WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
Walled Lake, Michigan

AGENDA
Regular Meeting of the Board of Education
January 8, 2026

Notice
Persons with disabilities needing accommodations for effective participation in the meeting should
contact the Superintendent’s office at 248-956-2011 to request mobility, visual, hearing, or other
assistance.
The public may view this meeting streamed live at
https://wlcsd.org/board-of-education/livestream/

*k%

The agenda will be posted prior to the Board meeting.

Place: Educational Services Center 7:00 PM
850 Ladd Road
Walled Lake, Ml 48390

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. TEACHER OF THE YEAR AWARD RECOGNITION
Early Childhood Center - Heather Travis

Commerce Elementary - Mona Brossard
Dublin Elementary - Lorna Brooks
Glengary Elementary - Elizabeth Cowgill
Guest Elementary - Melanie McFadden
Hickory Woods Elementary - Denise Zeiss
Keith Elementary - Melissa Hill

Loon Lake Elementary - Kellee Gourlay
Meadowbrook Elementary - Carrie Estabrook
Oakley Park Elementary - Sherri Holbrook
Pleasant Lake Elementary - Angela Smith
Walled Lake Elementary - Matt Reed
Wixom Elementary - Jennifer Sadoway

Banks Middle School - Alex Rickens
Creek Middle School - Jennifer Maxbauer
Smart Middle School - Nathan Bruce

Central High School - Stephanie Meyers

Northern High School - Christoph Engler

Western High School - Aimee Clark

4. PROCLAMATION: BOARD MEMBER RECOGNITION MONTH

Each year in January, we like to take time to recognize the selfless members of

the Walled Lake Consolidated School District Board of Education. They work tirelessly
throughout a six-year term to see that every child within the vast boundaries of Walled
Lake Schools receives the very best education possible.

5. PUBLIC COMMENTARY

6. ADMINISTRATIVE COMMENTARY
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Agenda 2 January 8, 2026

7. BOARD COMMENTARY
8. CONSENT AGENDA
a. Approval of Minutes
1) Proposed December 18, 2025, Regular Meeting
b. Personnel Recommendations
1) New Hires
2) Retirements
3) Resignations
c. Financial Reports - November 2025
Disbursements in the amount of $17,927,467
Balance Sheet and Statement of Revenues and Expenditures - Unaudited, and
Investment Schedule
d. Head Start Director's Report 12
9. BID AWARDS (Over $50,000)
a. 2024 Bond Program, Western High School Phase 3 and OEC Caretakers House
Remodeling Bid Package, $27,181,916.25 - 2024 Bond Funds
The Project Team recommends to enter into Standard Forms of Agreements
between Owner and Contractor by the summary of awards presented for Phase 3
of Western High School and the remodeling of the OEC Caretakers House. The
total award recommendation for this project is $27,181,916.25. Recommendations
include base bids for each trade category including recommended mandatory and
voluntary alternates, construction contingency, and CM fees and costs.
10. GRADUATION REQUIREMENTS 59
In alignment with the District's commitment to comply with the State's personal finance
requirement starting with the 11th grade students in the 2026-27 school year,
Administration recommends an increase of 0.5 credit to the District's total graduation
requirements. Increasing the graduation requirement by 0.5 credit aligns District
expectations with current Michigan Department of Education requirements and
enhances opportunities for students to engage in coursework that supports college,
career and life readiness.
11. NEW COURSE PROPOSAL ADOPTION - OUTDOOR PURSUITS
The new course offering, Outdoor Pursuits, was presented at the December 18, 2025, Board
meeting. The new course offering for the Program of Studies has been endorsed by Administration
and is being presented to the Board for the approval of its adoption.
12. ADJOURNMENT
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Notice of Nondiscrimination

In compliance with Title VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, and the Americans with Disability Act of 1990, it is the policy of the
Walled Lake Consolidated School District that no person shall, on the basis of race, color, religion, national origin or ancestry, sex,
age, disability, height, weight, political belief, military service or marital status be excluded from participation in, be denied the
benefits of, or be subjected to discrimination during any program or activity or in employment. For information contact the District
Compliance Officer, at 248-956-2023. 2




SCHOOL BOARD MEMBER RECOGNITION MONTH
JANUARY 2026

WHEREAS, the education of our youth is the foundation upon which the

economic, social, and intellectual capital of our state is built; and

WHEREAS, locally-elected school boards play an important and vital role in a
representative democracy, and decisions made by local boards of education directly

influence instruction in Michigan’s public schools; and

WHEREAS, local board members contribute hundreds of hours each year
leading their districts — whether it is by deliberating important decisions about
curriculum; adopting policies; hiring personnel and administrators; or recognizing
outstanding programs - board members always keep their focus on the goal of student

achievement; and

WHEREAS, these decisions affect the present and future lives of children, and
also set direction to prepare all students to be competitive in a local, state, national, and

global 21st Century knowledge economy; and

WHEREAS, local school board members are exceptional people who tackle the
enormous job of governing school districts, and demonstrate service of the highest

character of civic duty and responsibility; and

WHEREAS, Local School Board Member Recognition Month provides an
opportunity to build stronger relationships between the thousands of individuals who
champion the cause of public education as board members, their schools, and the

communities they serve; now, therefore, be it

RESOLVED, that the Michigan State Board of Education, Oakland Schools
Board of Education, along with the Walled Lake Consolidated School District's
administration, staff, and community recognize the Walled Lake Schools’ Board of
Education for their focus on the well-being and the achievement of our Walled Lake
Consolidated School District students and dgclare January 2026 as School Board

Member Recognition Month.



Consent Agenda — January 8, 2026
Personnel Recommendations

New Hires

Molly Copple

1.0 Teacher Consultant

Oakley Park, Keith, and Loon Lake Elementary
Effective 01/19/2026

Corey Cramb

1.0 Spanish

Walnut Creek Middle School
Effective 01/09/2026

Raymond Nirva

1.0 Grade 5

Loon Lake Elementary
Effective 01/05/2026



Consent Agenda — January 8, 2026
Personnel Recommendations

Retirements

Linda Martin-Seng

1.0 Spanish

Walnut Creek Middle School
Effective 01/05/2026

Brenda Raymond

1.0 Junior Kindergarten
Pleasant Lake Elementary
Effective 01/31/2026



Consent Agenda — January 8, 2026
Personnel Recommendations

Resignations

Amanda Brennan

1.0 El Teacher

Loon Lake Elementary
Effective 12/19/2025



WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
GENERAL FUND BALANCE SHEET - Unaudited
NOVEMBER 30, 2025

ASSETS
Cash and Investments S 62,526,962
Accounts Receivable 107,953
Interfund Receivables 1,714,671
Inventories 255,202
Prepaid Costs 229,936
TOTAL ASSETS S 64,834,724
LIABILITIES
Accounts Payable S 1,264,540
Accrued Payroll Liabilities 2,865,710
Deferred Revenue and Other Liabilities 4,515,442
Interfund Payables 4,310,063
TOTAL LIABILITIES 12,955,755

FUND BALANCE

Prior Year Ending Fund Balance 37,506,589
Current revenues over/(under) expenditures 14,372,380
TOTAL FUND BALANCE 51,878,969
TOTAL LIABILITIES & FUND BALANCE S 64,834,724
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WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
GENERAL FUND STATEMENT OF REVENUE AND EXPENDITURES - Unaudited
JULY 1, 2025 to NOVEMBER 30, 2025

PRIOR YEAR
ACTUAL ORIGINAL YEAR-TO-DATE % of
JUNE 30, 2025 BUDGET ACTUAL Budget
REVENUE
LOCAL SOURCES
Property Taxes S 38,062,263 S 37,790,900 S 37,348,395 99%
Tuition and Fees 92,595 39,500 54,515 138%
Interest Earnings 1,473,738 1,120,000 693,235 62%
Other Local Revenue 4,498,823 3,837,650 921,198 24%
Total Local Sources 44,127,419 42,788,050 39,017,343 91%
STATE SOURCES 127,746,628 118,274,517 26,997,970 23%
FEDERAL SOURCES 6,492,529 6,293,965 469,570 7%
INTERDISTRICT SOURCES 16,598,569 17,132,514 3,657,393 21%
TOTALREVENUE $ 194,965,145 S 184,489,046 $ 70,142,276 38%
EXPENDITURES
INSTRUCTION
Basic Programs
Elementary Programs S 39,801,857 S 40,883,134 S 10,407,099 25%
Middle School Programs 17,288,245 17,613,402 4,128,940 23%
High School Programs 21,519,934 22,263,234 5,392,470 24%
Other Basic Programs 1,557,500 1,652,621 830,715 50%
Total Basic Programs 80,167,536 82,412,391 20,759,224 25%
Added Needs
Special Education 27,172,413 30,878,544 7,511,615 24%
Compensatory Education 6,808,721 7,194,896 1,756,937 24%
Vocational Programs 970,164 1,035,590 231,523 22%
Total Added Needs 34,951,298 39,109,030 9,500,075 24%
Adult and Continuing Education 93,145 212,239 37,563 18%
TOTAL INSTRUCTION 115,211,979 121,733,660 30,296,862 25%

SUPPORTING SERVICES

Pupil Support 19,323,676 20,578,839 4,985,004 24%
Instructional Support 8,520,265 8,983,298 3,155,083 35%
General Administration 942,331 1,068,177 384,495 36%
School Administration 9,981,864 10,150,071 3,678,054 36%
Business Services 2,551,280 2,667,167 1,084,915 41%
Operations & Maintenance 15,966,250 15,804,087 6,382,065 40%
Transportation 6,942,422 7,769,942 1,977,928 25%
Central Support Services 5,513,408 6,053,767 2,273,054 38%
Athletics 2,406,591 2,611,010 1,013,427 39%
TOTAL SUPPORTING SERVICES 72,148,087 75,686,358 24,934,025 33%
COMMUNITY SERVICES/OTHER
Community Services 283,878 353,351 82,321 23%
Non-voted Debt Service and Leases 1,080,119 1,151,028 456,688 40%
Transfer to Other Funds 78 100 - 0%
TOTAL COMMUNITY SERVICES/OTHER 1,364,075 1,504,479 539,009 36%
TOTAL EXPENDITURES $ 188,724,141 $ 198,924,497 $ 55,769,896 28%
NET CHANGE IN FUND BALANCE 6,241,004 (14,435,451) 14,372,380
BEGINNING FUND BALANCE 31,265,585 37,506,589
ENDING FUND BALANCE $ 37,506,589 S 23,071,138
8
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WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
NOTES TO STATEMENT OF REVENUE & EXPENDITURES
JULY 1, 2025 to NOVEMBER 30, 2025

REVENUE

Property taxes are largely collected in the summer. As a result, a significant amount of tax revenue
has been collected.

Year-to-date tuition and fees are from summer programming. Budgets will be updated with the next
amendment.

Interest earnings continue to be strong going into the new fiscal year; the budget will be monitored
and amended during the year.

State Sources consist primarily of State Aid payments, which are paid from October 2025 through
August 2026. We have received two of eleven payments, or 18% as of November 30™. In addition to
State Aid, there are several State grants included in this category of revenue.

Federal programs are reimbursed after expenditures have been incurred and there is often a delay
in timing before the revenue is received.

Interdistrict Sources represent revenues received through Oakland Schools. These sources include
Public Act 18 funds (received quarterly), Medicaid (received at the end of the year), and grant funds
(received four times per year).

EXPENDITURES

Teachers have received 6 of 24 pays related to the 2025/2026 contract; therefore, we would expect
instructional areas to be approximately 25% of budget. All other employees have received 10 of 24
pays, or about 42%.

Other basic programs consist primarily of preschool and summer programming, which are largely
funded with grant funds.

Instructional Support is trending ahead of budget primarily due to pending amendments to grant
budgets. The grant budgets were approved by grant agencies subsequent to the adoption of the
District’s budget, so certain approved expenditures

Transportation is trending behind budget due to the timing of invoicing. This report includes
transportation costs for services provided through October.

Community Services expenditures are primarily driven by grant programs. A significant portion of
these expenditures are recorded manually via reclassification of wages and fringes based on
completed time logs. Due to the manual nature of this process, the reclassification of expenditures
lags the related services.

Debt service includes payments on installment purchase agreements used to finance district
vehicles and lease payments for leased equipment. The budget for this category will be adjusted
with the next budget amendment to remove expired leases.



WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
DISBURSEMENTS
MONTH ENDING NOVEMBER 30, 2025

ACCOUNTS

FUND PAYROLL PAYABLE TOTAL
General Fund S 11,636,744 S 1,576,239 S 13,212,983
Athletics 240,335 57,930 298,265
Student Activity Funds - 88,224 88,224
Food Service Funds 282,368 282,800 565,168
Federal Funds 505,662 206 505,868
Capital Project Funds - 3,061,548 3,061,548
Special Revenue Funds 177,299 16,912 194,211
Debt Service Funds - 1,200 1,200

$ 12,842,408 S§ 5,085,059 S 17,927,467
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GENERAL FUND

MILAF Cash Management Money Market Fund
MILAF Cash Management MAX Class Money Market
Michigan CLASS Money Market Fund

GENERAL FUND TOTAL

DEBT FUNDS
MILAF Cash Management MAX Class Money Market
Premium Commercial Money Market

DEBT FUNDS TOTAL

CAPITAL PROJECTS

MILAF Cash Management Money Market Fund
MILAF Cash Management MAX Class Money Market
U.S. Treasury Bonds/Notes

Premium Commercial Money Market

CAPITAL PROJECT FUNDS TOTAL

TOTAL INVESTMENTS
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WALLED LAKE CONSOLIDATED SCHOOL DISTRICT
INVESTMENT HOLDINGS AS OF NOVEMBER 30, 2025

WEIGHTED
AVERAGE MARKET
MATURITY VALUE

n/a 1,194,177
n/a 15,343,826
n/a 21,708,130
38,246,133

n/a 36,095,466
n/a 954,579
37,050,045

n/a 3,117,807
n/a 91,799,146
7.36 months 19,518,586
n/a 10,519,435
124,954,974

$ 200,251,152

Prepared 12/9/2025



Head Start Director’s Report
December 9, 2025
Enrollment:

e We currently have 16 students, (7 males, 9 females) enrolled.

e 3-year-olds: 16, 4-year-olds: 0

e Actual enrollment by ethnicity and race:

o Ethnicity: Hispanic or Latino Origin: 3
= Non-Hispanic/Non-Latino Origin: 13

o Race:
=  American Indian or Alaskan Native: 1
=  Asian: 0
= Black or African American: 3
=  White: 8

= Bi-Racial or Multi-Racial: 4
e Languages Spoken:
o English: 13 Arabic: 1
o Spanish: 1 Armenian: 1

e We have 6 children on the waitlist.

e We have no children considered over income.

e Average Daily Attendance is 76%. *We have had many illnesses and transportation
issues this month.

Education:
e Classrooms participated in a visit from the fire department this month.
Disabilities:
e There are currently 2 enrolled children who received services in the month of
November
Home visits/Conferences:
e No home visits completed this month.
Staffing Training:
e Staff received training in EC-PBIS Pyramid Model Training
Staffing: We have no new staff this month
Volunteers: We have had 17 volunteers this month

Respectfully Submitted,
Sarah Davey
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Plante Moran Realpoint

4 plante moran 3000 Town Center, Suite 100

Southfield, MI 48075
REALPOINT Tel: 248.223.3500 | Fax: 248.223.3150

pmrealpoint.com

January 08, 2026

Dr. Michael Lonze

Superintendent of Schools

Walled Lake Consolidated School District
850 Ladd Road

Walled Lake, MI 48390

RE: WLCSD 2024 Bond Program
Contract Award Recommendations for
Western High School Phase 3 and OEC Caretakers House Remodeling

Dear Dr. Lonze,

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment to assist
and advise the Walled Lake Consolidated School District (WLCSD) in the procurement of proposals for the
Western High School Phase 3 and OEC Caretakers House Remodeling (Project). This update represents the
mutual efforts of Auch Construction, TMP Architecture, PMR, and WLCSD Administration, (The Project Team)
to present a framework to identify, evaluate and recommend these awards.

SELECTION PROCESS

On December 11, 2025 proposals were received for the above-mentioned project. Following receipt of
proposals post bid interviews were conducted with multiple trade contractors to evaluate their
proposals and ensure proposals were complete and adhered to the requirements set forth within the bid
documents.

The scope for the OEC Caretakers House includes renovations of the kitchen, bathroom, and other minor
improvements. This minor scope was added to the Western Phase 3 Remodeling Project to ensure bid
coverage.

RECOMMENDATION

The Project Team recommends the Board of Education approves to enter into Standard Forms of Agreements
Between Owner and Contractor per the attached summary of awards for the Western High School Phase 3
and OEC Caretakers House Remodeling Projects Total award recommendation for these projects is
$27,181,916.25. Recommendations include base bids for each trade category including recommended
mandatory and voluntary alternates. We received a high level of interest, multiple bids within each bid
category, and bids were within budget. Summary of recommended trade awards below:
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Dr. Michael Lonze

Bid Category

Selective Demolition
Interior Flatwork / Foundations
Masonry

Steel

Carpentry

Roofing

Metal Panels

Doors, Frames, Hardware
Glazing

Overhead Doors

Cross Corridor Doors
Drywall and Ceilings
Tiling

Flooring

Painting

Visual Displays

Signage

Toilet Partitions and Access.
Food Service Equipment
Gymnasium Equipment
Stage Curtains, Rigging Tracks
Stage AV

Stage Lighting

Window Shades
Casework

Fixed Audience Seating
Security Shades
Telescopic Bleachers

Fire Suppression
Plumbing

HVAC

Electrical

Audio and Video

Cabling, Fiber, Clocks
Paging Bell Systems

Data / Wireless Network
Earthwork and Utilities
Asphalt Paving / Site Concrete
Fencing

Moving

Final Cleaning

Total Contract Award Recommendations
Construction Contingency 5%

Page 2

Recommended Contractor
DKl International Inc.
McCarthy Construction
HMC Mason Contractors
B&A Structural Steel LLC
E& L Construction Group
Royal Roofing Company
Liberty Sheet Metal

A&C Builders Hardware
Daniels Glass, Inc.

Overhead Door West Commercial

Altech Doors

Diversified Construction Specialists

Artistic Tile and Stone

D.F. Floor Covering

R&G Painting LLC

Viscomm Products
Spectrum Neon

R.E. Leggette Company
Great Lakes Hotel Supply
Bareman and Associates Inc.
Beck Studios Inc.

MOSS

Metro Electric Engineering Tech.

Triangle Window Fashions
NEIS Collective

Irwin Seating

Taylor Brothers Door Locks
Interkal., LLC

Professional Sprinkler, Inc.
JM & Sons Plumbing
Quality Aire Systems, Inc.

Metro Electric Engineering Tech.

MOSS
MOSS
MOSS

Inacomp Technical Services Group, LLC

Verdeterre Contracting, Inc.
Nagle Paving Co.

Nationwide Construction Group
Corrigan Moving Systems

Sabar Building Solutions

$23,185,189.52

$ 1,159,259.48

Subtotal $24,344,449.00

14
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Bid w/Alternates
494,300.00
122,298.00
701,000.00
349,958.00
824,900.00
$2,543,700.00
$1,259,935.00
S 419,720,00
S 556,206.00
S 8,150.00
S 19.273.59
$1,236,966.00
S 72,000.00
S 552,297.00
S 151,490.00
S 55,300.00
S 11,056.00
S 37.190.00
S 36,162.00
S 143,404.00
S 584,510.00
S 597,594.24
S
S
S
S
S
S
S
S

v nunnn

1,070,000.00
22,503.00
577,800.00
309,303.05
9,813,89
509,365.00
956,680.00
658,900.00

$ 4,069,000.00
$2,357,000.00
152,084.68
112,818.48
40,693.73
19,782.00
662,978.00
692,275.00
19,900.00
98,147.46
68,734.40
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Dr. Michael Lonze Page 3 January 08, 2026

CM Fee (N.T.E.) 3.0% $  730,333.47
CM General Conditions (N.T.E.) 4.1% S 998,122.41
CM Insurance Program (N.T.E) 0.5% S 135,233.41
CM Staffing and Personnel Costs (N.T.E.) 4.0% S 973,777.96
Total Award Recommendation $27,181,916.25

Should you have any questions regarding this recommendation please do not hesitate to contact me at 586-
703-1044 or kevin.donnelly@plantemoran.com.

Sincerely,

Plante Moran Realpoint

Kevin Donnelly
Senior Vice President

Enclosures: Auch Construction Award Letter Dated: December 22, 2025
Bid Tabulations
Contract Summary

Cc: Greg VanKirk, PMR
Paul Wills, PMR
Lisa Pitt, PMR
Shannon Momot, PMR
Julie Omer, WLCSD
Vicki Amore, WLCSD
Dave Watkins, WLCSD
McKenzie Ozark, Auch Construction
Danielle Eschner, Auch Construction

15
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- Au c H 65 University Drive
Pontiac, Michigan 48342

Auch Construction P (248) 334-2000
Innovative Planners & Construction Managers F (248) 334-3404
Since 1908 www.auchconstruction.com

December 30, 2025

Walled Lake Consolidated School District
850 Ladd Road, Building D
Walled Lake, MI 48390

RE: Walled Lake Consolidated School District
2024 Bond Projects — Western High School Phase 3

Dear Dr. Lonze:

We have completed our review of the bids received on December 11, 2025 at 2:00 PM for the 2024 Bond Projects
Western High School Phase 3.

Based on the review conducted in conjunction with the District’s consultants we are recommending to the District
approval of the award of contracts which are based on the low responsive complete bid and are identified in the
attached schedule with the following clarifications:

The District’s consultants recommend the acceptance of Proposal 02.1 — Selective Demolition — Mandatory
Alternate to add $1,300 for new Vestibule L100. This results in a total revised contract award of $494,300 for
Proposal 02.1.

The District’s consultants recommend the acceptance of Proposal 04 — Masonry — Mandatory Alternate to add
$18,000 for new Vestibule L100. This results in a total revised contract award of $701,000 for Proposal 04.

The District’s consultants recommend the acceptance of Proposal 08.1 — Doors, Frames, and Hardware — Mandatory
Alternate to add $40,000 for new Vestibule L100. This results in a total revised contract award of $419,720 for
Proposal 08.1.

The District’s consultants recommend the acceptance of Proposal 08.2 — Glazing — Mandatory Alternate to add
$12,330 for new Vestibule L100. This results in a total revised contract award of $556,206 for Proposal 08.2.

The District’s consultants recommend the acceptance of Proposal 09.1 — Drywall and Ceilings — Mandatory
Alternate to add $4,753 for new Vestibule L100. This results in a total revised contract award of $1,236,966 for
Proposal 09.1.

The District’s consultants recommend the acceptance of Proposal 09.3 — Flooring — Mandatory Alternate to add
$9,636 for new Vestibule L100. This results in a total revised contract award of $552,297 for Proposal 09.3.

The District’s consultants recommend the acceptance of Proposal 09.4 — Painting — Mandatory Alternate to add
$500 for new Vestibule L100. This results in a total revised contract award of $151,490 for Proposal 09.4.

The District’s consultants recommend the acceptance of Proposal 12.2 — Casework — Voluntary Alternate to deduct
$10,000 for installing white laminate in lieu of almond inside of casework. This results in a total revised contract
award of $577,800 for Proposal 12.2.

The District’s consultants recommend the acceptance of Proposal 12.5 — Telescopic Bleachers — Mandatory
Alternate to deduct $19,800 for new aluminum bleacher seating at pool bleachers. This results in a total revised

contract award of $509,365 for Proposal 12.5.

The District’s consultants recommend the acceptance of Proposal 23 — HVAC — Mandatory Alternate to add
$16,000 for new Vestibule L100. This results in a total revised contract award of $4,069,000 for Proposal 23.

The District’s consultants recommend the acceptance of Proposal 26 — Electrical — Mandatory Alternate to add
$4,000 for new Vestibule L100. This results in a total revised contract award of $2,357,000 for Proposal 26.
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- Au c H 65 University Drive
Pontiac, Michigan 48342

Auch Construction P (248) 334-2000
Innovative Planners & Construction Managers F (248) 334-3404
Since 1908 www.auchconstruction.com

The District’s consultants recommend the acceptance of Proposal 31 — Earthwork & Utilities — Mandatory Alternate
to deduct $100,000 for providing soil stabilization at south lot in lieu of 12" undercut. This results in a total revised
contract award of $662,978 for Proposal 31.

The following bidders have been withdrawn from consideration:

Wally Kosorski — Proposal 06 — Carpentry

ANM Construction — Proposal 09.1 — Drywall and Ceilings
R&G Painting — Proposal 09.2 — Tiling

Beck Studios — Proposal 11.5 — Stage Lighting

Green Line Electric — Proposal 11.5 — Stage Lighting
Eagle Excavation — Proposal 31 — Earthwork & Utilities
Simone Construction — Proposal 31 - Earthwork & Utilities

Attached please find a copy of the bid tabulations. Please do not hesitate to call if you have any questions.
Very truly yours,
George W. Auch Company

McKenzie Kelly

Sr. Project Manager
Enclosures

CC: TMP, Auch
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 41 - Final Cleaning
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Saber Building Services Auburn Hills X X ADD 1-3 $68,734.40
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Trade Proposal: 02.1 (WLW, OEC) Selective Demolition
Location: Educational Services Center

Date: December 11, 2025 Time: 2:00 PM

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Recorded By:

Witness:

2024 Bond Projects Western High School Phase 3 Remodeling

Liliana Spencer

Victoria Amore

Alt 6 - Front of

Fam/ EEO LEO House Rehearsal
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Alt 1 - Vestibule L100 Panel Comments
Blue Star Inc. Warren X X X X $634,900 $750 $5,000
Christman Constructors Lansing X X X $573,000 $1,000 $3,400 Clarfications
DKI International West Bloomfield X X X X $493,000 $1,300 $25/SF
Reese Contracting Wixom X X X X $820,000 $900 $15,000

AUCH

Over a Century of Building Trust




Trade Proposal: 03.1 - Interior Flatwork & Foundations

Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO Alt 2 - Precast
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Storage Building Comments
Brencal Contractors Inc. Warren X X X X $157,727 $75,253
JJ Barney Construction Rochester Hills X X X X $216,215 $52,199
McCarthy Construction Company Commerce Twp. X X X X $122,298 $0

AUCH
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Trade Proposal: 04 - Masonry

Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO Alt 1 - Vestibule
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount L100 Comments
Albaugh Masonry and Stone Waterford X X X X $857,900 $20,000
Hicks Masonry Shelby Twp. X X X X $683,000 $18,000

N
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 05 - Steel

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
B&A Structural Steel Chesterfield X X X X $349,959
Cass Erectors and Fabricators Livonia X X X X $605,260 Clarifications

AUCH
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Trade Proposal: 06 (WLW, OEC) - Carpentry

Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO Alt1-L100
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Vestibule Comments
E&L Construction Group Flint X X X X $824,900 $0
Wally Kosorski Co. Clinton Twp. X X X X $627,600 $6,700

AUCH
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 07.1 - Roofing
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
JD Candler Roofing Sterling Heights X X X X $3,242,000
Quality Roofing Whitmore Lake X X X X $3,293,653 Voluntary Alternate
Royal Roofing Company Orion X X X X $2,543,700

AUCH
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 07.2 - Metal Panels
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
CASS Sheet Metal Detroit X X X $1,760,400 Clarifications
JD Candler Roofing Sterling Heights X X X X $1,429,199 Clarifications
Liberty Sheet Metal Ray X X X X $1,259,935 Voluntary Alternare

25

AUCH

Over a Century of Building Trust




Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 08.1 - Doors, Frames and Hardware (Furnish)

Location: Educational Services Center Recorded By: Liliana Spencer
Date: November 8, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO Alt1-L100
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Vestibule Comments
A&C Builders Hardware Warren X X N/A X $379,720 $40,000

AUCH
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Trade Proposal: 08.2 - Glazing

Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Vicotria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Alt 1 - Vestibule L100 Comments
Daniels Glass Redford X X X X $543,876 $12,330
Hewett Company Pontiac X X X $595,350 $12,500
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 08.3 - Overhead Coiling
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Overhead Door West Waterford N/A X X $8,150 Clarifications

AUCH
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 08.4 - Cross Corridor Doors
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Altech Doors Livonia N/A X X X $19,273.59 Clarifications

AUCH
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.1(WLW, OEC) - Drywall and Ceilings

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Alt 1 - Vestibule L100 Comments

ANM Construction Co. New Hudson X X X X $855,800 $4,000

Ann Arbor Ceiling and Partition Y spilanti X X X X $1,326,200 $4,100

City Renovation & Trim Auburn Hills X X X $1,305,600 $8,800

30

Diversified Construction Specialists Rochester Hills X X X X $1,232,213 $4,753

Turner Brooks Madison Heights X X X X $1,622,000 $4,500 Clarifications and Voluntary Alternate
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 09.2 (WLW, OEC) - Tiling
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Artistic Tile and Stone South Lyon X X X X $72,000
Continental Contracting Company Southfield X X X $77,400
D.F Floor Covering Flint X X X X $86,035 Voluntary Alternate
Omega Floors Harrison Twp. X X X X $94,500
Premier Tile Co. Detroit X X X X $95,000
R&G Painting Milford X X X X $61,990
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.3 (WLW, OEC) - Flooring

Location: Educational Services Center Recorded By: Liliana Spencer
Date: November 8, 2023 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Alt 1 - Vestibule L100 Comments
D.F. Floor Covering Flint X X X X $542,661 $9,636
Omega Floors Harrison Twp. X X X X $641,500 $7,500
Premier Tile Co. X X X $792,650 $13,000
32
Turner Brooks Madison Heights X X X X $603,000 $13,400
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 09.4 (WLW, OEC) - Painting

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO

Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Alt 1 - Vestibule L100 Comments
Continental Contracing Company Southfield NOT READ
Cornerstone Painting Redford NOT READ
Laci Painting Novi NOT READ
R&G Painting X X X X $150,990 $500 Clarifications
Seven Brothers Shelby Twp. X X X X $199,000
Tom Furnari Painting X X X $179,530

AUCH
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet

Trade Proposal: 10.1 - Visual Display

Location: Educational Services Center Recorded By: Liliana Spencer

Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore

Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments

Platinum Visual Systems Corona, CA X X X X $59,510

Product Resource Company Lansing X X X X $69,900

Cig Jan Products X X X X $55,300
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 10.2 - Signage

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
ASI Signage Innovations Troy N/A X X X $22,032.94 Clarifications
Spectrum Neon Madison Heights N/A X X X $11,056

AUCH
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 10.3 (WLW, OEC) - Toilet Partitions & Accessories

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Product Resource Company Lansing X X X X $39,500
R.E Leggette Company Dearborn X X X $37,190 Clarifications

AUCH
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Trade Proposal: 11.1 (WLW, OEC) - Food Service Equipment
Location: Educational Services Center

Date: December 11, 2025 Time: 2:00 PM

Walled Lake Consolidated School District
2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.

Bid Tabulation Sheet

Recorded By:

Witness:

Liliana Spencer

Victoria Amore

Fam/ EEO LEO Alt3 -
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Concessions FSE Comments
Great Lakes Hotel Supply Southfield X X X X $36,162 $36,480 |Clarifications
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 11.2 - Gymnasium Equipment

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Bareman and Associates Jenison X X X X $143,404
C&M Associates Brighton X X X X $178,280 Clarifications
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 11.3 - Stage Curtains, Riggings and Tracks

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Beck Studios Milford OH X X X X $584,510
Tobins Lake Sales Ypsilanti X X X $799,000 Voluntary Alternate

AUCH
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 11.4 - Stage AV
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Advanced Lighting and Sound Troy X X X X $648,650
MOSS Telecommunications Grand Rapids X X X X $597,594.24
Sound Planning Communications Redford X X X $598,213.50
70
Third Coast Tech Waterford X X X $768,654
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Trade Proposal: 11.5 - Stage Lighting
Location: Educational Services Center

Date: December 11, 2025 Time: 2:00 PM

Walled Lake Consolidated School District
2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Recorded By:

Witness:

Liliana Spencer

Victoria Amore

Alt 4 - Stage Lighting

Fam/ EEO LEO Automated Framing | Alt 5 - LED Linear
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Luminaires Strip Lights Comments
Beck Studio Milford X X X X $779,786 $53,263 $20,042
Green Line Electric Plymouth X X X X $880,000 $65,000 $25,000 Clarifications
Metro Electric Romeo X X X X $1,070,000 $73,080 $35,280
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet

Trade Proposal: 12.1 - Window Shades

Location: Educational Services Center Recorded By: Liliana Spencer

Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore

Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments

Product Resource Company Lansing N/A X X $24,600

The Sheer Shop Shelby Twp. N/A X X X $28,699

Triangle Window Fashions Wyoming N/A X X X $22,503

AUCH
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 12.2 - Casework
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Detroit Technical Equipment Auburn Hills NOT READ
FCI Group LLC Lindon X X X $582,265
Voluntary Alternate: DEDUCT $10,000 to install white
NEIS Collective Grand Rapids X X X X $587,800 laminate in lieu of specified almond color for a revised

contract total of $487,800
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 12.3 - Fixed Audience Seating
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Irwin Seating Grand Rapids X X X X $309,303.05

17
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Trade Proposal: 12.4 - Security Shades

2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Nightlock (Taylor Brothers Door Lock) Clio N/A X X $9,813.89
The Sheer Shop Shelby Twp. N/A X X X $18,963
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Trade Proposal: 12.5 - Telescopic Bleachers
Location: Educational Services Center

Date: December 11, 2025 Time: 2:00 PM

Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Recorded By:

Witness:

Liliana Spencer

Victoria Amore

Fam/ EEO LEO Alt 7 - Aluminum
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Bleachers at Pool Comments
Interkal Kalamazoo X X X X $529,165 ($19,800) |Voluntary Alternate
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 21 - Fire Suppression
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Absolute Fire Protection Mount Clemens X X X ADD 1-3 $1,430,000
Professional Sprinkler Wixom X X X X $956,680
Macomb Mechanical Sterling Heights X X X $1,872,900

4/
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2024 Bond Projects Western High School Phase 3 Remodeling

Trade Proposal: 22 (WLW, OEC) - Plumbing

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
JM Sons & Plumbing X X X X $658,900
Johnson & Wood Flushing X X X X $817,000
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Trade Proposal: 23 (WLW, OEC) - HVAC

Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.
Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO Alt 1 -L100
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Vestibule Comments
Johnson & Wood LLC Flushing X X X X $4,249,000 $11,100
Quality Aire Systems Whitmore Lake X X X X $4,053,000 $16,000
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 26 (WLW, OEC) - Electrical
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Alt 6 - Front of
Fam/ EEO LEO Alt 1 - Vestibule | House Rehearsal
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount L100 Panel Alt 8 - Locksets Comments

Green Line Electric Plymouth X X X X $4,250,000 $5,000 - $170,000
Metro Electric Romeo X X X $2,353,000 $4,000 $5,000 $182,700
O'Donnell Electric Whitmore Lake X X X X $4,805,440 - - -

AUCH

Over a Century of Building Trust




Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.2 - Audio / Video
Location: Educational Services Center Recorded By: Liliana Spencer

Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore

Alt 6 - Front of

Fam/ EEO LEO House Rehearsal
Company City Bid Security /Iran/Background | Registration] Add 1-4 Base Bid Amount Panel Comments
Moss Telecommunications Grand Rapids X X X X $152,084.68 - Clarifications
Tel Systems Ann Arbor X X X X $889,161.75 $0 Voluntary Alternate
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 28.3 - Cabling, Fiber and Clocks

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Amcomm Incorporated Brighton X X X X $132,000
Moss Telecommunications Grand Rapids X X X X $112,818.48 Clarifications

AUCH
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2024 Bond Projects Western High School Phase 3 Remodeling

Trade Proposal: 28.4 - Paging Bell System

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Amcomm Incorporated Brighton X X X X $77,000
Moss Telecommunications Grand Rapids X X X X $40,693.73
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 28.5 - Data / Wireless Network
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Inacomp Technical Service Group Southfield N/A X X $19,782
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 31 - Earthwork & Utilities
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Eagle Excavation X X X X $584,000 Clarifications
Nagle Paving Novi X X X Add 1-3 $823,490 Voluntary Alternate
Simone Construction Shelby Twp. X X X X $603,000 55
Voluntary Alternate and Clarifications: DEDUCT
: $100,000 to provide soil stabilization in lieu of 12"
Verdeterre Belville X X X X $762,978 undercut and backfill for a revised contract total of
$662,978
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2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet
Trade Proposal: 32.1 - Asphalt Paving and Site Concrete
Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
Ashphalt Specialists Inc NOT READ
Best Asphalt Inc Romulus X X X X $884,212
Florence Cement Co. Shelby Twp. X X X X $841,720
56
Nagle Paving Co. Novi X X X X $692,275
T&M Asphalt Milford X X X X $840,500
Hutch Paving Warren X X X X $1,349,720
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Trade Proposal: 32.4 - Fencing

2024 Bond Projects Western High School Phase 3 Remodeling

Walled Lake Consolidated School District

George W. Auch Co.

Bid Tabulation Sheet

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Fam/ EEO LEO
Company City Bid Security /Iran/Background | Registration Add 1-4 Base Bid Amount Comments
American Fence & Supply Co Warren N/A X X $21,474
Nationwide Construction Group N/A X X X $19,900

of
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Walled Lake Consolidated School District

2024 Bond Projects Western High School Phase 3 Remodeling
George W. Auch Co.
Bid Tabulation Sheet

Trade Proposal: 40 - Moving

Location: Educational Services Center Recorded By: Liliana Spencer
Date: December 11, 2025 Time: 2:00 PM Witness: Victoria Amore
Alt 9 - Moving
Fam/ EEO LEO Furniture Back into
Company City Bid Security /Iran/Background | Registration| Add 1-4 Base Bid Amount Building Comments
Premier Relocations X X X $189,565 $69,450
Corrigan Moving Farmington Hills X X X $98,147.46 - Voluntary Alternate
Palmer Moving Services Warren X X X X $140,245 - Clarifications
DMS Moving Systems X X X $269,500 -
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Walled Lake Consolidated High Schools’ Program of Studies

Graduation Requirements
Class of 2028 and beyond

Number of Credits

Required Explanation of Credits

Department

Students are required to select core English courses in 9",

English 4.0 10*, 11*" and 12" grade.

1.0 credit of World History and Geography
Social Studies 3.0 1.0 credit of American History and Geography
.5 credit of Civics /.5 credit of Economics

1.0 credit of Algebra

1.0 credit of Geometry

1.0 credit of Algebra 2

1.0 additional math credit taken in the final year

Math 4.0

1.0 credit of Biology
Science 3.0 1.0 credit of Chemistry or Physics
1.0 credit of an additional science

Physical Education 0.5 .5 credit of PE

.5 credit of Teen Health (successfully taken in 8" grade may

Health 0.5 fulfill this credit)

Students must earn 1 credit from the following areas: Fine
Required Elective 1.0 Arts, Performing Arts, Vocational Education (also known
as Career Technology Education).

Personal Finance 0.5 0.5 Personal Finance

2.0 credits in grades 9-12. (Level 1 successfully taken in 8"

grade may fulfill first year’s credit). An equivalent
World Language 2.0 two-year experience in grades 9-12 may be accepted
upon successful testing out — See your High School
Counselor to discuss this option.

Total Required Credits 18.0 Reflects the Michigan Merit Curriculum

Electives 4.0 Can be taken in any department

All students graduating from the Walled Lake Consolidated
Junior Year State Testing Required School District must take the Junior Year State Testing
unless waived by the building principal.

All students will complete the equivalent of a 1.0 online
credit course or comparable online experience through
the district curriculum.

Required

Online Learning Experience
g EXp (Infused in Curriculum)

Total Credits For Graduation 22.5 Minimum credits required for graduation.
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	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. TEACHER OF THE YEAR AWARD RECOGNITION

Early Childhood Center - Heather Travis



Commerce Elementary - Mona Brossard 

Dublin Elementary - Lorna Brooks 

Glengary Elementary - Elizabeth Cowgill

Guest Elementary - Melanie McFadden 

Hickory Woods Elementary - Denise Zeiss

Keith Elementary - Melissa Hill

Loon Lake Elementary - Kellee Gourlay 

Meadowbrook Elementary - Carrie Estabrook 

Oakley Park Elementary - Sherri Holbrook

Pleasant Lake Elementary - Angela Smith 

Walled Lake Elementary - Matt Reed 

Wixom Elementary - Jennifer Sadoway 



Banks Middle School - Alex Rickens 

Creek Middle School - Jennifer Maxbauer

Smart Middle School - Nathan Bruce 



Central High School - Stephanie Meyers 

Northern High School - Christoph Engler

Western High School - Aimee Clark
	4. PROCLAMATION:  BOARD MEMBER RECOGNITION MONTH

Each year in January, we like to take time to recognize the selfless members of the Walled Lake Consolidated School District Board of Education. They work tirelessly throughout a six-year term to see that every child within the vast boundaries of Walled Lake Schools receives the very best education possible.
	JAN  School Board Member Recognition Month

	5. PUBLIC COMMENTARY
	6. ADMINISTRATIVE COMMENTARY
	7. BOARD COMMENTARY
	8. CONSENT AGENDA
	a. Approval of Minutes
	1) Proposed December 18, 2025, Regular Meeting

	b. Personnel Recommendations
	1) New Hires
	2025.01.08 Consent Agenda New Hires

	2) Retirements
	2025.01.08 Consent Agenda Retirements

	3) Resignations
	2025.01.08 Consent Agenda Resignations


	c. Financial Reports - November 2025  

Disbursements in the amount of $17,927,467

Balance Sheet and Statement of Revenues and Expenditures - Unaudited, and Investment Schedule
	General Fund Financials 11-30-25

	d. Head Start Director's Report
	Head Start Directors Report December 2025


	9. BID AWARDS (Over $50,000)
	a. 2024 Bond Program, Western High School Phase 3 and OEC Caretakers House Remodeling Bid Package, $27,181,916.25 - 2024 Bond Funds

The Project Team recommends to enter into Standard Forms of Agreements between Owner and Contractor by the summary of awards presented for Phase 3 of Western High School and the remodeling of the OEC Caretakers House.  The total award recommendation for this project is $27,181,916.25.  Recommendations include base bids for each trade category including recommended mandatory and voluntary alternates, construction contingency, and CM fees and costs.
	Western High School Phase 3 and OEC Caretakers House Remodeling Recommendation 01.08.26


	10. GRADUATION REQUIREMENTS

In alignment with the District's commitment to comply with the State's personal finance requirement starting with the 11th grade students in the 2026-27 school year, Administration recommends an increase of 0.5 credit to the District's total graduation requirements.  Increasing the graduation requirement by 0.5 credit aligns District expectations with current Michigan Department of Education requirements and enhances opportunities for students to engage in coursework that supports college, career and life readiness.
	Graduation Requirements with Personal Finance

	11. NEW COURSE PROPOSAL ADOPTION - OUTDOOR PURSUITS

The new course offering, Outdoor Pursuits, was presented at the December 18, 2025, Board meeting. The new course offering for the Program of Studies has been endorsed by Administration and is being presented to the Board for the approval of its adoption.
	12. ADJOURNMENT

