
Audit Committee Meeting
Thursday, May 7, 2026 5:00 PM

Dr. Matthew Prophet Education Center - Board 
Auditorium

501 N. Dixon St
Portland, OR 97227

Agenda

1. Call to Order / Introduction
 

2. Public Comment To sign-up for public comment email PublicComment@pps.net or call 
the Board Office @ 503-916-3741. 

3. Annual Bond Performance Audit
4. Student Body Funds Audit - Status of the Implementation of Recommendations
5. Reflect on the Audit Committee's work for the 2025-26 school year and review the 

Policy and charter for any updates needed
6. Discuss Audit Committee membership
7. OIPA Activities Status Update
8. Other Business and Future Agenda Items
9. Adjourn

 



Bond Audit Recommendations
• Started with 81 open Audit Items

• 21 Audit Items still open

• Next Steps:
• Continue working with outside 

auditors on remaining items

• Confirm items are still aligned with 
PPS priorities



RFP 2026-032 - Bond Performance Auditor
• Developed collaboratively with Sr. Internal Auditor, Financial Ops Manager, Legal 

Counsel, and Purchasing and Contracting for input of subject matter expertise, legal 
review, and compliance

• RFP is still in review and not yet published, limiting what can be shared publicly

• Purchasing and Contracting is scheduled to publish the RFP in mid-June

• Proposals will be evaluated based on the criteria and scoring within the RFP

• The awarded contract will be for a 1-year term and renewable for 4 additional years
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

1

2

3

4

5

6

7

8

Year 1 Ph 2 - #7
2017 Bond

Year 2018-2019

Formally communicate, clarify and train OSM project teams and individuals involved
with project delivery on existing document management protocols including
requirements and expectations for usage.

Concur
Stormy Shanks, Sr.

Director, School
Modernization

N/A

PPS Staff have reported this recommendation has been implemented.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team.

Year 2 - #7
2017 Bond

Year 2019-2020

Conduct a post-project completion analysis for the Madison and Lincoln High School
projects to evaluate benefits and challenges of the CM/GC delivery method overall, as
well as specific aspects such as timing of Guaranteed Maximum Price (GMP) contract
amendments, and make process changes as warranted.  The evaluation should
consider components suggested by ORS279.103 and provide a comparison of actual
project cost against original project estimates, change order number, value and type, as
well as descriptions of success and failures during design and construction. 

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

BAC and
Facilities

Discussed in the 3/17/26 FIO Committee meeting.

PPS Staff reported: Implementation Completed

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team.

Year 2 - #10
2017 Bond

FY 2019-2020

Address inconsistencies between the contract for architect/engineer services and the
CM/GC contract for construction services related to the timing of reconciled cost
estimates for future projects by ensuring that the same deliverable milestones are
included in both contracts.

Concur
Marina Cresswell,

Sr. Director, School
Modernization

Facilities
NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's

contracted Bond audit team.

Year 3 - #1
2017 Bond

Year 2020-2021

The PPS Board should revisit its Equity in Public
Purchasing and Contracting (“EPPC”) Policy to clarify and define the District’s vision,
goals, and commitment to business equity.  This should include reassessing the overall
intent, determining how equity is characterized, and expanding on what attainment of
business equity goals for the District should entail.

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Policy

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation.  I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 3 - #2
2017 Bond

Year 2020-2021

Further develop the Board’s overarching vision into
more succinct measurable subgoals or objectives, support new goal setting defendable
data, and define qualitative and quantitative metrics to measure against new goals.

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Policy and
Facilities

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 3 - #3
2017 Bond

Year 2020-2021

Conduct a cost-benefit analysis of available business equity strategies, such as those
outlined in this report, and include considerations such as long- term versus short-term
strategies, direct versus intangible “investment” type strategies, and unintended
consequences.

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Policy  and
Facilities

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 3 - #4
2017 Bond

Year 2020-2021

Develop tools and protocols to capture outcomes of chosen equity strategies, and
validate outcome data accuracy.

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Policy and
Facilities

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 3 - #5
2017 Bond

Year 2020-2021

Create protocols to expand on existing business equity annual reporting to include an
assessment of whether annual equity outcomes realized meet the intent of the EPPC
Policy and goals of the Administrative Directive, or if modification to the portfolio of
equity strategies is warranted, and based on results, adjust strategies as necessary.

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Policy
Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy

Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Note: The
ORS section that describes post project evaluations and is referenced in PPS
contracting rules is ORS 279C.355, not ORS 279.103.
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

9

10

11

12

13

14

Year 4 - #1
2017 / 2020 Bond
Year 2021-2022

Complete development of and memorialize policies, procedures, and e-Builder
processes related to construction closeout as well as train project staff on new closeout
protocols before the remaining 2017 Bond projects are completed.

Concur with
comment

Stormy Shanks, Sr.
Director, School
Modernization

Facilities

Discussed in the 3/17/26 FIO Committee meeting.

PPS Staff reported: Implementation Completed

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team.

Year 4 - #2
2017 / 2020 Bond
Year 2021-2022

Develop protocols for regularly identifying, reviewing and assessing workforce equity
strategies on a designated timeline.

Concur

Stormy Shanks, Sr.
Director, School
Modernization

Policy and
Facilities

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 4 - #3
2017 / 2020 Bond
Year 2021-2022

Clarify the Workforce Equity Administrative Directive protocols for whether workforce
equity outcomes and progress should be measured and reported in aggregate or
disaggregated by each apprenticeable trade.

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Policy

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 4 - #4
2017 / 2020 Bond
Year 2021-2022

Conduct a review of workforce equity program specifications and analyze whether
existing rules could be enhanced to benefit intended target audiences. Concur

Stormy Shanks, Sr.
Director, School
Modernization

Policy

Emailed Director Michelle Depass (Chair of the Policy Committee) 8/8/25 to ask about having the Policy
Committee follow up on this outstanding recommendation. I need to follow up with her.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 4 - #5
2017 / 2020 Bond
Year 2021-2022

Continue in-progress efforts to revisit the types of key performance indicators it should
track and report on that best align with PPS overall objectives and Bond project
objectives.

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Facilities
NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's

contracted Bond audit team.

Year 4 - #6
2017 / 2020 Bond
Year 2021-2022

Require general contractors to consistently report specific safety performance data to
OSM. Concur

Stormy Shanks, Sr.
Director, School
Modernization

Facilities

Annual report

Discussed in the 3/17/26 FIO Committee meeting.

PPS Staff reported: Implementation Completed

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team.
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

15

16

17

18

19

20

21

22

Year 4 - #7
2020 Bond

Year 2021-2022

Establish a formal framework for CBSE management and staffing with clear roles and
responsibilities with defined authority and
accountability.

Concur

Nichole Watson,
Director, CBSE

Board
(maybe

Facilities)

Emailed Board Leadership 8/8/25 to ask about having the Board follow up on this outstanding
recommendation.

5/4/2026:  Identified as a priority for the next FIO Committee meeting

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 4 - #8
2020 Bond

Year 2021-2022

Update existing CBSE implementation schedule with realistic dates, interim milestones
or progress targets, general tasks and activities, and plans to
get CBSE back on track.

Concur with
comment

Nichole Watson,
Director, CBSE

Board (maybe
Facilities

committee)

Emailed Board Leadership 8/8/25 to ask about having the Board follow up on this outstanding
recommendation.

5/4/2026:  Identified as a priority for the next FIO Committee meeting

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 4 - #9
2020 Bond

Year 2021-2022

Work with key PPS departments to put a general CBSE implementation plan in place
and ensure a quick start for capital purchases or capital building as soon as CBSE
concepts and goals are solidified.

Concur

Nichole Watson,
Director, CBSE

Stormy Shanks, Sr.
Director, School
Modernization

Dana White, Sr.
Director, Real

Estate and
Construction

Board (maybe
Facilities

committee)

Emailed Board Leadership 8/8/25 to ask about having the Board follow up on this outstanding
recommendation.

5/4/2026:  Identified as a priority for the next FIO Committee meeting

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 4 - #10
2020 Bond

Year 2021-2022

Create CBSE project management plans and structure to identify general tasks and
monitoring mechanisms to set, track, and report on baseline and revised schedules,
original and revised budgets, and progress toward meeting delivery
goals.

Concur with
comment

Nichole Watson,
Director, CBSE

Board (maybe
Facilities

committee)

Emailed Board Leadership 8/8/25 to ask about having the Board follow up on this outstanding
recommendation.

5/4/2026:  Identified as a priority for the next FIO Committee meeting

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 5 - #1
2020 Bond

Year 2022-2023

Research and assign resources needed to implement a structured Career Learning
Equity Program that has clearly designated roles and responsibilities, protocols for
coordination, contractor and consultant management, data management and reporting,
and set targets to track outcomes.

Concur with
comment

Stormy Shanks, Sr.
Director, School
Modernization

TLE
Discussed with Director Rashelle Chase Miller (Chair of TLE Committee) in our meeting on  4/24/26 and

she is considering following up on this recommendation in the TLE committee

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 5 - #2
2020 Bond

Year 2022-2023

Alternatively, PPS should revise the Administrative Directive to limit the scope of the
Career Learning Program to align with the district’s capacity more appropriately.

Concur with
comment

Emily Courtnage,
Director, Purchasing

and Contracting

Discussed with Director Rashelle Chase Miller (Chair of TLE Committee) in our meeting on  4/24/26 and
she is considering following up on this recommendation in the TLE committee

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #1
2020 Bond

Year 2023 - 2024

Perform a post-mortem on the Benson Polytechnic
High School project now before the remaining high school modernization projects go
through the GMP process and start construction. Memorialize discussion and action
plans to mitigate similar issues on future projects in writing. (Auditor Prioritization: High)

Concur with
Comment Stormy Shanks, Sr.

Director, School
Modernization

Facilities and
BAC

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #2
2020 Bond

Year 2023 - 2024

Clarify and memorialize contract expectations, terms, and conditions in the CMGC
agreement and GMP amendment identified based on the Benson Polytechnic High
School post-mortem for the remaining high school modernization projects at Cleveland,
Ida B. Wells, and Jefferson High Schools as well as at future school projects before any
PPS executes any new CMGC contracts and GMP amendments.  (Auditor Prioritization:
High)

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Facilities and
BAC

Discussed in the 12/9/25 FIO Committee meeting.

PPS Staff reported the implementation is completed

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team

Recommenda
tion reported

as completed.
No follow up
necessary

Maybe TLE
as this relates
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

23

24

25

26

27

Year 6 - #3
2020 Bond

Year 2023 - 2024

Set expectations early with future CMGC contractors before construction starts to
ensure a shared understanding and interpretation of key contract provisions and
strengthen the enforcement of contract provisions with support from legal staff including
tracking communications with external contractors related to contract enforcement.
(Auditor
Prioritization: High)

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Facilities and
BAC

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #4
2020 Bond

Year 2023 - 2024

Establish and complete formal contractor evaluations based on project performance
and contract compliance that are discussed with the contractor being evaluated.
(Auditor Prioritization:
Medium)

Concur with
Comment Stormy Shanks, Sr.

Director, School
Modernization

Facilities and
BAC

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #5
2020 Bond

Year 2023 - 2024

Develop and formalize a written plan or methodology for allocating bond contingency
funds including identifying how project savings will be assigned to other bond projects
or returned to the 2017 program contingency fund. (Auditor Prioritization: Medium)

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Facilities and
BAC

Discussed in the 3/17/26 FIO Committee meeting.
PPS Staff reported: Resolution (AKA implementation completed?)

Resolution:  Uncommitted funds will be retained until work under a given program is
substantially complete and final costs are reconciled, at which time any

savings will revert to a central District program contingency fund.
Contingency funds, whether created with the bond program budget or

accumulated through project savings or increased bond interest
earnings, shall be allocated first as necessary to complete authorized
bond program projects and only later, with the PPS Superintendent (or
Senior Chief or Operations) approval, to fund other improvements from

priority lists recommended by the PgM or to meet subsequently
identified needs.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team

Year 6 - #6
2020 Bond

Year 2023 - 2024

More clearly communicate those significant project design features that are above
minimum Ed Specs or design standards for modernization projects—at Cleveland, Ida
B. Wells, and Jefferson High Schools if decisions have not yet been made on those
projects as well as on any future school modernizations—including, but not limited to,
square footage, capacity, optional spaces, sustainability features, and significant above
minimum criteria materials. (Auditor Prioritization: Medium)

Completed
Stormy Shanks, Sr.

Director, School
Modernization

Board

PPS Staff have reported this recommendation is identified as completed via the presentations to the Board
on 3/18/25, and 4/8/2025.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team

Year 6 - #7
2020 Bond

Year 2023 - 2024

Make clear and transparent recommendations to the Board based on current cost
reduction options considering tradeoffs between scope and costs in addition to any
offsetting cost increases due to the project pause for the Board to make informed
decisions on school modernization projects—at Cleveland, Ida B. Wells, and Jefferson
High Schools if decisions have not yet been made and any future school
modernizations.  (Auditor Prioritization: High)

Completed
Stormy Shanks, Sr.

Director, School
Modernization

Board

PPS Staff have reported this recommendation is identified as completed via the presentations to the Board
on 3/18/25, and 4/8/2025, and 4/22/25.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

28

29

30

31

32

33

34

Year 6 - #8
2020 Bond

Year 2023 - 2024

Use OSM’s external project-specific construction auditor to conduct detailed work
testing the accuracy and reasonableness of the CMGCs’ and subcontractors’ proposed
labor burden rate calculations in addition to general conditions/general requirements
costs for the school modernizations against source documents to identify potential
savings prior to PPS’s acceptance of GMP pricing and contract amendment execution
for Cleveland, Ida B. Well, and Jefferson High Schools. (Auditor Prioritization: High)

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Facilities and
BAC

Discussed in the 12/9/2025 FIO Committee meetung
PPS Staff reported:  Ongoing

Ongoing:  A proposal for construction auditing services is expected on December
8. These services will support GMP negotiations for all three

modernization projects and are anticipated to begin during the
Construction Document phase once individual GMP schedules are

established. However, it is important to note that the executed contract
for Jefferson High School includes different requirements, which will

result in reporting that varies slightly from Ida B. Wells and Cleveland
High Schools.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #9
2020 Bond

Year 2023 - 2024

Regularly update the Board on significant projected changes (and reasons for the
changes) in project scope, schedule, or cost estimates as in-progress and future
projects are designed and built to enhance transparency, in addition to capturing
impacts and risks resulting from the projected variances and recommended actions to
mitigate. This would include tracking and memorializing rationale behind board direction
to PPS on the significant cost changes for the modernization projects at Cleveland, Ida
B. Wells, and Jefferson High Schools when weighing future decisions.
(Auditor Prioritization: Medium)

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Facilities and
BAC

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #10
2020 Bond

Year 2023 - 2024

Accelerate decisions regarding the CBSE to make more immediate progress and
communicate concrete plans and timelines to the Board, or revisit initial bond pledges.
(Auditor Prioritization: High)

Concur with
Comment

Nichole Watson,
Director, CBSE

Stormy Shanks, Sr.
Director, School
Modernization

Board (maybe
Facilities

committee)

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #11
2020 Bond

Year 2023 - 2024

Develop an approach to formally estimate and document bond workload that would
involve identifying task categories to be used as part of workload (perhaps using OSM’s
existing responsibility matrix as a baseline) and assigning durations of time expected to
complete tasks.
(Auditor Prioritization: Medium)

Nonconcur N/A
Board -

maybe ask
BAC for input

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #12
2020 Bond

Year 2023 - 2024

Require bond-funded staff to use timesheets tracking time against the proposed
predetermined task category levels. At a minimum, require timesheets for staff paid for
with bond funds that spend less than 100 percent of their time on bond work or conduct
regular time studies with documentation to ensure the allocation of bond and non-bond
effort is appropriately supported and aligned with funds used to pay staff. (Auditor
Prioritization: Medium)

Partially
Concur with
Comment OSM, OTIS, HR,

Finance, OTL Facilities NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #13
2020 Bond

Year 2023 - 2024

Compare staffing capacity with estimated bond workload to identify gaps and determine
whether staff are under-utilized or over-utilized and not able to complete the bond work
needed. (Auditor
Prioritization: Medium)

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Facilities and
BAC

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #14
2020 Bond

Year 2023 - 2024

Work with the Board to define the purpose and responsibility of the SFIOC and
set/clarify protocols for the committee to regularly communicate bond updates and
formally make recommendations to the full Board. (Auditor Prioritization: High)

Concur with
Comment

BOE SFIOC
Committee Chair

Stormy Shanks, Sr.
Director, School
Modernization

Facilities NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

35

36

37

38

39

40

Year 6 - #15
2020 Bond

Year 2023 - 2024

Revisit how best to use the BAC and strengthen the
committee’s role and involvement in oversight to enhance bond program and project
delivery through BAC’s technical feedback and insights on project details. This could
include PPS providing the BAC with the same or similar bond data and staff
analysis/memos currently provided to the SFIOC as well as other documents such as
contract templates, detailed schedules with critical path, or project priority criteria for
review, in addition to involving the BAC with the annual bond performance audits.
(Auditor Prioritization: High)

Partially
Concur with
Comment

Board of Education
Bond Accountability

Committee

Facilities and
BAC

Discussed in the FIO Committee meeting 1/20/2026
PPS Staff reported: In progress

Other notes:
BAC met on 4/6/26 to discuss their charter

BAC met on 4/29/26 and referred the updated charter back to the FIO committee.

Next Steps:
The FIO committee will need to review the updated charter at it's next meeting and refer it to the full Board

for approval.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team

Year 6 - #16
2020 Bond

Year 2023 - 2024

Provide the BAC quarterly report directly to the full
Board so that members receive needed technical advice and ensure BAC reports are
uploaded timely to the PPS website including establishing a timeline to publicly post the
report (such as within 30 days of receipt). (Auditor Prioritization: High)

Nonconcur N/A Facilities and
BAC

Discussed in the FIO Committee meeting 12/9/2026
PPS Staff reported: Ongoing

Ongoing:  All BAC information can be found on our website:
https://bond.pps.net/about/community-oversight/bac-meeting-minutes-

progress-reports
Staff is working diligently to make sure all reports are available and

updated on a quarterly basis.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #17
2020 Bond

Year 2023 - 2024

Provide annual bond performance audit reports and final project-specific construction
reports (at least a summary of issues noted and resolution) to the BAC, SFIOC, and the
Board. (Auditor Prioritization:
High)

Nonconcur N/A
BAC,

Facilities, and
Audit

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #18
2020 Bond

Year 2023 - 2024

Enhance staff reports for the Board and other bond oversight committees to also
include a one- to two- page summary of actions needed (information only or approval),
alternative and recommendations, pros and cons on recommended actions, and
impacts of those recommended actions including cost, scope, and schedule. (Auditor
Prioritization: Medium)

Nonconcur N/A Board NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #19
2020 Bond

Year 2023 - 2024

Work with the BAC to establish protocols for voting and formalizing any relevant
recommended advice at its meetings that can be presented in BAC quarterly reports to
the Board or provided in real- time by direct BAC-led presentations or OSM-led
presentations to the Board. (Auditor Prioritization:
Medium)

Nonconcur N/A
Board -

maybe ask
BAC for input

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #20
2020 Bond

Year 2023 - 2024

Ensure written BAC minutes include attendance, summaries of discussions or
presentations, action items, and recommendations made as well as establish protocols
to distribute meeting materials at least 12 days in advance of BAC quarterly meetings to
align with distribution protocols for board meeting materials.  (Auditor Prioritization:
Medium)

Complete

Bond Accountability
Committee

Stormy Shanks, Sr.
Director, School
Modernization

Facilities and
BAC Priority for 1/20/26 FIOC meeting

https://bond.pps.net/about/oversight-and-accountability/bond-accountability-committee-bac
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Bond Performance Audit Recommendations

Abbreviated Recommendation Response
Responsible

Administrator /
Manager

Responsible
Committee

Year Report
Issued -

Recommendation
Number / Bond
Program / Audit

Y

Notes for 5/7 Audit Committee meeting discussion

41

42

43

Year 6 - #21
2020 Bond

Year 2023 - 2024

Formalize the BAC recruiting and application process that is employed when a vacancy
occurs or as soon as it is known a member is leaving to best retain full membership.
(Auditor Prioritization: Low)

Concur
Stormy Shanks, Sr.

Director, School
Modernization

Facilities and
BAC Priority for 1/20/26 FIOC meeting

Year 6 - #22
2020 Bond

Year 2023 - 2024

Create a bond project management office function outside of OSM to facilitate and
coordinate bond program accountability across PPS offices with executive support for
making change as needed.
(Auditor Prioritization: Low)

Nonconcur N/A Board NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted Bond audit team.

Year 6 - #23
2020 Bond

Year 2023 - 2024

Have executive leadership take a more active role in
overseeing the implementation of the annual bond performance audit
recommendations, setting priorities, holding staff accountable for timely corrective
action, or providing rationale if not implementing a recommendation. (High)

Concur with
Comment

Stormy Shanks, Sr.
Director, School
Modernization

Facilities/Audi
t

Discussed in the 12/9 FIOC meeting
PPS Staff reported: Implementation is Ongoing

Ongoing:  Executive leadership is currently engaged with Sjoberg Evashenk
Consulting for the Year 7 Performance Audit. Jon Franco, Sarah

Norman, Tom Odgers, Peter Jazowick, and other key team members
participated in the audit kickoff meeting and have since completed

individual interviews with the audit team.

NOTE:  Confirmation of the implementation of Bond audit recommendations is determined by the District's
contracted  Bond audit team
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Purpose: To document the status of the implementation of recommendations included in the SFB Audit issued in June of 2024.

2024 SBF Audit Recommendations Implementation Plan Status Update

# Abbreviated Recommendation
Response
(Agree or
Disagree)

Responsible
Adminstrator /

Manager
Comment Implementation Plan

Anticipated date
implementation will

be complete Comments from SBF Team April 2026 Status update
as of 4/10/2025 Status update as of 5/5/26(Specific steps to be implemented)

(generally expected
within 6 months)

 

1

We recommend the Accounting Services Department
strengthen internal control to ensure: 
   The required SBF training is completed prior to granting
the staff access to the SBF Accounting systems and
appointing them as authorized bank signers. 
    Access to the SBF accounting system and the
authorization at bank signers is terminated timely when staff
change roles or leave PPS employment.  

Agree

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu,
Controller 4/2026

and beyond

We agree with the recommendation and will
include implementation actions in our
implementation plan presented to the Audit
Committee within 120 days.  We have
worked with HR and now receive a list of
current staff once a month to verify/update
authorized signers

We receive a list from HR (updated weekly) of all employees. The
SBF Accountant/Analyst reviews it four times a year or when they
know there are new staff. When there are updates/changes that
need to be made the SBF Accountant/Analyst provides that
information to the Controller to complete in Wells Fargo online.

All staff who need access to EPES Accounting Software are required
to complete the SBF Pepper Training course and present their
certificate of completion before being granted access.

In- progress

In-progress

Status update was provided
5/5. OIPA did not have an
opportunity to confirm the

implementation of this
recommendation in advance of
the May 2026 Audit Committee

PPS Staff reporting as
completed

2

We recommend the Accounting Services Department
require all staff with SBF management or oversight
responsibilities complete the SBF training. Agree

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu,
Controller 4/2026

and beyond

We agree with the recommendation and will
include implementation actions in our
implementation plan presented to the Audit
Committee within 120 days.

Staff pepper training completed, and they are required to complete
the beginnning of each year to get access to EPES Accounting
Software.

Principal pepper training may be a future option. CFO met with
building leaders at their fall training and will work on SBF best
practice topics during the annual training. Will work on an FAQ to
share out with the building leaders through their regular admin
communications.

In- progress In-progress

3

We recommend the Accounting Services Department
strengthen internal controls to ensure SBF transactions are
for allowable purposes and are adequately supported by the
required documentation.

Agree

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu,
Controller 4/2026

and beyond

Accounting Services had 2.0 FTE and
could follow the full SBF District Review
procedures.  Since there has been a
reduction to 1.0 FTE, review procedures
have been modified to align with the current
staffing level.  It would take an additional
FTE to return to the full review procedural
process.

Outstanding

In-progress

Status update was provided
5/5. OIPA did not have an
opportunity to confirm the

implementation of this
recommendation in advance of
the May 2026 Audit Committee

4

We recommend the Accounting Services Department
strengthen internal controls to ensure SBF Monthly
Reconciliation Reports are complete, timely, and contain all
required documents; and deposits of SBF funds are timely.

Agree

We agree with the recommendation and will
include implementation actions in our
implementation plan presented to the Audit
Committee within 120 days.

Confirmed

5

We recommend the Accounting Services Department
perform the SBF District Review procedures to provide
adequate oversight of SBF funds and ensure complete and
accurate accounting, tracking, and safeguarding of SBF.

Agree

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu,
Controller 4/2026

and beyond

Accounting Services had 2.0 FTE and
could follow the full SBF District Review
procedures.  Since there has been a
reduction to 1.0 FTE, review procedures
have been modified to align with the current
staffing level.  It would take an additional
FTE to return to the full review procedural
process.

Outstanding

In-progress

Status update was provided
5/5. OIPA did not have an
opportunity to confirm the

implementation of this
recommendation in advance of
the May 2026 Audit Committee

Timely completion of the Monthly Bank Reconciliation is a key way
for SBF to maintain oversight of SBF transactions. To improve
internal controls over timely completion of the Monthly Bank
Reconciliation, the SBF Accountant/Analyst created an Overdue
Bank Reconciliaiton Action Table. Similar to the PCard Infraction
Table, this action table details steps we will take when a monthly
bank reconcilaition is late. The action table was officially
implemented in August of 2024.

The SBF Accountant/Analyst created and facilitates two district-wide
trainings per year for Classified staff which includes a section on
allowable and unallowable SBF expenses and check disbursement
procedures. The SBF Accountant/Analyst has also created a Pepper
training which outlines allowable/unallowable expenses and
disbursement procedures which all support staff with SBF
responsibilities are required to complete.

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu
We agree with the recommendation, and would like to continue the
process as risk-based and in accordance with the Late Recon Action
Table.

We currently complete a review based on certain criteria; as
documented in the late recon action table, and based on risk factors
(like theft or high turnover). For this FY no school has met the
required review criteria set in the late recon action table, but
Jefferson HS was reviewed due to theft of SBF funds. Additionally,
the SBF Accountant/Analyst has completed 1:1 on-site trainings of
every new support staff and long-term support staff substitiutes with
SBF responsibilities and while doing that training, they informally
reveiew the schools SBF records and practices with the new staff
member and work with them to update their practices where it's
needed. This is a new practice that was not done by prior SBF
Accountants and is a preventative measure. The SBF
Accountant/Analyst also spends time supporting schools (including
on-site support) that have had support staff turnover or long-term
leaves that result in that position sitting vacant for a period of time.
For example, they spent a few days at McDaniel High School
supporting them with deposits and disbursements, and completing
their Octover bank recon, while they were in search of a new
Bookkeeper.

-Authorized Bank Signers: Work with HR to
get a list of current employees monthly.
Review that list against our Wells Fargo
signer report and make necessary updates
with Wells Fargo.  -SBF Training checklist
is to still be used by all staff to provide them
access to EPES once they return the
signed checklist of completed annual
training. SBF Coordinator completes a 1:1
training with all new support staff.

Completed - See
Pepper Training

Information

All staff are to complete the training and
return the signed completed checklist when
returing for the school year.  In addition,
any new staff is required to complete the
training.  The SBF Coordinator also
completes a 1:1 training with all new
support staff. The SBF Coordinator
particapate in the new principal training as
well.  For New Admins it will be a
combination with the pepper trainings and
the new administrator trainings which the
CFO will be involved in.

Partially Completed,
Continuing
Improvements for
FY27

Transaction review timeliness improved
through bank reconciliation review and
improved compliance with due dates using
an infraction table.  See Overdue SBF
Bank Reconciliation Action Table.

With the implentation of the SBF Overdue
Action Table if the school reaches either
Tier I Occurance 4 or Tier II Occurance 3,
they would be required to have a Desk
Audit completed.

We have improved our SBF Bank Recon
checklist and are tracking the receipt of the
bank recons timely.  In addition, we have
created a SBF Overdue Reconciliation
Action table and are following accordingly.
During review of SBF Bank Recon if any

In Progress

Completed

In Progress
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6

We recommend the Accounting Services Department
develop a formal SBF Training course in the PPS
professional development application (Pepper) and develop
internal control procedures to ensure the training module is
reviewed annually and updated when necessary.

Agree

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu,
Controller 4/2026

and beyond

We agree with the recommendation and will
include implementation actions in our
implementation plan presented to the Audit
Committee within 120 days. Accounting
Services has recently worked with IT to
create the initial Pepper Training shells so
that we can work on creating the actual
Pepper Trainings.

A formal SBF Pepper Training was completed for back to school in
August of 2025. The Pepper training was well-recieved by staff and
has had a successful implementation.

The SBF Accountant will review the Pepper training annually during
the month of July and will make updates prior to school staff
returning in August. In-progress

In-progress

Status update was provided
5/5. OIPA did not have an
opportunity to confirm the

implementation of this
recommendation in advance of
the May 2026 Audit Committee

PPS Staff reporting as
completed

7

We recommend PPS discontinue the utilization of the SBF
account as a pass-through account for non SBF related
revenues and expenditures or update the SBF policy,
administrative directives, SBF manual, and SBF training to
include adequate guidance and oversight of these
pass-through funds.

Agree

Melissa
Ensminger, Sr.
Manager- GL

through 4/2026,
Nuthathai

Nicoalescu,
Controller 4/2026

and beyond

We agree with the recommendation and will
include implementation actions in our
implementation plan presented to the Audit
Committee within 120 days.

Plan to revisit the use of pass-through accounts with impacted
departments and develop the section in the SBF manual to further
describe how and when they are used.  The plan will be to work on
drafts for summer 2026 with the intent of this section being included
with the FY27 version of the SBF Manual.

In-progress In-progress

Create a formal SBF Pepper Training for
back to school. Successfully implement the
training and review the Pepper training
annually during the month of July and
update prior to school staff returning in
August.

Although we updated the SBF Manual, we
were uanble to get to this section so that
the schools had the new manual for FY25.
We plan to update the SBF manual to
include guidance on pass-through
accounts.

Completed

July 1, 2026



Overdue SBF Bank Reconciliation Action Table

Overdue SBF Bank Reconciliation Action Table

Infraction Type First Occurence Second Occurrence Third Occurrence Fourth Occurrence

Infraction Type First Occurence Second Occurrence Third Occurrence Fourth Occurrence

Tier I

Tier II

Tier I

Tier II

SBF Bank
Reconciliation
turned in past
due date

Reminder email will be sent to
the Admin Assistant/Bookkeeper.

Email will be sent to the
Principal and Admin
Assistant/Bookkeeper.

 Admin Assist/Bookkeeper will
need to complete the Pepper
SBF Bank Recon Refresher
Training Course.

Email will be sent to the Senior
Director, Principal and Admin
Assistant/Bookkeeper.

Admin Assistant/Bookkeeper
will need to complete the Pepper
SBF Bank Recon Refresher
Training Course.

Finance goes to the school &
completes a Desk Audit on the
SBF Account

SBF Bank
Reconciliation
turned in past
due date 2
months or more
in a row

Email will be sent to the
Principal and Admin
Assistant/Bookkeeper.

 Admin Assist/Bookkeeper will
need to complete the Pepper
SBF Bank Recon Refresher
Training Course.

Email will be sent to the Senior
Director, Principal and Admin
Assistant/Bookkeeper.

Admin Assistant/Bookkeeper
will need to complete the Pepper
SBF Bank Recon Refresher
Training Course.

Finance goes to the school &
completes a Desk Audit on the
SBF Account

SBF Bank
Reconciliation
turned in past
due date

Reminder email will be sent to
the Admin Assistant/Bookkeeper.

Email will be sent to the
Principal and Admin
Assistant/Bookkeeper.

Email will be sent to the Senior
Director, Principal and Admin
Assistant/Bookkeeper.

*Admin Assistant/Bookkeeper
will need to meet 1:1 with the SBF
Coordinator for a re-training and
to come up with a plan of action.

Finance goes to the school &
completes a Desk Audit on the
SBF Account

SBF Bank
Reconciliation
turned in past
due date 2
months or more
in a row

Email will be sent to the
Principal and Admin
Assistant/Bookkeeper.

Email will be sent to the Senior
Director, Principal and Admin
Assistant/Bookkeeper.

*Admin Assistant/Bookkeeper
will need to meet 1:1 with the SBF
Coordinator for a re-training and
to come up with a plan of action.

Finance goes to the school &
completes a Desk Audit on the
SBF Account

* *

*

*

*

*

*

*

*

*

*

* * * *

* * *

TEMPORARY TABLE UNTIL PEPPER TRAININGS ARE CREATED.
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I. Office of Performance Auditor  
  

A. Portland Public Schools shall maintain an Office of Performance Auditor.  
The office shall be staffed by a Board-approved District Performance 
Auditor (Auditor), who shall be hired, evaluated, and may be removed by 
the Board, and such other employees or contractors as the Board 
provides budgetary funding.   

  
B. The Office of Performance Auditor shall adhere to Generally Accepted 

Government Auditing Standards (GAGAS) in conducting its work and 
shall be considered independent as defined by those standards.  

  
II. Audit Committee  
  

A.  The Audit Committee shall be comprised of five members appointed by 
the Board and all appointees shall be independent of the district’s 
management and administrative service.  The Audit Committee will be 
comprised of three members of the Board and two community members 
that have a general knowledge of the District and the audit process.  
 

B.  The two community members shall serve as non-voting members of the 
Audit Committee for two years and may be re-appointed at the end of their 
term.   
 

C.  The Board recognizes that community members bring specialized 
knowledge and expertise to the Audit Committee.  Community members 
serving on the Audit Committee shall employ discretion, avoid conflicts of 
interest and their appearance, and exercise care in performing their 
duties.  Community members appointed to the Audit Committee shall 
follow the ethics rules contained in ORS Section 244. 
 

D.  The Audit Committee welcomes up to two students to participate as ex 
officio members of the Audit Committee.  The students may be appointed 
to the Audit Committee by the Student Representative to the Board and/or 
at the discretion of the Chair of the Audit Committee.  
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E.  The Auditor and their staff shall report to the Audit Committee, and the 
Auditor shall be annually evaluated by the Board using the school district’s 
evaluation instrument.  The Auditor shall report to the Deputy 
Superintendent for Business & Operations (or comparable role) for 
administrative purposes such as leave approval, office space and 
supplies, paychecks, and reimbursements.  

  
III. Assistants and Employees  
  

A. The Office of Performance Audit shall be provided a separate budget 
(subject to available resources) sufficient to carry out the responsibilities 
and functions established in this policy.  

  
B. Within budget limitations and consistent with District policies and 

procedures, the Auditor shall have the authority to     , employ, and 
remove other employees of the Office of Performance Audit or contractors 
as deemed necessary for the efficient and effective administration of the 
duties of the office,.  

  
IV. Scope of Audits  
  

A. The Auditor shall have authority to conduct performance or other audits of 
all schools, offices, activities, and programs – including contracted 
programs - to independently determine whether:  

  
1. Activities and programs being implemented have been authorized 

by District policy, state law, or applicable federal law or regulations;  
  
  

2. Activities or programs are conducted efficiently and effectively to 
accomplish the objective intended by District policy, state law, or 
applicable federal law or regulations;  

  
3. Activities and programs are being conducted and funds expended 

in compliance with applicable laws;  
  

4. Revenues are being properly collected, deposited, and accounted 
for;  
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5. Financial and other reports are being provided that disclose fairly 

and fully all information that is required by law, that is necessary to 
ascertain the nature and scope of programs and activities, and that 
is necessary to establish a proper basis for evaluating the programs 
and activities;  

  
6. There are adequate operating and administrative procedures and 

practices, systems or accounting internal control systems, and 
internal management controls which have been established by 
management; or  

  
7. Indications of fraud, abuse, or illegal acts are identified for further 

investigation.  
   

B. The Auditor may provide non-audit services that are not covered by 
Government Audit Standards, provided that the service does not impair 
the auditor’s independence. Decisions to perform non-audit services will 
be based on two overarching principles:  

  
1. Audit organizations should not provide non-audit services that 

involve performing management functions or make management 
decisions; and  

  
2. Audit organizations should not audit their own work or provide 

nonaudit services in situations where the non-audit services are 
significant/material to the subject matter of audits.  

  
V. Audit Plan  
  

A. At the beginning of each fiscal year, the Auditor shall submit a proposed 
annual audit plan to the Audit Committee for review and input. The plan 
shall include the schools, offices, activities, functions, and programs 
proposed for audit during the year. Upon review of the plan, the Audit 
Committee will recommend an annual audit plan to the full Board for 
approval.   
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B. In consultation with the Audit Committee, the Auditor will select topics 
based on potential for cost savings and service improvements; level of 
public and school board interest; evidence of problems or wrongdoing; risk 
of loss or abuse; and availability of audit staff.  

  
VI. Access to Employees, Records and Property  
  

A. All District officers and employees of shall furnish the Auditor with 
requested information and unrestricted access to employees, information, 
and records within their custody or control regarding powers, duties, 
activities, organization, property, equipment, financial transactions, 
contracts, and methods of business required to conduct an audit or 
otherwise perform audit duties. Officers or employees who fail to provide 
access and/or information requested by the Auditor, may be subject to 
discipline up to and including termination.  

  
B. All contracts with outside contractors and subcontractors shall provide for 

Auditor access to all financial and performance-related records, property, 
and equipment purchased in whole or in part with District funds.  

  
C. The Auditor shall not publicly disclose any information received during an 

audit involving matters that are confidential, privileged, or are otherwise 
exempt from disclosure under applicable state or federal law. Reporting in 
such cases may be limited to the Board.  

  
VII. Views of Responsible Officials  
  

A.  A final draft of each audit report shall be delivered to the manager 
responsible for the audited program and the Superintendent for review 
and comment before it is released. The responsible manager must 
respond in writing specifying agreement with audit findings and/or 
recommendations or reasons for disagreement with findings and/or 
recommendations, plans for implementing solutions to issues identified, 
and a timetable to complete such activities. The auditor must receive the 
response within 15 working days.  The Auditor may revise its report based 
on the substantive input of the responsible manager.  The Auditor will 
report the responsible manager’s response to the Auditor’s findings, 
conclusions, and recommendations, as well as the responsible manager’s 
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planned corrective actions.  If no response is received within the specific 
timeframe, the Auditor will note that fact in the audit report and will release 
the report.  In the case of contracted audits, audits may be released 
without inclusion of a response.  

  
VIII. Audit Reports  
  

A.  Each audit will result in a written report containing relevant background 
information, findings and recommendations and shall be delivered to the 
Audit Committee, Board, and the Superintendent. The report shall also be 
available for public examination, except as otherwise provided in this 
policy or prohibited by law.  

  
IX. Report of Irregularities  
  

If during an audit, the Auditor becomes aware of abuse or illegal acts or 
indications of such acts that could affect the District, the auditor shall report the 
irregularities to the Audit Committee and the Superintendent. If the 
Superintendent is believed to be a party to abuse or illegal acts, the Auditor shall 
report the acts directly to the Audit Committee chair.  

  
X. Annual Report  
  

A.  The auditor shall submit an annual report to the Board within 90 days of 
the fiscal year end indicating audits completed, major findings, corrective 
actions taken by administrative managers, and significant findings which 
have not been fully addressed by management.  

  
XI. Audit Follow-up  
  

A.  Responsible managers should provide quarterly reports about the 
implementation of corrective action plans as specified in the plan. The 
Auditor may request periodic status reports from audited entities regarding 
actions taken to address reported deficiencies, audit recommendations, 
and completed action plans.  
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XII. Contract Auditors, Consultants, and Experts  
  

A.  Within budget limitations, the Auditor may obtain the services of Certified 
Public Accountants, qualified management consultants, or other 
professional experts as necessary to perform the Auditor’s duties.   

  
  
  
History: Adopted 6/71; amended 12/83; re-organizational rescission 9/9/02; re-adopted 6/13/05 BA 3330; 
Amended 8/13/07; Amended 12/11/2018; 1/2024 
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The Portland Public Schools (District) Board of Education (Board) believes maintaining 
an internal audit function is an essential element in achieving the mission, goals, and 
objectives of District. The purpose of the internal audit function is to provide 
independent and objective assurance and consulting services designed to add value 
and improve the District’s operations.  The mission of internal auditing is to enhance 
and protect organizational value by providing independent and objective assurance that 
strengthens the District’s governance, accountability, and stewardship of public 
resources.   
 
As stewards of public funds, the District is accountable to taxpayers, students, and the 
community.  The internal audit function contributes to this accountability by providing 
independent assurance over financial integrity, compliance, and operational 
performance, reinforcing confidence in the District’s use of resources.  By evaluating 
risk management, internal controls, and operational practices, the internal audit function 
helps the Board and management make informed decisions, enhance transparency, 
and maintain public trust.     
 
It is the policy of the District’s Board to maintain an Office of Internal Audit (Office) that 
is staffed by a Board-approved Internal Auditor (Auditor), who will be hired and 
evaluated by the Board, and may only be removed by a majority vote of the Board.  The 
Auditor will be positioned at a level in the District that enables internal audit function’s 
services and responsibilities to be performed without interference from management.  
This positioning provides the organizational authority and status to bring matters directly 
to senior management and to escalate matters to the Board when necessary.   
 
This policy establishes the internal audit mandate and also serves as the internal audit 
function’s charter. 
 
   
I. Office of Performance Internal Audit1or   
II.I.    

Portland Public Schools shall maintain an Office of Performance Auditor.  
The office shall be staffed by a Board-approved District Performance 

                                            
1 The Office of Internal Audit does not perform the annual audit of District’s financial statements 

(required by ORS Chapter 297) or the annual audit of the Districts compliance with 
federal grants, called the Single Audit (required by the Single Audit Act and Uniform 
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Auditor (Auditor), who shall be hired, evaluated, and may be removed by 
the Board, and such other employees or contractors as the Board 
provides budgetary funding. 

A. The Office provides independent and objective assurance and consulting 
services designed to improve District operations. The Office serves as an 
unbiased resource that assist leaders in identifying and addressing critical 
operational and compliance concerns that could prevent the District from 
achieving its goals, including those targeting the equitable provision of 
education.  
 

B. The Office is an essential element in achieving the mission, goals, and 
objectives of the District.  As such, management is expected to actively 
engage with the Office to promote the identification and delivery of high-
value audits that supports District objectives.    
 

C. The Auditor reports administratively to the Chief Financial Officer (or 
comparable role) for personnel functions such as leave approval, payroll, 
reimbursement, and provisions of office space and supplies. 

 
D. District management will cooperate with the Office to enable the Office to:  

 
1. Have full, free, and unrestricted access to all functions, records, 

property and personnel pertinent to carrying out the Office’s 
activities, subject to accountability for and preservation of 
confidentiality and the safeguarding of records and information.   

2. Allocate the Office’s resources, set frequencies, select audit topics, 
determine scopes of work, apply techniques required to accomplish 
audit objectives, and issue reports.  

3. Obtain the assistance from the necessary District personnel, as 
well as other specialized services from within or outside of the 
District, necessary to complete the Office’s activities.   
  

   
   

                                            
Guidance (2 CFR 200)).  The District contracts with a third party for these two annual 
audits. Contracted external auditors are expected to adhere with this policy, where 
applicable.   
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E. The Office will be provided a separate budget (subject to available 
resources) sufficient to carry out the responsibilities and functions 
established in this policy.  
 
1. The Auditor must assess whether internal audit resources are 

sufficient to fulfill the internal audit mandate and achieve the internal 
audit plan.  If not, the Auditor must develop a strategy to obtain 
sufficient resources and inform the Board about the impact of 
insufficient resources and how resource shortfalls will be addressed.  

A. The Office of Performance Auditor shall adhere to Generally Accepted 
Government Auditing Standards (GAGAS) in conducting its work and 
shall be considered independent as defined by those standards.   

   
 
 
II. Role and Responsibilities of the Auditor 

 
A.  The role and responsibilities of the Auditor not otherwise identified in this 

policy include, but are not limited to:  
 

1. The Auditor advises on the development and implementation of 
policies.   

2. The Auditor will ensure the principles of integrity, objective, 
confidentiality, and competency are applied and upheld.  

3. The Auditor will ensure the internal audit function collectively 
possesses or obtains the knowledge, skills, and other competencies 
needed to meet the requirements of this policy.  

4. The Auditor plans, coordinates and works collaboratively with internal 
staff, external auditors, and other external agencies, as appropriate, to 
support and participate in investigations of fraud, waste, abuse, ethical 
misconduct and mismanagement, in accordance with auditing 
standards.   

5. The Auditor keeps abreast of, monitors, and interprets District policies 
and procedures, current developments in accounting and auditing 
profession, and changes in local, state, and federal laws, as applicable 
to ensure best practices.   
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6. The Auditor must provide the Board and senior management with the 
information needed to support and promote the recognition of the 
internal audit function throughout the District.   

7. The Auditor must coordinate the internal audit function’s Board 
communications with senior management to support the Board’s ability 
to fulfil its requirements and to support senior management’s 
implementation of audit recommendations.  

8. The Auditor must provide the Board with the information needed to 
conduct its oversight responsibilities.  This information may be 
specifically requested by the Board, or may be, in the judgment of the 
Auditor, valuable for the Board to exercise its oversight responsibilities.  

9. The Auditor must provide the Board and senior management with the 
information necessary to establish the internal audit mandate.   
 

B. The Auditor will ensure that the Office remains free from all conditions that 
threaten the ability of the Office to carry out its responsibilities in an unbiased 
manner, including matters of audit selection, scope, procedures, frequency, 
timing, and report content.  If the Auditor determines that independence or 
objectivity may be impaired in fact or appearance, details of the impairment 
will be disclosed to the appropriate parties.   
  

C. Within budget limitations and consistent with District policies and procedures, 
the Auditor will have the authority to employ and remove other employees of 
the Office or contractors as deemed necessary for the efficient and effective 
administration of the duties of the Office. 
 

D. Periodically, the Auditor must assess whether changes in circumstances 
justify a discussion with the Board and senior management about the internal 
audit mandate.  If so, the Auditor must discuss with the Board and senior 
management to assess whether the authority, role, and responsibilities 
continue to enable the internal audit function to achieve its strategy and 
accomplish its objectives. 
 

E. In the event the Auditor becomes aware of any losses, abuse, illegal acts, or 
omissions or indications of such acts or omissions that could affect the 
District, the auditor will report the irregularities to the Chair of the Audit 
Committee and the Superintendent. If the Superintendent is believed to be a 
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party to abuse or illegal acts, the Auditor will report the acts directly to the 
Chair of the Audit Committee.   
 

1. The Auditor will make any necessary notifications to the Ethics Officer.  
If it appears that the irregularity is criminal in nature, the Auditor will 
immediately notify the appropriate prosecuting authority, in addition to 
those officials previously cited.  

 
F. The Auditor may request periodic status reports from audited departments 

regarding actions taken to address reported deficiencies, audit 
recommendations, and completed action plans.   
 

   
III. Audit Standards 

 
A. The Office will adhere to Generally Accepted Government Auditing Standards 

(GAGAS) in conducting its work and will be considered independent as 
defined by those standards.   
 

B. The Office will govern itself by adherence to the mandatory elements of The 
Institute of Internal Auditors’ International Professional Practices Framework 
including the Core Principles for the Professional Practice of Internal Auditing, 
the Code of Ethics, the international Standards for the Professional Practice 
of Internal Auditing (The Standards) and the Definition of Internal Auditing.  
The Auditor will report periodically, at least every five years, to senior 
management and the Audit Committee regarding the Office’s conformance to 
the Code of Ethics and The Standards.   

 
IV. Independence and Objectivity 

 
A. The Auditor and staff of the Office will be unbiased and perform audit 

activities objectively and will not subordinate their judgment on audit matters 
to others.   
 

B. The Auditor and the staff of the Office will have no direct operational 
responsibilities or authority over any of the audit activities conducted.  
Accordingly, they will not implement internal controls, develop procedures, 
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install systems, prepare records, or engage in any other activity that may 
impair their judgment.   

 
C. The Auditor must confirm to the Board the organizational independence of the 

internal audit function at least annually.  This includes communicating 
incidents where independence may have been impaired and the actions or 
safeguards employed to address the impairment.   
 

D. There may be instances when the Auditor disagrees with senior management 
or other stakeholders on the scope, findings, or other aspect of internal audit 
activities that may affect the ability of the internal audit function to execute its 
responsibilities.  In such cases, the Auditor must provide the Board with the 
facts and circumstances to allow the Board to consider whether, in its 
oversight role, it should intervene with senior management or other 
stakeholders.   
 

III.V. Audit Committee   
   

A. The Audit Committee promotes the independence of the Office and 
Auditor and protects them from management’s influence or any other 
personal or political agenda.   
 

B. The Auditor must have direct and unrestricted access to senior 
management and the Board and therefore reports functionally to the Audit 
Committee in order to maintain independence from senior management. 

A. The role, responsibilities, and membership of the Audit Committee are 
established in the Audit Committee’s Charter, which is approved by the 
Board.  The Audit Committee shall be comprised of five members 
appointed by the Board and all appointees shall be independent of the 
district’s management and administrative service.  The Audit Committee 
will be comprised of three members of the Board and two community 
members that have a general knowledge of the District and the audit 
process.   
 

B.   
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C. The two community members shall serve as non-voting members of the 
Audit Committee for two years and may be re-appointed at the end of their 
term.    

D.   
E. The Board recognizes that community members bring specialized 

knowledge and expertise to the Audit Committee.  Community members 
serving on the Audit Committee shall employ discretion, avoid conflicts of 
interest and their appearance, and exercise care in performing their 
duties.  Community members appointed to the Audit Committee shall 
follow the ethics rules contained in ORS Section 244.  

F.   
G. The Audit Committee welcomes up to two students to participate as ex 

officio members of the Audit Committee.  The students may be appointed 
to the Audit Committee by the Student Representative to the Board and/or 
at the discretion of the Chair of the Audit Committee.   

H.   
I. The Auditor and their staff shall report to the Audit Committee, and the 

Auditor shall be annually evaluated by the Board using the school district’s 
evaluation instrument.  The Auditor shall report to the Deputy 
Superintendent for Business & Operations (or comparable role) for 
administrative purposes such as leave approval, office space and 
supplies, paychecks, and reimbursements.   

J.    
K. Assistants and Employees   
L.    
M. The Office of Performance Audit shall be provided a separate budget 

(subject to available resources) sufficient to carry out the responsibilities 
and functions established in this policy.   

N.    
O. Within budget limitations and consistent with District policies and 

procedures, the Auditor shall have the authority to     , employ, and 
remove other employees of the Office of Performance Audit or contractors 
as deemed necessary for the efficient and effective administration of the 
duties of the office,.   
   

IV.VI. Scope of Internal Audits Activities   
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A. A.  The Auditor shall havehas the authority to conduct performance 
audits or other audits activities of all schools, offices, activities, and 
programs – including contracted programs. - to independently determine 
whether:   
 

A.B. The scope of internal activities encompasses all District functions, 
including, but not limited to, the objective examinations of evidence for the 
purpose of providing independent assessments to the Board, 
management, and appropriate third parties on the adequacy and 
effectiveness of governance, risk management, and control processes for 
the District.  Internal audit activities include, but are not limited to, 
evaluating whether:  

   
1. Activities and programs being implemented have been authorized 

by District policy, state law, or applicable federal law or regulations;   
2. Activities or programs are conducted efficiently and effectively to 

accomplish the objective intended by District policy, state law, or 
applicable federal law or regulations;   

3. Activities and programs are being conducted and funds expended 
in compliance with applicable laws;   

4. Revenues are being properly collected, deposited, and accounted  
for;   
 
Risks relating to the achievement of the District’s strategic 
objectives are appropriately identified and managed;  

5. The actions of District employees and contractors follow District 
policies, procedures, applicable laws and regulations, and best 
practices;  

6. Operations and/or program outcomes are consistent with 
established objectives and are being carried out effectively and 
efficiently;  

7. Established processes and systems enable compliance with 
policies, procedures, laws, and regulations that apply to the 
District;   

8. District operations support effective fiscal accountability, internal 
control environment, capital program administration, and mitigation 
of fraud risks;  
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9. Information and the means used to identify, measure, analyze, 
classify, and report information are reliable and have integrity. 

10. Resources and assets are acquired economically, used efficiently, 
and protected adequately; 

5. Financial and other reports are being provided that disclose fairly 
and fully all information that is required by law, that is necessary to 
ascertain the nature and scope of programs and activities, and that 
is necessary to establish a proper basis for evaluating the 
programs and activities;   

6.11.    
7. There are adequate operating and administrative procedures and 

practices, systems or accounting internal control systems, and 
internal management controls which have been established by 
management; or   

8.12.    
9.13. Indications of fraud, abuse, or illegal acts are identified for further 

investigation.   
    

B.  The Auditor may provide non-audit services that are not covered by 
Government Audit Standards, provided that the service does not impair 
the auditor’s independence. Decisions to perform non-audit services will 
be based on two overarching principles:   

   
1. Audit organizations should not provide non-audit services that involve 

performing management functions or make management decisions; 
and   

2.    
3.2. Audit organizations should not audit their own work or provide 

nonaudit services in situations where the non-audit services are 
significant/material to the subject matter of audits.   

   
V.VII. Risk Assessment, Three-Year Audit Plan, and Annual Work Plan   
   

A. Every three years, the Office will require an enterprise risk assessment be 
conducted.  The enterprise risk assessment should identify, assess, and 
prioritize, and respond to opportunities and threats that affect the 
achievement of District objectives.   
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1. The enterprise risk assessment may be conducted internally, or based 
on a recommendation from the Auditor, and budget constraints, the 
Office may contract with a third party to complete the assessment.  

   
B. Using the completed enterprise risk assessment, in consultation with the 

Audit Committee, input from senior management, stakeholders, and the 
Board, the Office will develop a three-year risk-based Audit Plan 
identifying areas or departments for audit and/or review.   
 
1. Selection of areas or departments for audit will be based on the level of 

risk identified in the enterprise risk assessment, potential for cost 
savings and service improvements; level of public and Board interest; 
evidence of problems or wrongdoing; risk of loss or abuse, and 
availability of audit staff.  
 

C. Upon review of the three- year Audit Plan, the Audit Committee will 
recommend the Audit Plan to the full Board for approval.    

 
D. Within 90 days from theAt the beginning of each fiscal year, the Auditor 

shall will submit an proposed annual Work Planaudit plan to the Audit 
Committee for review, and input, and approval.  
 
1. The annual Work Plan will identify which of the audit topics identified in 

Audit Plan, and the detailed scope and objectives of the audits and/or 
reviews, that will be audited during the year..  

2. Unless there are significant changes from the Board approved three-
year Audit Plan, the annual Work Plans will not require the approval of 
the full Board.   

The plan shall include the schools, offices, activities, functions, and programs 
proposed for audit during the year. Upon review of the plan, the Audit 
Committee will recommend an annual audit plan to the full Board for 
approval.    
   
In consultation with the Audit Committee, the Auditor will select topics 
based on potential for cost savings and service improvements; level of 
public and school board interest; evidence of problems or wrongdoing; risk 
of loss or abuse; and availability of audit staff.   
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Current Status: Future Audit Topics 
In the October 2025 Audit Committee meeting, we discussed a list of future audit 

topic ideas and narrowed the list of topics to three: 
1. Teacher Absences and Sub Protocols 
2. Student Performance Measures 
3. Support System for Principals 
 

Current Status: We continue to gather information around these three audit topics and will 
bring a proposed scope of work related to each topic to the Audit Committee for 
consideration and approval.  We anticipate the already approved audits will roll over 
into the 2026-2027 year. We do not anticipate providing the Audit Committee with 
the proposed scope of audits for consideration until the fall/winter of 2026.  

   
VIII. External Audits and Reviews 

 
A.  Departments under audit or review will notify the Office of such activities and 

will include the Auditor in the entrance and exit conferences. External audits 
and reviews the Office will be made aware of include the following:  
 
1. Audits completed by contracted external auditing firm such as, the annual 

audit of the District’s financial statements and Bond performance audits. 
2. Audis or reviews completed by regulatory agencies such as, the 

Department of Education, and Oregon’s Secretary of State’s Audit 
Division, etc.  

3. Audits or reviews initiated by individual departments for specific, targeted 
purposes with the intention of assessing compliance or improving 
efficiency, effectiveness, and/or performance.   

 
B.  The Auditor will be notified of the engagement’s scope of work, methodology, 

and results, to effectively oversee external audits and reviews occurring at the 
District.  Additionally, the Office will receive a copy of the final report and may 
require a presentation of the results be made to the Audit Committee.  
Findings and recommendations provided in these reports will be tracked as a 
component of the District’s Implementation Plan and validation process.   

 
VI.IX. Access to Employees, Records and Property   
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A. All District officers and employees of shall will furnish the Auditor with 
requested information and unrestricted access to employees, information, 
and records within their custody or control regarding powers, duties, 
activities, organization, property, equipment, financial transactions, 
contracts, and methods of business required to conduct an audit or 
otherwise perform audit duties audit activities. Officers or employees who 
fail to provide access and/or information requested by the Auditor, may be 
subject to discipline up to and including termination. 
   
   

A. All contracts with outside contractors and subcontractors shall will provide 
for Auditor access to all financial and performance-related records, 
property, and equipment purchased in whole or in part with District funds.   

B.    
 

C. The Auditor willshall not publicly disclose any information received during 
an audit involving matters that are confidential, privileged, or are otherwise 
exempt from disclosure under applicable state or federal law. Reporting in 
such cases may be limited to the Board.   

   
VII. Views of Responsible Officials   

   
A.   A final draft of each audit report shall be delivered to the manager 

responsible for the audited program and the Superintendent for review 
and comment before it is released. The responsible manager must 
respond in writing specifying agreement with audit findings and/or 
recommendations or reasons for disagreement with findings and/or 
recommendations, plans for implementing solutions to issues identified, 
and a timetable to complete such activities. The auditor must receive the 
response within 15 working days.  The Auditor may revise its report based 
on the substantive input of the responsible manager.  The Auditor will 
report the responsible manager’s response to the Auditor’s findings, 
conclusions, and recommendations, as well as the responsible manager’s 
planned corrective actions.  If no response is received within the specific 
timeframe, the Auditor will note that fact in the audit report and will release 
the report.  In the case of contracted audits, audits may be released 
without inclusion of a response.   
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VIII.X. Audit Reports   
   

A. A.   A final draft of each audit report will be delivered to the manager 
responsible for the audited program and the Superintendent for review 
and comment before it is released. The responsible manager must 
respond in writing specifying agreement with audit findings and/or 
recommendations or reasons for disagreement with findings and/or 
recommendations, plans for implementing solutions to issues identified, 
and a timetable to complete such activities.  
 

B. The auditor must receive the response within 15 working days.  The 
Auditor may revise its report based on the substantive input of the 
responsible manager.  The Auditor will report the responsible manager’s 
response to the Auditor’s findings, conclusions, and recommendations, as 
well as the responsible manager’s planned corrective actions.  If no 
response is received within the specific timeframe, the Auditor will note 
that fact in the audit report and will release the report.  In the case of 
contracted audits, audits may be released without inclusion of a response.  

  
C. Each audit will result in a written report containing relevant background 

information, findings and recommendations, and shall will be delivered to 
the Audit Committee, Board, and the Superintendent. The report willshall 
also be available for public examination, except as otherwise provided in 
this policy or prohibited by law.   

 
   
XI. Implementation Plan and Validation   

 
A.  Following issuance of each audit report, whether conducted internally or 

externally, the Superintendent will assign a responsible senior executive to 
develop and implement an Implementation Plan. 
 

B. The assigned senior executive will develop an Implementation Plan which 
includes specific activities that management will implement in order to 
address the audit findings and recommendations.  Each activity should 
identify the estimated timeframe, associated costs, responsible party, and 
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operational dependencies for completion.  This timeline will serve as the basis 
for audit validation reporting.  Implementation Plans will be shared with the 
Audit Committee at the following intervals; 

 
1.  Final audit report delivery,  
2. Quarterly, until resolution of the Implementation Plan, and if or when 
3. Significant changes to the activities or deadlines of the Implementation 

Plan are anticipated.   
 

C. The development and implementation of the Implementation Plan is a 
function of District management. 
 

D. To support accountability and transparency in the Implementation Plan 
process, management activities should be validated by the Auditor to 
ascertain their completeness and adequacy in addressing the findings.  Given 
the scope of the Office, this function will span across District functions and 
should identify how validation was completed (i.e. what documentation was 
reviewed, walkthrough completed, or testing performed). The results of audit 
validation should be tracked comprehensively, reported to the Audit 
Committee quarterly, and made available to the public.   

 
E. For all validated Implementation Plans, both the employee performing 

validation and a designee responsible for the implementation should attend 
the Audit Committee meeting to answer any potential questions from 
committee members.  

IX. Report of Irregularities   
   

A. If during an audit, the Auditor becomes aware of abuse or illegal acts or 
indications of such acts that could affect the District, the auditor shall report 
the irregularities to the Audit Committee and the Superintendent. If the  

B. Superintendent is believed to be a party to abuse or illegal acts, the Auditor 
shall report the acts directly to the Audit Committee chair.   

   
X.XII. Annual Report   
   

A.   The auditor willshall submit an annual report to the Board within 90 days 
of the fiscal year end indicating audits completed, major findings, 
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corrective actions taken by administrative managers, and significant 
findings which have not been fully addressed by management.   

   
XI. Audit Follow-up   
   

A.   Responsible managers should provide quarterly reports about the 
implementation of corrective action plans as specified in the plan. The 
Auditor may request periodic status reports from audited entities regarding 
actions taken to address reported deficiencies, audit recommendations, 
and completed action plans.   

   
 

 

 

   
   
XII. Contract Auditors, Consultants, and Experts   
   

A.   Within budget limitations, the Auditor may obtain the services of Certified 
Public Accountants, qualified management consultants, or other 
professional experts as necessary to perform the Auditor’s duties.    

   
   
   
History: Adopted 6/71; amended 12/83; re-organizational rescission 9/9/02; re-adopted 6/13/05 BA 3330;  
Amended 8/13/07; Amended 12/11/2018; 1/2024  
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Audit Committee Charter Matrix 
Audit Committee 

Responsibility 
Steps to Accomplish 

the Objective 
Deliverable Committee Agenda 

Frequency 

Review and reassess 
the adequacy of this 
Charter periodically 
and recommend any 
proposed changes to 
the Board for 
approval 

Assess the 
appropriateness of 
each point in the 
charter in light of 
ongoing 
developments.  
Assess the 
completeness of the 
charter in light of new 
best practices and 
accounting 
requirements.  

Recommend any 
revisions to the 
charter to the Board 
for approval 
 
Board approval of the 
revisions to the 
charter.  

Place on the 
Committee’s agenda 
at least once every 
three years.  
 

• On the agenda 
for the May 7, 
2026 
Committee 
meeting 
 

(Charter last revised 
in October 2019.) 

Review and discuss 
the District’s annual 
audited financial 
statements with 
management and the 
independent auditor.   

Annually review a 
copy of the District’s 
audited financial 
statements (the 
ACFR) 
 
And the Single Audit 

Committee provides 
feedback to 
management and 
independent auditors.  
Committee 
recommends 
acceptance of the 
ACFR to the full 
Board.  

Review ACFR 
annually at a 
December meeting.  

Review with 
management their 
views on the 
District’s major 
financial risk 
exposures, including 
the District’s 
insurance selection, 
risk management 
policies, asset 
management 
procedures and 
information 
technology (IT) risks.  
The Committee 
should discuss 
guidelines and 

District insurance 
representative to 
review the material 
insurable risks that 
the District faces.   
District management 
to review IT and asset 
management policies 
and procedures.   
Other risks that may 
be identified by 
management and/or 
Committee members 
may be included for 
review as well.  
Review annually or 

Committee provides 
feedback to District 
insurance, IT, and 
asset management 
representatives in 
identifying ways of 
mitigating risks and 
when possible 
acquiring insurance to 
cover such risks.   

Review annually at 
one of the October, 
November, December 
meetings, or more 
frequently if needed.  



  
 

2  

policies that govern 
the process by which 
risk assessment and 
management is 
undertaken.  

more frequently as 
events occur.   

Retain the authority 
to approve in advance  
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Date: Updated for the May 7th 2026 Audit Committee meeting    
 
To: Audit Committee  
 
From: Janise Hansen, CIA  

Sr. Internal Performance Auditor, Office of Internal Performance Audit  
         
Subject: Current status on the 2025-2026 Audit Committee Work Plan  

   and Proposed Meeting Agendas 
 
 
 
Primary responsibilities of the Audit Committee: 

1. Oversight and support for the Office of Internal Performance Audit (OIPA) 
2. Recommends the OIPA’s annual Internal Performance Audit Plan (“Audit Plan”) to the 

Board and provides ongoing oversight of the Audit Plan and individual audits 
3. Recommends external auditors to the Board and provides ongoing oversight of audits 

performed by external auditors 

Audit Committee Work Plan: 

1. Review Bond Performance Audit Reports and provide ongoing oversight of the 
implementation of recommendations  

2. Oversight of the OIPA’s annual Internal Performance Audit Plan 
3. Reviews and recommends actions related to the audit of District’s Annual 

Comprehensive Financial Report (ACFR), the audit of the District’s expenditures of 
federal awards, and provides ongoing oversight of the implementation of 
recommendations 

4. Support the Office of Internal Performance Audit 
5. Recommends external auditors to the Board 

Proposed Audit Committee Meeting Dates and Agendas:  

The following pages include the meeting dates and the proposed meeting agendas for each 
Audit Committee meeting.   

PORTLAND PUBLIC SCHOOLS 
Office of Internal Performance Audit  
501 North Dixon Street / Portland, OR  97227 
Telephone: (503) 916-2000  
Mailing Address: P. O. Box 3107 / 97208-3107 
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2025-2026 Audit Committee Meeting Agenda 

 
Date:  October 16th 2025 

 
Welcome to the Audit Committee / Introductions 
Public Testimony 
Audit Committee membership 
Status of the implementation of the Contracts audit recommendations 

• Management to provide the Audit Committee with the status of implementation of the 
outstanding Contracts Audit recommendations.  

PPS’s External auditors: 
ACFR (Annual Comprehensive Financial Report) 

• Discuss the status of the annual audit of the district’s financial statements (ACFR) and report 
on requirements for federal awards (Single Audit).   

• Discuss scheduling for the presentation of the audit results in December 2025. 

Annual Bond Performance Audits 
• Discuss the status of the annual audit of the district’s Bond program,  

o The Audit Committee’s role related to the outstanding Bond audit 
recommendations 

o Scheduling for the presentation of the audit results in July 2025. 
• Discuss the Bond auditor’s contract which expires in the Spring of 2026, an RFP process, and 

the role of the Audit Committee in the RFP process.  

Audit Committee work plan/meeting agendas for the 2025-2026 school year 
OIPA 2025/26 Audit Plan and discussion of new audit topics 
 
Overview of the Office of Internal Performance Audit (OIPA) 

• Board Policy: District Performance Auditing 1.60.040-P 
• PPS Audit Committee and Performance Auditor Charter & Process 
• Essential Conditions 
• Benchmarking Data:  Internal Auditing in the Great City Schools – White Paper 

 OIPA Annual Report  
Audit Committee and PPS Audit Reports web pages  
Wrap – up 

• Discuss scheduling for the next Audit Committee meeting 
o November 6th, is 4:30-5:30 ok (instead of 5-6:30)? 

• Any requests for future Audit Committee meeting agenda items 
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2025-2026 Audit Committee Meeting Agenda 

 
Date:  November 6th 2025 at 4:30 
 
 
Welcome to the Audit Committee / Introductions 
Public Testimony 
Follow up from the Chair related to:  

• The Audit Committee’s recommendation to the full Board to ask applicable committees 
to follow up on the outstanding Bond Audit recommendations.   

• Discussion with the Board Chair about a potential July 2026 Audit Committee meeting 
and inviting the BAC and Facilities Committees to join this meeting.  

 
Update to the 2025-2026 Audit Committee Work Plan and Meeting Agenda 

• Discuss any changes or updates  
 
Status update on the ACFR and the audit of compliance with federal grant requirements 
(called the Single Audit)   

• Discuss any changes from the update provided in the 10/16 meeting. 
• Discuss scheduling of the presentation of these audit results in a December Audit 

Committee meeting.  
 
Contracts Audit: Status of the Implementation of Outstanding Recommendations 

• Discuss the status of the outstanding Contracts Audit recommendations.  
 
Wrap – up 

• Any requests for future Audit Committee meeting agenda items 
• Discuss scheduling for the next Audit Committee meeting 
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Date:  December 4th 2025 at 5pm  
 
11/21/2025 Summary of Update:   OIPA would like to not use the December 4th meeting.  The 
below agenda will be moved to the January 15th agenda. 
 
Welcome to the Audit Committee / Introductions 
Public Testimony 
English Language Learners – Compliance Audit Report Presentation -on the 2/5/26 agenda 
Discussion of Proposed Audit Plan on the 2/5/26 agenda 
 

Audit Committee Action Required: The Audit Committee will need to vote to refer the 
selected audits to the full Board for approval to be added to the OIPA Audit Plan.    

 
Status update on the ACFR and the audit of compliance with federal grant requirements 
(called the Single Audit)  on the 2/5/26 agenda 

Discuss scheduling of the presentation of these audit results in a December Audit 
Committee meeting.  
 

Wrap – up 
• Any requests for future Audit Committee meeting agenda items 
• Discuss scheduling for the next Audit Committee meeting 
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2025-2026 Audit Committee Meeting Agenda 

 
Date:  December 17th Virtual meeting at noon.   
 
12/15/2025 Update:  This meeting was reserved for the purpose of receiving the presentation 
of the ACFR and Single Audit reports.   However, OMB did not release the 2025 compliance 
supplement (that auditors are required to use in the audit) until the end of November.  As a 
result, ODE provided an extension for the submission of the ACFR package to the end of 
January 2026.  The ACFR presentation will be added to the 1/15/26 Audit Committee 
meeting. 
 
Welcome to the Audit Committee / Introductions 
Public Testimony 
Presentation of the ACFR and the audit of compliance with federal grant requirements (called 
the Single Audit)  on the 2/5/26 agenda 
 

If applicable: Audit Committee Action Required:  The Audit Committee will need to vote 
to refer the ACFR and Single Audit reports to the full Board to be accepted.  

 
Wrap – up 

• Any requests for future Audit Committee meeting agenda items 
• Discuss scheduling for the next Audit Committee meeting – January 15  
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2025-2026 Audit Committee Meeting Agenda 

 
Date:  January 15, 2026 
 
1/13/2025:  There were some last-minute delays in issuing the ACFR and Single Audit reports 
and it did not appear that the documents would be available in time to provide the Audit 
Committee members time to review.  We considered rescheduling to 1/22, however the CFO 
requested just adding the ACFR to the already scheduled 2/5/2026 Audit Committee meeting. 
As a result, we cancelled this meeting on 1/13. 
 
 
11/21/25 Update:  IF the ACFR and Single Audit were not completed in time for the 12/17/25 
AC meeting, we will get an update from CFO Morrison on the ETA, or we could potentially get 
the presentation in this meeting:   

Status update on the ACFR and the audit of compliance with federal grant requirements 
(called the Single Audit)   

 
Welcome to the Audit Committee / Introductions 
Public Testimony 
English Language Learners – Compliance Audit Report Presentation on the 2/5/26 agenda 
Discussion of Proposed Audit Plan on the 2/5/26 agenda 
 

Audit Committee Action Required: The Audit Committee will need to vote to refer the 
selected audits to the full Board for approval to be added to the OIPA Audit Plan.    

 
 
If applicable:  Audit Committee Action Required:  The Audit Committee will need to vote 
to refer the ACFR and Single Audit reports to the full Board to be accepted.  
 
 

Wrap – up 
• Any requests for future Audit Committee meeting agenda items 
• Discuss scheduling for the next Audit Committee meeting 
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2025-2026 Audit Committee Meeting Agenda 

 
Date:  February 5th 2026  
    
Welcome to the Audit Committee / Introductions 
Public Testimony 
 
Presentation of the ACFR and the audit of compliance with federal grant requirements (called 
the Single Audit)   
 

Audit Committee Action Required:  The Audit Committee will need to vote to refer the 
ACFR and Single Audit reports to the full Board to be accepted in the February 10th 
Board meeting.   

 
Multilingual Learners / English Language Development – Compliance Audit Report 
Presentation  

Audit Committee Action: Request the audit report be posted in the supplemental 
resources of BoardBook for the 2/10/2026 Board meeting.   

 
Wrap – up 

• Any requests for future Audit Committee meeting agenda items 
• Discuss scheduling for the next Audit Committee meeting – next meeting proposed for March 

5th.  
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2025-2026 Audit Committee Meeting Agenda 

 
Date:  March 5, 2026 
Welcome to the Audit Committee / Introductions 
Public Testimony 
Status of the implementation of the Hardship Petition Transfer Audit recommendations 

• Management to provide the Audit Committee with the status of implementation of the 
outstanding Hardship Petition Transfer Audit recommendations  
 

Student Body Funds Audit - Status of the Implementation of Recommendations.  
• Management to provide the Audit Committee with the status of implementation of the 

outstanding Student Body Funds Audit recommendations -  
 
Status of the implementation of the Contracts Audit recommendations 

• Management to provide the Audit Committee with the status of implementation of the 
outstanding Contracts Audit recommendations.   

 
Discussion and approval of the 2026/2027 budget for the Office of Internal Performance 
Audit 

• Review and discuss the proposed budget for the Office of Internal Performance Audit 

Audit Committee Action Required:  The Audit Committee will need to vote to refer the 
proposed budget to the full Board for inclusion in the Board’s budget.  Note: The budget 
for OIPA is part of the Board’s annual budget and its inclusion requires the approval of 
the full Board.  

 
Discussion of Proposed Audit Plan  

Audit Committee Action Required: The Audit Committee will need to vote to refer the 
selected audits to the full Board for approval to be added to the OIPA Audit Plan.    

 
Status update on the 2025-2026 Audit Committee Work Plan and Proposed Meeting Agenda 

• The Audit Committee will review this document to confirm the committee is on track to 
accomplish the work plan and discuss any updates or changes needed for the rest of the 
2025/2026 school year.  

Wrap – up 
• Any requests for future Audit Committee meeting agenda items 

• Discuss scheduling for the Audit Committee’s May 7th meeting - consider whether a 2-hour 
meeting for 5/7 may be needed.  
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2025-2026 Audit Committee Meeting Agenda 

Date:  May 7th 2026 
 
Welcome to the Audit Committee / Introductions 
Public Testimony 
 
Annual Bond Performance Audit 

• Year 7 Bond Performance audit – status update from Bond Audit Team 
• Discuss scheduling the presentation of the Year 7 Bond audit (based on eta provided by Bond 

auditors)  
• Discuss the status of the outstanding Bond Audit recommendations 
• Discuss the Bond auditor’s contract and RFP process  

Student Body Funds Audit - Status of the Implementation of Recommendations.  
 
Reflect on the Audit Committee’s work for the 2025-2026 school year and review the Policy 
and Charter for any updates needed.   

• Any lessons learned? Were there enough meetings/too many meetings? Is there a 
preference for more meetings with shorter agendas?  

 
Potential Audit Committee Action:  If any updates to the charter or policy are identified 
the Audit Committee will need to refer the edits to the full Board for approval.   

 
Discuss Audit Committee membership 

• Brief presentation on the value of continuity of Audit Committee membership 
 
Potential Audit Committee Action:  Audit Committee action to refer the two community 
members of the Audit Committee to the Board for re-appointment for another term 

 
OIPA Activities Status Update  
 
Wrap – up 

• Discuss scheduling options for the June 18th Audit Committee meeting  
• Any requests for future Audit Committee meeting agenda items 
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2025-2026 Audit Committee Meeting Agenda 
 
Date:  June 18, 2026 
 
Welcome to the Audit Committee / Introductions 
Public Testimony 
 
Annual Performance Evaluation for the Internal Auditor 

• The annual performance evaluation for the Internal Auditor is drafted by the Chair of the Audit 
Committee based on input provided by the Audit Committee and the full Board.  

• Input from Audit Committee and full Board is due to the Chair of the Audit Committee by the 
end of May.  

• The completed performance evaluation is due by June 30th.  

 
Presentation of the Measure 98 Audit 
 
OIPA Activities Status Update  
 
Discuss planning for the 2026-2027 Audit Committee 
 
Wrap – up 

• Any requests for future Audit Committee meeting agenda items 
• Discuss scheduling for a presentation of the Year 7 Bond Performance Audit 
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2025-2026 Audit Committee Meeting Agenda 
 
Potential July 2026 Meeting 
 
Note:  This meeting has not been scheduled.  If possible, it would be great to have a joint 
committee meeting to include the Audit Committee, the Facilities Improvement and Oversight 
Committee, and the Bond Accountability Committee.  
 
 
Welcome to the Audit Committee / Introductions 
Public Testimony 
 
Presentation of the Annual Bond Performance Audit – Year 7 
 
Status of the implementation of the outstanding Bond Audit recommendations 

• Management to provide the Audit Committee with the status of implementation of the 
outstanding Student Body Funds Audit recommendations  

 
Potential Audit Committee Action: A referral of Community Members to the full Board for 
appointment to the Audit Committee may be needed.  
 
Wrap – up 

• Confirm the Annual Performance Evaluation was completed by June 30th 
• This will be the last meeting for the 2025-2026 Audit Committee 
• Discuss planning for the 2026-2027 Audit Committee and introduction of the new Chair of the 

Audit Committee (if known at this time).  
 
 

 
 



 

 

PORTLAND PUBLIC SCHOOLS 
OFFICE OF INTERNAL PERFORMANCE AUDIT 

501 N. Dixon St.  Portland, OR 97227 
Direct line: (253) 985-1738 
Email: Jhansen2@pps.net 

  

    

 

Audit Committee Meeting Date:  May 5, 2026 

OIPA Activities Status Update 

 
Measure 98 Audit 

● Currently anticipating we will present this report in the June 2026 Audit Committee 
meeting 
 

Building Security Audit 
• Currently in the planning phase 
• We anticipate audit will be presented to the Audit Committee in the Fall of 2026 

 
CTE Audit  

● This audit has already been approved by the Board, however the scope of the planned 
audit needs to be updated to reflect current activities and risks.  

● We anticipate providing the updated scope for the Audit Committee’s review in the Fall 
of 2026. 

● We currently anticipate this audit will be presented to the Audit Committee in the 2026-
2027 Winter.  

 

 
Current Status: Future Audit Topics 

In the October 2025 Audit Committee meeting, we discussed a list of future audit topic ideas 
and narrowed the list of topics to three: 

1. Teacher Absences and Sub Protocols 
2. Student Performance Measures 
3. Support System for Principals 

 
Current Status: We continue to gather information around these three audit topics and will 
bring a proposed scope of work related to each topic to the Audit Committee for 
consideration and referral to the full Board for approval.  We anticipate the already approved 
audits will roll over into the 2026-2027 year. We do not anticipate providing the Audit 
Committee with the proposed scope of audits for consideration until the Fall/Winter of 2026.  
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