Agenda of Public Hearing

The Board of Trustees
El Campo Independent School District

A Public Hearing of the Board of Trustees of El Campo Independent School District will be
held November 17, 2020, beginning at 6:45 PM in the ECHS Auditorium, 600 West Norris, El
Campo, Texas 77437.

The subjects to be discussed are as listed below.
1. Call to Order/Opening Prayer/Pledge of Allegiance

Notice: Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws
issued on March 16, 2020, to advance the public health goal of limiting face to face
meetings (also called "social distancing"), this meeting may be documented via telephone
conference or videoconference, which will be audible to the Board and public and allow for
two-way communication. The Board President, presiding officer or trustees may not be
physically present at one location but a quorum will be required for the meeting on the
videoconference or phone.

The public may access this meeting: See Meeting ID below and or Phone Number. An
electronic copy of the agenda packet may be viewed at the following link www.ecisd.org. A
recording of the meeting will be available for viewing on the District’s website.

If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular
meetings or an agenda item the President or designee will call for public comments at the
beginning of the meeting. All other public comment rules will be followed. After the close
of public comment, the Board will proceed with the rest of the agenda that may be viewed or
heard by the public online or on the phone.

meet.google.com/ipp-oogh-kwu

Phone Numbers

(US)+1 304-945-3640

PIN: 254 917 225#

2. Public Comment

3. Public Hearing
A. Public Hearing - The Board will Hold a Public Meeting to Discuss the El 3
Campo Independent School District 2018-19 Schools FIRST Rating which
1s based on an analysis of Staff and Student Data Reported for the 2018-
2019 School Year, and Budgetary and Actual Financial Data for the Fiscal
Year Ending August 31, 2019.

4. Adjournment


https://meet.google.com/ipp-oogh-kwu?hs=122&authuser=0

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on Friday, November 13 at
4:00 p.m.

For the Board of Trustees



Information Only

Meeting Date: November 17, 2020
Submitted by: David Bright, Assistant Superintendent for Finance

Public Hearing

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

A. Public Hearing - Financial Management Report and
School FIRST Financial Accountability Rating

Senate Bill (SB) 218, which was passed during the 77 Texas
Legislature, Regular Session, 2001, authorized the implementation of a
financial accountability rating system, which officially is referred to as
School FIRST (Financial Integrity Rating System of Texas). The district's
School FIRST rating is based on an analysis of staff and student data
reported for the 2018-2019 school year as well as budgetary and actual
financial data for the 2019 fiscal year that ended August 31, 2019.

In accordance with the Texas Education Code and the adopted SBOE
and/or Commissioner's Rules (Texas Administrative Code), the School
FIRST rating is taken into consideration in determining a district's
accreditation status. The School FIRST rating may also impact the
district's special education determination status as issued by the Texas
Education Agency under the requirements of the Individuals with
Disabilities Education Act (IDEA) and 34 Code of Federal Regulations
(CFR) §300.608(a).

At the September 2020 regular board meeting the Board was
presented with an explanation of the indicators used to determine
the district's School FIRST financial accountability rating.

State statute and TEA rules require that within two months after receipt of
the School FIRST rating in August, the district must announce and hold a
public meeting to distribute a financial management report that explains the
district's rating and its performance under each indicator for the current
and prior year. The public meeting may be combined with a scheduled
regular meeting of the Board of Trustees. At the public meeting the district
should review the disclosures that must be included in the financial
management report.

CFA (LEGAL) - ACCOUNTING, FINANCIAL REPORTS AND
STATEMENTS

November 17, 2020

The Board holds an annual public hearing on the Financial Management
Performance Report and School FIRST Rating.

The Board holds an annual public hearing on the Financial Management
Performance Report and School FIRST Rating.



Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

According to district policy CFA (LEGAL), the District is required to
prepare and distribute an annual financial management report. The
report must include a description of the District's financial management
performance based on a comparison provided by the Texas Education
Agency of the District's performance on the indicators in 19
Administrative Code 109.1002.

The public must be given an opportunity to comment on the report at the
hearing.

The report must contain information on state-established standards and
the District's financial management performance under each indicator for
the current and previous years' financial accountability ratings, along
with a description of the data submitted to the Texas Education Agency
and any descriptive information required by the Commissioner of
Education including:

1. A copy of the Superintendent's current employment contract.

2. A summary for the fiscal year of total reimbursements received by
the Superintendent and each Board member. The summary
schedule must separately report reimbursements for meals, lodging,
transportation, motor fuel, and other items but not reimbursements
for supplies that were purchased for the operation of the District.

3. A summary for the fiscal year of the dollar amount of compensation
and/or fees received by the Superintendent from another school
district or other outside entity in exchange for professional consulting
and/or other personal services.

4. A summary for the fiscal year of the total dollar amount received by
the executive officers and Board members of gifts that had an
economic value of $250 or more in the aggregate in the fiscal year.

5. A summary for the fiscal year of the dollar amount by Board member
for the aggregate amount of business transactions with the District.

6. Any other information the Board of Trustees of determines to be
useful.

None.

The public has the benefit of being able to review and comment on the

Financial Management Performance Report of the District.

*  Public hearing must be held in the District's facilities within two
months of receipt of a financial accountability rating.

» Board must give notice of the hearing to property owners in the
geographic boundaries of the District and to parents of District
students.

*  Notice of the hearing must be provided to a newspaper of
general circulation in the geographic boundaries of the District
once a week for two weeks prior to holding the public meeting.

» Notice of the hearing must be provided through electronic mail to
media serving the District.

* Report must be disseminated to parents and taxpayers in
attendance at the hearing.

» Report must be retained in the District for at least a three-year
period after the public hearing and shall be made available to
parents and taxpayers upon request.
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Public Comments None.

Other Comments and None
Related Issues

Attachments »  ECISD Financial Management Performance Report and
2019-2020 School FIRST Rating

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations
Action Required No action required.
Superintendent's Information item only.

Recommendation Bob Callaghan, Superintendent of

Schools



ECISD FINANCIAL

MANAGEMENT
PERFORMANCE
REPORT

2019-2020 School FIRST
Rating
Submitted November 17, 2020
ECISD PUBLIC MEETING

Prepared by David Bright,
Assistant Superintendent for Finance
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NOTICE OF PUBLIC MEETING
TO DISCUSS
El Campo Independent School District’s
2020 'School FIRST
(Financial Integrity Rating System of Texas)

Accountability Rating

'El Campo Independent School District will hold

a public meeting at 6:45 pm, November 17, 2020,
in the El Campo High School Auditorium,
600 W. Norris, El Campo, Texas.

The purpose of this meeting is to discuss the
El Campo Independent School District
2019-2020 Schools FIRST Rating
which is based on an analysis of staff and student

data reported for the 2018-2019 school year, and

budgetary and actual financial data for the 2019
fiscal year ending August 31,.2019.

Page 1



10/20/2020 District Status Detail

RATING YEAR DISTRICT NUMBER ]-.

Financiéi]ﬁﬁtegrity Raﬁng 'System of Texas

2019-2020 RATINGS BASED ON SCHOOL YEAR 2018-2019 DATA - DISTRICT
STATUS DETAIL

N=mez: EL CAMPO ISD 241903 Pubiication Levei 1: 5/6/2020 6:26:37 AM

[

Status: Passed Publication Leve!

o

ator Description Updated Score

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of 3/30/202
the November 27 or January 28 deadline depending on the school district’s fiscal year end date of 3:05:08

June 30 or August 31, respectively? P

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The 3/30/2020
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The 3:05:08

external independent auditor determines if there was an unmodified opinion.)

Did the external independent auditor report that the AFR was free of any instance(s) of material 3/3 )
weaknesses in internal controls over financial reporting and compliance for local, state, or federal 5:0
funds? (The AICPA defines material weakness.) M

Was the school district in compliance with the payment terms of all debt agreements at fiscal year 3/30/202
end? (If the school district was in default in a prior fiscal year, an exemption applies in following 3

years if the school district is current on its forbearance or payment plan with the lender and the

payments are made on schedule for the fiscal year being rated. Also exempted are technical

defaults that are not related to monetary defaults. A technical default is a failure to uphold the

terms of a debt covenant, contract, or master promissory note even though payments to the

lender, trust, or sinking fund are current. A debt agreement is a legal agreement between a debtor

back the debt.)

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies?

9
Was the number of days of cash on hand and current investments in the general fund for the 3/30/202

https:/itealprod.tea.state.tx.us/First/forms/District.aspx?year=2018&district=241803




10/20/2020 District Status Detail

school district sufficient to cover operating_expenditures (excluding_facilities acquisition and 3:05:1
construction)? (See ranges below.)

Was the measure of current assets to current liabilities ratio for the school district sufficient to 3/30/202

cover short-term debt? (See ranges below.) 3:05

Was the ratio of long-term liabilities to total assets for the school district sufficient to support

long-term solvency? If the school district's increase of students in membership over 5 years was 7 3:05: 41
percent or more, then the school district passes this indicator. See ranges below. PM

Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities 2/ 2020
acquisition and construction)? If not, was the school district’s number of days of cash on hand 3:G5: 11
greater than or equal to 60 days? M

Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges )
below.) 3:05: 14

Was the school district’s administrative cost ratio equal to or less than the threshold ratio? (See 3

ranges below.) ) 3:05:14

Did the school district not have a 15 percent decline in the students to staff ratio over 3 years 3/30/20620
(total enrollment to total staff)? (If the student enroliment did not decrease, the school district will 3:05:15
automatically pass this indicator.) M

Did the comparison of Public Education Information Management System (PEIMS) data to like

information in the school district’s AFR result in a total variance of less than 3 percent of all 3%
expenditures by function? Pt

Did the external independent auditor indicate the AFR was free of any instance(s)_of material

noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA 3:05:18
defines material noncompliance.) oM

5 Did the school district not receive an adjusted repayment schedule for more than one fiscal year 30/202 10
for an over allocation of Foundation School Program (FSP)_funds as a result of a financial 15018
hardship? -

DETERMINATION OF RATING

A Did the distric s No' to Indics = 3, 4, 0or2A71F s0 = SErct's ng 15 F for Substandard Achiavem k
B8 J - - A a .

A = Superior G

B = Above Standard 80-89

C = Maeeats Standard 60-79

https:/itealprod tea.state.bc.us/First/forms/District. aspx?year=2018&district=241903 2/3




10/20/2020 District Status Detail

T |
2= Financial Accountability | Send comments or suggaestions o FinancialAccountability@tea.texas.gov
THE TEXAS EDUCATION AGENCY

11

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2018&district=241903 3/3




10/20/2020 Overall Statistics

PiImRe?T

Financial Integrity Rating System of Texas

OVERALL STATISTICS
2018-2019 STATUS COUNTS

Status Count % Total Enrcliment
Total ; 5,09

2018-2019 RATING COUNTS

atings Count % Total

1,020 100.00 %

2018-2019 ALL RESULTS BY INDICATOR

Indicator Result Count % of Districts

12

https:/ftealprod.tea.state. tx.us/First/forms/AdminStats.aspx

5,094,169

Enrcliment

% Total Enrolimant

% Total En

gliment

1/4




10720/2020' Overall Stalistics
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10/20/2020 Overall Statistics

¢ a0 Financial Accountability | S2nd com 5 ur suggastons o FinancialAccountability@tea.texas.gov
‘% TEXAS EDUCATION AGENCY

15

https:/ftealprod.tea.state.tx.us/First/forms/AdminStats.aspx 4/4



10/20/2020 District Status Detail

Financia'l'Intgrity-tinﬁ Systera of Texas

2018-2019 RATINGS BASED ON SCHOOL YEAR 2017-2018 DATA - DISTRICT
STATUS DETAIL

MNarmez: WHEELER ISD 242903 Publication Level 1: §/7/28

Status Passed Publication Level 2: 8/8/20 |

Rating: A = Super Last Updated: §5/8/2019 2:08

D Score Passing Score: ©
Indic Descriptios Update Score
Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of 8/6/ 2( T

the November 27 or January 28 deadline depending_on the school district’s fiscal year end date of = 17 =
June 30 or August 31, respectively?

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American 8/6/2¢
Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external 12:41:19

independent auditor determines if there was an unmodified opinion.) A

Did the external independent auditor report that the AFR was free of any instance(s) of material /8
weaknesses in _internal controls over financial reporting_and compliance for local, state, or federal 2
funds? (The AICPA defines material weakness.),

Was the school district in compliance with the payment terms of all debt agreements at fiscal year 1
end? (If the school district was in default in a prior fiscal year, an exemption applies in following 12:41:2
years if the school district is current on its forbearance or payment plan with the lender and the s
payments are made on schedule for the fiscal year being_rated. Also exempted are technical

defaults that are not related to monetary defaults. A technical default is a failure to uphold the

terms of a debt covenant, contract, or master promissory note even though payments to the

lender, trust, or sinking fund are current. A debt agreement is a legal agreement between a debtor

(=_person, company, etc. that owes money) and their creditors, which includes a plan for paying

back the debt.)

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas 3/5/ 2
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies? {2:41:2

16
& Was the number of days of cash on hand and current investments in the general fund for the school B/6/201

https://tealprod tea.state.tx.us/First/forms/District.aspx?year=20178district=242903



10/20/2020

District Status Detail

district sufficient to cover operating expenditures (excluding_facilities acquisition and construction)?
(See ranges below.)

Was the m re of curren rren ilities ratio for the school district sufficient to
cover short-term debt? (See ranges below.)

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-
term solvency? (If the school district’s change of students in membership over 5 years was 7
percent or more, then the school district passes this indicator.) (See ranges below.)

Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities

acquisition and construction)? If not, was the school district’s number of days of cash on hand
greater than or equal to 60 days?

Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges
below.)

Was the school district’'s administrative cost ratio equal to or less than the threshold ratio? (See
ranges below.)

Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total

enrollment to total staff)? (If the student enrollment did not decrease, the school district will
automatically pass this indicator.)

Did the comparison of Public Education Information Management System (PEIMS) data to like
information in th hool district's AF i var of | than 3 percent of all
expenditures by function?

Did the external independent auditor indicate the AFR was free of any instance(s)_of material
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA

defines material noncompliance.)

Did the school district not receive an adjusted repayment schedule for more than one fiscal year for

an over allocation of Foundation School Program (FSP) a result of a financial hardship?

DETERMINATION OF RATING

A
A

A = Superior

8 = Above Standard 17

https:/ftealprod.tea.state.tx.us/First/forms/District.aspx?year=2017 &district=242903




10/20/2020 District Status Detail

=: Financial Accountability | = d comments or sugcestons o FinancialAccountability@tea.texas.gov
Mt TEXAS EDUCATION AGENCY

18

hitps://tealprod.tea state.bx.us/First/forms/District.aspx?year=2017 &district=242903




10/20/2020

Financial Integrity Rating System of Texas

OVERALL STATISTICS
2017-2018 STATUS COUNTS

Status Count % Total
1,020 100.00 %

2017-2018 RATING COUNTS

Ratings Count

Ve Tr

Overall Statistics

% Total Enrcilmeant

5,065,548

atal Enrollment

Tota 1,020 100.00 9% 5,065,548 106.00 %
2017-2018 ALL RESULTS BY INDICATOR
Indicator Result Count % of Districts Enroliment % Tota! Enrcliment

https://tealprod.tea.state.tx.us/First/forms/AdminStats.aspx

19 5063735 99.67 ¢

1/4
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10/20/2020 Overall Statistics

{HE TEXAS EDUCATION AGENCY

£ 1IN, TERAAS, 787

Financial Accountability @ 5= cor :ts or 2ugaestions Lo FinancialAccountability@tea.texas.gov

22
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SUPERINTENDENT’S EMPLOYMENT CONTRACT

‘THE STATE OF TEXAS

COUNTY OF WHARTON

This Employment Contract (“Contract”) is entered into by and between the Board of
Trustees (the “Board”) of the EL. CAMPO INDEPENDENT SCHOOL DISTRICT (the “District™)
and KELLY WATERS (the “Supérintendent™).

NOW THEREFORE, the Board and the Superintendent; for and id consideration of the
terms stated i this Contract; hereby agree as follows:

1. Term

1.1

12

The Board agrees. to employ the Superintendent, and the Superintendent hereby
accepts employment as Superintendent of S¢hools for the District on a twelve-month
basis each school year. This Contract shall cemmence on July 1, 2019, and end on
June 30,2022, The'Board and the Superintendent (the “Parties”) may extend the term
of this Coniract by agreernent.

The Board has not adopted any policy, rule, regulation, law or practice providing for
tenure. No right of tenure Is created by this Contract. No property interest, express or
implied, is created in continued employment beyond the Contract term.

2 Representations

2.1

22

2.3

Beginning of Contract. At the beginning of this Contract, and-at any time during
this Contract, the Superintendent specifically agrees to submit to a review of his or
her national criminal history record information (N CHRY) if required. by the District,
TEA, or SBEC. The Superintendent understands that a criminal history record
acceptable to the Board, at its sole discretion, is a condition precedent to this Contract.

During Contract. The Superintendent also agrees that, during the term of this
Contract, the Superintendent will notify the Board in-writing of any-arrest or of any

indictment, conviction, no contesi or guilty plea, or other adjudication of the

Superintendent, other than routine traffic citations. The Superintendent agrees to
provide such notification in writing within seven calendar days of the event or any
shorter period specified in Boaid policy.

False Statements and Misrepresentations. The Suiperintendent represents that any
records or information provided in connection with his or her employment
application are true and correct. Any false statements, misrepresentations, omissions
of requested ‘information, or fraud by the Superintendent in or concerning any
required records or in the employment application may be grounds for termination or
nonrenewal, as applicable.

Supcrmtendent s Employment Contract
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2.4

Residency. The Superintendént shall be provided a grace period of one calendar year

from the date of execution of this Contract within which to become a Districi resident.
Thereafter, the Superintenident agrees that she shall reside within the boundaries of
the District at all times during the term of this Contract.

3. Employment

34

3.2

3.3

3.4

3.5

36

Duties, The Superintendent shall be the educational leader and chief executive officer
of the District. The Superintendent agrees 6 perform his or her duties as required
within this Contract, and as set forth in state and federal law and Board Policy. The
Superintendent shall comply with all lawful directives of the Board, state and federal
law, District policy, rules and regulations as they exist or may hereafter be amended.
The Superintendent shall perform her duties with reasonable care, diligence, skill,
and expertise. The Superintendent shall perform such duties and have such powers as
may be prescribed by the law and the Board. The Board shall have the right to assign
additional lawful duties to the Superintendent and to make changes in responsibilities
or work at any time during the Contract term. Al duties assigned by the Board shall
be appropriate 1o and consistent with the professional role and responsibility of the
Superintendent.

Professional Certification. The Superintendent shall at all times during the term of
this Contract, and any renewal or extension thereof, hold and maintain a valid

centificate required of a superintendent by the State of Texas and issued by the State

Boatd for Education Certification, and any other certificates required by law. If the
Superintendent’s certification expires, is canceled, or is revoked, this Contract may
be declared void by the Board of Trustees.

Reassignment. The Superintendent cannot be reassigned from the position of

Superintendent to any other position without the Superintendent’s express written
consent.

Board Meetings. The Superintendent shall attend all meetings of the Board, both
public and closed, with the exception. of those closed meetings: (1) devoted to
discussion of the Superintendent’s Contract, compensation, performance, evaluation,
or other terms of the Superintendent’s employment; or (2) for purposes of attorney-
client consultations between the Board and the Board's attormey concerning those
details of the Superiritendent’s employment The Board may. request that the
Superintendent leave a closed session meeting at any time such action is deemed
appropriate.

Suspension. In accordance with Texas Education Code Chapter 21 and other
applicable Texas law, the Board may suspend the Superintendent without pay during
the term of this Contract for good cause as determined by the Board.

Dismissal, Termination and Nonrenewal of Contract. The Board may dismiss the

Superintendent’s Employrent:Contract
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3.7

38

Superintendent during the term of the Contract for good cause as determined under
and pursuant to applicable Texas law. Tenninatio_n aor nonrenewal of this contract will
be-conducted pursuant to Texas Education Code Chapter Z1.

Resignation. The Superintendent may leave the employment of the District at the
end of a school year without penalty by filing a written resignation with the Board.
The resignation must be addressed to the Board and filed not later than the 45th day
before the first day of instruction of the following school year. The Superintendent

‘may resign with the consent of the Board at any other time.

Indemnification. To the extent it may be permitted to do by applicable law,
including, but not limited to Texas Civil Practice-& Remedies Code Chapter 102, the
District does hereby agree to defend, hold harmless; and indémnify Superintendent
from any and all demands, claims, suits, actions, judgments, expenses and attorneys’
fees incurred in any legal proceedings brought against Saperintendent in. the

‘Superintendent’s individual or official capacity as an employee and as

Superintendent of the District, providing the ineident(s), which is (are) the basis of
any such demand, claim, suils, actions, judgments, expenses and attorneys’ fees,
arose or does arise in the future from 4n act of omission 6f Superinténdent as an

employee of the District, acting within the course and scope of Superintendent’s
employment with the District; excluding, however, any such demand, claim;, suits,
actions, judgments; expenses and attorngys’ fees for those claims or any causes of

action where it is determined that S'uperinten'd:ent cominitted official misconduet, or
committed a willful er wrongful act or omission, or an act or omission constituting

gross negligence, or acted in bad faith; and excluding any costs, fees, expenses or

damages that would be recoverable or payable under an insuarance contract, held
either by the District or by Superintendent. The selection of Superintendent’s legal
counse! shall be-with the mutual agreement of Superintendent and the District if such
legal cotnsel is not also District’s legal counsel. A legal defense may be provided
through insurance coverage, in which case Superintendent’s right to agree to legal
counsel provided for him will depend on the terms of the applicable insurance
contract. To the extent this Section 3.8 exceeds the authority provided and limitatiotis
imposed by Texas Civil Practice & Remedies Code; Chapter 102, it shall be construed
and modified accordingly. The provisions of this Section 3.8 shall survive the
termination of this contract.

4. LCompensation

4.1

4.2

Salary. The District shall pay the Superintendent an annual salary of One Hundred
and Forty-seven Thousand Eight Hundred Five and No/100 Dollars ($147.805.00)
(“Annual Salary”). The Annual Salary shall be paid to the Superintendent in equal
mionthly installments-consistent with the: Board’s policies.

Salary Adjustments. At any. time during the term of this Contract, the Board may,
in its sole discretion, review and adjust the salary of the Superintendent, with any
adjustment bemg_ in the form of either a written addendum to this Contract or a new

Superintendent's Employment Contract
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contract. In no event shall the Superintendent be paid less than the salary set forth
above, except by mutual, writter-agreement of the Parties.

4.3 Performance-Based Compensation Increase. The Board may consider-an increase
to the Annual Salary or a one-time bonus. paymerit, based on legitimate factors,
including longevity, the Superintendent’s Annual Evaluation, District. performance
on the STAAR test, or other legitimate performance factors. Nothing in this Contract
shall require the Board to approve any Performance-Based Compensation Iricrease to
the Superintendent’s Annual Salary pursuant to the provisions of this Section 4.3.

4.4 Health Insurance / Benefits. The District shall offer insurance coverage for the
Superintendent pursuarit to the group medical plan provided by the District for all of
its employees. The Superintendent shall be responsible for the premiums and other
payments associated with health and medical insurance for the Superintendent’s
dependents and/or spouse: The District shall offer other benefits to the Superintendent
as provided by state law and Board policies. The Board reserves the right to amend
its policies at any time during the term of this Contract to reduce or increase these
benefits, at the Board’s sole discretion,

4.5 Professional Development and Professional Organizations. The Superintendent
shall devote her time, attention, and energy to the direction, administration, and
supervision. of the District. The Board, however, encourages. the continued
professional growth of ‘the Superintendent through the Superintendent’s active
attendance and participation in appropriate professional meetings, seminars,
conferences,. or courses at the locdl, regional, state, and national level. In its
encouragement of the Superintendent to grow professionally, the Board shall permit
areasonable amount of release time for the Superintendent as the Superintendent and
the Board deem appropriate, to attend such meetings, seminars, conferences, or
courses. The Board does hereby agree to provide in the District’s budget per contract
year an amount to be used for registration, travel, meals, lodging, and other related
expenses. The District shall pay for the' Supermtendent 5 membership dues to the
Texas Association of Schoo! Administrators and one other proféssional organization
selected by the Superintendent. The Board may agree to pay for other professional
develapment opportunities upon request by the Superintendent.

4.6 Community Organizations or Associations. The Superintendent is.encouraged to
participate 1n community and civic affairs in order to foster and maintain a positive
and cooperative relationship between the District and the commumty The District
shall pay the annual dugs for the Superintendent’s membership in one local civic
organization of the Superintendent’s choosing. The Board may apree t0 pay for other
local crvie organizations upon request by the Superintendent.

4.7 In-District Travel. The Superintendent’s Annual Salary covers all costs and
expenses dssociated with the Superintendent’s travel to destinations within the
District.

Superintendent’s Employment Contract
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48 Out of District Travel. The District shall reimburse the Superintendent for
reasonable expensés ineurred by the Supermtendent in traveling to destinations
outside the District where such travel is within the course and scope of the
Supérintendent’s employment.

4.9 Other Job-Related Expenses. In addition to the other forms of compensation
identified within this Contract, the District shali pay to Superintendent a total of Two
Hundred and Seventy-Five Dollars ($275) per month, to be used by the
Superintendent for expenses incurred in the performance of her duties, including but
not: limited to expenses related to technology, automiobile, and civil ‘and social
activities,

4,10 Leave and Absences. The Superintendent shall receive the same leave benefits as
-other professional empioyees on twelve month contracts, in accordance with Board
Policy and the Employee Handbook. The Superintendent shall take personal absences
at.such time as will least interfere with the performance of the Superintendent duties
as set forth in this Contract. The Superintendent shall observe the same legal hiolidays
as other professional employees on twelve month contracts.

5. Annual Performance Goals and Evaluation

5.1 Development of Annual Performance Goals. The Superintendent shall submit to
the Board each year, for the Board’s consideration and adoption, a prellrnmary list of
goals for the Superintendent and the District. The Superintendent and the Board shall
then meet, and the Board shall-approve or revise the list of goals. The Superintendent.
shall submit to the Board for its approval 4 plan to implement the goals. The
Superintendent and the Board shall meet biannually to assess the: goals and may
adjust or revise the goals either by action of the Board or upon. recommendation of”
the Superintendent and approval of the Board, The goals approved by the Board shall
at all times be reduced to writing (“District’s Goals”) and shall be among the criteria
on which the Superintendeit’s performarice is reviewed and evaluated.

5.2  Annual Performance Evaluation.,

A. Time and Basis of Evaluation. The Board shall anhually evaluate the
Superintendent’s performance and issue a written evaluation to the
Superintendent in January of each year during thé term of this Contract. The
Board’s evaluation and assessment of the Superintendent shall be reasonably
related to the duties of the Superintendent as outlined within this Contract and set
forth in state and federal law and Board Policy. The evaluation shall be based at
least in part on the District’s progress towards accomplishing the District Goals,

B. Confidentiality. Unless the Superintendent expressly requests otherwise in
wiiting, the evaluation of the Superintendent shall at all times be conducted in
executive session and shall be considered confidential to the extent permitted by

Superintendent’s Einployment Contract
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law. Nothing herein shall prohibit the Board or the Superintendent from sharing
the content of the Superintendent’s evaluation with their respective legal counsel.

C, Evaluation Format and Procedure. The Superintendent’s evaluation
instrument and process shall be developed and/or revised with input from the
Supenntendem and shall be reasonably related to the dities of the Superintendent
as outlined in this Contract. In the event that the Roard determines that' the
performance of the Supenntendent is unsatisfactory in dny respect, it shall
describe in writing, in reasonable detail, specific instances of unsatisfactory
performance. The evaluation shall include recommendations as to areas of
improvement in all instances where the Board deems performance to be
unsatisfactory. A copy of the written evaluation shall be delivered to the
Superintendent. The Superintendent shall have the right to make a written
response to the evaluation within thirty (30) days of receipt of the written
evaluation from. the board. That response shal! become a permanent attachment
to the evaluation in the Superintendent’s personnel file. Within sixty (60} days of
the delivery of the written evaluation to the Superintendent, the Board shall meet
with the: Superintendent to discuss the evaluation. The Board shall devote a
pottion of, or all of, one executive session annually to a discussion of the working
relationship between the Superintendent and the Board. In the event the Board
deems that the evaluation instrument, format, and/or procedure is to be modified
by the Board and such modifications would require new or different performance
expectations, the Superintendent shall be provided a reasonable period of time to
demonstrate such expected performance before being evaluated.

6.  General Provisions

6.1 Amendment: This Contract may not be amended except by written agreement of the
Parties:

6.2 Severability: If any provision in this Contract is, for any reason, held to be invalid,
illegal, or unenforceable, such invalidity, illegality, or unenforceability shall not
affect any other provision of the Contract, This Contract shall be construed as if such.
invalid, illegal, or unenforceable provision had never been a part of the Contract.

6.3 Entire Agreement: All existing agreements and contracts, both verbal and written,
between the Parties regarding the €mployment of the Superintendent are superseded
by this Contract, This Contract constitutes the entire agreement between the Parties.

6.4 Applicable Law and Venue: Texas law shall govern construction of this Contract,
The Parties agree that venue for any litigation relating to the Supérintendent’s-
employment with the District, including this Contract, shall be the county in which
‘the District’s administration building is located. If litigation is brought in federal
court, the Parties agree that venue shall be the federal district and division in which
the district’ administration building is located.

Superinterident’s Employment Contract
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6.5

6.6

7.1

Paragraph Headings: The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any légal effect; the headings do
not limit or expand the meaning of the paragraphs that follow them.

Legal Representation. Both Parties have been represented by legal counsel of their
choice, or have had the opportunity to consult with legal counsel, in the negotiation
and execution of this Contract.

Notices
To Superintendent, The Superintendent agrees to keep a current address on file with

the District’s human resources office and the Board President. The Superintendent
agrees that the Board may meet any legal obligation it has to give the Superintendent

written notice regarding this Contract or the Superintendent’ s'employme'nt by hand-

delivery, or by certified mail, regular mail, and/or express delivery service to the
Superintendent’s address of record.

To Board. The Board agrees that the Superintendent may mieet any legal obligation
to give the Board written nofice regarding this Contract or the Superintendent’s

-employment by providing .one copy of the notice to the President of the Board and

one copy to the Vice President of the Board. The Superintendent may provide such

notices by hand delivery, or by certified mail, regular mail, and/or express delivery
service, to the Board President and Vice President’s-addresses of record, as provided

to the District.

1 have read this CW& to abide by its terms and conditions:
Superintendent: A fart

7 N

Date signed: o Re-1]

El Camy’/ ﬁdependen’%ﬁstnct

By:

bw { &{Q/’/f

Mr. Dennis Rawlings
President, Board of Trustees.

o fon £
Date signed: 6’{}/"/:‘4’ S R0/ <
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This Uontract is-entered into between the Board of Trustees {the “Board™) of El Campo. Indepeident’

School District (the “District”) and Robert P. Callaghan (the “Superintendent™.

The Baard and the Superintendent, for and in consideration for the terms stated in-this Contract, hereby-
agreé as follows:

B

3

e

Term. The Board agrees to emplay the Superintendent on-a twelve-month basis per school
vear, beginning July 2,°2020 and ending July 2, 2023, The Board and the Superintendent (the
“Parties”) may extend the term of this Contract by-agreement.

Certification. The Supcrintendent agrees to maintain the required certification Ibmughout the
term of employment with the District, {fthe Superintendent's certification expires, is canceled,
or is revoked, 1his Coniract is void,

Representations. The Superintendent makes the following representations:

3.1

[
it

it
Lt

Beginning of Contract: At the beginninig of this Contract, arid atany time during this
Contraet, the Superintendent specifically agrees to submit to a review of his nations!
criminal history record mformation {NCHRIY if required by the District, TEA, or SBEC.
The Superintendent understands that a erimiinal history record acceptable to the Board,
at ity sale discretion, s a cendition precedent to this Contract,

During Contract: The-Superintendent also agrees that, during the teom of this Contract,
the Superintendent will notify the Board in writing of any arrest or of any indictment,
convietion, no'contest or guilty pled, or other adjnd:cahon of the Supenntendent, other

than routine traffic citations. The Superintendent agrees to provide such notification in

writing within seven calendar days of the event'or any shorter period specified in Board
policy.

False Statements and Misrepresentations: The Superintendent represents. that any
records or information provided in connection with his employment apphcmon are true
and comect.  Any false statéments, misrepresentations, omissions of lcquesled
information, or fraud by the Superintendent in or concerning any required records or in
the employment. application may be grounds for termination or nonrenewal, as
applicable.

Employment.

41; I

Duties. The Superintendent shall be the educational leader and chief cxecutive officer of
the District. The Superintendent agrees o perform his duties as required within this
Contract, and as set forth in state and federal law-and Board Policy. The Superintendent
shall comply with all lawful directives of the Board, state and federal law, District policy,
rules and regulations as they exist or may hereafter beamended. The Supenntendent shall
perform his duties with reasonable care, diligenge, skill, and expertise. The

35



4.2

4.3

4.4

4.4

Superintendent shall perform such duties and have such powers as may be prescribed by

the faw and the Board. The Board shall have the right 1o assign additional lawful duties
to the Superintendent and to make changes in responsibilities or work at any time during
tie Contract term. ‘All duties assigned by the Board shall be appropridte to and consistent
with the professivnal role and responsibility of the Superintendent.

Standard: Except as otherwise permitted by this Contract, the Superintendent agrees to.
devete. his full Hime and energy to the performance of his duties. The Superintendent
shall perform his duties with ceasonable care, skill, and diligence, The Superintendent
shall comply with all lawfial Board directives, state and federal laws and rules. Board
policy, and regulations as they xist or may hereafter be amended.

Reassignment. The Suvperintendent cannot be reassigned from the position of
Superintendént to any other position without the Superintendent’s express written
gconsent.

Board Meetings, The Superintendent shall attend all meetings of the Board, both public
and closed, with the exception of those closed meetings: (1) devoted to discussion of the
Superintendent’s Contract, compensation, performance, cvajuation, or other terms of the
Superintendent’s employment; or (2) for purposes of attorsey-clicnt consultations
between the Beard and the Beard's atierney concerning those detalls of the
Supermtendent s employment. The Board may request that the Superrntezmenr leave a
closed session meeting atany time such action is deemed appropriate.

Criticisms, Complaints, and Suggestions. The Board, individually and
collectively, shall refer in a timely manner all substantive criticisms, complaints,

and suggestions called to the Board's attention either; (a) to the Superintendent

for study and/or appropnate action, and the Superintendent shall réfer such
matter(s) to the appropriate District employee or shall investigate such matter(s)
and shall within a reasanabte fime inform the Board of the resulis of such efforts;
or, {b) to the appropriate complaint resolution procedure as established by District
Board policies,

Indemnification. To the extent it may be permitted to do by applicable law, including.

but not limited to Texas Civil Practice & Remedies Code Chapter 102, the District does
hereby agree to defend, hold harmless. and indemnify Superintendeat from any and all
deémands, claims, suits, actrons_,judgments. expenses and-attomeys' fees incurred in any
legal proceedings brought against Superintendent in the Superintendent’s individua! or
official capacity as an employee and as Superintendent of the District, providing the
wncident{s}, which 1s {are} the basis of any such demand, claim, suits, aclions, judgments,
expensas and attorneys’ faes, arose or does arise s the futura from an.act or omission of
Superintendent -as ap employee of the District, acting within the course and scope of
Superintendent’s employment with the District; excluding, however, any such demand,
vlaim, suits, actions, judgmenis, expenses and atornéys' fees for those tlaims or any
causes of action wherz it is determined that Superintendent commitied official
misconduct. or committed a willful or wrongful act or omission, or an act ot omi’ssion
constituting gross negligerice, or acted in bad faith; and excluding any costs, fees,
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4.7

5.1

sxpenses or damages that would be recoverable or pavable under an insyrance contract.
held either by the District or by Superintendént. The selection of Superintendent’s legal

-counsel shall be with the mutual agreement of Superintendent and the District if such

legal counsel 1s nof also District’s legal counsel. A legal defense may be provided
through insurance coverage, in which case Superintendent’s right to agree to legal

‘counsel provided for him will- depend on the terms of the applicable insurance gontract.

To the extent this Section 4.6 exceeds the authority provided and limitations imposed by
Texas Civil Practice & Remedies Code, Chapter 102, it shall be construed and modified
accordingly. The provisions of this Section 4.6 :.hali survive the termination of this
confract

Vacation, Holiday and Personal Leave. The Superintendent may wke, at the

Superntendent'’s choice, ten (10} days of vacation annually or the same number of

vacation days provided by Board policy for District. Administrators on [2-month
copiracts, the days to be in a single period or at different times, The vacation days taken
by the Superintendent will be taken at such time or times as will least interfere with the
performance of the Supenmendentb duties as set forth in this Coniract, Acerued but
unused vacation days, up toa maximum of 10 days annually, shall accumulate and carry
forward fram year to year during the term of this Contract. The Supenintenident shall

observe the same legal holidays ds provided by Board policies for administrative

employees on twelve-month contracts. The Supernstendent is. heéreby grauted the same
personal leave benefits as authorized by Board policies for administrative employees on
twelve-month contracts, except that the Superintendeiit, at his discretion, miay utilize any
and all acerued but unused leave days to be taken'in a singfe period or at different times
during the term of this Contiact.

Gutside Coensultant Activities. The Supcrintendent may serve as a consuftant or
undertake spedking éngagements, writing, teaching ot other profssional duties and

obligations outside the District (referved to collectively herein as “Consulting Services™)
that do not confhict or inferfere with the Superintendent’s professional responsibilities io
the District. The Superintendent may accept a réimbursement of cxpenses for such
Consuliing Services it oo expense to-the District, Consulting’ Services provided by the
Superintendent under the terms and conditions of this paragraph must be consistent-with
state and faderal law,

. Campensation. The Disuict shall pay the Superintendent an annual salary as follows:

Satary. The District shall pay the Superintendent an annual salary of One Hundred
Seventy Five Thousand Dollar 00-100 ($175,000.00). The annual saldry shall be paid to
the Superintendent in equal monthly instalimenis consistent’ with the Board‘s policies.

() Any financial obligation © TRS as & result of Superintendent belng party to
this contract and his employment with the District will be paid by Ei Campo
1SD.

{b) Widespread Salary Reduction, {f the Board implements & widespread salary

reduction under Texas Education Code'section 21.4032, the Superintendent's. annual
salary shall be reduced by the percent or fraction of a percent that is equal to- the
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average petcent or fraction of & percent by which tedcher salaries have been reduced.

{¢) Furlough. If the Board implements a furlough ander Texas Education Code seotion
214621, the Superintendent shall be furloughed for the same number of days as other
contract personnel and the Superintendent’s salary shall be reduced in proportion to
the number of furleugh days.

{d) Salary Adjustments. At any time during the term of this Contract, the Board may.

in its sole discretion, review and adjust the salary. of the: Superintendent, with any
adjustment being in the form of either a written addendum to this Contract o1 a new
contract, Except as otherwise provided in subsections (a) and (b} of this Section 5.1,
in no event shall the Superintendent be paid less than the satary set forth abuve,
except by mutual, written agreement of the Parties.

Health Insprance / Benefits. The District shall offer insurdnce coverage for the
Superintendent pursuant to the group medital plan provided by the District for all of its .
empioyees. The Superintendent shall be respons:bie for the premivins and other
payments associated with health and medical insurance for the Superintendent’s
dependents andfor spouse. The District shall provide benéfits to the Superintendent as

provided by state law and Board policies. The Board reserves the right 1o amend its

policies atany time during the term of this Conteact to reduce or increase these benefits;
at the Board's sole discretion.

Communications Allowance. The District shall provide the Superimtendent with a
communications alldwance {to cover all expenses, if any, for mobile telephone, home
internet acecess, or other conununidation expenses) in the sum of Two Hundred and
No 180 Dollars ($260.00}) per month. The Superintendent shall maijmtain a
personal account for mobile telephone sorvice, home intemnet access, ew. {"Personal
Accounts”) and shall not open an accourt in the name of the District. The
Superintenden shall have total responsibility for payment of the Personal Accounts and
the District shall hiave no obligation or responsibility related to such Personal Accounts
other than the monathiy psyment to the Superintendent of the communications

allowance stated herein,

Civic Activities. The Superintendent is encouraged 1o participate in comnuinity and
civic affairs. The expense of these activities, subject to Board approval in advance, may

‘be borne by the Distriet,

Professional Organizations. The Superintendent shall devote the Superin“endr.ni';
time, attention, and encrgy to the direction, administration, and supervision of the
Dzbmcp The Board. however, encourages the continued professional growth of the
Superintendeni m_mugh the Superintendent’s active attendance and partieipation in
appropriate pmfessienai meetings, seminars, conferenices, or couwrses at the local,
regional, state, and national level. In its encouragement of the Superintendent to grow
professionally. the Board shall permit a reasopable amounmt of release time for the
Supermtendem as the Superintendent and the Board deem appropriaie, to attend such
meelings, seminars, conferences, or coursés. The Distriet does hereby agree to provide
i the District’s budget per contract year an amount to be used for registration, travel,
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meals, lodging, and -other related expenses. The District shall pay for the
Superintendent’s membership dues to the Texas Association of School Administrators
and one other professional organization selected by the Superintendent,

Residence in District. As a condition of employment with the El Campo Independemnt

Sthool Distriet, the Superintendent shall reside within ihe geographic boundaries of the

District at all times while employed by the District.

Relocation/Movinig Expenses. The District shall pay the Superintendenta one time.

moving/relocation stipend for necessary and reasonablz expenses. incurred in
moving the Superintendent, his family and personal possessions 1o El Campo,
Texas, in the amount of Six Thousand and No/100 Dollars ($6.000. 00).

Vehicle Allowance, In light of the unique nature of the professional duties of the
Superintendent of Schools, the Board shall provide the Supetintendent with an
automobile alloivance of Six Hundred And NO/{00 Dollars ($600.00) per month
for the use of his automaehile within the District. In addition, the District shal
reimburse the Superintendeat for the use of his automobile cutside of the District
on District business in accordance with Board policies.

6.  Annual Performance Goals and Evalaation.

6.1

Development of Annual Performance Goals. The Superintendent shall subtnit
to the Board each yeat, for the Board's consideration and adoption, a preliminary
list of goals for the Supermtendenz and the District. The Supetintendent and the
Board shall then meet, and the Board shall approve or revise the ist of goals. The
Superintendent shaif submit to-the Board for its approval a plan to implement the
goals. The goals approved by the Board shall at all times be-reduced to writing
(“District’s Goals™) and shall be amonyg the criteria.on which the Supecintendent’s
performance is reviewed and evaluated.

Annual Performance Evaluation.

a) Time and Basis of Evaluation. The Board shall annually evaluate the

Superintendent’s performance and issue a written evaluation to the
Superintendent in January or February of each year during the term of this
Contract. The Board's evaluation and assessment of the Superintendent shall

be reasonably related to the duties of the Superintendent as cutlined within

this Contract and set forth in state and federal law and Board Policy. The
avaluation shall be based at least in part on the District’s progress towards
accomplishing the District Goals.

b) Confidentiality. Unless the Superintendent expressly requests otherwise in

writing, the evaluation of the Superintendent shall at all times be conducted
m exccutive session and shall be considéred éonfidential to the extent
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permitted by law. Nothing herein shall prohibit the Board or the
Superintendent from sharing the conterit of the Superintendent’s evaluation
with their respective legal counsel.

Evaluation Format and Procedure. The Suoperintendent’s evaluation
instrument and process shall be developed and/or revised with input from the
Superintendent and shall be reasonably related to the duties of the
Superintendent aé outlined in rhis Contract, In the event that the Board

determines that the performance of the Superintendent is unsatisfactory in any

respect, it shall describe in writing, in reasonable detail, specific instances of
unsatisfactory performance, The Superintendent shall have the right to make
a writien responss to the evaluation within thirty (30) days of receipt of the
written evajuation from the board. That respopse shall become a permaneént
attachment to the evaluation o the Superintendent’s personine! file. The Board

shall devote a portion of, or all of, cne executive session annually to a
discussion of the working relationship between the Superiniendent and the

Board. In the event thé Board deems that the evaluation instrument, format,
and/or procedure is to be modified by the Board and such modifications would
require new or different performance expectations, the Superintendent shall
be provided a reasonable period of time to demonstrate such expected
performance before being evaluated.

Suspension. In accordance with Texas Education Cede chapter 21, the Board may suspend
the Superintendent without pay during the term: of this Centract for good cause as detennined
by the Board under and pursnant to applicable Texas taw,

Dismissal, Termination and WNoorenewal of Contract. The Board may dismiss the
Superintendent during the term of the Contract for good cavse as determined under and
pufsuant to applicable Texas law. Termination or nenrenewal of this cantract will be vonducted
pursuani to Texas Educarion Code Chapter 21.

General Provisions,

9.1

8.2

9.4

Amendment: This Contract may not be amended except by written agreement of the
Parties.

Severability: 1f any provision in this Contract is, for any reasen, held to be invalid,
illegal, or unenforceable, such invalidity, ilicgality, oruncnforceability shall not affect
any other provision of the Contract. This Contract shall be construsd as-if such invalid,
illegal, or unenforceable provision had never been a part of the Contragt.

Entire Agreément; All existing agreements and contragts, both verbal and svriften,
between the Parties regarding the employment of the Superintendent are superseded by

this Contract. This Contract constitutes the entire agreement between the Parties,

Applicable Law and Venue: Texas law shall govern constiuction of this Contract: Thé
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9.6

Parties agree that venue for any litigation relating to the Superintendent’s employment
with the District, including this Contract, shall be the county in which the District’s
administration building is located. I[f litigation is brought in federal court, the Parties
agree that venue shall be the federal district and division in which the district’s
administration building is located.

Paragraph Headings: The headings used at the beginning of each numbered paragraph
in this Contract are not intended to have any legal effect; the headings do not limit or
expand the meaning of the paragraphs that follow them.

Legal Representation: Both Parties have been represented by legal counsel of their
choice, or have had the opportunity to consult with legal counscl, in the negotiation and
execution of this Contract.

Notices.

10.1

10.2

To Superintendent: The Superintendent agrees to keep a current address on file with
the District’s human resources office and the Board President. The Superintendent
agrees that the Board may meet any legal obligation it has to give the Superintendent
written notice regarding this Contract or the Superintendent’s employment by hand-
delivery, or by certified mail, regular mail, and/or express delivery service to the
Superintendent's address of record.

To Board: The Board agrees that the Superintendent may meet any legal obligation to
give the Board written notice regarding this Contract or the Superintendent’s
employment by providing one copy of the notice to the President of the Board and one
copy to the Vice President of the Board. The Superintendent may provide such notices
by hand delivery, or by certified mail, regular mail, and/or express delivery service, to
the Board President and Vice President’s addresses of record, as provided to the District.

[ have read this Contract and agree to abide by its terms and conditions:

Superintendent: ?O_M P

Robert P. Callaghan

Date signed: __:_I'Ql;t_l, 7-02.0 e

James Russell. President
El Campo [SD Board of Trustees

—
Date signed: _\)_\’\‘3 Z — Zeo2o
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	Agenda
	1. Call to Order/Opening Prayer/Pledge of Allegiance



Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws issued on March 16, 2020,  to advance the public health goal of limiting face to face meetings (also called "social distancing"), this meeting may be documented via telephone conference or videoconference, which will be audible to the Board and public and allow for two-way communication.  The Board President, presiding officer or trustees may not be physically present at one location but a quorum will be required for the meeting on the videoconference or phone. 



 The public may access this meeting:  See Meeting ID below and or Phone Number.   An electronic copy of the agenda packet may be viewed at the following link www.ecisd.org.  A recording of the meeting will be available for viewing on the District’s website.



If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular meetings or an agenda item the President or designee will call for public comments at the beginning of the meeting.  All other public comment rules will be followed.  After the close of public comment, the Board will proceed with the rest of the agenda that may be viewed or heard by the public online or on the phone.  



meet.google.com/ipp-oogh-kwu



Phone Numbers

(US)+1 304-945-3640

PIN: 254 917 225#
	2. Public Comment
	3. Public Hearing
	3.A. Public Hearing - The Board will Hold a Public Meeting to Discuss the El Campo Independent School District 2018-19 Schools FIRST Rating which is based on an analysis of Staff and Student Data Reported for the 2018-2019 School Year, and Budgetary and Actual Financial Data for the Fiscal Year Ending August 31, 2019.
	Public Hearing - Financial Management Report and School FIRST Financial Accountability Rating
	2019-2020 ECISD Financial Management Performance Report


	4. Adjournment

