
AGENDA
PUBLIC MEETING

TIRZ NO. 1 REGULAR BOARD OF DIRECTORS MEETING
THE TOWN OF HORIZON CITY, TEXAS

Tuesday, March 8, 2022, 6:00 PM

Notice is hereby given that a TIRZ No. 1 Regular Board of Directors Meeting of the Town of Horizon City, Texas will 
be held on Tuesday, March 8, 2022 at 6:00 PM at City Council Chambers Room, 15001 Darrington Road, Horizon 
City, TX 79928, at which time the following will be discussed and considered:

1. Call to order; Pledge of Allegiance; Establishment of Quorum
2. Open Forum:

CONSENT AGENDA 
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. 
There will be no separate discussion of these items unless a member(s) of the TIRZ No. 1 Board  of Directors 
requests one or more items be removed from the CONSENT AGENDA to the REGULAR AGENDA for separate 
discussion and action prior to the Board's vote to adopt the CONSENT AGENDA.
3. Approval of Minutes from:
Chairman/City Clerk
December 14, 2021 Regular TIRZ No. 1 Board Meeting.
4. Request to Excuse Absent TIRZ Board Members:
   REGULAR AGENDA
5. Discussion and Action:
Chairman/CIP Manager
On a resolution that the Tax Increment Reinvestment Zone #1 Board of Directors supports the Town of Horizon 
City’s application to the U.S. Department of Transportation for RAISE Grants for planning and design funds for 
Horizon City’s TOD infrastructure project.
6. Discussion and Action:
Chairman/CIP Manager
On a resolution that the Board Of Directors Of Reinvestment Zone Number One Town of Horizon City, Texas 
concurs with the February 8, 2022 action taken by the City Council of The Town Of Horizon City, Texas 
authorizing the Mayor to sign a Professional Services Agreement between the Town of Horizon City, Texas and 
Able City, LLC to provide architectural design standards for The Town of Horizon City’s Transit Oriented 
Development’s public and private development for a total estimated project amount of $129,550.00. 
7. Executive Session
The TIRZ No. 1 Board of Directors of the Town of Horizon City reserve the right to adjourn into executive 
session at any time during the course of this meeting to discuss any of the matters listed above, as authorized 
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real 
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations about Security Devices,) and 551.086 (Economic Development).
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Adjournment:

Motion to Adjournment: __________ 2nd ____________

Dated this Friday, 3/04/2022

By: _____________________________
       Elvia Schuller, City Clerk

I, the undersigned authority, hereby certify that the above notice of the TIRZ No. 1 Regular Board of Directors 
Meeting of the Town of Horizon City, Texas is a correct copy of this notice, and that I posted this notice at least 
seventy-two (72) hours preceding the scheduled meeting at the City Hall Bulletin Boards of the Town of Horizon City, 
Texas on this Friday, 3/04/2022 by 5:00 p.m.

Agenda Removed: _____________  Time ____________________  By _______________________________

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the City Clerk at (915) 852-1046.
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MINUTES 
AGENDA 

PUBLIC MEETING 
TIRZ NO. 1 REGULAR BOARD OF DIRECTORS MEETING 

THE TOWN OF HORIZON CITY, TEXAS 
Tuesday, December 14, 2021, 6:00 PM 

 
Notice is hereby given that a TIRZ No. 1 Regular Board of Directors Meeting of the Town of Horizon City, Texas was 
held on Tuesday, December 14, 2021 at 6:00 PM, at City Council Chambers Room, 15001 Darrington Road, 
Horizon City, TX 79928, at which time the following was discussed and considered: 
 
 

1. Call to order; Pledge of Allegiance; Establishment of Quorum 
 

Meeting called to order at 6:00 pm. Board Member Andy Renteria was absent. Quorum Established. 
 

2. Open Forum: 
 

No one signed up to speak. 
 

CONSENT AGENDA  
All matters listed under the CONSENT AGENDA are considered routine and will be enacted in one motion. There will be no 
separate discussion of these items unless a member(s) of the TIRZ No. 1 Board  of Directors requests one or more items be 
removed from the CONSENT AGENDA to the REGULAR AGENDA for separate discussion and action prior to the Board's vote to 
adopt the CONSENT AGENDA. 
 

3. Approval of Minutes from: 
August 4, 2021 TIRZ No. 1 Regular Board Meeting 
 

4. Request to Excuse Absent TIRZ Board Members: 
 

A motion was made by Board Member Duran and seconded by Board Member Miller to excuse absent Board 
Member Renteria and approve the remainder of the Consent Agenda.  The CITY CLERK polled the Board:  
MILLER – Aye; QUIROZ – Aye; ORTEGA – Aye; RENTERIA – Absent; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed.  

 
REGULAR AGENDA 

5. Discussion and Action: 
Chairman/CIP Manager 
On Joint Resolution of the Town of Horizon City Council and the Board of Directors of Reinvestment Zone 
Number One Town of Horizon City establishing the interest-free loan advanced to the TIRZ Board covering 
operating expenses for FY 2021 - 2022; the TIRZ Boards repayment obligations and remedies in the event 
of default. 
 
CIP Manager, Terry Quezada spoke regarding this item. Asst. City Atty, Terri Cullen informed the Board that 
the date on Item No. 3 on the Resolution should read February 28, 2026 and not February 31, 2026 as 
currently stated on the Resolution.  
 
A motion was made by Board Member Miller and seconded by Board Member Duran to to approve the Joint 
Resolution of the Town of Horizon City Council and the Board of Directors of Reinvestment Zone Number 
One Town of Horizon City establishing the interest-free loan advanced to the TIRZ Board covering operating 
expenses for FY 2021 - 2022; the TIRZ Boards repayment obligations and remedies in the event of default 

3



2 

and accept date change from February 31, 2026 to February 28, 2026.  The CITY CLERK polled the Board:  
MILLER – Aye; QUIROZ – Aye; ORTEGA – Aye; RENTERIA – Absent; DURAN – Aye; PADILLA – Aye; 
CORRAL – Aye.  Motion passed.  
 
  

6. Executive Session 
The TIRZ No. 1 Board of Directors of the Town of Horizon City reserve the right to adjourn into executive session at any time during 
the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices,) and 551.086 (Economic Development). 

 
 
 
 
ADJOURNMENT 
 
A motion was made by Board Member Duran and seconded by Board Member Corral to adjourn at 7:36 PM. 
 
Approved this _____ day of _____________, 20__. 
 
Attest: 
 
 
_____________________________ 
Elvia Schuller, City Clerk 
 

_____________________________ 
Ruben Mendoza, Mayor 
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Town of Horizon City
2022 RAISE Grant

Transit Oriented Development Infrastructure –
Phase 1

Planning Funds
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Transit Oriented Development (TOD) Phase 1
Planning Funds for Design

Project Estimated Project Costs
Dilley and Delake Drainage 
Infrastructure - Design

$265,000

Dilley and Delake Street 
Infrastructure - Design

$625,000

Dilley and Delake Water and 
Wastewater Infrastructure - Design $415,000

Transit Plaza and parking lot  - Design $430,000

TOTALS $1,735,000
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Project Alignment with Merit Criteria

• Safety – design with complete street principles

• Environmental Sustainability – encourage modal shift; design 
context-sensitive elements

• Quality of Life - mass transit will provide access to employment 
centers, health care, higher education and will connect east El Paso 
county communities
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Project Alignment with Merit Criteria

• Economic Competitiveness – increases the economic productivity of 
an area that is entirely fallow

• State of Good Repair – the geographic center of the community will 
not develop

• Partnerships
• County of El Paso 

• Horizon Regional Municipal Utility District

• El Paso Community College

• UTEP
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TIRZ – Utilizing Vacant Land
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Transit Oriented/Supported Development
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Transit Oriented/Supported Development
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Transit Oriented/Supported Development

From

Shaping our Horizon: 
2030 A 
Comprehensive and 
Strategic Plan

Adopted by Horizon City 
Council on February 11, 
2020
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Transit Oriented/Supported Development

From

Shaping our Horizon: 2030 A Comprehensive and Strategic Plan
Adopted by Horizon City Council on February 11, 2020
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