
Special Meeting and Work Session
Tuesday, May 12, 2026 6:00 PM

Dr. Matthew Prophet Education Center - Board 
Auditorium

501 N. Dixon St
Portland, OR 97227

Agenda

1. 6:00 pm  -  Call to Order / Opening
2. 6:05 pm - Resolution 7299 - Resolution to Recognize Teacher and Administrator 

Appreciation Week Vote - Public Comment Accepted
 

3. 6:10 pm - Resolution 7300 - Resolution to Recognize May as Asian American Native 
Hawaiian and Pacific Islander Heritage Month Vote - Public Comment Accepted

4. 6:15 pm   -  Superintendent's Report
5. 6:35 pm   -  Student Representative's Report
6. 6:40 pm  -  Student and Public Comment
7. 7:10 pm  -  Comments from our Union Partners
8. 7:15 pm - Resolution to Adopt a Mascot for the Metropolitan Learning Center Vote - Public 

Comment Accepted
9. 7:30 pm - Resolution to Approve a New Name for Jason Lee Elementary School Vote - 

Public Comment Accepted
10. 7:45 pm - Community Budget Review Committee presents the 2026-27 Proposed 

Budget Report to the Board
11. 8:15 pm - Climate Crisis Annual Report
12. 8:30 pm - Discussion: Resolution to Adopt Guiding Principles for Rightsizing Portland 

Public Schools
13. 9:15 pm - Update: Enterprise Resource Planning
14. 9:30 pm - First Reading: 1.70.020-P - Policies and Administrative Directives - 

(Revision)
7.00.000-P - Community Policies — (Revisions and Rescissions) 

• 7.10.010-P School-Site Councils
• 7.10.020-P Districtwide Advocacy and Fundraising 
• 7.10.030-P District Foundation
• 7.10.040-P Parental and Family Involvement in Support of Academic 

Achievement
• 7.20.020-P Volunteers
• 7.20.040-P Citizen - Community Sponsored Contests

15. 9:35 pm  -  Consent Agenda: Resolutions 7303 through 7305 Vote- Public Comment Accepted
15.(a) Resolution 7303 - Expenditure Contracts
15.(b) Resolution 7304 - Revenue Contracts
15.(c) Resolution 7305 - Dismissal of a Contract Educator

16. 9:40 pm  -  Other Business, Committee Referrals, and Future Agenda Items
17. 9:45 pm  -  Adjourn

 



 
RESOLUTION No. 7299 

 
Resolution to Recognize Teacher and Administrator Appreciation Week 

 
RECITALS​

 
A.​ Over 3,900 Portland Public Schools administrators, teachers and professional educators, through 

their expertise and passion, prepare over 40,000 students in Portland Public Schools to succeed in 
college and career and to become responsible members of our community. 

 
B.​ The Board of Education recognizes and appreciates the ongoing dedication of our administrators 

and educators, whose commitment to excellence ensures a high-quality education for all students 
within Portland Public Schools. 

 
C.​ Each day, Portland Public Schools administrators and educators inspire students by delivering 

rigorous, authentic curriculum and instruction, along with personalized learning experiences that are 
relevant to students’ lives, ignite their creativity, and empower them to reach their fullest potential. 

 
D.​ On a daily basis, administrators and educators build strong relationships with students and families, 

fostering teamwork and collaboration that supports students as active, engaged learners both in 
school and at home. 

 
E.​ Administrators and educators consistently work together to strengthen their teaching practices, 

ensuring that they meet each student’s unique learning needs and styles. 
 
F.​ Administrators and educators extend their efforts beyond the classroom by developing meaningful 

partnerships with community organizations to create dynamic and enriching learning environments. 
 
G.​ Our educators and administrators go beyond academic instruction, providing essential social and 

emotional learning, mental health support, and holistic care to nurture the whole child. 
 
H.​ Daily, educators and administrators support students in embodying the attributes outlined in the 

Graduate Portrait, while modeling the skills, knowledge, and mindset outlined in our Educator 
Essentials. 

 
RESOLUTION​

 
1.​ The Portland Public Schools Board of Education acknowledges the week of May 4, 2026, was 

Educator and Administrator Appreciation Week in recognition and appreciation of their dedicated 
efforts to ensure the success of students in Portland Public Schools. 

 
2.​ Be it further resolved, that the Board encourages the Portland Public Schools community to join in 

honoring Professional Educators and Administrators for their positive impact on our students and our 
community each and every day. 

 



RESOLUTION No. 7300 

Resolution to Recognize May as Asian American Native Hawaiian and Pacific Islander Heritage Month 

RECITALS 

A.​ Asian American and Pacific Islander Heritage in the United States was celebrated beginning in 
1978 and was made into a month-long event in 1992, as a way to honor and recognize the 
contributions of residents from Asia, India and the Pacific Islands. 

B.​ During Asian American, Native Hawaiian, and Pacific Islander Heritage Month, we recognize the 
innumerable contributions, vibrant cultures, and rich heritage of Asian Americans, Native 
Hawaiians, and Pacific Islanders (AA and NHPIs), who have lived and worked in Oregon for more 
than 200 years contributing in to Oregon’s and the United States’ economy, culture, education, 
politics, arts, literature, science and technological developments despite institutional and systemic 
injustices designed to prevent and limit these achievements and contributions. 

C.​ Asian American, Native Hawaiian, and Pacific Islanders are among the fastest growing 
communities in Oregon and Multnomah County. This migration has been both voluntary and forced 
due to war and environmental degradation in their native countries. 

D.​ During Asian American, Native Hawaiian, and Pacific Islander Heritage Month we acknowledge the 
additional determination, hard work, and perseverance. Asian Americans, Native Hawaiians, and 
Pacific Islanders must put forth to be heard and seen. 

E.​ Our schools honor and preserve the linguistic and cultural assets of students through student clubs 
like Asian Student Union, Asian Pacific Islander Club, Asian American Association and Vietnamese 
Club.   Enrichment programs such as our Dual Language Immersion and the option to obtain a Seal 
of Biliteracy upon graduation, honor and enrich the diverse backgrounds of our heritage and native 
Chinese, Japanese and Vietnamese speakers, while exposing non-native speakers to diverse 
multilingual and multicultural perspectives.  

RESOLVED 

The Portland Public Schools Board of Education recognizes May as Asian American Native Hawaiian and 
Pacific Islander Heritage Month and strongly encourages our staff and community to observe, recognize, 
and celebrate the culture, heritage, and contributions of Asian American, Native Hawaiian and Pacific 
Islanders to our country, our state, our cities, and our schools.  



RESOLUTION No. 7301 

Resolution to Adopt a Mascot for Metropolitan Learning Center 

RECITALS  

A.​ Portland Public Schools acknowledges that mascots have a significant impact on the overall 
educational environment and can foster positive student development and sense of belonging. 

B.​ It is the desire of the Metropolitan Learning Center program, to adopt an official school mascot, as a 
way to unify Metropolitan Learning Center’s program, build identity, and enhance school spirit. A 
mascot would enhance representation, build tradition, and create fun, shared experiences. 

C.​ The Metropolitan Learning Center community commenced an engagement process led by a 
committee of students, staff, and community members to determine a school mascot. 

D.​ The community engagement process solicited feedback from the community on a mascot and a final 
recommendation from the committee to the Superintendent for her review and final recommendation 
to the Board of Education. 

E.​ The committee recommended the “Monarchs” as their choice of mascot to the Superintendent. 

F.​ The Superintendent, having reviewed the process and work of the committee, recommends the 
Metropolitan Learning Center adopt the Monarch Butterfly as their mascot.  

RESOLVED 

The Board thanks the committee for its thoughtful work in developing and proposing a mascot for 
Metropolitan Learning Center. The Metropolitan Learning Center mascot will now be known as the 
Monarch Butterfly. 

 

. 

 



 

 
STAFF REPORT 

 
Date:​ ​ May 12, 2026 
 
To:​ ​ Board of Education 
 
CC:​ ​ Dr. Kimberlee Armstrong, Superintendent 
 
From:​ ​ Isaac Cardona, Chief of Schools 
​ ​ ​ ​ ​ ​ ​ ​  
Subject:​ Metropolitan Learning Center Mascot 
 

 

BACKGROUND 
 
Metropolitan Learning Center is an alternative school in Portland, Oregon that utilizes the 
diversity of the city and its resources to provide a challenging learning environment to empower 
students. Metropolitan Learning Center honors students ' identities, strengths, and learning 
styles so they can be themselves, find themselves, and find a sense of belonging in our school 
community. Metropolitan Learning Center uses courage, compassion, respect, self-discipline, 
and integrity as anchors for student behavior and learning. Metropolitan Learning Center builds 
relationships with each other and the world, in order to observe, create, imagine, and think 
critically about how to influence positive change. 

In October of 2024, the Metropolitan Learning Center Site Council formally requested to begin 
the process to identify a mascot for their school. While 2.20.010-P Naming School District 
Property currently outlines a formal procedure for school or building name changes, which 
includes a written rationale, forming a committee, and presenting a proposal to the Board, there 
is no specific policy for mascot adoption. However, MLC followed a parallel process, which was 
rooted in transparency, inclusivity, and community voice. 

Feedback gathered from across the school community strongly supports adopting a school 
mascot as a way to unify Metropolitan Learning Center’s program, build identity, and enhance 
school spirit. A mascot would enhance representation, build tradition, and create fun, shared 
experiences.  

After reviewing the steps the Metropolitan Learning Center community took to build consensus 
and arrive at a mascot, the Office of the Superintendent recommends the School Board approve 
the new mascot name chosen, the "Monarch Butterfly" unifying Metropolitan Learning Center’s 
program. 
 
RELATED POLICIES/BEST PRACTICE 
 

A.​ 2.20.010-P   Naming School District Property 

PORTLAND PUBLIC SCHOOLS 
OFFICE OF THE SUPERINTENDENT 
501 North Dixon Street / Portland, OR  97227 
Telephone: (503) 916-2000  
Mailing Address: P. O. Box 3107 / 97208-3107 

https://resources.finalsite.net/images/v1751564908/ppsnet/maghvcsasa4tus1lg0rx/220010-p.pdf
https://resources.finalsite.net/images/v1751564908/ppsnet/maghvcsasa4tus1lg0rx/220010-p.pdf
https://resources.finalsite.net/images/v1751564908/ppsnet/maghvcsasa4tus1lg0rx/220010-p.pdf


B.​ 2.20.011-AD Procedures for Naming School District Property 
 
FISCAL IMPACT 
 
The fiscal impact will be minimal. 
 
 
COMMUNITY ENGAGEMENT 
 
The community engagement process was defined by quantitative and qualitative approaches to 
solicit feedback from the  community, including surveys to students and staff  and a final 
recommendation from the Renaming Committee.  
 

●​ Establish a Mascot Committee comprised of students, staff, and community members.​
 

●​ Open a call for mascot submissions from the Metropolitan Learning Center 
community.​
 

●​ The Mascot Committee reviews and selects 4 finalists, based on alignment with the 
school’s core values and character traits.​
 

●​ Facilitate a schoolwide vote to select the final mascot.​
 

●​ Invite student and community artwork submissions to visually represent the selected 
mascot.   

 
Metropolitan Learning Community Mascot Naming Committee 
 

●​ Suezann Kitchens - Former 
Principal 

●​ Anna Sapaienza - 5th Grade 
Teacher 

●​ Beriah Empie - RJ Coordinator 
●​ Catherine Ordway - Former 

Teacher 
●​ Katie Wong - Parent 

●​ Shonda Murphy - Parent 
●​ Ella Kennedy - Student 
●​ Bella Kjellander - Student 
●​ Jonah Freud - Student 
●​ Josh Stilwell - Student 
●​ Micaiah LeBron - Student  
●​ Scarlett Hanson - Student 

 
 
 
STAFF RECOMMENDATION 
 
After reviewing the steps the Metropolitan Learning Center  community took to build consensus 
and arrive at a new mascot, the Office of the Superintendent recommends the School Board 
approve the new mascot name chosen, the "Monarch Butterly" This decision will unify the 
Metropolitan Learning Center’s program. 
 
 
 
As a PPS Executive Leadership Team member, I have reviewed this staff report.  ​ ​
​ ​  
 
_________ (Initials) 
 

https://resources.finalsite.net/images/v1751564920/ppsnet/whuc4rm4ebpej7zv9cwj/220011-ad.pdf


 
ATTACHMENTS 
 

A.​ Resolution 
 

 



Metropolitan Learning 
Center Mascot

May 12, 2026



Background and Rationale for a Mascot
● Metropolitan Learning Center (MLC) is an alternative school in Portland that draws 

on the city’s diversity and resources to create a challenging, student-centered 
learning environment.

● MLC honors students’ identities, strengths, and learning styles, fostering 
authenticity, belonging, and community.

● The school’s core values—courage, compassion, respect, self-discipline, and 
integrity—guide both learning and behavior.

● Strong relationships and a shared sense of purpose are central to MLC’s mission.
● A school mascot would support this mission by reinforcing identity, unity, and 

belonging within the MLC community.

2



Engagement Timeline and Process
● October 2024 - Request for mascot  

● April 2025 - Mascot Committee created and community survey released

● May 2025 - Committee reviewed submissions and narrowed options for a 

community vote

● May/June 2025 - Committee reviews community mascot votes and makes a 

recommendation

3



Why the Monarch Butterfly?

A caterpillar turning into a butterfly is a great visual that represents the 

growth and transformation which takes place for the students at MLC. 

4



Thank you!



Guiding Principles
 “Mascots are often a nod to the spirit of the institution, its physical location, its history or 
an important aspect of its culture.”
● Core values of school 

● What are key traits or attributes you find in students and staff at the school? 

● Animals/roles native to Portland 

● Attributes or roles integral to the school

● Demonstrate open communication, honesty, integrity, and transparency

● Center students voices and participation along with the support and participation 

of staff, community members and alumni

6



Character Traits and Values

Courage
Compassion

Self Discipline
Respect
Integrity

Community 
Experiential

JOY!

7



RESOLUTION No. 7302 

Resolution to Change the Name of Jason Lee Elementary School 

RECITALS  

A.​ Portland Public Schools acknowledges that the name of a school building has a significant impact 
on the overall educational environment and can foster positive student development and sense of 
belonging. 

B.​ In May 2023, a group of parents initiated a request to change the name of Jason Lee Elementary, 
gathering over 70 signatures from students, staff, and community members in support of 
renaming the school.  

C.​ In March 2024,the Board approved the request from the Jason Lee community, and directed the 
Superintendent to begin a renaming process that was grounded in community engagement, 
student voice, and alignment to Board policy. 

D.​ A Renaming Committee was formed, composed of students, staff, parents, and community 
members. The committee met regularly over the course of two years to design and implement a 
process that centered on inclusivity, transparency, and meaningful engagement across the school 
community. 

E.​ Ultimately, Sunrise Elementary School received the highest level of support from the community. 
The name “Sunrise” reflects themes of renewal, hope, and new beginnings, and was identified by 
the community as a symbol that represents both the current identity of the school and its 
aspirations for the future. 

F.​ The Superintendent, having reviewed the process and work of the committee, recommends the 
Board of Education renames Jason Lee Elementary School to Sunrise Elementary School.  

RESOLVED 

NOW, THEREFORE, the Portland Public Schools Board of Education approves the Superintendent and 
school community’s final recommendation of Sunrise Elementary School, and Jason Lee Elementary 
School will be known as Sunrise Elementary School.  

 



 

 
STAFF REPORT 

 
Date:​ ​ May 12, 2026 
 
To:​ ​ Board of Education 
 
CC:​ ​ Dr. Kimberlee Armstrong, Superintendent 
 
From:​ ​ Isaac Cardona, Chief of Schools 
​ ​ ​ ​ ​ ​ ​ ​  
Subject:​ Jason Lee Elementary School Name Change 
 

 

BACKGROUND 

Jason Lee Elementary is a vibrant Title I school in Northeast Portland that serves a diverse and 
dynamic student community. The school is deeply committed to creating an inclusive and 
welcoming environment where all students feel a strong sense of belonging and are supported 
to succeed. Jason Lee serves a student population that is predominantly students of color, with 
a rich mix of cultural and linguistic backgrounds, and provides a wide range of support, including 
special education services and access to community-based resources through their SUN school 
program. The school is known for its strong community engagement, including events that 
celebrate and honor the identities of its students and families, such as Black Brilliance, Lunar 
New Year, and Festival de la Familia. Staff and community members work collaboratively to 
ensure that students are supported academically, socially, and emotionally, with a shared 
commitment to equity, inclusion, and high expectations for all students. 

In May 2023, a group of parents initiated a request to change the name of Jason Lee 
Elementary, gathering over 70 signatures from students, staff, and community members in 
support of renaming the school. The request was grounded in concerns that the current 
namesake, Jason Lee, a 19th-century missionary associated with the displacement and forced 
reeducation of Indigenous communities, does not reflect the values of the current school 
community or the district’s commitment to racial equity and social justice. 

The Board approved moving forward with the renaming process in March 2024, initiating a 
multi-year effort grounded in community engagement, student voice, and alignment to Board 
policy. 

A Renaming Committee was formed, composed of students, staff, parents, and community 
members. The committee met regularly over the course of two years to design and implement a 
process that centered on inclusivity, transparency, and meaningful engagement across the 
school community. 

 
RELATED POLICIES/BEST PRACTICE 
 

A.​ 2.20.010-P   Naming School District Property 

PORTLAND PUBLIC SCHOOLS 
OFFICE OF THE SUPERINTENDENT 
501 North Dixon Street / Portland, OR  97227 
Telephone: (503) 916-2000  
Mailing Address: P. O. Box 3107 / 97208-3107 

https://resources.finalsite.net/images/v1751564908/ppsnet/maghvcsasa4tus1lg0rx/220010-p.pdf


B.​ 2.20.011-AD Procedures for Naming School District Property 
 
The renaming process followed Board policy, including the development of a written rationale, 
establishment of a representative committee, and implementation of a community engagement 
and voting process aligned to district expectations. 
 
FISCAL IMPACT 
 

There will be costs associated with renaming the school, including updates to signage, 
materials, and communication systems. Initial estimates for the renaming process were just 
under $30,000. The school community has expressed a strong willingness to partner in 
offsetting these costs through fundraising and is actively exploring strategic approaches to 
reduce overall expenses. Final costs will depend on the scope of implementation and the 
timeline for completing necessary updates. 

 
COMMUNITY ENGAGEMENT 
 

The renaming process was intentionally designed to center student voice and broad community 
participation. 

Key components of the engagement process included: 

●​ Formation of a Renaming Committee composed of students, staff, parents, and 
community members 

●​ Development of committee norms focused on collaboration, inclusivity, and shared 
decision-making 

●​ Implementation of classroom lessons to support student understanding of community 
values and “change-makers,” aligned to district equity commitments 

●​ Collection of name proposals through staff, students, and community submissions 
●​ Review and narrowing of potential names based on alignment to district values and 

historical accuracy 

The final ballot included both symbolic names and names of regional change-makers. Voting 
was conducted over a one-month period in February–March 2026 and was available in multiple 
languages, including English, Spanish, and Vietnamese. 

A total of 446 participants cast 483 votes (some selected multiple names), representing 
students, families, staff, alumni, and community members. 

Based on the results of the voting process, the name “Sunrise Elementary School” received 
the highest level of support from the community, significantly exceeding all other options. 

The name “Sunrise” reflects themes of renewal, hope, and new beginnings, and was identified 
by the community as a symbol that represents both the current identity of the school and its 
aspirations for the future. 

In addition to selecting a new name, the school community has expressed a commitment to 
honoring and acknowledging the Indigenous history of the region and is working with district 
partners and local tribes to ensure that this work continues beyond the renaming process. 

 
 
STAFF RECOMMENDATION 
 

https://resources.finalsite.net/images/v1751564920/ppsnet/whuc4rm4ebpej7zv9cwj/220011-ad.pdf


After reviewing the comprehensive community engagement process, alignment with Board 
policy, and the results of the community vote, the Office of the Superintendent recommends that 
the School Board approve the renaming of Jason Lee Elementary School to: 

Sunrise Elementary School 

This decision reflects a thorough and inclusive process that centered student voice, community 
input, and alignment with district values. Approval of this name will support a stronger sense of 
belonging and identity for the Jason Lee Elementary community moving forward. 

 
 
 
 
As a PPS Executive Leadership Team member, I have reviewed this staff report.  ​ ​
​ ​  
 
_________ (Initials) 
 
 
ATTACHMENTS 
 

A.​ Resolution 
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Climate Crisis Response Policy
May 12, 2026 Staff Update



Context
Policy Passed March 2022
PPS Commits to swiftly mobilize resources for climate action to:

• Reducing greenhouse gas (GHG) emissions and minimizing other negative 
environmental impacts; 

• improving our school communities’ health and wellness; and 
• building a culture of learning, responsibility, and sustainability centered on our values 

of racial equity and climate justice.
• educate and empower students as leaders in the just transition to a sustainable city 

and restorative society.

3 Pillars, 10 Goals, 75+ objectives 

2



Policy Goals
Two Overarching Goals
● Reduce greenhouse gas emissions by 50 percent by 

2030, net zero emissions by 2040
● Elevate engagement, resilience and wellness

Three Pillars
● Reduce Environmental Impact & Costs
● Improve Health and Wellness
● Provide Effective Environmental & Sustainability 

Education 

Requires an annual report to the Board and the 
development of a community-oversight committee, 
the Climate Crisis Response Committee. 3



Decarbonization Commitment
Policy Commitments:
• 2030: Reduce Emissions by 50% of 2018-2019 

baseline

• 2040: Reach Net Zero GHG Emissions

• 2050: Phase out all fossil fuel infrastructure and 

equipment in new construction and existing 

buildings

4



Climate Crisis Response Committee
2024 - 2025 Recommendations
1. Align Climate Work with PPS Priority Goals
2. Embed Transparency and Engagement Tools
3. Preserve and Scale Climate Programs
4. Institutionalize Student Voice
5. Expand and Redesign the PPS Volunteer Program 

to Include Climate Policy Implementation Support

5



2025-2026 Priorities
● Integrate the Decarbonization Roadmap into 

district operations.
● Integrate climate literacy into curriculum 

adoptions processes.
● Increase support systems for student action 

and empowerment through the Student Climate 
Projects. 

● Increase accessibility and transparency to 
information on climate action on Climate Justice 
+ Sustainability website.

6

Lincoln HS + Ida B Wells HS 2026 
Student-led Climate Justice Summit



25-26 Climate Policy Progress 
Emissions Reduction
● With three fully-electric high school modernizations, 

PPS is on track to reach the 2030 GHG goal.
● District-wide LED upgrades complete 
● 100% fully-electric leaf-blowers 

Transportation: 
● 27 electric school buses (10 district-owned buses, 

17 contract-owned buses) 
● 59 schools participated in Safe Routes to Schools 

(SRTS) programming, engaging 76% of students in 
grades PK-8

7



Climate Policy Progress Highlights

8

Health & Wellness
● Emergency cooling pilot

Climate Literacy: 
● Align Oregon Climate Literacy Standards 

with curriculum adoptions. 
● Expansion of Climate Justice high school 

elective to one-year, full science recovery 
credit 



Climate Friendly Public Schools Program

25/26 Program Highlights
● 100% of eligible schools participated
● Over 2,700 students involved in planning 

and project development 
● Nearly 20,000 students anticipated to 

engage / participate in project activities
● 99 projects proposed and approved!
● $443,247 budgeted 
● 47 Student Climate Project Advisors 

(SCPAs)
● 37+ Community Partners



Climate Friendly Public Schools Program

Student & Community Showcase
● 20 registered schools and over 300 students 

in attendance
● Every school featured through exhibit 

submissions and project photographs 
● Student presentations from 3 schools, 

highlighting physical improvements, behavior 
change, and advocacy skills

● Celebration by district & PCEF leadership, 
including remarks from Superintendent 
Armstrong and Board Chair Wang



Climate Friendly Public Schools Program

11

➢ Communication: Simplified structures and more consistent messaging

➢ Contracting: Clearer, more efficient contracting process

➢ Role Expectations: Clearer extended responsibility expectations

➢ Advisor Supports: Monthly group meetings and 1:1 support

➢ Student Supports: Additional adult volunteer support (grades 6–8)

➢ Administrative Supports: Budget and expense workbooks for school admin 
teams

➢ Resource Development: Ongoing creation and refinement of program resources 
informed by student and advisor feedback

➢ Partnerships: Community outreach and partner packages that connect student 
projects with professional expertise

➢ Volunteer Support: Advanced 24-25 CCRC Recommendation to increase 
capacity, Eco-School Network partnership

25/26 Program Support



Moving Forward

12

Challenges: Limited staff capacity, resources, and 
strategic alignment 

To Maintain Progress
● Continue to operationalize policy goals into existing 

district processes 
● Prioritize internal and external communication, and 

volunteer support



Climate Crisis Response Committee 



Climate Crisis Response Committee Duties
1. To receive regular reports and data from District staff on the current status and planned 

implementation of the Policy goals and directives, including the impact of the policy 
implementation on frontline communities; 

2. To determine whether such status and implementation are consistent with the 
identified goals of the Policy; and 

3. To share written findings with the Board on at least an annual basis; the Committee may 
make recommendations to the Board as part of their work. 



Climate Crisis Response Committee
2025-2026 Key Successes    &

● Commitment to emissions reductions
○ Electrification in High School 

modernizations

○ PCEF Collaborating with Climate action 

grant 

● Climate Friendly Public Schools program
○ Engaging over 20,000 students

● Student Climate Awareness Survey 
distribution 

15

Challenges
● Loss of transparency

○ Climate Policy Public Dashboard

● Significant capacity limitations 
○ Staff vacancies & eliminations

○ Decarbonization tool not utilized

● Loss of Climate Advisor position  



Climate Crisis Response Committee
2025-2026 Recommendations for Continue Progress
1. Embed Transparency and Engagement Tools

 -Climate Policy Public Dashboard re-creation
 -Climate Awareness Student Survey
 

2. Ensure Ownership and Capacity of CCRP Implementation
-Significantly reduced capacity 
-Strategic and explicit ownership across departments 

3. Improve CCRC’s Capacity and Effectiveness 

16



 

 

Climate Crisis Response 
Committee Annual Report  
2025-2026 Academic Year 
 

Climate Crisis Response Committee Members  
Shannon Adams 
Barbi Alexander 
Leah Almeida (Student Representative) 
Murtaza Balta 
Jane Comeault 
Alyssa Koomas (Committee Chair) 
America Tirado 
Alma Valls (Student Representative) 
Leah Werner 
 
 
 
 
 

Introduction  
Since the passage of the Climate Crisis Response, Climate Justice and Sustainable Practices 
Policy (CCRP) by the Portland Public Schools (PPS) Board in March of 2022, the district has 
taken action to meet ambitious goals that will impact the health and safety of students and 
communities throughout Portland. The CCRP mandated the establishment of a Climate 
Crisis Response Committee (CCRC) to “monitor effective implementation, transparency, and 
tracking of progress” of the CCRP. This Annual Report of the CCRC celebrates this year's 
accomplishments, sheds light on challenges to overcome, and provides recommendations 
to maintain PPS on its trailblazing path as a climate leader.  
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Background 
The committee is composed of nine community members, including two high school 
student representatives. It convened six times prior to submission of this report: an 
orientation to welcome the committee’s five new members, three quarterly meetings, and 
two special topics sessions to discuss recommendations for the district’s developing 
artificial intelligence (AI) guidance and the upcoming review of the CCRP by the PPS School 
Board Policy Committee. The CCRC’s work on the latter two topics is on-going and the 
recommendations will be shared with the Board as soon as they are available.  

Key Successes 

Emissions Reductions 
Staff efforts to integrate the CCRP into “the way PPS does work” are underlined by the 
upcoming high school modernization projects that have maintained the commitment to full 
electrification. With these choices, PPS is projected to reach the CCRP’s ambitious 2030 goal 
of reducing greenhouse gas emissions by 50% from the 2019 baseline. The school board’s 
steadfast commitment to electrification, in light of limited resources, is applauded and 
serves as a critical inflection point on PPS’s path toward becoming a decarbonized school 
district. 

 

The recent final approval of the PCEF Collaborating with Climate Action grant represented 
another significant win to further reduce emissions within PPS. This grant awards the 
district $25.6 million for infrastructure projects, including energy efficiency, upgrading 
HVAC systems, and green schoolyards. These resources are critical for achieving facility 
upgrades that will not only impact decarbonization goals but also the safety, health, and 
wellness of the most vulnerable front-line students and communities.   

 

Engagement, Resilience, and Wellness  
Now in its second year, the Climate Friendly Public Schools Program, funded by the 
Portland Clean Energy Fund (PCEF), has enabled student-led climate projects to provide a 
broader range of climate action, empowerment, and engagement to our middle and high 
school students. Through the strategic effort and creative partnership building of the 
Climate Justice & Sustainability team, 100% of eligible schools are participating. The 
program engaged over 2,700 students in climate project development and implementation, 
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and student groups anticipate engaging nearly 20,000 more students through their project 
activities.  

 

Additionally, the annual Climate Awareness Student Survey was disseminated again this 
April to all high school students in PPS. This survey, created by the CCRC student 
representatives, collects information regarding students' perceptions and awareness of 
PPS’s climate response, as well as avenues for engagement. Annual distribution of the 
survey provides a mechanism for capturing changes in these responses over time, 
affording the district vital feedback to best align their efforts with student input.  

Notable Challenges  
PPS also took some notable steps backward. Last year, the Climate Justice & Sustainability 
team debuted the Climate Policy Public Dashboard, an interactive tool showing PPS’s 
progress in systematically adopting the necessary projects, policies, and plans for meeting 
the objectives of the CCRP. Due to budget constraints, the district’s contract with Envisio, 
the company that hosted the dashboard, was not renewed and the dashboard was lost, 
resulting in reduced transparency on PPS’s progress and accountability toward its climate 
goals. 

 

Further, the five-person Climate Justice & Sustainability team has experienced significant 
capacity limitations this year. Due to budget cuts, the Climate Resiliency Program manager 
position was eliminated last year, and two positions - the Energy & Sustainability Program 
Manager and Sustainability Project Manager - have been vacant for an extended period. In 
addition to notably reducing the team’s capacity, the Energy & Sustainability Program 
Manager vacancy has resulted in a lack of utilization of the Decarbonizations Roadmap 
tool - a tool that the district invested in just last year. This tool allows the district to track its 
climate progress, make updates as variables change, and to test how different scenarios 
will impact emissions reductions, equity, cost, and student health. Without this position, 
the Climate Advisor was unable to share detailed decarbonization and implementation 
progress with the CCRC, hampering the committee’s ability to perform its duties. 
Fortunately, this position has recently been filled and the new Energy & Sustainability 
Program Manager is set to start in May 2026.  

 

Lastly, and most concerning to the committee, the Climate Advisor position was recently 
eliminated due to budget cuts, terminating at the end of June 2026. The Climate Advisor 
has overseen the implementation of the CCRP over the past four years, taking a systems 
approach to integrating the policy into the district's many departments. As other Climate 
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Justice & Sustainability team positions have been eliminated or vacated, the Climate 
Advisor has maintained the momentum of CCRP integration and transparency with the 
community, including serving as liaison to the CCRC. This loss of institutional knowledge 
and relationship building across departments for climate action could greatly limit progress 
towards the CCRP’s goals without careful attention.   

2025-26 Recommendations  

Embed Transparency and Engagement Tools  
The planned re-creation of the Climate Policy Public Dashboard on PPS’s website should 
be prioritized to restore transparency into the district’s progress toward its climate goals. 
Falling under the responsibilities of the now eliminated Climate Advisor, the committee 
strongly recommends directing resources to its completion and maintenance. A system 
should be put in place across the many PPS departments to track and report the data for 
the dashboard on a regular basis. Once live, a communications strategy for sharing it with 
students, staff, and the broader community should be undertaken. The committee believes 
executing this is a priority. 

 The Climate Awareness Student Survey, created by students for students, is a powerful 
tool for understanding how high schoolers feel about PPS’s actions to address climate 
change and how best to engage students in this work. However, the impact of the survey, 
including specifically how the feedback has influenced PPS’s climate efforts, is unclear. The 
committee recommends establishing a mechanism for PPS staff to publicly share, respond 
to, and incorporate learnings from Climate Awareness Student Survey responses.  

 

Ensure Ownership and Capacity of CCRP Implementation  
With the elimination of the Climate Advisor position, ownership of the CCRP’s 
implementation must be strategically and explicitly incorporated into remaining staff 
member’s responsibilities throughout the district. The foundational work to integrate and 
operationalize the policy’s goals across departments has been laid and the committee 
encourages leadership to ensure capacity and accountability. Realistically, a reduced 
Climate Justice & Sustainability team will have significantly less capacity and progress will 
be negatively impacted. Creative strategies for engaging volunteers or new funding 
partners to cushion the impact are highly recommended.  
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Improve CCRC’s Capacity and Effectiveness  
In alignment with the CCRC’s stated duties “to receive regular reports and data from District 
staff on the current status and planned implementation of the Policy goals and directives, 
including the impact of the policy implementation on frontline communities,” the staff 
update shared during quarterly CCRC meetings should be standardized to the CCRP’s goals 
and include metrics whenever possible. Recreation of the CCRP Dashboard, as well as 
district utilization of the Decarbonization Roadmap tool, should facilitate this 
recommendation. Additionally, the committee recommends adjusting the timing for 
recruitment and onboarding of new CCRC members to begin earlier, affording the 
committee more time during the school year to perform its duties. 

Closing 
This year, PPS has notably maintained its momentum toward a decarbonized school district 
and ramped up student engagement in climate activities. Additional action toward the 
CCRP goals is taking place across the district; however, without the tools or staff capacity to 
track, report, and share them, it is difficult to assess progress. Looking ahead, addressing 
reduced capacity on the Climate Justice & Sustainability and restoring transparency with 
the PPS community should be prioritized. In light of our current climate crisis, the district’s 
efforts and commitment to climate justice and sustainability has served as a model for 
communities throughout the country. Maintaining our momentum in our current funding 
shortage will take a concerted effort by district leaders, but it is of the highest priority.  

 

 



 
To: PPS Board of Education 
From: Kat Davis, Climate Justice Advisor 
CC: Deborah Kafoury, Chief of Staff 
RE: Climate Crisis Response, Climate Justice and Sustainable Practices Policy Annual Update 
Date: April 28, 2026 

 
 
Introduction 

The purpose of this memo is to provide an annual update on the implementation of the 
Climate Crisis Response, Climate Justice and Sustainable Practices Policy (CCRP) (APPENDIX 
A). This memo will review high-level progress made on 2025-2026 policy implementation, 
successes, challenges, and recommendations to meet the ambitious goals in our commitment 
to the community.  

 
Context 

In March 2022, the Portland Public Schools Board of Education (the Board) unanimously 
adopted the Climate Crisis Response, Climate Justice, and Sustainable Practices Policy. This 
policy commits PPS to immediately mobilize resources to reduce the impact of climate change, 
recognized as one of the most ambitious public school climate action policies in the nation1. 
Beyond responsibility for greenhouse gas (GHG) emissions, the policy centers frontline 
communities2 in advancing climate resilience, developing a climate justice education, and to 
connect students, parents, teachers, staff, and community partners as leaders in climate 
solutions. This policy requires the advancement of District planning to consider the 
disproportionate impacts of climate change on the vulnerable members of our community, and 
recognizes our responsibility to attend to our students’ mental health, wellness and emotional 
challenges that come from anticipating and experiencing extreme climate events. With this 
commitment, PPS can show our students what a future of climate solutions looks like, creating 
opportunities for excellence despite a changing climate.  

To advance the CCRP objectives, PPS continues to strengthen an intentional and 
focused strategic approach. In 2024-2025 Climate Crisis Response Committee highlighted the 
following as key successes from the 2024-2025 school year:  

2 Communities that experience the ‘first and worst’ impacts of climate change: those experiencing 
systemic injustice—including people of color, people with disabilities, immigrants, people with lower 
incomes, those in rural areas, and indigenous people—and face a legacy of systemic inequity that 
impacts their living and working places, the quality of their air and water, and their economic opportunities. 

1 CCRP is highlighted on the NAAEE District Climate Policies & Resolutions site, and this Sierra Club 
article describes CCRP as a landmark policy.   

https://naaee.org/programs/coalition/resources/district-climate-education-policies
https://www.sierraclub.org/press-releases/2022/03/portland-public-schools-passes-landmark-climate-policy
https://www.sierraclub.org/press-releases/2022/03/portland-public-schools-passes-landmark-climate-policy


 
●​ Launch of the Student Climate Awareness Survey: Led by the Climate Crisis 

Response Committee student representatives, the inaugural survey received over 250 
responses from high school students across the district, and captures student 
awareness of climate action at PPS and feelings of knowledge and efficacy toward 
participating in climate solutions. This survey is now an annual practice to capture 
changes in how students feel about the district’s climate actions over time.  

●​ Continued support for electrification of schools: With the 2025 Bond, PPS is 
modernizing the remaining three high schools. Given the increasing costs of 
construction, the Board weighed cost-saving measures for these projects. The Board 
decided to maintain a commitment to build fully electric comprehensive high schools, 
honoring the goals of the climate policy and taking a significant step toward reaching the 
district’s 2030 GHG reduction goals.  

 
The CCRC identified the following 2024-2025 deliverable wins:  

●​ Launch of the Climate Policy Public Dashboard: Interactive public dashboard with 
year over year quantitative and qualitative updates on activities that advance the 
integration of the CCRP into district operations.  

●​ Digital Showcase of Student Projects: Interactive map on the Climate Justice website 
that highlights the project descriptions for each PCEF student project proposal. 

●​ Community-Centered Climate Action Design Team Report: In Spring 2024, the 
Climate Justice department partnered with the Innovation Studio to lead an intensive 
community engagement session to understand the opportunities to increase student 
efficacy amidst the climate crisis. In Fall 2024, the design team recommendations report 
was published and the Climate Justice team began implementation of recommendations.  

●​ Decarbonization Prioritization Tool: The PPS Climate Justice and Sustainability teams 
contracted with PAE, New Building Institute, and Oh! Planning and Design to develop a 
comprehensive tool to support PPS leadership in prioritizing capital projects that 
advance the decarbonization goals while also taking into account equity, health and 
wellness in order to strategically advance bond work and maintenance projects to meet 
the 2030 and 2040 GHG reduction goals.  
 

To continue advancing policy progress, at the June 2025 Board meeting, the CCRC 
recommended the following:  

I.​ Align climate work with PPS priority goals to continue making progress on climate 
policy scopes despite decreasing resources and staff capacity.  

II.​ Embed transparency and engagement tools to increase accessibility of information 
about progress towards the climate policy goals.   



 
III.​ Preserve and scale climate programs to continue the progress made since the climate 

policy was adopted and to prevent progress from stagnating or reversing.  
IV.​ Institutionalize student voice via pathways for student engagement and leadership to 

directly center students in scopes that impact the climate policy.  
V.​ Expand and redesign the PPS volunteer program to increase staff capacity for 

high-value climate action activities.   
 

Given limited resources, prioritization of the 75+ objectives within the Climate Crisis 
Response Policy (CCRP) is critical to ensure alignment with leadership’s vision and operational 
capacity. To support these priorities, the Climate Justice Advisor created a high-level framework 
to prioritize the implementation of systems-wide policy scopes and to establish a district-wide 
process for tracking progress. The strategic priorities for 2025-2026 included:  

●​ Integrate the Decarbonization Roadmap into district operations. 
●​ Increase support systems for student action and empowerment.  
●​ Integrate climate literacy into curriculum adoptions processes. 
●​ Increase accessibility and transparency to information on climate action. 

 
A core theme of this strategy is to integrate climate policy goals into existing district scopes and 
position functions. As the district continues to navigate resource constraints, aligning the scope 
of this policy with district-wide strategic initiatives to achieve Board goals and student outcomes 
is increasingly important to ensure the sustainability and accountability of the policy scopes.  
 
Major 2025–2026 Policy Milestones at a Glance 
 
Decarbonization:  

As highlighted in the Decarbonization Prioritization Roadmap (APPENDIX B), due to the 
commitment to build all-electric high school modernizations with the 2025 bond, PPS is 
projected to reach the 2030 GHG reduction goal – reduce emissions by 50% from the 2019 
baseline3.  

 
Engagement, Resilience, and Wellness: 

The Climate Friendly Public Schools Program, funded by the Portland Clean Energy 
Fund (PCEF), has grown this year, with 100% of eligible schools (37) submitting project 
proposals by the deadline. This program provides $10,000 to every PPS K-8, middle school and 
high school for student-led climate action projects. These schools receive these funds every 
year for five years, starting with the 24-25 school year. Over 2,700 students have been involved 

3 Contingent on PGE making progress on their decarbonization goals.  



 
in the 25-26 project development, and student groups anticipate engaging nearly 20,000 
students in their project activities. Targeted partnerships with community organizations such as 
the Ecoschool Network and Future Climate Collective provide additional classroom capacity 
through coordination of adult volunteers to support students in high-need communities for 
project development and implementation. Projects span a wide array of interests, including 
student advocacy in Salem, career fairs and workshops, field trips to learn new skills, adding 
accessible biking infrastructure, and much more. Read more about all of this year’s Student 
Climate Projects on the interactive dashboard.  

In addition, the Climate Justice team is working closely with the CCRC Student 
Representatives to provide support in operationalizing and elevating the Climate Crisis Student 
Survey (survey open April 1 - 30, 2026).  

 
Pillar One: Reduce Environmental Impact and Costs 

To reduce environmental impact and costs, PPS strategically invests capital funds that 
achieve the greatest emissions reduction while increasing environmental health and safety. 
Designing and constructing new low-carbon schools and renovations that are energy-efficient, 
resilient, and adaptable is a top priority, as is maximizing reductions in greenhouse gas 
emissions from district operations, maintenance, transportation and facilities management. 
Additionally, advancing green schoolyards projects increases carbon sequestration and 
resilience to climate extremes. Below are progress metrics towards these goals for the 
2025-2026 school year:  
 
Energy Conservation  

After years of phased upgrades, PPS has now completed LED lighting installations 
across all district buildings, significantly improving energy efficiency and reducing long-term 
operational costs. 

 
Transportation 

In Spring 2023, PPS celebrated purchasing the first two electric school buses. Just three 
years later, thanks to generous grants from PGE, PPS now owns 10 electric school buses. In 
addition, with an EPA grant, the district’s primary bus contractor, First Student, has purchased 
17 electric buses to utilize in PPS’s service. An additional 3 PPS-owned electric buses are 
secured and on the way. In a celebration of active transportation opportunities, this year 59 
schools participated in Safe Routes to Schools (SRTS) programming, with 76% of students in 
grades PK-8 engaged in a SRTS program. 
 
Waste reduction  

https://storymaps.arcgis.com/stories/e9e5c992d17b411397100c63f83fb97d


 
PPS continues to incorporate waste reduction practices across the district through the 

universal adoption of back-of-house composting in all school kitchens. In partnership with the 
City of Portland, educators also delivered more than 50 classroom lessons focused on waste 
reduction and sustainability practices. 
 
Green Schoolyards  

Momentum continues to build around greener, more accessible outdoor spaces, with 
multiple schools advancing vision plans and implementation efforts. This year, 13 schools 
actively developed schoolyard vision plans while additional sites moved into implementation 
planning. Expanded volunteer events have supported ongoing maintenance, alongside tangible 
improvements such as asphalt removal at Vestal, Peninsula, and Chief Joseph. Maintenance of 
these spaces will be greener as well, with the transition of 100% of PPS leaf-blowers to fully 
electric. Partnerships for outdoor learning have also grown, reaching three additional schools. 
 
Pillar Two: Improve Health and Wellness 

Climate change disproportionately impacts the vulnerable members of our communities. 
Implementation of this policy prioritizes serving people with disabilities, communities of color, 
and other vulnerable populations. The district is actively addressing climate-related impacts on 
health, safety, and wellness to strengthen resilience and improve preparedness for extreme 
weather events. This includes piloting emergency cooling measures during a fall heat wave and 
expanding communication with students, families, and staff about heat and air quality 
conditions. PPS is also leveraging significant new investments – including a $19.9 million 
Portland Clean Energy Fund SP16 grant and a $25.6 million award through the Multnomah 
Education Service District – to improve thermal comfort, upgrade HVAC systems, and expand 
greening of schoolyards across the district. 
 
Pillar Three: Provide Effective Environmental and Sustainability Education 

Through its climate policy, PPS is committed to educating and empowering students as 
leaders in a just transition to a sustainable and restorative future. The district is working to 
ensure all students build environmental literacy and understand the connections between their 
daily actions and the natural world, using community-based learning and civic engagement to 
support the goals outlined in the Graduate Portrait. This initiative aims for PPS graduates to not 
only understand the causes and consequences of climate change and climate justice, but also 
to actively engage in developing and applying climate solutions. 

Building on this vision, the Climate Justice team is aligning district efforts with the 
Oregon Department of Education K–12 Climate Literacy Standards (published December 2025), 
supporting a review of high school science curriculum and informing the adoption of updated 



 
social studies materials to strengthen climate literacy integration. At the same time, PPS is 
expanding student learning opportunities by advancing the Climate Justice high school elective 
from a one-semester course to a full-year offering, allowing students to earn a full science credit 
while deepening their engagement with climate solutions. 
 
Challenges: 
​ In the spirit of transparency and accountability, in order to prioritize limited staff capacity 
and resources, some scopes shifted this year that were previously celebrated. Due to budget 
reductions, the contract for the software that hosted the climate policy dashboard was not 
renewed. An alternative solution for public-facing climate policy tracking and reporting is still in 
development. With staff turn-over, there was a staffing gap in the Energy and Sustainability 
department which limited accessibility to specific emissions data. With the start of a new Energy 
and Sustainability Manager, PPS will restore public visibility of emissions and utility data.  

Additionally, the Climate Justice team made the challenging decision to not continue the 
Climate Justice Youth Advisory space this year. In previous years, the CJYA provided a pathway 
for passionate high school students from across the district to gather at the central office with 
the Climate Justice team to learn about climate justice, share their thoughts and experiences on 
how PPS is implementing the CCRP, and to plan education and engagement activities for their 
peers. With limited resources, the Climate Justice team chose to channel more support into the 
PCEF student climate projects rather than try to focus on both spaces. Should resources and 
capacity increase in the future, restarting this space should be a top priority.  
 
Moving Forward 
​ PPS has made a targeted effort to operationalize the goals in the CCRP in design 
standards for construction, advancing the Pillar One policy goals and decarbonization efforts. 
With Oregon HB 3365 in 2025, ODE is now providing guidance to better advance the Pillar 3 
climate literacy goals in alignment with the PPS Instructional Framework. As PPS moves into a 
year of restructuring and re-alignment, there is an opportunity to more intentionally focus on the 
Pillar 2 climate resilience and wellness goals. 

Due to ongoing budget challenges, the Climate Justice Advisor position has been 
eliminated for the 2026–2027 fiscal year. To support continuity and uphold the commitments of 
this board policy, the Climate Justice Advisor will synthesize recommendations from the Climate 
Crisis Response Committee, findings from the Student Climate Survey, and key lessons learned 
into a strategic implementation proposal for PPS leadership for the 2026–2027 school year. 



ERP Modernization
Program Review
May 12 2026



All program spending is bond funded (2020 and 2025)

Program continues to be on track to scope and timeline

Today’s discussion is about contracts

● Implementation SOW’s
● User licensing

Executive Summary



A tightly coordinated multi-year program to redesign how 
people, processes, and technology work together to 

streamline work and unlock better outcomes.

The opportunity is to devote more time, resources, 
and energy toward student learning and success.

The challenge is to build efficient workflows, 
driven by meaningful data using modern tools, 
that result in better decision-making across PPS.

Program Objectives: 
Digital Transformation

3

This operational change will be 
enabled by implementing a new ERP 
platform that best serves PPS for the 

long-term

We do not currently have the tools - 
technology, processes, data - that are 
required to run a modern K-12 district



Scope of Impact: 
Business Functions All elements of Finance and HR operations

- 8,000+ system users
- 1000’s of vendors & contractors
- 100’s of reporting requirements
- Dozens of dependent systems & partner teams
- Multiple levels of change across the district



Vendor Summary
Function / Responsibility Vendor Details Contract Holder

Program Management Plante Moran Responsible for scope, timeline, budget Plante Moran

Change Management Percipio Responsible for the strategy, plan and execution that drives PPS staff 
adoption of the new ways of working

Percipio

Business Process Design Meridian + Accenture + 
Workday

Partnering with PPS business leads, collaboratively build the processes 
that modernize PPS functional operations

Meridian

System Configuration & Test 
Cycles

Meridian + Accenture + 
Workday

Based on the new business process designs, align the Workday platform 
to optimize for PPS’s usage, both short term and long term

Meridian

Post Deployment Support for 
12 months

Meridian + Workday Managed Service to ensure PPS has a stable platform for a full year after 
go-live as well as best prepare us to support ourselves long term

Meridian

Workday User Licenses for 10 
years

Meridian + Workday PPS’s use of the Workday platform through the end of FY35-36 Meridian



Forecasted Contract Costs
Contract Contract Holder Final

Cost

ERP - Implementation SOW Meridian $14.904M

Workday Order Form - 10 years of licenses Meridian $13.540M

Change Management SOW Percipio $3.486M

Program Management SOW Plante Moran $1.551M

EUNA Licenses (10 yrs) EUNA $1.406M

EUNA Implementation SOW EUNA $29K

DebtBook Licenses (10 yrs) DebtBook $967K

DebtBook Implementation SOW DebtBook $9K

Application Mgmt Support (post deployment support) Meridian $525K

TOTAL $36.417M

Contracts ready for 
signature
$33.481M

Not To Exceed 
agreements

$2.936M



Program Phases
& Tentative Dates

Business Process 
Alignment

Aligns PPS’s operational 
processes with Workday 
standards, identify gaps, 
and build consensus 
before designing the 
Workday platform.

Detailed 
Planning *

Establish deployment 
strategy, detailed 
timelines, governance, 
and resource alignment 
to ensure a structured 
and disciplined 
program plan.

 

Architect & 
Configure

Design and build the 
Workday solution based 
on PPS requirements, 
using best practices and 
pre-built accelerators.

Hypercare

Provide intensive 
post-go-live 
support to stabilize 
the system, resolve 
issues quickly, and 
ensure user 
adoption.

Test & Train

Validate the solution 
through multiple 
testing cycles to 
ensure accuracy, 
usability, and 
readiness for 
deployment.

Deployment

Prepare and execute 
go-live(s), including 
final data validations, 
training, and comms 
to support a smooth 
transition.

June - September October November ‘26 - September ‘27 Oct ‘27 - Jan ‘28 Feb - April ‘28

*Deployment strategy 
& detailed timeline

Program Management (led by Plante Moran)

Change Management (led by Percipio)



Next Board Update

August



 

 
MEMO 

 
Date:​ ​ April 30, 2026​ ​ ​  

To: ​ ​ PPS Board of Education 

From:​ ​ Russell Adamson, Senior Director Technology & Digital Transformation 

CC:​ Deborah Kafoury 

Subject:​ ERP Modernization Not to Exceed contract​  
 

 
Overview 
The ERP Modernization program has finalized the scope of the products to be purchased as well as the 
associated vendor costs.  The majority of the contractual spend - $33.481M or 92% of the planned 
contractual spend - are finalized and has been provided for review as part of the May 12 board package.   
 
However, there are five smaller contracts in process that are also considered part of the ERP 
Modernization program scope and deliver significant value for PPS.  These contracts need to be written 
as separate agreements as they are offered by different vendors for products that integrate into the new 
ERP platform (Workday) but are not directly sold by Meridian, our ERP provider. These contracts are to 
be presented to the Board as Not To Exceed agreements for the May 12 Regular meeting.  
 

Details 

 
The remaining agreements to be negotiated represent three areas of value for PPS: 

●​ EUNA:  pre-award grant management capabilities to better identify funding opportunities, 
coordinate applications, and streamline proposal development.  The expected outcome is 
improved grant win rates and reduced administrative burden. 

○​ Implementation SOW:  $29,000 

○​ Licenses (10 year):  $1,400,000 

●​ DebtBook:  modern debt and lease management tools that simplify compliance, improve 
financial transparency, and long-term planning for bonds, leases, and other obligations.  Note 
that PPS uses DebtBook today - this significantly expands the functionality, replaces the current 
contract, and allows the new contract to be bond compensable 

○​ Implementation SOW:  $9,000 

○​ Licenses (10 year):  $967,000 

●​ Application Management Support:  twelve months of ongoing technical support from Workday.  
System administration, optimization, and issue resolution to help ensure system stability and 
continuous improvement for the critical HR and finance operations. 

○​ Twelve months, post Hypercare:  $525,000 

  

PORTLAND PUBLIC SCHOOLS 
Office of Technology & Information Services (OTIS) 
501 North Dixon Street / Portland, OR  97227 
Telephone: (503) 916-2000  
Mailing Address: P. O. Box 3107 / 97208-3107 



All costs listed above are the Not To Exceed agreed by the vendor (EUNA, DebtBook, Meridian).   

 

Next Steps 

 
PPS will continue to follow current policy and regulations to finalize these agreements in good faith with 
the vendors listed above.  The current estimate to have documents ready for PPS review and signatures 
is late July 2026, if not earlier. 

 

These additional modules will ensure we are maximizing our use of the new ERP platform as well as 
integrating multiple processes and workflows that are currently disconnected.  In addition, the twelve 
months of post-deployment support will ensure PPS has a stable platform for both the initial use and 
long term optimization, which maximized PPS’s investment in the ERP Modernization program. 

 

I am happy to provide any additional information or answer any questions as needed. 

 

Russell Adamson 
 

Russell Adamson 

Senior Director, Technology & Digital Transformation   

 



 

 

Date:      ​ February 19, 2026 

 

To: ​    ​ Policy Committee​ ​  

 

From:​   ​ Emily Courtnage, Senior Legal Counsel 

Sharon Toncray, Chief Legal Officer​
 

CC:​    ​ Kimberlee Armstrong, Superintendent 

​ ​ ​ ​ ​ ​ ​ ​  

Subject:  ​ Proposed Revisions to Section 7.00.000 Policies (Community) 

 

 

 

Staff recommend reviewing, revising, and rescinding the Section 7 policies relating to 

community involvement in schools as shown in the attached redlines and summarized below.  

Some of the Section 7 policies have not been revised since 2002 or 2007 and require rescission 

or substantial updates to align with current practice.  Other more recent policies require only 

minor updates including reformatting and non-substantive language and grammar adjustments. 

In reviewing and suggesting changes to the Section 7 policies, we relied in part on review of 

related Beaverton School District (BSD) and Oregon School Boards Association (OSBA) policies.  

(Beaverton SD adopts Oregon School Boards Association (OSBA) model policies, typically 

without revision.)  In some cases, staff recommend borrowing or adapting language from 

BSD/OSBA to improve our policies or add important detail.  Where applicable, we have attached 

the relevant policies to each redline for the Board’s review. 

Staff recommend applying the following non-substantive formatting and language updates to all 

Section 7 policies:  

●​ Apply consistent template, heading, margins, spacing, font, etc., based on an updated 

template developed by the Board Office   

●​ Apply consistent capitalization to Superintendent, Board, etc. 

●​ Correct typos 

●​ Update language:  Replace all instances of “District” with “PPS” and “shall” with “will”; 

change “she/he” to “they” or “his/her” to “their” 

 

These non-substantive changes have been incorporated in the attached redlines.  (However, in 

order to render the redlined policies more readily readable with a focus on substantive changes, 

staff did not redline the format or numbering adjustments.)​
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Policy Title Date of 

Last 

Revision 

Proposed 

Action 

Summary of Changes 

7.10.010-P School Site Councils 7/2022 Revise 

Non-substantive updates 

and deletion of redundant 

language 

7.10.020-P 
Districtwide Advocacy 

and Fundraising 
5/2024 Revise 

Non-substantive updates 

and deletion of obsolete 

language related to 2023-24 

and 2024-25 school years  

7.10.030-P District Foundation 9/2002 Revise 

Update with language 

adapted from OSBA policy, 

inclusion of purpose 

statement, and reference to 

Operating Agreement and 

Articles of Incorporation 

7.10.040-P 

Parental and Family 

Involvement in Support 

of Academic 

Achievement 

4/2007 Rescind 

(out of date; references 

rescinded or replaced 

policies; subject matter 

covered in 7.10.010-P 

(School-Site Councils) and 

7.20.020-P (Volunteers)) 

7.20.020-

P 
Volunteers 9/2002 Revise 

Substantial update with 

language adapted from 

BSD/OSBA policy 

7.20.040-

P 

Citizen-Community 

Sponsored Contests 
9/2002 Rescind 

(out of date; purpose 

unclear; unnecessary) 
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​Board Policy​ ​1.70.020-P​

​Policies and Administrative Directives​
​I.​ ​Roles and Responsibilities​

​A.​​It is the responsibility of the Portland Public School Board of Education (Board) to​
​develop, evaluate, and adopt policies for the governance of the District.​

​B.​​It is the responsibility of the superintendent to initiate and direct the development of​
​administrative directives, which implement board-adopted policy.​

​C.​​Policies and administrative directives are intended both as tools for District​
​management and as sources of information for students, parents/guardians, staff, and​
​other community members about how the District operates and the District’s values.​

​D.​​The superintendent shall ensure that policies and administrative directives are​
​available on the Portland Public School website as soon as practicable following their​
​adoption and share them with staff and community as they are relevant.​

​II.​ ​Purpose of Board Policies​

​A Board policy represents a formal, written statement that creates a framework for:​

​A.​​Regulating Board or District business;​

​B.​​Establishing educational, operational, and other expectations for the District’s staff​
​and students;​

​C.​​Guiding the actions of those to whom the Board delegates authority and​
​responsibility; and​

​D.​​Ensuring compliance with state and federal law.​

​III.​ ​Definitions​

​As used in the District policies and administrative directives:​

​A.​​Administrative Directive or Directive means a statement of actions adopted by the​
​superintendent that implements Board policy.​

​B.​​Policy means a statement of general governing principles adopted by the Board.​
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​IV.​ ​Policy Development​

​A.​​A proposal for a new policy or a change in existing policy may be made by:​

​i.​ ​A Board member;​

​ii.​ ​Superintendent;​

​iii.​ ​A District employee;​

​iv.​ ​A parent or guardian of a student;​

​v.​ ​A student;​

​vi.​ ​A District volunteer;​

​vii.​ ​A committee appointed by the Board of Superintendent; or​

​viii.​ ​A community member who is also a resident of the District.​

​B.​​When a proposal for a new policy or change in existing policy is received by the​
​Board or Board committee(s) responsible for policy development, the Board​
​committee may take the following action(s) or may request that the superintendent:​

​i.​ ​Collect additional information concerning the policy proposal, including a staff​
​evaluation of options and recommended action;​

​ii.​ ​Appoint an advisory committee soliciting the views of persons representing the​
​interests of those likely to be affected by the proposed policy or us other​
​appropriate methods to obtain public views, especially from families and​
​community members who have been and are underrepresented in district​
​policymaking, to assist the Board in this policy development process;​

​iii.​ ​Seek appropriate legal and other advice as necessary to ensure that the​
​policy proposal, if adopted, will be in compliance with applicable law; and/or,​

​iv.​ ​Take no further action on the policy proposal.​

​V.​ ​Policy Adoption​

​A.​​When a Board committee recommends a policy for adoption by the Board, the Board​
​may elect to schedule the policy for a first and second reading at a regularly​
​scheduled Board meeting, except as otherwise provided in this policy.​
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​i.​ ​The first reading of a proposed policy shall include:​

​a.​ ​A summary of the content of the proposed policy or amendments;​

​b.​ ​Posting on the PPS website of the proposed language if new, or​
​redlined version if a revision; and​

​c.​ ​A stated opportunity for the public to submit comments on the proposed​
​policy, with a deadline date for submission of such comments.​

​ii.​ ​The second reading of a proposed policy shall not occur until there has been​
​at least 21 (twenty-one) days allowed for public comment, following the first​
​reading.​

​iii.​ ​If the language of the proposed policy has changed substantially, as​
​determined by the Board, since the first reading, the revised proposed policy​
​shall be set for an additional first reading to allow for public input on the​
​changes.​

​iv.​ ​At the time of the second reading the Board may take the following actions:​

​a.​ ​Approve the policy proposal as presented;​

​b.​ ​Modify the policy proposal and approve it as modified;​

​c.​ ​Schedule the policy proposal for an additional first reading;​

​d.​ ​Defer the policy proposal for further discussion or action; or​

​e.​ ​Reject the policy proposal.​

​B.​​Exceptions​

​i.​ ​Corrections or revisions that do not substantially change a policy may be​
​adopted without a recommendation of a board committee; but such changes​
​shall have a First and Second Reading.​

​ii.​ ​In the event of an emergency necessitating urgent action on a policy​
​proposal, the Board may adopt the same at a lawfully called meeting of the​
​Board. If the Board takes such action, the Board shall state and enter into the​
​record the nature of the emergency and the basis for its determination that​
​urgent action was necessary.​
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​VI.​ ​Date Policies Become Effective​

​A new or revised policy shall become effective upon adoption of the Board, unless the Board​
​otherwise specifies a different effective date in the policy.​

​VII.​​Review of Policies​

​A.​​The Superintendent of designed shall advise the Board when they believe an existing​
​policy needs to be reviewed for potential repeal, revision, or replacement. Such​
​necessity may occur when:​

​i.​ ​Practice is not in compliance with the policy and the practice differs to such an​
​extent that a review of existing policy is warranted;​

​ii.​ ​A policy proposal revision is received by the superintendent;​

​iii.​ ​State or federal law has changed in such a manner as to require review or​
​modification of existing policy; or​

​iv.​ ​A policy is not aligned with professional practices, district values or is​
​ineffective.​

​B. The Board of Board committee shall strive to review all policies at least once every​
​four (4) years, with at least one to two sections reviewed annually, in order to ensure​
​policies are current, relevant, in compliance with the law and are consistent with each​
​other and the District-approved mission, vision, and goals. If needed, appropriate​
​policy proposal revisions shall be submitted for consideration.​

​VIII.​​Policy Interpretation​

​Both “will” and “shall” are intended to express the Board’s expectation than an action is​
​going to or must occur.  A change in usage from “shall” to “will” or vice versa is not intended​
​to change the meaning.​

​IX.​ ​Administrative Directives​

​A.​​Administrative Directives are issued or modified by the Superintendent and do not​
​need to be approved by the Board prior to their issuance.​

​B.​​Administrative Directives shall be consistent with Board policies.​

​C.​​The superintendent or designee shall notify Board members that a new or revised​
​Administrative Directive has been issued. New Administrative Directives that impact​
​staff or community should be shared with impacted parties when they are issued.​

​X.​ ​Administration in Absence of Policy or Administrative Directive​

​The Superintendent and other District staff members to whom administrative or supervisory​
​4​



​authority has been delegated are authorized to use their professional judgment in the​
​absence of a specific policy or administrative directive governing proper action to take,​
​provided that such action shall not be in conflict with well recognized professional,​
​educational, and ethical practices; the spirit and intent of existing District policy; the general​
​values and objectives of the District; or any local, state, or national law.​

​Legal references: ORS 332.107​
​History: Adopted 6/1971; Amended 12/1983; 11/2021​​;​ ​__/2026.​
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​Board Policy​ ​7.10.010-P​

​School​​-​​Site Councils​

​I.​ ​Statement of Purpose​

​Schools play a critical role in preparing students to thrive in and improve the world, and​
​we serve students best when we work in collaboration with parents and community​
​partners.​

​The Board encourages and supports the development of innovative strategies and​
​program designs that target the unique needs of students in each school community​
​and that can be used in other school communities. Through the collaborative efforts of​
​teachers, classified employees, principals, family members, students, and community​
​members, schools benefit from broad school-based participation in planning for school​
​improvement.​

​II.​ ​School Site Councils​

​A.​​The purpose of 21st Century Schools Councils (Site Councils) is to increase​
​student achievement. In compliance with the Oregon Educational Act for the​
​21st Century, each school will have a Site Council.​

​B.​​The duties of each Site Council​​will​​shall​​include:​

​i.​ ​The improvement of the school's instructional program;​

​ii.​ ​The development of plans to improve the professional growth of the​
​school's staff;​

​iii.​ ​The development and coordination of plans for the implementation of​
​programs covered under the Oregon Educational Act for the 21st​
​Century at the school site;​

​iv.​ ​The administration of grants-in-aid for the professional development of​
​teachers and classified​​PPS​​district​​employees;​​and​

​v.​ ​Fostering family involvement in the schools.​

​C.​​Unless the Board​​of Education​​determines a different composition is needed at​
​a particular school, each Site Council​​will​​shall​​be comprised of the following​
​members:​
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​i.​ ​Not more than half of the members​​will​​shall​​be licensed educators who​
​have been elected by the licensed educators teaching at the school;​

​ii.​ ​Not more than half of the members​​will​​shall​​be parents​​of students​
​attending that school who have been selected by the parents of​
​students attending that school​​)​​;​

​iii.​ ​At least one member​​will​​shal​​l be a classified employee​​elected by the​
​classified employees at that school; and​

​iv.​ ​One member​​will​​shall​​be the building principal or​​the principal’s​
​designee.​

​v.​ ​PPS​​The District​​may designate other types of members​​that may​
​include students, business leaders, or members of the community at​
​large (individuals are selected by the Site Council).​​The Board​
​encourages the inclusion of students as members of Site Councils to​
​promote meaningful student participation and representation.​

​vi.​ ​Licensed educators and parent members may not compose more than​
​half of the membership of a Site Council.​​¶​

​D.​​To accomplish these duties, each Site Council will:​

​i.​ ​Assist in developing and implementing a process for preparing an​
​annual school improvement plan. The plan should focus on how the​
​school will assist students to achieve the standards established by the​
​state and​​PPS​​District​​;​

​ii.​ ​Create meaningful opportunities annually for school community​
​members to share perspectives and feedback about the school​
​program;​

​iii.​ ​Prioritize student performance goals in accordance with​​PPS​​District​
​goals and state standards, including those contained in the Oregon​
​Educational Act for the 21st Century;​

​iv.​ ​Develop plans to reach student performance goals utilizing current​
​educational research, professional development of staff focused on​
​research-based effective instructional practices and staff and​
​community input;​​and​

​v.​ ​Develop and utilize a communication plan for involving the community​
​in planning for school improvement and for informing the community​
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​about the plan and its progress​​.​​; and​

​E.​​Each member of the​​Schools​​Site​​Council at the local​​school site has​
​responsibility to:​

​vi.​ ​Commit to a process of collaboration to support school improvement​
​and increase student achievement;​

​vii.​ ​Learn about the school's instructional program, its curriculum goals and​
​mission, the teaching strategies being used, student achievement test​
​data and issues unique to the local school;​

​viii.​ ​Learn about the Board goals for​​PPS​​the District​​and​​its expectations for​
​staff and students, as well as the expectations contained in the Oregon​
​Educational Act for the 21st Century;​

​ix.​ ​Ensure good communication among all participants in the school; and​

​x.​ ​Invite and incorporate a variety of diverse viewpoints and prioritize​
​racial equity and social justice in decision making.​

​II.​ ​Site Council Meetings​

​Site Council meetings are open and public meetings and subject to Oregon's Public​
​Meetings Law guidelines.​

​Legal References: ORS 192.660 - 192.690; OAR 581-020- 0105; OAR 581-020-0115;​
​OAR 581-020-0130; ORS 329.125; ORS 342.608; ORS 329.675 - 329.745; ORS​
​332.105; ORS 332.107; ORS 332.172​

​History: Adpt 6/71; Amd 6/28/71; Amd 7/12/71; Amd 6/26/72; Amd 11/6/73; Amd2/25/74; Amd​
​2/25/75; Amd 10/24/76; Amd 11/8/76; Amd 2/12/79; Amd 6/25/79; Replaced 8/11/83; Replaced​
​5/9/85; Amd 11/6/89; Amd 12/10/90; Amd 11/8/93; Amd 9/9/02; BA 2422; Amd 7/2022​
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Board Policy 7.10.020-P

Districtwide Advocacy and Fundraising

Parent and community-based organizations and individuals make important 
contributions to support PPS school communities and programs, as well as students 
and staff. Elements of that support include advocacy in support of PPS schools and 
fundraising to pay for a wide variety of activities and projects. This policy is designed to 
foster a spirit of community and shared purpose and facilitate collective impact on 
behalf of PPS students. Given our common mission and vision, the DistrictPPS 
encourages parents and community groups to advocate, fundraise and support 
improving the educational experience districtwide in alignment with our racial equity and 
social justice values.

I. Local School Foundations and school or program fundraising:

An inclusive districtwide foundation, designated by the Board of Education, willshall 
serve as the districtwide advocacy and fundraising entity and serve as the fiscal agent 
for the Local School Foundations (LSFs).

II. Fundraising for Staff and Contracted Staff:

Effective July 1, 2024, donations for staff positions may be collected only by the 
designated districtwide foundation in a single, combined fund account. Donations 
willshall be accepted from Local School Foundations, Independent School Foundations, 
nonprofits, corporations/businesses and individuals. A formula for the distribution of any 
funding to individual schools willshall be developed in advance of the school year by a 
Parent Advisory Committee, shared with school administrators for feedback, and a 
recommendation made to the Board of Education for its approval.

Donations for staff positions collected by Local School Foundations between July 1, 
2023 and June 30, 2024, plus any carryover balances held in the associated grant 
accounts S0083, shall be expended in the 2024-2025 school year for staffing positions 
per donors’ intent.

III. Registration and Reporting

All groups affiliated with PPS and individual schools or programs that fundraise $20,000 
or more in aggregated funds in a school year for PPS school-related activities are 
encouraged to register with PPSthe District by September 30 in the following school 
year, sharing their officer names and contact information.,

The Board of Education willshall receive annually a report at the end of PPS’s the 
District’s fiscal year sharing the districtwide foundation’s donations, expenditures, and 
major projects.

IV. Other Requirements

Entities that fundraise to support individual schools willshall:

A. Provide ways for all members from the benefitting school or program who wish 
to participate in a fundraising event or activity to have an avenue to participate.
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B. Shall nNot communicate, share, or maintain expected per-family or per-
student fundraising targets.

C. Include and inform the broader school community about fundraising decision-
making processes, especially including families for whom the educational 
equity programs are meant to benefit.

D. Adhere to PPSDistrict policies, administrative directives, and other PPS 
requirements.

V. Other Provisions

For purposes of this policy, DistrictStaff and cContracted sStaff includes all manner of 
contracted positions if the position compensation exceeds $15,000 in a school year.

The designated districtwide foundation willshall have a Board of Directors of sufficient 
size given PPS’s enrollment, and members should have diverse experience to support 
the activities of the foundation.

Legal Reference: ORS 332.107

History: Adopted 6/71; Amended 9/9/02; BA 2422; Amd 5/2024
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Board Policy 7.10.030-P

District Foundation

The Board authorizes the establishment and incorporation of a foundation for the purposes of 
accepting, holding and administering funds and gifts to the district for special and general 
purposes. The purposes of funds administered by the foundation may include pay for 
instructional staff (FTE), educational enhancements such as equipment, supplies, extended day 
activities and contracts and other activities of benefit to the district and its students. It is the 
intent of the Board that the foundation be guided by priorities of equity, educational excellence, 
preservation of a strong public school system and support district wide implementation of the 
Oregon Educational Act for the 21st Century, district mission and goals. Both the Board and the 
foundation board of directors will receive annual evaluations for all funded projects.

The foundation will be incorporated under Oregon Revised Statutes and registered as a tax-
exempt corporation under Section 501 of the Internal Revenue Service Code.

The foundation will be operated in conformance with established district wide foundation 
principles and governed by a board of directors whose selection, membership and functions will 
be set forth in the foundation's by-laws.

I. Purpose

Portland Public Schools and its students have been generously supported by PPS families 
and the community.  A District Foundation provides a formal structure for raising, receiving, 
and administering family and community donations to PPS for special and general 
purposes.  The primary purpose of a District Foundation is to raise and distribute funds for 
additional supports and services that will advance the mission, vision, and strategic plan for 
PPS.

II. The District Foundation

A. The Board authorized the establishment of a District Foundation (“the Foundation”).  

B. The Foundation is and will remain incorporated under Oregon Revised Statutes and 
registered as a tax-exempt corporation under Section 501 of the Internal Revenue 
Service Code.  

C. The Foundation will be governed by a board of directors whose selection, 
membership, and functions will be set forth in the Foundation’s by-laws 

D. The Foundation is and will remain independent from PPS.  The nature of the 
partnership between PPS and the Foundation will be defined by the Operating 
Agreement.  The Operating Agreement will describe the responsibilities and 
expectations of the Foundation and PPS. 

E. The Superintendent will present to the Board an annual report and evaluation of 
Foundation-funded supports and services. 

F. Upon dissolution or withdrawal of recognition of the Foundation, the Foundation’s net 
assets will be distributed pursuant to its Articles of Incorporation.

Legal References: ORS 294.305 - 294.565; ORS 332.107

History: Amd 9/9/02; BA 2422
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7.10.040-P Parental and Family Involvement in Support of 
Academic Achievement 

Portland Public Schools  Page 1 of 1  4/16/07  

7.10.040-P

I. Introduction. 

(1) It is the policy (7.10.010-P) of the Portland Public School Board of 
Education to encourage and support family and community involvement in 
education, at home, in our schools and communities, and through 
school/parent groups.  The Board respects families as important decision-
makers for their children’s education.  

(2) The Board believes that parental engagement is critical to the success of 
each student.  In the pursuit of this goal, the Board is committed to ensure 
that Portland Public Schools develop and implement practices and 
procedures that are broadly inclusive and that provide opportunities for all 
parents and families to become involved in their students’ education 
regardless of economic, social or cultural circumstances. 

(3) The Board expects the District to establish a culture of best practices for 
parental and family involvement in support of academic achievement for 
all students. 

 

II. The Superintendent shall oversee the implementation of this policy.    

(1) The Superintendent shall develop administrative directives, make program 
changes, if necessary, and integrate staff and program resources to 
support the implementation of this policy, consistent with relevant federal, 
State and local programs and requirements.  

(2) Implementation of this policy shall be consistent with existing policies on 
citizen and parent group involvement. 

(3) Implementation of this policy shall include regular assessment of current 
practices; development, implementation and review of a District parental 
and family involvement plan; and coordination with relevant federal, state 
and local programs and requirements. 

(4) Parental and family participation will be solicited in the development of 
both the District and respective schools’ parental and family involvement 
plans.  

(5) The Superintendent shall report to the Board of Education (via the 
appropriate standing committee) with a regular report of progress under 
the policy. 

(6) As required by Portland Public School Board policy (1.70.021-AD) the 
Superintendent shall make available public information related to the 
implementation of this policy.  

Legal References:  Sections 1112-to-1118 of the Elementary and Secondary Education Act (ESEA), and related 
NCLB mandates. History: Adopted 4/16/07 
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Board Policy 7.20.020-P

Volunteers

I. The Board recognizes that families and community memberspatrons volunteering their 
services in PPSthe schools can provide valuable assistance to the instructional program, to 
school staffpersonnel and to the educational enrichment opportunities available to of 
PPSPortland students. A volunteer is defined as a non-paid person assisting under the 
direction of a licensed teacher or administrator. The Board actively encourages volunteer 
participation by individuals and groups in PPSlocal schools, district and region level 
capacities and various specialized educational programs of the district. Every effort should 
be made to recruit and organize family and community volunteer resources in a manner 
which will ensure maximum contribution to the welfare and educational growth of students, 
improvement of school programs, and to increased school-community involvement and 
communication.

II. The safety of students is paramount. Volunteers will operate under the direction of a staff 
member, within an open public space, and should be within sight or sound of a staff member 
while working with students. Volunteers must never be asked to supervise or manage a 
classroom.

III. Volunteers are subject to PPS policies and administrative directives, including but not limited 
to:

A. 5.10-064-P (Professional Conduct Between Adults and Students)

B. 5.10.140-P (Fingerprinting and Criminal History Verification)

C. 7.40.101-AD (Anti-Harassment – Community/Business)

D. 3.20.031-AD (Secured Schools)

IV. PPS reserves the right to place and remove volunteers from service in PPS schools.

V. All volunteers will shall complete a Volunteer Application Criminal History Verification Form 
and a district or school Volunteer Information Form , which includes a Volunteer Background 
Check, prior to rendering volunteer services.

VI. In order to assist district administrators and to realize more fully the potential contributions of 
volunteers, the district has provided for the coordination of a volunteer program by 
establishing a position of Coordinator of Volunteers in Portland Schools. The superintendent 
or designee shall have responsibility for developing detailed procedures for the effective 
implementation and maintenance of such volunteer programs.

Legal References: ORS 326.607; ORS 332.107

History: Adpt 6/71; Amd 3/26/90; Amd 9/9/02; BA 2422; Amd ______
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7.20.040-P Citizen – Community Sponsored 
Contests 

Portland Public Schools  Page 1 of 1  Portland, Oregon   

 

7.20.040-P 

 

The district will cooperate with individuals, community organizations and agencies 
desiring to sponsor contests in keeping with the purposes and educational aims of 
the school when such activities can be integrated into the school program without 
disruption or loss of instructional time for the student and without imposing an 
unreasonable added workload on the staff.  The building principal must approve 
participation by students in contests. 

 

The activity sponsor will be responsible for the preparation and circulation of all 
informational materials and for other administrative work required in the grading, 
judging or evaluation of the participants' work. 

 

The following shall be used in determining participation in contests: 

(1) The primary educational aims of the school and the needs and interests of 
students shall be a consideration at all times;  

(2) The school shall not be used to promote private or commercial interests; 

(3) The school shall not be used for direct sales promotion of individual 
competitive goods or services; 

(4) All materials or activities initiated by private sources shall be judged on 
grounds of their direct contribution to educational values, factual accuracy 
and good taste. 

 

Legal References: ORS 332.105; ORS 332.107 

History Adpt 6/71; Amd 9/9/02; BA 2422  



 

RESOLUTION No. 7303 

Expenditure Contracts that Exceed $150,000 for Delegation of Authority 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District 
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) enter 
into contracts and approve payment for products, materials, supplies, capital outlay, equipment, and 
services whenever the total amount exceeds $150,000 per contract, excepting settlement or real property 
agreements.  Contracts meeting this criterion are listed below. 

RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the Deputy Clerk to enter into the following 
agreements. 

NEW CONTRACTS 

*A Certified Business is a for-profit business certified as a Minority-Owned Businesses (MBE), Women-Owned 
Businesses (WBE), Emerging Small Businesses (ESB), and/or Service-Disabled Veteran Businesses (SDV) by the 
State of Oregon Certification Office for Business Inclusion and Diversity. 

NEW COOPERATIVE PURCHASING AGREEMENTS 

No New Cooperative Purchasing Agreements 

Contractor Contract 
Term 

Contract Type Description of Services Contract 
Amount 

Responsible 
Admin, Funding 

Source 

Certified 
Business 

Meridian 
Partners, LLC 

5/13/2026 
through 

5/12/2036 

Digital Resource 
DR 97921 

Workday Enterprise Resource 
Planning (ERP) system ten-year 
subscription and license, master 
services agreement, and 
implementation/deployment 
services. 
Request for Proposals 2025-043 

$28,600,0
00 

T. Odgers 
Fund 458 

Dept: 5511 

No 

Plante & 
Moran 

5/13/2026 
Through 

10/31/2028 

Personal Services 
PS 97852 

Program Management Services for 
the Enterprise Resource Planning 
(ERP) system implementation. 
Request for Proposals 2026-001 

$1,551,00
0 

T. Odgers 
Fund: 458 
Dept: 5511 

No 

Percipio 
Consulting 
Group 

5/13/2026 
Through 

4/30/2028 

Personal Services 
PS 97878 

Change Management Services for 
the Enterprise Resource Planning 
(ERP) system implementation. 
Request for Proposals 2026-001 

$3,486,04
0 

T. Odgers 
Fund: 458 
Dept: 5511 

No 

Ameresco 7/1/2026 
Through 

6/30/2031 

Services 
S 97783 

Maintenance Heating, Ventilation, 
and Air Conditioning (HVAC) 
Controls Support 
Request for Proposals 2025-041 

$4,500,00
0 

T. Odgers 
Fund: 101 
Dept: 5592 

No 

FMI Truck 
Sales & 
Service 

5/13/2026 Purchase Order 
PO 262744 

New Class 5 Truck for Nutrition 
Services 
Quotes 

$159,279 T. Odgers 
Fund: 202 
Dept: 5570 

No 

Commercial 
Industrial 
Design 
Architecture 
(CIDA) 

5/13/2026 
Through 

5/13/2029  
Option to 
renew for 

three 
additional 
one-year 

terms 
through 

5/13/2032 

Architectural Services 
ARCH 97868 

Architecture and Engineering 
services for partial seismic 
rehabilitation at Ainsworth and Kelly. 
Request for Proposals 2025-038 

$1,756,87
8 

T. Odgers 
Fund: 461 
Dept: 5511 

WBE 



 

NEW INTERGOVERNMENTAL AGREEMENTS (“IGAs”) 

Contractor Contract 
Term 

Contract Type Description of Services Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Gresham-Barlow 
School District 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement 
IGA 97877 

Regional services to eligible 
individuals with Autism Spectrum 
Disorder 

$360,000 J. Buno 
Fund: 205 
Dept: 5433 

 
AMENDMENTS TO EXISTING CONTRACTS 

 
Contractor Amendme

nt Term 
Contract Type Description of Services Amendme

nt Amount; 
New 

Contract 
Amount 

Responsible 
Administrator, 

Funding Source 

Certified 
Business 

Mahlum Architects 5/13/2026 
Through 

12/31/2026 

Architecture 
ARCH 96957  
Amendment 1 

Amendment adds additional 
services for Marshall Swing Site 
Improvements related to the 
Cleveland High School 
Modernization 
PPS 48-0200 (1) (e) Continuation of 
Project with an Extensive Estimated 
Fee. 

$99,500 
$196,800 

J. Franco 
Fund: 459 
Dept: 5511 

No 

Micro Computer 
Systems Inc. dba 
MicroK12 

5/5/2026 
through 

1/28/2030 

Material 
Requirements 

MR97437 
Amendment 

Amendment directs MicroK12 to 
proceed with the Phase 2 
Chromebook purchase due to 
supply chain constraints 

$18,178,68
2.98 
$41, 

268,557.98 

T. Odgers 
Fund 458 

Dept: 5511 

No 

 



 

RESOLUTION No. 7304 

Revenue Contracts that Exceed $150,000 for Delegation of Authority 

RECITAL 

Portland Public Schools (“District”) Public Contracting Rules PPS-45-0200 (“Authority to Approve District 
Contracts; Delegation of Authority to Superintendent”) requires the Board of Education (“Board”) enter 
into contracts, except as otherwise expressly authorized.  Contracts exceeding $150,000 per contractor 
are listed below. 

RESOLUTION 

The Superintendent recommends that the Board approve these contracts.  The Board accepts this 
recommendation and by this resolution authorizes the Deputy Clerk to enter into the following 
agreements. 

NEW REVENUE CONTRACTS 

No new Revenue Contracts 

NEW INTERGOVERNMENTAL AGREEMENTS (“IGAs”) 

 
AMENDMENTS TO EXISTING CONTRACTS 

No New Amendments to Existing Revenue Contracts 

 

Contractor Contract 
Term 

Contract Type Description of Services Contract 
Amount 

Responsible 
Admin, Funding 

Source 

State of 
Oregon / 
Oregon 
Commission 
for the Blind 
(OCB) 

7/1/2026 
Through 

6/30/2027 

Intergovernmental 
Agreement / Revenue 

IGA/R 97838 

Oregon Commission for the Blind (OCB) 
shall pay Columbia Regional Services for 
Pre-Employment Transition Services to 
students with vision loss. 

$307,762 J. Buno 

State of 
Oregon / 
Oregon 
Department 
of Education 
(ODE) 

7/1/2025 
Through 

3/31/2028 

Intergovernmental 
Agreement / Revenue 

IGA/R 97854 

Early Literacy Success Grant $8,896,720.35 K. Howard 



RESOLUTION No. 7305 

Dismissal of a Contract Educator                                                  

RECITALS 

The Board has reviewed the evidence submitted along with the Superintendent’s recommendation for the 
dismissal of a contract educator. 

RESOLUTION 

The Board of Education affirms the Superintendent’s recommendation to dismiss the contract teacher 
from employment with PPS.  The District will notify the employee in writing of the Board’s decision. 
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