
AGENDA
PUBLIC MEETING

ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING
THE TOWN OF HORIZON CITY, TEXAS

Tuesday, April 27, 2021, 6:30 PM

Notice is hereby given that a ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING of 
the Town of Horizon City, Texas will be held on Tuesday, April 27, 2021 at 6:30 PM at Virtual Meeting, 15001 
Darrington Road, Horizon City, TX 79928, at which time the following will be discussed and considered:

To watch by videoconference:

Veronica Rojas is inviting you to a scheduled Zoom meeting.

Topic: EDC Board Meeting
Time: Apr 27, 2021 06:30 PM Mountain Time (US and Canada)
 
Join Zoom Meeting
https://us02web.zoom.us/j/87088343901?pwd=TEdTa3hXZ0xXNDd4SkJoMS9HNmZZdz09

Meeting ID: 870 8834 3901
Passcode: 584087

One tap mobile
+12532158782,,87088343901#,,,,*584087# US (Tacoma)
+13462487799,,87088343901#,,,,*584087# US (Houston)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 929 205 6099 US (New York)

 
1. Call to order; Establishment of Quorum
2. Approval of Minutes from:     March 30, 2021 Special Board Meeting.
3. Discussion:
Presenter:  EDC Board President
On recent activities by the Horizon City Economic Development Corporation.
4. Discussion and Action:
Presenter:  Pegasus Consultant
On an update by Pegasus Planning and Development regarding recreational development.  
5. Discussion and Action:
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Presenter:  EDC Board President
On authorizing the Board President to sign an Economic Development Accelerator Participant Agreement 
extension with Tailored Alloys, LLC for an additional 6 months beyond the current term.
6. Discussion and Action:
Presenter:  EDC Board President
On authorizing the Board President to sign an Economic Development Accelerator Participant Agreement 
extension with PM Technologies, LLC for an additional 6 months beyond the current term.
7. Executive Session
The Economic Development Corporation Board of Directors of the Town of Horizon City may recess into 
EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 551, Subchapter D, under Article 
551.071 – Consultation with Attorney; 551.072 – Deliberation Regarding Real Property; 551.073 – Deliberation 
Regarding Gifts and Donations; 551.074 – Personnel Matters; 551.076 – Deliberation Regarding Security 
Devices and 551.087 – Deliberation Regarding Economic Development Negotiations.

A. Discussion and Action:
Presenter:  EDC Board President
EDC Executive Director Search

8. Adjournment:

Adjournment:

Motion to Adjournment: __________ 2nd ____________

Dated this Friday, April 23, 2021

By: _____________________________
       Elvia Schuller, City Clerk

I, the undersigned authority, hereby certify that the above notice of the ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS MEETING of the Town of Horizon City, Texas is a correct copy of this 
notice, and that I posted this notice at least seventy-two (72) hours preceding the scheduled meeting at the City Hall 
Bulletin Boards of the Town of Horizon City, Texas on this Friday, April 23, 2021 by 5:00 p.m.

Agenda Removed: _____________  Time ____________________  By _______________________________

In compliance with the Americans with Disabilities Act, the Town of Horizon City will provide for reasonable 
accommodations for persons attending meetings.  Requests for auxiliary aids and services must be made 48 hours 
prior to this meeting by calling the City Clerk at (915) 852-1046.
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MINUTES 
PUBLIC MEETING 

ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING 
THE TOWN OF HORIZON CITY, TEXAS 

Tuesday, March 30, 2021, 6:30 PM 
 
Notice is hereby given that an ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS MEETING 
of the Town of Horizon City, Texas was held on Tuesday, March 30, 2021 at 6:30 PM, at Virtual Meeting, 15001 
Darrington Road, Horizon City, TX 79928, at which time the following was discussed and considered: 
 
To watch by video conference: 
 
 
Topic: EDC Special Board Meeting 
Time: Mar 30, 2021 06:30 PM Mountain Time (US and Canada) 
 
Join Zoom Meeting: 
https://us02web.zoom.us/j/82384711177?pwd=MXRSL2ZLNURKWGp6YzZQVGw2U05Idz09 
 
Meeting ID: 823 8471 1177 
Passcode: 625717 
 
One tap mobile 
+13462487799,,82384711177#,,,,*625717# US (Houston) 
+16699006833,,82384711177#,,,,*625717# US (San Jose) 
 
Dial by your location 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
 
  

1. Call to order; Establishment of Quorum 

 
Board Members Present:  Walter Miller, Jerry Garcia, Dean Hulsey, Allie Lozano.    
Absent Board Members: Justin Chapman, Kevin Richardson and Karina Hagelsieb.  Quorum Established 

 

Staff Members Present: Board Secretary Veronica Rojas; CIP Manager Terry Quezada; Board Treasurer Pat 
Randleel; Horizon City Planning Director Michelle Padilla; City Attorney Sylvia Borunda Firth 
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2. Approval of Minutes from:     March 30, 2021 Regular Board Meeting. 

The above-stated minutes were approved on a motion by Board Member Jerry Garcia and             

seconded by Board Member Allie Lozano. Motion Carried Unanimously (5-0). 

 

3. Discussion:   

On a Presentation by Pegasus Planning and Development regarding recreational developments and impact on 
abutting properties. 

Presenter:  Pegasus Consultant, Sean Garretson 

 

Mr. Sean Garretson gave update on development of the Regional Park.  Board Members gave feedback and 
suggestions regarding development and impact on abutting properties. 

 

4. Discussion: 

On an update and monthly report of activities by the Horizon EDC and its Horizon Tech Accelerator Program. 

Presenter:  EDC Board President 

 

EDC Board President Walter Miller spoke regarding this item.  Update included EDC social media and press 
release on Polar Services.   A social media report will be provided at the next scheduled EDC Board Meeting.   

 

5. Discussion: 

On an update on EDC Director recruitment. 

Presenter:  EDC Board President 

 

EDC Board President Walter Miller gave update on EDC Director recruitment.  Board Members were 
encouraged to participate in the interview process.    

 

6. Discussion: 

On an update on the Horizon City Tax Increment Reinvestment Zone.   

Presenter:  CIP Manager 

 

CIP Manager, Terry Quezada gave update on the Horizon City Tax Increment Reinvestment Zone. 

 

7. Executive Session 

The Economic Development Corporation Board of Directors of the Town of Horizon City may recess into 
EXECUTIVE SESSION pursuant to the Texas Government Code, Chapter 551, Subchapter D, under Article 
551.071 - Consultation with Attorney; 551.072 - Deliberation Regarding Real Property; 551.073 - Deliberation 
Regarding Gifts and Donations; 551.074 - Personnel Matters; 551.076 - Deliberation Regarding Security 
Devices and 551.087 - Deliberation Regarding Economic Development Negotiations. 

 

8. Adjournment: 
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ADJOURNMENT 
 
A motion was made by Jerry Garcia and seconded by Allie Lozano to adjourn at 7:30 PM. 
 
Approved this _____ day of _______________, 20____. 
 
 
 
Attest: 
 
 
 
_____________________________ 
Veronica Rojas, Board Secretary 
 

_____________________________ 
Board President 
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BOARD MEETING

April 27, 2021
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ACTIVITY UPDATE

▪ Welcome new member, Ms. Sandra Esqueda

▪ Continued support for ARMS group.

▪ Implemented Social Media  - full monthly report 
scheduled for April 1, 2021

▪ Identifying real estate consultant to provide Board 
requested analysis for former FAA building

▪ Met with 2 of 3 HTAP Participants – lease extensions 
for Board consideration

7



EDC DIRECTOR RECRUITMENT UPDATE

Position advertised in 
Texas Economic Development Council website
UTEP Careers
 Indeed.com
Horizon City Website

Position closed on Friday, April 9, 2021

Preliminary interviews held on April 21, 2021

Finalists to be interviewed on April 28, 2021
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Social Media Overview and Spend Report

Social Media Overview & AD
Spend Report 

 
Horizon EDC March 2021 

Report date:  3/1/21  3/31/21
Compared to:  2/1/21  2/28/21

Duration (days):  31

 
 

Horizon Economic Development Corporation Facebook 
 
 

@horizonedc

Total Page Likes

47
Total Page Likes

100%
  0

Source: Custom data

Reach
People who saw any of the content related to your Facebook
page

10,798
Reach

119,877.78%
  9

Page: Horizon City EDC

Impressions
The total number of impressions seen of any content
associated with your page

11,347
Impressions

28,994.87%
  39

Page: Horizon City EDC

Paid impressions
The number of people who saw any of your paid posts

11,013
Paid impressions

100.00%
  0

Page: Horizon City EDC9
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Total interactions

Likes 16 1500%

Comments 0

Shares 0

Page: Horizon City EDC

Post reactions
The number of reactions on your posts

12
Post reactions

71.43%
  7

Page: Horizon City EDC

Impressions vs. clicks

Page impressions 11,347 28995%

Clicks 395 100%

Page: Horizon City EDC

Paid impressions
The number of people who saw any of your paid posts

11,013
Paid impressions

100.00%
  0

Page: Horizon City EDC

Top performing cities
City Unique impressions

El Paso, TX 383

New York, NY 168

Chicago, IL 74

Houston, TX 70

Page: Horizon City EDC

Audience by gender

Gender Reach

Male 6,319

Female 3,357

Unknown 101

Page: Horizon City EDC

Audience by age
Male Female Unknown

13-17 18-24 25-34 35-44 45-54 55-64 65+
0

600

1200

1800

2400

3000

Page: Horizon City EDC10
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Video views
Total number of times page's videos have been viewed for
more than 3 seconds

3,480
Total video views

347,900.00%
  1

Page: Horizon City EDC

Organic video views
The number of times page's videos have been watched for
more than 3 seconds by organic reach

11
Videos

1,000.00%
  1

Page: Horizon City EDC

Paid video views
Total number of times page's promoted videos have been viewed for more than 3 seconds

3,469
Paid video views

100.00%
  0

Page: Horizon City EDC

Top performing posts

Message Reach Clicks Engagement

Get connected in Horizon City! Did you know Horizon … 569 14 20

Polar Service Centers has chosen Horizon City as the … 185 6 6

Have you heard the buzz about Horizon City? With ne… 16 0 1

The Horizon Tech Accelerator Program is giving the a… 15 1 1

Horizon EDC wishes you a happy and safe St. Patrick's… 15 0 1

Learn more about how Horizon City EDC and UTEP are … 14 0 1

According to the latest available census data, Horizo… 13 0 1

Did you know that Horizon City is the fastest-growing… 13 0 1

The Hospitals of Providence's 40,000 square-foot fac… 12 0 1

Is your company considering relocation or expansion?… 9 0 0

Page: Horizon City EDC 11
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Total Ad Spend: 
 

Total Spend: $229.62
 
 

@horizonedc

Horizon EDC Video-FB

Campaign Name: Horizon EDC-Horizon City Video-FB

Post-"Horizon City is the fastest..."


Total sp… Reach Impress… Post en… Video th…
$50.00 6,225 6,518 3,488 1,726

Campaign: Horizon EDC-Horizon City Video-FB

Horizon EDC- Page Likes-FB

Campaign Name: Horizon EDC-Page Likes-FB

Post-"Like our page to..."


Total sp… Reach Impress… Page Lik… Post en…
$50.00 2,690 4,088 34 17

Campaign: Horizon EDC-Page Likes-FB

Horizon EDC Get Connected-FB

Campaign Name: Horizon EDC-Get connected-FB

Post-"Get connected in..."


Total sp… Reach Impress… Post en… Link clic…
$49.62 534 562 346 12

Campaign: Horizon EDC-Get connected-FB 12

https://fb.me/1IyEsdlRauq6db8
https://fb.me/1PAcf8rc3qnGMgp
https://fb.me/amEeI7NMoiD7fQ
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Instagram 
 

@horizonedc 

Total followers
A number of Instagram followers you have

11
Followers

120.00%
  5

Account: Horizon City EDC

New followers
New Instagram fans you've made during this period

6
New followers

20.00%
  5

Account: Horizon City EDC

Total posts

13
Total posts

225.00%
  4

Account: Horizon City EDC

New posts

8
New posts

166.67%
  3

Account: Horizon City EDC

Engaged users
The number of unique users who clicked anywhere in your
posts

21
Engaged users

320.00%
  5

Account: Horizon City EDC

Reach
Total number of unique accounts that have seen this profile
within the specified period.

329
Reach (week)

5,383.33%
  6

Account: Horizon City EDC13
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Activity

Website clicks 0

Phone call clicks 0

Get directions clicks 0

Text message clicks 0

Email contacts 0

Profile visits 16 100%

Account: Horizon City EDC

Top feed
Get connected in Horizon City! Did you know Horizon City recently
made investments in its water, wastewater and drainage systems...

Date: 2021-03-12

The Horizon Tech Accelerator Program is giving the area’s top
talent a home to become entrepreneurs. Power your business
through...

Date: 2021-03-19

Likes Impress… Reach Engage… Comme…
7 12 11 10 3

Likes Impress… Reach Engage… Comme…
4 9 7 4 0

Account: Horizon City EDC 14
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Top feed
The Hospitals of Providence's 40,000 square-foot facility in Horizon
City is a joint venture with Emerus, the nation's largest o...

Date: 2021-03-05

Did you know that Horizon City is the fastest-growing community in
West Texas and Southern New Mexico? Horizon City is home to a...

Date: 2021-03-02

Likes Impress… Reach Engage… Comme…
3 11 9 3 0

Likes Impress… Reach Engage… Comme…
2 11 9 2 0

Have you heard the buzz about Horizon City? With new schools, new
neighborhoods and the 18-hole Horizon Golf & Conference Center...

Date: 2021-03-15

Horizon EDC wishes you a happy and safe St. Patrick's Day!

Date: 2021-03-18

Likes Impress… Reach Engage… Comme…
1 6 6 1 0

Likes Impress… Reach Engage… Comme…
1 9 6 1 0

Account: Horizon City EDC 15
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Twitter
 

(@horizonedc)

Total followers
A total number of Twitter accounts that follow you

6
Followers

20.00%
  5

Account: horizonedc

New followers
New Twitter fans you've made during this period

1
New followers

-50.00%
  2

Account: horizonedc

Total tweets so far
Shows a total number of times you've tweeted so far

15
Tweets so far

275.00%
  4

Account: horizonedc

New tweets
Indicates a number of new tweets during this period

10
New tweets

150.00%
  4

Account: horizonedc
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Top tweets

Tweet Engagement Retweets Favorites

Tweet: The Hospitals of Providence's 40,000 sq. facilit…
Date: 3/4/21 1 0 1

Tweet: Horizon EDC wishes you a happy and safe St. P…
Date: 3/17/21 1 0 1

Tweet: Did you know that Horizon City is the fastest-gr…
Date: 3/1/21 0 0 0

Tweet: According to the latest available census data, H…
Date: 3/8/21 0 0 0

Tweet: Learn more about how Horizon City EDC and U…
Date: 3/11/21 0 0 0

Tweet: Get connected in Horizon City! Did you know H…
Date: 3/11/21 0 0 0

Tweet: Have you heard the buzz about Horizon City? Wi…
Date: 3/15/21 0 0 0

Account: horizonedc

 
 

LinkedIn 
(Horizon EDC)

Total followers
Total number of followers your account had at the end of the
report period

5
Total followers

400.00%
  1

Account: Horizon City EDC

New followers
New LinkedIn fans you've made during this period

4
New followers

300.00%
  1

Account: Horizon City EDC17
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Post impressions
The total number of post impressions during this period

146
Impressions

2,333.33%
  6

Account: Horizon City EDC

Network by country

Country Followers

United States 5 400%

Account: Horizon City EDC

Network by function
Function Followers

Community & Social Services 2

Business Development 1

Marketing 1

Quality Assurance 1

Account: Horizon City EDC

18
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LinkedIn Ads

Amount spent
Amount of money spent on clicks and impressions for your
ad

$80.00
Spent on ads

100.00%
  $0.00

Account: Horizon EDC

Impressions and clicks

Clicks 1 100%

Impressions 1,097 100%

Account: Horizon EDC

Top campaigns

Campaign name Total spent Impressions Clicks Soc. actions Engagements Video views

1. Horizon EDC-Video Boost-LI $80.00 1,097 1 3 4 663

Account: Horizon EDC

Average engagement
The is how often people engaged with your ad (both paid and
free clicks divided by total impressions)

0.36%
Average engagement

100.00%
  0.00%

Account: Horizon EDC

Total engagements
Indicates paid clicks plus social clicks on your LinkedIn ads

4
Total engagements

100.00%
  0

Account: Horizon EDC19



HEDC Regional Sports Park 
Final Presentation

Prepared by Pegasus Planning and Development

April 2021
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Agenda

• Scope of Work Overview

• Review of NRPA Benchmarks and Horizon’s Park Needs

• Map Discussion

• Economic Impacts of Passive Versus Active Parks

• Round Rock Sports Center – Follow Up

• Lessons Learned

• Next Steps

2
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The creation of a regional sports park is a strategic priority for the HEDC, and 
an action outlined in Horizon City’s Comprehensive Plan.

From HEDC’s Strategic Priorities and Actions:

7. Enable sports tourism through regional sports park 

• Identify partners for development and available sites 

• Also need to form partnerships for other aspects, such as operations 

• Funding – consider public/private partnership

From the Horizon City Comprehensive Plan (Parks & Open Space Actions):

• Build a multi-purpose community rec center

• Build a multi-purpose sports park

• Update 2010 Parks and Open Space Master Plan

• Establish a Parks and Recreation department

• Review and update the amount of parkland required per acre of new 
development

• Renovate the senior center

• Expand on already established hike/bike trail network

• Develop a community pool facility

Moving 
Forward with 
Strategic 
Priorities and 
Actions

22



Scope of 
Work

4

Review existing City, EDC and Developer plans, verify land availability and 
appropriate  ingress/egress for a large regional recreation facility. 

Review Developer’s existing plans for commercial and compare the impact of 
that versus the potential development (assuming a larger tourism-oriented 
development) with a larger regional recreation destination versus a passive 
park. 

Prepare a comparison analysis of “traditional” or “expected” development 
versus one adjacent to a regional tourist park destination. 

Identify several good Texas models where a public-private partnership (P3s) 
worked well in achieving a Regional Recreation Park. Obtain information on 
the following for each model: 

• Size of facility (acreage)

• Detail Program (types of facilities, number of events, number of visitors)

• Spillover effect from Regional Recreation Facility (impact on neighboring commercial 
land)

• Obtain visuals for before and after to help understand impacts

• City and EDC role 

• Cost

• Grants and other funding sources 

Determine fiscal impact of Park on surrounding commercial area.

Present findings to City Council, EDC Board and Developer’s Board/Advisors.

23



Existing Parks Compared to NRPA Benchmarks

5

• NRPA Median Park Land per 1,000 Residents = 9.7acres 
(for populations between 20,000 – 49,999).

• Horizon City currently has 6 public parks, totaling 
approximately 18.85 acres.

• At 20,000 residents, Horizon would need 194 acres of 
park land to meet median benchmark.

• Potential Sports Park = 30 acresSources: Horizon City Comprehensive Plan and the 2016 NRPA Field Report

24



Horizon City’s Park Needs in Context

6

• NRPA Benchmark → 194 acres
• Horizon City currently has ~19ac of public 

park land
• Potential Sports Park = 30ac
• 194ac – (19ac + 30ac) = 145 acres still 

needed
• For context of space needed, blue 

polygon = 143ac

25



Regional Sports Park

7

Indoor Sports Complex

*145 Acres Still Needed to Meet NRPA Benchmark 30 acres

26



8

Hotel Needs

• Approximate 
size needed for 
hotel: 3-5 acres 
(with surface 
parking); 3-4 
stories

• Round Rock 
Sports Center 
Hotel Example: 
Springhill Suites 
by Marriot –
2.76 acres, 4 
stories

27



Economic Impacts 
of Passive Versus 
Active Parks

9
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Passive Versus Active Parks

10

Benefits of Both Passive and Active Parks:

Property Values

• Increased residential and commercial property values for areas surrounding parks (benefiting both property owners and the local 
tax base)

• Eighty-five percent of respondents to the 2019 Engagement with Parks survey indicated that they seek high-quality parks and 
recreation amenities when choosing a place to live

• A study of 16,400 home sales in Portland, Oregon found that the existence of a park within 1,500 feet of a home increased its sale 
price by between $845 and $2,262 (in 2000 dollars)

Health and Wellness

• Promotes mental and physical health for the community

• An Oregon State University study found that Oregon residents’ engagement in one of 30 outdoor recreation activities in 2018 
resulted in $735 million to $1.416 billion in cost of illness savings accrued to health insurers, providers, and participants

Economic Development

• Parks improve the quality of life in communities and benefits the local economic development of a region

• More than 80 percent of corporate executives responding to a 2019 Area Development survey rated quality-of-life features as an 
important factor when choosing a location for a headquarters, factory, or other company facility

Added Benefits of Active Parks:

Significantly Increased Visitor Spending Potential

• Active parks and sports complexes spur tourism to their respective locales, generating significant economic activity, including (but 
not limited to) increased sales at local restaurants/bars and hotels

Source: NRPA 2020, and the Economic Benefits of Open Space, Recreation Facilities and Walkable Community Design (2010)
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Source: NRPA, Measuring the Economic Impact of Park and Recreation Services (2010) 

Expenditures at 14 Sports Tournaments

30



Sports Tournament Expenditures - Notes

12

Source: NRPA, Measuring the Economic Impact of Park and Recreation Services (2010) 

The table on the previous slide demonstrates the expenditures of participants from 14 sports
tournaments held in College Station, Texas.

• The proportion of participants who were from the local area was less than 5% in every tournament and
in some it was zero.

• Economic impact is likely to be a function of both number of non-local participants and length of stay.
• If an overnight stay is not required, then the economic impact on the community is likely small.
• Some participants in some of the events elected to commute and their spending was much lower. This

accounts for the big difference between per day and per night expenditures.
• The importance of an overnight stay exemplifies the retailing principle that the longer people remain

in the area, the more they are likely to spend. Increasing visitors’ average length of stay is the most
efficient way to increase the economic impact of an event on the community.

• Host agencies should vigorously promote attractions that may persuade participants to stay additional
days in the local area.
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Impact of Parks on Adjacent Neighborhood Property Values

13

Source: The Economic Benefits of Open Space, Recreation Facilities and Walkable Community Design (2010)

• The 14 parks were between 
2.5 acres and 7.3 acres, 
except for two

• The parks were in the 
neighborhood of single-
family houses

• Analysis based on 3,200 
residential sales transactions

• Homes adjacent to parks 
received an approximate 
price premium of 22% 
relative to properties a half 
mile away

• Approximately 75 percent of 
the value associated with 
parks occurred within 600 
feet of a park
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Economic Impacts of Sports Tourism - Example

14

Source: NRPA, Measuring the Economic Impact of Park and Recreation Services (2010) 

A Comparison of the Financial and Economic 
Returns to a City from an Amateur Softball 
Association Girls 18 & Under Class A National 
Softball Championship Tournament.

Context: 1,810 players on 133 teams
participated in the tournament. All were
from out-of-town. Length of time the teams
stayed in the community varied from 4 to 7
nights. 697 player’s parents were
interviewed.

Return on Investment: For each dollar
invested, residents’ income increased by
$30.30 (1,162,000/38,347). The facility cost
$12 million; payback period to residents is
approximately 10 tournaments of this size.

Financial Data

Income: Entry fees $300 x 133 $39,900

Gate Admission fees $74,848

Concessions/Souvenirs % of gross $32,395

Hotel Rebate $4,650

Social fee $5,683

Programs $1,440

Total $158,911

Tournament costs and staff time $197,258

Net loss ($38,347)

Economic Data

Total expenditures in the local area by 
the 1,810 players and their 
family/friends

$2,039,000

Economic Impact on Sales $3,731,000

Economic Impact on Income $1,162,000
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Round Rock 
Sports Center 
Follow Up –
Funding and 
Operations

15

34



Funding

• The Round Rock Sports Center was funded by 
revenue bonds, city self-financing, and hotel 
occupancy taxes for a total of $14.9 million.

• $7,715,000 HOT Revenue Bonds utilized as part of 
funding.

16
Source: Round Rock FY 2020 Adopted Budget Book, 
Sports Planning Guide
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Sports Center Fund – Budget Summary

17

Revenues and Sources

Hotel Occupancy Tax $1,230,000

Program Revenues $1,015,000

Contracts and Other $350,000

Total Revenues $2,595,000

Sports Center Fund - $5,095,408

Expenditures and Uses

Sports Management and Tourism $1,751,833

Debt Service $371,030

Capital Improvement Projects $50,000

Total Expenditures $2,172,863

Net Revenues $422,137

Less Reservations

Contingency $437,958

Debt Reserves $512,323

Designations - Projects $3,000,000

Total Reservations $3,950,281

Available Ending Fund Balance/Working Capital $1,567,264

Source: Round Rock FY 2020 Adopted Budget Book

The Sports Center Fund consists
mainly of the Venue Tax which is
a 2% voter-approved tax on
hotel stays that funds the Round
Rock Sports Center.

The Round Rock Sports Center is 
a world-class indoor sports 
facility. The facility hosts over 
70,000 players and 120,000 
spectators annually for 
tournaments, leagues, and club 
sports. Focused on national and 
regional sporting events, the 
RRSC provides a premier players 
environment with spectator 
comfort and family 
entertainment opportunities. 
The center features a multi-sport 
building, outdoor pavilion and 
plaza, and over 500 parking 
spots.
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Sports Center Fund Schedule

18Source: Round Rock FY 2020 Adopted Budget Book
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Sports Center - Events Hosted and Personnel

19Source: Round Rock FY 2020 Adopted Budget Book

Events and Revenues

Personnel
38



Lessons 
Learned

• All parties in agreement with Vision

• Collectively created Master Plan

• Be realistic with economic value anticipated

• Align Master Plan with Vision and expectations

20
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Next Steps

21

• Presentation to City Council
----------------------------------------
• Feasibility Study

• Define realistic market 
capture for 
competitions

• Concept Plan →Master 
Plan

• Order of Magnitude Cost 
Estimates

• (If applicable) Public Private 
Partnership
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HEDC Regional Sports Park 
Final Presentation

Prepared by Pegasus Planning and Development

April 2021

22
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EDC  Board Resolution 
Extending HTAP – PM Technologies 
Page 1 of 2 
 

RESOLUTION 

 

 WHEREAS, the Horizon City Economic Development Corporation (the “EDC”) 

created the Horizon Tech Accelerator Program (“HTAP”) in 2019 to provide support to  

entrepreneurs, retain and attract engineering talent and produce globally competitive 

businesses; 

 WHEREAS, the EDC entered into an Economic Development Participation 

Agreement (the “Agreement”) with Tailored Alloys LLC (the “Participant”) to permit the 

Participant to take part in the programs offered through HTAP on March 6, 2020; 

 WHEREAS, the terms of the Agreement include performance metrics in the form 

of 6-, 12- and 18- month goals; 

 WHEREAS, the onset of the COVID-19 global pandemic and the following 

quarantine interfered with the Participant’s ability to meet the performance metrics; 

 WHEREAS, Participant has requested an extension to complete the performance 

metrics required by the Agreement; and 

 WHEREAS, the EDC believes the Participant could perform as required by the 

Agreement if the agreement was extended for 6 months . 

 NOW, THEREFORE EDC BOARD AGREES AS FOLLOWS: 

1. AUTHORIZATION. The President of the EDC Board of Directors is authorized to 

sign an Amendment to the Agreement to extend the term for 6 months beyond the 

original term.    
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2. EXTENSION. The Agreement requires Participant to complete the 18-month goals 

described in Exhibit “A” of the Agreement by July 6, 2021.  Recognizing the 

conditions of the business community during the pandemic have created difficulty 

for the Participant to comply with the performance metrics and has agreed to 

provide an additional 6 months for the completion of the 18-month goals.  The new 

date for completion of the 18- month goals is January 6, 2022. 

3. NON-DEFAULT.  Failure to meet the 6- or 12- month goals by the dates set forth in 

the Agreement shall not be deemed an event of default.              

4. CONTINUATION. Except as expressly modified herein, all other terms and 

conditions of the Agreement shall remain in full force and effect. 

 PASSED AND APPROVED THE ___ DAY OF APRIL, 2021. 

      Horizon City Economic Development Corporation 

      By:__________________________ 
                                                                       Walter Miller, President 
 
 
 
ATTEST: 
 
 
BY:___________________________ 
      Veronica Rojas, Board Secretary 
 
 
 
APPROVED 
       

BY:____________________________ 
       Sylvia Borunda Firth, Attorney          
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First Amendment to Economic Development Participation Agreement Between  

the Horizon City Economic Development Agreement and Tailored Alloys, LLC 

dated January 7, 2020  

 

 WHEREAS, the Horizon City Economic Development Corporation (the “EDC”) 

created the Horizon Tech Accelerator Program (“HTAP”) in 2019 to provide support to  

entrepreneurs, retain and attract engineering talent and produce globally competitive 

businesses; 

 WHEREAS, the EDC entered into an Economic Development Participation 

Agreement (the “Agreement”) with Tailored Alloys LLC (the “Participant”) to permit the 

Participant to take part in the programs offered through HTAP on January 7, 2020; 

 WHEREAS, the terms of the Agreement include performance metrics in the form 

of 6-, 12- and 18- month goals; 

 WHEREAS, the onset of the COVID-19 global pandemic and the ensuing 

quarantine interfered with the Participant’s ability to meet the performance metrics in a 

timely manner; 

 WHEREAS, Participant has requested an extension to complete the performance 

metrics required by the Agreement; and 

 WHEREAS, the EDC believes the Participant could perform as required by the 

Agreement if the Agreement is extended for 6 months. 
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NOW, THEREFORE THE PARTIES AGREE AS FOLLOWS:   

1. EXTENSION. The Agreement requires Participant to complete the 18-month goals 

described in Exhibit “A” of the Agreement by July 6, 2021.  Recognizing the 

conditions of the business community during the pandemic have created difficulty 

for the Participant to comply with the performance metrics and has agreed to 

provide an additional 6 months for the completion of the 18-month goals.  The new 

date for completion of the 18- month goals is January 6, 2022. 

2. NON-DEFAULT.  Failure to meet the 6- or 12- month goals by the dates set forth 

in the Agreement shall not be deemed an event of default.   

3. CONTINUATION. Except as expressly modified herein, all other terms and 

conditions of the Agreement shall remain in full force and effect. 

4. EFFECTIVE DATE.  The Effective Date of this Agreement is the date it was 

approved by the EDC Board of Directors. 

      Horizon City Economic Development   
      Corporation 

      By:__________________________ 
                                                                       Walter Miller, President 
 
 
 
      Tailored Alloys LLC 
 
 
      By:___________________________  

                     ___________________, President  

Hunter Taylor
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RESOLUTION 

 

 WHEREAS, the Horizon City Economic Development Corporation (the “EDC”) 

created the Horizon Tech Accelerator Program (“HTAP”) in 2019 to provide support to  

entrepreneurs, retain and attract engineering talent and produce globally competitive 

businesses; 

 WHEREAS, the EDC entered into an Economic Development Participation 

Agreement (the “Agreement”) with PM Technologies LLC (the “Participant”) to permit 

the Participant to take part in the programs offered through HTAP on March 6, 2020; 

 WHEREAS, the terms of the Agreement include performance metrics in the form 

of 6, 12 and 18 month goals; 

 WHEREAS, the onset of the COVID-19 global pandemic and the following 

quarantine interfered with the Participant’s ability to meet the performance metrics; 

 WHEREAS, Participant has requested an extension to complete the performance 

metrics required by the Agreement; and 

 WHEREAS, the EDC believes the Participant could perform as required by the 

Agreement if the agreement was extended for 6 months . 

 NOW, THEREFORE EDC BOARD AGREES AS FOLLOWS: 

1. AUTHORIZATION. The President of the EDC Board of Directors is authorized to 

sign an Amendment to the Agreement to extend the term for 6 months beyond the 

original term.    

68



EDC  Board Resolution 
Extending HTAP – PM Technologies 
Page 2 of 2 
 

2. EXTENSION. The Agreement requires Participant to complete the 18-month goals 

described in Exhibit “A” of the Agreement by September 5, 2021.  Recognizing the 

conditions of the business community during the pandemic have created difficulty 

for the Participant to comply with the performance metrics and has agreed to 

provide an additional 6 months for the completion of the 18-month goals.  The new 

date for completion of the 18- month goals is March 5, 2022. 

3. NON-DEFAULT.  Failure to meet the 6- or 12- month goals by the dates set forth in 

the Agreement shall not be deemed an event of default.              

4. CONTINUATION. Except as expressly modified herein, all other terms and 

conditions of the Agreement shall remain in full force and effect. 

 PASSED AND APPROVED THE ___ DAY OF APRIL, 2021. 

      Horizon City Economic Development Corporation 

      By:__________________________ 
                                                                       Walter Miller, President 
 
 
 
ATTEST: 
 
 
BY:___________________________ 
      Veronica Rojas, Board Secretary 
 
 
 
APPROVED 
       

BY:____________________________ 
       Sylvia Borunda Firth, Attorney          
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