefit payments are treated as being equal to the employer's yearly contributions
for retirees.

This schedule is presented to illustrate the requirement to show information for 10 years; however,
recalculations of prior years are not required, and if prior years are not reported in accordance with the
standards of GASB 75, they should not be shown here; therefore, we have shown only years for which the
new GASB statements have been implemented.

See notes to schedule of changes in total OPEB liability and related ratios.
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TOWN OF HORIZON CITY, TEXAS

NOTES TO SCHEDULE OF CHANGES IN TOTAL OTHER POST-EMPLOYMENT
BENEFIT LIABILITY AND RELATED RATIOS

Year Ended December 31, 2021

VALUATION DATE

Notes December 31, 2021

METHODS AND ASSUMPTIONS

Actuarial Cost Method Individual entry age normal.
Inflation 2.50%
Salary increases 3.50% to 11.50%, including inflation.
Discount rate (1) 1.84%
Retirees’ share of benefit-
related costs $0
Administrative expenses All administrative expenses are paid through the

Pension Trust and accounted for under reporting
requirements of GASB Statement No. 68.

Mortality rate — service retirees 2019 Municipal Retirees of Texas Mortality Tables. The
rates are projected on a fully generational basis with
Scale UMP.

Mortality rate — disabled retirees 2019 Municipal Retirees of Texas Mortality Tables with

a 4-year set-forward for males and a 3-year set-forward
for females. In addition, a 3.5% and 3% minimum
mortality rate will be applied to reflect the impairment
for younger members who become disabled for males
and females, respectively. The rates are projected on a
fully generational basis by Scale UMP to account for
future mortality improvements subject to the floor.

(1) The discount rate was based on the Fidelity Index’s “20-Year Municipal GO AA Index” rate as of
December 31, 2021.

Note: The actuarial assumptions used in the December 31, 2021 valuation were based on the results
of an actuarial experience study for the period December 31, 2014 to December 31, 2018.



TOWN OF HORIZON CITY, TEXAS
SCHEDULE OF OTHER POST-EMPLOYMENT BENEFIT CONTRIBUTIONS

Year Ended September 30, 2022

Years
2022 2021 2020 2019 2018 2013 -2017
Actuarially determined contribution $ $ $ $ $ $N/A
Contributions in relation to the actuarially
determined contribution N/A
Contribution deficiency (excess) $ $ $ $ $ SN/A
Covered payroll $4,120,982 $ 3,549,524 $ 3,385,938 $ 3,103,685 $ 2,090,333 SN/A
Contributions as a percentage of covered payroll 0% 0% 0% 0% 0% N/A

This schedule is presented to illustrate the requirement to show information for 10 years; however, recalculations of prior years are not
required, and if prior years are not reported in accordance with the standards of GASB 67/68, they should not be shown here, therefore, we have
shown only years for which the new GASB statements have been implemented.

See independent auditors' report.
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TOWN OF HORIZON CITY, TEXAS

COMBINING SCHEDULE OF ASSETS, LIABILITIES AND FUND BALANCES -

ASSETS

Cash and equivalents, non-pooled
Pooled cash and cash equivalents
Pooled investments

Grants receivable

Taxes receivable

Total assets

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

Liabilities:
Due to other funds
Accounts payable

Total liabilities

Deferred inflows of resources:
Deferred property taxes

Total deferred inflows of resources
Fund balances:
Restricted
Committed
Unassigned

Total fund balances

Liabilities, deferred inflows of resources
and fund balances

AGGREGATE NON-MAJOR FUNDS

September 30, 2022
Special Revenue Special Revenue Transportation Tax Increment Aggregate
Fund - State and Fund - Reinvestment Reinvestment Non-Major
Local Grants Special Events Zone #2 Zone #1 Funds
$ $ 8,919 $ $ $ 8,919
(23,997) 4,372 105,082 85,457
57,189 4,035 61,224
25,698 25,698
3.055 3.055
$ 1,701 $ 8919 $ 64.616 $ 109.117 $ 184,353
$ $ $ $ 150,000 $ 150,000
48,144 48.144
198.144 198.144
3.055 3.055
3.055 3.055
1,701 1,701
8,919 61,561 70,480
(89.027) (89.027)
1,701 8919 61,561 (89.027) (16.846)
$ 1,701 $ 8919 $ 64.616 $ 109.117 $ 184,353

See independent auditors' report.
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TOWN OF HORIZON CITY, TEXAS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - AGGREGATE NON-MAJOR FUNDS

Year Ended September 30, 2022

Special Revenue Special Revenue Transportation Tax Increment
Fund - State and Fund - Reinvestment Reinvestment
Local Grants Special Events Zone #2 Zone #1
REVENUES
Property taxes $ $ $345,637 $ 4,034
Federal and state grants 269,312
Interest income 29 22 1
Other income 819
Total revenues 269,312 29 346.478 4.035
EXPENDITURES
Public safety - police 49,034
General government 5,475 93,062
Finance 10,422
Public services 53,435
Community development 5,575 20,000
Municipal court 1,853
Planning 1,267
Capital outlay 140,775
Debt service:
Principal 215,736
Interest 144.817
Total expenditures 267.836 20,000 360.553 93.062
Excess of revenues (expenditures)
over expenditures (revenues) 1.476 (19.971) (14.075) (89.027)
Other financing sources (uses):
Transfers in 25,500
Total other financing sources 25,500
Net change in fund balance 1,476 5,529 (14,075) (89,027)
Fund balance, beginning of the year 225 3.390 75.636
Fund balance, end of the year $ 1.701 $ 8919 $ 61.561 $(89.027)

See independent auditors' report.
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Aggregate
Non-Major
Funds

$ 349,671
269,312
52

819

619,854

49,034
98,537
10,422
53,435
25,575
1,853
1,267
140,775

215,736
144,817

741.451

(121.597)

25,500
25,500

(96,097)
79251

$ (16.846)
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Honorable Mayor Ruben Mendoza
and Members of Town Council
Town of Horizon City, Texas

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of Town of
Horizon City, Texas as of and for the year ended September 30, 2022, and the related notes to the
financial statements, which collectively comprise Town of Horizon City, Texas’ basic financial
statements and have issued our report thereon dated April 25, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Town of Horizon
City, Texas’ internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Town of
Horizon City, Texas’ internal control. Accordingly, we do not express an opinion on the effectiveness of
Town of Horizon City, Texas’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

(Continued)
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To the Honorable Mayor Ruben Mendoza
and Members of Town Council
Town of Horizon City, Texas

Report on Internal Control over Financial Reporting (Continued)

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Horizon City, Texas’ financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

SBNG PC

El Paso, Texas
April 25,2023



TOWN OF HORIZON CITY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended September 30, 2022

I. SUMMARY OF AUDITORS’ RESULTS

1.

The auditors’ report expresses an unmodified opinion on the financial
statements of Town of Horizon City, Texas.

No significant deficiencies or material weaknesses were reported in the audit of the
financial statements of Town of Horizon City, Texas as reported in the
Independent Auditors’ Report on Internal Control Over Financial

Reporting and on Compliance and Other Matters Based on an Audit

of Financial Statements Performed in Accordance with Government

Auditing Standards.

No instances of non-compliance material to the financial statements
of Town of Horizon City, Texas, which would be required to be reported

in accordance with Government Auditing Standards, were disclosed
during the audit.

(Continued)
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TOWN OF HORIZON CITY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

Year Ended September 30, 2022
II. AUDIT FINDINGS RELATING TO THE FINANCIAL STATEMENTS
WHICH ARE REQUIRED TO BE REPORTED IN ACCORDANCE WITH
“GOVERNMENT AUDITING STANDARDS”

Current Year Findings: None.

Prior Year Findings: None.

See independent auditors’ report.
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TOWN OF HORIZON CITY

MEMORANDUM
Date: April 20, 2023
To: Honorable Mayor and Members of City Council 90 :9/3
From: Teresa Quezada, CIP Manager 0% 2/0

SUBJECT: Discussion and Action to approve award of solicitation CIP 2022-101 Oxbow,
Pawling and Breaux Street and Drainage improvements to Allied Paving Co., for
$1,810,959.95

The Town of Horizon City advertised Bid CIP 2022-101 for Oxbow, Pawing and Breaux Street and Drainage
improvements in December 2022 and opened bids on January 11, 2023. The Town received 5 bids. This
procurement followed a low-bid procurement method, so the lowest responsive, responsible bidder is
recommended as the successful bidder to receive the City’s contract award.

Huitt Zollars, the design consultant for this project, as well as the Town Engineer recommends award to Allied
Paving Company. Staff concurs with this recommendation. The project was advertised as two base bids since
staff propose to use two different funding sources to fund this project.

The scope of work for the project includes:

Base Bid 1: Improvements to Pawling Drive and Oxbow Drive between Darrington Road and Breaux Street.
Major work items include site demolition, 36 ft roadway improvements, drainage improvements, concrete curb and
gutter, concrete sidewalks and driveways, roadway signing, pavement markings, landscaping, and illumination.
Street improvements consist of HMAC pavement, concrete curb and gutter, driveways, striping of lanes and
installing roadway signs. Parkway improvements consist of concrete sidewalks, concrete accessible ramps,
landscaping, and trees. One year maintenance period for parkway and landscaping improvements is includes.
Drainage improvements consists of curb inlets, manholes, reinforced concrete pipe, concrete headwalls, and a
retention pond with a 6 ft high rock wall.

Base Bid 2: Improvements to Breaux Street between Horizon Blvd (FM 1281) and Nunda Drive. Major work
items include site demolition, 36 ft roadway improvements, concrete curb and gutter, concrete sidewalks and
driveways, roadway signing, pavement markings, and landscaping. Street improvements consist of HMAC
pavement, concrete curb and gutter, driveways, striping of lanes and installing roadway signs. Parkway
improvements consist of concrete sidewalks, concrete accessible ramps, and rockscape for ground cover. Traffic
control and storm water pollution prevention are also included.

Base Bid 1 - Street and Drainage Improvements for Oxbow and Pawling, for $1,428,860.55 will be funded
through 2014 Certificates of Obligation. Construction management costs associated with these roadways will
also be funded with 2014 Certificates of Obligation. While this is significantly higher than the original estimate for
the project, funds continue to be available in the 2014 CO fund, so the project can be funded.

Base Bid 2 — Street and Drainage improvements for Breaux Street for $382,099.41 will be funded through the
Street Maintenance Fund. Construction management costs associated with Breaux St. will be funded through the
Street Maintenance Fund.

The total bid award for this project is $1,810,959.95.

Staff recommends approval of this item.
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Responses Allen Concrete Spartan Construction  Allied Paving CSA Constructors Del Mar Const Engineer Estimate
Success: All data is
valid!

Numeric

Quantity

Status Description Required Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost
BASE BID NO.1

Success: All values MOBILIZATION & DEMOBILIZATION

OV o e 1 Ls $71,500.00 $71,500.00| $124,408.12 $124,408.12| $72326.10  $72,326.10| $65000.00  $65000.00]  $88,000.00  $88,000.00| $ 66,460.28 $ 66,460.28
Success: Al values STORM WATER POLLUTION

R PREVENTION PLAN 1 Ls $32,340.00 $32,340.00| $27,81562  $27,815.62| $17,553.80  $17,553.80 $8,450.00 $8,450.00|  $16,000.00  $16,000.00| $ 10,000.00 $ 10,000.00

(SWP3)

Success: All values

R TRAFFIC CONTROL 6 MO $4,500.00 $27,00000]  $3,62812  $21,768.72| $11,479.91  $68,879.46 $3,90000  $23,400.00 $4,20000  $25,200.00| $ 10,000.00 $ 60,000.00
Sizeess: Al Elies REMOVE EXISTING CURB AND 1556 LF $2.50 $3,890.00 $6.04 $9,398.24 $5.64 $8,775.84 $5.20 $8,091.20 $6.00 $9,336.00| $ 701 $ 10,907.56

provided GUTTER
Success: All values

I REMOVING EXISTING PAVEMENT 5885 Y% $1.90 $11,181.50 $483  $28424.55 $201  $11,828.85 $520  $30,602.00 $7.00  $41,195.00| $ 641 $ 37,722.85
S“CCTJS:J :Vﬁl”e;a'“es REMOVE EXISTING C.B. WALL 11 LF $82.00 $902.00| $181.40 $1,995.40 $888.80 $9,776.80 $39.00 $429.00 $30.00 $330.00[ $  17.89 $ 196.79
S“CCTJS:J :Vﬁl”e;a'“es REMOVE EXISTING CONCRETE 224 sy $22.50 $5,040.00 $19.04 $4,264.96 $13.92 $3,118.08 $14.30 $3,203.56 $27.00 $6,048.00| $ 1183 $  2,649.92
S“CCTJS:J :Vﬁl”e;a'“es REMOVE EXISTING TREE 1 EA $ 750.00 $ 750.00 $907.03 $907.03 $888.00 $888.00 $1,586.00 $1,586.00 $950.00 $950.00( $  888.00 $ 883 ®4
Succisrso:ﬁ'e(‘j’a'”es REMOVE C.L. FENCE 854 LF $4.50 $3,843.00 $7.25 $6,191.50 $556 $4,748.24 $2.05 $1,750.70 $4.00 $3,416.00| $ 700 $ 5978.00
Succisrso:ﬁ'e(‘j’a'”es ROADWAY FEE(J:F’:\)’AT'ON o 5875 cy $1850  $108,687.50 $21.11  $124,021.25 $14.40  $84,600.00 $20.80  $122,200.00 $22.00  $129,250.00( $ 939 $ 55166.25
Success: All values o

G INSTALL SIDEWALK (4") 2466 Y% $37.00 $91,242.00 $5244  $129,317.04 $41.12  $101,401.92 $5850  $144,261.00 $64.00 $157,824.00($ 6500 $ 160,290.00
e oL LCo ) INSTALL 2-1/2" HMAC (TxDOT ftom 9400 sy $1650  $155,100.00 $1750  $165,346.00 $14.33  $134,702.00 $2529  $237,726.00 $27.00 $253,800.00( $ 1627 $ 152,938.00

provided 340, Type C)
Succisrso:ﬁ'e(‘j’a'”es &R GB':jE g"DOT WEDR, 9400 sy $1450  $136,300.00) $1157  $108,758.00 $11.89  $111,766.00 $15.28  $143,632.00 $1250 $117,500.00( $ 1225 $ 115,150.00
S”“isri:vﬁ”e;a'“es PREPARE 12" SUBGRADE 9400 sy $6.50 $61,100.00 $227  $21,338.00 $195  $18,330.00 $3.25  $30,550.00 $200  $18,800.00| $ 350 $ 32,900.00
Success: All values 9

provided INSTALL 6” CURB & GUTTER 51675 LF $15.68 $81,026.40 $2007  $103,711.73 $16.25  $83,971.88 $20.80  $107,484.00 $2500 $12918750($ 1550 $ 80,096.25
S”“isri:vﬁ”e;a'“es INSTALL 4” ROLLED CURB 150 LF $29.00 $4,350.00 $20.08 $3,012.00 $19.72 $2,958.00 $20.80 $3,120.00 $28.00 $4,20000| $ 1100 $  1,650.00
Success: All values CONCRETE DIRECTIONAL ADA

provided CURB RAMP 6 EA $950.00 $570000]  $1511.71 $9,070.26|  $1,257.81 $7,546.86|  $1,300.00 $7,800.00 $1,150.00 $6,900.00[ $ 1,20000 $  7,200.00
Success: All values -

provided INSTALL CONC. DRIVEWAY (6”) 347 sy $82.00 $28,454.00 $7547  $26,188.09 $5649  $19,602.03 $8450  $29,321.50 $8300  $28801.00[$ 9300 $ 32,271.00
Success: All values

provided ADJUST SEWER MANHOLE 4 EA $600.00 $2,400.00) $733.01 $2,932.04 $555.50 $2,222.00 $975.00 $3,900.00 $500.00 $2,000.00| $ 1,673.67 $  6,694.68




Responses Allen Concrete Spartan Construction  Allied Paving CSA Constructors Del Mar Const Engineer Estimate
Success: All data is
valid!

Numeric

Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

Status Description QuENiidisy

Required

Success: All values

p— RETENTION POND 1 LS $88,300.00 $ 88,300.00 $ 66,615.62 $66,615.62 $80,754.10 $80,754.10 $97,500.00 $97,500.00 $16,000.00 $16,000.00| $ 43,262.00 $ 43,262.00

S"CC?S:VQ'E;E"“SS 48” SD MANHOLE 6 EA $3,200.00 $19,200.00 $547387  $32,843.22 $5514.60  $33,087.60 $6,500.00  $39,000.00 $4,300.00  $25800.00| $ 11,436.75 $ 68,620.50
MAINTENANCE POND DRWY (4”

Seeesst A Ees BASE COURSE, TXDOT TYPE A, 300 Y% $10.00 $3,000.00 $77.93  $23,379.00 $20.23 $6,069.00 $9.10 $2,730.00 $11.00 $3,300.00| $ 2200 $  6,600.00

piouded GRADE 3) (ORD COMP)
S"CC?S:VQ'E;E"“SS 24" RCP 603 LF $162.00 $97,686.00) $99.73  $60,137.19 $138.93  $83,774.79 $163.80  $98,771.40 $109.00  $65727.00/ $ 15000 $ 90,450.00
Success: All values "

I 24 RCP HEADWALL 2 EA $4,600.00 $9,200.00|  $619456  $12,389.12 $6,893.15  $13,786.30 $6,50000  $13,000.00 $4,600.00 $9,200.00[ $ 4,50000 $  9,000.00
Success: All values

I TYPE 1 CURB INLET 4 EA $12,825.00 $51,300.00]  $8189.68  $32,758.72| $11,135.25  $44,5541.00] $11,050.00  $44,200.00 $9,900.00  $39,600.00| $ 4,500.00 $ 18,000.00
Success: All values "

R 6’ HIGH ROCKWALL 385 PE $270.00  $103,950.00 $163.26  $62,855.10 $138.88  $53,468.80 $10500  $75,075.00 $311.00 $119,735.00/ $ 11500 $ 44,275.00
Success: All values o B n

I 8" ROCK RIPRAP (4” TO 8” STONE) 60 Y% $120.00 $7,200.00) $54.42 $3,265.20 $54.48 $3,268.80 $71.50 $4,290.00 $47.50 $2,850.00[ $ 5245 $  3,147.00
S“CCTjjvﬁ”e;a'“es 6’ HIGH 18 WIDE DBL SWING GATE 1 EA $4,800.00 $4,800.00|  $4,23281 $4,232.81 $3,888.50 $3,888.50 $4,160.00 $4,160.00 $2,800.00 $2,800.00 $ 452870 s 452884
Success: All values TRENCH EXCAVATION

G ML e 401 LF $12.00 $4,812.00) $4.83 $1,936.83 $5.30 $2,125.30 $2.60 $1,042.60 $3.50 $1,40350[ $ 10800 $ 43,308.00
Succisrso:ﬁ'e(‘j’a'”es 12 S0LID WF:ZE)L'NE (CROSS 373 LF $9.00 $3,357.00 $8.76 $3,267.48 $5.30 $1,976.90 $9.43 $3,517.39 $8.00 $2,984.00| $ 467 $  1,741.91
S”CCTerO:Vﬁ”e;a'“es 24” SOLID WHITE LINE (STOP BAR) 68 LF $15.00 $1,020.00 $15.11 $1,027.48 $12.99 $883.32 $16.25 $1,105.00 $14.00 $952.00( $ 800 $ 544.00
S”CCTerO:Vﬁ”e;a'“es 47 SOLID YELLOW LINE 200 LF $3.85 $770.00) $3.87 $774.00 $4.35 $870.00 $4.16 $832.00 $3.50 $700.00( $ 073 $ 146.00
Sigeess: Al vElies 4” BROKEN YELLOW LINE 480 LF $4.00 $1,920.00 $4.11 $1,972.80 $2.12 $1,017.60 $4.42 $2,121.60 $3.75 $1,800.00| $ 078 $ 374.40

provided

INSTALL BREAKAWAY SIGN POST,
FOUNDATION 4 EA $1,200.00 $4,800.00 $888.89 $3,555.56 $1,166.55 $4,666.20 $ 780.00 $3,120.00 $950.00 $3,800.00| $ 1,150.00 $  4,600.00
AND SIGN (STOP)

INSTALL BREAKAWAY SIGN POST,
FOUNDATION 4 EA $1,200.00 $ 4,800.00 $832.05 $3,328.20 $888.30 $3,553.20 $ 780.00 $3,120.00 $950.00 $3,800.00] $ 960.00 $ 3,840.00

Success: All values
provided

Success: All values

provided AND SIGN (30 MPH)
Succisri:vﬁ;ltle;alues NEW Co’;?glétjgf/;'lr,\éCLUDlNG 1 EA $ 2,600.00 $2,600.00| $3,023.43 $3,023.43 $1,360.00 $1,360.00 $ 4,550.00 $4,550.00 $ 3,000.00 $3,000.00) $ 3,500.00 $ 3,500.00
Succisri:v iA(:,llzle ;alues Looﬁ;lgigggix\i(g;ﬁzg”; a 3379 sy $38.00 $27,032.00 $13.90  $46,968.10 $1026  $34,668.54 $975  $32,945.25 $11.00  $37,169.00( $ 1667 $ 56,327.93
SUCC?;:VQL;E‘IUES PLANT MATERIAL 3 GAL 40 EA $54.00 $2,160.00| $36.28 $1,451.20 $22.49 $899.60 $45.50 $1,820.00 $81.00 $3,240.00| $ 2000 $ 800.00
Success: All values PLANT MATERIAL 5 GAL 275 EA $54.00 $ 14,850.00 $42.32 $11,638.00 $29.66 $8,156.50 $ 45.50 $12,512.50 $90.00 $24,750.00| $ 3863 $ 10,623.25

provided




Responses Allen Concrete Spartan Construction  Allied Paving CSA Constructors Del Mar Const Engineer Estimate
Success: All data is
valid!

Numeric

Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

Status Description QuENiidisy

Required

Success: All values

R TREE 3 TRUNK DIA 2 EA $1,300.00 $53,300.00 $483.75  $19,833.75 $670.75  $27,500.75 $910.00  $37,310.00 $1,40000  $57,400.00| $  460.00 $ 18,860.00
S"CC?S:VQ'E;E"“SS TREE 20 IN BOX MULTI TRUNK DIA 46 EA $715.00 $32,890.00) $483.75  $22,252.50 $488.93  $22,490.78 $71500  $32,890.00 $1,40000  $64,400.00|$ 31000 $ 14,260.00
S"CC?S:VQ'E;E"“SS VEGETATIVE BARRIER 3379 sy $2.00 $6,758.00 $9.67  $32,674.93 $1.68 $5,676.72 $1.89 $6,386.31 $3.00  $10,137.00| $ 282 $ 952878
Stewess: Al lles ROADWAY ILLUMINATION 1 Ls $12500000  $12500000| $108,638.15 $108,638.15| $225380.30  $225380.39| $203.450.00 $203,450.00| §145000.00  $145,000.00| $154,721.24 $ 154,721.24

provided

BASE BID NO. 2

STORM WATER POLLUTION
Success: All values

orovided PREVENTION PLAN 1 Ls $16,500.00 $16500.00| $55006.25  $55006.25|  $9,221.30 $9,221.30|  $5,200.00 $5,200.00 $5,000.00 $5,000.00
(SWP3) $ 500000 $  5000.00
S”°°epsri:vi‘:'e;a'”es TRAFFIC CONTROL 4 MO $4,500.00 $18,000.00|  $362812  $1451248| $11,47941  $45917.64 $2,600.00  $10,400.00 $3,500.00  $14,000.00
$ 500000 $ 20,000.00
SUEeEEE: A VEllIES REMOVE EXISTING CURB AND 1433 LF $2.50 $3,582.50 $6.04 $8,655.32 $5.64 $8,082.12 $5.20 $7,451.60 $6.00 $8,598.00
provided GUTTER
$ 791 $ 11,335.03
S”°°epsri:vi‘:'e;a'”es REMOVING EXISTING PAVEMENT 5146 5% $1.90 $9,777.40 $483  $24,855.18 $201  $10,343.46 $520  $26,759.20 $7.00  $36,022.00
$ 641 $ 32,985.86
Succzsrz:vi‘;”e;a'”es REMOVE EXISTING CONCRETE 126 % $22.50 $2,835.00 $1004  $2,399.04 $13.72  $1,728.72 $14.45  $1,820.70 $27.00  $3402.00
$ 1183 $  1,490.58
Succzsrz:vi‘;”e;a'”es REMOVE EXISTING SMALL SIGN 3 EA $300.00 $900.00 $120.93 $362.79 $83.33 $249.99 $122.20 $366.60 $150.00 $450.00
$ 14238 $ 42714
Succzsrz:vi‘;”e;a'”es REMOVE ROCKWALL 59 LF $42.00 $2,478.00 $15.72 $927.48 $10.00 $590.00 $3250  $1,917.50 $3000  $1,770.00
$ 1700 $  1,003.00
Succzsrz:vi‘;”e;a'”es ROADWAY EXCAVATION 3036 cy $18.50 $56,166.00 $19.35  $58,746.60 $14.75  $44,781.00 $2080  $63,148.80 $2200  $66,792.00
$ 939 $ 28508.04
Succzsrz:vi‘;”e;a'”es INSTALL SIDEWALK (4”) 857 sy $37.00 $31,709.00 $5321  $45600.97 $4112  $35239.84 $5850  $50,134.50 $64.00  $54,848.00
$ 6500 $ 55,705.00
oA Ll NSTALL 2 12" HMAC (TXDOT ITEM 4857 sy $16.50 $80,140.50 $18.14  $88,105.98 $15.00  $72,855.00 $2529  $122,833.53 $26.00  $126,282.00
provided 340, TYPE C)
$ 1627 $ 79,023.39
Success: All values 8" FLEXABLE BASE (TxDOT TYPE A,
ity GRADE 3) (ORD COMP) 4857 sy $14.50 $70,426.50 $11.48  $55,758.36 $1254  $60,906.78 $1528  $74,214.96 $1250  $60,712.50
$ 1225 $ 59,498.25
S””;Srz:v:j”e;a'”es PREPARE 12" SUBGRADE 4857 sy $6.50 $31,570.50 $223  $10,831.11 $240  $11,656.80 $260  $12,628.20 $2.00 $9,714.00
$ 350 $ 16,999.50
S””;Srz:v:j”e;a'”es INSTALL 6" CURB & GUTTER 1570.78 LF $16.50 $25,917.87, $19.95  $31,337.06 $16.25  $25525.18 $2050  $32,200.99 $2500  $39,269.50
$ 1550 $ 24,347.09
SR Al ENED GleheRzuS B ISISL AR 6 EA $950.00 $5,700.00]  $1,511.71 $9,070.26 $1,360.98 $8,165.88 $1,300.00 $7,800.00 $1,150.00 $6,900.00
provided CURB RAMP

$ 1,200.00 $ 7,200.00



Responses

Success: All data is
valid!

Status

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Success: All values
provided

Description

INSTALL CONC. DRIVEWAY (67)

INSTALL CONC. DRIVEWAY (8")

12" SOLID WHITE LINE (CROSS
BAR)

24” SOLID WHITE LINE (STOP BAR)

4" SOLID YELLOW LINE

4" BROKEN YELLOW LINE

INSTALL BREAKAWAY SIGN POST,
FOUNDATION
AND SIGN (STOP)

INSTALL BREAKAWAY SIGN POST,
FOUNDATION
AND SIGN (30 MPH)

LOOSE AGGREGATE (3" DEPTH; 1
1/2" PADRE CANYON RED)

VEGETATIVE BARRIER

Base Bid No. 1
Base Bid No. 2
Base Bid No. 1 &2

Quantity

Required

245

152

260

54

600

240

980

980

sy

sy

LF

LF

LF

LF

EA

EA

SY

SY

Base Bid #1
Base Bid #2
Total Bid

Allen Concrete

Numeric

Unit Price

Total Cost

Unit Price

Spartan Construction

Total Cost

Unit Price

Allied Paving

Total Cost

Unit Price

Total Cost

CSA Constructors  Del Mar Const

Unit Price

Total Cost

Unit Price

Total Cost

$82.00 $20,090.00 $74.98 $18,370.10 $58.99 $14,452.55 $78.00 $19,110.00 $83.00 $20,335.00
$ 93.00 22,785.00

$68.00 $10,336.00) $84.65 $12,866.80 $67.20 $10,214.40 $91.00 $13,832.00 $86.00 $13,072.00
$  100.00 15,200.00

$9.00 $ 2,340.00 $8.76 $2,277.60 $5.73 $1,489.80 $9.43 $2,451.80 $8.00 $2,080.00
$ 4.67 1,214.20

$15.00 $810.00 $15.11 $815.94 $15.90 $858.60 $16.25 $877.50 $14.00 $756.00
$ 8.00 432.00

$3.85 $2,310.00 $3.87 $2,322.00 $3.46 $2,076.00 $4.16 $2,496.00 $3.50 $2,100.00
$ 0.73 438.00

$4.00 $960.00 $4.11 $986.40 $2.16 $518.40 $4.42 $1,060.80 $3.75 $900.00
$ 0.78 187.20

$1,200.00 $ 3,600.00 $888.89 $2,666.67 $1,189.65 $3,568.95 $ 780.00 $2,340.00 $950.00 $2,850.00
$ 1,150.00 3,450.00

$1,200.00 $ 2,400.00 $832.05 $1,664.10 $ 865.20 $1,730.40 $ 780.00 $1,560.00 $950.00 $1,900.00
$  960.00 1,920.00

$8.00 $ 7,840.00 $12.09 $11,848.20 $10.46 $10,250.80 $9.75 $9,555.00 $11.00 $10,780.00 13-

$ 16.67 16,336.60

$2.00 $1,960.00 $9.67 $9,476.60 $1.71 $1,675.80 $1.89 $1,852.20 $3.00 $2,940.00
$ 2.82 2,763.60

$1,501,511.40 $1,481,336.00 $1,479,686.94 $1,382,258.95 $ 1,428,860.55 $1,684,285.00

$408,349.27 $469,61800 $469,46329 $372,878.11  $382,099.41 $491,473.00

$1,909,860.67  $1,950,954.00 $1,949,150.23 $1,755,137.06 $1,810,959.95 $2,175,758.00

Read at bid Opening

Read at bid Opening

Read at bid Opening

Contingency
Contingency
Total

$145,021.83
$40,824.95
$2,044,314.55



Horizon City
TOWN OF HORIZON CITY

MEMORANDUM
Date: April 20, 2023
To: Honorable Mayor and Members of City Counci DQE)
From: Teresa Quezada, CIP Manar. \ N/ =

SUBJECT: Discussion and Action author;izing the Ma or or his designee to negotiate
and execute an encroachment agreement with Texas Gas Service for the N.
Darrington Reconstruction Project.

Additional use of the Texas Gas Service €asement during construction of the project at various
other segments along N. Darrington is also necessary and requires temporary easement
encroachments.

Staff recommends approval of this item.
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ORDINANCE NO.

AN ORDINANCE OF THE TOWN OF HORIZON CITY ESTABLISHING
SPEED LIMITS DURING CONSTRUCTION ON PORTIONS OF FM 1281
(HORIZON BOULEVARD) WITHIN THE CITY LIMITS OF HORIZON
CITY; AND PROVIDING FOR THE FOLLOWING: FINDINGS OF FACT,
REPEALER, AND SEVERABILITY; THE PENALTY BEING AS PROVIDED
IN ARTICLE I, SECTION 3 OF THE ORDINANCE, CREATING A
MISDEMEANOR PUNISHABLE BY A FINE OF NOT MORE THAN
$400.00.

WHEREAS, the City Council of the Town of Horizon City ("City Council™) is authorized by
the Texas Government Code, Section 51.001, to adopt an ordinance that is for the
good government, peace, or order of the City and is necessary or proper for
implementing a power granted by law to the City; and

WHEREAS, Section 545.356(b) of the Texas Transportation Code provides that a municipality
has the authority to establish speed zones when a highway or part of a highway
within the territorial limits of the municipality is under repair, construction or
maintenance; and

WHEREAS, inthe interest of safety, it is desirable and appropriate to maintain a construction
speed zone for sections of the construction projects to be undertaken on
Darrington Road and on FM1281 (Horizon Boulevard), as the City has received
information and analysis showing that speed control is of major importance, and
enforcement will be available from the City's Police Department.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
TOWN OF HORZON CITY, TEXAS that;

ARTICLE I. ENACTMENT OF THE ORDINANCE

Pursuant to Sections 51.001 and 51.012 of the Texas Local Government Code, the City Council
of the Town of Horizon City hereby adopts this Ordinance, as follows:

Section 1. Construction speed zones.

Construction speed zones are hereby established along the named highways or parts thereof
described as follows:

Along FM1282 (Horizon Boulevard) beginning at or near Ashford Street and ending at or near
Desert Mesa Drive, 40 MPH, when so signed.
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Section 2. Signs.

The signs necessary for posting said speed zones will be furnished, installed, and maintained by
the direction of the engineer in charge of the project as designated by the Texas Department of
Transportation..

Section 3. Penalty.

Any person who shall violate any provision of this Ordinance shall be deemed guilty of a
misdemeanor, and upon conviction, shall be fined in an amount not to exceed Four Hundred
Dollars ($400).

Section 4. Effective period.

This ordinance shall be in effect only during the periods of construction, and completion of each
project shall automatically cancel the speed zone established for that project.

ARTICLE Il. FINDINGS OF FACT

That this ordinance was duly enacted with all requisites and formalities incident thereto the
enactment of ordinance, and such is evidenced by the signatures below; and further that the
foregoing recitals are incorporated into this ordinance by reference as findings of fact as if
expressly set forth herein.

ARTICLE Ill. REPEALER

All ordinances, resolutions, or parts thereof, that are in conflict or inconsistent with any
provision of this Ordinance are hereby repealed to the effect of such conflict, and the provisions
of this Ordinance shall be and remain controlling as to the matters regulated, herein.

ARTICLE IV. SEVERABILITY

Should any of the clauses, sentences, paragraphs, sections or parts of this ordinance be deemed
invalid, unconstitutional, or unenforceable by a court of law or administrative agency with
jurisdiction over the matter, such action shall not be construed to affect any other valid portion of
this Ordinance.

ARTICLE V. PROPER NOTICE AND MEETING
It is officially found and determined that the meeting at which this Ordinance was passed was
open to the public, and that public notice of the time, place and purpose of said meeting was

given as required by the Open Meetings Act, Texas Government Code, Chapter 551. Notice was
also provided as required by Chapter 52, Texas Local Government Code.
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PASSED AND APPROVED this the day of May 2023, by a vote of (ayes)to___
(nays) to __(abstentions) of the Town Council of Horizon City, Texas.

Town of Horizon City

By:

Ruben Mendoza, Mayor

ATTEST:

By:

Elvia Schuller, City Clerk

APPROVED AS TO FORM:

By:

Sylvia Borunda Firth
Assistant City Attorney
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