Public Comment Period

There shall be a public comment period for each meeting with actionable items on the
agenda, with the exception of teacher disciplinary hearings. Comments shall be limited to
topics listed on the agenda and matters that are germane to the school board's jurisdiction.
The total public comment period shall be for no more than three (3) minutes. If an
individual wishes to address the Board, he/she shall sign up on the form provided before
the beginning of the board meeting to request time to speak. Each speaker shall be given no
more than (3) minutes.

Delegations must select only one individual to speak on their behalf unless otherwise
determined by the Board.

Board Policy 1.609 Appeals to and Appearances Before the Board

WASHINGTON COUNTY
BOARD OF EDUCATION

August 18, 2026
6:00 PM

Central Office

L. CALL TO ORDER

II. Superintendent Search
A. Approval of Minimum Qualifications
B. Approval of Salary Range

III.  Sale of old Jonesborough School Property and future planning of old
Jonesborough Elementary School

IV.  ADJOURNMENT
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Washington County Board of Education

Monitoring: Descriptor Term:

Review: Annually Qualiﬁcations and Duties of the
Director of Schools

Descriptor Code:

5.802

Issued Date:

07/11/24

Rescinds:

5.802

Issued:

08/05/21

QUALIFICATIONS

1. A professional educator's license with a preference for an administrative endorsement
2. A master's degree in education with a preference for a doctorate degree
3. A minimum of five (5) years’ experience to include both teaching and administrative

experience
4. Such other qualifications as the board deems desirable

REPORTS TO: The Board of Education

SUPERVISES: All administrative and supervisory personnel in the district

JOB GOAL: To provide leadership in developing and maintaining the best possible educational

programs and services

SCOPE OF RESPONSIBILITY: The management responsibilities of the director of schools shall
extend to all activities of the district, to all phases of the educational program, to all aspects of the
financial operation, to all facility management, and to the conduct of such other duties as may be assigned
by the board. The director of schools may delegate these duties together with appropriate authority but

may not delegate nor relinquish ultimate responsibility for results or any portion of accountability.

ESSENTIAL FUNCTIONS

General Administrative

1. Provides leadership in identification of priorities and assures that all activities reflect those

board-established priorities.

2. Prepares and recommends short and long-range plans for board approval and implements those

plans when approved.

3. Prepares, in conjunction with the board chair, agenda recommendations relative to all matters
requiring board action, including all facts, information, options, and reports needed to assure
informed decisions. Provides advice and counsel to the Board on matters before it.

4. Attends all regular and special meetings of the board and keeps a complete and accurate record

of the proceedings of all meetings of the Board and of its official acts.

Version Date: June 24, 2024
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5.

. Qualifications and Duties of the Director of Schools 5.802

Recommends drafts of new policies or changes to the board. Anticipates potential problems.
Recommends policies or courses of staff action.

Develops administrative procedures to implement board policy or for the items deemed
necessary for the efficient operation of the schools and disseminates these procedures to
appropriate staff.

Keeps the Board informed regarding development in other districts or at state and national levels
that would be helpful to the district.

Ensures that all local, state, and federal standards for the health and safety of the students and
staff are maintained and that required reports are maintained.

Fulfills all statutory obligations and implements the education law of the State of Tennessee and
the rules and regulations of the State Board of Education.!

Financial Management

1.

Provides direction to and supervision of school business functions. Encourages development and
implementation of sound business practices. Continually assesses business practices to achieve
efficiency.

Prepares, annually, a budget and submits it to the Board for approval. Presents approved budget
to the appropriate local funding body for adoption.

Makes appropriate written reports for the Board detailing all receipts and expenditures of the
public school funds and submits them to the local funding body.

Ensures that funds are spent prudently by providing adequate control and accounting of the
district's financial and physical resources.

Personnel Administration

1.

Establishes lines of authority which shall be approved by the Board and shown on the system
organization chart. Lines of authority shall not restrict the practical working relationships of all
staff members at all levels.

Employs such personnel as may be necessary within the limits of budgetary provisions and
recommends to the Board teachers who are eligible for tenure.

Develops recruitment procedures to assure well-qualified applicants for professional and non-
professional positions.

Assigns and transfers employees as the interest of the district may dictate and reports such action
to the Board for information and record.

Holds meetings of teachers and other employees as necessary for the discussion of matters
concerning the welfare and improvement of the schools.

Page 2 of 4
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6.

. Qualifications and Duties of the Director of Schools 5.802

Communicates directly or through delegation all actions of the Board relating to personnel
matters to all and receives employees’ communications to be made to the Board.

Evaluates principals annually.

Informs the Office of Educator Licensing of licensed educators or educators who have a
temporary teaching permit who have been suspended or dismissed, who have resigned,
following allegations of conduct, including sexual misconduct, which, if substantiated, would
warrant consideration for license suspension, revocation, or formal reprimand, or who have
been convicted of a felony. This report shall also be made if the licensed educator has pleaded
guilty or nolo contendere to, or has been convicted or otherwise found guilty of such an
offense or equivalent offense in another jurisdiction. The report shall be submitted within
thirty (30) days of the suspension, dismissal, or resignation or of receiving knowledge of the
felony conviction.?

Instructional Leadership

1.

Serves as the chief school executive. Ensures the development and maintenance of a positive
educational program designed to meet the needs of the community and to carry out the policies
of the board. Ensures that a system of thorough and efficient education, as defined by state law,
is available to all students.

Recommends to the board for its adoption all courses of study, curriculum guides, and major
changes in tests and time schedules to be used in the schools.

Oversees the timely revisions of all curriculum guides and courses of study.

Develops guidelines and direction for monitoring the effectiveness of existing and new
programs.

Conducts a periodic audit of the total school program and advises the board of recommendations
for the educational advancement of the schools.

Seeks out available sources for grant funding to support programs and projects.

Ensures that the goals of the school system are adequately reflected in its educational program
and operations.

Community/Public Relations

1.

2.

Promotes community support of the schools. Interprets district programs and services, reports,
plans, events, and activities of interest and solicits community opinions regarding school and
educational issues.

Identifies available community resources and links to social service agencies that support
education and healthy child development.

Page 3 of 4
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. Qualifications and Duties of the Director of Schools

5.802

3. Develops strategies to promote parental involvement in their student's education and provides

opportunities for parent-teacher interaction.

4. Maintains contact and good relations with local media. Acts as the board's spokesperson.

5. Ensures that the district interests will be represented in meetings and activities of municipal and

other governmental agencies.

6. Represents the school system and its interests in community organizations, activities, and

projects.

TERMS OF EMPLOYMENT: Serves in accordance with the terms of the contract between the board
and the director of schools. Salary to be determined by the board.

EVALUATION: Performance of this job will be evaluated in accordance with provisions of state law
and the board's policy on evaluation of the director of schools.

GENERAL REQUIREMENTS: The above statements are intended to describe the general nature and
level of work being performed by the person assigned to this position. They are not intended to be a
complete list of responsibilities, duties, and skills required of personnel so assigned.

Legal References

1. TCA 49-2-301
2.  TRR/MS 0520-02-03-.09(2); TCA 49-5-417(c);

TCA 49-5-106(f); Public Acts of 2024, Chapter No.

577

Cross References

Executive Committee 1.301

Administrative Procedures 1.601
Administrative Committees 1.602
Administrative Reports 1.603

School District Planning 1.701

Job Descriptions 5.103

Application and Employment 5.106
Evaluation of the Director of Schools 5.803

Page 4 of 4


https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-301-director-of-schools
https://publications.tnsosfiles.com/rules/0520/0520.htm
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-417-automatic-revocation-of-licensure-for-certain-criminal-offenses
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-106-temporary-teaching-permits-limited-license-to-continue-teaching-pursuant-to-current-temporary-permit
https://publications.tnsosfiles.com/acts/113/pub/pc0577.pdf
https://publications.tnsosfiles.com/acts/113/pub/pc0577.pdf

Washington County
Board of Education

SEEKS SUPERINTENDENT

The Washington County Board of Education is seeking a visionary leader that is highly qualified and
has significant experience in education as its next Superintendent. The person chosen by the Board will
assume the role on X.

Minimum qualifications:A professional educator’s license with a preference for an administrative
endorsement; a master’s degree in education with a preference for a doctorate degree; a minimum
of five (5) years’ experience to include both teaching and administrative experience; and such other
qualifications as the board deems desirable.

Candidates will be evaluated in accordance with their distinct qualities as well as professional
accomplishments with an emphasis on the following:

Selection Criteria

1.
2.
3.
4.
5.
6.
7.
8.
9.
1

x XXX X X X X X X

©




About Washington County

Community

Sited in the natural beauty of northeastern Tennessee
between the Blue Ridge and Great Smoky Mountains,
Washington County is Tennessee’s first county, as well
as the nation’s first county named in honor of George
Washington. As a fast growing region in Tennessee,
Washington County is home to 129,375 residents with a
combined statistical metro area of greater than 500,000.

The county, part of the Tri-Cities area of Johnson

City, Kingsport, and Bristol, is comprised of several
communities, including metro Johnson City, population
66,778, and Historic Jonesborough. Jonesborough is the
county seat and the state’s oldest town, established in
1779. The Town of Jonesborough is known nationally
for its 236 year history, is the home of the National
Storytelling Center and Storytelling Festival that draws
thousands of visitors to the area annually.

The regional economy is dependent upon education
and healthcare. Exceptional schools, including several
colleges, a state university, a medical school, and a
pharmacy school are situated in this location. The area
offers excellent medical services, a moderate cost of
living, and a temperate climate that all contribute to the
excellent quality of life within the county. For a change
of pace, metropolitan amenities are close at hand due to
nearby interstates and airports.

For more specific information on Washington
County’s individual communities visit http:/www.
washingtoncountytn.org/

System Facts




Washington County

Board of Education

Application Process

Qualified candidates wishing to be considered for this position must submit online the following items
to the Tennessee School Boards Association by November 6, 2026.

1.

2.

A formal letter of interest

A current resume, including accomplishments by position

A copy of the candidate’s Tennessee or other state’s license and certifications
University transcripts

Names, addresses, email addresses, and telephone numbers of five (5)
professional references.

Apply Online at:

https:/tsba.myrevelus.com

A screening committee will review candidates’ qualifications, match those qualifications against the
Board'’s stated criteria, and make recommendations to the Board. After receiving the report of the
screening committee, the Board will select candidates to be interviewed.

Additionally, once submitted, application materials are subject to open records requests under

Tennessee law.

Tennessee School Boards Association
525 Brick Church Park Drive
Nashville, TN 37207
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en‘hmﬂrk 3547 W. Market Street

Johnson City, Tennessee 37604
GSiglI. PLC Phone: 423-722-1105

Fax: 423-722-1107

ENGINEERING & SURVEYING
May 29, 2026

TCI Group
5 Red Bush Court
Johnson City, TN 37601

Re: Proposal for Subdivision Design Services
Washington County School Property
Jonesborough, Tennessee

Attention Jerry Petzoldt:

Benchmark Design, PLC is pleased to have the opportunity to provide this proposal to you for
Subdivision Design services for property located in Jonesborough, Tennessee. The property is located
on US 11E, East Jackson Blvd., within the corporate limits of Jonesborough, Tennessee. We understand
that you intend to develop approximately 4-6 Acres fronting on US 11E into five parcels. The development
will require town of Jonesborough Planning approval as well as TDEC approval for utility extensions.
Each lot will be required to provide storm water management therefore no regional storm water is

included in this proposal. Benchmark Design, PLC can perform the required services per the
following Scope of Work:

SCOPE OF WORK

15 Prepare existing site from information provided by owner.

2. Prepare Preliminary Plat plans for Owner and City review.

3 Upon Owner and City approval, prepare site development plans consisting of 1) Existing
Site, 2) Proposed subdivision Plan, 3) Proposed utility plans, Water/Sewer, 4) Associated
Details.

Submit plans to Jonesborough Planning for review and approval.

Submit Water/Sewer plans to TDEC for review and approval.

Set iron pins at all property corners

Prepare subdivision plat for submission to Jonesborough Planning for review and
approval.

N ok

TO BE PROVIDED BY THE OWNER

The Owner shall provide any information relating to the property including any existing boundary or
topographic surveys. Information should be provided in digital format, if available. The Owner is
responsible for any fees required by review agencies. The Owner shall provide access to the property for
the purposes of design.

COST OF SERVICES

Benchmark Design, PLC can perform tasks as outlined under SCOPE OF WORK for a lump sum
price of $ 18,500.00. A retainer in the amount of 15% ($ 2,775.00) will be required at time of proposal
acceptance. Additional work beyond the stated scope of work will be invoiced as per Attachment A.

SCHEDULE

Washington County School Property.doc

3547 W. Market Street Phone: (423) 722-1105
Johnson City, TN 37604 Fax: (423) 722-1107



Washington County School Property

Proposal for Subdivision Design Services

Page 2

Benchmark Design, PLC can begin within two weeks of authorization to proceed and anticipate
submitting plan to Owner for review within four weeks.

WORK NOT INCLUDED

The following work is not included as a part of this proposal, however Benchmark Design, PLC can
perform these tasks under a separate proposal or on an hourly basis at rates as shown on Attachment A:

Soils engineering (sub contract).

Boundary surveys of additional property.

Detailed grading plans of the development.

Offsite utility design other that for subdivided lots

Storm water management design for total development.
TDOT Entrance Permits.

OO ON =

AUTHORIZATION TO PROCEED

You may authorize us to proceed with the scope of services by returning a signed copy of this proposal.
Invoices thereafter will be submitted monthly based on percentage of work completed. If you have any
questions or need additional information please contact me. We look forward to working with you on this
project.

Sincerely,

Benchmark Design, PLC

g@ ZZM%K

G “Waddell, RLS

Project Manager
(/’

Enclosures: Attachment A & B (Standard Hourly Billing Rate Schedule and Standard General Conditions)

The forgoing proposal of Benchmark Design, PLC is accepted:

Signature and Title of Authorized Representative Date

Washington County School Property.doc

3547 W. Market Street Phone: (423) 722-1105
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From: Chris Ramsey chris@tcigroup.com &
Subject: FW: Marketing Summary - WCDE Jackson Ave.
Date: June 22, 2026 at 12:58 PM
To: Jerry Petzoldt jerrypetzoldt@tcigroup.com, Ed Mahaffey edmahaffey@tcigroup.com

Jerry and Ed,

| have added prospects to the attached summary (titled as Copy of WCDE
Marketing Summary Revised).

Chris

Chris Ramsey

Vice President and Affiliate Broker

TCI Group —Jerry Petzoldt Agency, LLC
5 Red Bush Court

Johnson City, TN 37601

423-646-9043

From: Ed Mahaffey <edmahaffey @tcigroup.com>
Date: Friday, June 12,2026 at 8:32 PM

To: Jerry Petzoldt <jerrypetzoldt@tcigroup.com>
Cec: Chris Ramsey <chris@tcigroup.com>

Subject: Marketing Summary - WCDE Jackson Ave.

Jerry:

Attached is a summary sheet on marketing for the Washington County
School property along with a comparison of the two LOIs that have
previously been submitted.

| left it in Excel format in case you want to edit.

Ed

GROUP




WASHINGTON COUNTY DEPARTMENT OF EDUCATION - JACKSON BLVD PROPERTY

End of Marketing Phase #2

November 3rd - June 12th

Total Web Hits & Email Blasts

Marketing Platform Green Space Middle School**

CREXI 20,343 4,806 Nov -June
Moodys Analytics 172 73 Last 60 Days
Flex MLS 2,282 1,803 Nov -June
Co-Star 10,104 Combined
Total 32,901 6,682

**|istings were separated on March 3rd

Letters of Intent Date Amount Type Client
Butler Properties 20-Mar-26 $2,824,790 Developer
CMK Properties LLC 19-Mar-26 $2,000,000 Developer
Informal Grocery Retailer 23-Dec-25 $0 Grocery Retailer

Prospects/Discussions

Herzling Acquisitions

Private Investor

Market 1 LLC Private Investor
Multisite Properties LLC Developer
Grzelak LLC Private Investor

BelmontVentures LLC

Private Investor

Kem Richardson

Connors Restaurant Group
William Geronimo

Matt Reed

Jack Jobe

Todd Ratliff

Todd Noel

Jeremy McGuire

Developer
Restaurant Group
Private Investor
Realtor

Realtor

Realtor

Realtor

Private Investor




LOI Comparison: Butler Properties vs. CMK Properties

Butler Properties &
Development, LL.C

Property ~8.665 acres (308 Forest Dr) ~4.5+ acres (Sites 3—6, East Jackson Blvd)

$326,000 per usable acre
(survey-based)

Category CMK Properties, LLC

Purchase Price $2,000,000 total (adjusted per sq. ft.)

Variable based on usable

Pricing Structure Fixed total price (minor adjustment for size)

acreage

Earne§t Muney | $5’00(.) .refundable duting $50,000 deposit; structure evolves over time

Deposit due diligence

Refundability Full}f refundabl§ during Refgndable during inspection; becomes
contingency periods partially non-refundable after approvals

Besl Stractuie nghly phased (multiple Simpler structure with Inspection +
periods) Approvals phases

Timeline & Due Diligence Structure

Phase Butler LOI CMK LOI
Tenant Approval 60 days
Inspection Period 90 days 120 days
Planning Period 90 days
Permitting Period 120 days 270 days
Possible Extensions 120 days 150 days
Total Timeline 480 days 540 days

+Closing 30 days

- Key Difference:

¢ Butler: Very structured, step-by-step development pipeline
o CMK: More flexible, but heavily tied to approvals

e



Contingencies & Risk Allocation

Category Butler CMK
gljgfi;tgizgcy Yes (broad termination right) Yes (terminate for any reason)
gi?g;ﬁcy Yes (Permit Period) Yes (Approvals Period)
Tenant Contingency  Yes (major risk buffer) No
Klg;;xetrir\l/: n/t Tax Wikt ii(éa‘ii;i;l)y included (extensions

Seller to cure defects

Title Issues (reasonable efforts)

Buyer reviews; can object

Buyer inspects; standard Buyer not responsible for pre-existing

Environmental Risk . 5
protections conditions

- Key Insight:

o Butler shifts risk heavily away from buyer early (tenant + long diligence)
o CMK shifts risk later (deposit becomes non-refundable after approvals)

Financial Risk & Commitment

Category Butler CMK
Initial Deposit $5,000 $50,000
Additional Deposits 45,000 per popn $5,000 per extension

extension

$50,000 becomes non-refundable after

Non-Refundable Exposure Minimal until late stages
approvals

Buyer Financial

; Low early risk Moderate-to-high risk over time
Commitment

- Key Difference:

o Butler = low-risk entry
¢ CMK = stronger financial commitment



Seller Obligations

Category Butler CMK
Document —_ oy
Dilivety Within 5 days Within 3 days

Conprmtion t Bt cummbion, Explicit obligation to assist with
approvals
Seller responsible for clearing

Title Cleanup o

Not as explicitly stated

Access Granted for inspections Granted with broader testing rights

Exclusivity & Control

Category Butler CMK
Exclusivity Not explicit Explicit no “back-up offers” clause
Additional Land Rights None Option to purchase adjacent parcel (18 months)
Confidentiality Yes Yes (more detailed)
- Major Advantage (CMK):

o Includes adjacent parcel option (strategic upside)
o Provides true exclusivity protection

Development Intent

Category Butler CMK
Intended Use Not explicitly defined Traditional retail
Planning Requirements Zzt:;ied I Approval-driven development

IGoverm'ne:nt Strnctured permitting path Heavy. reliance on approvals +
nteraction mcentives
Brokers & Fees

Category Butler CMK
Broker Representation TCI (Seller), Providence (Buyer) InSite Retail (Buyer rep)
Commission Responsibility Seller pays brokers Seller pays 3% to buyer’s rep

g



Kev Takeawavys

Butler LOI - Strengths

o Lower upfront financial risk

» Highly structured development timeline

e Includes tenant approval contingency (major protection)
e More flexibility to exit early

Butler LOI — Weaknesses

o Very long timeline (~1 year+)
e Pricing uncertainty (per usable acre)
o Less exclusivity protection

CMK LOI - Strengths

Stronger financial commitment (more credible buyer)
Simpler, cleaner structure

Includes exclusivity clause

Option on adjacent land (strategic value)

Explicit seller cooperation

CMK LOI — Weaknesses

Higher financial risk to buyer (non-refundable deposit)
No tenant contingency

Heavy reliance on approvals (longer risk exposure)
Less phased control vs. Butler

Bottom Line (From Seller Perspective)

o Lower Risk / More Flexible Buyer: — Butler
o Stronger Commitment / Cleaner Deal: — CMK
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