
Regular Meeting 
Tuesday, September 15, 2026 6:00 PM 

Dr. Matthew Prophet Education Center - Board 
Auditorium 

501 N. Dixon St 
Portland, OR 97227 

Agenda 
1. 6:00 pm  -  Call to Order / Opening 
2. 6:05 pm  -  Student and Public Comment 
3. 6:35 pm  -  Comments from our Union Partners 
4. 6:40 pm - 2026-2029 Agreement between Portland Federation of School Professionals 

and School District No. 1J, Multnomah County, Oregon 
Vote - Public Comment Accepted 

5. 6:50 pm - 2025-2206 Integrated Grants Annual Report and Student Investment Account 
Update Public Comment Accepted 

6. 7:10 pm - Bond Program Update 
7. 7:40 pm - Update: Rightsizing 
8. 8:00 pm - Discussion: Resolution to Direct the Superintendent to Conduct a Span of 

Control Assessment on the Central Office Leadership Team 
9. 8:10 p - Discussion: Rightsizing Resolution (Engelsman) 
10. 8:20 pm  -  Consent Agenda: Resolutions 7377 through 7380 Vote- Public Comment Accepted 

10.(a) Expenditure Contracts (Resolution 7377) 
10.(b) Revenue Contracts (Resolution 7378) 
10.(c) Settlement Agreement (Resolution 7379) 

11. Grice-Adair Center Project:  Exemption from Competitive Bidding and Authorization 
for Use of a Construction Manager/ General Contractor Alternative Contracting Method 
(Resolution 7380) 

12. 8:25 pm  -  Other Business, Committee Referrals, and Future Agenda Items 
13. 8:30 pm  -  Adjourn 

 
 



RESOLUTION No. 7381 
 

2026-2029 Agreement between Portland Federation of School Professionals and 
School District No. 1J, Multnomah County, Oregon 

 
RECITALS 

 
The 2026-2029 Collective Bargaining Agreement between School District No. 1J, Multnomah 
County,Oregon (Portland Public Schools) and the Portland Federation of School Professionals expired on  
June 30, 2026.  

 
RESOLUTION 

 
The Portland Public Schools Board of Education (Board) adopts and approves the 2026–2029 Collective 
Bargaining Agreement between the Portland Public Schools and the Portland Federation of School 
Professionals attached hereto as Exhibit A. The Superintendent or designee is authorized to make 
technical corrections to the Agreement in order to correct typographical and spelling errors, make 
formatting changes, or renumber provisions, so long as the intended meaning of the Agreement is not 
thereby altered.   
 

 
 
 
 
 
 
 
 

 
 
 
 



2023- 2026 2026-2029 AGREEMENT  

 

Portland Federation 

 of School Professionals 

 

 

 

School District No. 1 Multnomah County, Oregon 

 

 

 
 



TABLE OF CONTENTS 

 

ARTICLE 1 – RECOGNITION CCL......................................................................................................................2 
ARTICLE 2 – STATUS OF AGREEMENT CCL................................................................................................... 2 
ARTICLE 3 – CONTRACT ADMINISTRATION....................................................................................................3 
ARTICLE 4 – FEDERATION RIGHTS.................................................................................................................. 3 
ARTICLE 5 – NON-DISCRIMINATION.................................................................................................................6 
ARTICLE 6 – MAINTENANCE OF BENEFITS CCL............................................................................................6 
ARTICLE 8 – NO STRIKE CLAUSE.................................................................................................................... 8 
ARTICLE 9 – PAYROLL DEDUCTIONS CCL......................................................................................................8 
ARTICLE 10 – PERSONNEL FILE.......................................................................................................................9 
ARTICLE 11 – JOB DESCRIPTIONS/POSITION GUIDE..................................................................................10 
ARTICLE 12 – POSITION VACANCIES AND ANNOUNCEMENTS CCL......................................................... 11 
ARTICLE  13 – PROMOTIONS AND RECLASSIFICATIONS CCL...................................................................13 
ARTICLE 14 – CAREER DEVELOPMENT AND JOB TRAINING.....................................................................13 
ARTICLE 15 – LUNCH AND REST PERIODS...................................................................................................15 
ARTICLE 16 – OVERTIME AND CALL BACK.................................................................................................. 16 
ARTICLE 17 – OPTIONAL WORK SCHEDULE CCL........................................................................................19 
ARTICLE 18 – EMPLOYEE DISCIPLINE...........................................................................................................19 
ARTICLE 19 – EMPLOYEE EVALUATION........................................................................................................21 
ARTICLE 20 – GRIEVANCE PROCEDURE CCL.............................................................................................. 22 
ARTICLE 21 – LEAVES......................................................................................................................................25 
ARTICLE 22 – VACATIONS AND HOLIDAYS................................................................................................... 33 
ARTICLE 23 – INSURANCE.............................................................................................................................. 35 
ARTICLE 24 – SAFETY......................................................................................................................................37 
ARTICLE 25 – COMPENSATION.......................................................................................................................41 
ARTICLE 26 – REDUCTION OF STAFF............................................................................................................ 46 
ARTICLE 27 – SCHOOL IMPROVEMENT COUNCILS CCL............................................................................ 51 
ARTICLE 28 – DURATION OF AGREEMENT................................................................................................... 51 
APPENDIX A CCL..............................................................................................................................................52 

Classifications............................................................................................................................................... 52 
APPENDIX B...................................................................................................................................................... 54 

12 month (260 day) & 10 month (192 / 202 / 210 / 225 day) hourly Salary Schedule...................................54 
APPENDIX C...................................................................................................................................................... 55 

Special Education Paraeducator, Therapeutic Intervention Coach, and Behavior Intervention Specialist 
Salary Schedule............................................................................................................................................ 55 

APPENDIX D...................................................................................................................................................... 57 
Special Education PTA and COTA................................................................................................................ 57 

APPENDIX E.......................................................................................................................................................58 
Assistive Technology Practitioner..................................................................................................................58 

APPENDIX F.......................................................................................................................................................59 
Sign Language Interpreter Salary Schedule................................................................................................. 59 

APPENDIX 1.......................................................................................................................................................61 
2 

 



Community Agent / Study Hall Monitor / Student Mentor / Virtual Scholars Mentor Salary Schedule.......... 61 
APPENDIX 2.......................................................................................................................................................62 

Physical Therapists and Occupational Therapists........................................................................................ 62 
MEMORANDUM OF AGREEMENT.................................................................................................................................. 67 
MEMORANDUM OF UNDERSTANDING #1......................................................................................................68 
MEMORANDUM OF UNDERSTANDING #2......................................................................................................69 
SIGNATURE PAGE............................................................................................................................................ 70 
INDEX................................................................................................................................................................. 71 

 

3 



 

AGREEMENT 

between 

PORTLAND FEDERATION OF SCHOOL PROFESSIONALS 

and 

SCHOOL DISTRICT NO. 1, 
MULTNOMAH COUNTY OREGON 

 CCL 

  

AGREEMENT BETWEEN PORTLAND FEDERATION OF SCHOOL PROFESSIONALS, 

LOCAL NO. 111, (KNOWN PRIOR TO JULY 1, 2011 AS PORTLAND FEDERATION OF 

TEACHERS AND CLASSIFIED EMPLOYEES, PFTCE) AFFILIATED WITH THE 

AMERICAN FEDERATION OF TEACHERS-OREGON, AMERICAN FEDERATION OF 

TEACHERS, AFL-CIO (HEREINAFTER CALLED “FEDERATION”) AND SCHOOL 

DISTRICT NO. 1, MULTNOMAH COUNTY, OREGON (HEREINAFTER CALLED 

“DISTRICT”) MADE ON THE AUTHORITY OF ITS BOARD OF DIRECTORS 

(HEREINAFTER CALLED “BOARD”). 
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ARTICLE 1 – RECOGNITION CCL 

The Board recognizes the Federation as the sole and exclusive bargaining representative, as 
certified by the Oregon Employment Relations Board, for, and this Agreement shall apply to all 
employees specified in the Appendices of this Agreement and those subsequently recognized 
or certified. Such recognition excludes: 

1.​ Employees determined as confidential or supervisors as defined in ORS 
243.650 (Chapter 536 Oregon Laws, 1973); 

2.​ Substitute employees; and 
3.​ Student volunteers. 
4.​ A volunteer or student volunteer shall not be used for the purpose of 

replacing an employee in an approved position. 
5.​ Temporary Employees. A temporary employee is one who is hired to fill a 

position with a duration of ninety (90) consecutive days, or less, or to 
replace a regular employee on an approved leave of absence or absence 
due to an on the job injury. 

ARTICLE 2 – STATUS OF AGREEMENT CCL 

A.​ This Agreement shall modify, replace or add to any policies, rules, regulations, 
procedures, or practices of the District which shall be contrary to or inconsistent with its 
terms. The provisions of this Agreement shall be incorporated into and become part of 
the established policies, rules, regulations, practices and procedures of the District. 
 

B.​ In the event that any provision of this Agreement is or shall at any time be determined to 
be contrary to law by a court or agency of competent jurisdiction, all other provisions of 
this Agreement shall continue in effect. Only the subjects of the deleted provisions and 
the affected provisions shall be subject to further collective bargaining during the term of 
this Agreement with respect to the period covered by this Agreement. 

 
C.​ There shall be four (4) signed copies of the final Agreement for the purpose of records. 

Two (2) shall be retained by the Board, two (2) by the Federation. 
 

D.​ Within sixty (60) days following the signing of this Agreement, the District shall provide 
250 copies of this Agreement to the Federation and make a copy of the Agreement 
available electronically. 

 
E.​ The parties acknowledge that during negotiations which resulted in this Agreement, 

each had the right and opportunity to make demands and proposals with respect to any 
subjects appropriate for bargaining, and that the understandings and agreements 
arrived at by the parties are set forth in this Agreement. Therefore, except as otherwise 
expressly provided for in this Agreement, the Board and the Federation agree that the 
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other shall not be obligated to negotiate or bargain collectively with respect to any 
subject or matter during the term of the Agreement. 

ARTICLE 3 – CONTRACT ADMINISTRATION 

A.​ Representatives of the Federation and the District may meet at mutually agreed upon 
times and places for the purpose of reviewing the administration of the contract in force 
and attempting to resolve any problems that may arise thereunder. Release time without 
loss of pay shall be provided to a maximum of three (3) Federation representatives to 
attend such meetings. 
 

B.​ Neither party shall have any control over the selection of the representatives of the 
other party. Other problems which may be of concern to either the District or the 
Federation may be placed on the agenda by mutual consent. 

 
C.​ These meetings are not intended to bypass the grievance procedure, and shall not 

constitute an invitation to continuously renegotiate the provisions of this Agreement. The 
Federation may, however, present the problems on behalf of the group of employees 
which involves an alleged violation of this Agreement. 

 
D.​ Nothing in this Agreement precludes meetings between a principal or program 

supervisor and a Federation representative to foster collaboration and relationships, and 
to create pathways for resolution of any concerns at the building/program level.  The 
parties acknowledge, however, that such meetings cannot create a precedent nor will 
any agreements or actions be binding on any other building/program. 

ARTICLE 4 – FEDERATION RIGHTS 

A.​ The Federation, through its representatives, shall have the right to transact official 
Federation business relevant to employees on school district property at all reasonable 
times, provided that it does not interfere with or interrupt classes or other normal school 
district operations. Such rooms or other appropriate meeting facilities shall be made 
available for Federation use as requested without charge to the Federation, except that 
the District may make a reasonable charge when special service is required beyond 
normal operational practice. 

 
B.​ The Federation and its building representatives shall have the right to use school district 

facilities and equipment, at reasonable times, when the same are not otherwise in use. 
This shall not include use of, or access its HRMS, purchasing and inventory 
administration systems. The Federation agrees to pay costs of all materials and 
supplies incidental to such use. 
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C.​ The District shall permit Federation representatives to visit the school district buildings. 
Federation representatives shall make known their presence to the appropriate authority 
in the building. Employee conferences, should they become necessary, shall be 
scheduled so as not to interfere with work assignments or disrupt normal school district 
functions. 

 
D.​ The Federation shall have the right to make announcements at employee staff meetings 

or by use of any existing communication procedures not ordinarily available to students. 
 

E.​ The Federation and its representatives shall have the right to post notices of activities 
and matters of Federation business and concern on staff bulletin boards. At least one 
such bulletin board shall be in each school district building. The Federation may use the 
District mailboxes for communications. 

 
F.​ The District shall make available to the Federation, upon written request to the Office of 

the Superintendent, any and all reasonably available information, statistics and records 
which are relevant to negotiations or necessary for the proper enforcement of the terms 
of this Agreement. Should such requests exceed 50 pages of copied material per 
month, the Federation shall, upon written request, reimburse the District for the excess 
copies at the rate of ten cents ($.10) per page. This provision does not apply to, nor 
include, the periodic lists of bargaining unit members that are provided for the 
administration. 

 
G.​ The District agrees to provide the Federation with the legal name, preferred name 

(when provided), address, work email, personal email, and personal phone number, 
date of hire and cost center of all unit members within ten (10) calendar days from the 
date of hire for newly hired employees. by October 10th of each school year. Thereafter, 
a A listing of the following information for all name, address, work site, position, and 
home phone number, if available, of newly hired employees shall be provided on a 
monthly basis: 

a.​ Employee’s legal name, preferred name (when provided), employee ID 
number, date of hire, and seniority date within the bargaining unit 

b.​ Contact information including: 
i.​ Cellular, home, and work phone numbers 
ii.​ Work and personal emails 
iii.​ Home address or personal mailing address 

c.​ Employment information, including the employee’s: 
i.​ Job title 
ii.​ Salary 
iii.​ Work site 

 
H.​ The Federation shall be provided time on the agenda of each regular board meeting for 

brief comments. If the Federation has a formal presentation, it shall be afforded a 
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reasonable amount of time as determined by the Board. Subject to the time line for 
notification established by the District, the Federation shall notify the Office of the 
Superintendent of the proposed length of the Federation’s formal presentation, the 
subject matter thereof, and any specific action to be required from the Board or 
administration at the meeting. The Federation agrees not to use its rights under this 
Section for the purpose of collective bargaining with the Board or any of its members, or 
for discussing matters that the Board believes to be of primary concern to employees 
covered by other bargaining agreements. 

 
I.​ The Federation shall be given between 30 - 120 minutes time on the agenda of any 

general orientation meeting conducted by the District for new employees covered under 
this Agreement. The Federation shall also be given an opportunity to provide input in 
the planning and development of such orientation meetings. 

 
J.​ The parties acknowledge that Oregon law provides designated representatives of the 

Union with release time for certain union activities.  In general, the parties agree that the 
following constitutes reasonable time for conducting union business:  

a.​ A Federation appointed representative at work sites having three (3) eight 
(8) or more bargaining unit members shall be allowed release time of up to 
forty-five (45) minutes or one (1) class period, whichever is less, per month 
for the purpose of attending to matters relating to this Agreement. Such 
representatives must be employed for seven (7) hours or more per day. 
Designation of such periods must be agreed to by the work site administrator 
and shall not interfere with educational or other work activities. 

b.​ The following are examples of union activities for which time may be 
granted, however, the parties acknowledge that this list is intended to be 
illustrative and that the law will govern the type of activities:  

i.​ Investigate and process grievances and other workplace-related 
complaints on behalf of the exclusive representative;   

ii.​ Attend investigatory meetings and due process hearings involving 
represented employees;  

iii.​ Attend labor-management meetings held by a committee composed 
of employers, employees and representatives of the labor 
organization to discuss employment relations matters; and 

iv.​ Provide information regarding a collective bargaining agreement to 
newly hired employees at employee orientations or at any other 
meetings that may be arranged for new employees. 

c.​ Designation of such periods must be agreed to by the work site administrator 
and shall not interfere with educational or other work activities.  

 
K.​ In the event the District creates a new job classification (i.e., by assignment of an 

existing employee or the hiring of a new employee to such a newly created 
classification) which is neither supervisory nor confidential, the Federation shall be 
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notified, with not less than thirty (30) days’ written notice, of the job title, job description, 
and proposed salary range. Such notice shall include a declaration as to the District’s 
determination as to the bargaining unit status of the new classification. 
 
The District shall inform the Federation, with not less than thirty (30) days’ written 
notice, when it proposes to eliminate an existing job classification or proposes to 
remove a position from the bargaining unit. 
​  

L.​ Upon request by the Union up to six bargaining unit members shall be released from 
their daily job assignments for the purpose of attending bargaining sessions for 
bargaining successor collective bargaining agreements. 

 
M.​All newly hired employees represented by the Federation will be offered the choice of a 

hard copy of the Agreement or a link to the Agreement online. PPS will retain 100 
copies of the 500 copies provided for in Article 2 for this purpose. 

 
N.​ The District and PFSP recognize the law that is HB 2016. 

ARTICLE 5 – NON-DISCRIMINATION 

In administering the terms and conditions of this Agreement, the parties agree to comply with 
applicable state and/or federal statutes and/or regulations regarding nondiscrimination, i.e., on 
the basis of age, sex, gender identity, sexual orientation, religion, race, color, national origin, 
genetic information, disability, physical handicap, marital status, political activity and affiliation 
or participation in a discrimination lawsuit, investigation, or proceeding. It is the expressed 
intent of the Federation, in executing this Agreement, that the Board and its designees shall 
retain sole control and direction over the District’s compliance with such laws and/or 
regulations and that this Article shall in no way be interpreted as affecting the application 
thereof. The Federation shall use its best efforts to direct employees complaining of such 
discrimination to appropriate District administrative remedies. It is the intention of the parties 
that the interpretation given to this Article shall be consistent with the proper interpretation of 
the provision of the Oregon Fair Employment Practices Law contained in   ORS 659.030. This 
article is not subject to the grievance procedure. 

ARTICLE 6 – MAINTENANCE OF BENEFITS CCL 

No employee covered by this Agreement shall suffer any reduction in rate of pay or benefits as 
a result of the execution of this Agreement unless such rate of pay or benefits are set forth in 
this Agreement. 
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ARTICLE 7 – MANAGEMENT RIGHTS CLAUSE CCL 

Except as otherwise provided in this Agreement, the Federation agrees that the Board and its 
designees shall retain control and direction over all matters of inherent managerial policy. Such 
matters shall include, but are not limited to: 
 

A.​ The executive management and administrative control of the school system, and its 
functions and programs, including the development of budgets and actions as may be 
necessary to meet emergency situations; 
 

B.​ Hire all employees and determine their qualifications and the conditions of their 
continued employment, their training, and any discipline, dismissal, demotion, 
promotion, or transfer; 

 
C.​ Assign and direct the work and work location of all employees, and determine the 

number of shifts and hours and days of work and starting times and the scheduling of all 
employees; 

D.​ Determine the policy affecting the selection, testing or training of employees, providing 
such selection shall be based upon lawful criteria; 

 
E.​ Establish the work year and school calendar; 

 
F.​ Determine the services, supplies and equipment necessary to continue operations and 

determine the methods, schedules and standards of operation, the means, methods 
and processes of carrying on the work, including any changes, automation, or institution 
of new methods or processes; 

 
G.​ Adopt rules and regulations; 

 
H.​ Determine the location or relocation of facilities, including the establishment or 

relocations of schools, buildings, departments, divisions, or subdivisions and the 
relocation or closing of offices, departments, schools, programs, divisions or 
subdivision, buildings or other facilities; 

 
I.​ Determine the placement of operations, production, services, maintenance or 

distribution of work and the source of materials and supplies; 
 

J.​ Determine the financial policies, including all accounting procedures and all matters 
pertaining to public relations; 

 
K.​ Determine the size of the management organization, its functions, authority, and amount 

of supervision, and table of organization; and 
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L.​ Select and utilize technology. 
 
The exercise of the foregoing powers, rights, authority, duties and responsibilities by the 
District shall be limited only by the specific written terms of this Agreement and are subject to 
the duty to bargain under ORS 243.650 et. seq. Whenever practicable, the District shall inform 
the Federation of any significant actions affecting employees covered by this Agreement. 

ARTICLE 8 – NO STRIKE CLAUSE 

A.​ During the life of this Agreement, neither the Federation nor any employees represented 
by the Federation will authorize, cause, engage in, or sanction any form of illegal 
concerted work stoppage, boycott, picketing, or any other interruption of work at, within, 
or concerning any facilities or operations of the school district. Nothing shall impose any 
obligation on the District to compensate employees for absences resulting from 
concerted work stoppage. 
 

B.​ In the event of a labor dispute between the District and employees not covered by this 
Agreement, the provisions of Section A will remain in effect; provided however, that in 
the event of a strike by such employees, the District shall not require employees 
covered by this Agreement to perform work which is usually performed by striking 
employees unless such work is also inherent to employees covered by this Agreement. 

 
C.​ The District will not unlawfully lock employees out during the term of this Agreement.  

 ARTICLE 9 – PAYROLL DEDUCTIONS CCL 

A.​  PAYROLL DEDUCTIONS 
 
1.​ Any employee in the bargaining unit who is a member of the Federation, or who has 

applied for membership, may sign and deliver through the Federation to the District’s 
Payroll Office an assignment authorizing deduction of membership dues in the 
Federation. Such authorization will continue from year to year unless revoked in 
writing. Pursuant to such authorization, the District shall deduct the regular monthly 
dues from a regular salary check of the employees during each calendar month. 
With respect to all sums deducted by the District pursuant to said authorizations, the 
District agrees to remit such sums within five (5) working days from the end of the 
calendar month in which the deduction was made. 
 

2.​ Any employee in the bargaining unit who has applied for Political Action Fund (PAF) 
payroll deduction, may sign and deliver through the Federation to the District’s 
Payroll Office an assignment authorizing deduction in addition to their regular 
membership dues amount. The new total amount authorized to be deducted will be 
given in writing to the District’s Payroll Office. Such authorization will continue in 
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effect from year to year unless revoked or changed in writing from the Federation 
Office to the District Payroll Office. Pursuant to such authorization, the District shall 
deduct the regular monthly amount from a regular salary check of the employees 
during each calendar month. With respect to all sums deducted by the District 
pursuant to said authorization, the District agrees to remit such sums within five (5) 
working days from the end of the calendar month in which the deduction was made. 
 

B.​ Upon appropriate written request from an employee, the District shall deduct from the 
salary of the employee and make appropriate remittance for the following approved 
deductions: 
 

●​ Approved Charitable Organizations 
●​ Medical Insurance (School District #1 Health & 

Welfare Trust) Fixed or Variable Tax Deferred Annuity 
Plans 

●​ I.R.C. Section 125 Flexible Spending Account Plan 
 

The District shall perform the same service for Federation members for any insurance 
plans offered exclusively by the Federation for Federation members, within the software 
and hardware constraints of the District payroll system. 
 
Upon appropriate written request from an employee, the District shall deduct from the 
salary of the employee and make direct deposit to a checking and/or savings account. 
 

C.​ The District may withhold from an employee’s final paycheck any amount of 
overpayment that results from an employee who has been issued equal monthly 
paychecks pursuant to Article 25.B and has terminated employment during the school 
year. The District warrants and agrees to indemnify, defend, and hold the Federation 
harmless for any withholding under this Section (Article 9, Section D). 

 

ARTICLE 10 – PERSONNEL FILE 

A.​ Each employee shall have the right, upon request, to review the contents of the 
District’s official personnel file. Materials received prior to the date of employment by the 
District are excluded from employee review. Only one such official personnel file shall 
be maintained by the District. 
 

B.​ A representative of the Federation may, at the employee’s request, accompany the 
employee and/or review their personnel file. The employee may respond to or answer 
any document in the file. The response shall be placed therein and attached to the 
document to which it is related. 
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C.​ A representative of the Federation shall have access to an employee’s personnel file in 
order to perform their duties as the exclusive bargaining representative of bargaining 
unit members. 

 
D.​ An employee will be provided with a copy of any materials placed in their official 

personnel file by the District. 
 

E.​ Anonymous materials shall not be placed in the official personnel file. 
 

F.​ An employee may request in writing to the Human Resources department that oral 
warnings or oral reprimands be removed from their official personnel file and 
building/department file after two (2) years, provided that no subsequent such entries 
have been made into official personnel file. 

 
G.​ Letters of Expectation shall be removed from an employee’s personnel file after four (4) 

years.  
 

H.​ The employee may place in their file any material that they feel is pertinent to their 
professional career, performance and qualifications. 

 
I.​ Any official grievance filed by any employee shall not be placed in the official personnel 

file of the employee, and shall not be used in any connection with or recommendation 
for job placement or performance. 

ARTICLE 11 – JOB DESCRIPTIONS/POSITION GUIDE 

A.​ Job description 
a.​ Employees new to the District and/or employees who have changed 

positions a worksite shall be given a copy of the District’s job description 
applicable to their job classification. PPS generally maintains job 
descriptions accessible on the PPS internal site.  If an employee cannot 
locate their job description, the employee may request Employees will 
receive a copy of their job description from upon request made to the Human 
Resources Department, which will make reasonable efforts to respond within 
fifteen (15) thirty (30) days of the request. 

b.​ When significant substantive changes are made to a job description, the 
District will make good faith reasonable efforts to notify the Federation. 

 
B.​ Position guide 

a.​ Upon assignment to a new worksite or request by an employee, the 
supervisor shall, within thirty (30) days, provide and review with the 
employee a written “position guide” or list of job tasks duties outlining the 
specific duties and responsibilities of the employee’s work assignment. A 
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copy of such position guide shall be placed in the employee’s official 
personnel file.  

b.​ An employee who believes that a substantial discrepancy exists between 
their written “position guide” and the District’s job description applicable to 
their job classification may request a review as provided by Article 13. 

c.​ If an employee has concerns about the “position guide” and their assigned 
tasks, the employee is encouraged to schedule a meeting with their 
supervisor. 

 
C.​ Educational Assistants, Paraeducators, and Library Assistants shall be under the 

direction of a teacher or licensed staff member. Educational Assistants and 
Paraeducators assigned to a classroom shall be supportive of the teacher but shall not 
develop lesson plans or instructional programs. Lesson plans shall be in an area 
accessible for Educational Assistants and Paraeducators. Library Assistants shall not 
develop lesson plans or instructional programs. Such employees shall be given 
administrative support in dealing with disruptive students. 

 
D.​ The District will conduct an annual orientation program within the first ninety (90) days 

of following July 1 each school year. The District will continue to meet its obligations 
under ORS 243.804(1)(b) related to the Federation’s right to meet with employees 
during new hire orientations. For new employees hired after the start of the school year, 
the District will provide orientation on a monthly basis. The District will instruct 
newly-hired employees to attend orientation.  The Federation will not grieve an 
individual’s attendance. 

 
E.​ Local school building office personnel shall not be responsible for formal actual 

discipline of students. Local school building office personnel will be responsible for 
monitoring students while they are in the office, but will not be solely responsible for the 
supervision of students during an in-school suspension or other prolonged periods 
where the need for supervision is foreseeable. The employee can request assistance 
from the administrator or their designee. 

 
F.​ Employees will have access to a computer, photocopier and printer in the 

worksite/building to carry out their duties.  Employees who are expected to make 
confidential calls or attend a confidential meeting may request access to a private area 
during the contract day. 

ARTICLE 12 – POSITION VACANCIES AND ANNOUNCEMENTS CCL 

A.​ Vacant positions which the District anticipates will continue for more than six (6) months 
shall be posted, for the purpose of providing opportunity to existing employees to make 
application for such positions. Such positions shall be posted for not less than five (5) 
workdays providing that the delivery of services would not be substantially disrupted by 
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delay caused by the posting. Educational assistant and paraeducator vacancies of six 
(6) hours or more for the subsequent school year which become known between April 1 
and July 15 shall be posted by the District. 
 

B.​ Except where provided elsewhere in this Article, bargaining unit members shall be 
entitled to apply for any posted position. Employees who are interviewed shall be 
notified of the outcome promptly following any final decision by the District. 
 

C.​ Vacant positions need not be posted when: 
 

1.​ The vacancy is to be filled by assignment or promotion of a regular employee. 
 

2.​ The position to be filled is by an employee, who is unassigned, or an employee 
returning from a leave of absence, or an employee having recall rights from layoff. 

 
3.​ The position is less than three (3) hours. 

 
4.​ The vacancy is to be filled by the administration initiated transfer of an employee. 

The reason for such transfer shall be discussed with the employee, and, whenever 
possible, the employee’s preferences shall be considered. The Federation shall be 
notified of such transfers. 

 
5.​ The vacancy is to be filled by the employee who had been bumped from that 

position. 
 

6.​ The vacancy for the subsequent year became known after July 15 and prior to the 
beginning of the position’s work year. 

 
D.​ Nothing in this Article shall be interpreted as restricting the District in determining who is 

selected to fill a vacancy. The selection decision by the District shall not be grievable. 
 
E.​ The District shall provide the Federation with the names of the persons hired for 

positions posted as required by this Article. 
 

F.​ Employees may make their transfer preferences known through the applicant 
management system. The District retains sole discretion to grant or deny transfer 
requests. Transfer requests are not subject to the grievance procedure. 

 
G.​ An employee who requests and accepts a transfer is not eligible to apply for a 

subsequent transfer to a comparable position within the same school year. Employees 
remain eligible to apply to positions for the purpose of promotion or increase in hours 
within the same school year, even if they have already transferred. 
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H.​ Employees permanently transferred to a new worksite due to program needs shall be 
given at least five working (5) days’ notice prior to the transfer taking place, unless the 
transfer is necessary to meet a specific, unforeseeable student need. 

ARTICLE  13 – PROMOTIONS AND RECLASSIFICATIONS CCL 

A.​ An employee who is promoted to a position of higher classification, but after a 
reasonable period of time not exceeding six (6) months is unable to demonstrate a 
satisfactory level of performance in that position, shall be entitled to return to a position 
comparable to the one held prior to their promotion providing a vacancy exists. In such 
case, the employee will be placed on the salary schedule at the salary step they would 
have realized had the promotion not occurred. 
 

B.​ For the purpose of this Article, “promotion” shall mean the assignment of an employee 
from their present position to a position having a higher salary classification than the 
one previously held as the result of being selected for an open position. Reclassification 
shall mean that a position occupied by an employee is changed to a higher salary 
classification but the employee remains in the position. An employee who is promoted or 
reclassified will be salary placed using the initial salary placement process in Article 25.C. 

C.​ An employee temporarily assigned the full duties and responsibilities of a higher salary 
level position for more than five (5) days shall be paid a minimum of five percent (5%) 
above their current hourly rate or the first step of the higher classification, whichever is 
the greatest, retroactive to the first day of the temporary assignment. 
 

D.​  Employee requests for job assignment classification review shall be identified on the 
Contract Admin log. The outcome of the classification review shall be shared with the 
Federation prior to the District informing the employee of the outcome. If further 
discussion is necessary it will take place at Contract Admin. If it is determined that a 
change in classification is justified, the position shall either be reclassified or the work 
assignment restructured to comply with the existing classification. The effective date for 
any salary increase shall be the first day of the next pay period in which the original 
request for reclassification was made by the employee, provided the employee 
complied with the procedures for requesting a classification review. 

ARTICLE 14 – CAREER DEVELOPMENT AND JOB TRAINING 

A.​ The District shall establish a career development fund in the amount of Fifty Thousand 
Dollars ($50,000.00) per contract year for the purpose of assisting employees seeking 
to upgrade and gain new skills. This fund shall be allocated as follows:  

a.​ $7,000.00 for Occupational Therapists, Physical Therapists, Certified 
Occupational Therapy Assistants (COTAs), and Physical Therapy Assistants 
(PTAs),  

b.​ $4,000.00 for Sign Language Interpreters and  
c.​ $39,000.00 for all other bargaining unit members. 
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1.​ Half of the funds will be available July through December of each year. The 

remaining half will be available January through June of each year. Any funds not 
used during the first half of the year shall carryover to the second half of the year. 
Uses of such funds shall be for the cost of enrollment in workshops, seminars, 
conferences, college courses, online learning catalogues or testing fees related to 
public education or work performed by members of the bargaining unit. The fund 
may not be used for travel, lodging and meals unless the cost of the meal is included 
in the fee for attending the workshop, conference or seminar. Regional 
transportation, meals, lodging, and registration may be deemed appropriate 
expenses. Meals shall be reimbursed at the IRS rate, which shall be adjusted 
annually.  

 
2.​ Requests for use of funds must be submitted through the employee’s supervisor with 

final approval by the District Human Resources Department prior to taking the 
course. The Federation shall receive a report at the end of each semester containing 
the requests submitted to the supervisor and the final decision of the District Human 
Resources Department. To receive reimbursement, an employee must provide 
verification of successful completion of the work as soon as possible following 
completion of the work. Reimbursement will be made no later than twenty (20) 
business days following the submission of all required documentation. 

 
3.​ Up to Five Thousand Dollars ($5,000) per year of the CD funds may be used to pay 

for substitutes for those taking job-related trainings for which CD funds have been 
accessed. 

 
4.​ Should a PFSP employee receive a “University Reduced Enrollment Fee Privilege” 

(voucher) via PPS lottery for two-thirds (⅔) of a course instructional fee, they may 
apply for the remaining one-third (⅓) to be paid from Career Development funds up 
to their personal maximum of $750 per fiscal year. The District will approve the 
request contingent upon the availability of funds per the limits established above (1) 
(A). 

 
5.​ Reimbursement shall not be made for amounts of less than Fifteen Dollars ($15.00) 

and no employee shall receive more than Seven Hundred Fifty Dollars ($750.00) in 
any one year. Twelve Hundred Dollars ($1,200.00) from the fund each year shall be 
available for miscellaneous employees (those working less than half time). Except 
for tuition, the District shall make direct payment, if agreeable by the provider, 
following receipt of attendance confirmation. 

 
B.​ District Directed Training 

a.​ The District shall pay the full cost of tuition fees, supplies, mileage and any other 
related costs if the employee meets District guidelines for any class, workshop or 
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seminar for which an employee is directed to attend. If such attendance is 
required outside the employee’s work hours, the employee shall be paid as 
required by law. 

b.​ Staff who regularly work at more than one PPS worksite may choose which of 
their assigned PPS locations to perform asynchronous or virtual training lasting 
four or more hours. 

c.​ Asynchronous or virtual training lasting four hours or more may be done at 
alternate locations, with supervisor approval.  

 
C.​ An employee may attend a workshop, conference or seminar related to their work 

assignment during their regular work hours provided the following conditions are met: 
 

1.​ Approval of supervisor; 
2.​ Coverage of work assignment utilizing additional funds as outlined in Article 14 A3; 
3.​ Documentation provided to validate attendance. 

 
Approval will generally be granted if funds are available, the elements above are 
met, and the training is consistent with PPS goals. 

 
D.​ Classified Connections 

The District shall establish an Inservice Fund in the amount of Ten Thousand Dollars 
($10,000.00) for each year of the contract for the purpose of providing an inservice 
program for Classified Employees. Unless mutually agreed upon, unused funds shall 
not carry over to future years. The Federation will participate with the District in a Joint 
Labor/Management Committee to facilitate the development and implementation of 
such program. 

ARTICLE 15 – LUNCH AND REST PERIODS 

A.​ Each employee working more than five (5) hours per day shall be entitled to a minimum 
one- half (1/2) hour, continuous, duty-free lunch period without pay. Employees who are 
required to be on duty during their one-half (1/2) hour lunch period shall, at the 
discretion of the supervisor, be given the equivalent time off at the end of the day or 
compensated for the duty lunch. 
 

B.​ Employees shall receive a fifteen (15) minute break during each four (4) hours, or major 
portion of four (4) hours, of work. Employees who are regularly scheduled to work more 
than six (6) hours shall receive two (2) such breaks. Such breaks shall be at times 
convenient to the work schedule as determined by the supervisor. An employee who is 
required to work more than one (1) hour beyond an eight (8) hour shift shall be entitled 
to a fifteen (15) minute break at the end of the normal eight (8) hour shift. 
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The following chart provides the rest and meal breaks based on shift length.  Lunch 
breaks and rest period will be provided as close to the halfway point as is practicable. 
 
 
 

 

C.​ Whenever practicable, a Sign Language Interpreter shall be given a five (5) minute 
break from signing during the natural breaks in the instructional bell schedule. 

ARTICLE 16 – OVERTIME AND CALL BACK 

A.​ OVERTIME 
 
1.​ Overtime shall be compensated at time and one-half of the employee’s hourly rate 

and will be paid only after eight (8) hours of work in one (1) day or after forty (40) 
hours of work in one (1) week. This overtime rate shall also apply to work performed 
on Saturdays and Sundays unless such days fall within an employee’s regular 
workweek assignment, or on scheduled non-work, non-paid days “down days.” 
Employees for whom Saturday and Sunday falls within their regular workweek 
assignment shall be paid the overtime rate of time and one-half for any work 
performed on their assigned days off. 
 

a.​ With prior mutual written agreement between the employee and their 
supervisor, an employee may be granted flextime and be allowed to work 
more than eight (8) hours in a day at the straight time rate provided the 
employee is given the same amount of time off during the same workweek. 
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Shift length Rest breaks 
(15 min) 

Meal breaks 
(30 min) 

Less than 2 hrs 0 0 

2 hrs 1 min - 5 hrs 1 0 

5 hrs 1 min - 6 hrs 1 1 

6 hrs 1 min - 10 hrs 2 1 

10 hrs 1 min - 14 hrs 3 2 

14 hrs 1 min - 15 hrs 4 2 

15 hrs 1 min - 18 hrs 4 3 

18 hrs 1 min - 21 hrs 59 min 4 3 

22 hrs 5 3 

22 hrs 1 min - 24 hrs 6 3 



 
2.​ An employee who works on a paid holiday (see Article 22.B) shall receive holiday 

pay plus time and one-half straight time pay for hours worked. 
 

3.​ Overtime must be authorized in writing by the supervisor. 
 

4.​ When overtime is available, supervisors will attempt to find bargaining unit members 
who are willing and qualified to perform the work needed for the additional hours. If 
there are multiple bargaining unit members willing, qualified, and available to 
perform such overtime, the work will be assigned based on seniority, from among 
those qualified to perform the work.  

 
5.​ When an employee has been authorized to work from home and agrees to do so 

outside of their regularly scheduled hours, the employee will be paid at the overtime 
rate for actual hours worked. 

 
B.​ CALL BACK 

 
1.​ Emergency Call Back. 

An employee called back to work after completing an eight (8) hour shift shall be 
compensated at the greater of the following: 

a.​ Overtime rate times actual hours worked, or 
b.​ Four (4) hours of straight time pay. 
 

2.​ Scheduled Call Back. 

An employee, who is required to return to work for evening activities such as back to 
school programs, parent conferences, etc., shall receive a minimum of three (3) hours 
compensation for such time. This three (3)-hour minimum may be satisfied through 
early release of the employee from their regular work schedule.  “Evening” is defined to 
begin one hour after the end of the employee’s work shift. 
 

C.​ COMPENSATORY TIME 
 

In-lieu-of pay, compensatory time off at the overtime rate may be specified by the District. 
However, time off or pay must be granted by the end of the next calendar month following 
the month in which the overtime was worked unless mutually agreed otherwise by the 
District and the employee. Compensatory time may be accrued to a maximum of forty (40) 
hours. 
 
D.​ MANDATORY OVERTIME FOR CAMPUS SAFETY ASSOCIATES 
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The District will continue to fill overtime positions for Campus Safety Associates by first 
soliciting volunteers to work available overtime. The District will apply the following 
procedure when necessary to assign mandatory overtime in non-emergency situations due 
an insufficient number of volunteers: 
 

1.​ All Campus Safety Associates will be ranked on an overtime list in order by seniority 
with the most senior Campus Safety Associate being at the top of the list, and the 
newest Campus Safety Associate being at the bottom of the list at the start of each 
school year. 
 
a.​ Seniority will be determined by the number of years each Campus Safety 

Associate has been a Campus Safety Associate. 
 

b.​ The overtime list will be a rolling list. Once a Campus Safety Associate 
completes an assigned overtime shift, they will be placed at the top of the 
overtime list. 

 
c.​ Campus Safety Associates who are hired during the school year will be placed 

on the bottom of the overtime list once they have been hired. 
 

2.​ Overtime will be assigned beginning at the bottom of the overtime list. 
 
a.​ If the person on the bottom of the list has already volunteered to work the event 

or is otherwise working for PPS at the time of the assignment, then the next 
higher person on the overtime list will be selected. The Campus Safety Associate 
at the bottom of the list will remain at the bottom of the overtime list for the next 
time the list is used. 

 
3.​ Campus Safety Associates assigned overtime will be compensated for a minimum of 

four (4) hours at the overtime rate.  This provision only applies to overtime of a 
call-back nature. 
 

4.​ Campus Safety Associates will be notified via District Email as soon as possible 
once selected for assigned overtime from the overtime list and at least 48 hours from 
the start of the overtime shift, unless a bona fide exigency prevents such notice. If a 
Campus Safety Associate is required to work an assigned overtime shift with less 
than 48 hours’ notice, the Campus Security Agent will be paid an hourly rate equal to 
two times their normal hourly rate. 

 
5.​ A Campus Safety Associate(s) may request to be excused from a specific overtime 

assignment based on a significant hardship. The District Security Director or 
Security Manager will review a request based on significant hardship on a case by 
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case basis.  If the request is granted, the Campus Safety Associate will remain at 
the bottom of the list for the next overtime opportunity. 

 
6.​ If the Campus Safety Associate does not report for the assignment, they could be 

subject to discipline depending on the totality of circumstances and would remain at 
the bottom of the rolling seniority list to be assigned to the next occurrence. 

 
7.​ Once the Campus Safety Associate completes the assigned overtime shift, the 

Campus Safety Associate is placed at the top of the rolling seniority list by order of 
seniority. 

ARTICLE 17 – OPTIONAL WORK SCHEDULE CCL 

A.​ The District reserves the right to implement a ten (10) hour day, four (4) day work week, 
but shall consult with representatives of the Federation before so doing for the purpose 
of applying this Agreement to such a schedule. 
 

B.​ If at the beginning of the work year approval has been given to modify the employee’s 
work year, the employee may elect to have the additional salary distributed equally over 
their annual pay schedule. 

 
C.​ An employee who works more than fifty percent (50%) of a month beyond their 

scheduled work year will receive an additional day of sick leave accrual for that month. 

ARTICLE 18 – EMPLOYEE DISCIPLINE 

 
A.​ No employee shall be disciplined without just cause. For the purpose of this Article, 

discipline shall include verbal and written reprimands or warnings placed in the 
employee’s personnel file, suspension and discharge. A letter of expectation shall not 
be considered disciplinary. 
 

B.​ An employee who is disciplined has the right to use the grievance procedure pursuant 
to Article 20. In the case of suspension without pay or discharge, the grievance shall be 
initiated at Step 2 and such hearing shall be deemed a hearing under ORS 342.663. 
 
In the case of discharge based upon unsatisfactory work performance of an employee 
with more than six (6) months of service, the arbitrator shall be limited to considering the 
following: 

1.​ Was the employee warned? 
2.​ Was the employee given an opportunity to improve? 

 
C.​ An employee shall have access to the Employee Handbook and District policies. 
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D.​ An employee shall have the right to attach a written statement to any written warning or 

reprimand and have such statement placed in their personnel file. 
 

E.​ An employee shall have the right to have a representative present at any meetings 
which the employee believes may result in discipline, except such right will not exist 
when the meeting is related solely to the evaluation of the employee’s work 
performance. Prior to such a meeting, the employee will be provided written notice of 
the general nature of the issue to be discussed of its purpose and the right to a 
representative present during the meeting. 

 
F.​ Whenever practicable, discipline shall be administered in private and shall be 

progressive. Progressive discipline shall mean verbal warning, written warning (which 
may include placement on probation, including improvement expected), suspension 
without pay, and termination. The nature of the offense shall determine where 
progressive discipline is initiated. 
 

G.​ If a complaint from a parent, co-worker, or other non-supervisory third party is used to 
support discipline, the employee shall be given the name of the complainant and copies 
of the complaint or the supervisor’s documentation thereof. 

 
H.​ At the conclusion of the investigation, an outcome will be issued and retained. The 

outcome shall be issued within thirty (30) calendar days of the conclusion of the 
investigation, unless there are extenuating circumstances.  An employee who reports a 
complaint will be notified when an investigation is complete.   
 

I.​ Employees shall be expected to return from leave immediately upon expiration of leave. 
Failure to return from leave or being absent from work without any grant of leave for 
three (3) or more consecutive workdays shall be considered job abandonment, and the 
employee will be terminated. If any employee is unable to report to work for 
circumstances beyond their control, they will be on unpaid leave until the situation is 
investigated and resolved. 

 
J.​ The probationary period for newly hired employees will be six (6) calendar months. 

Termination of probationary employees shall not be subject to appeal. The purpose of 
the probationary period is to evaluate the employee’s suitability for continued 
employment. Probationary employees may be discharged only for just cause as 
required by Oregon law. In reviewing discipline or discharge of a probationary employee 
pursuant to Article 20, the arbitrator shall give substantial deference to the employer’s 
judgment regarding the employee’s suitability and shall not substitute their judgment 
absent a finding that the employer’s decision was arbitrary, discriminatory, or made in 
bad faith. 
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ARTICLE 19 – EMPLOYEE EVALUATION 

A.​ Formal evaluation of employees shall be in writing and shall be for the purpose of 
establishing a record of the employee’s work performance. The evaluation may include 
but is not limited to: establishing performance standards and outcome measures, 
recognition of an employee’s efforts, as well as planning for improvement. Issues of 
attendance and punctuality may be addressed if they have previously been discussed 
with the employee. The employee’s job description shall be a basis for the evaluation. 
 

B.​ The evaluator shall review the written evaluation with the employee and provide the 
employee with a copy. The employee shall sign the evaluation acknowledging receipt. If 
the employee has objections to the evaluation they may, within twenty (20) working 
days following receipt of the evaluation, put such objections in writing and have them 
attached to the evaluation report and placed in their personnel file. 

 
C.​ The frequency of evaluations shall be determined by the District and generally occur 

every other year by May 1st February 1st for bargaining unit employees. If the District 
chooses to do so, it may conduct formal evaluations on an annual basis. An employee 
may request to receive one (1) annual evaluation. Such request shall be in writing to the 
employee’s supervisor with a copy to the Human Resources Department. 

 
D.​ Within ninety (90) days of hire date, probationary employees shall receive informal 

feedback on their performance from their supervisor or designee. The employee may 
request a meeting with the supervisor to discuss the feedback.   

a.​ The parties agree that informal interaction and feedback is valuable.  PPS will 
work to have supervisors provide such feedback to a new employee within the 
first month of employment.  An employee may always request a meeting with a 
supervisor to discuss feedback.  
 

E.​ The Human Resources Department will consult with the Federation in developing an 
outline of best practices to be used in conducting employee evaluations, and the 
Federation may raise the topic for discussion in Contract Administration meetings.  

 
F.​ If When the District determines that an employee’s work performance is unsatisfactory, 

it shall inform the employee in writing of any deficiency and the improvement expected 
and provide the employee with the opportunity to correct the unsatisfactory performance 
within a reasonable time period established by the District. 

 
G.​ The judgment of an employee’s work performance by an evaluating supervisor shall not 

be the subject of a grievance. A grievance concerning an evaluation shall be limited to 
an allegation that the evaluation was done in bad faith or clearly untrue. The burden of 
proof shall rest with the grievant. Such grievance shall be filed at the next administrative 
level above that of the evaluator and that administrator shall provide a written decision 
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within ten (10) working days of any hearing. If the grievance is not resolved, it may be 
appealed by submitting a written statement to the Human Resources Department within 
ten (10) working days following receipt of the administrative written decision. The written 
statement must clearly set forth why the previous decision is in error regarding the 
allegation of bad faith or being clearly untrue. The Director of Labor Relations, or 
designee, may review the record of the grievance and/or conduct a hearing and shall 
issue a written decision within ten (10) working days following such review or hearing. 
Such decision shall be final. 
 

H.​ The Federation will be provided with a copy of the current Evaluation Form/Tool used to 
evaluate classified members of PFSP. Any updates to this evaluative form will also be 
provided to the Federation before being used to evaluate employees. 

ARTICLE 20 – GRIEVANCE PROCEDURE CCL 

The purpose of this procedure is to provide for an orderly and expeditious adjustment of 
grievances contended by an employee or group of employees. 

SECTION 1 

DEFINITIONS 
 

A.​ A “grievant” is an employee or group of employees who initiate a complaint alleging that 
the employee or group of employees have been directly injured through a violation of 
the terms of this Agreement. The term “grievant” also includes the Federation with 
respect to grievances growing out of an alleged violation of its organizational rights 
under this Agreement. 
 

B.​ “Grievance” shall mean an allegation by an employee or group of employees that they 
have been directly affected by a violation of this Agreement. The term “grievance” shall 
not include and this grievance procedure shall not apply to any of the following: 

 
1.​ Any matter as to which the Board of Education is without authority to act. 

 
2.​ Any matter for which a specific administrative or judicial remedy has been 

prescribed by State and/or Federal Statute, such as employment discrimination, 
health and safety, etc. 

 
3.​ Any dispute concerning whether any part of this Agreement became effective or 

ceased to be effective. 
C.​ The term “days” shall mean workdays excluding weekends and holidays. 

STEP 1 
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A.​ Since the purpose of this procedure is to settle grievances equitably and informally if 
possible, at the lowest possible administrative level, a thorough discussion of the 
complaint shall be conducted by the grievant and the supervisor or administrator, who 
has approved the action which has caused the employee to be aggrieved, to seek 
grounds for resolution of the problem. 
 
Federation grievances alleging violations of organizational rights may be addressed at 
Contract Administration. 

 
B.​ In the event the problem cannot be resolved at Step 1 A., the grievance shall be 

submitted to their immediate supervisor in writing within thirty (30) calendar days of the 
alleged violation. The immediate supervisor shall respond within ten (10) days following 
the date the grievance was presented with a decision in writing. If the aggrieved is not 
satisfied with the step 1 decision, the aggrieved has ten (10) days from that date of 
receiving the decision letter to appeal to step 2. 

STEP 2 

If no settlement is reached at step 1B, the grievance may be appealed by submitting a written 
statement to the Director of Labor Relations or designee within ten (10) days. Grievances 
regarding discipline or discharge shall be filed at step 2 within ten (10) days of the alleged 
violation. Within ten (10) days following receipt of the step 2 grievance, a hearing regarding the 
appealed grievance will be held with the grievant and their representative and a written 
decision shall be provided within ten (10) days following the conclusion of such hearing. 

STEP 3 — ARBITRATION 

Insofar as the District’s decision is alleged by the grievant to be a violation of a specific 
provision of this Agreement, the grievant, through the Federation, may appeal the decision to 
an arbitrator according to the following procedures: 
 
Within thirty (30) days of the District’s decision, the grievance may be appealed to arbitration 
by requesting that the Oregon Employment Relations Board furnish a list of seven (7) 
arbitrators. The parties shall then meet to alternately strike one name from the list until one 
remains and such person shall be the arbitrator. In the alternative, the parties may jointly agree 
upon a person to serve as arbitrator. 

A.​ An employee may not appeal to arbitration without approval of the Federation and 
without notice to the District of the appeal to arbitration. 
 

B.​ The arbitrator shall issue a written decision within thirty (30) days of the close of the 
hearing or submission of briefs, whichever occurs later. 

 
C.​ The decision of the arbitrator shall be binding on all parties provided: (1) the arbitrator 

must restrict the decision to interpretation of the Agreement and may not deduct from or 
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add to or expand this Agreement; (2) is in accordance with the legal meaning of this 
Agreement; (3) is based on substantial evidence; and (4) does not result in an obligation 
to pay money beyond amounts budgeted for the particular item of purpose in the current 
budget. The arbitrator may not award punitive damages. 

 
D.​ Should either party wish to seek review of an arbitrator’s decision, proceedings must be 

instituted in a court or agency of competent jurisdiction within thirty (30) days of the 
effective date of the arbitrator’s decision. 

 
E.​ Costs charged by the arbitrator shall be fully borne by the losing party in the arbitration. 

SECTION 2 

GENERAL PROCEDURES FOR ALL GRIEVANCES 

A.​ The grievant may be represented by the Federation or may represent himself/herself at 
steps 1-2 of the grievance. Any grievance settlement reached in the absence of 
involvement by a representative of the Federation shall apply to that grievance only and 
shall not be a precedent. A grievant shall be given release time without loss of pay to 
attend a grievance hearing. A unit member, designated by the Federation, who is 
representing another member at a grievance hearing during working hours shall also be 
given release time without loss of pay. Should the participation of witnesses in any 
grievance hearing require the employment of a substitute, the Federation shall 
reimburse the District for the cost of the substitute. 
 

B.​ The number of days indicated at each level should be considered maximum, and every 
effort should be made to expedite the process. 

 
C.​ It may at times become necessary to extend time limits. These extensions are to be 

kept to a minimum and must be mutually consented to in writing by the parties involved 
at any time. 

 
D.​ Failure at any step of this procedure to communicate the decision in writing on a 

grievance within the specified time limits shall permit the grievant to proceed to the next 
step. Failure at any step of this procedure to appeal a decision to the next step within 
the specified time limits shall be deemed to be acceptance of the decision rendered at 
that step. 

 
E.​ The Board and its administrators will cooperate with the grievant in the investigation of 

any grievance, and further will furnish the grievant or their representative with such 
necessary and readily available information as is requested for the processing of any 
grievance. 
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F.​ Except as otherwise provided by law, an employee shall invoke and exhaust the 
grievance procedure remedies before resorting to any other legal or administrative 
remedies of the conduct complained of, and failure to do so shall preclude resort to 
such other remedies. 

 
G.​ A representative of the Federation may be present at all steps of the procedure. The 

Federation will be notified promptly of the terms of the final decision or settlement of any 
written grievance. 

ARTICLE 21 – LEAVES 

Leaves provided under this Article are intended to meet the legitimate needs of employees. 
The use of leaves must be limited to instances of personal need and are not to be abused. Any 
abuses may be subject to the provisions of Article 18. 
 
Sections A and B of this Article are intended to comply fully with the requirements of Oregon 
law governing sick and leave time Oregon’s Paid Sick Time law. Should the District deem it 
necessary, the District may grant paid leave to ensure compliance with the minimum 
requirements of the Oregon’s Paid Sick Time law as circumstances may require and 
notwithstanding any provision of this Agreement. 
 
Definitions  
 
Domestic Partnership  
 
For the purpose of this article, a “domestic partnership” is defined as one which two (2) 
persons share the same permanent residence for at least six (6) months immediately 
preceding the signing of an Affidavit and intended to continue indefinitely; Have a close 
personal relationship with each other; Are not legally married to anyone; Are not related to 
each other by blood in a degree of kinship closer than would bar marriage in the State of 
Oregon; Are each eighteen (18) years of age or older; Were mentally competent to consent to 
contract when the domestic partnership began; Are each other’s sole domestic partner; and 
Are jointly responsible for each other’s common welfare including “basic living expenses.” 
 
Immediate Family 
“Immediate family” shall be interpreted to mean the employee’s:   

A.​ Spouse or domestic partner;   
B.​ Child (biological, adopted, stepchild, or foster child),   
C.​ Spouse’s or domestic partner’s child, or the child’s spouse or domestic partner;   
D.​ Parent (biological, adoptive, stepparent, foster parent, or legal guardian),   
E.​ Parent of the employee’s spouse or domestic partner, or your parent’s spouse or 

domestic partner;   
F.​ Sibling or stepsibling or their spouse or domestic partner;   
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G.​ Grandparent or grandparent’s spouse or domestic partner; grandchild or your 
grandchild’s spouse or domestic partner; or   

H.​ Any person who you are connected to, like a family member.  
 
This definition is not intended to exclude polyamorous relationships that are recognized by the 
City of Portland Ordinance 2026-074.   
 
 

A.​ SICK LEAVE 
 
1.​ Employees who are employed on a regularly scheduled basis of half time or more 

shall accrue sick leave at the rate equivalent to one (1) day for each month worked. 
Any employee shall receive the accrual providing they work fifty percent (50%) of the 
scheduled month worked. The use of accrued sick leave shall be limited to instances 
of personal illness of the employee including medical appointments or up to four (4) 
hours per year for blood donations. 

 
2.​ Employees who have completed one (1) full year of service with the District shall be 

accredited with the equivalent annual sick leave at the beginning of each fiscal or 
school year. Other employees shall be credited at the rate of one (1) day for each 
month worked. 

 
3.​ Sick leave days may be accumulated by employees only if not used in the year for 

which they were granted. Total unused sick leave which can be accumulated shall 
be unlimited. 

 
4.​ When an employee has exhausted their accumulated sick pay credits, they shall be 

entitled to additional credits of one (1) day for each year of service at two-thirds (2/3) 
the daily rate of pay. Employees shall be entitled use of such credits on a one (1) 
time only basis. 

 
5.​ Employees shall not be credited with any sick leave days with respect to periods 

during which they are on leave of absence from work for the District of more than 
one (1) month duration; their accumulated sick leave shall not be charged with days 
of sickness during such leave; and they shall not be paid for days of illness during 
such leave except when the illness or injury is the factor which entitled the employee 
to the leave in question. 

 
6.​ An employee assigned to work beyond the scheduled work year, or during summer 

school, may charge absences due to personal illness to their sick leave account. 
 

7.​ The District will establish a Sick Leave Bank for use by employees who have 
exhausted their sick leave. The Federation can solicit voluntary contributions up to 
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one thousand five hundred (1500) hours per year. The guidelines for use of the Sick 
Leave Bank will be jointly developed by the District and the Federation but shall 
include the following: 

 
a.​ Sick Bank hours will be given to those unit members who have an injury or illness 

that is of a critical or life-threatening nature. 
 

b.​ The employee must have exhausted all of their accumulated sick leave and 
vacation hours. 
 

c.​ To be eligible, an employee must have been employed by the District for two (2) 
years or more. 
 

d.​ Request for use of the Sick Leave Bank will be jointly approved by the Federation 
and the District. Requests of less than five (5) days or more than twenty (20) 
days will not be approved. 
 

e.​ The Bank will not be used in association with a workers’ compensation claim. 
 

f.​ Employees’ contributions to the Bank shall not be for less than four (4) hours. 
 

B.​ OTHER PAID LEAVES 
 
1.​ Family Illness 

a.​ All employees shall receive up to three (3) additional days leave per year 
with pay in case of illness of a member of the employee’s immediate 
family. 

i.​ The following language will replace paragraph a above, effective 
July 1, 2028:  All employees shall receive up to four (4) additional 
days of leave per year with pay in case of illness of a member of 
the employee’s immediate family.  

b.​  “Immediate family” shall be interpreted to mean spouse, domestic partner, 
children, parents, grandparents, grandchildren, mother-in-law, 
father-in-law, brothers and sisters of the employee, including where the 
employee is designated as the legal guardian and also any person living 
in the home with the employee providing the employee is responsible for 
the care of such person. In the event that emergency conditions arise, an 
extension of family leaves shall be determined upon merits of the 
individual case by Human Resources the Office of the Superintendent.   

c.​ Family illness may be utilized for parental maternity and paternity leave. 
d.​ After utilizing the available days for family illness leave, the employee may 

charge against their accumulated sick leave when additional time is 
needed to provide care for a member of the employee’s immediate family. 
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e.​ The District may require a physician’s statement verifying the illness of the 
family member. 

 
2.​ Absence Due to Quarantine or Isolation 

a.​ An employee’s absence from work because of quarantine or isolation to 
prevent the spread of a communicable disease by the appropriate public 
health official shall not be charged against the employee’s sick leave and 
the employee shall suffer no loss in pay. Quarantine or isolation pay will 
not extend past the standard quarantine or isolation period established by 
the local public health authority, but in no event shall it exceed thirty (30) 
days. 

b.​ To qualify for quarantine or isolation pay under this Section, an employee 
must be fully vaccinated (if a vaccine is available) as defined under 
guidelines set by the federal and state health authority, including any 
boosters.  

 
3.​ Bereavement Leave 

a.​ An employee shall be permitted an absence of up to one (1) day without loss 
of pay to attend the funeral of a relative or friend. An additional day may be 
granted by the District in consideration of distance and difficulty with travel 
arrangements. 

 
b.​ An employee who is absent because of a death in their immediate family shall 

be permitted up to five (5) days three (3) days (five days in the case of a 
parent, spouse, domestic partner, or child), and two (2) days at two-thirds 
(2/3) pay. “Immediate family” shall be interpreted to mean spouse, domestic 
partner, children, parents, grandparents, grandchildren, mother-in-law, 
father-in-law, brothers and sisters; including where the employee is 
designated as the legal guardian and also any person living in the home of 
the employee providing the employee is responsible for the care of such 
person. 

 
c.​ The parties acknowledge that employees may be eligible for additional time 

for bereavement under the Oregon Family Leave Act, and nothing in this 
Agreement is intended to limit such entitlement.  

 
4.​ Emergency/Personal Business Leave 

a.​ Employees employed on a regularly scheduled basis shall be entitled to 
emergency leave of three (3) days per work year without loss of pay. 

b.​ Emergency leaves may be used: In the case of unanticipated 
circumstances beyond the employee’s control and for which prior planning 
cannot be made; or 
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c.​ Personal leave may be used for For attending to matters which cannot be 
scheduled outside the employee’s work hours and for which the personal 
attention of the employee is required. In such cases, a request indicating 
the reason for the leave must be made to the responsible administrator at 
least twenty-four (24) hours in advance. 

d.​ Emergency/personal business leave Such leaves shall not be used for 
recreation, other employment, union or political activities, or to extend 
other leave categories as provided by this Agreement, unless on an 
approved FMLA or OFLA leave, leave for a qualifying purpose under ORS 
653.616, or when mutually agreed upon by the Federation and the District. 

 
C.​ Mandatory Court Appearances 

 
1.​ An employee subpoenaed to appear as a court witness shall be excused from work 

without loss of pay, provided that the employee shall submit any witness fee 
received to the School District’s Business Office along with a copy of the subpoena. 
In cases where the employee is a party to the action, their absence will be personal 
leave without pay or, at the employee’s election, emergency/personal business leave 
as provided in Article 21.B.4 may be used. An employee required to appear in court 
as a party with the District shall be released without loss of pay. 

 
2.​ An employee subpoenaed for jury duty shall be excused from work without loss of 

pay, provided that the employee shall submit any jury fee received to the School 
District’s Business Office along with a copy of the subpoena. On days when the 
employee is excused from jury duty, they shall report to work provided four (4) hours 
or more of the workday remains at the time they are excused; and provided that 
length of time on jury duty prior to excuse and their workday with the District shall 
not exceed their normal workday. 

 
D.​ Immigration and Citizenship Leave 

Use of Leave for Immigration and Citizenship. An employee may use time accrued in 
their family or personal leave banks for the purpose of addressing immigration or 
citizenship issues for themselves or members of their family in their immediate 
household. In situations where an employee has no such accrued leave, they may take 
unpaid leave for up to 20 hours. 

 
E.​ District Designated Closure 

 
1.​ If the District closes an employee’s worksite because of inclement weather or 

reasons of an emergency nature, employee will be compensated at their regular 
scheduled rate of pay for their normally scheduled hours of work. This compensation 
shall be considered payment for replacement days as scheduled by the District at its 
discretion, not to exceed contracted work days. 
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2.​ If, due to closures because of inclement weather or reasons of an emergency 

nature, the school year is extended, employees will work the replacement days 
without additional compensation, up to their contracted work year. 

 
3.​ If the District delays the start of the work day, as long as employees are present at 

the adjusted start time, they will not be expected to use leave time and will be paid 
for a regular day of work. 

 
F.​ UNPAID LEAVES 

 
1.​ Special Leaves of Absence 

a.​ Employees who have been continuously employed for two (2) or more 
years may apply for a special leave of absence without pay. This may 
include requests for leave to pursue a degree in the Educational field with 
proof of program enrollment.  

b.​ The District shall exercise its discretion in the granting of such leaves. 
Such leaves shall not exceed one (1) year without special authorization by 
the Superintendent. 

c.​ A personal leave of absence of one (1) year shall be granted to an 
employee upon application. Such leaves may be used for travel, 
education, rest or recuperation or because of extended illness or injury, or 
other personal business. At the District’s discretion one (1) additional year 
may be granted. There shall be a cap of twenty (20) unpaid personal 
leaves per school year. Applications received by February 1 shall be 
selected in order of seniority in the District. 

 
2.​ Child Care Leave 

a.​ An employee covered by this Agreement shall be eligible for a child care 
leave (maternity, paternity parental or adoption) for up to one (1) year. 
Other child care leave may be granted for a period of up to one (1) year. 
Extensions may be granted for medical reasons relating to the child. Child 
care leave under this Section will run concurrently with any leave 
protected by state or federal law, including OFLA, FMLA, and Paid Leave 
Oregon (ORS Chapter 657B). 

b.​ The District shall retain full control and authority to establish policies and 
regulations regarding the administration of such leaves. Such policies and 
regulations may include, but not be limited to: application procedures, 
requirements for physician statements, return procedures, etc. Such 
policies and regulations shall not be considered as part of this Agreement. 

 
3.​ PFSP Student Teaching Leave 

30 



a.​ PPS recognizes the value of investing in employees who support our 
student and district vision.  To support those pursuing a degree in 
education, PPS and PFSP agree to provide the following leave to support 
Student Teaching. Up to five (5) PFSP Student Teaching Leaves, which 
shall include up to three (3) months of District-paid insurance for 
employees already enrolled in the SD#1 Health & Welfare Trust, shall be 
granted yearly. 

b.​ Requirements and procedures for PFSP Student Teaching Leave: 
i.​ Application forms will be available in the Human Resources 

Department and from PFSP. 
ii.​ Candidates must consult with their Principal or immediate 

supervisor prior to submitting a leave request. 
iii.​ Applicants must have been employed by Portland Public Schools 

for at least two (2) years prior to the request for a PFSP Student 
Teaching Leave. 

iv.​ Completed applications: 
a.​ Must be sent to the Human Resources Department 

which will be presented to the PFSP Student 
Teaching Leave Committee for evaluation. 

b.​ Must include proof of program enrollment. 
c.​ Must complete their Student Teaching with a Portland 

Public School only and not another district to be 
eligible for this leave. 

d.​ For Fall/Winter student teaching, must be filed with 
Human Resources prior to the second Monday in 
February preceding the year of student teaching 
leave. 

e.​ For Spring/Summer student teaching, must be filed 
with Human Resources prior to the second Monday in 
October preceding the Spring semester. 

f.​ PFSP Student Teaching Leaves will not be 
considered a break in consecutive service for the 
purposes of calculating salary placement, seniority, or 
retirement credit.  

g.​ PFSP Student Teaching Leave Committee 
h.​ The PFSP Student Teaching Leave Committee shall 

be comprised of a PFSP Officer, two (2) additional 
PFSP members, and two (2) members from Human 
Resources. 

c.​ Selection Criteria 
i.​ Length of Service in the PFSP bargaining unit 
ii.​ Other criteria established by the PFSP Student Teaching Leave 

Committee 
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d.​ Status While On Leave: 
i.​ An employee approved for a PFSP Student Teaching Leave shall 

be considered to be an employee of the District but is not 
performing work on behalf of, or serving as an agent of, the District 
while on leave. 

ii.​ An employee approved for a PFSP Student Teaching Leave shall 
retain rights of contract status, retirement, insurance, sick leave 
and automatic increases in salary as if they were working during 
the period of the leave. 

iii.​ In case of injury to, or other illness of, the PFSP member during 
leave prevents them completing the purpose of the leave, the 
PFSP Student Teaching Leave will be terminated and all provisions 
for medical leave will apply.  These provisions will take effect on the 
first day of the next pay period following notification of illness to 
Human Resources and verified medical statements. 

e.​ Status Upon Returning from PFSP Student Teaching Leave. 
i.​ Employees approved for PFSP Student Teaching Leave of absence 

shall follow the return from leave language in Section E 8. 
f.​ Employees who complete the PFSP Student Teaching Leave and 

successfully complete their program are highly encouraged to apply for 
professional educator positions at Portland Public Schools. 

 
4.​ Disability Leave 

Employees who become physically disabled may be eligible for a leave of absence 
as provided by the FMLA, OFLA, Paid Leave Oregon (PLO), or ADA or income 
replacement through long-term disability. 
 

5.​ Military Leave 

The District shall be solely responsible for a military leave policy required by Oregon 
Revised Statutes (ORS). 
 

6.​ Federation Leave 

A leave of absence must for the president and a second position of the Federation 
shall be granted to any employee covered by this Agreement upon application by the 
Federation for the purpose of the employee serving as an officer of the Federation, 
up to three (3) FTE. Requests for additional positions will be considered by the 
District.  The District shall continue to pay such employee(s) and provide benefits, 
with the exception of leave benefits, but will be reimbursed by the Federation for the 
cost of salary and fringe benefits. Upon return from such leaves, an employee shall 
proceed on the salary schedule as if they had been employed with the District each 
year of the leave. 
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The Federation agrees to consider carefully each request for release time for 
Federation members. Although leaves for short terms without loss of pay may be 
granted upon approval by the Office of the Superintendent, the Federation shall 
reimburse the District for the cost of salaries and fringe benefits. 
 

7.​ Political Leave 

Any employee covered by this agreement who has completed three (3) consecutive 
years of service with the District shall be eligible for a leave of absence for up to two 
(2) years for the purpose of campaigning for, or serving in, public office. The District 
shall exercise its discretion in the granting of such leaves. 
 

E. Return from Leave 

At the conclusion of a District-approved leave, the employee shall be returned to the 
position they formerly occupied or one that is comparable in duties and 
responsibilities. The District may require that the expiration of such leave coincides 
with the natural breaks in the school calendar so that continuity of services is 
maintained. 

ARTICLE 22 – VACATIONS AND HOLIDAYS 

A.​ VACATIONS 
1.​ 260 DAY EMPLOYEES: Classified employees who are employed on a 260 day 

work year twelve (12) month basis shall receive vacation with pay as follows: 
 
MONTHLY ACCRUAL 
 ​  

Years of service completed Days of Vacation Rate of accrual per month 
Less than 1 year 10 days 6.7 hours 

1 year to less than 5 years 15 days 10 hours 
5 years to less than 6 years 20 days 13.4 hours 
6 years to less than 7 years 21 days 14 hours 

7 years and greater 22 days 14.7 hours 
 

2.​ Employees shall accumulate vacation credits at the appropriate above monthly 
accrual rate following completion of each month worked. For the purpose of this 
Article “month worked” shall mean on-the-job time, vacation time and authorized 
paid leave. New employees shall generally not be eligible to take vacation until 
completing one (1) year of service. Exceptions may be made upon approval of 
the employee’s supervisor. However, at no time shall an employee take paid 
vacation against time not yet earned. 
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3.​ Vacations must be scheduled through an employee’s supervisor. A supervisor 

may require that vacations be scheduled at a time least disruptive to the 
department to which the employee is assigned. If there are concerns about 
scheduling vacation, the topic may be raised in contract administration for 
discussion and potential problem-solving.  Supervisors will endeavor to notify 
260-day employees by June 1 about any blackout periods for which vacations 
may not be approved for the following school year.  The parties acknowledge, 
however, that a supervisor may identify a blackout period after June 1, in which 
case the supervisor will notify employees as soon as reasonably practicable. 

 
4.​ The number of days carried over at the end of each calendar year shall not 

exceed two years’ accrual allowance. Any overage will be lost. 
 

5.​ An employee who occupies a position having a work year of less than twelve (12) 
months and who transfers to a twelve (12) month work year assignment may 
count the time employed in the previous assignment as qualifying for vacation 
allowance. The basis for this allowance shall be the number of days worked in 
the previous position divided by a twenty-two (22) day calendar month. This will 
be converted to years of service and the employee shall commence to accrue 
vacation credits at the monthly rate shown above. 

 
B.​ HOLIDAYS 

1.​ All regular employees shall receive the following paid holidays. 

a.​ New Year’s Day 
b.​ Martin Luther King, Jr. Day 
c.​ President’s Day 
d.​ Memorial Day 
e.​ Thanksgiving Day 
f.​ Labor Day 
g.​ Veteran’s Day 

 

New Year’s Day Thanksgiving Day 

Martin Luther King, Jr. Day Labor Day 

President’s Day Veteran’s Day 

Memorial Day   

 

2.​ All employees whose regular work year includes Juneteenth, Independence Day 
and/or Christmas Day shall receive a paid holiday for those days. 
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3.​ The District, however, reserves the right to change the number of days designated 

as paid holidays provided that in so doing, it does not reduce the number of paid 
holidays. 
 

4.​ With a minimum of thirty (30) days’ notice, the District may use Presidents’ Day as 
a make-up day. 
 

5.​ An employee shall receive holiday pay provided the holiday falls on a scheduled 
workday of the employee and that the employee worked the nearest scheduled 
workday immediately preceding and following the holiday. Employees on vacation 
or authorized paid leave shall be considered as being at work. Employees whose 
work year is extended (no break in work year, continues employment) by the school 
or department will be accorded holiday pay for Juneteenth and July 4th, provided 
they meet the criteria established earlier in this section. 
 

6.​ Employees who are members of a religious faith may be absent without loss of pay 
up to two (2) days per year specified by that faith as religious holidays which 
require participation during the workday in religious observances. 

ARTICLE 23 – INSURANCE 

A.​ HEALTH AND WELFARE BENEFITS 
 
1.​ The District shall contribute to the School District No.1 Health and Welfare Trust 

(the “Trust”) the amount necessary to maintain health insurance benefits that are 
substantially similar to those provided in 2023 2026 for full-time eligible bargaining 
unit members, their eligible dependents, spouses, and domestic partners, minus 
the established employee premium cost share. The Federation shall select the 
insurance plan(s) and carrier(s) to be provided. The amount of the District’s monthly 
contribution in 2026 will not exceed $1,666 (one thousand six hundred sixty-six 
dollars) $1,524.00 (one thousand, five hundred and twenty-four dollars) per eligible, 
enrolled full-time employee per month and will be calculated as follows:  

a.​ The total monthly premium cost (after the buy down amount approved 
by the Trust, if any) for all eligible, enrolled full-time employees (total 
premiums) minus the total employees’ monthly premium cost share 
(employees’ share) divided by the total number of eligible, enrolled 
full-time employees (total full-time employees). 
 

2.​ The amount for January 1, 2027 March 1, 2024 until December 31, 2027 2024 will 
be calculated in fall of 2026 2023 using the same formula when premium costs for 
2027 2024 are known. The District’s contribution will not exceed $1,749 (one 
thousand seven hundred and forty-nine dollars) $1,570 (one thousand five hundred 
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seventy dollars) per month, and the employee monthly premium cost share shall be 
equal to or greater than the 2023 cost share. 

 
3.​ The amount for January 1, 2028 2025 until December 31, 2028 2025 will be 

calculated in fall of 2027 2024 using the same formula when premium costs for 
2028 2025 are known. The District’s contribution will not exceed $1,854 (one 
thousand eight hundred and fifty-four dollars) $1,617 (one thousand six hundred 
seventeen dollars) per month and the employee monthly premium cost share shall 
be equal to or greater than the 2024 cost share. 

 
4.​ The amount for January 1, 2029 2026 until December 31, 2029 2026 will be 

calculated in fall of 2028 2025 using the same formula when premium costs for 
2029 2026 are known. The District’s contribution will not exceed $1,984 (one 
thousand nine-hundred eighty-four dollars) $1,666 (one thousand six hundred sixty 
six dollars) per month, and the employee monthly premium cost share shall be 
equal to or greater than the 2025 cost share. 

 
5.​ The employees’ monthly premium cost share will not decrease during the term of 

this Agreement. 
 

6.​ The District shall contribute for health insurance benefits for enrolled part-time 
employees (those regularly working twenty (20) hours or more but less than thirty 
(30) hours per week) the amount necessary to maintain health insurance benefits 
that are substantially similar to those provided in 2026 2023 for part-time eligible 
bargaining unit members, their eligible dependents, spouses, and domestic 
partners, minus the established employee premium cost share for part-time 
employees. 
 

7.​ Full-time and part-time employees working at least half time and working through 
the entire standard school year will have eligibility for benefits to continue until the 
September 30 following the end of the school year except those hired after January 
15 wherein benefits will continue until July 31, unless the employee has been 
guaranteed continued employment in the next school year, in which case benefits 
will continue. 
 

8.​ The District will monthly submit to the Trust the full agreed upon employee-paid 
portion of health insurance contributions. 
 

9.​ During the lifetime of this Agreement, should the District increase the health 
insurance contribution of the DCU or ATU, this Article may be reopened for further 
negotiation under the expedited bargaining rules and at PFSP’s discretion. 
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10.​Upon request, the District shall allow the Federation to review the District’s financial 
records relating to the contributions made to the Trust under this Article toward the 
cost of health insurance benefits for Federation bargaining unit members. 

 
B.​ WORKERS’ COMPENSATION 

 
All employees of the District are eligible for State Workers’ Compensation benefits. For 
absence due to a compensable injury as defined in ORS 656.005 (7), an employee shall 
retain the workers’ compensation check which they received for time lost. The employee 
may supplement their compensation check with accrued accumulated sick leave. 
 
An employee who is injured on-the-job shall have a right, for a period set forth by the 
Workers Compensation statutes, to return to a position of comparable duties and 
responsibilities to the one they occupied but subject to the seniority provisions of Article 
27. 
 
If a member of the bargaining unit represented by the Union is absent due to a 
compensable injury as defined in ORS 656.005(7), the District will continue to provide 
medical, dental, and vision premium payments at the same level as immediately prior to 
the date the employee’s absence began. Such period shall not exceed one hundred 
eighty (180) calendar days for one (1) injury, unless the employee has paid sick leave 
remaining beyond the 180-calendar day period, in which case the District will continue 
to provide such premium payments until the paid sick leave has been exhausted. 
 
In accordance with Article 23, Section B of the parties’ Collective Bargaining 
Agreement, bargaining unit members may supplement their workers compensation 
check for time lost. The District’s obligation to continue insurance payments as set forth 
in paragraph 1 does not depend on whether employees elect to supplement their time 
loss benefits with sick leave. 

ARTICLE 24 – SAFETY 

A.​ SAFE AND HEALTHY WORKPLACE 
 
1.​ The District and Federation agree to the objective of a workplace that is free from 

abusive conduct, harassment, violence, or the threat of violence. The District shall 
endeavor to maintain safe and healthy working conditions in accordance with 
established Board policy, OSHA, IDEA, Federal and State regulations.  

a.​ An employee shall have the right to refuse to expose themselves to 
immediate danger created by an unsafe working condition when such 
danger threatens substantial bodily harm. When appropriate, PPS will 
work with the employee to develop (or review) and implement a safety 
and/or behavior support plan for the student.  Safety and behavioral 
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support plans will be reviewed for fidelity of implementation prior to any 
location changes for the student or employee.  The employee shall give 
notice of the condition to their supervisor and shall be subject to 
assignment to another location or duty while the condition is being 
investigated and/or corrected. 

b.​ When a student has a Behavior Support Plan that necessitates the 
engagement of other staff to assist with behavior issues, the site shall 
have a communication plan to enable an employee to access support. 

 
2.​ The District shall provide indoor break space free of students for employees. 

 
3.​ Safety Committee: The District shall comply with Oregon Occupational Safety and 

Health Administration (OSHA) regulations regarding workplace safety committees 
and will make good faith reasonable efforts to include a bargaining unit member on 
such safety committees.   

a.​ Appointment to such committee shall be voluntary. 
b.​ Employees will not be responsible for conducting the Safety Committee.   
c.​ The names of the members of the safety committee will be shared in 

writing at each worksite.  
d.​ The process for reporting a concern will be shared with employees.   
e.​ Concerns that may be reported to the safety committee include concerns 

about heat, cold, doors locking,and windows/blinds. 
f.​ The District and the Federation will discuss concerns about safety at their 

contract administration meetings, including ideas for how the safety 
committee(s) may be effective and development of a Safety Committee 
Inspection Checklist.   
 

4.​ The District shall comply with all state and federal OSHA requirements to post notice 
when non-routine cleaners, paints, sealants and other chemicals are to be used at 
the worksite and shall take all reasonable steps, in good faith, to post such notices 
as required by state and federal OSHA.  This will include required postings about 
injury reporting and safety committees in the building. 
 

5.​ Emergency protocols 

a.​ The District shall assure that there are emergency protocols at all 
worksites, including non-district worksites where PFSP employees work.  

b.​ These protocols shall include procedures for supporting employees who 
experience Physical Attack/Harm and/or Threat/Causing Fear of Harm. 

i.​ In any case of Physical Attack/Harm or reasonable threat of 
causing harm, the employee must immediately report it to the 
immediate supervisor, with prompt follow up in writing to the 
supervisor. 
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ii.​ The District will create and maintain a packet of materials for 
employees who experience Physical Attack/Harm at work.   The 
packet will include: 

1.​ Information about workers’ compensation 

2.​ Incident report form/online report  

3.​ The Employee Assistance Program  

iii.​ If a student physically harms an employee, the employee will 
report the incident to the building principal or supervisor and file an 
incident report. Additionally, the employee may take the following 
actions: 

1.​ Take a respite break to seek care or gather themselves, if 
needed.  

2.​ Request a meeting with the building principal or supervisor 
to discuss support, concerns, and next steps.  

iv.​ Student-facing staff will be offered training in relevant 
de-escalation strategies. Such training will be available no later 
than January 1, 2027. 

6.​ School Climate Teams 

a.​ The District will make good-faith reasonable efforts to include a member 
of the bargaining unit on a school’s climate team. 

 

7. Duty Supervision.  The District will make good-faith reasonable efforts to have at 
least two staff/adults on duty assignment.  When that does not occur, the employee 
should notify their supervisor of any concerns so that the supervisor can address the 
concern.  

 

B.​ WORKING WITH STUDENTS ON IEPS AND 504 PLANS 
 
1.​ In accordance with applicable state and federal law and District policy, classified 

employees assigned to support a student with specialized needs shall be provided 
access to student records necessary to perform their assigned duties.  As 
applicable, this access includes the student’s IEP, 504 plan, or behavior intervention 
plans. 

2.​ Classified staff will have access to a student’s IEP/IFSP/504 if the employee is 
assigned to work with the student.   Classified staff who interface with a student on 
an IEP/IFSP/504 (e.g. School Secretary, School Administrative Assistant, Security 
personnel, Campus Safety Associates, Sign Language Interpreter) may request the 
following information from student Case Manager: Behavior Support Plan, Safety 
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Plan, protocols and accommodations as allowed by FERPA.  Such access shall be 
provided to ensure their personal compliance with IEP accommodations and 
protocols.   

3.​ The employee may request additional training or assistance in performing these 
duties or developing strategies to manage behavior.  Examples of type of training 
include: 

a.​ Positive behavior intervention supports; 
b.​ Proper lifting techniques; 
c.​ Lifting equipment (back supporter, mechanical lift); 
d.​ De-escalation; 
e.​ Safety equipment (e.g., bite guards, spit guards, protective gloves, etc); 
f.​ Bloodborne pathogens; 
g.​ Training by special needs nurse for delegated health services (e.g., 

diapering, tube feeding, injections, etc).  
4.​ The supervisor will arrange to provide the assistance that they determine feel is 

reasonably appropriate. 
 
C.​ PROPERTY LOSS 

 
The District shall reimburse employees for loss of personal property, excluding the 
employee’s automobile, which occurs while the employee is on duty under the following 
circumstances: 

1.​ When the loss is a result of any unwarranted assault on the employee’s person 
suffered while on duty. 
 

2.​ Property stolen by the use of forcible entry on a locked container or when 
reasonable precaution has been made to protect property. A secure area shall be 
made available to all employees. Reimbursement shall be at replacement cost (not 
exceeding actual cost) less any insurance or workers’ compensation reimbursement. 
Reimbursement shall not be made for losses of less than Five Dollars ($5.00) or that 
portion in excess of One-Thousand ($1000) Five Hundred Dollars ($500.00) and 
shall not be made when carelessness or negligence on the part of the employee was 
evident. 

 
3.​ Employees shall cooperate and support the District in its investigation and resolution 

of any reported loss. The District will provide assistance in attempting to investigate 
and/or reclaim other stolen or damaged property including automobiles. 

 
4.​ Employees shall not be required to transport students. However, if an employee’s 

supervisor has requested the employee to transport students, and the employee 
chooses to do so, the District will reimburse the employee for damages done by 
students to the automobile up to a maximum of One-Thousand ($1000) Five 
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Hundred Dollars ($500.00). The District may require verification of damage(s) and 
cost of repair. 

 
5.​ The District shall provide, on a fully paid basis, bodily injury, liability and property 

damage insurance coverage, to the limits carried by the District for the use of 
automobiles owned, leased or hired by a unit member while in the normal course of 
their duties as an employee of the District. This coverage shall apply only as excess 
insurance over and above other valid and collectible liability insurance carried by the 
unit member. The District may require as condition to this coverage that before the 
vehicle is used on District business, the unit member provide a license of insurance 
showing that they have at least the minimum amount of insurance required to 
license a vehicle in the State of Oregon. 

 
6.​ The District will reimburse the unit member for any deductible cost the unit member 

is required to pay, as a result of an on- duty accident, not to exceed One-Thousand 
($1000) Five Hundred Dollars ($500.00). Reimbursement will not be made if the unit 
member is convicted of or admits to driving under the influence of intoxicants or with 
a suspended license at the time of the accident. 

 
D.​ FINGERPRINTING 

The District will pay for the costs of record checks and fingerprinting of existing 
employees as required by state law. 

ARTICLE 25 – COMPENSATION 

A.​ SALARIES 
1.​ Salary schedules are set forth and incorporated in the appendices of this 

Agreement. All appendices shall increase by six and one-quarter percent (6.25%) 
effective July 1, 2023. All appendices shall increase by four percent (4.0%) effective 
July 1, 2024. All appendices shall increase by three percent (3.0%) effective July 1, 
2025. All appendices shall increase as follows: 

a.​ 2% effective January 1, 2027; 
b.​ 2.5% effective July 1, 2027; and  
c.​ 2.75 % effective July 1, 2028. 

 

2.​ Effective July 1, 2023 and on July 1 each year thereafter, eligible employees will 
receive a step increase. Eligible employees are those that are not at the top step 
and have been at their current step for six months prior to the date the step is 
granted. 

 
Effective March 1, 2024, Grades C, D, and E will be removed from the Salary Schedule in 
Appendix B. Employees on Grade D will move to their current step on Grade F. Employees 
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on Grade E will move to their current step on Grade F and receive the 5% bilingual 
premium described in Section L. 
 
Effective March 1, 2024, the base hourly wage for Campus Safety Associates will increase 
by one dollar per hour ($1.00/hr). 
 
Effective March 1, 2024, the base hourly wage for all Paraeducators, Behavior Intervention 
Specialists, and Therapeutic Intervention Coaches will increase by two dollars per hour 
($2.00/hr) and Paraeducators assigned to Pioneer Schools will received an additional five 
percent (5%) premium. 
 
Effective March 1, 2024, the base hourly wage for Sign Language Interpreters will increase 
by three and one-half dollars per hour ($3.50/hr). 
 
Effective July 1, 2024, the base hourly wage for Campus Safety Associates will increase by 
one dollar per hour ($1.00/hr). 
 
Effective July 1, 2025, Campus Safety Associates will move to Grade M.  
 
Effective July 1, 2025, a new top step will be created for all grades and salary schedules on 
Appendix B, C, D, E, and F. The wage for the new step will be 3% greater than the base 
wage at the current top step.  

 
B.​ PAYROLL CHECKS 

 
1.​ Employees whose work years are less than twelve (12) months and who are 

employed at the beginning of the regularly scheduled work year, may receive their 
annual compensation in ten (10) or twelve (12) monthly payments. Such employees 
must indicate, in writing, their preferred method for payment for the coming school 
year. This writing must be submitted to Human Resources no later than August 1 of 
any given year. Employees hired after August 1, but prior to the first payroll cutoff 
date in September, shall be notified of the opportunity to make their selection prior to 
the first payroll cutoff date in September. Employees who do not submit a selection 
will be paid on a twelve (12) month basis. The method of payment cannot be 
changed during the course of the scheduled work year. 
 

2.​ There will be no change to the method of payment in subsequent years unless the 
employee makes such an indication in writing to the Human Resources Department 
prior to August 1 of any given year. 
 

3.​ Employees hired after the payroll cutoff in September shall receive their salary 
prorated over the remaining pay periods in the scheduled work year. 
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4.​ For an employee who selects payment on a ten (10) month basis, the last payment 
shall be subject to three (3) months of authorized payroll deductions, e.g., employee 
contributions to health and welfare insurance, organization dues, credit union, etc. 

 
C.​ INITIAL SALARY PLACEMENT 

 
Salary placement of new employees shall be determined by the District but with the 
following considerations: 
 

1.​ One (1) step on the salary schedule granted for each one (1) year or major fraction 
thereof  full-time related work experience.  

2.​ The following exceptions will be granted: Applicants with a Bachelor’s Degree and 
no related work experience shall be placed at step two (2); applicants with a 
Master’s Degree or higher and no related work experience shall be placed at step 
four (4); applicants with a degree and related work experience shall be placed on 
an appropriate step as outlined in the PFSP Initial Salary Matrix. 

3.​ Official transcripts must be submitted to the Human Resources Department within 
sixty (60) days of hire for applicants to be placed on the salary schedule based on 
awarded degrees. The District shall maintain the transcripts in the employee’s 
personnel files. In the event that an employee is determined not to have their 
official transcripts on file once the probationary period is completed, the District 
shall reimburse the employee for any fees associated with their resubmission.  

4.​ Applicants for Paraeducator and Educational Assistant positions, who have 
previous experience as a Paraeducator or Educational Assistant, or experience 
working as a substitute Paraeducator or Educational Assistant, in a PK-12 school 
setting shall be given experience credit on the following basis: 

a.​ One (1) year of credit for each year of full-time verified substitute work 
(minimum one hundred thirty-five (135) full day substitute jobs within the 
regular school year); or 

b.​ One (1) year of credit for each two (2) years of part-time verified substitute 
work (less than one hundred thirty-five (135) full day substitute jobs within 
the regular school year). 

c.​ Verification of experience shall be made by the Human Resources 
Department. 

5.​ Returning Employees 
Should a former PFSP-represented employee return to the same or lower, related 
classification, as previously held they shall be re-salary placed. 

 
D.​ PROFESSIONAL GROWTH 

1.​ If, after initial hiring, a PFSP represented employee earns a degree, they shall be 
increased on their current Salary Appendix as follows: 

a.​ One (1) step for a BA or BS 
b.​ Two (2) additional steps for an MA or MS 
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2.​ In the event that an employee on Appendix F received an additional credential, they 
shall move across the appropriate column but will remain on the current step. 

3.​ Upon receipt of official transcripts by HR, the increase will be processed effective the 
first day of the next pay period.  There will be no retroactive payments made. 
 

E.​ WORK YEAR 
 
1.​ The Board retains the right and authority to change the days on which school shall 

be held and to make other adjustments to the work year. In the event of adjustments 
to the work year, the District shall consult with the Federation before implementing 
any changes, and the salaries set forth in this Agreement shall be adjusted for the 
added or deleted days on the basis of the employee’s daily rate under said salary 
schedules. 

2.​ The District will make good faith reasonable efforts to provide at least 14-days notice 
of a change to affected employees. 

 
F.​ EXTENDED HOURS AND DAYS 

 
In the event that an employee works additional and/or extended hours and days outside of 
their regular work year, for example, Summer School/Scholars, Extended School Year 
(ESY), summer programs as needed, etc. employees shall be paid their regular rate of pay, 
including steps, for the same type of work and this extended work shall be covered under 
this Agreement.  Employees shall receive all protections provided by this Agreement while 
working such extended hours/days.  The District maintains the right to determine the work, 
the schedule and the hours during the summer months. 

 
 

G.​ BONUS PAY 
 

The District may implement a bonus pay program for a group of employees (such as 
employees assigned to a particular school) to receive additional compensation above their 
normal wage or salary rates based on the group’s successful completion of goals specified 
in advance by the District. Nothing in this agreement precludes bargaining unit members 
from participating in that program or receiving the bonus pay. 
 
H.​ ADDITIONAL DUTIES 

1.​ OUTDOOR SCHOOL/SIMILAR OVERNIGHT EVENTS An employee who 
volunteers, is assigned, and attends Outdoor School or other similar overnight 
academic events with students, will be reimbursed for their mileage and meals and 
receive a $75 per day stipend. Employees will also be paid for actual time worked 
beyond the regular scheduled work day, including overtime in accordance with 
Article 16.A. 
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2.​ BUS RIDER STIPEND Employees who volunteer and are assigned to ride the bus 
with a student to and/or from the student’s home shall receive a stipend of ten 
dollars ($10.00) per day for each route assigned. For the purpose of this Agreement, 
a route is defined as a one-way trip.  For example, an employee who rides to and 
from school with a student shall receive $20.00 (twenty dollars). This stipend will 
increase to fifteen dollars ($15.00) effective July 1, 2028.   

 
I.​ PERSONAL VEHICLE USE 

 
Employees who are required to use their personal vehicles for travel on behalf of the 
District during on-duty time, shall be reimbursed at the current I.R.S rate. The District may 
require as a condition for reimbursement that the employee provide a certificate of 
insurance showing that the employee has basic liability coverage equal to or greater than 
that required to license a vehicle in the State of Oregon. An employee required to travel to 
two (2) or more work sites shall receive mileage reimbursement provided they have met the 
above stated certification requirements. 
 
J.​ SCHEDULE 

 
The Federation and the District agree that if the District implements a biweekly or semi- 
monthly payroll system, that the provisions of Article 25 relating to payroll checks shall be 
modified to allow a biweekly payroll. 
 
K.​ SECOND LANGUAGE STIPEND 

 
1.​ If the regular duties of an employee include the regular use of a second 

language, the employee shall be paid a 5% annual stipend in monthly 
installments. The stipend will remain in place until the employee changes 
classification or location at which time the stipend will be reviewed and approved 
by the building administrator or supervisor. 

 
2.​ Positions that require a second language will receive the stipend without annual 

review or approval. 
 
3.​ Employees whose job classification requires the use of their second language 

shall not be eligible for this stipend. This provision does not apply to Bilingual 
Educational Assistants, or Sign Language Interpreters. 

 
 
L.​ CAMPUS SAFETY ASSOCIATES 

 
Campus Safety Associates who complete fifteen (15) hours off-duty of related inservice 
training shall receive a Two Hundred Sixty Five Dollars ($265) stipend. Verification of the 
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completion of such inservice training must be on file with the Human Resources 
Department. In order to receive the stipend, a Campus Safety Associate must, by October 
31st, provide the Human Resources Department with proof of the inservice training taken. If 
proof is received by October 31st, the payment shall be included in the November 
paycheck. 
 
Campus Safety Associates, with approval of their supervisors, may arrange their daily work 
schedules so that time required for designated evening duties, such as home visitations, 
and other community related activities, fall within the regular eight (8) hour workday. 
Campus Safety Associates will be provided with the necessary equipment as required by 
the supervisor to perform their duties and responsibilities. If a uniform is provided by PPS to 
Campus Safety Associates or Security Services personnel, PPS will offer that uniform in a 
range of sizes and work with Campus Safety Associates or Security Services personnel to 
ensure that they receive a properly fitting uniform. 

1.​ Campus Safety Associates shall be entitled to two (2) professional leave days per 
year. Such days may be used only for attendance at conferences, workshops, 
seminars, etc., which are directly related to the employee’s assignment with the 
District. Such leave must be approved in advance by the employee’s supervisor. 
 

2.​ The District shall provide inservice training for Campus Safety Associates. 
 

3.​ The District will provide training to all Campus Safety Associates in blood borne 
pathogens and first aid within sixty (60) days of their first day of employment as 
Campus Safety Associates. 
 

4.​ The District shall be responsible for recertification costs for Campus Safety 
Associates. 

 
5.​ Campus Safety Associates’ will receive a 10% increase to their hourly rate for those 

hours spent working as a Field Training Officer. 
 

6.​ A Campus Safety Associate Lead shall receive a 10% Lead stipend for all hours 
worked including working an evening, weekend, or overtime event. 
 

7.​ Shift Differential: Campus Safety Associates and Leads in the Graveyard/Swing Shift 
shall receive a shift differential of $1.00 (one dollar) per hour, additional to their base 
rate of pay. 

ARTICLE 26 – REDUCTION OF STAFF 

This article shall not apply to less than half-time employees or employees that have not 
successfully completed their probationary period. 
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SECTION I. SCHOOL CLOSURE 

In the event of a school closure or merger, all unit members from the merging school(s) initially 
will be assigned proportionately to the receiving school(s) or work locations(s). Preferences for 
preliminary assignment to the new school or work location shall be honored based upon the 
seniority of the unit member, unless the requirements of the position make the request 
impracticable. Employees who are not selected for assignments in the receiving schools, will 
be unassigned within classifications at the merged schools pursuant to Section II below. 

SECTION II. LAYOFF, BUMPING AND UNASSIGNMENT 

A.​ NOTICE: In the event staff reductions become necessary, the District shall give the 
Federation as much advance notice as is practicable of anticipated reductions and offer 
to meet with the Federation to discuss reductions before implementing such reductions. 

 
B.​ SENIORITY:  

1.​ For purposes of this article, length of service is defined as the length of 
continuous service in a bargaining unit position. The District will unassign, bump, 
and layoff personnel in the inverse order of their length of service. The District 
may exempt a less senior employee from unassignment, bumping, or layoff 
based on one or more of the following reasons: racial balancing, gender 
balancing, special qualifications, areas of experience, program and levels of 
training.  PFSP will have the opportunity to review and provide feedback within 
72 hours of notification from PPS for exceptions the District is considering for 
approval. In the absence of such exemptions, length of service shall be followed. 

2.​ Prior to laying off or reducing work hours of employees who regularly work 
half-time or more, the District shall consider eliminating less than half-time 
assignments. 

 
C.​ ORDER OF LAYOFFS: Staff reductions shall be accomplished within job classifications 

based on length of service. An employee whose position is eliminated due to such 
reduction, shall be entitled to “bump” the least senior employee in the employee’s job 
classification (see Appendix A) or any other classification in which the employee has 
worked for the District in the last three (3) years.  

1.​ If a vacancy exists in a position that is paid equal to or lower than the employee’s 
current position, the employee may be offered the assignment at the District’s 
discretion. 

 
D.​ BUMPING & SENIORITY EXCEPTIONS SPECIAL SKILLS:  

1.​ The District may exempt a less senior employee from unassignment, bumping, or 
layoff based on one or more of the following reasons: racial balancing, gender 
balancing, special qualifications or skills, areas of experience, program and 
levels of training. The District may choose when conducting a layoff to retain an 
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employee who would normally have been laid-off because of the special skills, 
training, or abilities that the employee to be retained has which are required for 
the position. In exercising this right, the District will notify the Federation of the 
District’s intent to implement this exemption option and will discuss the reasons 
for exercising the exemption process with the Federation.   

2.​ The District and PFSP agree employees who are in positions that require 
specialized training or certificates as required by the grantor (i.e. federal funds) 
will be considered as exempted from bumping unless the more senior employee 
has the required training. 

3.​ PFSP will have the opportunity to review and provide feedback within 72 hours of 
notification from PPS for exceptions the District is considering for approval. In the 
absence of such exemptions, length of service shall be followed. 

 
E.​ VOLUNTARY LAYOFF: An employee offered an assignment of lower classification or 

reduced work hours due to staff reductions, may elect voluntary layoff. In such cases, 
the employee shall be entitled to any recall rights provided by this Article. 

 
F.​ REASSIGNMENT: An employee rejecting a change in assignment which is comparable 

in classification and work year shall, by doing so, relinquish any seniority and recall 
rights provided by this Article, and this Agreement shall be terminated. 

 
G.​ RECALL:  

1.​ Employees who are laid off, shall be rehired in inverse seniority order into future 
vacancies within their classifications in assignments for which they are qualified 
prior to employment of a new hire. Such rights of recall shall extend for a period 
of fifteen (15) months from the day of layoff.  

2.​ Employees recalled by the District shall be reinstated with seniority rights 
accumulated as of the date of their layoff. Any employee recalled by the District 
for a position comparable to the one from which they were laid off, and who 
rejects such an assignment, shall relinquish all rights provided in this Article and 
Agreement, and shall be terminated.  

3.​ Employees who are laid off and then rehired to a new classification within their 
recall period shall be reinstated with seniority rights accumulated as of the day of 
their layoff.  

4.​ Employees are responsible to provide the District up to date information and 
must respond within seven (7) calendar days from the time of notice to accept or 
reject such an assignment. Failure to respond within seven (7) calendar days 
shall constitute rejection of the assignment and such employee will relinquish all 
rights provided in this Article and Agreement, and shall be terminated. 

5.​ Placement in support of students subject to 504 funding shall be voluntary. In the 
case of unassignments, choosing to not be placed in support of students subject 
to 504 funding shall NOT waive Recall Rights nor Seniority Rights. It is 
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understood that an Educational Assistant agreeing to be placed in 504 support 
may be returned to work out of Seniority order. 

 
H.​ LATE HIRES: Employees who are hired on or before the first day of the second 

semester who are laid off and rehired into a regular position within five (5) months of 
their date of layoff, shall be given credit for time worked and attain rights of recall as 
described above. 

 
I.​ NOTIFICATION OF ASSIGNMENT:  

1.​ By May 30, the District will notify, in writing, employees of their intended 
employment status with the District for the following school year. The District 
shall make a reasonable effort to notify affected employees, in writing, of 
changes in staffing plans that occur during the summer recess.  

2.​ The District shall make a reasonable effort to provide 260-day employees with as 
much notice as practicable regarding changes in staffing plans, with a minimum 
2-week notice of layoff. Failure by the District to provide such notice of changes 
in staffing plans following issuance of notification will not interfere with the 
authority of the District to reassign or terminate an employee. 

 
J.​ REDUCTION OF HOURS:  

1.​ An employee’s work hours shall not be reduced without two (2) weeks written 
notice to the employee with a copy to the Federation. An employee whose total 
hours are reduced more than 30 minutes per day, may reject the reduction in 
hours, and exercise their seniority for reassignment. An employee whose total 
hours are reduced more than sixty (60) minutes per day, or when hours are 
reduced sufficiently to reduce their benefit, may reject the reduction in hours, and 
exercise their seniority for reassignment.  

2.​ Employees shall not be entitled to “bump” into a position with greater FTE than 
their previous assignment. If a vacancy exists in a position that is paid equal to or 
lower than the employee’s current position, the employee may be offered the 
assignment at the District’s discretion. 

3.​ Temporary hours may be added at the District’s discretion, but shall not be 
included in determining reduction in hours, bumping, or recall. 

 
K.​ RESTORATION OF HOURS: In the event the number of hours of work are reduced for 

any employee or group of employees within a department or school, and budget funds 
are restored to that department or school within the following twelve (12) months, the 
District shall, when practicable, give priority to reinstating the hours to the affected 
employees before hiring additional staff in the employee’s classification within the 
department or school. In addition, if the position is reinstated before the beginning of the 
employee’s scheduled work year following its elimination, the employee may return to 
their previous position. An employee whose work hours are reduced may submit an 
online application indicating the positions for which the employee is interested. 
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L.​ UNASSIGNED EMPLOYEES: An employee declared unassigned at the end of the 

academic year, but who has been given reasonable assurance of continued 
employment by the District, shall be placed on a list of such employees for assignment 
in accordance with Article 12.C E.2. The District, when practicable, shall consider 
preferences of the employee, which shall be collected and recorded in a standardized 
manner. 

 
M.​NOTIFICATION TO THE FEDERATION:  

1.​ The Federation shall be provided with the names of all unassigned employees, 
their preferences per Section L, above, and the staffing placement. 

2.​ The Federation shall be provided a report quarterly of the employees eligible for 
recall; the positions in which they are eligible under Section C, above; their 
seniority date; and the date of expiration of their recall window. 

 
N.​ EVALUATION PERIOD: When an employee is reassigned, due to an unassignment, to 

a department they have never worked in, the employee will be required to complete a 
sixty (60) working-day probationary period. The purpose of the probationary period is to 
ensure the employee has the necessary skills and abilities to perform the duties of the 
new job. If it is determined that the employee is unable to perform the necessary duties, 
the employee will be unassigned and referred to the Human Resources Department for 
a new placement. 

 
O.​ DEPARTMENT or SCHOOL-BASED REDUCTIONS OF STAFF: In the event that staff 

reductions must be made in individual departments, worksites, or schools, these 
reductions must be made based on seniority, according to Section II of this Article.  
Volunteers for unassignment will be considered within the classification experiencing the 
reduction. Such volunteers may be selected for full unassignment if they have 
comparable hours and are from within the same classification(s) where the positions are 
to be eliminated. 

 
P.​ EXCEPTION TO BUMPING AND PLACEMENTS – EARLY LEARNERS HEADSTART: 

Employees at Early Learning Headstart locations are exempt from bumping.  Vacancies 
at such schools are not subject    to placements of unassigned employees nor are they 
subject to employees with recall rights, unless mutually agreed by the employee, 
Administrator and the District. 

 
Q.​ EXCEPTION TO BUMPING AND PLACEMENTS – CSI DESIGNATED SCHOOLS: 

Employees at schools that have been designated by the Oregon Department of 
Education (ODE) as Comprehensive School Improvements (CSI) within the last three 
years are exempt from bumping. Vacancies at such schools are not subject to 
placements of unassigned employees nor are they subject to employees with recall 
rights unless mutually agreed by the employee, Administrator, and the District. 
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R.​ EXCEPTION TO BUMPING AND PLACEMENTS – 504 EAs: Educational Assistants 

that support students subject to 504 funding are exempt from bumping due to special 
qualifications, areas of experience, program and levels of training. Educational 
Assistants that support students subject to 504 funding remain eligible to bump or fill 
vacant positions within the EA classification that do not support students subject to 504 
funding. Placement into vacant Educational Assistant positions that support students 
subject to 504 funding will follow the requirements in Section II G. 

 ARTICLE 27 – SCHOOL IMPROVEMENT COUNCILS CCL 

A.​ PARTICIPATION 

In accordance with HB 2991, each School Improvement Council shall include 
representation by a classified employee. This representative may be elected by classified 
employees at the individual building site. 
 
B.​ MEETINGS 

Classified Employees shall be compensated for their participation on the Council according 
to the provisions of this Agreement. 
 
Participation in School Improvement Council meetings shall be voluntary. 
 
C.​ TRAINING 

Classified employee representatives will be included in all training programs offered to 
School Improvement Councils. 

  

ARTICLE 28 – DURATION OF AGREEMENT 

 
A.​ The effective date of this Agreement is July 1, 2023 2026. This Agreement will continue 

in effect until June 30, 2029 2026. 
 

B.​ In the event that, under applicable laws, some other method of representation or some 
other applicable representative for the employees is elected, this Agreement shall not 
terminate, but shall be fully binding according to its terms upon any and all employees 
or successors to the Federation as exclusive representative of employees or portion 
thereof, except as to the representation of employees for whom the Federation remains 
the exclusive collective bargaining representative by law, such event shall terminate the 
rights and authority of the Federation under this Agreement 
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APPENDIX A CCL 

Classifications 

 
 

Classification Title Salary Grade 

Administrative 
Assistant M 

Administrative Clerk H G 

Admin Professional 
Library Clerk 

J 

Administrative 
Secretary 

G 

Assistive Tech. 
Practitioner 

Appendix E 

Behavior Intervention 
Specialist 

Appendix C 

Book Clerk G 

Call Center Rep - 
Transportation 

G 

Campus Safety 
Associate 

Appendix B 

Certified Drug & 
Alcohol Counselor I 
(CDAC I) 

N 

Certified Drug & 
Alcohol Counselor II 
(CDAC II) 

N 

Certified Drug & 
Alcohol Counselor III 
(CDAC III) 

N 

Certified Nursing 
Asst. (CNA) 

I 

Chief Clerk M 

Clerk G 

Cert. Occupational 
Therapy Asst. 

Appendix D 

Community Agent H 

Department 
Receptionist 

F 

Educational Assistant 
- ELL 

F+5% 

Educational Assistant 
- Gen Ed. 

F 

Educational Assistant 
– Pre-K  

F (unless the 
state-mandated rate 

is higher) 

Electronic Publishing 
Tech. 

M 

Equipment Tech/Clerk M 

Family Service 
Workers – Head Start 
(FSW) 

K 

Finance Clerk K 

High School 
Bookkeeper 

H 

High School Career 
Coordinator 

N 

High School College 
Coordinator 

N 

HR Representative J 

Instructional 
Technology Asst. 

H 

Industrial Tech Asst. L 

Integrated Curriculum 
Development 

N 

Language Access 
Specialist 

H 

Library Assistant H 
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Licensed Practical 
Nurse (LPN) 

I 

Low Incidence 
Disabilities Spec. 

N 

Occupational 
Therapist 

Appendix 2 

Paraeducator Appendix C 

Paraeducator – 
Pioneer 

Appendix C 

Payroll Benefits Clerk K 

Physical Therapy 
Assistant (PTA) 

Appendix D 

Physical Therapist Appendix 2 

Project Assistant – 
School 

H 

Registered Behavior 
Technician 

Appendix D 

School Administrative 
Assistant I  

M 

School Administrative 
Assistant II 

H 

School Administrative 
Assistant III 

F 

Security Specialist M 

Security Technician J 

Senior Admin 
Secretary I 

K 

Senior Admin 
Secretary II 

K 

Senior Clerk I K 

Senior Clerk II G 

Sign Language 
Interpreter 

Appendix F 

Site Technology 
Specialist 

N 

Special Ed. Assistant 
Trainer 

K 

Special Ed. 
Compliance Clerk 

K 

Student Attendance 
Monitor 

G 

Study Hall Monitor H 

Special Ed. 
Compliance Clerk 

K 

Technician – Library 
Information Systems 

N 

Therapeutic 
Intervention Coach 

Appendix C 

Therapeutic 
Intervention Coach – 
Pioneer 

Appendix C 

Training Coordinator 
– SPED 

M 

Transportation Route 
Planner I 

K 

Transportation Route 
Planner II 

M 

Translation & 
Interpretation Rep 

H 

Virtual Scholars 
Mentor 

H 
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APPENDIX B 

12 month (260 day) & 10 month (192 / 202 / 210 / 225 day) hourly Salary Schedule 

 
 

 
Effective 7/1/2023  3/1/2024 

Grade F G H I J K L M N CSA  CSA 
  $ $ $ $ $ $ $ $ $ $  $ 

Step 1 19.27 20.04 20.78 21.55 22.32 23.07 22.04 26.50 32.95 23.07  24.07 
2 20.04 20.78 21.55 22.32 23.07 23.87 23.16 27.29 34.57 23.87  24.87 
3 20.78 21.55 22.32 23.07 23.87 24.63 24.38 28.11 35.91 24.63  25.63 
4 21.55 22.32 23.07 23.87 24.63 25.40 25.74 28.95 37.47 25.40  26.40 
5 22.32 23.07 23.87 24.63 25.40 26.17 27.00 29.82 39.12 26.17  27.17 
6 23.07 23.87 24.63 25.40 26.17 26.94 28.51 30.72 40.85 26.94  27.94 
7 23.87 24.63 25.40 26.17 26.94 27.75 29.84 31.62 42.63 27.75  28.75 
8 24.63 25.40 26.17 26.94 27.75 28.49 31.40 32.57 44.53 28.49  29.49 

             
             

Effective 7/1/2024   
Grade F G H I J K L M N CSA   

  $ $ $ $ $ $ $ $ $ $   
Step 1 20.05 20.85 21.62 22.42 23.22 24.00 22.93 27.56 34.27 26.04   

2 20.85 21.62 22.42 23.22 24.00 24.83 24.09 28.39 35.96 26.87   
3 21.62 22.42 23.22 24.00 24.83 25.62 25.36 29.24 37.35 27.66   
4 22.42 23.22 24.00 24.83 25.62 26.42 26.77 30.11 38.97 28.46   
5 23.22 24.00 24.83 25.62 26.42 27.22 28.08 31.02 40.69 29.26   
6 24.00 24.83 25.62 26.42 27.22 28.02 29.66 31.95 42.49 30.06   
7 24.83 25.62 26.42 27.22 28.02 28.86 31.04 32.89 44.34 30.90   
8 25.62 26.42 27.22 28.02 28.86 29.63 32.66 33.88 46.32 31.67   

             
             

Effective 7/1/2025   
Grade F G H I J K L M N CSA   

  $ $ $ $ $ $ $ $ $ $   
Step 1 20.66 21.48 22.27 23.10 23.92 24.72 23.62 28.39 35.30 28.39   

2 21.48 22.27 23.10 23.92 24.72 25.58 24.82 29.25 37.04 29.25   
3 22.27 23.10 23.92 24.72 25.58 26.39 26.13 30.12 38.48 30.12   
4 23.10 23.92 24.72 25.58 26.39 27.22 27.58 31.02 40.14 31.02   
5 23.92 24.72 25.58 26.39 27.22 28.04 28.93 31.96 41.92 31.96   
6 24.72 25.58 26.39 27.22 28.04 28.87 30.55 32.91 43.77 32.91   
7 25.58 26.39 27.22 28.04 28.87 29.73 31.98 33.88 45.68 33.88   
8 26.39 27.22 28.04 28.87 29.73 30.52 33.64 34.90 47.71 34.90   
9 27.19 28.04 28.89 29.74 30.63 31.44 34.65 35.95 49.15 35.95   
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APPENDIX C 

Special Education Paraeducator, Therapeutic Intervention Coach, and Behavior Intervention 
Specialist Salary Schedule 

 
  7/1/2023 3/1/2024 7/1/2024 7/1/2025 

 
STE

P HOURLY HOURLY HOURLY HOURLY 
 
 

 
     

Paraeducator 1 20.40 22.40 23.30 24.00 

 2 21.24 23.24 24.17 24.90 

 3 22.06 24.06 25.03 25.79 

 4 22.92 24.92 25.92 26.70 

 5 23.76 25.76 26.80 27.61 

 6 24.60 26.60 27.67 28.51 

 7 25.44 27.44 28.54 29.40 

 8 26.27 28.27 29.41 30.30 

 9 27.09 29.09 30.26 31.17 

 10    32.11 

 
 
 

 
 
 
     

Paraeducator - Pioneer 1 20.40 23.42 24.36 25.10 

 2 21.24 24.31 25.29 26.05 

 3 22.06 25.17 26.18 26.97 

 4 22.92 26.07 27.12 27.94 

 5 23.76 26.95 28.03 28.88 

 6 24.60 27.83 28.95 29.82 

 7 25.44 28.72 29.87 30.77 

 8 26.27 29.59 30.78 31.71 

 9 27.09 30.45 31.67 32.63 

 10    33.61 

 
 
 

 
 
 

 
 
 
    

Therapeutic Intervention Coach/                    
Behavior Intervention Specialist 

1 21.41 23.41 24.35 25.09 

2 22.29 24.29 25.27 26.03 

 3 23.20 25.20 26.21 27.00 

 4 24.07 26.07 27.12 27.94 

 5 24.92 26.92 28.00 28.84 

 6 25.82 27.82 28.94 29.81 

 7 26.71 28.71 29.86 30.76 
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 8 27.61 29.61 30.80 31.73 

 9 28.46 30.46 31.68 32.64 

 10    33.62 
 

 

 

Therapeutic Intervention Coach - Pioneer 1 22.04 24.04 25.01 25.77 

 2 23.16 25.16 26.17 26.96 

 3 24.38 26.38 27.44 28.27 

 4 25.74 27.74 28.85 29.72 

 5 27.00 29.00 30.16 31.07 

 6 28.51 30.51 31.74 32.70 

 7 29.84 31.84 33.12 34.12 

 8 31.40 33.40 34.74 35.79 

 9 33.04 35.04 36.45 37.55 

 10    38.68 
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APPENDIX D 

Special Education PTA and COTA 

 
 7/1/2023 7/1/2024 7/1/2025 

Ste
p Hourly Wage Hourly Wage Hourly Wage 

    
1 26.71 27.78 28.62 

2 27.67 28.78 29.65 

3 28.55 29.70 30.60 

4 29.41 30.59 31.51 

5 30.35 31.57 32.52 

6 31.22 32.47 33.45 

7 32.17 33.46 34.47 

8 33.13 34.46 35.50 

9   36.57 
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APPENDIX E 

Assistive Technology Practitioner 

 
 

 7/1/2023 7/1/2024 7/1/2025 

Ste
p Hourly Wage Hourly Wage Hourly Wage 

    
1 29.47 30.65 31.57 

2 30.31 31.53 32.48 

3 31.22 32.47 33.45 

4 32.11 33.40 34.41 

5 33.09 34.42 35.46 

6 34.05 35.42 36.49 

7   37.59 
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APPENDIX F 

 
1.​ TEMPORARY CHANGE OF ASSIGNMENT 
 

a.​ An adequate amount of travel time shall be allowed for sign language interpreters who 
must change worksites during the day.   

 
b.​ When staff members are temporarily reassigned to a different location and the 

reassignment results in work time beyond their regularly assigned hours in a day, the 
additional time shall be compensated at the employee’s regular hourly rate.  Employees 
may submit the additional hours worked to their supervisor for review and approval.​
 

c.​ In the event of a student’s absence or other changes regarding interpreting needs, the 
District will implement reassignment for the affected staff. Employees may request to be 
excused from such temporary work site changes.  If the request is approved, no work 
shall be provided for that day, and the employee will be released without pay.  
 

2. In the event of changes to the state licensure laws, both parties agree to hold expedited bargaining to 
make necessary changes to this agreement. The parties will work to promptly schedule the meeting after 
the passage of the law. 

Sign Language Interpreter Salary Schedule 

 
Effective 7/1/2023 

  COC or AA BA or BS Degree plus RID Degree plus RID & CI 

Step $ $ $ $ 

1 25.65 26.56 27.46 28.36 

2 26.56 27.46 28.36 29.26 

3 27.46 28.36 29.26 30.15 

4 28.36 29.26 30.15 31.06 

5 29.26 30.15 31.06 31.98 

6 30.15 31.06 31.98 32.94 

7 31.06 32.00 32.94 33.93 

8 32.00 32.96 33.93 34.95 
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Effective 3/1/2024 

  COC or AA BA or BS Degree plus RID Degree plus RID & CI 

Step $ $ $ $ 

1 29.15 30.06 30.96 31.86 

2 30.06 30.96 31.86 32.76 

3 30.96 31.86 32.76 33.65 

4 31.86 32.76 33.65 34.56 

5 32.76 33.65 34.56 35.48 

6 33.65 34.56 35.48 36.44 

7 34.56 35.50 36.44 37.43 

8 35.50 36.46 37.43 38.45 

   

 
 
  
Effective 7/1/2024 

  COC or AA BA or BS Degree plus RID Degree plus RID & CI 

Step $ $ $ $ 

1 30.32 31.27 32.20 33.14 

2 31.27 32.20 33.14 34.08 

3 32.20 33.14 34.08 35.00 

4 33.14 34.08 35.00 35.95 

5 34.08 35.00 35.95 36.90 

6 35.00 35.95 36.90 37.90 

7 35.95 36.92 37.90 38.93 

8 36.92 37.92 38.93 39.99 

 
 

Effective 7/1/2025 

  COC or AA BA or BS Degree plus RID Degree plus RID & CI 

Step $ $ $ $ 

1 31.23 32.21 33.17 34.14 

2 32.21 33.17 34.14 35.11 

3 33.17 34.14 35.11 36.05 

4 34.14 35.11 36.05 37.03 

5 35.11 36.05 37.03 38.01 

6 36.05 37.03 38.01 39.04 

7 37.03 38.03 39.04 40.10 

8 38.03 39.06 40.10 41.19 

9 39.18 40.24 41.31 42.43 
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APPENDIX 1 

Community Agent / Study Hall Monitor / Student Mentor / Virtual Scholars Mentor Salary 
Schedule 

 
 

 7/1/2023 7/1/2024 7/1/2025 

Ste
p Hourly Wage Hourly Wage Hourly Wage 

    
1 20.47 21.29 21.93 

2 21.07 21.92 22.58 

3 21.72 22.59 23.27 

4 22.29 23.19 23.89 

5 22.92 23.84 24.56 

6 23.55 24.50 25.24 

7 24.14 25.11 25.87 

8 24.77 25.77 26.55 

9 25.71 26.74 27.55 

10   28.38 
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APPENDIX 2 

Physical Therapists and Occupational Therapists 

192-days 
 

1.​ Initial Salary Placement: Physical Therapists (PT) or Occupational Therapists (OT) will be 
placed on the schedule according to the degree earned (BA/BS, MA/MS, or Doctorate) and 
experience according to the following schedule: 
​ ​  

Step 1 < 1 year 

Step 2 1 year 

Step 3 2 years 

Step 4 3 years 

Step 5 4 years 

Step 6 5 years 

Step 7 6 years 

Step 8 7 years 

Step 9 8 years 

Step 10 9 years 

Step 11 10 years 

Step 12 11 years 

Step 13 12 years 
​
 

2.​ Years of part-time experience will be counted as one-half a year under this Section. Part-time 
will be considered at least 20 hours per week (.5 FTE). 
 

3.​ The workday for Physical Therapists and Occupational Therapists shall be eight (8) hours 
including a minimum of thirty (30) minute duty-free lunch. Duty-free lunch time/mandatory 
breaks shall not be used for travel time between worksites. Physical Therapists and 
Occupational Therapists are salaried, exempt employees, the overtime provisions of Article 16 
do not apply. 
 

4.​ Physical Therapists and Occupational Therapists may not replace/substitute for an absent 
professional educator to provide classroom supervision/instruction.  Physical Therapists and 
Occupational Therapists may provide student supervision when necessary.  

 
 

 



5.​ Physical Therapists and Occupational Therapists shall have a designated workspace in the 
District, with access to a locking filing cabinet to ensure medical and educational document 
privacy/security as per HIPAA/FERPA.   
 

6.​ Physical Therapists and Occupational Therapists may request access to a phone in a private 
area during the contract day, and a good-faith effort will be made to provide such access.  
 

7.​ The District shall reimburse Physical Therapists and Occupational Therapists for tuition cost 
for up to six (6) non-cumulative hours in a 12-month period for which graduate credit is granted 
by a college or university. Reimbursement will be for actual cost of tuition but not to exceed the 
tuition rate for graduate courses at Portland State University. Evidence of a passing grade 
must be provided to the District in order to receive reimbursement. In the event that 
appropriate coursework is not available through a graduate/undergraduate program, these 
funds may be utilized for tuition, registration, or enrollment fees for seminars, workshops, or 
other related professional conferences if approved by the supervisor. Except for tuition, the 
District shall make direct payment, if agreeable by the provider, following receipt of attendance 
confirmation.  
 

8.​ Physical Therapists and Occupational Therapists shall be entitled to two (2) accumulative 
professional leave days per year, but the employee may not use more than four (4) such days 
per year. Such days may be used only for attendance at conferences, workshops, seminars, 
etc., which are directly related to the employee’s assignment with the District. Such leave must 
be approved by the employee’s supervisor. 

a.​ Employees are required to perform all specialized duties mandated by the District, 
consistent with their professional licensure. Where such duties necessitate certification 
or training beyond basic state licensure, the District may, at its discretion, provide such 
training during the workday. In instances where the District does not provide the training 
directly, it shall provide the training outside of the workday. Required training outside the 
workday shall not diminish the employee’s annual professional leave days or access to 
the Professional Improvement Fund. 

 
9.​ A Professional improvement Fund as identified in Article 14 shall be available to Physical 

Therapists and Occupational Therapists for the purpose of attending conferences, seminars, 
and workshops related to the employee’s work assignment. Tuition, registration or enrollment 
fees may be reimbursed as per paragraph 2 above. The group may submit its 
recommendations as to how the funds shall be distributed among the employees. Use of funds 
must have prior approval by the District. In light of their unique professional education 
obligations, transportation, meals, lodging, and registration will be deemed appropriate 
expenses and will be reimbursed at the IRS rate up to the maximum allowable amount per 
individual, as established in Article 14, provided, however, that they may attend national 
conferences.  
 

10.​When billing for Medicaid services, Physical and Occupational Therapists shall have their 
licensure renewal costs/fees from the Occupational Therapy Licensing Board and the Board of 
Physical Therapy paid for by the District.    
 

11.​Prior to the end of the school year, the District shall provide Physical Therapists and 
Occupational Therapists with the opportunity to consult with the administration regarding 
assignments for the subsequent year. Prior to a substantial modification of an assignment, i.e., 
relocation, the administration shall meet with the affected employee(s) to discuss the 
modification. In the case of involuntary transfer, absent specific program or skill requirements, 
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the least senior employee shall be transferred. Upon request of an employee, the supervisor 
shall meet and consult regarding caseload and/or course load assignments. 
 

12.​Physical Therapists and Occupational Therapists who write IEPs shall be provided thirty-two 
(32) hours of released time, per year, for that purpose. An Occupational Therapist or Physical 
Therapist who attends an IEP meeting outside of their work day shall be paid at their hourly 
rate of pay for the duration of the meeting. 
 

13.​Early retirement incentive payments to teachers by the District shall also be provided to 
Physical Therapists and Occupational Therapists. 
 

14.​Individuals on the BA column who earn 60 additional job-related credits must submit official 
transcripts to HR for advancement to the MA salary column. For individuals with professional 
licenses, CEUs may be substituted for college credit at ten (10) clock hours of CEUs to one (1) 
quarter hour of college credit. Salary adjustments will be made effective the first day of the 
following pay period. 
 

15.​Individuals who earn their OTD or DPT, which is required for their positions, must submit 
official transcripts to HR for advancement to the DPT or OPT salary column. Salary 
adjustments will be made effective the first day of the following pay period. 
 

16.​The District will establish a process for Occupational/Physical Therapists who are new to the 
profession or new to the District to receive mentorship and/or peer support from someone in 
the same discipline during the first year of employment in the District, based upon available 
peer support. If mentorship activities organized and/or assigned by the District extend beyond 
the contract day, extended hours will be provided.   

a.​ Within 90 days of ratification of this Agreement, the Federation and the District will form 
a combined committee with 3 members from the Federation and 3 members from the 
District for the purpose of developing this mentorship process. ​
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Physical Therapists and Occupational Therapists Salary Schedule 
 

 
Effective 7/1/2023 

 
 

Step BA MA DPT/OTD 

1 $58,806.00 $70,128.00 $73,635.00 

2 $60,808.00 $72,516.00 $76,143.00 

3 $62,877.00 $75,181.00 $78,730.00 

4 $65,013.00 $77,528.00 $81,407.00 

5 $67,223.00 $80,167.00 $84,174.00 

6 $69,507.00 $82,890.00 $87,034.00 

7 $72,566.00 $86,538.00 $90,864.00 

8 $75,760.00 $90,347.00 $94,863.00 

9 $79,094.00 $94,322.00 $99,037.00 

10 $82,576.00 $98,472.00 $103,394.00 

11 $86,209.00 $102,805.00 $107,944.00 

12 $90,003.00 $107,328.00 $112,693.00 

13 $93,965.00 $112,052.00 $117,652.00 

  

 
 
 
  

Effective 7/1/2024 
 
 

Step BA MA DPT/OTD 

1 $61,159.00 $72,934.00 $76,581.00 

2 $63,241.00 $75,417.00 $79,189.00 

3 $65,393.00 $78,189.00 $81,880.00 

4 $67,614.00 $80,630.00 $84,664.00 

5 $69,912.00 $83,374.00 $87,541.00 

6 $72,288.00 $86,206.00 $90,516.00 

7 $75,469.00 $90,000.00 $94,499.00 

8 $78,791.00 $93,961.00 $98,658.00 

9 $82,258.00 $98,095.00 $102,999.00 

10 $85,880.00 $102,411.00 $107,530.00 

11 $89,658.00 $106,918.00 $112,262.00 

12 $93,604.00 $111,622.00 $117,201.00 

13 $97,724.00 $116,535.00 $122,359.00 
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Effective 7/1/2025 
 
 

Step BA MA DPT/OTD 

1 $62,994.00 $75,123.00 $78,879.00 

2 $65,139.00 $77,680.00 $81,565.00 

3 $67,355.00 $80,535.00 $84,337.00 

4 $69,643.00 $83,049.00 $87,204.00 

5 $72,010.00 $85,876.00 $90,168.00 

6 $74,457.00 $88,793.00 $93,232.00 

7 $77,734.00 $92,700.00 $97,334.00 

8 $81,155.00 $96,780.00 $101,618.00 

9 $84,726.00 $101,038.00 $106,089.00 

10 $88,457.00 $105,484.00 $110,756.00 

11 $92,348.00 $110,126.00 $115,630.00 

12 $96,413.00 $114,971.00 $120,718.00 

13 $100,656.00 $120,032.00 $126,030.00 
 
 
 
 

 
Add $2,000 for additional earned Doctorate(s), other than DPT or OTD, or Board Certification in field 
related to assignment.  
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Memorandum of Agreement 

Between 
Portland Public Schools 

And 
Portland Federation of School Professionals 

 
 
During negotiations for a successor labor agreement, the parties identified three areas for further discussion. 
 
Physical Therapists and Occupational Therapists: Within 90 days following ratification of the contract, the 
parties agree to form a work group comprised of 3 PFSP and 3 PPS members to discuss issues related to 
occupational therapists and physical therapists including but not limited to: assignment and workload, 
mentorship process for new hires, job descriptions for team members, and overload. PFSP-represented 
employees shall be offered release time or extended hours pay to participate in the work group. The OT/PT 
work group will submit recommendations to the Senior Director of Employee and Labor Relations no later than 
June 30, 2024. 
 
Sign Language Interpreters: Within 90 days following ratification of the contract, the parties agree to form a 
work group comprised of 3 PFSP and 3 PPS members to discuss issues related to the SLIs salary schedule in 
Appendix F. PFSP-represented employees shall be offered release time or extended hours pay to participate in 
the work group. The SLI work group will submit recommendations to the Sensory Direction of Employee and 
Labor Relations no later than June 30, 2025.  
 
Safety and Training: Within 90 days following ratification of the contract, the parties agree to form a work 
group of 6 PFSP and  6 PPS members to collaboratively solve issues related to safety and training. This work 
group shall address safety conditions including but not limited to work-related injuries and streamlining injury 
reporting, adequate training and onboarding for employee’s work assignments, and implementation of school 
board policy 4.50.060-AD Student Restraint and Seclusion. PFSP-represented employees shall be offered 
release time or extended hours pay to participate in the work group. The safety and training work group will 
submit recommendations to the Senior Director of Employee and Labor Relations no later than June 30, 2025. 
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MEMORANDUM OF UNDERSTANDING #1 

Between ​
Portland Public Schools  

And​
Portland Federation of School Professionals 

 
The parties agree that the employee work year calendars for the 2027-28 school year warrants further 
discussion between the parties, and therefore agree as follows: 

 
Work Year Calendars: Within 90 days following ratification of the contract, the parties will form a work 
group of up to four (4) PFSP members and up to four (4) District representatives to review the work 
year calendars and develop recommendations, with the goal that mutually agreed-upon 
recommendations would be implemented for the 2027-2028 school year.  
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MEMORANDUM OF UNDERSTANDING #2 

Between ​
Portland Public Schools  

And​
Portland Federation of School Professionals 

 
The parties acknowledge that the technology related to generative Artificial Intelligence (AI) is evolving rapidly 
and can potentially have an impact on the working conditions of members of the PFSP bargaining unit, and the 
parties cannot reasonably anticipate the potential scope or nature of such changes or implementation across 
the District.  The parties therefore agree: 
 

1.​ During contract administration meetings pursuant to Article 3, the parties will have a standing agenda 
item to review any questions or concerns of PFSP related to generative AI implementation at the 
District. 

2.​ In those contract administration meetings, the parties will discuss the impact of such implementation on 
the terms and working conditions of the members of the bargaining unit, and, where applicable, the 
training that may be needed to ensure that members of the bargaining unit are proficient with any such 
technology. 

3.​ The District will not direct members of the PFSP bargaining unit to assume accountability for using 
generative AI to differentiate curriculum for individual students. 

4.​ The parties acknowledge that the District has an obligation to provide notice and an opportunity to 
bargain if the District decides that it intends to implement generative AI Technology that could 
potentially replace or supplant work that is currently performed by members of the PFSP bargaining 
unit. 
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SIGNATURE PAGE 

 
FOR PORTLAND FEDERATION OF SCHOOL PROFESSIONALS, by: 
 
 
 
 
 
 
 
 
FOR PORTLAND SCHOOL DISTRICT NO.1, MULTNOMAH COUNTY, OREGON by: 
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Date: ​ ​ September 15, 2026 

To: ​ ​ School Board 
From: ​​ Kimberly Gibson, Senior Director - Employee and Labor Relations 
CC: ​ ​ Dr. Kimberlee Armstrong, Superintendent 
Subject: ​ Recommended Ratification of Collective Bargaining Agreement with PFSP 

 
We are pleased to present the attached tentative agreement for ratification.  Key terms are: 
 

Duration Three years - July 1, 2026 to June 30, 2029 

Wages & Step Movement 2% increase effective 1/1/2027 
2.5% increase effective 7/1/2027 
2.75% increase effective 7/1/2028 

Insurance  $1,749 effective 1/1/27 
$1,854 effective 1/1/28 
$1,984 effective 1/1/29 

Leaves Increase family illness leave balances 
from 3 days to 4 days. Adds language for 
use of leave balances for immigration and 
citizenship leave, with up to 20 hours of 
unpaid leave if no other balances are 
available.  

Artificial Intelligence (AI) MOU Agreement to continue discussions during 
contract administration as a standing 
agenda item about AI in schools and the 
potential impact AI could have in 
replacing current PFSP jobs. Also adds 
language on training needed to utilize the 
technology as well as not assuming 
accountability for using AI to differentiate 
curriculum for individual students. 
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ODE Integrated Guidance Plan 
for ODE Initiatives 

Annual Report for 2025-2026
Board of Education                           September 1, 2025

1



Learning Target and Success Criteria
LEARNING TARGET

I am learning about PPS’s 2025–26 
progress and challenges in implementing 
the Integrated Guidance Plan, and how 
this report meets our ODE and public 
accountability requirements.

.

DEADLINE

Due to ODE by September 30, 2026
PUBLICATION

Posted on the PPS website
ACCOUNTABILITY

Presented at an open Board meeting

SUCCESS CRITERIA

I can understand the 2025-2026 Integrated Grants budget and how 
investments support implementation, continuous improvement, and 
ODE and public accountability requirements.

I can understand PPS’s 2025-2026 progress, challenges, and key 
learnings in implementing the Integrated Guidance and Grants Plan.

2



Content
● Overview of ODE’s 

Integrated Guidance and 
Grants

● Key Investments
● Annual Report Narrative 

Responses
● ODE Annual Report 

Requirements
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ODE Integrated Grant Program 
Overview

● ODE integrated plan and 
application for nine 
programs

● $125M in state and 
federal funding for the 
2025–27 biennium for 
Portland Public 
Schools.

● Plan developed based 
on a comprehensive 
needs assessment

● Plan investments 
informed by district 
budget process, 
community 
engagement, and 
program specific 
requirementsRepresents a program added to ODE’s Integrated Guidance since 2023 4



5

2025-2026 PPS Integrated Grants Plan
• ODE integrated six programs focused on 

improving outcomes and learning 
conditions into a common framework.

• The Board approved the two-year PPS 
Integrated Plan in April 2026.

• IGG Grants are a part of the Special 
Revenue Funds.

• IGG funds are restricted grant dollars. 

Presentation of 2025-27 Integrated Grants Plan - April, 
8 2025

https://meetings.boardbook.org/Public/Agenda/915?meeting=684707
https://meetings.boardbook.org/Public/Agenda/915?meeting=684707


ODE IG Allocation by Program

6

* Every Day Matters is unfunded and its requirements are embedded in the 
five other grant programs. 

Program 2025-2026 2026-2027

High School Success (HSS/Measure 98) $12,623,374 $13,170,260

Student Investment Account (SIA) $43,680,644 $46,060,012

Continuous Improvement Planning (CIP/ESSA) $938,838 $739,948

Career Technical Education - Perkins V (CTE) $485,848 $41,208

Every Day Matters (EDM)* $0* $0*

Early Indicators & Intervention Systems (EIIS) $148,617 $154,683

Early Literacy Success $3,132,210 $3,260,056

Total Allocation $61,018,531 $63,426,167



PPS IG Plan Key Investments and Priorities

01

Classroom Experience
Improved classroom experience to 
elevate student daily engagement 
and learning environment.

02

Systems of Support
Stronger multi-tiered systems of 
supports, including wrap-around 
emotional, mental, and behavioral 
health services.

03

RESJ Partnerships
Racial equity and social justice 
(RESJ) partnerships with local 
nonprofit organizations to support 
Students of Color.

04

Professional Learning
Professional learning programs 
designed to implement core 
curriculum and a unified 
instructional framework.

05

Personalized Learning
Personalized learning tracks 
featuring highly differentiated, 
adaptive, and flexible student 
experiences.

06

Career Programming
Career-related programming that 
directly emphasizes real-world, 
hands-on experiential learning.

07

Data-Driven Progress
Implementing data-driven 
continuous improvement cycles 
across all academic and structural 
layers.

08

Attendance Coaching
Deeply embedded instructional and 
attendance coaching systems 
supporting direct school 
operations.

7



Performance Growth Targets 

8

For 25-26, the targets were the 5 
“common metrics” in the ODE statewide 
evaluation framework: 

● 3rd grade reading proficiency

● 9th grade On-Track

● Regular attendance

● 4 year on-time graduation

● 5 year completion rate

For 26-27, Performance Growth Targets 
(PGT’s) are:

● K-2 Regular Attendance

● K-12 Regular Attendance

● 3rd Grade ELA

● 8th Grade Math

● 9th Grade On-Track

● 4 year Graduation Rate

● 5 year Completion rate

● Local Metric (TBD)



2025-26 ODE Annual Report Narrative
Evaluation Context

AR1 Narrative Prompt

How does your progress 
contribute to the Outcomes, 
Strategies, and Longitudinal 
Performance Growth Targets 
(LPGT) / Local Optional 
Metrics (LOM) in your plan?
Discuss at least one Outcome 
where you have seen progress 
in implementation.

Progress Toward Outcomes and Performance Growth Targets

01 Connection: Strengthened the connection between DCIP, school-level practice, and our Longitudinal 
Performance Growth Targets

02 Literacy: 19 Cohort 2 elementary schools completed Science of Reading training; 215 secondary 
educators completed the Secondary Integrated Literacy Summer Institute

03 Assessment: Updated PK–12 assessment calendar and piloted common 6–12 assessments on a 
shared digital platform

04 Attendance: 65%+ of schools staffed ASERT; attendance rose to 68.8%, up about 2 points YoY.

05 Equity: Strengthened equity tools, needs assessments, and SCIPs to align investments to student 
needs

Reference: Full narrative detail is available in the 2025–26 ODE Integrated Guidance Annual Report 9



ODE Annual Report Narrative Response

Evaluation Context

AR2 Narrative Prompt

Where have you 
experienced barriers, 
challenges, or impediments 
to progress toward your 
Outcomes and Strategies in 
your plan that you could use 
support with?

Barriers, Challenges, or Impediments to Progress

01 Credit Attainment: High school credit attainment & 9th Grade On-Track: schools vary in capacity for 
immediate, flexible credit recovery

02 Scheduling: Scheduling complexity for multilingual learners balancing ELD, core courses, CTE, and 
advanced coursework

03 Belonging: Belonging & engagement: sense of belonging rose 2 points in grades 6–12, but fell 1 point 
in grades 3–5

04 Supports: Tier II/III supports: strengthening role clarity, referral pathways, safety planning, and 
cross-team coordination

05 Funding: Funding transitions and continued ODE partnership — clear, timely guidance and consistent 
expectations — are needed to protect these investments

Reference: Full narrative detail is available in the 2025–26 ODE Integrated Guidance Annual Report 10



PPS Annual Report for ODE’s Integrated Guidance

ODE Integrated Guidance Annual 
Report Approval Requirements

✓ Posted on the PPS website

✓ Presented at an open meeting 
with an opportunity for public 
comment 

Key annual report links:
● Annual Report on PPS Website
● Annual Report Narrative Response

11

https://www.pps.net/about/portland-public-schools-information/ode-integrated-guidance
https://docs.google.com/presentation/d/e/2PACX-1vQXQValh4irz5bnuAES00iuHXqNUFlW0FeoSDaeHarzk0U1xyFNLBcqXgNctlWOpYnyrP0eXbuUdTT6/pub?start=false&loop=false&delayms=30000&slide=id.p1


Questions and Comments
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Annual Report for ODE Integrated Guidance 2025–2026 
 
About the Report 

●​ The annual report for 2025-2026 Integrated Guidance is due to ODE on September 30, 2026.  
●​ The outcomes and strategies in our 2025-2026 Integrated Guidance Plan were pulled directly from the district 

priorities/District Continuous Improvement Plan (DCIP)(2025-27 Integrated Plan w/Strategies + Outcomes) 
●​ This response was written based on PPS strategies and outcomes overall and not just the Integrated Guidance 

Plan, which represents about 2-3% of the PPS budget.  
●​ The annual report must be posted on our website and presented at an open Board meeting.  
●​ This aligns with responses in our 2024-2025 Annual Report 

 

Annual Report Questions 
 
Annual Report Questions 

AR1. As you review your progress markers/overall reflection responses and reflect on plan implementation, how do 

you see your progress contributing to the Outcomes and Strategies in your plan and your Longitudinal Performance 

Growth Targets (LPGT)/Local Optional Metrics (LOM)? Discuss at least one Outcome where you have seen progress in 

implementation. 

Throughout the 2025–26 school year, Portland Public Schools continued to strengthen the connection between district 

priorities, school improvement efforts, and the outcomes identified in our Integrated Guidance Plan. Our 

implementation focused on building consistent systems for high-quality instruction, using data to inform decisions, 

strengthening multi-tiered systems of support, and addressing disparities in student outcomes. Together, these efforts 

support continued progress toward the district's Longitudinal Performance Growth Targets in literacy, mathematics, 

attendance, 9th Grade On-Track, and graduation. 

One area of significant implementation progress has been literacy and instructional improvement. PPS continued the 

districtwide implementation of evidence- and research-based literacy curricula across PK–12 while strengthening the 

professional learning, assessment, and instructional tools that support effective classroom practice. During 2025–26, 19 

Cohort 2 elementary schools completed yearlong Science of Reading professional learning, and 215 secondary educators 

participated in the Secondary Integrated Literacy Summer Institute. The district also refined K–12 instructional walk tools 

and ELA scope and sequence guidance to strengthen coherence across curriculum, instruction, professional learning, and 

monitoring. 

PPS also continued to strengthen its balanced assessment system to provide educators with more timely information 

about student learning. The district updated its PK–12 assessment calendar and guidance, expanded the use of 

curriculum-embedded assessments, and piloted common assessments for grades 6–12 through a shared digital platform. 

These efforts are intended to help educators identify student needs earlier, adjust instruction, and provide additional 

support when needed. 

Attendance and student engagement remained another significant area of focus. Schools continued developing and 

strengthening attendance teams and using disaggregated student data to identify barriers, conduct root-cause analysis, 

and connect students and families with appropriate supports. More than 65% of PPS schools identified and staffed 

Attendance Support and Early Response Teams (ASERT), and Community School Site Coordinators continued partnering 

with school teams to support students experiencing attendance barriers. By the end of 2025–26, 68.8% of PPS students 

had good or acceptable attendance, representing a 2.1 percentage point increase from the previous school year. 

https://www.pps.net/Page/20662
https://resources.finalsite.net/images/v1764956504/ppsnet/xj6i2e9lng4hdjmtxhex/FinalPPS2025-28DistrictContinuousImprovementPlan-October2025.pdf
https://docs.google.com/spreadsheets/d/1ZkN0WyOx2mfVIs6fT9XsK883wwE__Sbw/edit?usp=sharing&ouid=101957546985443384809&rtpof=true&sd=true
https://docs.google.com/document/d/1cgFsiWe0cQDpbMU0lrFymUTOWS9CwnMpghiDw51AJY0/edit?usp=sharing


Across these areas, PPS also continued strengthening the systems that support equitable decision-making and 

continuous improvement. Schools and district teams increasingly used disaggregated data, comprehensive needs 

assessments, School Continuous Improvement Plans, and district equity tools to identify student needs and align 

strategies and investments. This work is helping create greater coherence between district priorities, school-level 

improvement efforts, and the allocation of state, federal, and local resources. 

Overall, progress during 2025–26 reflects continued development of the instructional, data, and student-support systems 

necessary to improve outcomes over time. While implementation varies across schools and grade levels, PPS has 

strengthened the foundation for sustained improvement and will continue focusing on consistency, monitoring impact, 

and ensuring that improvements reach students who have historically experienced disparities in outcomes. 

 

AR2. Where have you experienced barriers, challenges, or impediments to progress toward your Outcomes and 

Strategies in your plan that you could use support with? Discuss at least one Outcome where you have seen challenges 

or barriers to implementation. 

 

 While PPS made progress in literacy, attendance, assessment, and school improvement systems during 2025–26, 

challenges remain in achieving consistent implementation across a large and complex school system. These challenges 

are particularly evident in high school success, 9th Grade On-Track, student belonging and engagement, and the 

coordination of intensive student supports. 

At the high school level, persistent operational and instructional challenges continue to affect credit attainment and 

students' ability to remain on track for graduation. Student Success Teams use disaggregated course-performance data 

and provide opportunities for students to recover credits and receive additional support. However, schools vary in their 

capacity to provide immediate and flexible credit-completion opportunities when students begin falling behind. 

Scheduling complexity also remains a challenge, particularly for emerging bilingual and multilingual learners. Schools 

must balance English Language Development requirements with access to core credit-bearing courses, Career and 

Technical Education, advanced coursework, and other graduation requirements. These competing requirements can 

create barriers to ensuring that students have equitable access to both the supports they need and the courses 

necessary to remain on track for graduation. 

Student belonging, voice, and engagement are also areas where PPS continues to strengthen its approach. All 

elementary and middle schools implemented district-adopted Social Emotional Learning curricula during 2025–26, while 

high schools continued developing more consistent approaches to belonging and engagement. Student Success Teams 

also used strategies such as 9th Grade Cafes and empathy interviews to better understand students' experiences and 

barriers. District survey results showed a two-percentage-point increase in sense of belonging among students in grades 

6–12, while results for students in grades 3–5 decreased by one percentage point. These results reinforce the need to 

continue strengthening student voice, relationships, school climate, and culturally responsive learning environments 

across grade levels. 

PPS also continues to address challenges within Tier II and Tier III student-support systems. During 2025–26, internal 

reviews identified opportunities to improve role clarity, referral and escalation pathways, safety planning, behavioral 

supports, and coordination among school and district teams. The district is responding by developing clearer guidance 

and processes for intensive supports and strengthening coordination across Student Support Services. At the secondary 

level, additional opportunities to learn from evidence-based practices and other large districts could also support our 

efforts to strengthen 9th-grade success, student belonging, and intervention systems. Districts need clear, timely, and 



actionable guidance, greater consistency in state expectations and sustained partnership when navigating complex 

implementation challenges.  

Finally, changes in available funding and regional partnerships continue to require careful prioritization. As temporary 

relief funds end and partner funding shifts, PPS must continue strategically coordinating state, federal, and local 

resources to protect high-impact investments in literacy, attendance, 9th-grade success, community partnerships, and 

college and career pathways. 

Moving forward, PPS will continue focusing on strengthening implementation across schools, improving coordination 

among instructional and student-support systems, using disaggregated data to monitor impact, and elevating student 

and family voice in continuous improvement. These efforts will help ensure that the systems established through 

Integrated Guidance translate into sustained and equitable improvements in student experiences and outcomes. We also 

recognize that districts cannot address every systemic barrier independently. We also need strong state and district 

partnership in addressing systemic barriers. Continued progress would be strengthened through ODE’s ongoing 

partnership in providing clear and timely guidance, consistent expectations, and sustained support as districts navigate 

complex implementation and resource decisions. Working together in this way will help strengthen coherence across 

state and local efforts and support more consistent and equitable outcomes for students across Oregon. 
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● Program Status

● Schedule

● Program Budgets

● Project Updates



Program Status Update
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2012 Bond Program Project Status 
Total Projects Pre-Planning Design Phase Construction Post Construction Completed

34 1 1 1 1 31

4

NOTE: source data: Ebuilder 
reports by bond measure, 
sorted by project status.

Audit of Project Completion and 
Closeout statuses is currently 
ongoing.



2017 Bond Program Project Status 
Total Projects Pre-Planning Design Phase Construction Post Construction Completed

191 4 7 16 53 111

5

NOTE: source data: Ebuilder 
reports by bond measure, 
sorted by project status.

Audit of Project Completion and 
Closeout statuses is currently 
ongoing.



Total Projects Pre-Planning Design Phase Construction Post Construction Completed

116* 4 5 30 32 45

2020 Bond Program Project Status 

6

*Approximately $512 M 
remaining to be scheduled for 
2020 Bond.

NOTE: source data: Ebuilder 
reports by bond measure, 
sorted by project status.

Audit of Project Completion and 
Closeout statuses is currently 
ongoing.



2025 Bond Program Project Status 

* Total projects will increase as 
the program progresses. 
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Total Projects Pre-Planning Design Phase Construction Post Construction Completed

27* 16 5 1 5 0



Schedule and Budget Update

8



Program Schedule Update

9

Design Phase Procurement Land Use Permitting Construction 
Phase Closeout

Program Schedule September 2026 2026 2027 2028 2029 2030

Jefferson High School
     

Cleveland High School
     

Ida B. Wells High School
     

Grice-Adair Center for Educational Excellence
     

All future dates, durations and projections are subject to change



20302025 2026 2027 2028 2029

JHS Overall Project Schedule

BUILDING PERMITS

LAND USE

                         BUILDING 
CONSTRUCTION

CO
ST

ST
UD

Y PROJECT REDESIGN & 
CONSTRUCTION DOCUMENTS

SPRING 2027
BASEBALL FIELD
SOFTBALL FIELD
S PARKING LOT

COMPLETE

TRACK & FIELD
GRANDSTANDS
TENNIS COURTS
N PARKING LOT

COMPLETE

FALL 2030
PROJECT

COMPLETE

NEW BUILDING CONSTRUCTIONSOUTH FIELDS 
CONSTRUCTION

SPRING 2027
START NEW 
BUILDING 

CONSTRUCTION

DEMO BUILDING 
AND COMPLETE 

SITEWORK

SUMMER 2029
JEFFERSON HS 

COMPLETE

M
O

VE
 

IN

MAY 2026
GROUNDBREAKING



20302025 2026 2027 2028 2029

CHS Overall Project Schedule

LAND USE

M
O

VE
 

IN

CO
ST

ST
UD

Y PROJECT REDESIGN & 
CONSTRUCTION DOCUMENTS

FALL 2028
CHS STADIUM OPENS

SUMMER 2029
NEW CLEVELAND HS 

COMPLETE

SUMMER 2028
MOVE INTO IMPROVED 

STADIUM

JULY  2026
CHS MOVES TO MARSHALL

DEMO & EARTHWORK 
START

SUMMER 2029
MOVE INTO 

NEW BUILDING

BUILDING 
PERMITS

BUILDING CONSTRUCTION

JUNE 2026
GROUNDBREAKING

DEMO



20302025 2026 2027 2028 2029

IBW Overall Project Schedule

LAND USE

                         BUILDING CONSTRUCTION
DEMO BUILDING 
AND COMPLETE 

SITEWORKM
O

VE
 

IN

CO
ST

ST
UD

Y PROJECT REDESIGN & 
CONSTRUCTION DOCUMENTS

AUGUST 2029
NEW IDA B WELLS HS

COMPLETE

AUGUST 2030
FIELDS AND
SITEWORK
COMPLETE

SPRING/SUMMER 2029
NEW BUILDING 

COMPLETE 

WINTER 2026/2027
START BUILDING 
CONSTRUCTION

FALL 2030
PROJECT

COMPLETE

BUILDING 
PERMITS



https://app.powerbi.com/groups/me/reports/d33aea9f-6026-4556-a6fc-cfc556dba753/?pbi_source=PowerPoint


2012 Program Financial Status 7/1/2026

Modernizations: Franklin HS, Grant HS, Roosevelt HS, and Faubion PK-8
Middle School Science Upgrades
Consolidated Projects: Accessibility, Seismic

Project Budget
Outstanding 

Encumbrance Amount Paid to Date Remaining Balance
Franklin HS Mod $110,950,414 $0 $110,950,414 $0

Grant HS Mod $155,300,188 $0 $155,300,188 $0

Roosevelt HS Mod $97,128,043 $0 $97,128,043 $0

Faubion Replace $30,653,663 $0 $30,653,663 $0

Grant Upper Field $3,170,988 $0 $3,170,988 $0

RHS Phase IV $6,153,741 $0 $6,153,741 $0

Other Projects $112,740,428 $8,100 $112,710,428 $21,900

Grant & Franklin Add Ons $367,663 $92,107 $75,464 $200,092

Administration $31,284,018 $0 $31,284,018 $0

Contingency $83,104 $0 -$902 $84,006

PPS 2012 Bond Program Total $547,832,249 $100,207 $547,426,043 $305,998

Current balance of $242k as 
of 9/1/26



2017 Program Financial Status 7/1/2026

Modernizations: Benson Polytechnic, Lincoln, McDaniel, Kellogg Middle School and Multiple Pathways to 
Graduation
Consolidated Projects: Water Quality, Security Upgrades, New Roofs, Asbestos Abatement, Radon Remediation, 
Lead Paint Stabilization, Life Safety Upgrades, Accessibility, Seismic

Project Budget
Outstanding 

Encumbrance Amount Paid to Date Remaining balance

Benson HS Mod $146,614,560 $378,357 $143,715,501 $2,520,702

Benson Add Ons $2,865,020 $232,666 $1,266,243 $1,366,111

Benson Swings $12,199,595 $0 $12,199,595 $0

Lincoln HS Repl $240,836,448 $28,738 $224,096,580 $16,711,130

Kellogg MS Replace $57,648,703 $0 $57,648,703 $0

McDaniel Mod $197,000,000 $48,407 $196,817,745 $133,848

Health & Safety $168,865,686 $22,536,517 $124,615,088 $21,714,081

Athletics $4,734,678 $174,034 $2,278,729 $2,281,914

Administration $61,087,401 $168,934 $60,908,060 $10,408

Contingency $593,194 $0 $0 $593,194

PPS 2017 Bond Program Total $892,445,285 $23,567,653 $823,546,245 $45,331,387



2020 Program Financial Status 7/1/2026

Modernizations: Jefferson HS, Pre-Planning/Design Ida B Wells and Cleveland HS, The Center of Black 
Excellence, Roosevelt (added capacity), and Benson
Consolidated Projects: Curriculum Materials, New Technology for classroom and distance learning, Health & 
Safety, Seismic, Security, Re-Roofing

Project

Budget 
Managed by 
PROCEDEO

Budget Managed 
by PPS

Outstanding 
Encumbrance

Amount Paid to 
Date Remaining Balance

Benson 2020 Funds $164,903,890 $640,328 $162,803,433 $1,460,129
Jefferson HS Mod $366,007,500 $38,429,302 $30,053,013 $297,525,185
Jefferson Add Ons $152,175 $149,945 $250 $1,980
CEE $60,000,000 $34,238 $16,222,680 $43,743,082
Cleveland HS – Design $23,679,515 $8,412,380 $15,270,600 -$3,465
Cleveland Swing Site $137,500 $1,800 $105,905 $29,795
Wells HS – Design $20,000,000 $2,404,163 $17,584,080 $11,757
Roosevelt PhV – Design $2,000,000 $1,035 $97,625 $1,901,340
MPG Building $80,447,075 $267,192 $77,947,593 $2,232,290
Curriculum $63,319,191 $1,255,550 $54,617,744 $7,445,897
Technology $136,100,000 $16,660,493 $91,534,529 $27,904,978
Infra Projects $268,153,105 $19,787,893 $235,023,435 $13,341,777
Administration $51,706,045 $1,239,513 $34,440,015 $16,026,517
2017 Bond Balance $0 $0 $0 $0
Contingency – OSM $79,451,387 $0 $0 $79,451,387
Unallocated Funds $17,649,899 $0 $0 $17,649,899
PPS 2020 Bond Program Total $469,976,690 $863,730,592 $89,283,832 $735,700,902 $508,722,548



2025 Program Financial Status 7/1/2026

Modernizations: Cleveland HS, Ida B Wells HS, and Jefferson
Consolidated Projects: Security Upgrades, Seismic, Technology, Improvements for Roosevelt, Lincoln, 
Franklin, and Grant, and New Athletic Hub Facilities at Jackson MS and Marshall Campuses

Project
Budget Managed 

by PROCEDEO
Budget Managed 

by PPS
Outstanding 

Encumbrance
Amount Paid to 

Date Remaining Balance
Priority Scope $190,000,000 $10,622,793 $344,233 $179,032,974

Athletics $79,000,000 $1,347,024 $2,047,435 $75,605,541

Technology $176,000,000 $3,916,460 $26,452,579 $145,630,961

Physical Education $10,000,000 $0 $0 $10,000,000

Curriculum $56,000,000 $0 $0 $56,000,000

Jefferson HS Modernization $100,000,000 $0 $0 $100,000,000

Cleveland HS Modernization $448,911,745 $12,273,030 $393,615 $436,245,100

Ida B Wells HS Modernization $429,350,000 $29,359,062 $507,760 $399,483,178

Elementary & Middle Schools $171,738,255 $0 $0 $171,738,255

Admin $83,050,000 $57,898,825 $7,570,008 $17,581,167

Contingency $125,956,806 $0 $0 $125,956,806

PPS 2025 Bond Program Total $978,261,745 $891,745,061 $115,417,194 $37,315,630 $1,717,273,982



Project Updates
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Project Overview
Current Phase: In Construction
Scope: New Facility
New Facility: 299,485 SF
Construction Start: Spring 2026
Student Move-In: 29-30 School Yr
Tentative Sub Com: Fall 2030
GMP Construction Timeline:  TBD

5210 N Kerby Ave, Portland, OR 97217

ConstructionDesign Procurement

Total Budget CMGC GMP
$466,007,500 GMP: $TBD

Project Budget

Project Status

Construction NTP
6/15/26

Project Update

1 50% CD Review Session complete, estimate reconciliation & review are underway

2 Permits issued for for baseball & softball fields, construction is ongoing

3 Project team met with JHS staff to provide overview of current and future on-site 
construction phases and allow for questions & answers

General Scope
✔ New all-electric multi-story building
✔ Includes a theater, health center, teen 

parent center, and dance studios
✔ Track and field relocated to the site of 

the current structure
✔ New softball field and baseball/soccer 

multiuse field

19

Design

50% CD Review 
Complete

100% 0%

Jefferson HS Modernization
Contractor (CMGC)
Colas Hoffman

Architect
BORA & LEVER

PPS PM
Steve Effros

PPS Zone 2
Michelle DePass



> JHS Field Construction - 8/21/26

2025 Bond Program Status Update



> JHS Field Construction - 8/28/26

2025 Bond Program Status Update



Project Overview
Current Phase: In Construction
Scope: New Facility
New Facility: 297,000 SF
Construction Start: Summer 2026
Student Move-In: 29-30 School Yr
Tentative Sub Com: Summer 2029
GMP Construction Timeline:  TBD

3400 SE 26th Ave, Portland, OR 97202

Contractor (CMGC)
Skanska

Architect
Mahlum

PROCEDEO PM
Scott Mears

PPS Zone 6
Stephanie Engelsman

ConstructionDesign Procurement Design

Total Budget CMGC GMP
$472,553,760 GMP: TBD

Project Budget

Project Status

Construction
Marshall Swing Start - 3/30/26
Demo Start - 7/7/26

Project Update

General Scope
✔ 2 new four-story buildings connected 

by a skybridge
✔ Dynamic outdoor courtyard
✔ New arts theater, black box theater, 2 

gyms, and dance and wrestling 
studios

✔ Improvements to track and athletic 
fields

22

Permit 2 Set In 
Review

100%

Cleveland HS Modernization

2%

1 The Marshall site is complete and students have moved in for the school year

2 Abatement and demo is underway. Salvage of exterior masonry and interior 
materials is nearing completion.

3 Building Permit 1 is currently in review with the City



> CHS Bldg Demo - 8/13/26

2025 Bond Program Status Update



Project Overview
Current Phase: In Design
Scope: New Facility
New Facility: 283,867 SF
Construction Start: Winter 2026
Student Move-In: 29-30 School Yr
Tentative Sub Com: Fall 2030
GMP Construction Timeline:  TBD

1151 SW Vermont St, Portland, OR 97219

ConstructionDesign Procurement

Total Budget CMGC GMP
$449,350,000 GMP: $TBD

Project Budget

Project Status

Construction NTP
Pending

Project Update

General Scope
✔ New four-story building including 

instructional spaces for Career 
Technical Education programs

✔ New performing arts, commons, and 
outdoor spaces

✔ Full complement of athletic fields and 
upgrade of existing fields on the 
Rieke side

✔ The existing pool is not in the scope, 
but a new pool support building is 
included 24

Design

50% CDs In Review

0%100%

Ida B Wells HS Modernization
Contractor (CMGC)
Hoffman Construction

Architect
BORA Architects

PROCEDEO PM
Gabe Asch

PPS Zone 1
Christy Splitt

1 50% CD Review Session started on 8/12/26

2 Land Use approved on 8/28

3 Permitting submitted to the City and is under review

4 Groundbreaking scheduled for November 13th



Project Overview
Current Phase: In Design
Scope: Renovations
Renovations: TBD 
Construction Start: TBD
Tentative Sub Com: TBD
GMP Construction Timeline:  TBD

1 N. Fremont St, Portland, OR 97227
Total Budget CMGC GMP
$60,000,000 GMP: $TBD

Project Budget

Project Status

SDs in Progress

Project Update

ConstructionDesign Procurement

General Scope
✔ Renovation of buildings into PPS 

Managed Community Center, 
supporting programs for students of 
all ages and families with space for 
Study, Connection, Learning, and 
Movement

✔ A portion of the upper floors of the 
West Building will remain and be 
leased to Community Partner 
Organizations

✔ Space allocated for PPS and 
Community Partner Administration, 
as well as Community Gathering and 
an Outdoor Courtyard 25

Design

Grice-Adair Center for Educational Excellence
Contractor (CMGC)
TBD

Architect
DLR

PROCEDEO PM
Khalil Rivera

1 Scope to Budget (STB) review session completed on 8/28, A/E approved to begin 
work on SDs

2 Initial cost estimate received and is within budget

3 AE site walks and facility assessments have been completed



Seismic/Roofing - 2026

26

Summer 2026 Construction
Roofing with Seismic
● Scheduled for 2026 Fall completion

○ Woodmere
○ Cesar Chavez
○ Marshall
○ Vestal

Seismic Parts
● Scheduled for 2026 Fall completion

○ Vernon
○ Winterhaven
○ Marysville (Ph 3)

YOUR BOND DOLLARS AT 
WORK!

2026 SUMMER 
CONSTRUCTION:

$29.4M



Seismic/Roofing - 2027 and Beyond

27

Anticipated 2027 Construction Start
Seismic Parts and Partial Roof
● In Design

○ Richmond (DD Phase)
○ Capitol Hill (DD Phase)

Seismic Parts
● In Design

○ Ainsworth (SRGP awarded, DD phase)
○ Kelly (DD phase)

Full Seismic
● Design in progress

○ Beverly Cleary (CD mid-Sept)

Anticipated 2028 and 2029 Construction
Seismic Parts and Partial Roof
● Beach

○ Pre-Design docs due mid-Sept

Full Seismic and roof
● Rose City Park

○ Pre-Design docs due Aug 31st



YOUR BOND DOLLARS AT 
WORK!

2026 SUMMER 
CONSTRUCTION:

$16M

Facility Improvement Projects

28

Summer 2026 Construction
● Bridger - Mechanical Upgrades
● Buckman - Cafeteria Flooring Abatement  and 

Replacement
● Buckman - Sidewalk Replacement
● Boise Elliot – Repaint majority of school
● Capitol Hill - Flooring abatement, structural repairs, new 

flooring
● George - Boiler Room Roof Beam Replacement
● Jefferson – Stage rigging repairs
● Kelly - Mechanical Upgrades
● Lent - Mechanical Upgrades
● Classroom Technology Upgrades - Gray, Markham, West 

Sylvan, Mt. Tabor , Harrison Park, Laurelhurst, Hosford, Buckman, 
MLC, Davinci, Chavez, MLK, Roseway Hts, Alameda, Ainsworth, 
Sellwood

● Roosevelt – Science Chemical Storage
● Rose City Park - Boiler Retube
● Sabin – Restroom Pipe Replacement
● Sitton – Truss repair/replacement
● Vestal – Built-in cafeteria table replacement
● DDC Controls Upgrades - Alameda, Beach, Chavez, 

James John, Brentwood, Roseway Hts, Sellwood, Sitton, 
West Sylvan

● Fire Alarm Upgrades - Glencoe, Marshall Campus, 
Woodlawn



Athletic Sites

29

Grant Bowl Lighting
● “Flip the Switch” celebration on September 1st

Jackson Athletic Hub
● Phase 1: Track & Field construction began in June and anticipated to be operationally 

accessible by Fall 2026
● Phase 2: Multi-Use Field entering Permitting Phase August 2026

○ Multi-Use completion Spring 2027

Powell Park Multi-Use Field, Lighting, and Support Buildings
● Continuing discussions with Parks for use agreement - meeting 9/8

Land Use Application Planning in Progress
● West Sylvan, Franklin, Roosevelt, Grant Seating



Athletic Sites

30

Marshall Athletic Improvements
● Completed:

○ Light Retrofit
○ Track
○ Field
○ Tennis Courts
○ Gym
○ Weight Room



> Grant Flip the Switch - 9/1/26

2025 Bond Program Status Update



> Grant Wins 2-0! - 9/1/26

2025 Bond Program Status Update



Fall 2026 Look Ahead
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A round of applause to all of the teams who successfully completed large amounts of work 
over the summer.  Our work does not stop here.  We are continuously planning, designing, and 
implementing the work of the district. 

Modernizations - Continued field work and demolition, finalizing designs and construction 
planning.

Facility Improvements - Planning and design for next summer projects, and ongoing facility 
improvements that can be done during winter break

Athletics/PE - Continued work on the Jackson hub, and land use planning for other sites

Security - Planning and implementation of smaller projects to enhance school security

Technology - Continue updated technology deployments to classrooms, and the start of the 
ERP modernization moving to our new platform



Current PPS Betterment Savings
Recognized within the first 6-month of PROCEDEO Contract

Total Realized Savings: $20,839,680

For Every $1 PPS has invested in PROCEDEO we have returned 
$2.25 in identified saving to the bond program

Total PROCEDEO
 Fee Paid to Date

Return on Investment Owner Betterment Savings Breakdown

$6.4M Current ROI 
225%

Realized/Reallocated Savings

• Reallocation of funds in 2012 Bond into Projects
• Savings recognized by new processes no need 

for temporary labor
• FF&E Coordination Repetitive SOW Corrected
• Negotiated Street Closure Fee Cap with ODOT
• Worked with ODOE to document effort for GET



Questions
Thank You



Contact us
PPS.NET pubinfo@pps.net (503) 916-2000 501 N Dixon, Portland, OR 97227



September 15, 2026 Board Meeting
Decision Framework



Build shared understanding 
of how PPS is moving from 

guiding principles to 
analysis.

Today we will:

a. Show how the Guiding Principles 
translate into measurable KPIs

b. Introduce the Equity Impact 
Analysis and how it complements 
the KPI analysis

c. Explain how these tools will be 
used to develop, evaluate, and 
refine scenarios

Purpose 



Today’s Discussion
Questions and feedback on the approach 

before scenario review begins.

● What questions do you have about 
how the analysis works?

● Does the approach provide sufficient 
information to understand potential 
impacts and trade-offs?

● What should staff keep in mind as we 
apply this framework to scenarios?

No decision is requested today.



Well-Resourced 
Schools

Sustainable, 
well-resourced schools 
that provide consistent 

access to strong 
academic programming 

across PPS.

Safe and Healthy 
Learning 

Environments

Aligning school facilities 
and learning environments 
to support student safety, 
wellness, and long-term 

sustainability.

Educational Options

Maintaining a strong 
network of neighborhood 
schools (while providing a 

balance of educational 
options) that are 
sustainable and 
well-resourced.

PPS Equity Lens

Using the PPS Equity Lens 
to guide decision-making 
and center students most 

impacted by inequities.

Shaping the Work

Approved Guiding Principles



Work Plan
Engagement

Broader 
Community

● multiple phases
● share plan + dates
● families + educators
● variety of perspectives
● linguistically + 

culturally specific

Analysis

Comprehensive
Approach

● multiple data points
● district-wide
● state sources
● operational feasibility
● equity impact 

Implementation

Operationalize 
Framework

● coordinate + sequence
● timeline + decisions
● monitor + evaluate + 

adjust
● Board approval



Equity Impact 
AnalysisRightsizing 

6



Equity is Part of the Analysis - not a Final Check

7

Stage Equity checkpoint What it produces
Workgroups and 
Criteria

Who benefits, who carries burden, and what 
could our criteria miss?

Disaggregated benefit and 
burden analysis

Scenarios and 
Clusters

What does this mean for these students, in 
this community, with this history?

An equity analysis review 
attached to every scenario

Readiness and 
Decision

Is this equitable and ready, and what must be 
true before it advances?

Required mitigation and an 
Equity Impact Statement

Implementation Are our intended outcomes happening? Disaggregated monitoring 
and course correction

Every checkpoint works through the same five sections

ActionSystemsVoiceOpportunityPeople



Process and 
PurposeRightsizing 
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Where We Are in the Rightsizing Process
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Phase Timeframe Action

Exploration Fall 2025 - 
Winter 2026

Review Outcomes From Southeast Guiding Coalition
Deepen Understanding of Lessons Learned and Effective Practices

Plan + Initiate Winter 2025-26 Compile Current State Analysis  + Develop Timeline 
Form Advisory Committee 

Engage + 
Develop

Spring Summer 
2026

Develop Framework and Scenarios

Study + 
Recommend

Fall 2026 Initial Engagement on Scenarios + Study and Incorporate Feedback
Develop + Present Superintendent’s Recommendation

Decide + 
Commit

Late Fall 2026
(Nov - Dec)

Superintendent Recommends Board Action
Continue Stakeholder Engagement
Board Vote

Implement Winter - Fall 
2027

Complete Staffing + Support School Communities
Launch New School Year



Analysis Framework
Rightsizing 

10
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From Guiding Principles to Measurable 
Indicators

Guiding 
Principles

Scenario 
Analysis

Community 
Input

RecommendationDecision 
Framework 



How We Will Use the Indicators 
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Baseline - 
Current State Scenario Compare 

Change

What are the impacts?
Who experiences the benefit? 
Who experiences the burden?  

What trade-offs emerge?

Will the changes create stronger and more equitable 
learning environments?



Considering Intensity + Complexity of Impact
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How many people, 
schools, and 

communities are 
affected

How significant the 
impact is 

for an individual or a 
community

How many 
intersecting factors 
make a transition 

harder to navigate or 
mitigate

Magnitude Intensity Complexity



Key Performance Indicators: Current State
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Percent of 
Schools Above 

Threshold

Actual
2025-26

Projected 
2031-32

K5 Title I 18% 9%

K5 Not Title I 35% 26%

K8 Title I 50% 50%

K8 Not Title I 18% 9%

MS Title I 29% 0%

MS Not Title I 50% 25%

Opportunity and Stability 
Indicators

1. Percent of schools at a grade level 
with enrollment above threshold

2. Percent of focal students enrolled 
in schools above the threshold

3. Range of enrollment (largest - 
smallest) by grade level 



Key Performance Indicators: Current State
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Percent of Focal 
Students in Sustainable 
Schools In Grades K-8 

Actual
2025-26

Projected 
2031-32

Students Experiencing 
Poverty

35.4% 23%

Historically by Underserved 
Race

35.5% 24%

Students Receiving Special 
Education  Services

33% 22%

Multilingual Learners 43.5% 29%

Opportunity and Stability 
Indicators

1. Percent of schools at a grade level 
with enrollment above threshold

2. Percent of focal students enrolled 
in schools above the threshold

3. Range of enrollment (largest - 
smallest) by grade level 



Key Performance Indicators: Current State
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Opportunity and Stability 
Indicators

1. Percent of schools at a grade level 
with enrollment above threshold

2. Percent of focal students enrolled 
in schools above the threshold

3. Range of enrollment (largest - 
smallest) by grade level 

Enrollment Range
(largest - smallest 

enrollment)

Actual
2025-26

Projected 
2031-32

K5 560 -160 =400 557 -168 = 389

K8 610 -207 =403 602 -177 = 425

Middle Schools 689 - 358 =331 620 -350 = 270

High Schools 2074 -391 =1683 1492 -1117 =375



Key Performance Indicators: Current State
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Physical Environment and Pathway Indicators

1. Percent of efficiently utilized  schools 
2. Percent of students living within 1.0 and 1.5 miles of school
3. Number of schools with split feeders
4. Percent of middle school feeders moving to the same high school 



Key Performance Indicators: Current State
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Physical Environment and 
Pathway Indicators

1. Percent of efficiently utilized  
schools 

2. Percent of students living within 
1.0 and 1.5 miles of school

3. Number of schools with split 
feeders

4. Percent of middle school feeders 
moving to the same high school 

Split Feeder Next level

Bridlemile K5 Robert Gray MS West Sylvan MS

Bridger Creative 
Science K8

Sunnyside 
Environmental K8

Franklin HS if they 
live in the 
attendance area

Focus option 
students return to 
their 
neighborhood 
high school

Atkinson Kellogg (Spanish 
DLI)

Harrison Park 
(Non-DLI)

Woodstock Harrison Park 
(Mandarin DLI)

Brentwood 
(Non-DLI)



Key Performance Indicators: Current State
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Physical Environment and 
Pathway Indicators

1. Percent of  efficiently utilized 
schools 

2. Percent of students living within 
1.0 and 1.5 miles of school

3. Number of schools with split 
feeders

4. Percent of middle school feeders 
moving to the same high school 

Split Feeder Next level

Beaumont MS Grant HS McDaniel 
(Spanish DLI)

Harriet Tubman MS Grant HS Jefferson HS

Harrison Park MS Franklin HS McDaniel HS Cleveland HS 
(Chinese DLI)

Hosford MS Cleveland HS Franklin HS

Brentwood MS Cleveland HS Franklin HS

Mt. Tabor MS Grant HS 
(Japanese DLI)

Franklin HS

Ockley Green MS Jefferson HS Roosevelt 
(Spanish DLI)



Key Performance Indicators
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Balance and Impact Indicators for Scenarios

1. Percent of focal students who will experience the change

2. Number of Title I and CSI/TSI schools impacted by the change

3. Number of students moving to a new school or site



Example: What We Learned from Jefferson is Rising
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How We Will Use the Indicators 

22

Baseline - 
Current State Scenario Compare 

Change

What are the impacts?
Who experiences the benefit? 
Who experiences the burden?  

What trade-offs emerge?

Will the changes create stronger and more equitable 
learning environments?
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Questions?



DRAFT

 

Resolution No. XXXX 

Resolution to Direct the Superintendent to Conduct a Span of Control Assessment on Central Office 
Leadership Team 

 
RECITALS 

 
A.​ WHEREAS, Portland Public Schools (PPS) is committed to student success and equitable 

access to ensure every student can reach their full potential; and 
 

B.​ WHEREAS, the Board of Education has established specific priorities of 3rd Grade Reading, 5th 
Grade Math, 8th Grade Readiness and High School Graduation, to accelerate achievement and 
eliminate persistent achievement gaps; and 
 

C.​ WHEREAS, increasing costs and decreasing student enrollment necessitate a formal review and 
action plan to align district resources with the Board’s vision; and 
 

D.​ WHEREAS, the Board of Education finds it essential to maintain transparency and fiscal 
responsibility by providing clear direction to ensure resources are used first and foremost to our 
students' benefits. 

 
 

RESOLUTION 
 

 
NOW, THEREFORE, BE IT RESOLVED, the Board of Education directs the Superintendent to conduct a 
Span of Control assessment of Central Office Leadership and report findings to the Board at a public 
meeting no later than October 31, 2026. 
 
 



DRAFT

 

Resolution No. XXXX 
 

Rightsizing Resolution (Engelsman) 
 

RECITALS 
 

A.​ WHEREAS, Portland Public Schools (PPS) is committed to student success and equitable 
access to ensure every student can reach their full potential; and 

 
B.​ WHEREAS, the Board of Education has established specific priorities of 3rd Grade Reading, 5th 

Grade Math, 8th Grade Readiness and High School Graduation; and 
 

C.​ WHEREAS, PPS is committed to providing rigorous, high-quality academic learning experiences 
that are inclusive and joyful, while disrupting racial inequities to create vibrant environments for 
every student to demonstrate excellence; and  

 
D.​ WHEREAS, PPS is committed to providing safe, welcoming and healthy learning environments 

that are conducive to student success and well-being;  
E.​ WHEREAS, PPS is committed to well-resourced sustainable schools so that every PPS student 

has equitable access to a robust and high-quality educational experience; and  
 

F.​ WHEREAS, PPS is “developing a long-term plan to address declining enrollment, rising costs, 
and the sustainable use of our school facilities, including potential program changes, boundary 
adjustments, and how we use our buildings.” 

 
 

RESOLUTION 
 
NOW, THEREFORE, the Board of Education directs the Superintendent to: 
 

1.​ Review prior board resolutions that set aside funding for whether they are still needed. 
2.​ Conduct a span of control assessment, reviewing administrative “cabinet” positions, for whether 

PPS is within best practices ratio for management roles. 
3.​ Work with Portland Mayor and City Council to secure pledged funding directly to support Portland 

Public Schools. 
4.​ Look to reduce outside contracting (that is not bond funded) by at least 10%. 
5.​ Implement a hiring freeze for unfilled positions until at least January 2027. 
6.​ Implement a COLA freeze for salaries over $200,000. 
7.​ Review property portfolio for empty and unused properties ready for sale or lease.  
8.​ Work closely with The Fund for PPS and local businesses to secure pledges of funding to directly 

support student-facing services in school buildings. 
9.​ Secure more exact numbers of students living in poverty compared to the figure the State of 

Oregon provides funding for. 
 



 

RESOLUTION No. 7377 

Expenditure Contracts that Exceed $150,000 for Delegation of Authority 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District 
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) enter 
into contracts and approve payment for products, materials, supplies, capital outlay, equipment, and 
services whenever the total amount exceeds $150,000 per contract, excepting settlement or real property 
agreements.  Contracts meeting this criterion are listed below. 

RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the authorized signer per the Purchasing and 
Contracting Delegation of Authority Administrative Directive (8.50.105-AD) to enter into the following 
agreements. 

NEW CONTRACTS 

No New Contracts 

NEW COOPERATIVE PURCHASING AGREEMENTS 

No New Cooperative Purchasing Agreements 

NEW INTERGOVERNMENTAL AGREEMENTS (“IGAs”) 

Contractor Contract 
Term 

Contract Type Description of Services Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Lake Oswego 
School District 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement 
IGA 98285 

Partner to deliver regional services 
to eligible individuals with Autism 
Spectrum Disorder. 

$197,000 J. Buno 
Fund: Grant 
Dept: 5433 

Oregon City 
School District 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement 
IGA 98287 

Partner to deliver regional services 
to eligible individuals with Autism 
Spectrum Disorder. 

$220,000 J. Buno 
Fund: Grant 
Dept: 5433 

Centennial School 
District 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement 
IGA 98288 

Partner to deliver regional services 
to eligible individuals with Autism 
Spectrum Disorder. 

$168,000 J. Buno 
Fund: Grant 
Dept: 5433 

West 
Linn-Wilsonville 
School District 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement 
IGA 98290 

Partner to deliver regional services 
to eligible individuals with Autism 
Spectrum Disorder. 

$211,000 J. Buno 
Fund: Grant 
Dept: 5433 

North Clackamas 
School District 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement 
IGA 98297 

Partner to deliver regional services 
to eligible individuals with Autism 
Spectrum Disorder. 

$602,000 J. Buno 
Fund: Grant 
Dept: 5433 

 
AMENDMENTS TO EXISTING CONTRACTS 

Contractor Amendme
nt Term 

Contract Type Description of Services Amendme
nt Amount; 

New 
Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Certified 
Business 



 

Ameresco, Inc 9/16/2026 
Through 

8/31/2026 
(Future 

Renewal 
Terms 

Already 
Approved 
Through 

8/31/2034) 

Energy Savings 
Performance 

Contract 
ESPC 92170 
Amendment 3 

Master Contract for Energy Service 
Company (ESCO) projects. 
Amendment 3 increases master 
contract amount for future ESCO 
projects.  
Request for Proposals 2022-007 

$48,000,00
0 

$78,000,00
0 

T. Odgers 
Funding Source 

Varies 

No 

 
*A Certified Business is a for-profit business certified as a Minority-Owned Businesses (MBE), Women-Owned 
Businesses (WBE), Emerging Small Businesses (ESB), and/or Service-Disabled Veteran Businesses (SDV) by the 
State of Oregon Certification Office for Business Inclusion and Diversity. 

 



 

RESOLUTION No. 7378 

Revenue Contracts that Exceed $150,000 for Delegation of Authority 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District 
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) enter 
into contracts, except as otherwise expressly authorized.  Contracts exceeding $150,000 per contractor 
are listed below. 

RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the authorized signer per the Purchasing and 
Contracting Delegation of Authority Administrative Directive (8.50.105-AD) to enter into the following 
agreements. 

NEW REVENUE CONTRACTS 

No new Revenue Contracts 

NEW INTERGOVERNMENTAL AGREEMENTS (“IGAs”) 

No New Intergovernmental Agreements 

AMENDMENTS TO EXISTING CONTRACTS 

 

Contractor Amendment 
Term 

Contract Type Description of Services Amendment 
Amount; New 

Contract 
Amount 

Responsible 
Admin, Funding 

Source 

State of 
Oregon 

9/16/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement / Revenue 

IGA/R 97076 
Amendment 1 

Amendment adds Grant Year 2 Funds to 
High Success Agreement with the Oregon 
Department of Education.  

$13,463,950.0
5 

$26,087,323.6
9 

K. Howard 



RESOLUTION No. 7379 
 

Settlement Agreement 
 

The Board of Education grants authority to pay a total of $209,999.98 to resolve a disputed claim. The 
settlement agreement will be in a form approved by the Contracted General Counsel.   
  

 



 

RESOLUTION NO.  7380 

Grice-Adair Center Project:  Exemption from Competitive Bidding and Authorization for Use of a 
Construction Manager/ General Contractor Alternative Contracting Method 

 
RECITALS 

A.​ The Board of Directors of Portland Public Schools ("District") is the Local Public Contract Review 
Board ("Board") pursuant to ORS 279A.060.  

B.​ ORS 279C.335(2) authorizes the Board to exempt certain public contracts or classes of contracts 
from the standard competitive bidding process otherwise required by the Public Contracting Code and 
Rules upon certain findings. 

C.  In a duly and legally held election on November 3, 2020, general obligation bonds were approved by a 
majority of the qualified voters of Portland Public Schools voting at the election (“2020 Capital 
Improvement Bonds”). 

D.​ The District intends to perform the design phase of the Grice-Adair Center Public Improvement 
Project (“Grice-Adair Center Project”) as part of the 2020 Capital Improvement Bond work. 

E.​ Staff has determined that use of the Construction Manager/ General Contractor (“CM/GC”) alternative 
contracting method is the preferred method of delivery for the complex Grice-Adair Project.  This 
determination is supported by draft Findings of Fact ("Draft Findings") presented to the Board 
pursuant to ORS 279C.335. 

F.​ These Draft Findings specify the cost savings and design, scheduling, operational, safety, and 
logistical advantages gained through use of the CM/GC contracting method.  

G.  On August 14, 2026, the District issued a public notice in the Daily Journal of Commerce announcing 
the District’s intent to utilize the CM/GC alternative contracting method for the Grice-Adair Center 
Project.  The notice was issued in compliance with ORS 279C.335 and the PPS Public Contracting 
Rules.  The Draft Findings were made available for public review on the date of publication.  The 
notice included instructions for requesting a public hearing on the request for exemption from 
competitive bidding. 

H.​ The District received no requests for a public hearing. 

I.  ​ The Superintendent recommends approval of the exemption from Competitive Bidding and approval 
of the CM/GC alternative contracting method for solicitation and completion of the Grice-Adair Center 
Project. 

 

​ - 1 -​   



RESOLUTION 

1.​ The Board hereby adopts the Draft Findings in support of use of the CM/GC alternative 
contracting method for the Grice-Adair Center Project (“Findings”).   

2.​ The Board hereby exempts the Grice-Adair Center Project from competitive bidding requirements 
as provided in ORS 279C.335 and PPS Public Contracting Rules -49-0600 through 
PPS-49-0690. The exemption is based upon the Findings pursuant to ORS 279C.335(2). 

 
3.​ Pursuant to these Findings and decision, the Superintendent or her designee is hereby 

authorized to conduct a CM/GC alternative contracting process for the Grice-Adair Center 
Project. 

 

 

​ - 2 -​   
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Date: 

To: 

From: 

Subject: 

August 4, 2026 

Board of Education 

TJ Hopkins 

PROCEDEO Sr. Program Director, Real Estate, Infrastructure & School Enhancements (RISE) 

Draft Findings in Support of Alternative Contracting Method and Use of Construction 
Manager/General Contractor Method for Grice-Adair Center Project 

REQUEST: Staff requests that the Board of Education (“Board”), acting as the Local Contract Review 

Authority for the Portland Public School District (“District”), grant an exemption from the traditional 

Design-Bid-Build low-bid procurement process and approve the use of an Alternative Contracting 

Method for the renovation of Grice-Adair Center  (the “Project”). Specifically, staff seek to use a 

Construction Manager/General Contractor (“CM/GC”) to select the contractor (“Proposer”) for the 

Project. 

PROJECT DESCRIPTION: The 2020 School Improvement Bond includes funding for planning and design 

of the Center for Black Student Excellence now named the Grice-Adair Center.  The buildings require 

major improvements and upgrades to optimize the operational, collaborative, and community 

environments. The Grice-Adair Center may include, but is not limited to, seismic retrofit, hazardous 

material abatement, mechanical/electrical/plumbing upgrades, structural reinforcing, onsite storm 

water management, building additions, and informational technology improvements, as well as new 

interior partitions, architectural finishes, and site/landscaping improvements.  Funding for the cost of 

construction is included in the 2020 School Improvement Bond.  However, the CM/GC alternative 

contracting method solicits and contracts with a CM/GC contractor early in the design phase to provide 

valuable pre-construction design input, as detailed below.  Based on comprehensive planning, the total 

Project budget is expected to be in the range of $60M, with summer 2027 targeted as the approximate 

start date for Project-related construction.  Construction cost estimates will be refined through the 

course of design, with input from the CM/GC contractor.  

The Project will require careful planning and coordination during the design and construction phases to 

complete them effectively and efficiently.  Detailed budget and schedule controls established during 

the design phase are essential to the Project’s success.  It will be important to utilize a construction firm 

with the following specific traits: 

PORTLAND PUBLIC SCHOOLS 
OFFICE OF SCHOOL MODERNIZATION 
501 North Dixon Street / Portland, OR  97227 
Telephone: (503) 916-2000  
Mailing Address: P. O. Box 3107 / 97208-3107 
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• Ability to provide a complete Project within the District’s budget for the Project;  

• Experience with detailed and robust pre-construction services supporting a unique community 

center occupied with business tenants; 

• An exemplary history of on-time delivery with an aggressive timeline; 

• Company and staff skills and experience with projects of this size, scope and complexity – 

relevant project experience lowers the risk of cost and schedule overruns due to better 

understanding of Project needs, availability of appropriate company resources for size and 

complexity; 

• Experience in identifying and mitigating project risks; 

• Ability and commitment to in-depth and innovative approaches in engaging the local 

subcontracting community in support of the District’s Equity in Public Purchasing and 

Contracting programs and goals; 

• Utilization of staging and construction means and methods that are sensitive to a constrained 

site surrounded by businesses and residential neighborhood; 

• Flexibility and creativity in addressing unique opportunities and unforeseen conditions – existing 

infrastructure often provides unexpected challenges with a short timeline for resolution; and 

• An understanding of the importance of a collaborative and tightly integrated Project team. 

 

CM/GC ALTERNATIVE CONTRACTING METHOD:  The conventional design-bid-build contracting 

methodology (DBB) that represents the basis of public improvement contracting in the State of Oregon 

would expose the District to a significant amount of risk based on the parameters of this Project. DBB, 

which only considers the lowest priced bid that conforms to the bidding requirements, does not allow 

the District to consider any of the above qualities when selecting the most appropriate contractor.  The 

CM/GC alternative contracting process is authorized for procurement of construction services under 

ORS 279C.337, provided that the Local Contract Review Board approves an exemption from competitive 

bidding.  Under the CM/GC contracting method: 

 

• The contractor is solicited early in the design phase pursuant to a competitive Request for 

Proposals (RFP) process wherein selection is based upon evaluation of factors relating to the 

experience, expertise, and project approach of the contractor rather than lowest bid. 

• The contractor works with the owner and architect to develop the final design with the goals of 

improved constructability and value engineering, which results in fewer change orders and the 

ability to expedite the construction schedule. Under the standard design/bid/build (low bid) 

method, the design is completed, without input from the contractor, before the project is bid.  

• During the design phase, the owner and contractor negotiate and agree on a guaranteed 

maximum price ("GMP") and the construction schedule for the construction phase of the 

project. 

• Unlike traditional design-bid-build procurement, the CM/GC project delivery method allows for 

construction to begin before design is complete (via Early Work Amendments), reducing the 

overall project schedule. 

 

CM/GC is the commonly used alternative contracting method by local governments for large, complex 



Page 3 

projects such as complex renovations and major modernizations involving existing buildings and sites 

like the Grice-Adair Center. 

 

FINDINGS:  Following are the factors for consideration under ORS 279C.335 (2), in bold, followed by 

staff’s findings. 

 

“(a) The exemption is unlikely to encourage favoritism in awarding public improvement contracts 

or substantially diminish competition for public improvement contracts.”   

The requested exemption will not encourage favoritism or substantially diminish competition. 

The District will utilize a competitive Request for Proposal (“RFP”) process. That procurement is 

formally advertised with public notice and disclosure of the planned Alternative Contracting 

Method.  Full competition will be encouraged and this competitive process will include 

significant staff outreach to and solicitation of certified minority owned, women owned, service-

disabled veteran owned, and emerging small business contractors (“Certified Businesses”) in 

accordance with the District’s values and policies. The general contracting market is familiar 

with the CM/GC process and accepts it as a standard, and often preferred, delivery method. The 

award will be based upon review and scoring of submitted proposals through identified 

selection criteria, by a diverse District review committee representing a broad range of 

experience and qualifications.  Once selected, the CM/GC will select subcontractors via a 

competitive process in accordance with Oregon Attorney General Model Rules and required by 

statute.  The process will therefore provide for vigorous competition and provide opportunity 

for all interested large and small contractors to participate in bidding for the Project. 

 

"(b) Awarding a public improvement contract under the exemption will likely result in substantial 

cost savings and other substantial benefits to the contracting agency or the state agency that 

seeks the exemption or, if the contract is for a public improvement described in ORS 279A.050 

(3)(b), to the contracting agency or the public.” 

Through the use of the CM/GC process to ensure successful Proposers are experienced with the 

scope, scale and unique qualities of the Project, the District limits its risk of changes to the final 

contract amount due to incomplete or inaccurate bid estimates.  

 

“In approving a finding under this paragraph, the Director of the Oregon Department of 

Administrative Services, the Director of Transportation or the local contract review board shall 

consider the type, cost and amount of the contract and, to the extent applicable to the particular 

public improvement contract or class of public improvement contracts, the following:” 

 

“(A) How many persons are available to bid;” 

Based on previous District CM/GC procurements, it is reasonable to anticipate between three to 

five firms will propose on the Grice-Adair Center Renovation Project.  The District has received 

two to four proposals on each of its last four CM/GC procurements. 

 

"(B) The construction budget and the projected operating costs for the completed public 
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improvements;” 

Having a CM/GC under contract early is essential to identifying and mitigating escalation costs 

and workforce availability issues. The District uses a square foot analysis in regard to operating 

costs, but in using historic data from prior modernizations the District expects the modernized 

building to ultimately create energy efficiency improvements which reduce long-term operating 

costs. Having a contractor onboard during the design phases will help improve the design of the 

building including operating cost impacts such as energy efficiency. 

 

"(C) Public benefits that may result from granting the exemption;” 

A CM/GC RFP allows the District to review the resumes and references of the Proposer’s project 

team, ensuring the selected Proposers have the necessary experience, expertise, and 

community-centric approach to address the Project’s unique needs.  In a traditional design-bid-

build procurement, the District awards the lowest responsible bidder regardless of the above 

factors.  This process would increase risk for the Project, the District, and the community by 

potentially awarding the bid to a contractor who does not have the qualifications, knowledge or 

experience to successfully complete the Project. 

Bringing the CM/GC on board during the design phase promotes an early team partnering 

approach that leads to continuous cost and constructability review, and a better collaboration 

between design and construction, resulting in an improved final design. The District, Architect, 

and Contractor gain more knowledge and confidence in the final design as they move through 

design development and are able to more accurately price the final construction cost.  This also 

reduces change orders and limits delays during the construction phases.  This benefits the public 

through cost savings, provides more early cost certainty, and is more likely to result in timely 

delivery of the Project.    

Under a CM/GC process, the District can execute an Early Work agreement to allow construction 

work to proceed prior to design completion.  This allows the District to utilize the CM/GC to fully 

investigate existing conditions prior to completion of design.  In the traditional bidding process, 

these conditions would not be determined until the start of construction, which significantly 

lengthens the construction schedule if designs need to be modified to address unexpected 

conditions.  Construction time savings translate to both schedule and cost savings for the 

Project. 

The CM/GC RFP process also ensures award to Proposers with the financial strength to perform 

the Project.  The District is able to perform a more in-depth financial health review of all RFP 

Proposers.  The CM/GC process encourages smaller contractors to partner with larger 

contractors to provide the smaller contractors with growth-enabling experience while still 

demonstrating financial stability as partnered Proposers. 

 

"(D) Whether value engineering techniques may decrease the cost of the public improvement;” 

Value engineering is a routine practice in public improvement projects regardless of 

procurement method. The CM/GC procurement process allows for the general contractor and 

subcontractors with specialized expertise and common project goals to participate in the value 

engineering process during the design phase, resulting in a more cost-effective and efficient 

process as compared to attempting to reduce cost by change order in construction. The 
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inherent flexibility and openness of the CM/GC process allow the District to more effectively 

change the design and scope of work as necessary to meet the Project budget before the final 

design is fixed, while ensuring that the CM/GC agrees with and supports the changes.  

 

"(E) The cost and availability of specialized expertise that is necessary for the public 

improvement;” 

The CM/GC RFP process allows for review of contractor expertise not afforded in traditional 

procurement.  There are unique challenges with the Grice-Adair Center renovation requiring a 

general contractor with specialized expertise due to the complexity of the construction types. 

While the final design is not yet known at this time, the Grice-Adair Project may include a mix of 

demolition and new construction, all in a tight construction schedule on a constrained site.   

 

"(F) Any likely increases in public safety;” 

The CM/GC process, by bringing the contractor on board during design, provides the CM/GC 

with clear, upfront knowledge of Project constraints prior to construction, and an early 

opportunity to collaborate with the design team on the work sequencing, staging, and site 

access.  This significantly reduces overall project timeline and risk resulting in improved public 

safety during demolition, hazardous material abatement, construction adjoining occupied areas, 

and routing of pedestrian, bicycle, and vehicle traffic during construction. 

 

"(G) Whether granting the exemption may reduce risks to the contracting agency, the state 

agency or the public that are related to the public improvement;” 

The CM/GC process will reduce risks to the District and the public through selection of a 

qualified and experienced contractor, inclusion of the contractor in the design phase, and the 

use of a negotiated GMP.  It will reduce risks of unforeseen conditions; permitting delays; 

inappropriate material or system selections during design; lack of labor availability; material 

procurement delays; safety hazards in demolition, traffic management, and construction; 

schedule overruns; cost overruns; and poor construction quality.  

 

"(H) Whether granting the exemption will affect the sources of funding for the public 

improvement;” 

There will be no impact on the funding of the Project if the exemption is granted. 

 

"(I) Whether granting the exemption will better enable the contracting agency to control the 

impact that market conditions may have on the cost of and time necessary to complete the public 

improvement;” 

The current market conditions have shown a dramatic increase in material supply costs and 

availability, as well as a competitive contractor labor market. The exemption will allow the 

District to execute construction contracts early, at defined costs, to ensure Project prioritization 

in contractor labor scheduling and cost.  Early execution of contracts will also allow for flexible 

modification of design elements to address market variabilities in product costs; better 
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understanding of labor market conditions related to specific construction materials; and 

contractor ability to purchase long lead materials early to avoid potential schedule delays. 

 

"(J) Whether granting the exemption will better enable the contracting agency to address the size 

and technical complexity of the public improvement;” 

Granting the exemption will help deliver a successful Grice-Adair Center to PPS Students and 

Community.  One of the biggest advantages of the CM/GC process is the ability to coordinate 

work in areas of technical complexity prior to the start of construction.  Such areas of technical 

complexity in the Project will include dense surrounding urban fabric; potentially complex land 

use permitting requirements; challenging site footprint; community partnership and lease 

agreements; and District and community desire to maximize Certified Business participation.  In 

the CM/GC process, the contractor’s awareness of complex technical issues arising during the 

design phase facilitates advance problem-solving.  Potential technical issues are addressed early 

in the process, resulting in improved mitigation of cost and schedule risks. 

 

"(K) Whether the public improvements involve new construction or renovate or remodel an 

existing structure;” 

The final design of the Grice-Adair Center Project is not known at this time but may involve a 

mix of renovation and new construction.  Procuring a contractor with experience in both new 

construction and renovation is critical. 

 

"(L) Whether the public improvements will be occupied or unoccupied during construction;” 

The final design of the Grice-Adair Center Project is not known at this time but will involve 

construction with occupancy of buildings in areas adjacent to construction.  

 

"(M) Whether the public improvements will require a single phase of construction work or 

multiple phases of construction work to address specific project conditions;” 

The final design, and therefore specific phasing, of the Grice-Adair Center Project is not known 

currently, but it is anticipated to require early procurement of long lead items, possibly in 

phases. The exemption will allow the district to evaluate the contractor’s qualifications in 

successfully delivering a multi-year project. 

 

"(N) Whether the contracting agency or state agency has, or has retained under contract, and will 

use contracting agency or state agency personnel, consultants and legal counsel that have 

necessary expertise and substantial experience in alternative contracting methods to assist in 

developing the alternative contracting method that the contracting agency or state agency will 

use to award the public improvement contract and to help negotiate, administer and enforce the 

terms of the public improvement contract;” 

The District’s Real Estate, Infrastructure, School Enhancements (RISE) department staff, as well 

as the design team consultants under contract, have the necessary expertise with the CM/GC 

contracting method to develop and effectively utilize the CM/GC method for the Grice-Adair 
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Center Project.  The District's outside legal counsel, Miller Nash Graham & Dunn LLP, has 

extensive experience with both the CM/GC alternative contracting method and prior District 

CM/GC contracts.  

 

CONCLUSION: For the reasons stated above, the draft findings support an exemption from competitive 

bidding under ORS 279C.335 to utilize the CM/GC alternative contracting method for the Grice-Adair 

Center Project. 

 



 

Board of Education 
Staff Report to the Board 

 
 
Board Meeting Date:  September 15, 2026  Executive Committee Lead:  

Michelle Morrison, Chief Financial Officer  
         
Department: Finance    Staff Lead:   
       Paul Williams,  

Director, Purchasing & Contracting 
 
 
 
 
 
 
 
BACKGROUND 
ORS 279C.335(2) authorizes the Board to exempt certain public improvement contracts or 
classes of contracts from the traditional design/bid/build competitive bidding (i.e., low bid) 
procurement process.  Staff requests that the Contract Review Board approve an exemption 
from low bid competitive bidding for the Grice-Adair Center Project and authorize staff to utilize 
the Construction Manager/ General Contractor (“CM/GC”) alternative contracting method 
procured by a fully competitive Request for Proposals process.  The CM/GC method was 
previously approved and utilized for the Franklin, Roosevelt, Grant, Madison, Lincoln, Benson, 
Cleveland, Ida B. Wells, and Jefferson High School Modernization Projects. 
 
Per Oregon law, an exemption request and approval to use an alternative contracting 
method must be supported by the following findings: (1) The exemption is unlikely to 
encourage favoritism in awarding public improvement contracts or substantially diminish 
competition for public improvement contracts, and (2) Awarding a public improvement 
contract under the exemption will likely result in substantial cost savings and other 
substantial benefits to the contracting agency or the public.  See ORS 279C.335(2).   
 
A detailed description of the Grice-Adair Center Project and draft Findings of Fact (“Draft 
Findings”) supporting the exemption Resolution, as required by ORS 279C.335(2), are set forth 
in the attached Real Estate, Infrastructure & School Enhancements (RISE) staff memo.   

  
 
RELATED POLICIES / BOARD GOALS AND PRIORITIES 
District Policy 8.50.090-P designates the Board as the local government contract review board 
with authority to exempt certain public contracts or classes of contracts from the standard 
competitive bidding process otherwise required by the Public Contracting Rules, as per ORS 
279C.335(2).  
 

 

SUBJECT:  Grice-Adair Center Project:  Exemption from Competitive Bidding and 
Authorization for Use of Construction Manager/ General Contractor Alternative 
Contracting Method 



 
PROCESS / COMMUNITY ENGAGEMENT 
Oregon law requires that the District conduct a public hearing, providing interested parties an 
opportunity to appear and present comment, prior to adoption of a Resolution exempting a 
public improvement project from competitive bidding.  See ORS 279C.335(5).  Notification of the 
public hearing must be published in a trade newspaper of general statewide circulation at least 
14 days before the hearing.  At the time of the Notice, copies of the Draft Findings must be 
made available to the public. 
 
Purchasing & Contracting published a Notice of Public Hearing concerning the Grice-Adair 
Center Project exemption request on August 14, 2026 in the Daily Journal of Commerce, the 
same Journal in which Purchasing & Contracting posts all required construction solicitation 
notices.  Instructions for requesting copies of the Draft Findings or requesting a Public Hearing 
were included in the Notice of Public Hearing.   
 
 
 
ALIGNMENT WITH EQUITY POLICY IMPLEMENTATION PLAN 
The CM/GC alternative contracting method is in alignment with the District’s Equity in Public 
Purchasing & Contracting Policy and implementation plan.  A benefit of the CM/GC method, as 
opposed to the standard design/bid/build low-bid contracting method, is the District’s ability to 
include evaluation criteria in the RFP to help ensure selection of a prime contractor with strong 
commitment to use and demonstrated success in using Certified minority owned, women 
owned, service-disabled veteran owned, and emerging small businesses (“Certified 
businesses”) subcontractors or partners.  The District will award points for demonstration of a 
history of Certified business utilization and a substantive plan of outreach to, partnership with, 
and/or inclusion of Certified subcontractors.  
  
The Request for Proposals will be open and publicly advertised.  Purchasing & Contracting and 
RISE department will notify minority contracting communities about the solicitation and 
encourage Certified business participation. The selected contractor will be required to comply 
with the District’s Workforce Equity and Career Learning requirements, as well as report on 
Certified business subcontractor utilization, during the course of the contract. 
 

 
BUDGET / RESOURCE IMPLICATIONS  
Careful coordination and scheduling will be essential to minimize disruptions to surrounding 
public areas and neighborhoods during construction. The CM/GC method allows the District to 
carefully screen firms to assure that the contractor chosen to work on the project has the 
necessary experience and qualifications to successfully work in such site conditions. Further, 
the CM/GC process results in reduced risks and potential cost savings by engaging the CM/GC 
early in the design process and incorporating the CM/GC’s construction knowledge and 
experience in the design as it progresses, thus limiting design conflicts and construction 
challenges.   
 
 
NEXT STEPS / TIMELINE / COMMUNICATION PLAN 
 
If this Resolution is adopted, staff in Purchasing & Contracting and the RISE team will prepare 
solicitation documents and issue a Request for Proposal for a Construction Manager/General 
Contractor for the Grice-Adair Center Project.   
 
 



 
ATTACHMENTS 
 

A. Resolution to Authorize Alternative Contracting Method 
B. RISE Staff Memo with Draft Findings  
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