
Agenda of Public Hearing 

The Board of Trustees
El Campo Independent School District

A Public Hearing  of the Board of Trustees of El Campo Independent School District will be 
held November 17, 2020, beginning at 6:45 PM in the ECHS Auditorium, 600 West Norris, El 
Campo, Texas 77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance

Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws 
issued on March 16, 2020,  to advance the public health goal of limiting face to face 
meetings (also called "social distancing"), this meeting may be documented via telephone 
conference or videoconference, which will be audible to the Board and public and allow for 
two-way communication.  The Board President, presiding officer or trustees may not be 
physically present at one location but a quorum will be required for the meeting on the 
videoconference or phone. 

 The public may access this meeting:  See Meeting ID below and or Phone Number.   An 
electronic copy of the agenda packet may be viewed at the following link www.ecisd.org.  A 
recording of the meeting will be available for viewing on the District’s website.

If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular 
meetings or an agenda item the President or designee will call for public comments at the 
beginning of the meeting.  All other public comment rules will be followed.  After the close 
of public comment, the Board will proceed with the rest of the agenda that may be viewed or 
heard by the public online or on the phone.  

meet.google.com/ipp-oogh-kwu

Phone Numbers
(US)+1 304-945-3640
PIN: 254 917 225#
2. Public Comment
3. Public Hearing

A. Public Hearing - The Board will Hold a Public Meeting to Discuss the El 
Campo Independent School District 2018-19 Schools FIRST Rating which 
is based on an analysis of Staff and Student Data Reported for the 2018-
2019 School Year, and Budgetary and Actual Financial Data for the Fiscal 
Year Ending August 31, 2019.  

4. Adjournment
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https://meet.google.com/ipp-oogh-kwu?hs=122&authuser=0


If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on Friday, November 13 at 
4:00 p.m. 

__________________________________________
For the Board of Trustees
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Information Only
Meeting Date: November 17, 2020
Submitted by: David Bright, Assistant Superintendent for Finance

Public Hearing A.  Public Hearing - Financial Management Report and
School FIRST Financial Accountability Rating

Summary Senate Bill (SB) 218, which was passed during the 77 Texas
Legislature, Regular Session, 2001, authorized the implementation of a 
financial accountability rating system, which officially is referred to as 
School FIRST (Financial Integrity Rating System of Texas). The district's 
School FIRST rating is based on an analysis of staff and student data 
reported for the 2018-2019 school year as well as budgetary and actual 
financial data for the 2019 fiscal year that ended August 31, 2019.
In accordance with the Texas Education Code and the adopted SBOE 
and/or Commissioner's Rules (Texas Administrative Code), the School 
FIRST rating is taken into consideration in determining a district's 
accreditation status. The School FIRST rating may also impact the 
district's special education determination status as issued by the Texas 
Education Agency under the requirements of the Individuals with 
Disabilities Education Act (IDEA) and 34 Code of Federal Regulations 
(CFR) §300.608(a).
At the September 2020 regular board meeting the Board was 
presented with an explanation of the indicators used to determine 
the district's School FIRST financial accountability rating.
State statute and TEA rules require that within two months after receipt of 
the School FIRST rating in August, the district must announce and hold a 
public meeting to distribute a financial management report that explains the 
district's rating and its performance under each indicator for the current 
and prior year. The public meeting may be combined with a scheduled 
regular meeting of the Board of Trustees. At the public meeting the district 
should review the disclosures that must be included in the financial 
management report.

ECISD Board Policy CFA (LEGAL) - ACCOUNTING, FINANCIAL REPORTS AND
STATEMENTS

Effective Date November 17, 2020

Previous Board Action The Board holds an annual public hearing on the Financial Management
Performance Report and School FIRST Rating.

Future Action Expected The Board holds an annual public hearing on the Financial Management
Performance Report and School FIRST Rating.
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Background Information and 
Significant Issues

According to district policy CFA (LEGAL), the District is required to 
prepare and distribute an annual financial management report. The 
report must include a description of the District's financial management 
performance based on a comparison provided by the Texas Education 
Agency of the District's performance on the indicators in 19 
Administrative Code 109.1002.
The public must be given an opportunity to comment on the report at the 
hearing.
The report must contain information on state-established standards and 
the District's financial management performance under each indicator for 
the current and previous years' financial accountability ratings, along 
with a description of the data submitted to the Texas Education Agency 
and any descriptive information required by the Commissioner of 
Education including:
1. A copy of the Superintendent's current employment contract.
2. A summary for the fiscal year of total reimbursements received by 

the Superintendent and each Board member. The summary 
schedule must separately report reimbursements for meals, lodging, 
transportation, motor fuel, and other items but not reimbursements 
for supplies that were purchased for the operation of the District.

3. A summary for the fiscal year of the dollar amount of compensation 
and/or fees received by the Superintendent from another school 
district or other outside entity in exchange for professional consulting 
and/or other personal services.

4. A summary for the fiscal year of the total dollar amount received by 
the executive officers and Board members of gifts that had an 
economic value of $250 or more in the aggregate in the fiscal year.

5. A summary for the fiscal year of the dollar amount by Board member 
for the aggregate amount of business transactions with the District.

6. Any other information the Board of Trustees of determines to be 
useful.

Fiscal Impact None.

Student and Public Benefit    The public has the benefit of being able to review and comment on the 
Financial Management Performance Report of the District. 

Procedural and Reporting     •   Public hearing must be held in the District's facilities within two
Implications months of receipt of a financial accountability rating.

• Board must give notice of the hearing to property owners in the 
geographic boundaries of the District and to parents of District 
students.

• Notice of the hearing must be provided to a newspaper of 
general circulation in the geographic boundaries of the District 
once a week for two weeks prior to holding the public meeting.

• Notice of the hearing must be provided through electronic mail to 
media serving the District.

• Report must be disseminated to parents and taxpayers in 
attendance at the hearing.

• Report must be retained in the District for at least a three-year 
period after the public hearing and shall be made available to 
parents and taxpayers upon request.
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Public Comments None.

Other Comments and 
Related Issues

None

Attachments •   ECISD Financial Management Performance Report and 
2019-2020 School FIRST Rating

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations

Action Required No action required.

Superintendent's 
Recommendation

Information item only.
Bob Callaghan, Superintendent of 
Schools
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