
Notice of Regular Meeting
Board of Trustees

Monday, March 23, 2026

A Regular Meeting of the Board of Trustees will be held on Monday, March 23, 2026, beginning at 6:30 
PM, in the Rio Vista Administration Building, 100 Capps St., Rio Vista, TX 76093.

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. For more 
information about public comment, see Policy BED. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time. 

1. Call to Order
Description: I call this meeting of the Rio Vista Independent School District to order.  Let the 
record show that a quorum of the Board members are present and this meeting has been duly 
called and the notice of this meeting has been posted in accordance with the Texas Open 
Meetings Act, Texas Government Code Chapter 551.

2. Roll Call
3. Prayer
4. Pledges
5. Open Forum for Agenda Items
6. Recognitions
7. Consent Agenda

Description: All items may be acted upon at the same time by the board of trustees. Items may 
be excluded when making a motion. ex. I make a motion to approve item B and C. 

1. Board Minutes
8. Reports
1. Superintendent Report, Communications, and Information
2. Zonda Demographic Report
3. Chief Financial Officer Report
1. CDARS Program Report (Certificate of Deposit Account Registry Service)
4. Chief Academic Officer Report
1. Teacher Incentive Allotment
5. Bus Safety/Seat Belts Report (Chief Ford)
6. RVMS Campus Spotlight
9. Action Items
1. Discuss and consider approval of silent panic alert technology purchase
2. Discuss and consider approval of acceptance of donation to the district
3. Discuss and consider approval of teacher contracts for 26-27 school year
4. Discuss and consider termination of probationary contract(s)
5. Discuss and consider delegation of hiring authority to Superintendent, Dr. Chris Chappotin, from 

March 24, 2026, to September 15, 2026.
10. Closed Session

Description: The Board will now adjourn into executive session pursuant to the following sections 
of the Texas Open Meetings Act: 



  39.030                Educ. Code: Assessment Instruments
418.183                Homeland Security
551.071                 Private consultation with the Board’s attorney
551.072                 Discussion purchase, exchange, leases, or value of real property.
551.073                 Discussing negotiated contracts for prospective gifts or donations
551.074                 Discussing personnel or to hear complaints against personnel
551.0785              Medical or Psychiatric Records                       
551.076                 Considering the deployment, specific occasions for, or implementation of, 
security personnel or devices.
551.082                 Considering discipline of a public school child, or complaint or charge against 
personnel.
551.0821     Personally Identifiable Student Information
551.083       Consider the standards, guidelines, terms, or conditions the Board will follow, or will 
instruct its representatives of employee groups.
  551.084      Excluding witness from a hearing.
  551.087      Economic Development Negotiations

1. Discuss and consider approval of silent panic alert technology purchase
2. Discuss and consider approval of acceptance of donation to the district
3. Discuss and consider teacher contracts for the 26–27 school year
4. Discuss and consider termination of probationary contract(s)
5. Discuss and consider delegation of hiring authority to Superintendent, Dr. Chris Chappotin, from 

March 24, 2026, to September 15, 2026.
11. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See TASB Policy BEC(LEGAL)]

An original copy was posted in the outdoor cabinet next to the front door of the Rio Vista School District 
Administration Building.

For the Board of Trustees



PUBLIC HEARING
Monday, February 23, 2026 6:30 PM
Rio Vista Administration Building, 100 Capps St., Rio Vista, TX 76093

Kasey Black:   Absent   

Ronnie Crecelius:   Present   

Bryan Ford:   Present   

Matt Gilbert:   Present   

Brad Greenslade:   Present   

RJ Hodges:   Present   

Cathy Smith:   Present   

1. Call to Order

2. Roll Call

3. Open Forum for Agenda Items

4. TAPR REPORT

5. Adjournment
Action(s):
I MAKE A MOTION TO ADJOURN THIS MEETING. LET THE 
RECORD SHOW THE TIME OF 6:41p. This motion, made 
by Ronnie Crecelius and seconded by RJ Hodges, 
Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

_____________________________________ _____________________________________
Board Secretary   Board President



REGULAR MEETING
Monday, February 23, 2026 6:30 PM
Rio Vista Administration Building, 100 Capps St., Rio Vista, TX 76093

Kasey Black:   Absent   

Ronnie Crecelius:   Present   

Bryan Ford:   Present   

Matt Gilbert:   Present   

Brad Greenslade:   Present   

RJ Hodges:   Present   

Cathy Smith:   Present   

1. Call to Order

2. Roll Call

3. Prayer
Discussion: Board member Matt Gilbert opened the 
meeting in prayer.

4. Pledges

5. Open Forum for Agenda Items
Discussion: No public participants.

6. Recognitions
Discussion: HS Recognitions

7. Consent Agenda

7.1. Board Minutes
Action(s):
I make a motion to approve the board minutes held 
on February 2, 2026. This motion, made by Brad 
Greenslade and seconded by Matt Gilbert, Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

8. Reports

8.1. Superintendent Report, Communications, and 
Information

8.2. Chief Academic Officer Report

8.3. Chief Financial Officer Report

8.4. Construction Update



8.5. RVHS Campus Spotlight

9. New Business

9.1. Discuss and consider Public Safety Data Sharing 
Agreement Between Public Safety Agencies in 
Johnson County, Texas
Action(s):
I move to approve the Public Safety Data Sharing 
Agreement between public safety agencies in 
Johnson County, Texas as presented. This motion, 
made by RJ Hodges and seconded by Cathy Smith, 
Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

9.2. Discuss and consider the joint agreement 
between Rio Vista ISD and the City of Rio Vista 
for the May 2, 2026 School Board election

9.3. Discuss and consider adopting the resolution of 
the board regarding inclement weather days for 
all regular, full-time employees for January 26–
28, 2026.
Action(s):
I move to approve the adoption of the board 
resolution regarding inclement weather days for 
all regular, full-time employees for January 26-
28, 2026. This motion, made by Matt Gilbert and 
seconded by Brad Greenslade, Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

9.4. Discuss and consider adopting resolution 
regarding Daily Prayer Period pursuant to Texas 
Education Code 25.0823(a-1)
Action(s):
I move to approve the adoption of this resolution 
regarding Daily Prayer Period pursuant to Texas 
Education Code 25.0823(a-1). This motion, made by 
RJ Hodges and seconded by Matt Gilbert, Passed.
Voting Detail:



Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

9.5. Discuss and consider 26-27 academic calendar
Action(s):
I move to approve the 26-27 academic calendar as 
recommended. This motion, made by Brad Greenslade 
and seconded by Ronnie Crecelius, Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

10. Closed Session
Discussion: The board went into closed session at 
7:59pm and reconvened at 9:28pm.

10.1. Personnel
Action(s):
I move to approve administrator, director and 
coordinator contracts as recommended. This 
motion, made by Cathy Smith and seconded by Matt 
Gilbert, Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

10.1.1. Discuss and consider Administrator 
contracts

10.1.2. Discuss and consider Director contracts

10.1.3. Discuss and consider Coordinator 
contracts

10.2. Discuss and consider adopting the 
resolution to nominate a candidate for a vacancy 
on the Board of Directors of the Central 
Appraisal District of Johnson County
Action(s):



I move to approve adopting the resolution to 
nominate Ellen Bauman for a vacancy on the Board 
of Directors of the Central Appraisal District of 
Johnson County. This motion, made by Brad 
Greenslade and seconded by Cathy Smith, Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

11. Adjournment
Action(s):
I MAKE A MOTION TO ADJOURN THIS MEETING. LET THE 
RECORD SHOW THE TIME OF 9:29pm. This motion, made 
by RJ Hodges and seconded by Ronnie Crecelius, 
Passed.
Voting Detail:
Kasey Black:   Absent   

Ronnie Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade:   Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 6, Nay: 0, Absent: 1

_____________________________________
Board Secretary
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