
Rightsizing Community Engagement 
Session
Saturday, April 11, 2026 2:00 PM

Kellogg Middle School
3400 SE 69th Ave

Portland, Oregon 97206
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1. Community Engagement Session
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Today’s Agenda
● Welcome + Grounding + Framing

● Interactive Polling

● Small + Whole Group Discussion

● Neighborhood Gallery Walk

● Ranking the Factors

● Closing



How We Show Up for Each Other and 
Ourselves in This Conversation

This conversation is different. It’s not just about ideas; it’s about real decisions that affect real 
schools and communities. So how we show up matters just as much as what we say.

SPEAK FROM YOUR EXPERIENCE,
NOT FOR EVERYONE

STAY GROUNDED
IN PURPOSE

HONOR THE WEIGHT 
OF THIS CONVERSATION

MAKE SPACE FOR EMOTIONS, 
STAY GROUNDED IN ENGAGEMENT

LISTEN TO UNDERSTAND,
NOT TO RESPOND

NAME IMPACT WITH
RESPECT AND CARE

MAKE ROOM FOR 
MULTIPLE REALITIES

BALANCE PARTICIPATION RESPECT THE SPACE
RESPECT ONE ANOTHER

CONTRIBUTE TO SHARED 
UNDERSTANDING
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Learning Targets 
+ Success Criteria

WE ARE LEARNING how to share our perspectives and experiences to help shape 
community-informed values, priorities, and guardrails for rightsizing decisions.

I CAN share my experiences and perspectives about what matters most for students, 
families, and communities.

I CAN identify values and priorities that should guide rightsizing decisions in our district.

I CAN contribute ideas that help shape equitable and thoughtful decisions that reflect our 
community’s values.
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Equity Lens in Rightsizing
PPS is committed to transparent and 
student-centered decisions. 

Our district continues to direct resources based on 
student need and uses data and community input 
to inform decisions.

Key questions guided this process: 

➔ Who is impacted? 
➔ Does this recommendation reduce 

disparities?

As the District faces difficult decisions to close the 
budget gap, it is critical we hear from communities 
to inform planning for future school years. 
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 Enrollment Trends: Current & Future Enrollment

2018-19 to 2025-26

12%

2025-26 to 2035-36

Enrollment Change

Forecasted 
Enrollment Change

12%
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Text

  Enrollment: Median and Range 
As of October 
2025

#  of Schools or 
Pgms

Median 
Enrollment

K-5 45 269 560 - 160 = 400

K-8 11 446 610 - 207 = 403

Middle 15 447 689 - 358 = 331

Alternative 3 275 324 - 217 = 107

Range
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Current & Future Enrollment

2018-19 to 2025-26

-12%

2025-26 to 2035-36

Enrollment Change

Forecasted 
Enrollment Change

-12%
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Interactive Polling + Table 
Talks



Do not edit

How to change the design

Get to know who we have in the 
space today

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=U3VydmV5
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=%3D%3D
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  Demographic Information:  Portland Public Schools
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Table Talks + Whole Group Share Out

Table Talk Prompt:

Whose voices are in the room today?  
Who aren’t we hearing from?

🧭 
Facilitator

Your role: Keep the conversation moving

📝 
Recorder

Your role: Capture your group’s thinking

🎤 
Speaker

Your role: Represent your group’s ideas



Do not edit

How to change the design

Experiencing change

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=U3VydmV5
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=%3D%3D
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Table Talks + Whole Group Share Out

Table Talk Prompt:
 

Do you think a school change would affect some 
students or families more than others? 

In what ways?

🧭 
Facilitator

Your role: Keep the conversation moving

📝 
Recorder

Your role: Capture your group’s thinking

🎤 
Speaker

Your role: Represent your group’s ideas
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Neighborhood Gallery Walk
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  Neighborhood Gallery Walk - Orientation (District 10,000 Feet)

 
District Schools with Enrollment and 
Percent Utilization 2025-26

Key Aspects
● Location of all PPS owned sites

● Size of circle represents size of 

the available capacity at the site

● Enrollment is for current school 

year 2025-26 (October 1)

● Utilization =

 enrollment/functional capacity

● Utilization Rates are determined 

by grade band of students 

served
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District Schools with Enrollment and 
Percent Utilization 2025-26

Key Aspects
● Boundaries

 K-5 
 6-8
 HS

● Vacant site - currently no 
students attending 

● Early Childhood Center

  Neighborhood Gallery Walk - Orientation (District 10,000 Feet)

Elementary 
Boundary

High School 
Boundary
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  Neighborhood Gallery Walk - Orientation (District 10,000 Feet)
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  Neighborhood Gallery Walk - Orientation (10,000 ---> 100)

District Schools with Enrollment 
and Percent Utilization 2025-26

On the chart pack share your 
thoughts.

● What do you notice?

● What do you wonder about?

● What is confusing?

● What other information would 
you like to see on the map?

Gallery Walk: Total time 15 minutes.
Walk with your group to look at one of the 
maps.

We will respond to questions in three rounds.
● Start by describing what you notice across 

the district as a whole.
● Then choose a location:  for example a 

middle school or high school attendance 
area.

● Then choose by a grade band such middle, 
elementary or K8.
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Ranking the Factors



Right Boundaries

Compact boundaries that 
promote safer routes to 
schools and a sense of 
community as well as 

recognize and address natural 
and human-made barriers 

Right Mix of Students

Schools reflect and support 
the diverse identities of 
students, including race, 

language, and background

Right Pathways

A feeder pattern that allows 
as many students as possible 
to continue together from one 

school level to the next 
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  Factors to Consider From Policy Rightsize. Right Conditions.

Right Impact

Limiting the impact of 
boundary changes to the 

smallest number of students 
possible

Right Balance

Program and enrollment 
stability in the surrounding 

schools

Right Use of Space

School buildings are used in 
ways that support strong 

programs, full classrooms, 
and access to resources and 

opportunities for students



Do not edit

How to change the design

Rankings

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=U3VydmV5
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=%3D%3D
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Table Talks + Whole Group Share Out

Table Talk Prompt:
After looking at the maps and thinking about the six factors in the policy 

what are some tradeoffs you see?  How would you prioritize them?

🧭 
Facilitator

Your role: Keep the conversation moving

📝 
Recorder

Your role: Capture your group’s thinking

🎤 
Speaker

Your role: Represent your group’s ideas

Right Pathway Example: A feeder pattern that allows as many students as possible to 
continue together from one school level to the next

Right Balance Example: Program and enrollment stability in the surrounding schools.



Do not edit

How to change the design

Wrap Up!

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=U3VydmV5
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjQxZTVmZDhlLTM0M2UtNGNkNi05NGI3LTE0ZTQ0MDAxZDI4MCIsInByZXNlbnRhdGlvbklkIjoiMWppRk1NNjc3RWZTdXlLWXBwa2xBb254TVNEdi1ZZDVLckNwMFdPWjh2bGMiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE3MzU0NDYwOThfMzYiLCJ0aW1lbGluZSI6W3sic2NyZWVuIjoiU3VydmV5SW50cm8ifSx7InNob3dSZXN1bHRzIjp0cnVlLCJwb2xsUXVlc3Rpb25VdWlkIjoiZTQ5YjM3OWYtNzA4OC00ODA3LWI1ZTgtM2NhMjBlYzAzMTVlIn0seyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6IjVjMmZhZTU4LTJiYWYtNGFmYi1iNzg4LTA2NDFkMjI0YWYwMyJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
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Rightsize. Right Support.
Right for Students.

Board of Education 
Engagement

April 2026
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