
Agenda of Regular Meeting of the
Board of Trustees

Monday, May 20, 2024
6:30pm
Rio Vista Administration Building, 100 Capps St., Rio Vista, TX 76093

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

1. CALL TO ORDER - Matt Gilbert, Board President
Description: I call this meeting of the Rio Vista Independent School District to order.  Let the record 
show that a quorum of the Board members are present and this meeting has been duly called and the 
notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551.
2. ROLL CALL
3. PRAYER
4. CAMPUS UPDATES
5. REGULAR REPORT OF THE CURRICULUM DIRECTOR - JENNIFER RYAN

5.1. Proclamation 2024 Instructional Materials Presentation
6. REGULAR REPORT OF THE CHIEF FINANCIAL OFFICER- MEGAN SCHWARZ
7. REGULAR REPORT OF THE ASSISTANT SUPERINTENDENT - JEANNE 
COBB

7.1. JJAEP MOU
7.2. Staffing

8. REGULAR REPORT OF THE ACTING SUPERINTENDENT - TROY ROBERTS
8.1. 2024 Spring Emergency Operation Plan Review
Description: Held on May 3rd, 2024

9. CONSENT AGENDA: ALL ITEMS MAY BE ACTED UPON AT THE SAME TIME BY 
THE BOARD OF TRUSTEES
Description: 
• Reading and Approval of the Minutes
• Personnel

9.1. BOARD MINUTES
9.1.1. Regular Board Meeting Minutes - April 15, 2024
9.1.2. ADDITIONS
9.1.3. CORRECTIONS

10. ACTION
10.1. Administer Board of Trustees Oath of Office
10.2. Consider and take action on Realignment of the Board 
10.3. Proclamation 2024 Instructional Materials Presentation
10.4. Discuss/Consider/Take Action - JJAEP MOU
10.5. Discuss/Consider/Take Action - Addition of a Spanish Teacher for the High School
10.6. Discuss/Consider/Take Action - Addition of a 7th grade ELAR teacher
10.7. Discuss/Consider/Take Action - Addition of two custodial positions
10.8. Discuss/Consider/Take Action - Addition of SPED Teacher(s)
10.9. Discuss/Consider/Take Action - Addition of Technology Applications Teacher
10.10. Discuss/Consider/Take Action - Addition of a Self-Contained Paraprofessional
10.11. CONSIDER & TAKE ACTION PERSONNEL
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10.11.1. Employment
10.11.2. Assignments
10.11.3. Resignations
10.11.4. Leave of Absence

10.12. ELECTION
11. OPEN FORUM FOR AGENDA ITEMS
12. EXECUTIVE SESSION - The Board will now adjourn into executive session pursuant to 
the following sections of the Texas Open Meetings Act:
Description: TEXAS GOVERNMENT CODE SECTION:

  39.030                Educ. Code:  Assessment Instruments
418.183                Homeland Security
551.071                 Private consultation with the Board’s attorney
551.072                 Discussion purchase, exchange, leases, or value of real property.
551.073                 Discussing negotiated contracts for prospective gifts or donations
551.074                 Discussing personnel or to hear complaints against personnel
551.0785              Medical or Psychiatric Records                       
551.076                 Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices.
551.082                 Considering discipline of a public school child, or complaint or charge against 
personnel.
551.0821     Personally Identifiable Student Information
551.083       Consider the standards, guidelines, terms, or conditions the Board will follow, or will 
instruct its representatives of employee groups.
  551.084      Excluding witness from a hearing.
  551.087      Economic Development Negotiations
13. ADJOURNMENT 

The Board of Trustees may convene in executive session any time between the meeting’s Public 
Participation and Adjournment in accordance with provision allowed under Chapter 551 of the 
Government Sub Chapter D.
Final action decision or vote, if any with regard to any matter considered in executive (closed) session 
shall be made in public (open) session immediately following the executive (closed) session or at a 
subsequent public (open) meeting duly announced as the Board of Education shall determine.

_________________________ 
For the Board of Trustees 
Paul Ryan, Superintendent
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DAILY TOTALS as of 5/20/2024

Grade Te
ac

he
r #

1st DAY 
TOTALS

ACTUAL 
ENROLLMENT 

COUNT

Current 
Enrollment 

ADA
Transfers 
by Grade

8/09-05/20 
ADA

Student 
Teacher 

Ratio

PRE-K 3 51 55 32 5 94.59% 18.33

KG 4 52 61 61 6 95.29% 15.25

1st 4 65 73 73 8 94.43% 18.25

2nd 5 82 88 88 16 95.06% 17.6

3rd 4 61 67 67 13 95.44% 16.75

4th 4 81 81 81 12 95.74% 20.25

5th 4 72 78 78 13 95.43% 19.5
Campus Tot 95.19%
RVE TOT 28 464 503 480 73  Core Student 

Teacher Ratio 17.96

PE/Elec/SpEd 6
Overall Stud/ 
Teacher Ratio 14.79

6th 4 67 74 74 15 95.82% 18.50
7th 4 70 84 84 21 95.09% 21
8th 4 66 75 75 11 94.83% 18.75
Campus Tot 95.24%
RVMS TOT 12 203 233 233 47  Core Student 

Teacher Ratio 19.42

PE/Elec/SpEd 6
Overall Stud/ 
Teacher Ratio 12.94

9th  4 67 74 74 12 95.61% 18.5
10th  4 64 62 62 12 94.37% 15.5
11th  4 78 77 77 18 94.40% 19.25
12th   4 45 47 39 9 93.75% 11.75
Campus Tot 94.64%
RVHS TOT 16 254 260 252 51  Core Student 

Teacher Ratio 16.25

PE/Elec/CTE/SpEd 10
Overall Stud/ 
Teacher Ratio 9.69

RVISD 921 996 965 171 95.05%
Began 20/21 with 777  - Ended with 756
Began 21/23 with 922 - Ended with 922
Began 23/24 with 921  
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Regular Meeting
Monday, April 15, 2024 6:30 pm
Rio Vista Administration Building, 100 Capps St., Rio Vista, TX 76093

Terry Broumley:   Present   

Ronnie Crecelius:   Present   

Bryan Ford:   Present   

Matt Gilbert:   Present   

Brad Greenslade:   Present   

RJ Hodges:   Present   

Cathy Smith:   Present   

1. CALL TO ORDER - Matt Gilbert, Board President

2. ROLL CALL

3. PRAYER
Discussion: RJ opened the meeting up in prayer. 

4. BOARD PRESIDENT ANNUAL ANNOUNCEMENT ON 
CONTINUING EDUCATION OF BOARD MEMBERS
Discussion: Matt announced the continued 
educational training for each member. 

5. CAMPUS UPDATES
Discussion: Board member Matt Gilbert asked for 
the Deputy Superintendent, Troy Roberts, to come 
to the front to help with the campus updates. Mr 
Roberts asked elementary principal Cassie Lloyd 
to start with her campus updates. 

ELC/Elem updates:
Instructional Focus & Culture Focus

HS Campus updates:
Principal Hermesmeyer shares all the upcoming 
events that are coming up as this is the busiest 
time of year. 

MS Campus updates:
Principal Michele Drake shares campus updates for 
the middle school campus. 

Athletics:
Athletic Director Woodard shares all the athletic 
events that are coming up. 

6. GUEST REPORT 

6.1. Construction Update - Clint Colvin

7. REGULAR REPORT OF THE CURRICULUM DIRECTOR - 
JENNIFER RYAN

7.1. 24-25 TEKS Certification-of-provision-of-
instructional-materials-survey
Discussion: The Curriculum Director, Jennifer 
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Ryan, shares the 24-25 TEKS certification 
provisions: 
See attachment

8. REGULAR REPORT OF THE CHIEF FINANCIAL OFFICER- 
MEGAN SCHWARZ

9. REGULAR REPORT OF THE ASSISTANT SUPERINTENDENT 
- JEANNE COBB
Discussion: The assistant Superintendent, Jeanne 
Cobb, discusses the attendance numbers as 
presented. Discusses waivers for the attendance. 
Dual Credit partnership agreement with Hill 
College.
MOU with Childrens Advocacy Center.
Credit by Examination: Language Arts, 
Mathematics, Science, Social Studies
Contracts: Prob, Term, Continuing, Dual 
Assignment
Non-Ch 21 Contracts: 

10. REGULAR REPORT OF THE DEPUTY SUPERINTENDENT - 
TROY ROBERTS
Discussion: Troy Roberts discusses legislative 
items-Senate:
AI
Reading and Math Readiness
STAAR
Childrens Mental Health
Property Tax Relief
Election Security

Upcoming Board Meeting Items:
Budget Workshop
Tax Rate
Property value discussion
Election ratification
District goal setting
Board training (local policy)

 
11. CONSENT AGENDA: ALL ITEMS MAY BE ACTED UPON AT 
THE SAME TIME BY THE BOARD OF TRUSTEES

11.1. BOARD MINUTES
Action(s):
I make a motion to approve the board minutes held 
on March 18, 2024 & on March 26, 2024. This 
motion, made by RJ Hodges and seconded by Ronnie 
Crecelius, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   
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RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

11.1.1. ADDITIONS

11.1.2. CORRECTIONS

12. ACTION

12.1. Discuss/Consider/Take Action - Elementary 
Flooring Bids
Action(s):
I make a motion to approve the following bids for 
the Elementary Flooring: Bauer Sport Floors for a 
total of $59,500 and A+ Floor Installers for a 
total of $101,142.40 as discussed and presented. 
This motion, made by RJ Hodges and seconded by 
Cathy Smith, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.2. Consider an order authorizing the defease 
and redemption of outstanding bonds of Rio Vista 
Independent School District
Action(s):
I make a motion to approve the order authorizing 
the defease and redemption of outstanding bonds 
of Rio Vista Independent School District as 
discussed and presented. This motion, made by 
Cathy Smith and seconded by Bryan Ford, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0
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12.3. Discuss/Consider/Take Action - Resolution 
Changing Authorized Representatives for Rio Vista 
ISD Investment Cooperative
Action(s):
I make a motion to approve the resolution 
changing authorized representatives for Rio Vista 
ISD Investment Cooperative as presented. This 
motion, made by Terry Broumley and seconded by RJ 
Hodges, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.4. Discuss/Consider/Take Action - Attendance 
Waiver
Action(s):
I make a motion to approve the low attendance 
waiver due to health issues for the Elementary 
Campus on January 24, 2024. This motion, made by 
Ronnie Crecelius and seconded by Bryan Ford, 
Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.5. Discuss/Consider/Take Action - MOU with 
the Child Advocacy Center to provide services as 
requested 
Action(s):
I make a motion to approve the MOU with the Child 
Advocacy Center to provide services as 
requested and presented. This motion, made by 
Cathy Smith and seconded by Terry Broumley, 
Passed.
Voting Detail:
Terry Broumley: Yea   
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Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.6. Discuss/Consider/Take Action - TEKS 
Certification 2024-25 Form (RVISD Instructional 
Materials Covering TEKS)
Action(s):
I make a motion to approve the TEKS Certification 
- curriculum resources and selection of RVISD 
PK12 as recommended. This motion, made by RJ 
Hodges and seconded by Cathy Smith, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.7. Discuss/Consider/Take Action - Dual 
Credit Partnership Agreement between Hill College 
and Rio Vista ISD
Action(s):
I make a motion to approve the Dual Credit 
Partnership Agreement between Hill College and 
Rio Vista ISD as discussed and presented. This 
motion, made by Cathy Smith and seconded by Bryan 
Ford, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0
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12.8. Discuss/Consider/Take Action - DEC 
(LOCAL)  List of positions to receive Non-Chapter 
21 Contract
Action(s):
I make a motion to approve the DEC (LOCAL)  List 
of positions to receive Non-Chapter 21 Contract. 
This motion, made by Ronnie Crecelius and 
seconded by Terry Broumley, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.9. Discuss/Consider/Take Action - The 
provision of EHDC (LEGAL) 19 TAC 74.24(a) (4) 
regarding the development of credit by exams for 
the core subjects: language arts, mathematics, 
science, and social studies.
Action(s):
I make a motion to approve The provision of EHDC 
(LEGAL) 19 TAC 74.24(a) (4) regarding the 
development of credit by exams for the core 
subjects: language arts, mathematics, science, 
and social studies as discussed and recommended. 
This motion, made by Cathy Smith and seconded by 
Ronnie Crecelius, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.10. Discuss/Consider/Take Action - Election

12.11. Discuss/Consider/Take Action - Personnel

12.11.1. Employment

12.11.1.1. Discuss/Consider/Take Action - 
Professional Staff Contracts as recommended 
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Action(s):
I make a motion to approve the professional staff 
contracts as discussed and recommended. This 
motion, made by Bryan Ford and seconded by Brad 
Greenslade, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.11.2. Resignations

12.11.2.1. Discuss/Consider/Take Action - 
Resignations
Action(s):
I make a motion to approve the resignation of:. 
This motion, made by RJ Hodges and seconded by 
Brad Greenslade, Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0

12.11.3. Assignments

12.11.4. Leave of Absence

13. OPEN FORUM FOR AGENDA ITEMS

14. EXECUTIVE SESSION - The Board will now adjourn 
into executive session pursuant to the following 
sections of the Texas Open Meetings Act:
Discussion: 7:38pm adjourn to executive session. 
9:45 back in session,

15. ADJOURNMENT 
Action(s):
I MAKE A MOTION TO ADJOURN THIS MEETING. LET THE 
RECORD SHOW THE TIME OF. This motion, made by 
Ronnie Crecelius and seconded by Brad Greenslade, 
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Passed.
Voting Detail:
Terry Broumley: 
  Yea   

Ronnie 
Crecelius:   Yea   

Bryan Ford:   Yea   

Matt Gilbert:   Yea   

Brad Greenslade: 
  Yea   

RJ Hodges:   Yea   

Cathy Smith:   Yea   
Voting Summary: Yea: 7, Nay: 0
Discussion: Meeting adjourned at 9:48pm

_____________________________________
Board Secretary
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