
 

 
BOARD OF EDUCATION MEETING 

MEDIA CENTER 
LAKEWOOD PUBLIC SCHOOLS 

7223 VELTE RD 
LAKE ODESSA, MICHIGAN 48849 

August 24, 2026 
7:00 PM 

 
AGENDA 

 
 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. District's Mission & Vision 
5. Additions or Changes to the Agenda 
6. Guest or Citizen Introduction Agenda/Non-Agenda Items 
7. Guest/Citizen Comment - Agenda Items 
8. Presentations, Discussions & Information 

a. TRANE Update 
b. 2026 MASB Annual Leadership Conference (ALC) and Delegate Assembly  
c. Update on Next Steps for the Former LECC Building 
d. Track Update 
e. Stuart Ventures and The Condo Community of Lake Odessa 

9. Action Item 
a. Approval for Hire - Motion to approve Katelyn DuMond as LHS Social Studies Teacher 
and Salina Eggers as LHS ELA Teacher, as recommended by Administration and 
Superintendent Duits.  

10. Guest/Citizen Comment - Non-Agenda Items 
11. Superintendent's Report 
12. Board Comments 
13. Adjournment 
 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
School District's business and is not to be considered a public community meeting. There is a 
time for public participation during the meeting as indicated in agenda item Public Comment. 
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CBAs are not included in conference pricing. All classes are $125 each except for CBA 
101, which is $249. Morning classes include breakfast, afternoon classes include lunch, 
and full-day registration includes both breakfast and lunch.

Full-Day CBAs 8:30 a.m. ‒ 3:30 p.m.

Morning CBAs 8:30 ‒ 11:30 a.m.

Afternoon CBAs 12:30 ‒ 3:30 p.m.

CBA 101*
Fundamentals of School Board Service

CBA 103*
Basic School Finance

CBA 248
Building Board Effectiveness: Team 
Development, Communication and Conflict

NEW! CBA 304
Empowering Education

CBA 310*
Budget Anatomy and Shortfalls

NEW! CBA 323
Run the Room

CBA 107*
Labor Relations

CBA 213*
Capital Planning for your District

CBA 227*
Ethical Challenges

CBA 264
Shaping Public Opinion

NEW! CBA 270*
Leadership by Consensus:
Confidence in Leadership

THURSDAY
Friday CBAs 3:30 ‒ 6:30 p.m.

Saturday CBAs 3:30 ‒ 6:30 p.m.

CBA 102*
Governing Through Policy

CBA 108
Navigating the Legislative Process

CBA 214*
Open Meetings Act

CBA 251*
District Strategic Planning
and Goal Setting

CBA 263
Collecting Feedback

CBA 298*
Professional Learning Communities

CBA 302
Understanding Assessments

CBA 274
Board Self-Evaluation for Continuous 
Improvement

NEW! CBA 305
Practical Governance: Case Studies in 
Effective School Board Leadership

CBA 253*
Board Operating Procedures

CBA 268
Leadership Styles

CBA 308
A Guide to Understanding the Legislature

CBA 363
Leveraging Feedback

CBA 104*
Basic School Law

CBA 105*
Curriculum and Instruction

CBA 261
Advocacy for Public Education

FRI ‒ SAT

CBA 365
Collaborative Conversations for 
Effective Decisionmaking

CBA 370
Managing a Construction Project

Morning CBAs 8:30 ‒ 11:30 a.m.

SUNDAY

* Training qualifies for reimbursement by 
the Michigan Department of Education. 
School Districts may receive up to $100 
per class per board member.

NEW! CBA 299
Leading With Purpose: Advanced 
Leadership for School Board Members

CBA 325
Leadership: Overcoming Obstacles

2026 CBA SCHEDULE

CBA 215*
Advanced School Finance

CBA 109*
Data-Informed Decisionmaking

CBA 106*
Community Relations

CBA 258*
Conflict Resolution—Techniques for
School Boards

CBA 265
Practical Advocacy

CBA 276*
Board/Superintendent Relations

CBA 330
Legal Issues In Interscholastic Athletics

CBA 375
Board Leadership:
A Case Study Approach

GREAT FOR NEWLY
ELECTED BOARD MEMBERS
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