
Agenda of Regular Meeting

The Board of Trustees
El Campo Independent School District

A Regular Meeting of the Board of Trustees of El Campo Independent School District will be 
held October 27, 2020, beginning at 7:00 PM in the ECHS Auditorium, 600 West Norris, El 
Campo, Texas 77437.

The subjects to be discussed are as listed below. 

1. Call to Order/Opening Prayer/Pledge of Allegiance

Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws 
issued on March 16, 2020,  to advance the public health goal of limiting face to face 
meetings (also called "social distancing"), this meeting may be documented via telephone 
conference or videoconference, which will be audible to the Board and public and allow for 
two-way communication.  The Board President, presiding officer or trustees may not be 
physically present at one location but a quorum will be required for the meeting on the 
videoconference or phone. 

 The public may access this meeting:  See Meeting ID below and or Phone Number.   An 
electronic copy of the agenda packet may be viewed at the following link www.ecisd.org.  A 
recording of the meeting will be available for viewing on the District’s website.

If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular 
meetings or an agenda item the President or designee will call for public comments at the 
beginning of the meeting.  All other public comment rules will be followed.  After the close 
of public comment, the Board will proceed with the rest of the agenda that may be viewed or 
heard by the public online or on the phone.  

meet.google.com/ipp-oogh-kwu

Phone Numbers
(US)+1 304-945-3640
PIN: 254 917 225#
 
2. Public Comment
3. Recognition
4. Consent Agenda

A. Governance
1. Consider Approval of Minutes

a. September 22, 2020 - Regular 
b. October 6, 2020 - Special 

2. Consider Approval of TASB Policy Update 115 affecting local 
policies D - GKA.
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B. Business and Support Services
1. Review of Monthly Financial Report for Month of August 2020.
2. Review of Monthly Financial Reports for Month of September 2020.
3. Review of Checks Written for the Month of September 2020.
4. Budget Amendment(s) 
5. SRO Vehicles
6. Approval of Correction to the Resolution to Adopt the Proposed 
2020-21 Operating Budget

C. Personnel
D. Curriculum and Instruction

1. 7th grade Reading Instrument Waiver 
E. Students

5. Presentation Items
A. Governance
B. Business and Operations
C. Curriculum and Instruction

6. Discussion and Action Items
A. Curriculum and Instruction
B. Business and Operations

1. Facilities Committee Member will Present Bid Results and make 
Recommendation to the Board for Selection of a Contractor for the 
Ricebird Weight Room Project. 
2. Awarding of Bid for Weight Room 

C. Governance
1. Consideration and Possible Action granting authority to the 
Superintendent throughout the remainder of 2020-2021 School Year to 
Continue the Requirement for Students and District Personnel to wear 
face masks to prevent the spread of COVID 19. 

D. Curriculum and Instruction 
1. Middle School TIP

7. Review Items
A. Curriculum and Instruction
B. Business and Operations
C. Governance

8. Closed Session:
A. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of a Public Officer or Employee

9. Personnel
10. Superintendent's Report

A. Governance
B. Business and Support Services
C. Personnel

1. Middle School Principal Update on Process and Timeline
2. Report on DEC (LOCAL)

D. Curriculum and Instruction
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1. BIL/ESL Board Report
E. Students
F. Community and Governmental Relations

11. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on Saturday, October 24, 
2020 at 5:00 p.m. 

__________________________________________
For the Board of Trustees
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Recommendation: Minutes of Previous Meetings

Impact/Rationale:

Program 
Description/Summary: 

According to policy BE (LOCAL), BOARD MEETINGS, MINUTES, 
board action shall be carefully recorded by the secretary or clerk; when 
approved, and these minutes shall serve as the legal record of official 
Board actions.  The written minutes of all meetings shall be approved 
by vote of the Board and signed by the President and the Secretary of 
the Board. 

ECISD Board Policy BE (LOCAL), BOARD MEETINGS

Effective Date October 27, 2020

Previous Board Action The Board approves minutes at each regular monthly meeting.

Future Action Expected None.

Background Information and 
Significant Issues

Attachments September 22, 2020 - Regular

October 6, 2020 – Special 

Submitted By Vicky Limas, Administrative Assistant to the Superintendent

Recommended for Approval Motion, second and majority vote to approve the minutes.

Bob Callaghan, 
Superintendent of Schools

I recommend you approve the minutes of previous meetings as 
part of the Consent Agenda.

Action Required
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Minutes of Regular Meeting

The Board of Trustees
El Campo Independent School District

A Regular meeting of the Board of Trustees of El Campo Independent School District was held Tuesday, 
September 22, 2020, at 7:00 PM in the ECHS Auditorium, 600 West Norris, El Campo, Texas 77437.

Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws issued on 
March 16, 2020,  to advance the public health goal of limiting face to face meetings (also called "social 
distancing"), this meeting may be documented via telephone conference or videoconference, which will 
be audible to the Board and public and allow for two-way communication.  The Board President, 
presiding officer or trustees may not be physically present at one location but a quorum will be required 
for the meeting on the videoconference or phone. 

 The public may access this meeting:  See Meeting ID below and or Phone Number.   An electronic copy 
of the agenda packet may be viewed at the following link www.ecisd.org.  A recording of the meeting 
will be available for viewing on the District’s website.

If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular meetings or 
an agenda item the President or designee will call for public comments at the beginning of the 
meeting.  All other public comment rules will be followed.  After the close of public comment, the Board 
will proceed with the rest of the agenda that may be viewed or heard by the public online or on the 
phone.  

meet.google.com/mjf-foxh-ypt 
Phone Numbers
(US)+1 478-449-4096
PIN: 586 012 251#

MEMBERS PRESENT:  Greg Anderson, Anthony Dorotik, Dennis Rawlings, James Russell, Susan 
Nohavitza, Rich DuBroc, Ed Erwin

MEMBERS ABSENT:  None

OTHERS PRESENT:  Bob Callaghan, David Bright, Dolores Trevino, Alicia Stary, Vicky Limas, Ashley 
Barnes,  Elizabeth Tupa, Mauri Couey, Demetric Wells, Kyle Poenitzsch, Toretta Cunningham. 

Board President, James Russell called the meeting to order at 7:00 p.m.  James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 

PUBLIC COMMENT:  Parent, Toretta Cunningham regarding longer class periods & ticket process.
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RECOGNITION  

A. Biotechnology Program Receives 15,000 grant sponsored by the Bayer Fund
B. Team of Eight Training

CONSENT AGENDA:    A motion was made by Greg Anderson and a second by Anthony Dorotik.  
Motion passed 7-0.    

A. Governance
1. Consider Approval of Minutes

a. August 25, 2020 - Special 
b. August 25, 2020 - Regular Meeting
c. September 9, 2020 - Special - Team of 8 

B. Business and Support Services
1. Review of Monthly Financial Reports
2. Review of Quarterly Investment Report for Quarter Ending August 31, 2020
3. Review of Annual Investment Report for Year Ending August 31, 2020
4. Review of Checks Written for the Month of August 2020
5. Annual Review of School FIRST Criteria
6. Review of SZH Architects Invoices
7. Approval of Purchasing Cooperatives for 2020-21
8. Consider Approval of Budget Amendment(s)

C. Personnel
D. Curriculum and Instruction

ECISD Pre-K-2 Asynchronous Plan
E. Students
F. Consider Approval of TASB Policy Update 115 affecting local policies CBB – CY

PRESENTATION ITEMS
A. Governance
B. Business and Operations
C. Curriculum and Instruction

DISCUSSION AND ACTION ITEMS
A. Curriculum and Instruction

1. Consider a Modification to the 2020-2021 ECISD academic calendar due to COVID -19

A motion was made by Rich DuBroc and a second by Susan Nohavitza to modify the 2020-2021 ECISD 
academic calendar due to COVID 19, with the school day of 19th of October to a teacher workday.  
Motion passed 7-0. 

B. Business and Operations
C. Governance

1. Consider resignation of a board member effective September 22, 2020
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2. Discussion of El Campo ISD Board Governance Responsibilities Delegated 
Through (LEGAL) and (LOCAL) Board Policies including Policies BED (LEGAL) and FNA 
(LEGAL) 

REVIEW ITEMS
A. Curriculum and Instruction
B. Business and Operations
C. Governance

CLOSED SESSION:  Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer 
or Employee. 

The President of the Board called for an Executive Session in accordance with Texas Government code  
§ 551.074 (1) PERSONNEL MATTERS to Deliberate the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee.  The Board entered 
Closed Session at 7:42 p.m. and reconvened in Open Session at 8:30 p.m.

PERSONNEL:  A motion was made by Dennis Rawlings and a second by Anthony Dorotik  to accept the 
Superintendents personnel recommendation.  Motion passed 7-0. 

 Nurse – Middle School – Desiree Cernoch

SUPERINTENDENT’S REPORT

A. Governance
B. Business and Support Services

1. Weight Room Improvement Project
C. Personnel

1. Middle School Principal Search Timeline
D. Curriculum and Instruction

1. Online versus in-person data
2. Future consideration altering Return to Learn Plan

E. Students
1. Enrollment /Data 
2. Monthly SRO Report

F. Community and Governmental Relations

There being no further business, meeting adjourned at 8:33 p.m.

________________________________ 
James Russell, President 

________________________________
Greg Anderson, Secretary
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Minutes of Special Meeting

The Board of Trustees
El Campo Independent School District

A Special Meeting of the Board of Trustees of El Campo Independent School District was held 
Tuesday,  October 6, 2020,  at 7:00 PM in the ECHS Auditorium, 600 West Norris, El Campo, 
Texas 77437.

Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings 
Laws issued on March 16, 2020,  to advance the public health goal of limiting face to 
face meetings (also called "social distancing"), this meeting may be documented via 
telephone conference or videoconference, which will be audible to the Board and public 
and allow for two-way communication.  The Board President, presiding officer or 
trustees may not be physically present at one location but a quorum will be required for 
the meeting on the videoconference or phone. 

 The public may access this meeting:  See Meeting ID below and or Phone Number.   An 
electronic copy of the agenda packet may be viewed at the following link 
www.ecisd.org.  A recording of the meeting will be available for viewing on the District’s 
website.

If you wish to address the Board of Trustees on an agenda or non-agenda topic for 
regular meetings or an agenda item the President or designee will call for public 
comments at the beginning of the meeting.  All other public comment rules will be 
followed.  After the close of public comment, the Board will proceed with the rest of the 
agenda that may be viewed or heard by the public online or on the phone.  

meet.google.com/dyq-bbwm-oay

Phone Numbers
(US)+1 662-493-2522
PIN: 482 645 131#

MEMBERS PRESENT:  Greg Anderson, Anthony Dorotik, Dennis Rawlings, James Russell, Susan 
Nohavitza, Ed Erwin

MEMBERS ABSENT:  

OTHERS PRESENT:  Bob Callaghan, David Bright, Dolores Trevino, Alicia Stary, Vicky Limas, Mauri Couey 
Chris Skinner and David Vallejo  

Board President, James Russell called the meeting to order at 7:00 p.m.  James Russell gave the opening 
prayer followed by the Pledge of Allegiance.  There was a quorum present. 
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PUBLIC COMMENT:  There was no public comment. 

DISCUSSION AND ACTION ITEMS

An amendment to the agenda was made by the Board Presdient to move 3.B.1 as the first 
discussion and action item. 

A. Business and Operations
1. Consideration and possible action to adopt the prevailing wage rates published by

the United States Department of Labor in accordance with the Davis-Bacon Act 
(40U.S.C. Section 276a et seq.), and its subsequent amendments, in connection with 
the construction of the Ricebird Weight Room Project authorized by the Board and 
any other construction projects authorized during the District's current fiscal year. 

A motion was made by Susan Nohavitza and a second motion was made by Ed Erwin to adopt 
the prevailing wage rates published by the United States Department of Labor in accordance 
with the Davis-Bacon Act and its subsequent amendments in connection with the 
construction of the Ricebird Weight Room Project authorized by the Board and any other 
construction projects authorized during the District’s current fiscal year.  Motion passed 7-0. 

B. Governance
1. Discussion and possible action regarding appointment to fill board vacant position. 

Anthony Dorotik made the motion to accept David Vallejo to fill the vacant spot for Position 
3, replacing Rich DuBroc.   Dennis Rawlings made the second motion.  Motion passed 6-0. 

Oath of office was given to Mr. Vallejo by Vicky Limas, Administrative Assistant/Notary.

CLOSED SESSION:  There was no closed session. 

Texas Government Code §551.074 (1) PERSONNEL MATTERS, to Deliberate the 
Appointment, Employment, Evaluation, Reassignmnet, Duties, Discipline, or Dismissal of a 
Public Officer or Employee. 

PERSONNEL

A motion was made by Greg Anderson and a second by Anthony Dorotik to accep the 
Superintendent’s personnel recommendation.  Motion passed 7-0. 

 Tammy DuBroc-ECHS – Teacher - Social Studies
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There being no further business, the meeting adjourned at 7:18 p.m.

________________________________ 
James Russell, President 

________________________________
Greg Anderson, Secretary
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Information Only

Consent Agenda Item: 4.B.1
Meeting Date: October 27, 2020
Submitted By: David Bright, Assistant Supt. for Finance & Operations

Business and Support 
Services

Review of Monthly Financial Reports for Month of August 2020.

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District.

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund.

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year.

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow.

ECISD Board Policy None.

Effective Date August 31, 2020

Previous Board Action Approval of 2019-2020 General Operating Budget on August 27, 
2019.

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting.

Background Information and 
Significant Issues

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2019 was $8,649,964, which is 25.76% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $33,584,123.

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $150,000, leaving an undesignated fund 
balance of $8,499,964; or 25.34% of the approved General 
Fund operating expenditures (as defined in the AEIS Report).
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Fiscal Impact None.

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds.

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

Financial Report.  In the General Operating Fund, we have 
received 97.75% of our amended revenue projections; and 
expended 95.66% of our amended expenditure estimates.

Compared to the same time last year, our revenue increased by 
$2,715,755 and our expenditures increased by $2,369,222.  

Tax Collection Report.  Our 2019-20 beginning tax levy of 
$15,041,843 has been adjusted by -$57,565 giving us a new 
adjusted levy of $14,984,278 and we have currently collected 
$14,606,931 which amounts to 97.48% of the adjusted levy.  
This leaves an uncollected balance of $377,347.  

Delinquent collections YTD are $227,483 plus $210,074 in 
penalty and interest.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Oct 0.23% 0.00% 0.12% 0.28% 0.23%    0.17%

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp
Sep 9.16% 13.52% 9.52% 12.19% 10.17% 12.97% 10.71% 11.82% 11.48% 12.51%
Oct 17.27% 21.34% 17.85% 20.11% 19.45% 20.95% 20.45% 18.94% 21.76% 19.51%
Nov 22.80% 28.98% 27.59% 28.12% 28.89% 27.56% 31.14% 27.01% 30.13% 26.27%
Dec 39.16% 35.12% 41.32% 34.35% 41.90% 33.49% 44.04% 33.33% 43.81% 33.89%
Jan 59.00% 42.07% 58.41% 41.42% 59.09% 40.75% 62.84% 39.50% 59.77% 40.59%
Feb 65.53% 49.94% 65.27% 50.86% 65.17% 48.31% 68.87% 48.64% 66.22% 49.16%
Mar 67.50% 56.42% 67.46% 57.88% 67.29% 54.67% 71.28% 56.61% 68.06% 55.71%
Apr 72.22% 64.06% 72.39% 65.38% 72.22% 61.22% 76.61% 63.10% 72.80% 62.19%
May 77.76% 72.65% 76.21% 72.04% 76.12% 68.27% 80.77% 69.97% 76.68% 68.65%
Jun 82.90% 79.64% 81.90% 78.37% 81.98% 74.00% 88.34% 76.32% 82.62% 75.67%
Jul 88.57% 85.51% 84.87% 81.71% 88.73% 80.73% 95.33% 83.60% 86.83% 79.07%
Aug 101.01% 99.54% 100.85% 97.42% 100.85% 97.42% 100.78% 99.12% 97.75% 95.66%

2019-20202018-20192016-2017 2017-20182015-2016
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Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month.

Attachments  Monthly Financial Report – as of August 31, 2020

 Tax Collection Recap 2019-2020  

 Cash Flow Report 2019-2020

Submitted by: David Bright, Assistant Superintendent of Finance and Operations

Recommendation: This is an information report only.

Bob Callaghan, Superintendent of Schools

Nov 7.96% 1.76% 8.01% 8.48% 12.27%    7.10%

Dec 36.39%  38.01%  38.96%  38.26%  39.13%  39.24%

Jan 79.99%  81.34%  78.42%  79.61%  81.05%  78.42%

Feb 94.03%  94.03%  91.96%  92.41%  92.28%  92.22%

Mar 95.49%  95.25%  93.39%  93.94%  93.90%  93.97%

Apr 96.39%  95.99%  94.03%  94.97%  95.03%  94.58%

May 96.91%  96.69%  95.38%  96.06%  96.21%  95.55%

Jun 97.58%  97.59%  96.01%  96.62%  96.71%  96.27%

Jul 97.86%  98.00%  96.53%  97.23%  97.30%  97.11%

Aug   98.21%  98.06%  96.79%  97.49%  97.53%  97.48%

Sep 98.28%  98.13%  96.98%  97.60%  97.73%  

Fiscal Year 2018-2019 2019-2020 Difference 2018-2019 2019-2020 Difference

Revenue $2,397,544 $4,474,728 $2,077,184 $35,886,546 $38,516,306 $2,629,760
Expenditures $6,613,268 $8,404,207 $1,790,939 $36,243,526 $36,580,450 $336,924
Balance ($4,215,724) ($3,929,479) $286,245 ($356,980) $1,935,856 $2,292,836

Month Year-to-Date
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199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2018-19
Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-19 Aug-20 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 26,569 24,224 987,432 4,575,528 5,574,034 1,962,144 237,475 84,500 140,510 102,371 118,020 32,439 48,561 13,914,813
5712 Taxes Prior Years 4,599 30,448 13,043 8,511 22,632 19,532 29,018 14,026 22,834 15,103 23,700 11,144 18,868 275,374
5717 Excess Tax Proceeds 0 0 783 0 32,827 0 0 0 0 0 0 0 13,174
5719 Pen, Int, & Other 9,923 8,124 8,107 11,307 12,288 25,978 34,407 13,464 22,237 20,991 27,304 10,686 15,997 230,739
5730 Tuition and Fees 5,780 5,200 6,040 5,160 5,660 5,860 5,080 -320 0 0 2,745 1,040 -900 68,905
5740 Other Local Sources 21,581 20,125 16,761 102,097 22,220 22,194 18,143 13,237 131,064 28,102 49,616 59,357 103,303 395,245
5750 Co/Curr Activities 23,200 27,649 14,261 1,827 9,093 5,102 653 1,396 0 0 0 18,205 3,897 119,399
5760 Other Sources 0 0 0 0 0 0 0 0 0 0 0 90 0 1,080

Total Local Rev: 91,651 115,770 1,046,427 4,704,429 5,645,927 2,073,636 324,775 126,303 316,645 166,568 221,385 132,961 189,726 15,018,730

5800 State Revenue:
5811 Available School Fund 0 137,822 52,266 101,883 30,415 30,415 53,272 52,936 103,861 103,861 145,353 196,060 263,143 1,631,888
5812 Foundation Entitlement 4,216,721 3,450,673 1,814,994 0 0 0 0 1,402,307 908,887 1,821,751 2,242,394 1,465,230 1,526,267 14,101,254
5812 Founda Ent-Prior Yr 0 0 0 0 0 0 0 0 0 0 30,450 0 730,293 281,860
5819 Foundation Rev-Other 38,957 0 0 0 0 0 0 0 0 0 0 205,795 0 205,795
5820 Misc State Program Rev 0 0 0 0 0 0 11,714 0 0 0 0 3,700 17,553 3,700
5831 TRS On-Behalf 130,372 130,371 129,667 135,583 134,214 135,290 134,016 133,524 137,032 138,778 131,743 198,524 301,308 1,434,024

Total State Rev: 4,386,050 3,718,866 1,996,927 237,466 164,629 165,705 199,002 1,588,767 1,149,780 2,064,390 2,549,940 2,069,309 2,838,564 17,658,521

5900 Federal Revenue:
5930 Federal 69 2,183 4,933 54,116 39,964 1,658 0 78,171 2,664 24,356 8,419 13,812 40,600 769,655

Total Federal Rev: 69 2,183 4,933 54,116 39,964 1,658 0 78,171 2,664 24,356 8,419 13,812 40,600 769,655

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 59,578 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 59,578 0 0 0 0

Total Revenue: 4,477,770 3,836,819 3,048,287 4,996,012 5,850,520 2,241,000 523,777 1,793,241 1,469,089 2,314,892 2,779,744 2,216,082 3,068,890 33,446,906

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 738,411 2,041,053 2,072,958 2,087,954 2,050,398 2,070,231 2,069,038 2,004,066 2,046,949 2,082,049 1,979,181 3,502,814 3,450,341 22,752,454
6200 Contracted Services 306,073 321,306 337,321 439,506 185,179 585,276 204,796 295,574 329,825 337,007 262,855 611,368 543,781 4,092,866
6300 Supplies & Materials 162,416 324,274 85,848 118,115 189,032 185,979 109,645 125,534 133,668 84,518 111,075 351,049 371,471 1,816,826
6400 Other Operating 389,432 59,676 36,816 200,448 38,341 212,744 12,404 6,470 186,717 48,784 231,665 20,107 71,892 1,668,979
6500 Debt Services 750 0 0 0 0 198,075 0 0 0 0 0 28,075 25,950 229,025
6600 Capital Outlay 5,061 46,890 0 7,863 11,937 87,710 510,795 0 43,545 0 174,129 189,652 709,850 1,220,153
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 0 0 0 1,316,506 1,451,578

Total Expenditures: 1,602,143 2,793,200 2,532,943 2,853,886 2,474,889 3,340,015 2,906,677 2,431,644 2,740,703 2,552,359 2,758,905 4,703,065 6,489,791 33,231,881

ENDING BALANCE 2,875,627 1,043,619 515,344 2,142,126 3,375,631 -1,099,016 -2,382,900 -638,403 -1,271,614 -237,466 20,839 -2,486,984 -3,420,901

GF FB as of 8/31/19 8,649,964

11,525,591 12,569,211 13,084,554 15,226,680 18,602,311 17,503,295 15,120,396 14,481,993 13,210,378 12,972,912 12,993,751 8,649,965 9,572,851
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2018-19
Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-19 Aug-20 Totals

REVENUE:
5700 Local Revenue:
5740 Earnings from Temp Dep 0 0 1,400 0 0 1,606 0 0 1,740 0 0 754 968 2,898

0
5750 Lunch 36,330 39,021 29,347 24,979 32,101 35,921 10,557 -98 1 0 0 29,946 6,332 295,139
5750 Breakfast 3,199 2,921 2,029 1,759 2,421 2,531 600 0 0 0 0 5,345 318 53,802
5750 A La Carte 9,698 10,223 7,103 6,157 8,474 8,858 2,100 0 0 0 0 5,990 1,114 45,200
5750 Catering/Vending 0 2,835 0 265 1,276 130 5,156 490 0 0 808 13,499 2,012 21,481
5750 Summer Food Service 0 0 0 0 0 0 0 0 0 808 -782 8 0 53

Total Local Ren: 49,227 55,000 39,878 33,160 44,272 49,046 18,412 392 1,741 808 26 55,542 10,744 418,573

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 9,461 0 0 0 0 0 9,987
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 1,983 0 1,983

Total State Rev: 0 0 0 0 0 0 0 9,461 0 0 0 1,983 0 11,969

5900 Federal Revenue
5921 School Breakfast 0 38,871 41,471 31,817 27,526 31,728 33,584 16,567 15,132 0 0 22,055 11,956 308,634
5922 National School Lunch 0 128,977 142,284 103,747 91,847 117,413 124,040 42,635 24,073 0 0 79,919 32,559 1,080,648
5923 USDA Donated Com 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 15,586 20,880 140,002
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 21,962 12,426 3,283 8,837 13,969

Total Federal Rev: 11,073 178,921 194,828 146,637 130,446 160,214 168,697 70,275 50,278 33,035 23,499 120,843 74,232 1,543,252

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 60,300 233,921 234,706 179,797 174,719 209,260 187,109 80,127 52,019 33,844 23,525 178,367 84,977 1,973,795

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 8,765 61,708 61,755 61,735 60,685 61,726 61,687 57,579 63,094 56,207 68,259 104,727 106,244 667,634
6200 Contracted Services 0 147,553 124,294 115,217 89,692 56,713 3,853 197,312 13,208 16,088 14,594 96,865 45,493 1,110,530
6300 Supplies & Materials 11,461 11,464 11,425 11,227 11,093 11,087 11,082 11,088 13,517 11,086 73,268 19,727 28,962 147,940
6400 Other Operating 0 78 0 167 0 93 0 92 0 0 0 92 0 709
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 6,786

Total Expenditures: 20,226 220,803 197,474 188,346 161,469 129,620 76,622 266,071 89,819 83,381 156,121 221,411 180,699 1,933,599

ENDING BALANCE 40,074 53,192 90,424 81,875 95,125 174,765 285,252 99,309 61,509 11,972 -120,624 40,196 -216,347
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2018-19
Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-19 Aug-20 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 863 1,315 53,605 248,391 302,596 106,519 12,892 4,587 7,628 5,557 6,407 1,054 2,636 451,803
5712 Taxes Prior Years -491 1,334 633 319 877 700 1,701 965 913 666 933 504 726 10,284
5719 Pen, Int, & Other 425 447 391 143 297 1,145 2,228 758 1,149 1,146 1,371 427 796 7,841
5742 Earnings Fm Temp Dep 201 189 178 279 524 500 428 385 391 388 415 1,110 197 8,269

Total Local Rev: 998 3,285 54,807 249,132 304,294 108,863 17,249 6,695 10,081 7,757 9,126 3,095 4,355 478,196

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 0 0 0 0 0 8,660 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 0 8,660 0 0 0 0 0

7900 Other Res/Non-Oper:
7911 Issuance of Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7916 Issuance of Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7915 Operating Transfers 0 0 0 0 0 0 0 0 0 0 0 0 1,316,506 1,451,578

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 1,316,506 1,451,578

Total Revenue: 998 3,285 54,807 249,132 304,294 108,863 17,249 6,695 18,741 7,757 9,126 3,095 1,320,861 1,929,774

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 0 0 0 0 0 1,260,000 1,330,000 1,260,000
6521 Interest on Bonds 0 0 0 0 0 403,717 0 0 0 0 428,792 403,717 857,584
6599 Other Debt Fees 750 0 750 0 22,782 1,000 450 0 0 0 0 0 0 2,950
8949 Other Uses-Bond Escrow 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 750 0 750 0 22,782 404,717 450 0 0 0 0 1,688,792 1,733,717 2,120,534

ENDING BALANCE 248 3,533 57,590 306,722 588,234 292,380 309,179 315,874 334,615 342,372 351,498 -190,759 -61,358

Total Approved Budget
199, 240, 511

TOTAL REVENUE 4,539,069 4,074,025 3,337,800 5,424,941 6,329,533 2,559,123 728,135 1,880,063 1,539,849 2,356,493 2,812,396 2,397,544 4,474,728 37,350,475

TOTAL EXP 1,623,119 3,014,003 2,731,167 3,042,232 2,659,140 3,874,352 2,983,749 2,697,715 2,830,522 2,635,740 2,915,026 6,613,268 8,404,207 37,286,013

ENDING BALANCE 2,915,949 3,975,971 4,582,604 6,965,313 10,635,706 9,320,477 7,064,863 6,247,211 4,956,538 4,677,292 4,574,661 64,462 645,182
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                              October 27, 2020

        Comparison of Revenue and Expenditures 
 to the Budget for the General Operating, Food Service & Debt Service Fund

                            9-1-19 to 8-31-20
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $16,021,409 $16,101,409 $16,102,592 $1,183

State: $21,564,380 $21,603,337 $21,078,207 ($525,130)

Federal: $1,958,089 $1,958,089 $1,499,271 ($458,818)

Other Resources: $0 $1,316,506 $1,376,084 $59,578

Total: $39,543,878 $40,979,341 $40,056,154 ($923,187)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$38,610,371 $41,198,287 $39,410,971 $0 $39,410,971 $1,787,316

COMPARISONS TO AUGUST 31 OF PRIOR YEAR:

 Increase/
2018-2019 2019-2020 Decrease

Revenues: $37,340,399 $40,056,154 $2,715,755

Expenditures: $37,041,749 $39,410,971 $2,369,222

Cash Position: $12,207,293 $12,520,806 $313,513

PRIOR MONTH CASH  POSITION as of 7/31/20:    $14,573,316

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE

GENERAL FUND - FUND BALANCE as of  8-31-17: $28,363,926 $7,424,287 26.18%
GENERAL FUND - FUND BALANCE as of  8-31-18: $29,567,038 $8,434,939 28.53%
GENERAL FUND - FUND BALANCE as of  8-31-19: $33,584,123 $8,649,964 25.76%

BUDGET AMENDMENTS:
Funds for Food Service Furniture-Fund 240 $56,000
Funds to budget Early Education Allotment $345,484
Funds to budget Dyslexia Allotment $62,879
Funds to budget the College, Career, & Military Readiness (CCMR) Allotment $45,000
Funds to purchase a new bus $19,706
Funds to cover cost overruns for the High School A/C $11,584
Funds for 5 new buses $500,215
Funds for replacement roof for the High School Cafeteria $43,545

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.

OPERATING
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-19 $15,041,843 -$20,621 $15,021,222 25,539 0.17% 0.23% $31,782 $8,571 $65,892

Nov-19 $15,041,843 -$26,420 $15,015,423 1,041,037 6.93% 12.04% $13,677 $8,498 $1,063,211

Dec-19 $15,041,843 -$30,659 $15,011,184 4,823,918 32.14% 26.85% $8,831 $11,449 $4,844,198

Jan-20 $15,041,843 -$36,378 $15,005,465 5,876,629 39.16% 41.87% $23,510 $12,585 $5,912,725

Feb-20 $15,041,843 -$39,257 $15,002,586 2,068,663 13.79% 11.21% $20,232 $27,122 $2,116,017

Mar-20 $15,041,843 -$52,192 $14,989,651 250,366 1.67% 1.62% $30,719 $36,635 $317,720

Apr-20 $15,041,843 -$53,735 $14,988,108 89,087 0.59% 1.11% $14,991 $14,222 $118,300

May-20 $15,041,843 -$52,072 $14,989,771 148,137 0.99% 1.15% $23,746 $23,386 $195,270

June-20 $15,041,843 -$52,072 $14,989,771 107,928 0.72% 0.48% $15,769 $22,137 $145,834

July-20 $15,041,843 -$53,529 $14,988,314 124,427 0.83% 0.59% $24,633 $28,676 $177,736

Aug-20 $15,041,843 -$57,565 $14,984,278 51,197 0.34% 0.23% $19,594 $16,793 $87,584

Year To Date 14,606,931 97.48% 97.53% 227,483 210,074 $15,044,488 $377,347

TAX COLLECTION RECAP
2019-20
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Information Only

Consent Agenda Item: 4.B.2
Meeting Date: October 27, 2020
Submitted By: David Bright, Assistant Supt. for Finance & Operations

Business and Support 
Services

Review of Monthly Financial Reports for Month of September 
2020.

Summary Although there is no statutory or policy requirement for the 
Board to do so, reviewing the Monthly Financial Report is a good 
practice for the Board to follow in overseeing the management of 
the District.

The report provides the Board with a current comparison of 
actual revenue and expenditures to the budget adopted for the 
General Fund.

The Tax Collections Report provides the Board with the District’s 
current tax collections for the fiscal year.

The Cash Flow Report provides the Board with both a historical 
and current perspective of the District’s monthly cash flow.

ECISD Board Policy None.

Effective Date September 30, 2020

Previous Board Action Approval of 2020-2021 General Operating Budget on August 25, 
2020.

Future Action Expected The Board will review the monthly financial statements at each 
regular monthly board meeting.

Background Information and 
Significant Issues

The unaudited fund balance in the General Fund (Fund 199 
only) on August 31, 2020 was $9,572,851, which is 27.87% of 
the approved General Fund operating expenditures (as defined 
in the AEIS Report) of $34,346,040.

Fund balance designated for replacement of artificial turf at 
Ricebird Stadium is $200,000, leaving an undesignated fund 
balance of $9,372,851; or 27.29% of the approved General 
Fund operating expenditures (as defined in the AEIS Report).

383



Fiscal Impact None.

Student and Public Benefit Closely monitoring actual revenue and expenditures as 
compared to the adopted budget each month helps to ensure 
the efficient use of public funds.

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

Financial Report.  In the General Operating Fund, we have 
received 13.32% of our amended revenue projections; and 
expended 12.08% of our amended expenditure estimates.

Compared to the same time last year, our revenue increased by 
$771,234 and our expenditures decreased by $103,387.  

Tax Collection Report.  Our 2019-20 beginning tax levy of 
$15,041,843 has been adjusted by -$57,683 giving us a new 
adjusted levy of $14,984,160 and we have currently collected 
$14,626,179 which amounts to 97.61% of the adjusted levy.  
This leaves an uncollected balance of $357,980.  

Delinquent collections YTD are $242,167 plus $222,079 in 
penalty and interest.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

2016-2017 2017-2018 2018-2019
Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

Sep 9.52% 12.19% 10.17% 12.97% 10.71% 11.82% 11.48% 12.51% 13.32% 12.08%
Oct 17.85% 20.11% 19.45% 20.95% 20.45% 18.94% 21.76% 19.51%
Nov 27.59% 28.12% 28.89% 27.56% 31.14% 27.01% 30.13% 26.27%
Dec 41.32% 34.35% 41.90% 33.49% 44.04% 33.33% 43.81% 33.89%
Jan 58.41% 41.42% 59.09% 40.75% 62.84% 39.50% 59.77% 40.59%
Feb 65.27% 50.86% 65.17% 48.31% 68.87% 48.64% 66.22% 49.16%
Mar 67.46% 57.88% 67.29% 54.67% 71.28% 56.61% 68.06% 55.71%
Apr 72.39% 65.38% 72.22% 61.22% 76.61% 63.10% 72.80% 62.19%
May 76.21% 72.04% 76.12% 68.27% 80.77% 69.97% 76.68% 68.65%
Jun 81.90% 78.37% 81.98% 74.00% 88.34% 76.32% 82.62% 75.67%
Jul 84.87% 81.71% 88.73% 80.73% 95.33% 83.60% 86.83% 79.07%
Aug 100.85% 97.42% 100.85% 97.42% 100.78% 99.12% 97.75% 95.66%

2020-20212019-2020
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Cash Flow Report.  The following spreadsheet shows the actual cash flow 
compared to the projected (historical) cash flow for the month.

Attachments  Monthly Financial Report – as of August 31, 2020

 Tax Collection Recap 2019-2020  

 Cash Flow Report 2020-2021

Submitted by: David Bright, Assistant Superintendent of Finance and Operations

Recommendation: This is an information report only.

Bob Callaghan, Superintendent of Schools

Oct 0.23% 0.00% 0.12% 0.28% 0.23%    0.17%

Nov 7.96% 1.76% 8.01% 8.48% 12.27%    7.10%

Dec 36.39%  38.01%  38.96%  38.26%  39.13%  39.24%

Jan 79.99%  81.34%  78.42%  79.61%  81.05%  78.42%

Feb 94.03%  94.03%  91.96%  92.41%  92.28%  92.22%

Mar 95.49%  95.25%  93.39%  93.94%  93.90%  93.97%

Apr 96.39%  95.99%  94.03%  94.97%  95.03%  94.58%

May 96.91%  96.69%  95.38%  96.06%  96.21%  95.55%

Jun 97.58%  97.59%  96.01%  96.62%  96.71%  96.27%

Jul 97.86%  98.00%  96.53%  97.23%  97.30%  97.11%

Aug   98.21%  98.06%  96.79%  97.49%  97.53%  97.48%

Sep 98.28%  98.13%  96.98%  97.60%  97.73%  97.61%

Fiscal Year 2019-2020 2020-2021 Difference 2019-2020 2020-2021 Difference

Revenue $4,539,069 $5,309,439 $770,370 $4,539,069 $5,309,439 $770,370
Expenditures $1,623,119 $1,976,422 $353,303 $1,623,119 $1,976,422 $353,303
Balance $2,915,950 $3,333,017 $417,067 $2,915,950 $3,333,017 $417,067

Month Year-to-Date
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199 GENERAL FUND Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2019-20
Sep-19 Sep-20 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 26,569 18,257 24,224 987,432 4,575,528 5,574,034 1,962,144 237,475 84,500 140,510 102,371 118,020 48,561 13,881,368
5712 Taxes Prior Years 4,599 14,027 30,448 13,043 8,511 22,632 19,532 29,018 14,026 22,834 15,103 23,700 18,868 222,315
5717 Excess Tax Proceeds 0 0 0 783 0 32,827 0 0 0 0 0 0 33,609
5719 Pen, Int, & Other 9,923 11,353 8,124 8,107 11,307 12,288 25,978 34,407 13,464 22,237 20,991 27,304 15,997 210,127
5730 Tuition and Fees 5,780 3,960 5,200 6,040 5,160 5,660 5,860 5,080 -320 0 0 2,745 -900 40,305
5740 Other Local Sources 21,581 10,059 20,125 16,761 102,097 22,220 22,194 18,143 13,237 131,064 28,102 49,616 103,303 548,442
5750 Co/Curr Activities 23,200 31,839 27,649 14,261 1,827 9,093 5,102 653 1,396 0 0 0 3,897 87,078
5760 Other Sources 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Local Rev: 91,651 89,494 115,770 1,046,427 4,704,429 5,645,927 2,073,636 324,775 126,303 316,645 166,568 221,385 189,726 15,023,243

5800 State Revenue:
5811 Available School Fund 0 52,687 137,822 52,266 101,883 30,415 30,415 53,272 52,936 103,861 103,861 145,353 263,143 1,075,227
5812 Foundation Entitlement 4,216,721 3,870,873 3,450,673 1,814,994 0 0 0 0 1,402,307 908,887 1,821,751 2,242,394 1,526,267 17,383,994
5812 Founda Ent-Prior Yr 0 1,109,607 0 0 0 0 0 0 0 0 0 30,450 730,293 760,743
5819 Foundation Rev-Other 38,957 0 0 0 0 0 0 0 0 0 0 0 0 38,957
5820 Misc State Program Rev 0 0 0 0 0 0 0 11,714 0 0 0 0 17,553 29,267
5830 TRS On-Behalf 130,372 151,479 130,371 129,667 135,583 134,214 135,290 134,016 133,524 137,032 138,778 131,743 301,308 1,771,898

Total State Rev: 4,386,050 5,184,646 3,718,866 1,996,927 237,466 164,629 165,705 199,002 1,588,767 1,149,780 2,064,390 2,549,940 2,838,564 21,060,086

5900 Federal Revenue:
5930 Federal 69 3,224 2,183 4,933 54,116 39,964 1,658 0 78,171 2,664 24,356 8,419 40,599 257,133

Total Federal Rev: 69 3,224 2,183 4,933 54,116 39,964 1,658 0 78,171 2,664 24,356 8,419 40,599 257,133

7900 Other Res/Non-Oper 
Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 59,578 0 0 59,578

Total Other Res: 0 0 0 0 0 0 0 0 0 0 59,578 0 0 59,578

Total Revenue: 4,477,770 5,277,364 3,836,819 3,048,287 4,996,012 5,850,520 2,241,000 523,777 1,793,241 1,469,089 2,314,892 2,779,744 3,068,889 36,400,040

EXPENDITURES:
6000 Expenditures:
6100 Payroll Costs 738,411 842,110 2,041,053 2,072,958 2,087,954 2,050,398 2,070,231 2,069,038 2,004,066 2,046,949 2,082,049 1,979,181 3,450,341 24,692,629
6200 Contracted Services 306,073 355,453 321,306 337,321 439,506 185,179 585,276 204,796 295,574 329,825 337,007 262,855 543,781 4,148,501
6300 Supplies & Materials 162,416 82,074 324,274 85,848 118,115 189,032 185,979 109,645 125,534 133,668 84,518 111,075 371,471 2,001,575
6400 Other Operating 389,432 616,981 59,676 36,816 200,448 38,341 212,744 12,404 6,470 186,717 48,784 231,665 71,892 1,495,390
6500 Debt Services 750 750 0 0 0 0 198,075 0 0 0 0 0 25,950 224,775
6600 Capital Outlay 5,061 47,450 46,890 0 7,863 11,937 87,710 510,795 0 43,545 0 174,129 709,850 1,597,779
8900 Other Uses/Non Operating 0 0 0 0 0 0 0 0 0 0 0 1,316,506 1,316,506

Total Expenditures: 1,602,143 1,944,817 2,793,200 2,532,943 2,853,886 2,474,889 3,340,015 2,906,677 2,431,644 2,740,703 2,552,359 2,758,905 6,489,791 35,477,155

ENDING BALANCE 2,875,627 3,332,547 1,043,619 515,344 2,142,126 3,375,631 -1,099,016 -2,382,900 -638,403 -1,271,614 -237,466 20,839 -3,420,902

GF FB as of 8/31/20 9,572,850

11,525,591 12,905,397 13,949,016 14,464,360 16,606,485 19,982,117 18,883,101 16,500,202 15,861,798 14,590,184 14,352,718 14,373,557 10,952,655
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240 FOOD SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2019-20
Sep-19 Sep-20 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Totals

REVENUE:
5700 Local Revenue:
5740 Earnings from Temp Dep 0 0 0 1,400 0 0 1,606 0 0 1,740 0 0 968 5,714

0
5750 Lunch 36,330 13,258 39,021 29,347 24,979 32,101 35,921 10,557 -98 1 0 0 6,332 214,490
5750 Breakfast 3,199 867 2,921 2,029 1,759 2,421 2,531 600 0 0 0 0 318 15,779
5750 A La Carte 9,698 3,035 10,223 7,103 6,157 8,474 8,858 2,100 0 0 0 0 1,114 53,727
5750 Catering/Vending 0 1,106 2,835 0 265 1,276 130 5,156 490 0 0 808 2,012 12,972
5750 Summer Food Service 0 0 0 0 0 0 0 0 0 0 808 -782 0 26

Total Local Ren: 49,227 18,266 55,000 39,878 33,160 44,272 49,046 18,412 392 1,741 808 26 10,744 302,708

5800 State Revenue
5829 Misc St Program Rev. 0 0 0 0 0 0 0 0 9,461 0 0 0 0 9,461
5831 TRS On-Behalf Benefit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total State Rev: 0 0 0 0 0 0 0 0 9,461 0 0 0 0 9,461

5900 Federal Revenue
5921 School Breakfast 0 0 38,871 41,471 31,817 27,526 31,728 33,584 16,567 15,132 0 0 11,956 248,652
5922 National School Lunch 0 0 128,977 142,284 103,747 91,847 117,413 124,040 42,635 24,073 0 0 32,559 807,575
5923 USDA Donated Com 11,073 11,483 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 11,073 20,880 142,684
5929 Fed Rev TEA-Sum Feed 0 0 0 0 0 0 0 0 0 0 21,962 12,426 8,837 43,225

Total Federal Rev: 11,073 11,483 178,921 194,828 146,637 130,446 160,214 168,697 70,275 50,278 33,035 23,499 74,232 1,242,137

7900 Other Res/Non-Oper:
7940 Other Res/Non-Oper 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue: 60,300 29,749 233,921 234,706 179,797 174,719 209,260 187,109 80,127 52,019 33,844 23,525 84,977 1,554,305

EXPENDITURES:
6000 Expenditures:
6100 Payroll & Benefits 8,765 19,385 61,708 61,755 61,735 60,685 61,726 61,687 57,579 63,094 56,207 68,259 106,244 729,446
6200 Contracted Services 0 510 147,553 124,294 115,217 89,692 56,713 3,853 197,312 13,208 16,088 14,594 45,493 824,016
6300 Supplies & Materials 11,461 11,824 11,464 11,425 11,227 11,093 11,087 11,082 11,088 13,517 11,086 73,268 28,962 216,760
6400 Other Operating 0 -864 78 0 167 0 93 0 92 0 0 0 0 430
6600 Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 20,226 30,855 220,803 197,474 188,346 161,469 129,620 76,622 266,071 89,819 83,381 156,121 180,699 1,770,652

ENDING BALANCE 40,074 -1,106 12,011 49,244 40,695 53,944 133,585 244,072 58,129 20,329 -29,209 -161,805 -257,527
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511 DEBT SERVICE Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 2019-20
Sep-19 Sep-20 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Totals

REVENUE:
5700 Local Revenue:
5711 Taxes Current Year 863 991 1,315 53,605 248,391 302,596 106,519 12,892 4,587 7,628 5,557 6,407 2,636 752,995
5712 Taxes Prior Years -491 657 1,334 633 319 877 700 1,701 965 913 666 933 726 9,277
5719 Pen, Int, & Other 425 652 447 391 143 297 1,145 2,228 758 1,149 1,146 1,371 796 10,295
5742 Earnings Fm Temp Dep 201 26 189 178 279 524 500 428 385 391 388 415 197 4,074

Total Local Rev: 998 2,326 3,285 54,807 249,132 304,294 108,863 17,249 6,695 10,081 7,757 9,126 4,355 776,642

5800 State Revenue:
5829 St Rev Dist By TEA 0 0 0 0 0 0 0 0 0 8,660 0 0 0 8,660

Total State Rev: 0 0 0 0 0 0 0 0 0 8,660 0 0 0 8,660

7900 Other Res/Non-Oper:
7911 Issuance of Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7916 Issuance of Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7915 Operating Transfers 0 0 0 0 0 0 0 0 0 0 0 1,316,506 1,316,506

Total Other Res: 0 0 0 0 0 0 0 0 0 0 0 0 1,316,506 1,316,506

Total Revenue: 998 2,326 3,285 54,807 249,132 304,294 108,863 17,249 6,695 18,741 7,757 9,126 1,320,861 2,101,808

EXPENDITURES:
6000 Expenditures:
6500 Debt Service
6511 Bond Principal 0 0 0 0 0 0 0 0 0 0 0 0 1,330,000 1,330,000
6521 Interest on Bonds 0 0 0 0 0 0 403,717 0 0 0 0 403,717 807,434
6599 Other Debt Fees 750 750 0 750 0 22,782 1,000 450 0 0 0 0 0 25,732
8949 Other Uses-Bond Escrow 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures: 750 750 0 750 0 22,782 404,717 450 0 0 0 0 1,733,717 2,163,166

ENDING BALANCE 248 1,576 4,861 58,918 308,050 589,562 293,708 310,507 317,202 335,943 343,700 352,826 -60,029

Total Approved Budget
199, 240, 511

TOTAL REVENUE 4,539,069 5,309,439 4,074,025 3,337,800 5,424,941 6,329,533 2,559,123 728,135 1,880,063 1,539,849 2,356,493 2,812,396 4,474,727 40,056,154

TOTAL EXP 1,623,119 1,976,422 3,014,003 2,731,167 3,042,232 2,659,140 3,874,352 2,983,749 2,697,715 2,830,522 2,635,740 2,915,026 8,404,207 39,410,972

ENDING BALANCE 2,915,949 3,333,017 4,393,039 4,999,672 7,382,381 11,052,773 9,737,544 7,481,930 6,664,279 5,373,606 5,094,359 4,991,729 1,062,249
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
                     MONTHLY FINANCIAL REPORT
                              October 27, 2020

        Comparison of Revenue and Expenditures 
 to the Budget for the General Operating, Food Service & Debt Service Fund

                            9-1-20 to 9-30-20
  
ESTIMATED REVENUE:

Original Amended Revenue Revenue
Budget Budget Realized Balance

Local: $16,057,139 $16,057,139 $110,086 ($15,947,053)

State: $21,811,927 $21,825,207 $5,184,646 ($16,640,561)

Federal: $1,977,166 $1,977,166 $14,707 ($1,962,459)

Other Resources: $0 $0 $0 $0

Total: $39,846,232 $39,859,512 $5,309,440 ($34,550,072)

ESTIMATE EXPENDITURES:

Original Amended Outstanding Expenditures Balance
Budget Budget Expended Encumbrances Year to Date for Year

$39,513,100 $39,616,380 $1,976,422 $2,806,562 $4,782,984 $34,833,396

COMPARISONS TO SEPTEMBER 30 OF PRIOR YEAR:

 Increase/
2019-2020 2020-2021 Decrease

Revenues: $4,539,069 $5,309,440 $770,371

Expenditures: $4,887,235 $4,782,984 ($104,251)

Cash Position: $13,705,489 $13,187,590 ($517,899)

PRIOR MONTH CASH  POSITION as of 8/31/20:    $12,520,806

GENERAL FUND % of
GENERAL FUND - FUND BALANCE OPERATING BALANCE

GENERAL FUND - FUND BALANCE as of  8-31-17: $28,363,926 $7,424,287 26.18%
GENERAL FUND - FUND BALANCE as of  8-31-18: $29,567,038 $8,434,939 28.53%
GENERAL FUND - FUND BALANCE as of  8-31-19: $33,584,123 $8,649,964 25.76%
GENERAL FUND - FUND BALANCE as of  8-31-20: $34,346,040 $9,572,850 27.87% unaudited

BUDGET AMENDMENTS:
Funds for COVID 19 supplies $90,000

NOTE:  Cash Position includes Local, State, and Federal Funds.  Does not include Capital Projects.

OPERATING
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      Current % Current
Reporting Beginning Adjustments Adjusted       Tax Year % Collected Delinquent Penalty & Total Tax Year

Period Levy Levy     Collections Collected Prior Year Collections Interest Collections Uncollected
Monthly Recap

Oct-19 $15,041,843 -$20,621 $15,021,222 25,539 0.17% 0.23% $31,782 $8,571 $65,892

Nov-19 $15,041,843 -$26,420 $15,015,423 1,041,037 6.93% 12.04% $13,677 $8,498 $1,063,211

Dec-19 $15,041,843 -$30,659 $15,011,184 4,823,918 32.14% 26.85% $8,831 $11,449 $4,844,198

Jan-20 $15,041,843 -$36,378 $15,005,465 5,876,629 39.16% 41.87% $23,510 $12,585 $5,912,725

Feb-20 $15,041,843 -$39,257 $15,002,586 2,068,663 13.79% 11.21% $20,232 $27,122 $2,116,017

Mar-20 $15,041,843 -$52,192 $14,989,651 250,366 1.67% 1.62% $30,719 $36,635 $317,720

Apr-20 $15,041,843 -$53,735 $14,988,108 89,087 0.59% 1.11% $14,991 $14,222 $118,300

May-20 $15,041,843 -$52,072 $14,989,771 148,137 0.99% 1.15% $23,746 $23,386 $195,270

June-20 $15,041,843 -$52,072 $14,989,771 107,928 0.72% 0.48% $15,769 $22,137 $145,834

July-20 $15,041,843 -$53,529 $14,988,314 124,427 0.83% 0.59% $24,633 $28,676 $177,736

Aug-20 $15,041,843 -$53,529 $14,988,314 51,197 0.34% 0.23% $19,594 $16,793 $87,584

Sept-20 $15,041,843 -$57,683 $14,984,160 19,248 0.13% 0.19% $14,684 $12,005 $45,937

Year To Date 14,626,179 97.61% 97.73% 242,167 222,079 $15,090,425 $357,980

TAX COLLECTION RECAP
2019-20
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Information Only
Consent Agenda Item: 4.B.3
Meeting Date: October 27, 2020
Submitted By: David Bright, Assistant Superintendent for Finance and 
Operations

Business and Support 
Services

Review of Checks Written – September 2020

Summary Although there is no statutory or policy requirement for the Board 
to review the bills paid during the previous month, a monthly 
review providing the Board an opportunity to ask questions 
regarding specific expenditures is a good practice for the Board 
to follow in overseeing the management of the District.

It is very helpful to the administration and helps in conducting an 
effective board meeting if questions are identified and asked 
prior to the meeting.

These bills have already been paid, and were previously 
authorized by the Board when you adopted the 2019-2020 
General Operating Budget.

   

ECISD Board Policy None.

Effective Date September 30, 2020

Previous Board Action Approval of 2020-2021 General Operating Budget on August 25, 
2020 authorizing the expenditure of funds.

Future Action Expected The Board will review the checks written for the previous month 
prior to each regular monthly board meeting.

Background Information and 
Significant Issues

None.
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Fiscal Impact Historical comparison of monthly check totals:

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure 
the efficient use of public funds.

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

None.

Attachments List of checks written during the month are available in electronic format 
and were emailed to each member of the Board.

Submitted By David Bright, Assistant Superintendent of Finance and Operations

Action Required No action required.  This is an information report only.

Recommendation Information only.

Bob Callaghan, Superintendent of Schools

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

September $1,033,938.71 $1,031,015.79 $1,052,671.02 $1,252,160.22 $1,430,733.77
October $612,795.03 $615,403.39 $865,293.51 $1,056,049.90
November $1,169,787.64 $1,041,346.73 $1,015,743.04 $664,161.80
December $664,688.91 $862,671.89 $617,427.10 $1,046,214.62
January $1,090,651.74 $887,610.54 $847,546.49 $641,404.47
February $1,064,617.04 $717,930.31 $845,469.44 $1,065,827.01
March $713,711.66 $606,138.91 $835,179.38 $894,418.57
April $801,504.57 $911,663.00 $798,454.62 $799,043.32
May $845,031.62 $795,284.57 $730,489.82 $705,674.91
June $741,139.54 $775,625.86 $791,598.44 $569,718.88
July $1,045,946.97 $433,133.73 $1,007,717.35 $724,540.33
August $936,491.89 $1,277,244.77 $1,076,206.11 $2,162,210.77
Total $10,720,305.32 $9,955,069.49 $10,483,796.32 $11,581,424.80 $1,430,733.77
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Program: FIN130010-16-2020 1:15 PM

241-903

Date Run:

Cnty Dist:

From  To

EL CAMPO ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  September

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 1 of 14

Trans
Date EFT

703.02AT&T LONG DISTANCE 004369 AUGUST LONG DISTANCE CHAR199-00-2110.01-000-100000805382507-AUG N

-703.02004369 REVERSAL199-00-2110.01-000-100000805382507-AUG N

.00Totals for Vendor 02256

129.66VALERIE ROYE COFFMA 900008 INDISTRICT TRAVEL199-00-2110.01-000-100000AUG 17-25 N

-129.66900008 REVERSAL199-00-2110.01-000-100000AUG 17-25 N

.00Totals for Vendor 07471

7,210.00FORECAST5 ANALYTICS 900008 5SIGHT LICENSE AGREEMENT 20199-41-6299.00-720-199000INV13280 (20/21 N

-7,210.00900008 REVERSAL199-41-6299.00-720-199000INV13280 (20/21 N

.00Totals for Vendor 09248

396.00KELSEY JOHNS 000009 VOLLEYBALL MEALS199-36-6412.93-001-1910VBEC VS TERRY N

-396.00000009 REVERSAL199-36-6412.93-001-1910VBEC VS TERRY N

4,149.00VISUAL TECHNIQUES, IN 006339 BIGFOOT PA SYSTEMS199-11-6397.00-001-111TEC41436 N

-4,149.00006339 REVERSAL199-11-6397.00-001-111TEC41436 N

4,149.00006339 BIGFOOT PA SYSTEMS199-11-6397.00-041-111TEC41436 N

-4,149.00006339 REVERSAL199-11-6397.00-041-111TEC41436 N

.00Totals for Vendor 05589

066951 1,140.0009-25-2020 EL CAMPO I.S.D. DEDCH SEP DED MISCELLANEOUS DEDU863-00-2159.00-322-100000 N

066952 860.0009-25-2020 TEXAS TEACHERS ALTE DEDCH SEP DED MISCELLANEOUS DEDU863-00-2159.00-306-100000 N

066953 314.0009-25-2020 TEXAS STATE TEACHER DEDCH SEP DED TSTA DUES863-00-2159.00-005-100000 N

066954 2,189.5009-25-2020 ASSOC OF TX PROF ED DEDCH SEP DED TSTA DUES863-00-2159.00-006-100000 N

066955 516.7809-25-2020 SOUTHERN FARM BURE DEDCH SEP DED LIFE INSURANCE863-00-2153.00-036-100000 N

066956 87.5009-25-2020 TEXAS AFT AMP DEDCH SEP DED TSTA DUES863-00-2159.00-041-100000 N

066957 617.8509-25-2020 TX CLASSROOM TEACH DEDCH SEP DED TSTA DUES863-00-2159.00-043-100000 N

086725 396.0009-08-2020 KELSEY JOHNS 000009 VOLLEYBALL MEALS199-36-6412.93-001-1910VBEC VS N

086726 396.0009-08-2020 KELSEY JOHNS 900009 VOLLEYBALL MEALS199-36-6412.93-001-1910VBEC VS TERRY N

086727 4,932.0809-08-2020 TEXAS EDUCATIONAL M 900008 SEPTEMBER SALARIES199-11-6299.00-001-128W00SEPTEMBER N

4,259.17900008 SEPTEMBER SALARIES199-11-6299.01-001-111W00SEPTEMBER N

9,191.25Totals for Check 086727

086728 35,008.2209-11-2020 ARAMARK INC 000009 FOOD SVC EXP-AUGUST240-00-2110.01-000-100000KC00966451- N

086729 132.8009-11-2020 THE BREAKFAST NOOK 000009 CONVOCATION EXPENSE199-00-2110.01-000-1000005246-50;5255-32 N

086730 500.0009-11-2020 CBISD 000009 DISTRICT 12-4A OPERATION FEE199-36-6497.00-001-1910002005 (2020/21) N

086731 2,651.2809-11-2020 CENTERPOINT ENERGY 004010 AUG-NATURAL GAS EXPENSE199-00-2110.01-000-100000DIST-AUG N

086732 13,369.3009-11-2020 CITY OF EL CAMPO UTIL 004011 AUG CITY UTILITIES199-00-2110.01-000-100000AUGUST 2020 N

086733 74,210.0009-11-2020 CLAIMS ADMINISTRATIV 900008 1STR QTR INSTALLMENT-WORKE199-00-1490.01-000-10000057641-1ST QTR N

086734 50.0009-11-2020 ECHS LIFE SKILLS 000009 PARKING TAGS199-41-6399.00-720-1990000007 N

086735 262.5009-11-2020 EL CAMPO EMS 000009 AUG EMS SERVICES-JV199-00-2110.01-000-100000EMS SVCS 8/27- N
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086736 310.5909-11-2020 EL CAMPO LEADER NE 004362 BUDGET &PROPOSED TAX MEETI199-00-2110.01-000-100000PROPOSED TAX N

70.01004362 SUBSTITUTE ADS199-00-2110.01-000-100000SUBSTITUTE AD N

30.57004362 ECISD POSITIONS AD199-00-2110.01-000-100000ECISD N

428.34004362 FOOTBALL PREVIEW AD199-00-2110.01-000-100000FOOTBALL N

30.57004362 ECISD POSITIONS AD199-00-2110.01-000-100000ECISD N

870.08Totals for Check 086736

086737 3,586.0009-11-2020 EQUITY CENTER 000009 2020-21 MEMBERSHIP FEE199-41-6495.00-702-1990002020/2021-75 N

086738 494.0009-11-2020 FERGUSON ENTERPRIS 000009 TRIGGER SPRAYERS199-00-2110.01-000-100000H509437 N

-44.00CREDIT199-00-2110.01-000-100000H511513 N

-158.00RETURN199-00-2110.01-000-100000H510765 N

292.00Totals for Check 086738

086739 7,210.0009-11-2020 FORECAST5 ANALYTICS 000009 5SIGHT LICENSE AGREEMENT 20199-41-6299.00-720-199000INV13280 (20/21 N

086740 315.8709-11-2020 THE GOODYEAR TIRE & 000009 TRANS EXP199-00-2110.01-000-100000253-1011386 N

086741 2,167.2009-11-2020 INTEGRATED SYSTEMS 900008 SKYWARD/INTG SYSTEMS HOSTI199-53-6299.00-001-199W000709731-20/21 N

2,167.20900008 SKYWARD/INTG SYSTEMS HOSTI199-53-6299.00-041-199W000709731-20/21 N

2,167.20900008 SKYWARD/INTG SYSTEMS HOSTI199-53-6299.00-102-199W000709731-20/21 N

2,167.20900008 SKYWARD/INTG SYSTEMS HOSTI199-53-6299.00-103-199W000709731-20/21 N

2,167.20900008 SKYWARD/INTG SYSTEM HOSTIN199-53-6299.00-107-199W000709731-20/21 N

10,836.00Totals for Check 086741

086742 669.9209-11-2020 MCCOY'S BUILDING SUP 005624 AUG CARPENTER EXP199-00-2110.01-000-1000009677129 N

086743 72,578.3509-11-2020 MCLEMORE  BUILDING 000009 AUG CUSTODIAL SERVICES199-00-2110.01-000-100000139481-AUG N

086744 10,000.0009-11-2020 NORTHSIDE CENTER, IN 000009 BUILDING RENTAL SEPT-DEC199-11-6269.00-999-111W00SEPT-DEC 2020 N

086745 651.5109-11-2020 PITNEY BOWES, INC. 004424 JUNE-SEPT LEASE199-00-2110.01-000-1000003311895729(6-9) N

086746 95.0009-11-2020 SEALY HIGH SCHOOL 900009 CROSS COUNTRY ENTRY FEE199-36-6499.90-001-1910CCECHS VARSITY N

086747 90.0009-11-2020 SHINER ISD 000009 CROSS COUNTRY ENTRY FEE199-36-6499.90-001-1910CCECHS VARSITY N

086748 5,692.5209-11-2020 SKYWARD 000009 SKYWARD HOSTING 20-21199-53-6239.00-001-199W000000204193-20/2 N

5,692.51000009 SKYWARD HOSTING 20-21199-53-6239.00-041-199W000000204193-20/2 N

5,692.51000009 SKYWARD HOSTING 20-21199-53-6239.00-102-199W000000204193-20/2 N

5,692.51000009 SKYWARD HOSTING 20-21199-53-6239.00-103-199W000000204193-20/2 N

5,692.51000009 SKYWARD HOSTING 20-21199-53-6239.00-107-199W000000204193-20/2 N

28,462.56Totals for Check 086748

086749 800.0009-11-2020 SOUTH TEXAS STRUTTE 000009 AUDITORIUM RENTAL REIMBURS199-00-2110.01-000-100000AUD REN REIM N

086750 75.0009-11-2020 ST. JOSEPH HIGH SCHO 900009 CROSS COUNTRY ENTRY FEE199-36-6499.90-001-1910CCECHS VARSITY N

086751 47,450.0009-11-2020 SZH ARCHITECTURE 000009 HS WEIGHT ROOM DESIGN199-81-6629.00-001-199000201924-03 N

086752 255.0009-11-2020 TASSP 000009 DUES-RACHEL DLUHOS199-23-6495.00-041-19900054695-DLUHOS N

255.00000009 DUES-SAM WORTHAM199-23-6495.00-041-19900055665- N

510.00Totals for Check 086752

086753 394.0009-11-2020 TEPSA 006322 DUES-DANA JUNG199-23-6495.00-102-199000300050213- N

394.00006322 DUES-KYLE POENITZSCH199-23-6495.00-102-199000300050211- N

394.00006322 DUES-ELIZABETH TUPA199-23-6495.00-102-199000300050212- N

1,182.00Totals for Check 086753
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086754 344.0009-11-2020 TX ELEM PRIN/SUP ASS 006246 MEMBERSHIP RENEWAL-COUEY,199-23-6495.00-107-199000MAURI COUEY N

344.00006246 MEMBERSHIP RENEWAL-CAPAK199-23-6495.00-107-199000DEBORAH N

688.00Totals for Check 086754

086755 800.0009-11-2020 TEX ASSN OF COMMUNI 000009 2020/21 MEMBERSHIP FEE199-41-6495.00-720-1990002020-21 DUES N

086756 9.0009-11-2020 TEXAS DEPT OF PUBLIC 004351 AUG BACKGROUND CHECKS199-00-2110.01-000-100000CRS2020081989 N

086757 7,994.0009-11-2020 TIME CLOCK PLUS 000009 TIME CLOCK PLUS EMPLOYEE LI199-53-6299.01-750-199W00550863-20/21 SC N

086758 310.0009-11-2020 TIVA 000009 COSMETOLOGY DUES199-36-6497.70-001-1220002020/21- N

086759 180.0009-11-2020 TERESE TOMPKINS 000009 C/L MEAL EXPENSE199-36-6412.63-001-191000EC VAR VS N

086760 94.5009-11-2020 WALSH GALLEGOS TRE 000009 AUG LEGAL EXPENSES199-00-2110.01-000-100000593959 N

086761 8,815.0009-11-2020 WHARTON CO. ELECTRI 004348 ECMS AUG ELECTRICITY199-00-2110.01-000-100000ECMS-AUG N

086762 2,032.0009-11-2020 WHARTON CO. ELECTRI 004349 MAINT&TRANS AUG199-00-2110.01-000-100000M&T - AUG N

086763 540.0009-17-2020 ABLENET, INC 006266 VISION MATERIALS199-11-6399.00-999-1230VICI201326 N

086764 850.7209-17-2020 AMAZON CAPITAL 000009 MOBILE UTILITY CART199-00-2110.01-000-1000001PWXFKT7LVPF N

-.83SHIPPING CREDIT199-00-2110.01-000-1000001K9FVVQYP3KF N

-4.28SHIPPING CREDIT199-00-2110.01-000-1000001RWWCKRR1NF N

-4.30SHIPPING CREDIT199-00-2110.01-000-1000001PWXFKT76DW N

-21.71SHIPPING CREDIT199-00-2110.01-000-1000001Y9TGCPG6Q4Y N

-21.71SHIPPING CREDIT199-00-2110.01-000-1000001Y9TGCPG71LN N

-6.89SHIPPING CREDIT199-00-2110.01-000-10000013CL7TW6MPVD N

-2.97SHIPPING CREDIT199-00-2110.01-000-10000016WNXYN674QF N

788.03Totals for Check 086764

086765 2,049.6009-17-2020 AMPLIFIED IT, LLC 006287 G Suite Enterprise SW199-11-6299.00-001-111TEC24369 N

2,049.60006287 G Suite Enterprise SW199-11-6299.00-041-111TEC24369 N

2,049.60006287 G Suite Enterprise SW199-11-6299.00-102-111TEC24369 N

2,049.60006287 G Suite Enterprise SW199-11-6299.00-103-111TEC24369 N

2,049.60006287 G Suite Enterprise SW199-11-6299.00-107-111TEC24369 N

10,248.00Totals for Check 086765

086766 100.0009-17-2020 ANDERSON-SHIRO HIGH 900008 CROSS COUNTRY ENTRY FEE199-36-6499.90-001-1910CCECHS VARSITY' N

086767 44.9309-17-2020 AQUA BEVERAGE CO/O 006469 ADMINISTRATION EXP199-21-6499.00-999-199000993254 N

18.49006469 ADMINISTRATION EXP199-41-6499.00-720-199000993244 N

63.42Totals for Check 086767

086768 702.0209-17-2020 AT&T LONG DISTANCE 004369 AUGUST LONG DISTANCE CHAR199-00-2110.01-000-100000805382507-AUG N

086769 1,641.8009-17-2020 AT&T MOBILITY 004370 AUGUST MOBILE PHONE-HOT SP199-00-2110.01-000-100000826438882X0901 N

086770 850.0009-17-2020 AVID CENTER 900009 AVID DIGITAL EXPERIENCE REG199-00-2110.01-000-10000000060455 N

086771 39.7909-17-2020 CLARA BAKER 900009 INDISTRICT AUG TRAVEL199-00-2110.01-000-100000AUG 18-28 N

086772 187.5009-17-2020 BAYES ACHIEVEMENT C 000009 AUG SPEECH THERAPY199-00-2110.01-000-10000030367-AUG N

086773 115.0109-17-2020 TERRI BELTRAN 900009 INDISTRICT TRAVEL199-00-2110.01-000-100000SEPT 13-AUG 31 N
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086774 17.5509-17-2020 RENEE BOHUSLAR 900008 LUNCH REFUND240-00-5751.00-000-100000LUNCH REFUND N

086775 44.8509-17-2020 DAVID BRIGHT 000008 INDISTRICT TRAVEL199-00-2110.01-000-100000OCT - AUG 2020 N

086776 60.0009-17-2020 RACHEL CASTRO 900008 RED ZONE MARCH 2020 TUITION199-00-2110.01-000-100000RED ZONE N

086777 3,450.0009-17-2020 CRISIS PREVENTION IN 006084 NCI BLENDED INSTRUT CERT PG437-00-2110.01-000-100000CUS0225735 N

086778 9.0009-17-2020 DEXYP 900008 ONLINE ADVERTISING199-41-6499.00-720-199000800532345 N

086779 168.6409-17-2020 ECHS CULINARY ARTS 900008 HOME EC SUPPLIES199-11-6399.79-001-122000REIMBURSEME N

086780 125.0009-17-2020 EL CAMPO MEMORIAL H 000009 AUG BUS PHYSICAL199-00-2110.01-000-100000BABCOCK, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000CAVAZOS, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000DOMINGUEZ, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000FIGIROVA, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000GEORGE, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000KRENEK, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000MIRANDA, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000NEMEC, MARY N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000PAVLU, ALFRED N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000POPP, TRENT N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000SABRSULA, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000SHUMBERA, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000SOHRT, N

125.00000009 AUG BUS PHYSICAL199-00-2110.01-000-100000WILSON, N

1,750.00Totals for Check 086780

086781 640.0009-17-2020 EL CAMPO MEMORIAL H 900009 THERAPY SERVICES437-00-2110.01-000-1000002020-08-AUG N

086782 509.3909-17-2020 ENTERPRISE FM TRUST 006466 DIST RENTAL VEHICLE FLEET199-13-6269.00-999-111W00FBN4038125- N

1,018.79006466 DIST RENTAL VEHICLE FLEET199-34-6269.00-999-123W00FBN4038215- N

646.20006466 DIST RENTAL VEHICLE FLEET199-34-6269.00-999-123W00FBN4038215- N

874.98006466 DIST RENTAL VEHICLE FLEET199-34-6269.00-999-123W00FBN4038215- N

499.18006466 DIST RENTAL VEHICLE FLEET199-34-6269.00-999-123W00FBN4038215- N

499.18006466 DIST RENTAL VEHICLE FLEET199-34-6269.00-999-199W00FBN4038215- N

509.40006466 DIST RENTAL VEHICLE FLEET199-36-6269.00-999-199W00FBN4038215- N

989.76006466 DIST RENTAL VEHICLE FLEET199-36-6269.70-001-122W00FBN4038215- N

989.76006466 DIST RENTAL VEHICLE FLEET199-36-6269.70-001-122W00FBN4038215- N

473.94006466 DIST RENTAL VEHICLE FLEET199-36-6269.70-001-122W00FBN4038215- N

1,019.03006466 DIST RENTAL VEHICLE FLEET199-36-6269.70-001-122W00FBN4038215- N

452.99006466 DIST RENTAL VEHICLE FLEET199-51-6269.00-999-199W00FBN4038215- N

600.07006466 DIST RENTAL VEHICLE FLEET199-51-6269.00-999-199W00FBN4038215- N

557.66006466 DIST RENTAL VEHICLE FLEET199-51-6269.00-999-199W00FBN4038215- N

452.99006466 DIST RENTAL VEHICLE FLEET199-51-6269.00-999-199W00FBN4038215- N

601.59006466 DIST RENTAL VEHICLE FLEET199-51-6269.00-999-199W00FBN4038215- N

10,694.91Totals for Check 086782

086783 299.0009-17-2020 EPES SOFTWARE 006264 Activity Fund Software Upgrade199-11-6299.00-001-111TEC5936 N
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086784 221.8109-17-2020 FRONTLINE EDUCATION 900008 AESOP-ABSENCE & SUB MGT SY199-21-6299.02-999-199W00INVUS123761 N

2,439.97900008 AESOP-ABSENCE & SUB MGT SY199-23-6299.02-001-199W00INVUS123761 N

1,693.86900008 AESOP-ABSENCE & SUB MGT SY199-23-6299.02-041-199W00INVUS123761 N

1,330.89900008 AESOP-ABSENCE & SUB MGT SY199-23-6299.02-102-199W00INVUS123761 N

1,653.53900008 AESOP-ABSENCE & SUB MGT SY199-23-6299.02-103-199W00INVUS123761 N

1,310.73900008 AESOP-ABSENCE & SUB MGT SY199-23-6299.02-107-199W00INVUS123761 N

302.48900008 AESOP-ABSENCE & SUB MGT SY199-23-6299.02-999-123W00INVUS123761 N

40.31900008 AESOP-ABSENCE & SUB MGT SY199-34-6299.02-999-199W00INVUS123761 N

262.16900008 AESOP-ABSENCE & SUB MGT SY199-41-6299.02-720-199W00INVUS123761 N

282.31900008 AESOP-ABSENCE & SUB MGT SY199-51-6299.02-999-199W00INVUS123761 N

9,538.05Totals for Check 086784

086785 3,482.5109-17-2020 GABBART COMMUNICAT 006289 DISTRICT WEBSITE SOFTWARE199-11-6299.00-001-111TEC135521 N

3,482.51006289 DISTRICT WEBSITE SOFTWARE199-11-6299.00-041-111TEC135521 N

3,482.51006289 DISTRICT WEBSITE SOFTWARE199-11-6299.00-102-111TEC135521 N

3,482.51006289 DISTRICT WEBSITE SOFTWARE199-11-6299.00-103-111TEC135521 N

3,482.49006289 DISTRICT WEBSITE SOFTWARE199-11-6299.00-107-111TEC135521 N

17,412.53Totals for Check 086785

086786 190.0009-17-2020 NICHOLAS GRIGAR 900008 TMEA MEMBERHIP/REG FEES199-36-6411.08-001-199000383631-REIM N

086787 687.6909-17-2020 GULF COAST PAPER CO 006041 HAND SANITIZER/DISPENSERS199-00-2110.01-000-1000001911681 N

172.70006298 TRASH CANS FOR SCHOOL199-11-6399.00-041-1110001925123 N

860.39Totals for Check 086787

086788 21.5509-17-2020 RUNAY LAWRENCE 900008 LUNCH REFUND240-00-5751.00-000-100000SHAYLEIGH N

086789 1,900.0009-17-2020 LAURA ANN MAJOR 900009 SPEECH SERVICES-AUG437-00-2110.01-000-10000012-AUG N

086790 72,578.3509-17-2020 MCLEMORE  BUILDING 006434 CUSTODIAL SERVICES199-51-6249.01-999-199000139552-SEPT N

086791 2,500.0009-17-2020 NAVASOTA ISD 900008 DISTRICT 26-AAAA ADM/START F199-36-6497.00-001-19100020/21 DIST ADMI N

500.00900008 DISTRICT 26-AAAA MEMBERSHIP199-36-6497.00-001-19100020/21 N

3,000.00Totals for Check 086791

086792 37,589.0009-17-2020 NORTH AMERICAN SOL 900008 AUTO LIABILITY 20-21199-34-6429.00-999-199000209552 (20/21 S N

22,920.00900008 AUTO PHYSICAL DAMAGE 20-21199-34-6429.00-999-199000209552 (20/21 S N

1,373.00900008 CYBER SUITE INS 20-21199-41-6429.00-702-199000209552 (20/21 S N

2,681.00900008 GEN LIABILITY & EMPLOY BENEFI199-41-6429.00-702-199000209552 (20/21 S N

11,539.00900008 EDUCATOR'S LEGAL LIABILITY 20199-41-6429.00-702-199000209552 (20/21 S N

5,598.00900008 EQUIPMENT INS 20-21199-51-6429.00-999-199000209552 (20/21 S N

502,622.00900008 PROPERTY INS 20-21199-51-6429.00-999-199000209552 (20/21 S N

584,322.00Totals for Check 086792

086793 60.0009-17-2020 R&R PRINTING 006327 NAME PLATES199-11-6399.00-107-11100051796 N

086794 550.0009-17-2020 RAPTOR TECHNOLOGIE 006352 ALR - Campus Security SW199-11-6299.00-001-111TEC62943 (20/21) N

550.00006352 ALR - Campus Security SW199-11-6299.00-041-111TEC62943 (20/21) N

550.00006352 ALR - Campus Security SW199-11-6299.00-102-111TEC62943 (20/21) N

550.00006352 ALR - Campus Security SW199-11-6299.00-103-111TEC62943 (20/21) N

550.00006352 ALR - Campus Security SW199-11-6299.00-107-111TEC62943 (20/21) N

2,750.00Totals for Check 086794398
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086795 420.0009-17-2020 REALLY GREAT READIN 900008 HDWORD DIGITAL PLAYGROUN S199-00-2110.01-000-10000024250 N

086796 1,884.6509-17-2020 RELIANT 900009 JULY ELECTRICAL CHARGES199-00-2110.01-000-1000001110303309070 N

086797 5,000.0009-17-2020 RESERVE ACCOUNT 006478 DISTRICTWIDE POSTAGE199-41-6399.00-750-19900022751341 N

086798 59.2309-17-2020 MATTHEW SCHOENER 900008 AUG TRAVEL199-00-2110.01-000-100000SWEENY N

086799 393.7509-17-2020 SDS PHYSICAL THERAP 900008 THERAPY SERVICES437-00-2110.01-000-100000AUG 2020 N

086800 3,879.2109-17-2020 SEVERIN INTERMEDIAT 000009 TALENTEDHIRE ESSENTIALS TRA199-41-6299.00-720-199000INV235889(20/21 N

086801 221.0209-17-2020 SHOPPA'S FARM SUPPL 900009 MAINT EXP199-00-2110.01-000-1000001188150 N

086802 72.7309-17-2020 TELECOMMUNICATIONS 006485 MAINT INTERNET SERVICE199-51-6259.00-999-199W00125725085-SEPT N

086803 394.0009-17-2020 TX ELEM PRIN/SUP ASS 006382 MEMBERSHIP DUES199-23-6495.00-103-199000CROWELL, N

394.00006382 MEMBERSHIP DUES199-23-6495.00-103-199000BUSH, EMILY N

788.00Totals for Check 086803

086804 1,075.0009-17-2020 TEXAS ASSN OF SCHOO 900008 POLICY ONLINE MAINT 20-21199-41-6219.00-702-1990005833476-POLICY N

1,300.00900008 POLICY SERVICE SUBSCRIP 20-2199-41-6299.00-702-199000582312-POLICY N

900.00900008 ANNUAL SUBSCRIPTION RENEW199-41-6299.00-702-199000586673-ANN N

900.00900008 ANNUAL SUBSCRIPTION RENEW199-41-6299.00-750-199000586673-ANN N

1,250.00900008 BOARDBOOK SUBSCRIPTION 20-199-41-6499.00-701-199000580831- N

5,425.00Totals for Check 086804

086805 2,709.9709-17-2020 TEXAS STATE BILLING S 900009 AUG MEDICAID BILLING FEES199-00-2110.01-000-100000AUG 7&14 N

086806 124.9509-17-2020 TFS LEASING A PGM O F 006497 TOSHIBA LEASE-SP ED437-21-6269.00-751-12300069355373-SEPT N

086807 1,950.0009-17-2020 UNIVERSITY OF TEXAS 900008 2020-21 UIL FEES199-36-6499.69-001-199000EL CAMPO ISD N

086808 359.2509-17-2020 VARSITY SPIRIT FASHIO 006282 OPER EXP-CHEERLEADERS199-36-6499.63-001-19100036003004 N

086809 60.0009-17-2020 GABRIEL VILLARREAL 900008 CROSS COUNTRY MEALS199-36-6412.90-001-1910CCANDERSON/SHI N

086810 120.0009-17-2020 SAMIRA VILLEDA 900009 RED ZONE MARCH 2020 TUITION199-00-2110.01-000-100000RED ZONE N

086811 4,274.0009-17-2020 VISUAL TECHNIQUES, IN 006339 BIGFOOT PA SYSTEMS199-11-6397.00-001-111TEC41436 N

4,274.00006339 BIGFOOT PA SYSTEMS199-11-6397.00-041-111TEC41436 N

8,548.00Totals for Check 086811

086812 14.9509-17-2020 EDWARD YORK 900009 PHYSICAL REIM199-34-6239.00-999-199000PHY REIM N

086813 8,560.0009-24-2020 CARDINAL'S SPORT TEA 006111 FOOTBAL CLEAR VISORS199-00-2110.01-000-100000O763277-01 N

086814 122.0609-24-2020 CENTERPOINT ENERGY 006479 DISTRICT NATURAL GAS EXPENS199-51-6258.00-999-199000M&T-SEPT N

086815 539.2809-24-2020 DEPARTMENT OF INFOR 004363 T1 LINE CHARGE-AUG199-00-2110.01-000-10000020081463N N

086816 100.0009-24-2020 EXECUTIVE STITCHES 006419 HOMECOMING EXPENSES199-23-6499.00-001-19900012982 N

086817 77.8009-24-2020 FLOWERS ETC & GIFTS, 006415 HOMECOMING EXPENSES199-23-6499.00-001-199000124510 N

086818 6,600.0009-24-2020 GENESIS EDUCATION A 900008 NURSE AID TRAINING199-11-6299.70-001-122000ECHS (20) N

086819 1,125.0009-24-2020 LEAD4WARD, LLC 006245 FIELD GUIDE RENEWALS199-13-6399.01-999-111Y001307 N

086820 60.0009-24-2020 STEPHANIE LONGORIA 092401 RED ZONE TUITION REFUND199-00-5739.01-000-100000SOPHIA N
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086821 3,613.8009-24-2020 N2Y, LLC 006257 UNIQUE LEARNING SYSTEMS437-11-6299.01-751-123000INV-1026475 N

307.82006302 NEWS 2 YOU LEARNING437-11-6299.01-751-123000INV-1025662 N

3,921.62Totals for Check 086821

086822 476.0009-24-2020 NATIONAL SPEECH AND 900009 ECHS NSDA DUES 20/21199-36-6497.12-001-19900059401 N

086823 81.9509-24-2020 NOTARY ASSOCIATION 900009 NOTARY STAMP199-34-6399.02-999-199000GARZA, N

086824 197.0009-24-2020 PRINCETON HIGH SCHO 000009 REGISTRATION FEE199-36-6497.12-001-199000345467 N

086825 91.5209-24-2020 QEP, INC. 006363 LANGUAGE ARTS SUPPLIES199-11-6399.11-103-11100038146 N

086826 1,239.2909-24-2020 SOUTHERN FLORAL CO 006254 FLORAL DESIGN LAB SUPPLIES199-11-6399.05-001-122000101665 N

086827 481.0109-24-2020 T-MOBILE 006531 GPS TRACKING SERVICES- BUSE199-34-6299.00-999-199000969007252-SEPT N

086828 255.0009-24-2020 TASSP 006279 ADMIN-DUES-WELLS199-23-6495.00-001-19900052585-WELLS N

255.00006279 ADMIN-DUES -ARAGUEZ199-23-6495.00-001-19900051484-ARAGUZ N

255.00006279 ADMIN-DUES-SAENZ199-23-6495.00-001-19900053600-SAENZ N

255.00006279 ADMIN-DUES-FUECHEC199-23-6495.00-001-19900051805-FUECHEC N

255.00006279 ADMIN-DUES-RODRIGUEZ199-23-6495.00-001-19900056138- N

1,275.00Totals for Check 086828

086829 3,360.0009-24-2020 TEXAS ASSN OF SCHOO 006181 IAQ INVESTIGATION/ASSESSMEN199-00-2110.01-000-100000587496 N

086830 207.0009-24-2020 TEXAS LIBRARY ASSOCI 900008 MEMBERSHIP &INSURANCE199-12-6411.00-001-11100024785-MORTON, N

086831 1,775.0009-24-2020 TEXAS MOTION SPORTS 005876 DERBY DOLLS HOOPS199-00-2110.01-000-10000010676- N

086832 310.0009-24-2020 TEXAS SPEECH COMMU 900009 ECHS JOURNAL AND MEMEBER199-36-6497.12-001-19900020200562 N

086833 180.0009-24-2020 TERESE TOMPKINS 090009 CHEER MEALS199-36-6412.63-001-191000EC VS ST N

086834 180.0009-24-2020 TERESE TOMPKINS 990009 CHEER MEALS199-36-6412.63-001-191000EC VS N

086835 180.0009-24-2020 TERESE TOMPKINS 999009 CHEER MEALS199-36-6412.63-001-191000EC VS N

086836 299.0009-24-2020 U, INCORPORATED 006263 AUTO TECH SAFETY TRAINING199-11-6299.70-001-122000R5657537 N

086837 107.3609-24-2020 THE VICTORIA ADVOCA 880008 SUBSCRIPTION199-12-6329.01-001-111000ECHS-0074899 N

086838 583.5009-30-2020 ADVANCED GRAPHICS 006249 LANYARDS199-11-6399.00-041-11100072146 N

086839 25.9709-30-2020 AMAZON CAPITAL 006357 SUPPLIES FOR HOMELESS STUD199-11-6399.61-999-12400016KWX3TFXY1C N

90.01006357 SUPPLIES FOR HOMELESS STUD199-11-6399.61-999-1240001MLYQJN96Y7G N

246.41006357 SUPPLIES FOR HOMELESS STUD199-11-6399.61-999-1240001WQTJHJLLDPQ N

2,225.69006532 CLASSROOM SUPPLIES & MATER211-11-6399.35-107-1300001TNXVTFLMT9W N

211.68006259 TESTING MATERIALS/KIT313-31-6339.00-751-0230001HQRDKNR6C4 N

2,799.76Totals for Check 086839

086840 995.0009-30-2020 AMERICA'S SOFTWARE 006575 COSMETOLOGY TECH SUPPORT199-11-6299.70-001-12200011183 N

086841 241.6209-30-2020 STACY AMESTOY 093001 INDISTRICT TRAVEL313-31-6411.00-751-123000TRAV TO 9/28 N

086842 3.9909-30-2020 AUTOZONE PARTS INC. 006305 SHOP SUPPLIES-TRANSPORTATI199-34-6399.01-999-1990001550176525 N

29.99006306 MAINT VEHICLE REPAIR PARTS199-34-6399.03-999-1990001550170259 N

33.98Totals for Check 086842

086843 850.0009-30-2020 AVID CENTER 006388 WORKSHOP REGISTRATION199-13-6411.35-001-111YAV00060454 N

400
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086844 101.2009-30-2020 PATRICIA BABCOCK 900009 INDISTRICT TRAVEL437-21-6411.01-751-123000SEPT 1-29 N

086845 109.2509-30-2020 ASHLEY BARNES 900009 INDISTRICT TRAVEL199-00-2110.01-000-100000AUG 3-31 N

39.00092801 WORKSHOP REGISTRATION199-12-6411.00-999-111Y00EDUPHORIA N

105.80093001 INDISTRICT TRAVEL199-12-6411.00-999-111Y00TRAV TO 9/29 N

254.05Totals for Check 086845

086846 19,261.8009-30-2020 BAYES ACHIEVEMENT C 092901 SEPTEMBER RESIDENTIAL PLAC315-11-6216.10-751-12300030309 N

086847 10.0009-30-2020 CRISTELA BORREGO 092801 313-31-6411.00-751-023000292652 N

354.32093001 INDISTRICT TRAVEL313-31-6411.00-751-123000TRAVEL TO 9/28 N

364.32Totals for Check 086847

086848 66.1309-30-2020 AMY B. BOSSE 900009 TRAVEL EXP437-21-6411.00-751-123000VICTORIA N

086849 100.0009-30-2020 KEVIN BROWN 900009 JV FOOTBALL HEADLINESMAN199-36-6299.00-001-191W00JV VS N

100.00990009 SUBVARSITY FB LINESMAN199-36-6299.00-001-191W00EC JV VS N

200.00Totals for Check 086849

086850 213.3609-30-2020 BRP SERVICES, LLC 900008 FOOTBALL MEALS199-36-6411.94-001-19100010052-EC VS ST N

498.14900008 FOOTBALL MEALS199-36-6412.94-001-19100010052-EC VS ST N

711.50Totals for Check 086850

086851 50.0009-30-2020 LINDSAY BULLARD 099009 VOLLEYBALL WORKER199-36-6299.00-001-191W00EC VB VS N

25.00099009 JV FOOTBALL WORKER199-36-6299.00-001-191W00JV FB VS N

25.00099009 VAR VB WORKER199-36-6299.00-001-191W00EC VB VS ST N

100.00Totals for Check 086851

086852 380.0009-30-2020 CESD 006537 CONFERENCE REGISTRATION199-13-6411.35-001-13700034641 N

086853 1,800.0009-30-2020 CHEMSEARCH FE 006443 HVAC -BIO AMP199-51-6249.00-999-1990007096595 N

086854 129.6609-30-2020 VALERIE ROYE COFFMA 900008 INDISTRICT TRAVEL437-00-2110.01-000-100000AUG 17-25 N

225.69900009 INDISTRICT TRAVEL437-21-6411.00-751-123000AGU 31-SEPT 29 N

355.35Totals for Check 086854

086855 1,800.0009-30-2020 COMMUNITIES IN SCHO 006489 CIS PROGRAM199-11-6291.00-041-1240001379 N

086856 458.3809-30-2020 DATA RECOGNITION CO 006325 LAS LINKS ONLINE199-31-6339.00-999-199Y00145774 N

086857 140.0009-30-2020 ARTURO M DEBO 900008 JV FOOTBALL SECURITY199-52-6299.00-001-191W00EC JV VS N

086858 1,052.0509-30-2020 DEMCO 006247 INSTRUCTIONAL SUPPLIES199-11-6399.00-107-1110006842400 N

086859 1,649.4009-30-2020 DEWITT POTH AND SON 006558 SHELVING UNIT199-11-6399.00-001-111000620163-0 N

1,034.76006404 REFRIGERATOR199-23-6397.00-001-199000619139-0 N

2,684.16Totals for Check 086859

086860 100.0009-30-2020 DLUHOS REFRIGERATIO 006290 CAFETERIAS240-35-6299.00-999-1990004016 N

410.00006290 CAFETERIAS240-35-6299.00-999-1990004022 N

510.00Totals for Check 086860

086861 780.0009-30-2020 DSS DRIVING SAFETY S 006359 DRUG TESTING199-34-6299.00-999-19900020-1476854 N

200.00006359 DRUG TESTING199-34-6299.00-999-19900020-1476926 N

980.00Totals for Check 086861

086862 315.8609-30-2020 ROBERT DEAN  EASTER 900008 JV FOOTBALL TEAM MEALS199-36-6412.94-001-1910009/16 JV N
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086863 25.0009-30-2020 SHARON EASTER 900009 JV FOOTBALL WORKER199-36-6299.00-001-191W00EC JV VS N

75.00900009 JV/FRESH FOOTBALL WORKER199-36-6299.00-001-191W00EC JV VS N

25.00900009 FRESHMAN FOOTBALL WORKER199-36-6299.00-001-191W00EC FRE VS N

40.00900009 ECMS GAME WORKER199-36-6299.00-041-191W00ECMS VS N

165.00Totals for Check 086863

086864 30.0009-30-2020 ECHS LIFE SKILLS 000099 PARKING TAGS199-41-6399.00-720-1990000008 N

086865 24,500.0009-30-2020 EDUCATION 093004 CARDONEX RENEWAL199-31-6291.00-999-19900011284 N

086866 4,800.0009-30-2020 EDUCATION 006610 SOFTWARE RENEWALS199-11-6395.00-999-111Y0011124 N

086867 4,298.0909-30-2020 EDUCATION GALAXY, LL 006488 MATH/READING LICENSE211-11-6395.35-103-130000202344 N

086868 8,269.2509-30-2020 EDUPHORIA! INCORPOR 006336 SOFTWARE RENEWAL199-11-6395.00-999-111Y004770 N

1,640.00006338 SOFTWARE RENEWAL199-11-6395.01-999-111Y004769 N

9,909.25Totals for Check 086868

086869 3,312.0009-30-2020 EL CAMPO COUNTRY CL 900009 GOLF COURSE FEES-TEAM199-36-6499.01-001-191W0020/21 TEAM N

1,656.00900009 GOLF COURSE FEES-ADMIN199-41-6499.00-701-19900020/21 ADMIN N

4,968.00Totals for Check 086869

086870 439.4709-30-2020 EL CAMPO PARTS, INC. 006361 BUS FLEET REPAIR PARTS199-34-6399.00-999-199000206254 N

309.98006361 BUS FLEET REPAIR PARTS199-34-6399.00-999-199000205661 N

49.98006365 SHOP SUPPLIES-TRANSPORTATI199-34-6399.01-999-199000206820 N

799.43Totals for Check 086870

086871 67.7909-30-2020 ELMA ESCOBAR 092901 INDISTRICT TRAVEL212-31-6411.00-999-024000TRAV TO 9/24 N

086872 4,834.0809-30-2020 ESTRELLITA, INC. 006334 INSTRUCTIONAL MATERIALS199-11-6399.40-999-12400025909 N

799.00006334 STAFF DEVELOPMENT199-13-6291.00-999-13000025909 N

5,633.08Totals for Check 086872

086873 145.0009-30-2020 JASON FLETCHER 900009 ECMS FB OFFICIAL199-36-6299.00-041-191W00ECMS VS N

086874 19.6709-30-2020 YVETTE GARCIA 900008 INDISTRICT TRAVEL199-00-2110.01-000-100000AUG 10-30 N

26.17093001 INDISTRICT TRAVEL199-11-6411.00-041-124000TRAV TO 9/29 N

45.84Totals for Check 086874

086875 110.0009-30-2020 JESSE GARCIA 900009 ECMS VOLLEYBALL OFFICIAL199-36-6299.00-041-191W00ECMS VB VS N

086876 128.0009-30-2020 KELLY GARNER 000009 SWIM TEAM MEALS199-36-6412.90-001-1910SMVICTORIA MEET N

086877 795.0009-30-2020 GENERATION GENIUS, I 006561 SOFTWARE RENEWAL211-11-6395.35-107-130000GG0044966-R1 N

086878 110.0009-30-2020 NOEL JOHN GRAMMER 900009 ECMS VOLLEYBALL OFFICIAL199-36-6299.00-041-191W00ECMS VB VS N

086879 309.2909-30-2020 KIM HAILEY 900009 INDISTRICT TRAVEL437-31-6411.00-751-123000SEPT 1-29 N

086880 100.0009-30-2020 ROY HARRIS 900009 JV FOOTBALL REFEREE199-36-6299.00-001-191W00EC JV VS N

086881 38.5009-30-2020 HEINEMANN 006360 STAFF DEV MATERIALS199-13-6399.01-999-111Y007247536 N

086882 210.0009-30-2020 MATTHEW HERRERA 000009 JV/FRESH FOOTBALL OFFICIAL199-36-6299.00-001-191W00EC JV/FR VS N

086883 664.1309-30-2020 KRISTIN HOLTON 000009 INDISTRICT TRAVEL459-11-6411.00-751-123000AUG 28-SEPT 25 N

086884 140.0009-30-2020 MELISSA HUGGINS 000009 ECMS FOOTBALL SECURITY199-52-6299.00-041-191W00ECMS FB VS N
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086885 4,000.0009-30-2020 IMAGINE LEARNING, INC 006268 SITE LICENSE211-11-6395.35-102-130000767548 N

4,000.00006268 SITE LICENSE211-11-6395.35-103-130000767548 N

8,000.00Totals for Check 086885

086886 1,480.0009-30-2020 ISTATION 006274 SUBSCRIPTION RENEWAL199-11-6395.35-102-130000SIN017871 N

1,850.00006274 SUBSCRIPTION RENEWAL199-11-6395.35-107-130000SIN017871 N

3,330.00Totals for Check 086886

086887 279.8009-30-2020 STEPHANIE JENSEN 000009 CONSTITUTION DAY SUPP199-11-6399.18-001-111000CONSTITUTION N

086888 85.0009-30-2020 KELSEY JOHNS 999009 CDL199-34-6239.00-999-199000CDL N

086889 352.0009-30-2020 KAYDI KACER 093003 CPR TRAINING REIMBURSEMENT244-11-6499.00-001-122000 N

086890 195.0009-30-2020 THOMAS C. KASPAR 900008 JV/FRESH FOOTBALL REFEREE199-36-6299.00-001-191W00EC FR/JV VS N

086891 100.0009-30-2020 LEROY A. KOCIAN, JR. 900009 SUB VARSITY FOOTBALL OFFICIA199-36-6299.00-001-191W00EC JV VS N

086892 54.0509-30-2020 TURK KRENEK 000009 INDISTRICT TRAVEL199-12-6411.00-999-111TECAUG 28-SEPT 29 N

086893 100.5109-30-2020 KYRISH TRUCK CENTER 006368 BUS PARTS199-34-6399.00-999-199000X501027864:01 N

086894 2,400.0009-30-2020 LEACH'S LITERACY TRAI 093002 STAFF DEV TRAINING199-13-6291.35-107-1360001069 N

3,400.00093002 STAFF DEV TRAINING199-13-6291.35-107-1360001063 N

5,800.00Totals for Check 086894

086895 4,192.5009-30-2020 LIBERTY SOURCE, LP 006283 SOFTWARE RENEWAL199-11-6395.35-102-1360001502229 N

1,885.00006283 SOFTWARE RENEWAL199-11-6395.35-107-1360001502229 N

6,077.50Totals for Check 086895

086896 67.2009-30-2020 VICKY LIMAS 900008 BOARD MEETING MEALS199-41-6399.00-701-199000SP BOARD N

086897 294.0009-30-2020 JENNIFER LIMBAUGH 000009 INDISTRICT TRAVEL437-11-6411.00-751-123000SEPT 2-29 N

086898 2,104.8109-30-2020 LONE STAR LEARNING 006565 SOFTWARE LICENSE211-11-6395.35-103-13000057242 N

086899 52.3909-30-2020 JENNIFER LOVEDAY 900008 INDISTRICT TRAVEL199-52-6411.00-999-199W00AUG 31-SEPT 25 N

086900 1,875.0009-30-2020 LOWMAN CONSULTING, 006244 CURRICULUM MATERIALS289-11-6399.35-041-1240001650 N

086901 2,960.0009-30-2020 LAURA ANN MAJOR 990009 SPEECH SERVICES-SEPT437-11-6216.03-751-123000SEPT 1-29, 2020 N

086902 39.0009-30-2020 TANA MARTIN 095801 WORKSHOP REGISTRATION199-31-6411.01-999-199Y00EDUPHORIA N

086903 140.0009-30-2020 MICHAEL K. MATTHEWS 900009 ECHS VOLLEYBALL OFFICIAL199-36-6299.00-001-191W00ECHS VB N

95.00900009 ECHS VOLLEYBALL OFFICIAL199-36-6299.00-001-191W00HS VB VS ST N

235.00Totals for Check 086903

086904 6.4809-30-2020 KIM MICKELSON 093001 INDISTRICT TRAVEL313-31-6411.00-751-023000TRAV TO  9/25 N

70.92093001 INDISTRICT TRAVEL313-31-6411.00-751-123000TRAV TO  9/25 N

77.40Totals for Check 086904

086905 62,511.4509-30-2020 MID AMERICAN ENERGY 006435 DISTRICT ELECTRICITY199-51-6257.00-999-199000AUG/SEPT 2020 N

086906 572.2409-30-2020 DEBBIE MONDANE 900008 INDISTRICT TRAVEL386-11-6411.00-999-123000SEPT 1-25 N

086907 140.0009-30-2020 CHARLES MUTH 900009 ECHS VOLLEYBALL OFFICIAL199-36-6299.00-001-191W00HS VB VS N

110.00900009 ECHS VOLLEYBALL OFFICIAL199-36-6299.00-001-191W00HS VB VS N

250.00Totals for Check 086907
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086908 5,633.7409-30-2020 NEW DISTRIBUTING 006599 FUEL199-34-6311.00-999-199000INV-03423-2009 N

086909 25.0009-30-2020 SUSAN NOHAVITZA 900009 ECHS VOLLEYBALL WORKER199-36-6299.00-001-191W00EC VB VS N

086910 1,500.0009-30-2020 NWEA 006278 TESTING MATERIALS199-31-6339.00-999-13700040621 N

086911 2,164.5009-30-2020 NXKEM USA LLC 006448 DIESEL ADDITIVES199-34-6399.01-999-1990001126069 N

086912 375.0009-30-2020 OFFICE DEPOT 006549 LANGUAGE ARTS INSTRUCT SUP199-11-6329.11-107-111000126870075001 N

372.70006374 CLASSROOM SUPPLIES199-11-6399.00-107-111000124686951001 N

747.70Totals for Check 086912

086913 64.6309-30-2020 DONALD OLDAG 900009 INDISTRICT TRAVEL199-51-6411.00-999-199W00AUG 28-SEPT 29 N

086914 95.0009-30-2020 ABELARDO JAIME OLIVA 900009 ECHS VOLLEYBALL OFFICIAL199-36-6299.00-001-191W00HS VB VS ST N

086915 140.0009-30-2020 CESAR OLMEDO 900009 ECHS VOLLEYBALL SECURITY199-52-6299.00-001-191W00HS VB VS N

086916 3,000.0009-30-2020 OVERDRIVE, INC. 092901 LIBRARY DOWNLOAD FEE199-12-6329.00-001-111Y00H-0069917 N

086917 408.0009-30-2020 PAINT PERFECTION 000009 ECMS VOLLEYBALL MEALS199-36-6412.90-041-19100051 ECMS MEALS N

086918 45.0009-30-2020 GARY DEAN  PFLUGHAU 900009 FRESHMAN VOLLEYBALL OFFICI199-36-6299.00-001-191W00EC FR VS N

086919 8,637.8209-30-2020 THE PLAYWELL GROUP, 006345 MYATT & HUTCHIN199-51-6247.01-999-19900026294 N

086920 434.9509-30-2020 POSITIVE PROMOTIONS 006384 GENERAL SUPPLIES199-11-6399.00-103-11100006600485 N

086921 3,014.3609-30-2020 PROQUEST LLC 006471 SIRS RESEARCH;ELIBRARY;RES199-12-6299.00-001-11100070647695 N

086922 95.0009-30-2020 REALLY GREAT READIN 006502 SUBSCRIPTION RENEWAL199-11-6399.00-041-12300024649 N

190.00006502 SUBSCRIPTION RENEWAL199-11-6399.00-102-12300024649 N

190.00006502 SUBSCRIPTION RENEWAL199-11-6399.00-103-12300024649 N

95.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-041-12400024649 N

95.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-041-13700024649 N

1,140.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-102-13000024649 N

1,045.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-102-13600024649 N

285.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-102-13700024649 N

285.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-103-13700024649 N

760.00006502 SUBSCRIPTION RENEWAL199-11-6399.35-107-13600024649 N

4,180.00Totals for Check 086922

086923 55.0009-30-2020 REGION 12 ESC 006324 TRAINING199-33-6411.00-102-199000090267 N

55.00006324 TRAINING199-33-6411.00-102-199000090267 N

55.00006307 STAFF DEVELOPMENT199-33-6411.00-103-199000090266 N

55.00006333 STAFF DEVELOPMENT199-33-6411.00-107-199000090268 N

990.00006521 SUPPORT AGREEMENT199-53-6239.00-001-199W00090522 N

990.00006521 SUPPORT AGREEMENT199-53-6239.00-041-199W00090522 N

990.00006521 SUPPORT AGREEMENT199-53-6239.00-102-199W00090522 N

990.00006521 SUPPORT AGREEMENT199-53-6239.00-103-199W00090522 N

990.00006521 SUPPORT AGREEMENT199-53-6239.00-107-199W00090522 N

5,170.00Totals for Check 086923

086924 2,500.0009-30-2020 RENAISSANCE LEARNIN 006269 SUBSCRIPTION RENEWAL199-11-6395.00-999-111Y005183193-233103 N
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086925 18.0009-30-2020 RICE FARMERS CO-OP, I 006606 TIRE REPAIR199-34-6249.01-999-1990002-183617 N

24.69006390 GROUNDS REPAIR SERVICES199-51-6247.00-999-1990002-183162 N

42.69Totals for Check 086925

086926 100.0009-30-2020 TERALD ROBINSON 900008 FRESH/JV FOOTBALL UMPIRE199-36-6299.00-001-191W00EC JV/FR VS N

145.00900008 ECHS FOOTBALL OFFICIAL199-36-6299.00-001-191W00EC  VS N

245.00Totals for Check 086926

086927 91.9109-30-2020 SCHMIDT IMPLEMENT, I 006330 GROUNDS SUPPLIES/MATERIALS199-51-6317.00-999-19900020842 N

086928 4,991.2509-30-2020 SCHOLASTIC, INC. 006562 LANGUAGE ARTS SUPPLIES211-11-6399.35-103-030000M6909220 N

086929 145.0009-30-2020 JOSEPH SCHWAIGER 900009 SUB VARSITY FOOTBALL OFFICIA199-36-6299.00-001-191W00EC VS N

086930 247.2509-30-2020 KRISTEN SEAY 092901 INDISTRICT TRAVEL313-11-6411.00-751-023000TRAV TO 9/18 N

98.21093001 INDISTRICT TRAVEL313-11-6411.00-751-023000TRAV TO 9/28 N

345.46Totals for Check 086930

086931 5,258.8909-30-2020 SERVICE SUPPLY OF VI 006233 BOTTLE FILLING STATIONS199-51-6397.29-999-199000701068289 N

086932 195.0009-30-2020 JOSEPH SHERFIELD 900008 JV/FRESH FOOTBALL OFFICIAL199-36-6299.00-001-191W00EC JV/FR VS N

086933 44.8509-30-2020 CHRIS SKINNER 900008 INDISTRICT TRAVEL199-00-2110.01-000-100000AUG 3-26 N

39.00092801 WORKSHOP REGISTRATION199-12-6411.00-999-111Y00EDUPHORIA N

83.85Totals for Check 086933

086934 158.9709-30-2020 MATTHEW SOHRT 900009 INDISTRICT TRAVEL199-00-2110.01-000-100000TRAVEL & TOLL N

086935 800.0009-30-2020 SPECIALIZED ASSESSM 000009 PSYCHOEDUCATIONAL ASSESS199-31-6219.00-999-123000108681 N

086936 50.0009-30-2020 STEVEN STAFF 900009 VAR/JV VOLLEYBALL WORKER199-36-6299.00-001-191W00HS VB VS N

25.00900009 JV  VOLLEYBALL WORKER199-36-6299.00-001-191W00HS VB VS N

75.00900009 JV/FR FOOTBALL WORKER199-36-6299.00-001-191W00JV/FR FB VS N

25.00900009 FRESHMAN FOOTBALL WORKER199-36-6299.00-001-191W00FR FB VS N

25.00900009 VAR VOLLEYBALL WORKER199-36-6299.00-001-191W00HS VB VS ST N

200.00Totals for Check 086936

086937 6,345.0009-30-2020 SUSAN L. STOCKTON 900008 COUNSELING SERVICES437-11-6216.04-751-123000SEPT 1-28, 2020 N

086938 18.0009-30-2020 SUNSHINE LAUNDRY 006637 UNIFORM SERVICE199-11-6299.70-001-122000SEPT 2020 N

181.80006637 UNIFORM SERVICE199-51-6299.00-999-199000SEPT 2020 N

199.80Totals for Check 086938

086939 137.6909-30-2020 SUPERIOR MOTOR PAR 006265 AUTO TECH LAB SUPPLIES199-11-6399.72-001-1220009319-342154 N

086940 1,500.0009-30-2020 T-MOBILE 006573 HOT SPOTS-ONLINE LEARNERS199-11-6399.29-999-111TEC969756706-SEPT N

086941 80.0009-30-2020 TAFE 006576 MEMBERSHIP RENEWAL199-36-6497.70-001-1220003928 (20/21) N

086942 70.0009-30-2020 TAGT 092801 MEMERSHIP RENEWAL199-21-6495.00-999-121000PUSTEJOVSKY, N

086943 175.0009-30-2020 TASA 006600 CONF REG199-13-6411.00-999-111Y00134240 N

175.00006600 CONF REG199-21-6411.00-041-124000134240 N

175.00006600 CONF REG199-21-6411.30-999-125000134240 N

175.00006600 CONF REG199-23-6411.00-999-125000134240 N

175.00006600 CONF REG199-23-6411.00-999-199Y00134240 N

175.00006600 CONF REG199-31-6411.00-999-199Y00134240 N

175.00006600 CONF REG199-31-6411.01-999-199Y00134240 N405
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175.00006600 CONF REG437-21-6411.00-751-123000134240 N

1,400.00Totals for Check 086943

086944 40.0009-30-2020 TASA-REGION III STUDY 900008 20/21 DUES199-41-6495.00-701-199000CALLAGHAN, N

086945 185.0009-30-2020 TASPA 006560 REGISTRATION FEE199-41-6411.00-750-1990HR200011107 N

086946 339.0009-30-2020 TCEA REGISTRATION 092901 CONFERENCE REGISTRATION199-12-6411.00-999-111Y005893460- N

339.00900008 CONVENTION REG FEE199-51-6411.00-999-199W005893302- N

339.00092901 CONFERENCE REGISTRATION289-13-6298.00-999-0240005907850- N

1,017.00Totals for Check 086946

086947 10,290.0009-30-2020 TEXANA CENTER 000009 BEHAVIORAL MANAGEMENT199-11-6216.01-001-1230001662-SEPT N

086948 3,180.0009-30-2020 TEXAS A&M AGRILIFE E 093003 FOOD HANDLER'S CERTIFICATIO244-11-6499.00-001-122000ACCT.#230202 N

086949 150.0009-30-2020 TEXAS COUNSELING AS 900008 MEMBERSHIP-WALLACE, DIANE199-31-6495.00-001-19900025942- N

150.00900008 MEMBERSHIP-SPARK, KYLEEN199-31-6495.00-001-1990007752-SPARKS, K N

150.00900008 MEMBERSHIP-TERRAZAS, JESSI199-31-6495.00-001-19900025077- N

150.00900008 MEMBERSHIP-SMITH, SHONGH199-31-6495.00-001-199000SMITH, N

170.00900008 MEMBERSHIP-WITCHER, CINDY199-31-6495.00-041-19900025086- N

170.00900008 MEMBERSHIP-DOROTIK, SUMME199-31-6495.00-041-19900025036-DOROTIK, N

170.00900008 MEMBERSHIP-ONDRIAS, RACHEL199-31-6495.00-041-199000ONDRIAS, N

1,110.00Totals for Check 086949

086950 4,932.0809-30-2020 TEXAS EDUCATIONAL M 006636 PAYROLL EXPENSES199-11-6299.00-001-128W00OCTOBER 2020 N

4,259.17006636 PAYROLL EXPENSES199-11-6299.01-001-111W00OCTOBER 2020 N

9,191.25Totals for Check 086950

086951 366.7409-30-2020 LINDA THURMOND 900008 INDISTRICT TRAVEL199-11-6411.00-999-1230VIAUG 28-SEPT 28 N

086952 961.3909-30-2020 TRACTOR SUPPLY COM 006514 AG SHOP SUPPLIES199-11-6399.22-001-122000759504 N

230.52006468 AG BARN SUPPLIES199-11-6399.81-001-122000759151 N

1,191.91Totals for Check 086952

086953 39.0009-30-2020 DOLORES A. TREVINO 092801 WORKSHOP REGISTRATION199-21-6411.00-999-199000EDUPHORIA N

086954 39.4009-30-2020 UNIFIRST CORPORATIO 006300 UNIFORM LAUNDRY SERVICE199-34-6299.00-999-1990008150885176 N

39.40006300 UNIFORM LAUNDRY SERVICE199-34-6299.00-999-1990008150885854 N

39.40006300 UNIFORM LAUNDRY SERVICE199-34-6299.00-999-1990008150886522 N

39.40006300 UNIFORM LAUNDRY SERVICE199-34-6299.00-999-1990008150887192 N

157.60Totals for Check 086954

086955 39.9809-30-2020 UNITED AGRICULTURAL 006296 GROUNDS199-51-6317.00-999-199000284910 N

086956 233.3309-30-2020 WALMART COMMUNITY 006405 CLASSROOM INSTRUCTIONAL199-11-6399.00-107-111000 N

2.97006491 SUPPLIES & MATERIALS199-23-6399.00-999-199Y002958 N

240.28006491 SUPPLIES & MATERIALS199-23-6399.01-999-1280002958 N

476.58Totals for Check 086956

086957 10,725.0009-30-2020 WATERFORD RESEARC 006242 SITE LICENSE211-11-6395.35-107-1300007048 N

2,695.00006243 SITE LICENSE211-13-6291.35-107-1300007047 N

13,420.00Totals for Check 086957

086958 160.0009-30-2020 MALLORY WEAVER 900008 TDLR HEALTH PROF REIM199-36-6399.99-001-191000TDLR HEALTH N

70.38900008 TRAVEL EXP199-36-6411.93-001-1910VBBELLVILLE-VB N

230.38Totals for Check 086958
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Program: FIN130010-16-2020 1:15 PM

241-903

Date Run:

Cnty Dist:

From  To

EL CAMPO ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  September

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 14 of 14

Check
Date EFT

086959 1,281.5009-30-2020 WESTERN PSYCHOLOGI 006261 TESTING MATERIALS313-31-6339.00-751-023000WPS-338976 N

086960 141.7509-30-2020 WHATABURGER RESTA 900008 FOOTBALL MEALS199-36-6411.94-001-1910002571277 N

329.50900008 FOOTBALL MEALS199-36-6412.94-001-1910002571277 N

162.00900008 FOOTBALL MEALS199-36-6412.94-001-1910002575012 N

633.25Totals for Check 086960

086961 100.0009-30-2020 JUSTIN WILLIAMS 900008 SUBVARSITY FOOTBALL OFFICIA199-36-6299.00-001-191W00EC VS N

086962 206.2009-30-2020 ALLYSSA YOUNG 900009 INDISTRICT TRAVEL437-11-6411.00-751-123000SEPT 2-29 N

End of Report

1,430,733.77Total Checks
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Agenda Item: 4.B.4
Meeting Date:  October 27, 2020
Submitted by:  David Bright, Assistant Superintendent for Finance

Consent Agenda:     
Business and Support 
Services

Amendment #1 – Appropriate deferred revenue received from 
Region 20 for Special Ed Fiscal Support to be spent on Special 
Ed Consulting Assessments. 

Summary According to district policy, the budget shall be amended when a 
change is made increasing any one of the functional spending 
categories.

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET

Effective Date October 27, 2020

Previous Board Action The Board approved the 2020-2021 General Operating Budget, 
which includes the Fund Service Fund on August 25, 2020.

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas.

Background Information and 
Significant Issues

None

Fiscal Impact Amendment #1 - $6,720.00

Student and Public Benefit Accurate accounting for the expenditure of public funds.

Procedural and Reporting 
Implications

Record the official budget amendment and make the necessary 
changes in the general operating budget.

Public Comments None.

Alternatives None.

Action Required
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Other Comments and 
Related Issues

None.

Attachments  Amendment #1

Contact Person(s) David Bright, Assistant Superintendent for Finance & 
Operations.

Action Required Motion, second and majority vote to approve budget 
amendment.

Superintendent’s 
Recommendation

I recommend you approve the budget amendment as a part of 
the Consent Agenda.

Bob Callaghan, Superintendent of Schools
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Agenda Item: 4.B.5
Meeting Date:  October 27, 2020
Submitted by:  David Bright, Assistant Superintendent for Finance

Consent Agenda:     
Business and Support 
Services

Approval of amendment to provide additional funds for the 
purchase of (2) SRO Police Vehicles. 

Summary Funds in the amount of $112,000 were included in the 2020-21 
budget for the replacement of the districts (2) SRO Police 
Vehicles.  That amount was based on the estimate received at 
that time.  The quote received on October 5th was $121,204.  

ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET

Effective Date October 27, 2020

Previous Board Action The Board approved the 2020-2021 General Operating Budget, 
which includes the Fund Service Fund on August 25, 2020.

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas.

Background Information and 
Significant Issues

None

Fiscal Impact $10,000

Student and Public Benefit Accurate accounting for the expenditure of public funds.

Procedural and Reporting 
Implications

Record the official budget amendment and make the necessary 
changes in the general operating budget.

Public Comments None.

Alternatives None.

Action Item 
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Other Comments and 
Related Issues

None.

Attachments  Quote received from Chief Terry Stanphill
 Budget Amendment

Contact Person(s) David Bright, Assistant Superintendent for Finance & 
Operations.

Action Required Motion, second and majority vote to approve budget 
amendment.

Superintendent’s 
Recommendation

I recommend you approve the budget amendment as a part of 
the Consent Agenda.

Bob Callaghan, Superintendent of Schools
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Agenda Item: 4.B.6
Meeting Date:  October 27, 2020
Submitted by:  David Bright, Assistant Superintendent for Finance

Consent Agenda:     
Business and Support 
Services

Consider Adoption of a Corrected Resolution for the 
Proposed 2020-21 Budget. 

Summary As you know, we presented the2020-21 Proposed General 
Operating Budget at the August 25, 2020 Board Meeting.  
Unfortunately, the Resolution that we prepared to be signed by 
the Board President and Secretary did not have the correct totals 
for the three funds presented.

Page one of the presentation listed the three funds that are to be 
approved by the Board.  Page two also listed the three funds 
which was correct.  However, the numbers from the incorrect 
page one was used on the resolution.

Unfortunately, a clerical error was made and the amount listed 
for Fund 240 Food Service was incorrect.  Attached is a copy of 
what was presented, a copy of what should have been presented 
and a corrected Resolution to be signed as a result of the 
correction. 

ECISD Board Policy None

Effective Date October 27, 2020

Previous Board Action The Board approved the 2020-2021 General Operating Budget, 
which includes the Fund Service Fund on August 25, 2020.

Future Action Expected The Board is required to amend the budget when a change 
increases any one of the functional spending areas.

Background Information and 
Significant Issues

None

Fiscal Impact None

Student and Public Benefit Accurate accounting for the expenditure of public funds.

Action Item 
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Procedural and Reporting 
Implications

Record the official budget amendment and make the necessary 
changes in the general operating budget.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

None.

Attachments  Page 1 (incorrect page), Page 1 (corrected), Page 2 and a 
Resolution to be Signed

Contact Person(s) David Bright, Assistant Superintendent for Finance & 
Operations.

Action Required Motion, second and majority vote approve the corrected 
Resolution to Adopt the Proposed 2020-21 Budget.

Superintendent’s 
Recommendation

I recommend you approve the corrected Resolution to Adopt 
the Proposed 2020-21 Budget.

Bob Callaghan, Superintendent of Schools
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Agenda Item Summary Sheet
Meeting Date:  October 27, 2020
Submitted by:  Dolores A. Treviño, Asst. Supt. of Curriculum & Instruction

Curriculum and Instruction Action regarding authorizing the Superintendent to seek a waiver from the Texas 
Education Agency for the 7th-grade reading instrument due to the COVID 19 
pandemic.

Summary TEC, §28.006(c-1) requires each school district to administer, at the beginning of 
the seventh grade, a reading instrument adopted by the Commissioner to each 
student whose performance on the grade 6 STAAR reading assessment did not 
demonstrate reading proficiency.

LEAs are required to use one of the Commissioner approved reading diagnostic 
instruments for the 2020-2021 school year. However, because of disruptions to 
the 2019-2020 and the 2020-2021 school year resulting from COVID-19, districts 
may request a waiver to use another instrument approved by the local district 
board of trustees to best meet student needs in the 2020-2021 school year only. 

A waiver of the requirement to use an adopted instrument will only be approved 
for one year and will not be waived in the 2021-2022 school year and beyond.

ECISD is requesting to use the Northwestern Evaluation Association (NWEA) 
Measure of Academic Progress (MAPS) Growth and Reading Fluency 
assessments for the 2020-2021 school year. 

ECISD Board Policy EKC (Legal)

Effective Date October 27, 2020

Previous Board Action None.

Future Action Expected None.

Background Information and 
Significant Issues

Even with COVID-19 disruptions, screening to monitor students' reading 
development and comprehension is critical in supporting their growth and 
academic success.

Fiscal Impact None.

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and Related 
Issues

None.

Attachments None.

Contact Person(s) Dolores A. Treviño, Assistant Superintendent of Curriculum & Instruction

Action Required Motion, second, and majority vote to authorize the Superintendent to seek the 
7th-grade reading instrument waiver due to the COVID 19 pandemic.

Superintendent’s 
Recommendation

I move that we authorize the Superintendent to seek the 7th-grade reading 
instrument waiver due to the COVID 19 pandemic. 

Bob Callaghan, Superintendent of Schools

Consent Item
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Information Only
Consent Agenda Item: 6.B.1
Meeting Date: October 27, 2020
Submitted By: David Bright, Assistant Superintendent for Finance and 
Operations

Business and Support 
Services

Facilities Committee spokesman will review Bid Results and 
Present the Committees Recommendation to the Board for the 
Selection of a Contractor for the Ricebird Weight Room Project. 

Summary Competitive Sealed proposals were received Tuesday, October 
22, 2020 for the Ricebird Weight Room Project by SZH 
Architects.  The Base Proposal for the project was due at 2:00 
p.m. and proposals for all alternates to the project were due at 
2:30 p.m.  

Once all proposals were received a committee of five individuals 
reviewed and evaluated each proposal.  The committee 
consisted of Superintendent Bob Callaghan, Board President 
James Russell, Board Member Ed Erwin, David Bright, Demetric 
Wells, and Jeff Balcar.   

   

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION

Effective Date October 27, 2020

Previous Board Action The Board of Trustees approved the contract and the schematic 
design of the Ricebird Weight Room Project at the regular board 
meeting on June 23, 2020.  

The Board also approved Competitive Sealed Proposals as the 
delivery method for the Ricebird Weight Room Project at the 
meeting. 

Future Action Expected The Board will be updated as progress is made until completion 
of the project. 

Background Information and 
Significant Issues

None.
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Fiscal Impact

Student and Public Benefit Adequate facilities will be provided for our student athletes. 

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

None.

Attachment  Bid Evaluation Form
 Summary of Bid Results

Submitted By David Bright, Assistant Superintendent of Finance and Operations

Action Required No action required.  This is an information report only.

Recommendation Information only.

Bob Callaghan, Superintendent of Schools
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2. Experience on similar projects and with other school districts 15

3. Personnel for the Project 15

4. Quality of Construction 10

5. Overall reputation for Close Out and Warranty 5

6. Financial Stability 5

7. Safety Record 5
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Bid Results 
Request for Competitive Sealed Proposals

Ricebird Weight Room Project
October 22, 2020

BLS Polasek Sterling Weaver &
Bid Options Construction Construction Structures Jacobs

Base Bid 1,831,000 1,617,000 1,989,000 1,902,000

Alternate 1 221,952 183,700 190,900 172,000

Alternate 1A 20,314 19,200 31,336 17,000

Alternate 2 156,170 129,700 115,000 130,000

Alternate 2A 6,800 7,000 31,509 5,000

Alternate 3 160,000 160,000 83,790 72,000

Alternate 4 59,000 38,700 61,024 55,000
2,455,236 2,155,300 2,502,559 2,353,000

Above Low Bidder 299,936 347,259 197,700

Notes:
Alternate 1 Additional Bay - Meeting Room
Alternate 1 A Insulation in Bay Roof Panels for Alternate 1

Alternate 2 Restrooms - Required
Alternate 2A Insulation in Restroom Roof Panels for Alternate 2

Alternate 3 Insulation in Roof Panels - Base Bid

Alternate 4 High Volume/Low Speed Fans
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Action Item
Consent Agenda Item: 6.B.2
Meeting Date: October 27, 2020
Submitted By: David Bright, Assistant Superintendent for Finance and 
Operations

Business and Support 
Services

Consider Discuss and Take Action on Facilities Committee 
Recommendation to Authorize Superintendent to enter contract 
negotiations with Contractor for the Ricebird Weight Room 
Project. 

Summary Competitive Sealed proposals were received Tuesday, October 
22, 2020 for the Ricebird Weight Room Project by SZH 
Architects.  The Base Proposal for the project was due at 2:00 
p.m. and proposals for all alternates to the project were due at 
2:30 p.m.  

Once all proposals were received a committee of five individuals 
reviewed and evaluated each proposal.  The committee 
consisted of Superintendent Bob Callaghan, Board President 
James Russell, Board Member Ed Erwin, David Bright, Demetric 
Wells, and Jeff Balcar.         

ECISD Board Policy CV (LEGAL), FACILITIES CONSTRUCTION

Effective Date October 27, 2020

Previous Board Action The Board of Trustees approved the contract and the schematic 
design of the Ricebird Weight Room Project at the regular board 
meeting on June 23, 2020.  

The Board also approved Competitive Sealed Proposals as the 
delivery method for the Ricebird Weight Room Project at the 
meeting. 

Future Action Expected The Board will be updated as progress is made until completion 
of the project.

Background Information and 
Significant Issues

None.
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Fiscal Impact

Student and Public Benefit Adequate facilities will be provided for our athletes. 

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and 
Related Issues

None.

Attachments None.

Submitted By David Bright, Assistant Superintendent of Finance and Operations

Action Required Motion, Second, and Majority Vote to approve the Recommendation of 
the Facilities Committee to Authorize the Superintendent to Enter into 
Negotiations with Polasek Construction for the Ricebird Weight Room 
Project. 

Recommendation I recommend you approve the Recommendation of the Facilities 
Committee to Authorize the Superintendent to Enter into Negotiations 
with Polasek Construction for the Ricebird Weight Room Project. 

Bob Callaghan, Superintendent of Schools
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Agenda Item Summary Sheet 
Meeting Date:  October 27, 2020
Submitted by:  Bob Callaghan, Superintendent

Governance El Campo COVID-19 Mitigation Plan

Summary Prior to any change in the state or county health plans, we wanted to 
keep the authority of masks within the school district. Under the TEA 
COVID-19 Mitigation plan, the following appears:
2. Schools are required to comply with the governor’s executive order 
regarding the wearing of masks. 
3. In addition to the executive order, school systems may require the 
use of masks or face shields for adults or students for whom it is 
developmentally appropriate.  
This motion would insure the school district is responsible for the 
decisions regarding the mitigation of COVID-19.

ECISD Board Policy BJA (LEGAL) and BJA (LOCAL), SUPERINTENDENT DUTIES 

Effective Date 2020-2021 School Year

Previous Board Action None.

Future Action Expected None.

Background Information and 
Significant Issues

ECISD is complying with the Governor’s Executive Order and the 
Texas Education Agency’s guidance to mitigate the spread of COVID-
19. 

Fiscal Impact Potential increase of funding based on student return and increase in 
student ADA.

Student and Public Benefit The district staff and students will be provided a safe environment. 

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and Related 
Issues

None.

Attachments None – refer to the COVID-19 Return to Learn Plan.

Contact Person(s) Bob Callaghan, Superintendent, El Campo ISD

Action Required Approve the authority of the superintendent to continue the mandate 
for masks, if necessary, to maintain a safe environment for the 2020-
2021 school year. 

Superintendent’s 
Recommendation

Recommend the board approval as presented.

Bob Callaghan, Superintendent of Schools

Action Item
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Agenda Item Summary Sheet 
Meeting Date:  October 27, 2020
Submitted by:  Dolores A. Trevino, Asst. Supt. of Curriculum & Instruction

Curriculum and Instruction El Campo Middle School Targeted School Improvement Plan

Summary El Campo Middle School is required by TEA to complete a board-
approved Targeted Improvement Plan to address their campus A-F 
ratings as a first-year overall D.  State intervention requirements also 
include the district naming a District Coordinator for School 
Improvement, a campus public meeting for input on the plan, and 
completion of the campus self-assessment aligned to the Effective 
Schools Framework.  The board approved Targeted Improvement 
Plan must be keep on record at the district level and is not submitted 
to TEA. 

ECISD Board Policy AIB (LEGAL), ACCOUNTABILITY PERFORMANCE REPORTING 

Effective Date 2020-2021 School Year

Previous Board Action None.

Future Action Expected None.

Background Information and 
Significant Issues

In the summer of 2019, the district staff attended the two-day Effective 
Schools Framework training. It facilitated the El Campo Middle School 
Leadership Team in completing the state-required school improvement 
activities.  The campus leadership team participated at the required 
Reflective Prioritization Activity on August 4, 2020, and September 28, 
2020. 

Fiscal Impact Unknown.

Student and Public Benefit The campus will follow the El Campo Middle School Targeted 
Improvement Plan and improve A-F Accountability for the 2020-2021 
school year. 

Procedural and Reporting 
Implications

The board approved Targeted Improvement Plan must be kept on 
record at the district level and is not submitted to TEA.

Public Comments None.

Alternatives None.

Other Comments and Related 
Issues

None.

Attachments ECMS Targeted Improvement Plan

Contact Person(s) Dolores A. Trevino, Assistant Superintendent of Curriculum and 
Instruction, Alicia Stary, Interim Principal of El Campo Middle School

Action Required Approve the 2020-201 El Campo Middle School Targeted 
Improvement Plan. 

Superintendent’s 
Recommendation

Recommend the board approve the 2020-2021 El Campo Middle 
School Targeted Improvement Plan as presented.

Bob Callaghan, Superintendent of Schools

Action Item
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El Campo MS

Campus Name: District Coordinator of School Improvement (DCSI) Name,  Role:

El Campo Middle School Dolores A. Treviño

Campus Number: Superintendent Name:

241903041 Bob Callaghan

Date: 

Thursday, October 1, 2020

2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency 

(LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable 

interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;

•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;

•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or

•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs 

assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, 

and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district 

creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the 

foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI 

needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-

level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the 

principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job 

description.  

DSCI Job Description
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El Campo MS Foundations 

District Name El Campo ISD Campus Name El Campo Middle School Superintendent Bob Callaghan Principal Alicia Stary - Interim

District Number 214903 Campus Number 000000041

District Coordinator of 

School Improvement 

(DCSI)

Dolores A. Treviño ESC Number 3

Is this a Turnaround 

Implementation Plan? 
No

What Year was the TAP 

first implemented?
n/a

Was TAP Implementation 

Ordered or Voluntary?
ESC Support 

Board Approval Date

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and 

support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the 

implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the 

plan elements as indicated herein.

Dolores A. Treviño 10/1/2020

-
Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement 

the TAP or if implementation is voluntary.

ASSURANCES

Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.

DCSI 

Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-

level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan 

for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

<Enter Name and Date>

Principal

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out 

the plan elements as indicated herein.

<Enter Name and Date>

What changes in student group and subject performance are included in these goals? A 5% increase in students achieving at the Meets level of performance.

If applicable, what goals has your campus set for CCMR and Graduation Rate? N/A

DATA ANALYSIS 

Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be 

monitoring for progress. Include CCMR goals, if applicable.
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Data Analysis 

Questions

What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the 

goal for each domain and how these goals will impact your overall Accountability Rating. 

Domain 1: 75

Rationale: A focus on student growth for all sub populations and an increase in the Meets and Masters level of performance. 

Domain 2B: 75

Rationale: A focus on student growth for all sub populations and an increase in the Meets and Masters level of performance. 

Domain 3: 72

Rationale: A focus on student growth for all sub populations and an increase in the Meets and Masters level of performance. 

CAMPUS FOCUS AREAS

Use information from your Reflective Prioritization Activity  and ESF Diagnostic (if available) to complete the following section.
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El Campo MS Foundations 

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities. 2 - Planning for Implementation

How will the campus  build capacity in this area? 

Who will you partner with?

Create mission and vision, get buy-in from staff. Support social/emotional 

health needs of students and staff.

Google Classroom training.  Lead teachers for specific areas.  Google 

Classroom template.  Distance learning handbook. 1-1 technology for 

students.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators. 2 - Planning for Implementation

3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations. 2 - Planning for Implementation

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence. 3 - Beginning Implementation

2 - Planning for Implementation

Prioritized Focus Area #1 Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Teachers may perceive the mission as being temporary and for the current 

school year only.  Isolationism:  teachers may be unaware of other 

departments' goals. New district calendar does not have early release on 

Fridays to allow for PLC times.

Google Classroom is new to many teachers.  New requirement for teachers 

to have lesson plans drafted 2 weeks prior to delivery of instruction.
Barriers to Address throughout this year

How will you communicate these priorities to your stakeholders? How 

will create buy-in?

Collectively develop mission and vision with staff. Mission and vision will 

help define the "WHY" to campus decisions and actions. Repetitive use of 

mission and vision with staff and students.

Distance learning handbook. Professional Development for staff.

Desired Annual Outcome Entire staff and students to have a common goal.
100% students participating in Google Classroom. High impact instruction in 

person and remote.

District Commitment Theory of Action

If district policies and practices align with and promote positive school 

culture, then the campus will provide a safe environment with high 

expectations. 

If district policies and practices support effective instruction in schools, then 

the campus will enhance student growth and achievement in reading and 

math.

If….then,

5.3 Data-driven instruction. 3 - Beginning Implementation

PRIORITIZED FOCUS AREAS

Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/

Prioritized Focus Area #3

Since we are moving to online instruction due to COVID19, teachers will 

have new challenges with  technology and pre-planning.  First teach is even 

more important with remote learning.

 Essential Action 3.1 5.1

Rationale
Identify campus goal to streamline efforts and provide consistency across 

the campus over the years.
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El Campo MS Student Data Tab

2021 Accountability 

Goal

Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Summative Goal

6 All Reading Meets STAAR 37 43 Benchmark 42 Benchmark Benchmark

7 All Reading Meets STAAR 26 24 40

8 All Reading Meets STAAR 34 23 40

6 All Mathematics Meets STAAR 53 34 58

7 All Mathematics Meets STAAR 34 9 39

8 All Mathematics Meets STAAR 41 17 46

8 All Algebra Meets STAAR 99

8 All Science Meets STAAR 26 31

8 All Social Studies Meets STAAR 18 23

7 All Writing Meets STAAR 36 21 41

All Hispanic Reading Meets STAAR 26 26 37

All
Economic 

Disadvantaged
Reading Meets STAAR 23 22 33

% of Assessments

2019 Results
2020 Baseline Data 

(Optional) BOY

Cycle 1 Cycle 2
Subject Tested Performance Level

1. Domain 1 % of Students at Meets

2. Domain 3 Focus 1

Focus 1 Components 

(Choose two targets in Academic 

Achievement)

STUDENT DATA

To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 

If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 

If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 

For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.

Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  

You will choose which tested subjects to track for these indicators. 

Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 

If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)

High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.

Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.

For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.

Core Metrics Sub Metrics Grade Level Student Group
Summative 

Assessment

Cycle 3
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All Hispanic Mathematics Meets STAAR 35 14 40

All
Economic 

Disadvantaged
Mathematics Meets STAAR 33 14 36

4. Domain 3 Focus 3 ELP Component All
English Learners 

(ELs)
TELPAS All TELPAS 25 36

3. Domain 3 Focus 2

Focus 2 Components 

(Choose two targets in Academic 

Achievement)
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El Campo MS Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this Cycle

District Commitment Theory 

of Action

Prioritized Essential 

Action
Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 

Determine Progress 

toward Action Step

(May be requested by 

Specialist)

Evidence Collection 

Date

Progress toward 

Action Step

Necessary 

Adjustments /

Next Steps

5.1 Aug - May M. Figirova

Increased student 

averages/numbers of 

assignments completed.

Check in with Sylinda 

by end of 9 weeks

5.1 Aug - May Growth charts ICs & core teachers

Assessment results 

recorded on growth 

charts and updated as 

appropriate

1 week after common 

assessments

5.1 Aug - May ICs & core teachers
Documentation on 

lesson plans
Weekly

3.1 Aug - May CLT
9 weeks test data & 

minutes from data talks

Within 1 week after 9 

weeks exam

3.1 Aug - May planning document ICs & core teachers

Weekly planning 

meetings with essentials 

and the Big 4 PLC 

questions answered as a 

grade/subject level.

Weekly

3.1 Aug - May staff CLT

Assessment results with 

students maintaining or 

progressing STAAR 

levels.

2-3 times a week

3.1 Aug - May

Google Sheet to track 

interventions and their 

effectiveness

CLT

Types of intervention 

strategies monitored 

and recorded on 

intervention report with 

the results documented

re-evaulate after each 

grading report.

3.1 Aug - May staff CLT

Types of intervention 

strategies monitored 

and recorded on 

intervention report with 

the results documented

daily

5.1 October 20 CLT
Returning students 

follow new procedures

5.1 0

CYCLE 1 90-DAY OUTCOMES (September - November)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

3.1

Students not attending virtual classes.  Students attending virutal classes 

are not turning in assignments.

Entire staff and students to have a common goal.
100% students participating in Google Classroom. High impact instruction 

in person and remote.
0

Each subject area by grade level will meet their target Meets goal. 

(increase by 5% percentage points; except Alg I)

Seek ways to motivate and encourage students to attend face to face 

learning. Each subject area by grade level will meet their target Meets goal.  

(increase by 5% percentage points; except Alg I)

Isolationism and lack of unity.  Communication is stunted due to social 

distancing and masks.

The district has established a time line of hiring for a middle school 

principal.
The district has established a return to learn plan.

If district policies and practices align with and promote positive school 

culture, then the campus will provide a safe environment with high 

expectations. 

If district policies and practices support effective instruction in schools, 

then the campus will enhance student growth and achievement in reading 

and math.

If….then,

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:

  -  the prioritized essential action it is aligned to,

  -  the start date/end date during this specific cycle,

  -  the resources needed to accomplish this task,

  -  the person(s) responsible for ensuring task is accomplished,

  -  the evidence that will be used to determine progress toward the action step, and

  -  the date evidence will be collected.

At the end of each cycle - 

For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

CIS supporting targeted remote LEP learners

Student growth charts in Staar tested subjects

Continue lesson planning with setting goals.

Data talks each 9 weeks

Using a planning document to focus on essentials and 

to help to bridge with online learners

Providing intervention for targeted students (meets 

level) with a push in model.

Targeting group of students for meets and masters. 

GT and advanced students are being monitored by 

selected intervention teachers. 

Targeted students receive daily intervention to 

maintain masters/meets level with immediate 

monitoring. 

Assimilate students returning from remote learning 438



El Campo MS Cycle 1 (Sept-Nov)

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action 

steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you 

continue working on in the next cycle? What new action steps do you need to add to the next cycle?

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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El Campo MS Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitment Theory 

of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 

Determine Progress 

toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 

Date

Progress toward 

Action Step

Necessary 

Adjustments /

Next Steps

5.1 Aug - May M. Figirova

Increased student 

averages/numbers of 

assignments 

completed.

Check in with Sylinda 

by end of 9 weeks

5.1 Aug - May Growth charts ICs & core teachers

Assessment results 

recorded on growth 

charts and updated as 

appropriate

1 week after common 

assessments

5.1 Aug - May ICs & core teachers
Documentation on 

lesson plans
Weekly

3.1 Aug - May CLT

9 weeks test data & 

minutes from data 

talks

Within 1 week after 9 

weeks exam

3.1 Aug - May planning document ICs & core teachers

Weekly planning 

meetings with 

essentials and the Big 4 

PLC questions 

answered as a 

grade/subject level.

Weekly

3.1 Aug - May staff CLT

Assessment results 

with students 

maintaining or 

progressing STAAR 

levels.

2-3 times a week

3.1 Aug - May

Google Sheet to track 

interventions and their 

effectiveness

CLT

Types of intervention 

strategies monitored 

and recorded on 

intervention report 

with the results 

documented

re-evaulate after each 

grading report.

5.1 0

CYCLE 2 90-DAY OUTCOMES (December-February)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

3.1

Students not attending virtual classes.  Students attending virutal 

classes are not turning in assignments.

Entire staff and students to have a common goal.
100% students participating in Google Classroom. High impact 

instruction in person and remote.
0

Each subject area by grade level will meet their target Meets goal. 

(increase by 5% percentage points; except Alg I)

Seek ways to motivate and encourage students to attend face to face 

learning. Each subject area by grade level will meet their target Meets 

goal.  (increase by 5% percentage points; except Alg I)

Isolationism and lack of unity.  Communication is stunted due to 

social distancing and masks.

The district has established a time line of hiring for a middle school 

principal.
The district has established a return to learn plan.

If district policies and practices align with and promote positive 

school culture, then the campus will provide a safe environment 

with high expectations. 

If district policies and practices support effective instruction in schools, 

then the campus will enhance student growth and achievement in 

reading and math.

If….then,

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:

  -  the prioritized essential action it is aligned to,

  -  the start date/end date during this specific cycle,

  -  the resources needed to accomplish this task,

  -  the person(s) responsible for ensuring task is accomplished,

  -  the evidence that will be used to determine progress toward the action step, and

  -  the date evidence will be collected.

At the end of each cycle - 

For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

CIS supporting targeted remote LEP learners

Student growth charts in STAAR tested subjects

Continue lesson planning with setting goals.

Data talks each 9 weeks

Using a planning document to focus on essentials 

and to help to bridge with online learners

Providing intervention for targeted students 

(meets level) with a push in model.

Targeting group of students for meets and masters. 

GT and advanced students are being monitored by 

selected intervention teachers. 
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El Campo MS Cycle 2 (Dec-Feb)

3.1 Aug - May staff CLT

Types of intervention 

strategies monitored 

and recorded on 

intervention report 

with the results 

documented

daily

3.1 Jan - May CLT Survey

3.1 Jan - May

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 

action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why 

not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle 

will you continue working on in the next cycle? What new Action Steps do you need to add to the 

next cycle?

Targeted students receive daily intervention to 

maintain masters/meets level with immediate 

monitoring. 

Conduct campus check in for needs assessement 

for new campus principal. 

CLT will support new campus administrator. 

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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El Campo MS Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitment 

Theory of Action

Prioritized Focus Area Start Date/End Date Resources Needed
Person(s) 

Responsible

Evidence used to 

Determine Progress 

toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 

Date

Progress toward 

Action Step

Necessary 

Adjustments /

Next Steps

3.1 March-May Funding, data reports CLT Schedule May

5.1 March-May ICs & core teachers May

5.1 Aug - May M. Figirova

Increased student 

averages/numbers of 

assignments 

completed.

Check in with Sylinda 

by end of 9 weeks

5.1 Aug - May Growth charts ICs & core teachers

Assessment results 

recorded on growth 

charts and updated as 

appropriate

1 week after common 

assessments

5.1 Aug - May ICs & core teachers
Documentation on 

lesson plans
Weekly

3.1 Aug - May CLT

9 weeks test data & 

minutes from data 

talks

Within 1 week after 9 

weeks exam

3.1 Aug - May planning document ICs & core teachers

Weekly planning 

meetings with 

essentials and the Big 

4 PLC questions 

answered as a 

grade/subject level.

Weekly

5.1 0

 CYCLE 3 90-DAY OUTCOMES (March-May)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

3.1

Students not attending virtual classes.  Students attending virutal classes 

are not turning in assignments.

Entire staff and students to have a common goal.
100% students participating in Google Classroom. High impact 

instruction in person and remote.
0

Each subject area by grade level will meet their target Meets goal.  

(increase by 5% percentage points; except Alg I)

Each subject area by grade level will meet their target Meets goal.  

(increase by 5% percentage points; except Alg I)

Isolationism and lack of unity.  Communication is stunted due to 

social distancing and masks.

The district has established a time line of hiring for a middle school 

principal.
The district has established a return to learn plan.

If district policies and practices align with and promote positive 

school culture, then the campus will provide a safe environment with 

high expectations. 

If district policies and practices support effective instruction in 

schools, then the campus will enhance student growth and 

achievement in reading and math.

If….then,

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:

  -  the prioritized essential action it is aligned to,

  -  the start date/end date during this specific cycle,

  -  the resources needed to accomplish this task,

  -  the person(s) responsible for ensuring task is accomplished,

  -  the evidence that will be used to determine progress toward the action step, and

  -  the date evidence will be collected.

At the end of each cycle - 

For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

Provide targeted intervention for identified 

students

STAAR Reviews to prepare for assessments

CIS supporting targeted remote LEP learners

Student growth charts in Staar tested subjects

Continue lesson planning with setting goals.

Data talks each 9 weeks

Using a planning document to focus on essentials 

and to help to bridge with online learners
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El Campo MS Cycle 3 (Mar-May)

3.1 Aug - May staff CLT

Assessment results 

with students 

maintaining or 

progressing STAAR 

levels.

2-3 times a week

3.1 Aug - May

Google Sheet to track 

interventions and 

their effectiveness

CLT

Types of intervention 

strategies monitored 

and recorded on 

intervention report 

with the results 

documented

re-evaulate after each 

grading report.

3.1 Aug - May staff CLT

Types of intervention 

strategies monitored 

and recorded on 

intervention report 

with the results 

documented

daily

5.1 March - May DCSI Schedule after visit

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List 

any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why 

not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle 

will you continue working on in the next cycle? What new Action Steps do you need to add to the 

next cycle?

Carryover Action Steps New Action Steps

END OF YEAR REFLECTION

Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 

0 0 0

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

0 0 0

Providing intervention for targeted students 

(meets level) with a push in model.

Targeting group of students for meets and 

masters. GT and advanced students are being 

monitored by selected intervention teachers. 

Targeted students receive daily intervention to 

maintain masters/meets level with immediate 

monitoring. 

Accountability Coach Visits
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 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

create buy-in?

Desired Annual Outcome

Desired 90-Day Outcome 

How will the campus  build 

capacity in this area? 

Who will you partner with?

Barriers to Address 

throughout the year

District Actions for this 

Cycle

District Commitment 

Theory of Action

Prioritized Focus Area Start Date/End Date Resources Needed
Person(s) 

Responsible

Evidence used to 

Determine Progress 

toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 

Date

Progress toward 

Action Step

Necessary 

Adjustments /

Next Steps































ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:

  -  the prioritized essential action it is aligned to,

  -  the start date/end date during this specific cycle,

  -  the resources needed to accomplish this task,

  -  the person(s) responsible for ensuring task is accomplished,

  -  the evidence that will be used to determine progress toward the action step, and

  -  the date evidence will be collected.

At the end of each cycle - 

For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Steps

 CYCLE 4 90-DAY OUTCOMES (June-August)
The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of 

the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 

Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-

programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: 

https://texasesf.org/framework/

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

444



El Campo MS Cycle 4 (Jun-Aug)

























445



Agenda Item Summary Sheet 
Meeting Date:  October 27, 2020
Submitted by:  Bob Callaghan, Superintendent

Superintendent Report Middle School Principal

Summary The district has received 21 applicants for the MS principal position – 
three internal and 18 external candidates. The paper-screen 
committee will meet October 29 & 30 to screen candidates for 
interview. The goal is to send 5 candidates to the interview committee. 
The interview committee will interview October 9 & 10 if necessary. 
The board should provide some guidance on whether the internal 
candidates MUST be interviewed or whether the paper screen 
committee should determine the applicant pool. 

ECISD Board Policy DC (LEGAL) and DC (LOCAL), EMPLOYMENT PRACTICES 

Effective Date 2020-2021 School Year

Previous Board Action None.

Future Action Expected None.

Background Information and 
Significant Issues

Following the resignation of the middle school principal July 31, 2020, 
the decision to appoint an interim was made so applicants under 
contract for 2020-2021 could be considered. The question is whether 
to require all internal applicants receive an interview. Positives – all 
internal applicants are considered. Negative – “courtesy” interview. 

Fiscal Impact The fiscal impact will be minimal since a principal position is 
necessary. 

Student and Public Benefit The middle school staff will have consistency in leadership. 

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and Related 
Issues

None.

Attachments None. Previously presented. 

Contact Person(s) Bob Callaghan, Superintendent, El Campo ISD

Action Required Approve the authority of the superintendent to continue with the 
interview process with direction regarding a board mandate for a 
requirement to interview all internal applicants OR interview only 
applicants who pass the paper screen of the committee and are 
presented to the interview committee for consideration. 

Superintendent’s 
Recommendation

Recommend the board consider ramifications of mandated interviews.

Bob Callaghan, Superintendent of Schools

Action Item
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Agenda Item Summary Sheet 
Meeting Date:  October 27, 2020
Submitted by:  Bob Callaghan, Superintendent

Superintendent Report DEC (LOCAL)

Summary DEC (LOCAL) and blackout days are an issue throughout the district. 
The biggest concern is the lack of transparency in the request and 
authorization of the leave benefits and absences. Blackout days cause 
an employee to be “docked” a day’s pay if there are used during the 
Blackout Period. This process is being circumvented and in some 
cases guidance is being given that violates policy. This just needs to 
be a discussion item regarding personnel benefits.

ECISD Board Policy DEC, COMPENSATION AND BENEFITS – LEAVES AND 
ABSENCES 

Effective Date None.

Previous Board Action September, 2019.

Future Action Expected Board decision.

Background Information and 
Significant Issues

The blackout days became district-wide and included days following 
holidays and during state-mandated testing. The leave that is being 
utilized is discretionary leave and it has specific requirements that 
must be followed.   

Fiscal Impact The fiscal impact will be on the employee. 

Student and Public Benefit Consistency in application and employee treatment. 

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and Related 
Issues

None.

Attachments None. Previously presented. 

Contact Person(s) Bob Callaghan, Superintendent, El Campo ISD

Action Required Approve the authority to reconsider blackout days through the DWEIC 
with a recommendation to the board. 

Superintendent’s 
Recommendation

Recommend the board consider ramifications of mandated interviews.

Bob Callaghan, Superintendent of Schools

Action Item
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Agenda Item Summary Sheet
Meeting Date:  October 27, 2020
Submitted by:  Dolores A. Trevino, Asst. Supt. of Curriculum & Instruction

Curriculum and Instruction Annual Bilingual ESL Program Evaluation

Summary Texas Education Code SUBCHAPTER B, Sec. 7.028(b) states: The 
Board of trustees of a school district or the governing body of an open-
enrollment charter school has primary responsibility for ensuring that the 
District or school complies with all applicable requirements of state 
educational programs. To comply with these requirements, we have 
evaluated our Bilingual Education and English as a Second Language 
Programs and will present the evaluation results for your consideration.

ECISD Board Policy EHBE (Legal) – SPECIAL PROGRAMS, Bilingual ESL Education

Effective Date October 27, 2020

Previous Board Action The Board annually reviews the evaluation of the District’s Bilingual ESL 
Programs.

Future Action Expected The Board annually reviews the District’s Bilingual ESL Programs.

Background Information and 
Significant Issues

According to LEGAL policy and the Texas Administrative Code, bilingual 
education and English as a Second Language (ESL) programs shall be 
taught to enable English Learners (EL) students to become competent in 
the comprehension, speaking, reading, and composition of the English 
language. Programs are to emphasize mastery of English language skills 
and mathematics, science, and social studies, as integral parts of the 
academic goals for all students to enable EL students to participate 
equitably in school. If the District has an enrollment of 20 or more EL 
students in any language classification in the same grade level, it shall 
offer a bilingual education program for the EL students in pre-
kindergarten through the elementary grades who speak that language. 
All EL students for whom the District is not required to offer a bilingual 
education program shall be provided an ESL program, regardless of the 
student’s grade levels and home language and the number of students. 
A student may not be exited from the bilingual or ESL program in pre-
kindergarten through grade one. However, a student may be exited from 
the programs in later grades provided that the student is classified as 
“English proficient” according to established criteria. 

According to the Texas Education Code, the District’s bilingual education 
program must be a full-time program of dual language instruction that 
provides for learning basic skills in the primary language of the students 
enrolled in the program and for carefully structured and sequenced 
mastery of English language skills. The bilingual or ESL program must 
be designed to consider the student’s learning experiences and 
incorporate the students’ cultural aspects. EL students must be allowed 
to participate fully with English-speaking students in regular classes 
provided in subjects such as art, music, physical education, and all 
extracurricular activities.
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Student and Public Benefit Program evaluation and improvement planning will provide an 
environment of continuous improvement of all programs for all students.

Procedural and Reporting 
Implications

None.

Public Comments None.

Alternatives None.

Other Comments and Related 
Issues

None.

Attachments Evaluation of the Bilingual ESL Program 2020

Contact Person(s) Laura Pustejovsky, Special Populations Coordinator and Dolores A. 
Treviño, Assistant Superintendent of Curriculum and Instruction

Action Required Motion, second and majority vote to approve the evaluation of the 
District’s Bilingual Education and English as a Second Language 
Programs. 

Superintendent’s 
Recommendation

I recommend that you approve the evaluation of the District’s Bilingual 
Education and English as a Second Language Programs as a part of the 
consent agenda. 
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Bilingual/ESL in El Campo ISD 
 

In an attempt to increase the number of teachers that are ESL certified and to decrease the possibility 

of having to file a waiver with TEA, if a new ECISD  employee teaches in a core content area and is not 

ESL certified, an addendum is added to their contract stating they are required to obtain ESL 

Certification by the contract renewal date in April.  
 

Due to the number of students in our program, we are required to offer a Bilingual Program in Pre-K 

through 5th grades.  Recruiting Bilingual certified teachers is a serious challenge even with ECISD 

offering a generous stipend and signing bonus.  
 

Currently, PK-2nd grades are served by a Bilingual Certified Teacher, and an ESL Certified Teacher 

serves 3rd-5th grades.  Due to a bilingual teacher shortage, we must file a Bilingual Exception with 

TEA for grades 3 - 5. 
 

In 6th - 12th grades, we utilize an ESL Pull-Out Program Model, which means the students’ ELAR 

teacher is ESL Certified.  If students are placed with a non-ESL certified ELAR Teacher, the student 

must be coded as receiving an Alternative Language Program and the teacher is placed on an ESL 

waiver with TEA.   Teachers placed on the waiver are strongly encouraged to attain ESL certification. 

To ensure that these teachers have the resources needed to meet the LEP students’ needs, the 

district is required to offer professional development for teachers on a waiver.  
 

All ECISD teachers are encouraged to attend a TEXES Supplemental Prep Class at the district’s 

expense, and the cost of the TEXES assessment will be reimbursed to teachers upon passing the exam. 

The cost of processing the certificate through SBEC is not an allowable reimbursement.  
 

ECISD has offered initial and follow-up training in Seidlitz’s  ​7 Steps to a Language Rich Classroom​ for 

the last few years, and campuses are responsible for ensuring that new staff is trained as well.  The 

last training was held virtually in summer 2020.  These strategies are appropriate and expected in all 

grade levels and all content areas.  Administrators and Instructional Coaches encourage and reinforce 

these strategies using a ​7 Steps Walk-Through Form​.  

 

Myatt – Hutchins - Northside 
Transitional Bilingual, Early Exit Program Model  

 
ECMS – ECHS 

ESL Model for Secondary 

Bilingual/ESLProgram Staff 
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Grade 
Level Bilingual  

Bil 
Exception 

ESL 
Certified 

Staff 
ESL 

Waiver  
Spanish Speaking 
Paraprofessional 

PK 1    Full-time Bil Class 

K 1 1   Full-time Bil Class 

1st 1 1   Full-time Bil Class 

2nd 1 0   Full-time Bil Class 

1st/2nd 
online 1 -    

3rd 0 1   1 for grade level 

4th 0 1   1 for grade level 

5th 0 1   1 for grade level 

6th    

2 1 for campus 7th    

8th    

9th    

2 3 for campus 
10th    

11th    

12th    

TOTALS 5 5 

98 teaching 
122 

district-wide 4 11 
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Bilingual Exceptions and ESL Waiver 
 
 

Bilingual Exception 

 

If there were no longer a need for a Bilingual online teacher, we would need two more 
Bilingual teachers to meet the minimum staffing for one per grade level.  With the fluctuation 
in student enrollment at various grade levels, having an additional Bilingual teacher at the 
lower grades would be ideal for solving overcrowding and reducing class size.  So ultimately, 
we need six additional Bilingual certified teachers to maximize our program. 

 

ESL Waiver 

 

2017-18 - 5 teachers on a waiver; 2 obtained certification; 2 did not, one left district 

2018-19 - 6 teachers on a waiver; 4 obtained certification; 2 did not  

2019-20 - 10 teachers on a waiver;  

 

 
Fall 2020 will be the 10th year of requesting TEA Exception/Waiver 
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LEP/BIL/ESL Students 
 

Grade Program Campus 
Enrollment 

2018-19 
Enrollment 

2019-20 
Enrollment 

2020-21 
Exits 

2018-19 
Exits 

2019-20 

Pre-K Bil Myatt 26 25 18 NA NA 

K Bil Myatt 28 26 23 NA NA 

1st Bil Hutchins - 23 25 NA NA 

2nd Bil Hutchins - 23 21 NA 0 

PPCD ESL Myatt NA 3 3 NA NA 

Pre-K ESL Myatt 1 0 0 NA NA 

K ESL Myatt 6 3 2 NA NA 

1st ESL Hutchins 41 14 3 NA 1 

2nd ESL Hutchins 43 18 14 0 7 

3rd Bil/ESL Hutchins 41 42 35 4 6 

4th Bil/ESL Northside 33 37 34 2 2 

5th Bil/ESL Northside 33 32 34 8 0 

6th ESL ECMS 37 34 35 3 0 

7th ESL ECMS 25 35 37 3 0 

8th ESL ECMS 46 17 34 5 0 

9th ESL ECHS 32 58 24 6 2 

10th ESL ECHS 21 25 44 0 0 

11th ESL ECHS 21 15 22 0 0 

12th ESL ECHS 9 13 18 0 0 
Parent 
Denials  District - 3 3   

TOTAL   443 446 *426 31 18 
 

*Pre-PEIMS Submission 
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LEP Students by Home Language 
 

Spanish 439 98.4 % 

Gujarati (India) 1 .2 % 

Mandarin Chinese 2 .4 % 

Thai 1 .2 % 

English 3 .7 % 

 
  

Performance of English Proficiency for LEP Students 
 
TEA designed the Texas English Language Proficiency Assessment System (TELPAS) and ​TELPAS 
Alternate​ to assess the progress that limited English proficient (LEP) students, also referred to 
as English learners (ELs), make in learning the English language.  
 
Due to Covid 19, TELPAS was not completed in its entirety, and students that were 
recommended for consideration of reclassification were given the opportunity to take the LAS 
at the start of the 20-21 school year, and those meeting English Proficiency were allowed to 
exit based on the parent permission.  Out of 53 students that were considered and tested with 
LAS, 18 met reclassification criteria and were granted parental permission to exit the program.  
 
 

Academic Performance of LEP Students 
 

Due to Covid 19, STAAR requirements were waived; therefore, we do not have state academic 
performance to report for the 2019-2020 school year for our EL students.  
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ECISD Bilingual/ESL Program  
 
 

Challenges 

● Personnel - lack of applicants for Bilingual teaching positions even with a competitive 
stipend for Bilingual Certified Teachers  

● ECISD has a large population of long term EL’s at the high school  
● Analyzing the progress of these students individually to individualize interventions 
● Ensuring our faculty have the skills needed to help the students increase their English 

proficiency 
● The process of training LPAC Administrators and ESL teachers is ongoing and requires 

consistent support and monitoring due to the many regulations that change often 
● The requirement by the state to either have all ELAR teachers ESL Certified (pull-out 

model) or all Core Content are ESL Certified (Content-based) 
● Time to monitor and audit district LPAC documentation 
● Due to Covid 19, the annual ESL Symposium was canceled 
● Due to the challenges of teaching face-to-face and remotely, we have postponed the 

monthly bilingual teacher meetings at this time  
● Due to time constraints with Covid 19, additional coaching for our bilingual teachers 

that was started in 2010-2020 has not commenced 
● Due to Covid-19 in 2019-2020, district administration attended very few college job fairs 

to attract Bilingual certified teachers to ECISD 
 

Accomplishments 

● We hired an additional Bilingual Certified teacher at Hutchins in the early spring of 2020.  
● Meetings with and training for Campus LPAC Administrators are ongoing 
● A system or checklist is in place for each time period to ensure program procedures are 

followed consistently at each campus 
● Continue to utilize the online Success Ed Program/ELLA to help with documentation 

requirements 
● Re-alignment of the Bilingual teachers from PK-K to PK - 2nd grade 
● Return to a previously utilized I-Station Spanish program to assist with intervention for 

our Bilingual classrooms 
● Adoption of a revised version of Estrellita, bilingual phonics program which includes 

professional development and online portals for teachers and students 
● Implementation of the revised Bilingual Education framework with more specificity 
● Beginning in 2018-2019 - All professionals in ECISD attended the 7 Steps for a Language 

Rich, Interactive Classroom training; Summer 2020 - another opportunity for new 
professionals was offered virtually 

● Our ESL students are provided the opportunity to use the ​Rosetta Stone​ program to help 
them with their English proficiency 

● Updated Bilingual/ESL Program parent brochures to be available on each campus and on 
the district website 
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Recommendations 

● ECISD Administration will continue to actively recruit Bilingual teachers and attend job 
fairs 

● Increase ESL certifications of existing staff – encouraging this through A&M’s ETELL 
Program as well as through prep courses offered by TEA 

● Continue to require all new teachers to ECISD acquire ESL certification within their first 
year 

● Encourage and support a “grow your own” program – aides to seek degree/certification 
or for teachers to seek bilingual certification 

● Maintain accountability and compliance of our LPAC processes and procedures 
● Continue to stress and monitor the expectation of including the ELPS in all lessons 
● Continue to work on creating a plan for internal auditing of LPAC processes and 

documentation 
● Continue to collect information to determine the professional development needs on 

campuses as it relates to the comprehensive professional development plan that is 
required if an exception or waiver was filed in the previous year 

● Continuation of the 19-20 implementation  of monitoring​ 7 Steps ​strategies by 
Administrators and Instructional Coaches 

● Recommend the district consider adding district-level staff to support the Bilingual and 
ESL program 

● Continue to stay competitive with the Bilingual stipend and signing bonus 
● Consider an “early-start” for PK/K students that have a language other than English on 

their initial Home Language Survey at Registration/Round-up in the Spring 
 

 

Acronyms and Vocabulary 
ESL​ -  English as a Second Language 

TELPAS​ - Texas English Language Proficiency Assessment System 

ELA​ -  English Language Arts 

ELs​ - English Learners 

ELPS​ - English Language Proficiency Standards 

Bilingual​ - having or being able to express self in two languages 

Sheltered​ ​Instruction​ – a means for making content comprehensible for English 
Language Learners while developing English proficiency 
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	Agenda
	1. Call to Order/Opening Prayer/Pledge of Allegiance



Notice:  Pursuant to the Governor Abbott’s Temporary Suspension of Open Meetings Laws issued on March 16, 2020,  to advance the public health goal of limiting face to face meetings (also called "social distancing"), this meeting may be documented via telephone conference or videoconference, which will be audible to the Board and public and allow for two-way communication.  The Board President, presiding officer or trustees may not be physically present at one location but a quorum will be required for the meeting on the videoconference or phone. 



 The public may access this meeting:  See Meeting ID below and or Phone Number.   An electronic copy of the agenda packet may be viewed at the following link www.ecisd.org.  A recording of the meeting will be available for viewing on the District’s website.



If you wish to address the Board of Trustees on an agenda or non-agenda topic for regular meetings or an agenda item the President or designee will call for public comments at the beginning of the meeting.  All other public comment rules will be followed.  After the close of public comment, the Board will proceed with the rest of the agenda that may be viewed or heard by the public online or on the phone.  



meet.google.com/ipp-oogh-kwu



Phone Numbers

(US)+1 304-945-3640

PIN: 254 917 225#
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	Bid Evaluation Form
	Bid Results - Ricebird Weight Room Project

	6.B.2. Awarding of Bid for Weight Room
	6.B.2 Recommendation to Authorize Superintendent to Enter Contract Negotiations with Contractor


	6.C. Governance
	6.C.1. Consideration and Possible Action granting authority to the Superintendent throughout the remainder of 2020-2021 School Year to Continue the Requirement for Students and District Personnel to wear face masks to prevent the spread of COVID 19.
	Boardsheet for Authority to Maintain Masks


	6.D. Curriculum and Instruction
	6.D.1. Middle School TIP
	Boardsheet El Campo Middle School Targeted School Improvement Plan 10.27.20
	ECMS ACCT_CampusTIP_21 



	7. Review Items
	7.A. Curriculum and Instruction
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	8. Closed Session:
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