Agenda of Regular

The Board of Trustees
El Campo Independent School District

A Regular of the Board of Trustees of El Campo Independent School District will be held
February 25, 2014, beginning at 7:00 PM in the Boardroom, 700 W. Norris, El Campo, TX
77437.

The subjects to be discussed are as listed below.

1. Call to Order/Opening Prayer/Pledge of Allegiance
2. Curriculum and Instruction
A. Report on Performance Gaps Between Economically Disadvantaged and Non-
Economically Disadvantaged Students on District Common Assessments
B. Review Progress on House Bill 5 Graduation Requirements
3. Superintendent's Report
4. Adjournment
5. Public Comment
6. Recognition
A. Middle School UIL Participants
7. Consent Agenda
A. Curriculum and Instruction
B. Students
8. Governance
9. Consider Approval of the Minutes
10. January 28, 2014
11. Consider Annual Approval of Legal Services Retainer Agreement
12. Consider Approval of all Necessary Actions to Order Trustee Election for
Saturday, May 10, 2014
A. Designate Location of Polling Places
B. Designate Early Voting Clerk and Presiding Officer
13. Order Trustee Election
14. Designate Location of Early Voting Polling Place
15. Set Dates and Times for Early Voting
16. Business and Support Services
A. Review RWS Architects' Application for Payments
1. Myatt Elementary Schoool New Proposed Security Entrance
B. Monthly Review of Checks Written for the Month of January, 2014
17. Review Budget Assumptions for 2014-2015
18. Review El Campo High School Baseball and Softball Field Complex
Construction Progress Meeting Notes for Meetings No. 5 and 6
19. Northside Elementary School New Proposed Security Entrance
20. Northside Elementary School Canopy Addition

14
16
19
29

31

34
39
42
44
49

75
78



21. Consider Approval of Budget Amendment to Move Funds from General
Fund Balance to Construction Fund
22. Review Change Proposals No. 1 and 2 on the El Campo High School
Baseball and Softball Complex
23. Review Request for Proposals for Texas Department of Agriculture New
Food Service Management Contract
24. Monthly Review of Financial Reports
25. Personnel
A. Review of Administrative / Professional Compensation Market Study
26. Business and Operations
A. Review Timelines for Requesting and Accepting Competitive Sealed
Proposals for Ricebird Stadium Track Repair, Track Re-Top, and
Resurfacing Tennis Courts
27. Discuss Possible Issuance of Maintenance Tax Notes to Refund 2005
Maintenance Tax Notes and Add $1 Million to $2 Million in New Money
28. Consider and Approve Order Authorizing the Issuance of El Campo
Independent School District Unlimited Tax Refunding Bonds Series 2014;
Setting Certain Parameters for the Bonds; Authorizing the Pricing Officer to
Approve the Amount, the Interest Rate, Price, Including the Terms Thereof and
Certain Other Procedures and Provisions Related Thereto; Authorizing the
Redemption Prior to Maturity of Certain Outstanding Bonds; and Containing
Other Matters Related Thereto
29. Consider Authorizing the Superintendent to Negotiate a Contract for
Construction Manager at Risk for the High School Auditorium Renovations
30. Consider Approval of a General Contractor for the Myatt Elementary and
Northside Elementary Security Entrances and the Northside Elementary Canopy
Projects
31. Review General Fund Fund Balance and Discuss Potential Capital
Improvement Projects and Projects to be Considered in 2013-2014 Maintenance
Department Budget
32. Report on Number of Students Enrolled in AP Course, AP Exams Taken,
and Exam Scores = 3
33. Report on Number of Students Taking Dual Credit Courses and Receiving
College Credit (First Semester)
34. Review House Bill 5 Community Engagement Component Process
35. Governance
36. Closed Session:

37. Texas Government Code § 551.074 (1) PERSONNEL MATTERS, to Deliberate the
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Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a

Public Officer or Employee
38. Discuss Employment of Administrative Personnel
39. Personnel

40. Consider Approval of Recommendations for Action on Administrators' Contracts

41. Review Proposed Extra Duty Pay Scale for District Employees
42. Governance
A. Activity Calendar
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Preliminary Agenda for Regular Meeting on March 25, 2014
Business and Support Services

Report on Foundation School Program State Funding
Personnel

Curriculum and Instruction

Students

A. Monthly DAEP Report

Monthly SRO Report

End of Semester Report on Enrollment and Attendance

. First Semester Withdrawals
52.

Community and Governmental Relations
A. Legislative Update

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in

open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on February 20,

2014.

For the Board of Trustees



Agenda Item Summary Sheet (6 E)

Meeting Date: February 25, 2014 Informatian Only

Submitted by: Mark Pool, Superintendent

Curriculum and Instruction Progress on HB 5 Graduation Requirements

Summary Among other things, House Bill 5 that was passed last year by
the 83" Legislature made significant changes to provide more
flexibility in graduation plans.

On January 31%, the State Board of Education adopted new
rules for state graduation requirements creating the Foundation
High School Program. In April the SBOE is expected to adopt
new rules regarding which courses school districts will be
required to offer.

The Commissioner of Education has also adopted a transition
plan to replace the current graduation programs (Minimum High
School Program, Recommended High School Program, and
Distinguished Achievement Program) with the Foundation High
School Program beginning with the 2014-2015 school year.
Students who are in grades 9, 10, or 11 this year must be given
a choice to graduate under the MHSP, RHSP, DAP, or
Foundation High School Program.

For this year’s graduates only, a fourth year senior who is
unable to complete the requirements of one of the current
graduation programs (MHSP, RHSP, or DAP) may graduate
under the Foundation High School Program.

In addition to the Foundation High School Program, school
districts must make available to high school students courses
that allow a student to complete the curriculum requirements for
at least one endorsement.

Endorsements include:

e STEM (Science, Technology, Engineering and
Mathematics)

Business and Industry

Public Services

Arts & Humanities

Multidisciplinary Studies

A school district that offers only one endorsement curriculum
must offer the multidisciplinary studies endorsement curriculum.

Students earn endorsements by successfully completing:

Curriculum requirements for the endorsement;
Four credits in mathematics *;

Four credits in science *; and

Two additional elective credits

* See “Other Comments and Related Issues”



ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information
and Significant Issues

Beginning in the 2014-2015 school year, a school district must
ensure that each student, on entering the ninth grade, indicates
in writing an endorsement that the student intends to earn. The
district must permit a student to choose, at any time, to earn an
endorsement other than the endorsement the student previously
selected.

A student may graduate under the Foundation High School
Program without earning an endorsement if, after the student’s
sophomore year:

(1) The student and the student’s parent or person standing n
parental relation are advised by a school counselor of the
specific benefits of graduating from high school with one or
more endorsements; and

(2) The student’s parent or person standing in parental relation
files with a school counselor written permission, on a form
adopted by the Texas Education Agency, allowing the
student to graduate under the Foundation High School
Program without earning an endorsement.

EIF (LEGAL)- ACADEMIC ADHIEVEMENT, GRADUATION
2014-2015 School Year
None.

The Board will be asked to approve various components of the
new high school graduation plans.

Foundation High School Program Statutory Requirements

» English Language Arts (Four Credits)

e English |

e English ll

o English Il

e Advanced English Course

o English IV

Independent Study in English
Literary Genres
Creative Writing
Research & Technical Writing
Humanities
Public Speaking IlI
Oral Interpretation Ill
Debate I
Independent Study in Speech
Independent Study in Journalism
Advance Broadcast Journalism 1lI
Advanced Journalism: Newspaper Ill

O OO0 OO OO O0OO0OO0OO0oOOo



O O O O O

(@)

Advanced Journalism: Yearbook IlI

AP English Literature and Compoasition

IB Language Studies Al and Higher Level

Business English

Communication Applications (must be combined with
another half credit from this list)

Locally developed ELA course or other activity
College Prep ELA

» Mathematics (Three Credits)
e Algebral
e Geometry
e Advanced Mathematics Course

o

O O O OO OO O0OO0OO0O OO0

O O OO OO OO0 O0O O0O OO0

Mathematical Models and Applications
Mathematical Applications in AFNR

Digital Electronics

Robotics Programming and Design

Algebra ll

Precalculus

AQR

Independent Study in Math

Discrete Mathematics for Problem Solving
AP Statistics

AP Calculus AB

Algebraic Reasoning (in development for
implementation in 2015-2016)

AP Calculus BC

AP Computer Science

IB Mathematical Studies Standard Level (SL)
IB Mathematics SL

IB Mathematics Higher Level (HL)
Engineering Mathematics

Statistics & Risk Management

Discrete Mathematics for Computer Science
Locally developed math course or other activity
Mathematics course endorsed by an IHE
Statistics (in development for implementation in 2015-
2016)

» Science (Three Credits)

e Biology

e |PC or Advanced Science Course

o

O O O O O O

Chemistry

AP Chemistry

IB Chemistry

Physics

Principals of Technology

AP Physics 1: Algebra-Based
IB Physics

e Advance Science Course

O
O
O

Chemistry
Physics
Aquatic Science

6



Astronomy

Earth and Space Science
Environmental Systems

AP Biology

AP Chemistry

AP Physics 1: Algebra-Based

AP Physics 2: Algebra-Based

AP Physics C

AP Environmental Science

IB Biology

IB Chemistry

Locally developed science course or other activity
IB Physics

IB Environmental Systems
Advanced Animal Science
Advanced Plant and Soil Science
Anatomy and Physiology

Medical Microbiology
Pathophysiology

Food Science

Forensic Science

Advanced Biotechnology

Principles of Technology

Scientific Research & Design
Engineering Design & Problem Solving
Principles of Engineering

Science course endorsed by an IHE

O 0O O OO OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0ODOO0ODO0OO0OO0OO0OO0OO0OO0OO0OO0

Social Studies (Three Credits)

U.S. History

U.S. Government (one-half credit)

Economics (one-half credit)

World Geography or World History or Combined World
History/World Geography (course not developed yet)

Physical Education (One Credit)

Languages Other Than English (Two credits in the same
language or computer programming language)

Any two levels in the same language

Two credits in computer programming languages selected
from Computer Science |, II, and Ill (allowable through the
2015-2016 school year)

If a student, in completing the first credit of LOTE,
demonstrates that he/she is unlikely to be able to complete the
second credit, the student may substitute another appropriate
course as follows:
o Special Topics in Language and Culture
o World History or World Geography Studies (provided
the student is not required to complete both by the local
district)
o Computer programming languages



o Adifferent language course
A student, who due to a disability, is unable to complete two
credits in the same language in LOTE, may substitute:
o A combination of two credits from English language
arts, mathematics, science or social studies
o Two credits in career and technical education or
technology applications

The determination regarding a student’s ability to complete the
LOTE credit requirements will be made by:
o The student’s ARD committee if the student receives
special education services; or
o The committee established for the student under
Section 504 Rehabilitation Act of 1973

» Fine Arts (One Credit)

» Electives (Five Credits)

Total of 22 Credits

New Speech Requirement. To receive a high school diploma, a
student must demonstrate proficiency, as determined by the district in
which the student is enrolled, in:

Delivering clear verbal messages;

Choosing effective nonverbal behaviors;

Listening for desired results;

Applying valid critical-thinking and problem-solving processes;
and

Indentifying, analyzing, developing, and evaluating
communication skills needed for professional and social
success in interpersonal situations, group interactions, and
personal and professional presentations.

A specific speech course will not be a requirement under the
Foundation High School Program.

Endorsements

STEM - A student may earn a STEM endorsement by completing
foundation and general endorsement requirements including Algebra Il,
chemistry, and physics; and:

A coherent sequence of courses for four or more credits in CTE
that consists of a least two courses in the same career cluster
including at least one advanced CTE course (any course that is
the third or higher course in a sequence).

o The courses may be selected from courses in all CTE
career clusters or innovative course approved by the
commissioner of education.

o The final course in the sequence must be selected from
the STEM career cluster.

8



A coherent sequence of four credits in computer science
selected from the following:
o Fundamentals of Computer Science
Computer Science |
Computer Science |l
Computer Science Il
AP Computer Science
IB Computer Science, Standard Level
IB Computer Science, Higher Level
Discrete Mathematics for Computer Science
Digital Forensics
Game Programming and Design
Mobile Application Development
Robotics Programming and Design
Independent Studies of Technology Applications

O OO0 OO OO OO O0OOoOOo

A student may also earn a STEM endorsement by completing
foundation and general endorsement requirements including Algebra II,
chemistry, and physics; and:

A total of five credits in mathematics by successfully completing
Algebra I, geometry, Algebra Il, and two additional mathematics
courses for which Algebra Il is a prerequisite;

A total of five credits in science by successfully completing
biology, chemistry, physics, and two additional science courses;
In addition to Algebra I, chemistry, and physics, a coherent
sequence of three additional credits form no more than two of
the areas previously discussed.

Business & Industry — A student may earn a business and industry
endorsement by completing foundation and general endorsement
requirements; and:

A coherent sequence of courses for four or more credits in CTE
that consists of a least two courses in the same career cluster
including at least one advanced CTE course (any course that is
the third or higher course in a sequence).

o The courses may be selected from courses in all CTE
career clusters or innovative course approved by the
commissioner of education.

o The final course in the sequence must be selected from
one of the following CTE career clusters:

= Agriculture, Food, & Natural Resources

=  Architecture & Construction

= Arts, Audio/Video Technology, &
Communication

= Business Management & Administration

= Transportation, Distribution, & Logistics

=  Marketing

= Information Technology

= Manufacturing

» Hospitality & Tourism

» Finance



o

Four English elective credits by selecting three levels in
one of the following areas:

= Advanced broadcast journalism

= Advanced journalism: newspaper
= Advanced journalism: yearbook
* Public speaking

= Debate

A student may also earn a business and industry endorsement by
completing foundation and general endorsement requirements; and:

e Four technology applications credits by selecting from the
following:

o

O O O O O O O O

Digital Design and Media Production

Digital Art and Animation

3-D Modeling and Animation

Digital Communications in the 21* Century

Digital Video and Audio Design

Web Communications

Web Design

Web Game Development

Independent Study in Evolving/Emerging Technologies

e A coherent sequence of four credits from all the above.

Public Services — A student may earn a public services endorsement
by completing foundation and general endorsement requirements; and:

e A coherent sequence of courses for four or more credits in CTE
that consists of a least two courses in the same career cluster
including at least one advanced CTE course (any course that is
the third or higher course in a sequence).

o

o

The courses may be selected from courses in all CTE
career clusters or innovative course approved by the
commissioner of education.

The final course in the sequence must be selected from
one of the following CTE career clusters:

= Education & Training

=  Government & Public Administration

= Health Services

= Human Services

= Law, Public Safety, Corrections, & Security

Four courses in Junior Reserve Officer Training Corps
(JROTC)

Arts & Humanities — A student may earn an arts and humanities
endorsement by completing foundation and general endorsement
requirements; and:

e A total of five social studies courses

10



Student and Public Benefit

Procedural and Reporting

Implications

Public Comments

Alternatives

Four levels of the same language in a language other than
English

Two levels of the same language in a language other than
English and two levels of a different language in a language
other than English

Four levels of American Sign Language

A coherent sequence of four credits by selecting courses from
one or two categories or disciplines in fine arts or innovative
courses approved by the commissioner

Four English elective credits by selecting from the following:

English IV

Independent Study in English

Literary Genres

Creative Writing

Research and Technical Writing

Humanities

Advanced Placement English Literature and
Composition; or

International Baccalaureate Language Studies Al
Higher Level; or

o Communication Applications

O O O O O O O

@)

Multidisciplinary Studies — A student may earn a multidisciplinary
studies endorsement by completing foundation and general
endorsement requirements; and:

Four advance courses that prepare a student to enter the
workforce successfully or postsecondary education without
remediation from within one endorsement area or among
endorsement areas that are not in a coherent sequence
Four credits in each of the four foundation subject areas to
include English IV and chemistry and/or physics

Four credits in Advanced Placement, International
Baccalaureate, or dual credit selected from English,
mathematics, science, social studies, economics, languages
other than English, or fine arts

The new HB 5 graduation requirements provide students with
much more flexibility than the current “four by four” curriculum in
the MHSP, RSHP, and DAP.

None..

None.

None.

11



Other Comments and Fourth Mathematics Credit to Earn an Endorsement

Related Issues
Algebra Il

Precalculus

Advanced Quantitative Reasoning

Independent Study in Math

Discrete Mathematics for Problem Solving

AP Statistics

AP Calculus AB

AP Calculus BC

AP Computer Science

Math Models (for the 2014-2015 school year only)
Algebraic Reasoning (in development for implementation
in 2015-2015)

IB Mathematical Studies Standard Level (SL)

IB Mathematics SL

IB Mathematics Higher Level (HL)

IB Further Mathematics HL

Engineering Mathematics

Statistics & Risk Management

Discrete Mathematics for Computer Science
Locally developed math course or other activity
Mathematics course endorsed by an IHE

e College Prep Math

e Statistics (in development for implementation in 2015-
2016)

Fourth Science Credit to Earn an Endorsement

Chemistry

Physics

Aquatic Science

Astronomy

Earth and Space Science
Environmental Systems

AP Biology

AP Chemistry

AP Physics 1: Algebra-Based
AP Physics 2: Algebra-Based
AP Environmental Science
IB Biology

IB Chemistry

IB Physics

IB Environmental Systems
Advanced Animal Science
Advanced Plant and Soil Science
Anatomy and Physiology
Medical Microbiology

Food Science

Forensic Science

Advanced Biotechnology
Principles of Technology
Scientific Research & Design

12



Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

e Engineering Design & Problem Solving
e Principles of Engineering
e Science course endorsed by an IHE

Distinguished Level of Achievement

A student may earn distinguished level of achievement by
successfully completing:

e A total of four credits in mathematics, which must
include Algebra Il

e Atotal of four credits in science

e The remaining curriculum requirements

e The curriculum requirements for a least one
endorsement

A student must earn distinguished level of achievement to be
eligible for top 10% automatic admission.

Performance Acknowledgements
A student may earn performance acknowledgment:

e For outstanding performance

In a dual credit course

In bilingualism and biliteracy

On an AP test or IB exam

On the PSAT, the ACT-Plan, the SAT, or the
ACT

o O O O

e For earning a nationally or internationally recognized
business or industry certification or license

None.

Kelly Waters, Assistant Superintend of Curriculum and
Instruction

Carolyn Gordon, Executive Director of Special Programs and
Accountability

No action required.

This is an information item only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (4 A.1)
Meeting Date: February 25, 2014

Action Required

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Governance

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and

Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Minutes of Previous Meetings

A. January 28, 2014 — Regular Meeting

According to policy BE (LOCAL), BOARD MEETINGS, MINUTES,
board action shall be carefully recorded by the secretary or clerk; when
approved, these minutes shall serve as the legal record of official Board
actions. The written minutes of all meetings shall be approved by vote
of the Board and signed by the President and the Secretary of the
Board.

BE (LOCAL), BOARD MEETINGS

February 25, 2014.

The Board approves minutes at each regular monthly meeting.

The Board approves minutes at each regular monthly meeting.

None.

None.

An accurate record of all discussions and actions by the Board of
Trustees is maintained.

After approval minutes are filed with the official records of the District.

None.

None.

None.

14



Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Minutes of regular and special meetings held on the following dates:

1. Regular Meeting — January 28, 2014 at 7:00 p.m.

Dianne Cerny, Executive Secretary

Motion, second and majority vote to approve the minutes.

| recommend you approve the minutes of previous meetings as part of
the Consent Agenda.

Mark Pool, Superintendent of Schools

15



MINUTES OF THE BOARD OF TRUSTEES
EL CAMPO INDEPENDENT SCHOOL DISTRICT
January 28, 2014

The Board of Trustees of the El Campo Independent School District met in a Regular Session January 28,
2014 at the El Campo Independent School District Administration Office, 700 W Norris Street,

El Campo, Texas.

MEMBERS PRESENT: Tommy Turner, Ralph Novosad, David Hodges, Cecil Davis, J. J. Croix

MEMBERS ABSENT: Timothy Supak, James Russell

OTHERS PRESENT: Mark Pool, Dianne Cerny, Becky Popp, Clark Popp, Kyle Poenitszch, Todd
Fuechec, Kaitlyn Davlin, Marshall Mach, Tyler Farrar, Brianne Bauer, Colton Drutilik, Katelyn Krutilek,
Matt Nelson, Steven Gonzales, Bailey Popp, Kayla Matthews, Amanda Zbroil, Randie Hlavaty, Brittany
Graham, Shea Slattery, Krystana Stavinola, Danielle Valenta, Kyler Valenta, Michelle Sutton, Alexis Vick,
Lothario Pratt, Ashley R. Schmidt, Matthew Zahn

Board President Tommy Turner called the meeting to order at 7:03 p.m. Ralph Novosad gave the
opening prayer followed by the Pledge of Allegiance. There was a quorum present.

PUBLIC COMMENT: Mark Pool reported on the Public Hearing for Highly Qualified Staff Certification
that all teachers are Highly Qualified.

RECOGNITION: Scott Peters outlined the achievements of the El Campo FFA Leadership Development
Teams. Team members introduced themselves and their area of participation.

The Board took a recess at 7:26.
The Board returned to Open Session at 7:32.

School Board Recognition Month — Recognize School Trustees for their Service: Mr. Pool presented each
board member a plaque and recognized the Board for their service.

CONSENT AGENDA: A motion was made by Ralph Novosad and seconded by David Hodges to approve
the consent agenda:

A. Governance
1. Consider Approval of the Minutes
a. November 19, 2013 — Special Meeting for FIRST Rating
b. December 17, 2013 — Regular Meeting
c. January 21, 2014 Special Meeting
2. Consider Approval of 2014 — 2015 School Calendar
B. Business and Support Service
1. Report on High School Baseball and Softball Field Complex Construction Progress
Meeting
2. Review Applications and Certifications for Payment on the High School Baseball
and Softball Field Complex

16



3. Consider Approval of Budget Amendment to Appropriate Money for the New High
School Baseball and Softball Field Complex
Consider Approval of District Investment Officers
Consider Annual Approval of Sources of Investment Officer Training
Consider District Investment Policies
Review of Monthly Financial Reports
. Review of Checks Written for the Month of December
C. Personnel
1. Review of Superintendent Compensation Market Study
D. Curriculum and Instruction
E. Students

® N v A

Motion carried by a 5 — 0 vote with Trustees Ralph Novosad, David Hodges, Cecil Davis, Tommy Turner
and J. J. Croix in favor and Trustees James Russell and Timothy Supak being absent.

BUSINESS AND OPERATIONS
DISCUSS “SHORT LIST” OF CANDIDATES FOR THE HIGH SCHOOL AUDITORIUM RENOVATION PROJECT

CONSTRUCTION MANAGER AT RISK: Mr. Pool and the Board discussed the “Short List” of five
candidates for the High School Auditorium Renovation Project.

DISCUSS FUNDING OF CURRENT AND PROPOSED PROJECTS FROM FUND BALANCE: Mr. Pool and the
Board discussed funding of current and proposed projects from Fund Balance.

CURRICULUM AND INSTRUCTION
GOVERNANCE

CONSIDER ACTION ON SUPERINTENDENT’S CONTRACT: A motion was made by Ralph Novosad and
seconded by David Hodges to approve extending the Superintendent’s Contract for one year until June
30, 2017 and compensation to be considered at a later date when considering other employee
compensation. Motion carried by a 5 — 0 vote with Trustees Ralph Novosad, David Hodges, Cecil Davis,
Tommy Turner and J. J. Croix in favor and Trustees James Russell and Timothy Supak being absent.

CLOSED SESSION

EXECUTIVE SESSION: The president of the Board called for an Executive Session in accordance president
of the Board called for an Executive Session in accordance with Texas Government Code § 551.074 (1)
PERSONNEL MATTERS, to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a Public Officer or Employee. The Board entered Executive Session at 8:40 p.m.
and reconvened in Open Session at 9:10 p.m.

1. Discuss Action on Superintendent’s Contract

PERSONNEL

17



SUPERINTENDENT’S REPORT

A. Governance
1. Preliminary Agenda for January 21, 2014
2. January Activity Calendar
Business and Support Services
Personnel
Curriculum and Instruction
Students
1. Monthly DAEP Report
2. Monthly SRO Report
F. Community and Governmental Relations
1. Legislative Update

moOw

There being no further discussion, the meeting adjourned at 9:12 p.m.

PRESIDENT

SECRETARY

18



Agenda Item Summary Sheet (4 A.2) - -
Meeting Date: February 25, 2014 ACtIOﬂ Reqllll‘ed

Submitted by: Mark Pool, Superintendent

Consent Agenda: Legal Services Retainer Agreement
Governance
Summary According to LEGAL policy, the purchasing requirements of

Education Code Section 44.031 do not apply to a contract for
professional services rendered, including the services of an
attorney. Contracts for these professional services shall be
made on the basis of demonstrated competence and
qualifications to perform the services and for a fair and
reasonable price. Gov't Code 2254.002, 2254.003(a)

The Board has had a Legal Services Retainer Agreement with
Walsh, Anderson, Gallegos, Green, and Trevino, P.C. (formerly
Walsh, Anderson, Brown, Schulze & Aldridge, P.C.) since 2002.
The annual retainer fee is $1,000 and is billed each year on the
anniversary of the District joining the program.

Telephone consultation with school officials in this program
regarding general routine legal matters is free of charge. The
firm has toll-free telephone numbers that are made available to
these clients.

An hourly rate of $210/hour for associates licensed less than one
year, $220/hour for associates licensed one or two years,
$255/hour for associates licensed over two years, or $275/hour
for shareholders is charged for time spent on research, opinion
letters, office visits, board meetings, and other work of a general
nature.

For matters requiring more in-depth work, such as document
review, negotiation of contract, grievance, nonrenewal, review of
construction documents, litigation, administrative appeals, and
the like, all time, including telephone calls, is charged at the
current hourly retainer rates shown above, plus expenses.

ECISD Board Policy CH (LEGAL), PURCHASING AND ACQUISITION
Effective Date February 25, 2014
Previous Board Action The Board previously approved the Legal Services Retainer

Agreement with the Walsh-Anderson firm.

Future Action Expected Annually the Board will consider the renewal of the Legal
Services Retainer Agreement.
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Background Information and
Significant Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

$1,000

Tax dollars are saved by being able to obtain certain legal
services under a retainer agreement.

Following approval by the Board, a contract will be signed and
returned to Walsh, Anderson, Gallegos, Green & Trevino P.C.

None.

Seek another law firm.

None

o Copy of Letter re: Renewal of Membership in Independent
Retainer Program

e Copy of Legal Services Retainer Contract
e Copy of Fee Schedule

o Benefits of Walsh-Anderson Retainer Program

Mark Pool, Superintendent of Schools

Motion, second and majority vote to approve the Legal Services
Retainer Agreement with Walsh, Anderson, Gallegos, Green
and Trevino, P.C.

| recommend you approve the Legal Services Retainer
Agreement with Walsh, Anderson, Gallegos, Green and
Trevino, P.C. as part of the consent agenda.

Mark Pool, Superintendent of Schools
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WALSH, ANDERSON,
GALLEGOS, GREEN
and TREVINO, P.C.

ATTORNEYS AT LAW

February 1, 2014
VIA FIRST CLASS MAIL

Mr. Robert Mark Pool
Superintendent

El Campo ISD

700 West Norris Street
El Campo, Texas 77437

RE:  Renewal of Membership in Walsh Anderson’s Retainer Program
Dear Mr. Pool:

It's hard to believe another year has gone by but once again it is time to renew El Campo
Independent School District's membership in the Walsh Anderson Retainer Program. To that
end, enclosed with your monthly statement, you will find our Legal Services Retainer
Agreement and our invoice for membership in our Retainer Program. As you know, this
valuable program includes the following benefits for just $1,000.00 per year:

*  Unlimited free telephone consultation with attorneys in any of our
offices,

»  Reduced rates for legal work,

» Reduced fees for inservices,

» Reduced rates for practical Walsh Anderson products such as The Legal
Guide to DAEP & Expulsion, Extracurricular Code of Conduct, and A
Campus Guide to Response to Intervention,

» A free subscription to our bi-monthly general education newsletter
“Time QOut with Walsh Anderson,”

» A free subscription to our monthly special education newsletter “This
Just In,” and

* Email updates about the latest developments in education law.

More information about these services and other advantages of the retainer program are
included in the attached description.

CELEBRATING — — -

Centennial Towers 1 Telephone : 512.454.6864
505 E. Huntland Dr., #600 Fax : 512.467.9318
Austin, Texas 78752 www.WalshAnderson.com

— OF SERVICE TO —

PUBLIC EDUCATION




Page 2

We enjoy working with El Campo Independent School District and hope the district will
continue its membership in our retainer program. Many districts have adopted the Texas
Association of School Boards’ policy BDD (local) which requires approval of the agreement
by the Board of Trustees; check your policy to see who is authorized to approve and sign the
Agreement.

We look forward to receiving your signed contract. In the meantime, please remember that
you can call any of our offices and speak with the attorney of your choice to get the advice
you need, when you need it. Should you have any questions about the Retainer Agreement
or wish to reach me directly, please feel free to contact me at (800) 232-9169.

Sincerely,
Paige C. Kyle
PCK/mk
Enclosures

cc:  Mr. Thomas Turner, Board President
Mr. Dan Hammock, Director of Special Education
(not including billing statement
or email update form)
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WALSH, ANDERSON, LEGAL SERVICES RETAINER AGREEMENT
GALLEGOS, GREEN FOR
and TREVINO, PC. EL CAMPO

INDEPENDENT SCHOOL DISTRICT

The El Campo Independent School District (hereinafter “District”), acting by and through the
authorized Trustee or Employee whose signature appears below, hereby retains the law firm
of Walsh, Anderson, Gallegos, Green & Trevifio, P.C. (hereinafter “Law Firm”), to provide the
services to the District set forth below.

1. Telephone Consultation: The Law Firm shall provide telephone consultation at no
charge to the District's Board President, Superintendent, Special Education Director, or
designee pertaining to questions arising out of the general operation of the District.
The District shall have access to a statewide toll-free telephone number for calls to the
Law Firm.

2, Additional Legal Work: The District shall be entitled to reduced hourly rates for
additional legal work over and above general telephone consultation. Examples of
such additional legal work are research, opinion letters, and legal advice or
representation in adversarial matters. Expenses incurred by the Law Firm in providing
such additional legal work shall be charged.

3. Publications: The Law Firm shall provide at no charge the monthly publication This
Just In, dealing with special education law issues, and the bi-monthly general school
law publication Time Out with Walsh Anderson, both published by the Law Firm.

4, E-mail Updates: The Law Firm shall send periodic e-mail updates to designated
District personnel and trustees relating to developments in school law. The content
and publication schedule of such updates shall be determined solely by the Law Firm.

5. Retainer Term and Cost: There shall be a fee of $1,000.00 for this Retainer
Agreement due upon execution and annually thereafter on the anniversary of the
execution date below. This Retainer Agreement shall remain in effect until notice of
cancellation is received.

6. Scope of Attorney-Client Relationship: This Retainer Agreement establishes a limited
attorney-client relationship only between the Law Firm and the District.  The
relationship exists only as fo the consultations and additional legal work that are
initiated by the District and accepted by the Law Firm pursuant to this Agreement. The
Retainer Agreement does not impose any duty upon the Law Firm to provide advice or
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work to the District regarding legal matters absent a request by the District's Board
President, Superintendent, Special Education Director, or designee for such advice or
work on a matter. The Law Firm and the District acknowledge and represent that this
Agreement does not establish an attorney-client relationship between the Law Firm
and any individual Trustees or Employees of the District. If a lawsuit or other
adversarial matter is brought against the District and/or any Trustee or Employee of
the District, the Law Firm may require the execution of one or more separate Letters of
Engagement prior to undertaking an attorney-client relationship in the matter.

Executed this 2§ i day of F(:[gma/\/ ,2014.

EL CAMPO INDEPENDENT SCHOOL DISTRICT

By: pf/ﬂ«f Muk Qv‘p

(Signature)

RBLQ{'T Ma«k poa’

(Print Name)

Superidenden? of Shosls
(Titlel

WALSH, ANDERSON, GALLEGOS, GREEN & TREVINO, P.C.

By:

Oscar G. Trevifio
Managing Shareholder
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WALSH, ANDERSON,
GALLEGOS, GREEN
and TREVINO, P.C.

ATTORNEYS AT LAW

WaALSH ANDERSON E-MAIL UPDATE FORM

El Campo ISD

The Walsh Anderson E-mail Update program is designed to keep our clients informed of the
latest developments in school law. These updates address a broad range of topics related to
legal issues confronting school districts. In addition, e-mail update recipients will also be
notified of upcoming audio/video conferences and specialty publications produced by Walsh
Anderson.

Below is the list of personnel and/or Board of Trustees you previously provided us. Please
review carefully and make any necessary changes or additions. Also note that there may be
some names without an e-mail address or position. Please provide a current e-mail address,
indicate whether the individual should remain one of our e-mail update recipients, and
provide the named position of the individual. If you are having difficulty receiving our e-mail
updates, please ask your technology department to add mypinpointe.com to the list of
accepted domains.

Name Title E-mail

Mr. Robert Mark Pool Superintendent mpool@ecisd.org

Mr. Thomas Turner Board President

Mr. Dan Hammock Director of Special Education dhammock@ecisd.org

Ms. Carolyn Gordon Executive Director of Federal cgordon@ecisd.org
Programs & Compliance

Mr. David Bright Assistant Superintendent of dbright@ecisd.org
Finance

Ms. Dianne Cerny Executive Secretary dcerny@ecisd.org

Ms. Joyce Supak Finance/Bookkeeper jsupak@ecisd.org

Ms. Meﬁssaﬁ(ﬁcpke\(y Vfﬁ‘{?- ¢S Assistant Superintendent of mkoop@ecisd-org Kula'férs Aecisd 0ng
Curriculum & Instruction

Ms. Terese Faas Human Resources Coordinator tfaas@ecisd.org

Attach additional sheets if necessary. Please return this form to Diana Stangl. If you have
any questions or need additional information, please contact Diana at (800) 252-3405.

VIA FAX VIA MAIL VIA E-MAIL

(512) 467-9318 Diana Stangl info@wabsa.com
Walsh Anderson
P.O. Box 2156

Austin, TX 78768
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WALSH, ANDERSON,
GALLEGOS, GREEN
and TREVINO, P.C.

ATTORNEYS AT LAW

FEE SCHEDULE AS OF JULY 16, 2013
LEGAL SERVICES RETAINER AGREEMENT

For Retainer Program Clients

Annual retainer fee is $1,000 billed each year on the anniversary of the client joining the
program.

Telephone consultation with school officials in this program regarding general routine legal
matters is free of charge. The firm has toll-free telephone numbers that are made available
to these clients.

An hourly rate of $210/hour for associates licensed less than one year, $220/hour for
associates licensed one to two years, $255/hour for associates licensed over two years, or
$275/hour for shareholders is charged for time spent on research, opinion letters, office
visits, board meetings, and other work of a general nature.

For matters requiring more in-depth work, such as document review, negofiation of a
contract, grievance, nonrenewal, review of constructions documents, litigation, administrative
appeals, and the like, all time, including telephone calls, is charged at the current hourly
retainer rates shown above, plus expenses. A new file is set up so that the billings show legal
fees attributable to that particular matter.

For Non-retainer Program Clients

An hourly rate of $210/hour for associates licensed less than one year, $220/hour for
associates licensed one to two years, $275/hour for associates licensed over two years, or
$295/hour for shareholders is charged for time spent on any work, including all telephone
calls, office visits, litigation, research, opinion letters, hearings, and the like.

The above rates are subject to change at any time.
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WALSH, ANDERSON,
GALLEGOS, GREEN
and TREVINO, P.C.

ATTORNEYS AT LAW

BENEFITS OF THE WALSH ANDERSON RETAINER PROGRAM

FREE TELEPHONE CONSULTATION: The law firm provides unlimited telephone consultation at
no charge to the District’s Board President, Superintendent, Special Education Director or any
designee pertaining to questions arising out of the general operation of the District. Last year,
our member clients received an average of 11 free hours of telephone consultation. That is a
$2,800 value in telephone calls alone!

As a retainer client, the District has exclusive access to the statewide toll-free telephone
numbers for calls to the law firm. Before making decisions with legal consequences, use our
exclusive toll-free number to reach any Walsh Anderson attorney:

= Austin (800) 252-3405
= San Antonio (800) 232-9169
= J|rving (800) 231-4207
= Houston (888) 565-6864
= Rio Grande Valley (866) 770-6864
= Albuguerque (800) 771-6864

REDUCED RATES FOR ADDITIONAL LEGAL WORK: The District receives reduced hourly rates
for additional work that goes beyond general telephone consultations, such as analyzing
documents, writing opinion lefters, or attending school board meetings. Though the hourly
rates are reduced for retainer clients, any actual expenses (copy costs or mileage, for example)
incurred by the law firm in providing such additional work are charged.

FREE SUBSCRIPTIONS TO FIRM PUBLICATIONS: Membership in the Walsh Anderson Retainer
Program also entitles the District to receive free subscriptions to both of the firm’s newslefters:

(1) the informative bi-monthly newslefter “Time Out with Walsh Anderson”
that provides timely reminders and practical suggestions about general
education law issues arising throughout the school year, and

(2) the monthly publication “This Just In” which addresses legal issues specific
to the special needs of students with disabilities

E-MAIL UPDATES: As another benefit of the Retainer Program, Walsh Anderson sends
periodic e-mail updates to you (and to any other District personnel or trustees you designate)
to help keep the District abreast of the latest developments in school law. These updates,
averaging more than one per month, address a broad range of timely topics and are
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designed to keep you informed and better prepared in your work for the District. In 2012 we
sent over 12 updates, including:

= A summary of the new anti-bullying and harassment policies prepared by
TASB Policy Services

= Attorney General Opinion clarifying a new law concerning school district
employees and charitable contributions

*  Maintaining your district’s right to use the power of eminent domain

= Information on student and employee issues brought on by Hurricane
Isaac ’

» Changes in the law regarding truancy and measures districts need to take

» The effect of the federal Deferred Action for Childhood Arrivals program
on school districts

» Evaluating Appraised Value Limitation Tax Agreements

= Information on year end election deadlines

Don’t let your District personnel miss our next update!

REDUCED RATES ON ALL WALSH ANDERSON INSERVICES: Our Retainer Program members
also receive reduced rates on all inservices presented at the District. Our up-to-date training
programs are presented by aftorneys with firsthand experience and knowledge about the
current legal issues confronting Texas school districts. Our retainer clients also receive priority
scheduling for inservice training.

REDUCED RATES ON ALL WALSH ANDERSON PRODUCTS: To assist clients in their day-to-day
operations, we have developed several practical products to save you time and head off
potential problems during the school year. These products are easy to navigate, written in
plain language, and are full of useful suggestions. As a member of the Retainer Program,
clients receive reduced rates on these helpful tools, including:

» Interactive Student Code of Conduct
= Discipline Guide for DAEP & Expulsion
= Student Dress Code
=  Extracurricular Code of Conduct
»  Student Activities Guide
.= Administrator’s Anti-Bullying Toolkit
= A Campus Guide to Response to Intervention
= 504/ADA Guide for Services to Students
» Tax Ratification Elections: The Roles & Responsibilities of Board Members &
Employees
=  School District Bond Elections: The Roles & Responsibilities of Board Members &
Employees

ONE FREE AUDIO CONFERENCE DURING THE 2013-2014 SCHOOL YEAR: In recognition of the
tough economic times facing school districts, this year we are also offering our retainer clients
one free audio conference of the District's choice, to be selected from the calendar for the
2013-2014 school year.  Our audio conferences provide excellent training for school
administrators without having to leave the district.
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Agenda Item Summary Sheet (4 A.3) - -
Meeting Date: February 25, 2014 ACtIOﬂ Reqllll‘ed

Submitted by: Mark Pool, Superintendent

Consent Agenda: Order Trustee Election for Saturday, May 10, 2014, and All
Governance Matters Pertaining Thereto
Summary February is the month to order the annual trustee election.

The following is a list of actions that need to take place in order
to order the annual trustee election to be held on May 10, 2014:

1. Order the trustee election to be held on May 10, 2014, from
7:00 a.m. to 7:00 p.m. for the purpose of electing / re-
electing trustees for Position No. 6, currently held by Tommy
Turner, and Position No. 7, currently held by Timothy Supak.

2. Designate the location of the polling places to be:

(a) Precinct No. 1 — El Campo City Hall Council
Chambers, 315 E. Jackson, EI Campo, TX; and

(b) Precinct No. 2 — Glen Flora Fire Station, 131 S.
Bridge, Glen Flora, TX.

3. Designate the location of the early-voting polling place to be
the Wharton County Library-El Campo Branch, 200 W.
Church St., EI Campo, TX;

4. Set the dates and time for early voting to be each week day
from 8:00 a.m. to 5:00 p.m. beginning on Monday, April 28,
2014, and ending on Friday, May 2, 2014.

In addition, early voting will be conducted between the hours
of 7:00 a.m. and 7:00 p.m. on Monday, May 5, 2014, and
Tuesday, May 6, 2014.

5. Designate the early voting clerk as Wharton County
Elections Administrator, Audrey Wessels; and presiding
officer as Board of Trustees Secretary, David Hodges.

ECISD Board Policy BBA (LEGAL), BOARD MEMBERS: ELIGIBILITY /
QUALIFICATIONS

BBB (LEGAL), BOARD MEMBERS: ELECTIONS
BBB (LOCAL), BOARD MEMBERS: ELECTIONS

Effective Date Spring 2014 election. [See separate document identifying key
dates.]
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Previous Board Action

Future Action Expected

Background Information and

Signification Issues

Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

The Board annually calls the Trustee Election at the regular
meeting in February.

Votes will be canvassed at a meeting between May 13th and
May 21st, 2014. The regular meeting for the month is scheduled
for Tuesday, May 20, 2014.

None.

Approximately $5,097.00

Election of Trustees to govern and oversee the management of
the District.

The Order of Election will be filed in the Board Minutes, and
Notice of Election will be posted in usual posting places.

None.

None.

None.

(1) Order of Regular Election

(2) Memorandum from David Bright re: Approval of Election
Workers for May 10, 2014 School Board Election

(3) Memorandum from David Bright re: summary of “key dates”
for the 2014 election

David Bright, Assistant Superintendent for Finance

Motion, second and majority vote to order a trustee election for
May 10, 2014 and all matters pertaining thereto.

| recommend you order the Trustee Election for May 10, 2014,
and all matters pertaining thereto as part of the Consent
Agenda.

Mark Pool, Superintendent of Schools
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ORDER OF REGULAR ELECTION

An election is hereby ordered to be held on Saturday, May 10, 2014, for the purpose of
electing to the Board of Trustees of the El Campo Independent School district, two (2)
trustees for a 3-year term, for Positions #6 and #7.

The first day to file for a place on the ballot is January 29, 2014. The filing deadline for
candidates is 5:00 P.M. on February 28, 2014. Filings for candidates will be accepted
by either Dianne Cerny or Kim Wood, at the ECISD Administration Office, 700 West
Norris Street, E| Campo, Texas.

The polling places are as follows:

Precinct No. 1: El Campo City Hall Council Chambers
315 E. Jackson, El Campo, Texas
Precinct No. 2: Glen Flora Fire Station
131 S. Bridge, Glen Flora, Texas

Polls open at 7:00 A.M. and close at 7:00 P.M. on Saturday, May 10, 2014.
Early voting by personal appearance will be conducted at the following location:

Wharton County Library-El Campo Branch, 200 W. Church St., El Campo, Texas

Early voting will be conducted between the hours of 8:00 A.M. and 5:00 P.M. beginning
on Monday, April 28, 2014, and ending on Friday, May 2, 2014. In addition, early
voting will be conducted between the hours of 7:00 A.M. and 7:00 P.M. on Monday,
May 5, 2014, and Tuesday, May 6, 2014.

Applications for ballots by mail shall be mailed to:
Ms. Audrey Wessels, Early Voting Clerk
Wharton County Elections Dept.

P. O. Box 390

Wharton, Texas 77488

Applications for ballots by mail must be received no later than the close of business on
May 1, 2014.

Issued this the 25™ day of February 2014.

Signature of Presiding Officer
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
700 WEST NORRIS STREET
EL CAMPO, TEXAS 77437
(979) 543-6771
(979) 543-1670 FAX

February 25, 2014

Board of Trustees

El Campo Independent School District
700 West Norris Street

El Campo, Texas 77437

RE: Approval of Election Workers for May 10, 2014 School Board Election
Dear Board Members:
Once again it is time to begin preparations for the ECISD Board of Trustees Election to
be held on May 10, 2014. Listed below are the recommendations for the election
workers for this election:
o Ms. Audrey Wessels, Elections Administrator for Wharton County, is
recommended for early voting clerk for this election.

e Mr. David Hodges is recommended for the presiding officer.

The Election Administrator is authorized to hire the judges and alternate judges for the
election pursuant to section 6 of the Election Service Contract with Wharton County.

If there are any questions, or if additional information is desired, please contact me at
your convenience.

Sincerely,

«A:z««é-{fw/s-jéf

David Bright
Assistant Superintendent for Finance

DBljs
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EL CAMPO INDEPENDENT SCHOOL DISTRICT
700 WEST NORRIS STREET
EL CAMPO, TEXAS 77437
(979) 543-6771
(979) 543-1670 FAX

February 25, 2014

Board of Trustees

El Campo Independent School District
700 W. Norris

El Campo, Texas 77437

Dear Board Members:

Listed below is a summary of “key dates” regarding the 2014 Board of Trustees Election
for the El Campo Independent School District:

January 29" First day to file

February 28th 5:00 p.m. Last day to file

March 3™ Conduct drawing for position on ballot

April 10" First day for notice of election to be published

April 28" First day of early voting by personal appearance

May 6™ Last day of early voting by personal appearance

May 10" Election Day

May 13" - 21 Meeting to be scheduled to canvass votes
Contested Positions: 3-Year Term 3-Year Term

Position #6 Position #7

Please contact me at your convenience if | can be of further assistance.
Sincerely,

David Brig ht
Assistant Supenntendent for Flnance

DBJjs
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Agenda Item Summary Sheet (4 B.3)

Meeting Date: February 25, 2014 Informatian Only

Submitted by: Mark Pool, Superintendent

Consent Agenda Review of Invoices from RWS Architects, Inc.

Business and Support

Services

Summary Although payments to RWS Architects, Inc. are in accordance with their

contract with the district, applications for payment are presented for
review each month as a part of the Consent Agenda.

Application for Payment No. 1 — Myatt Elementary School New
Proposed Security Entrance

Invoice No. 8205 dated January 31, 2014, is for $4,781.25. This
amount is for basic professional services through 100% completion of
the Schematic Design, Design Development, Design Documents, and
Construction Documents.

Application for Payment No. 2 Reimbursement — Myatt Elementary
School New Proposed Security Entrance

Invoice No. 8208 dated January 31, 2014, is for $743.56. This amount
is a reimbursement for printing and reproduction payable to A&E
Products Co. A&E Invoice No. 195270

Application for Payment No. 1 — Northside Elementary School New
Proposed Security Entrance

Invoice No. 8206 dated January 31, 2014, is for $6,862.50. This
amount is for basic professional services through 100% completion of
Schematic Design, Design Documents, and Construction Documents.

Application for Payment No. 2 Reimbursement — Northside
Elementary School New Proposed Security Entrance

Invoice No. 8209 dated January 31, 2014, is for $798.36. This amount
is a reimbursement for printing and reproduction payable to A&E
Products Co. A&E Invoice No. 195249.

Application for Payment No. 1 — Northside Elementary Canopy
Addition

Invoice No. 8027 dated January 31, 2014, is for $7,875.00. This
amount is for basic professional services through 100% completion of
Schematic Design, Design Documents, and Construction Documents.
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Application for Payment No. 2 Reimbursement — Northside
Elementary School Canopy Addition

Invoice No. 8210 dated January 31, 2014, is for $629.22. This amount
is a reimbursement for printing and reproduction payable to A&E
Products Co. A&E Invoice No. 195262.

ECISD Board Policy CH (LOCAL) PURCHASING AND ACQUISITION, PURCHASING
AUTHORITY

Effective Date February 25, 2014.

Previous Board Action On November 20, 2007, the Board approved RWS Architects, Inc. as the

design firm for the EI Campo High School Addition and Renovations to
Existing Science Building. Contract negotiations between ECISD and
RWS Architects began, and the district’s attorney authorized the
superintendent to sign the contract on November 30, 2007.

Language in this contract provides for RWS to do miscellaneous projects
for the district. Current projects are being done under that contract
provision.

Applications for Payment are in accordance with Article 11.2 of this
contract between the owner and the architect.

Future Action Expected The Board will review Applications for Payment from RWS
Architects as a part of the Consent Agenda each month
throughout the duration of the construction projects.

Background Information
and Significant Issues

Myatt Elementary School New Proposed Security
Entrance

This Application for Payment is for professional services through 100%
completion of the Construction Documents Phase. Fees are still
outstanding for the Bidding Phase, which is 5% of total fee; and the
Construction Phase, which is 20% of the total fee.

RWS has earned 75% of their fee for this project, which is estimated to be
$6,375.00 (7.5% of the Estimated Construction Cost at $85,000.00). Fee
will be adjusted to final construction cost.
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Payment Recap for Myatt Elementary School New Proposed Security

Entrance
Date Application for| Invoice Amount Earned to Balance to
Submitted | PaymentNo. | No. Date Finish
Fee at 7.5% of Construction Costs $6,375.00
1/31/14 1 8205 $4,781.25 $4,781.25 $1,593.75

Recap of Reimbursable Expenses Paid for Myatt Elementary School New
Proposed Security Entrance

Date | Application | Invoice Amount Paid to Date
for Payment | No.
No.
1/31/14] 2 REIM 8208 $743.56 $743.56

Northside Elementary School New Proposed Security

Entrance

This Application for Payment is for professional services through 100%

completion of the Construction Documents Phase. Fees are still outstanding
for the Bidding Phase, which is 5% of total fee; and the Construction Phase,
which is 20% of the total fee.

RWS has earned 75% of their fee for this project, which is estimated to be
$9,150.00 (7.5% of the Estimated Construction Cost at $122,000.00). Fee
will be adjusted to final construction cost.

Payment Recap for Northside Elementary School New Proposed

Security Entrance
Date Application for| Invoice [ Amount Earned to Balance to
Submitted | PaymentNo. | No. Date Finish
Fee at 7.5% of Construction Costs $9,150.00
1/31/14 1 8206 $6,862.50 $6,862.50 $2,287.50
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Recap of Reimbursable Expenses Paid for Northside Elementary School
New Proposed Security Entrance

Date | Application | Invoice Amount Paid to Date
for Payment |  No.
No.
1/31/14] 2 REIM 8209 $798.36 $798.36

Northside Elementary School Canopy Addition

This Application for Payment is for professional services through 100%
completion of the Construction Documents Phase. Fees are still outstanding for
the Bidding Phase, which is 5% of total fee; and the Construction Phase, which

is 20% of the total fee.

RWS has earned 75% of their fee for this project, which is estimated to be
$10,500.00 (7.5% of the Estimated Construction Cost at $140,000.00). Fee will
be adjusted to final construction cost.

Payment Recap for Northside Elementary School Canopy Addition

Date [Application for| Invoice [ ~ Amount Earned to Balance to
Submitted | PaymentNo. | No. Date Finish
Fee at 7.5% of Construction Costs $10,500.00

1/31/14 1 8207 $7,875.00 $7,875.00 $2,625.00

Recap of Reimbursable Expenses Paid for Northside Elementary School
Canopy Addition

Date | Application | Invoice Amount Paid to Date
for Payment | No.
No.
1/31/14] 2 REIM 8210 $629.22 $629.22
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Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Monthly review of the Applications for Payment from the
district’'s architect insures accounting transparency for
the public on these projects.

None.

None.

None.

None.

e Applications for Payment No. 1 and No. 2 REIM for the Myatt
Elementary School New Proposed Security Entrance

e Applications for Payment No. 1 and No. 2 REIM for the Northside
Elementary School New Proposed Security Entrance

e Applications for Payment No. 1 and No. 2 REIM for the Northside
Elementary Canopy Addition

David Bright, Assistance Superintendent of Finance and Operations

None.
No action required.

Mark Pool, Superintendent of Schools
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RWS Invoice

ARCHITECTS

To: El Campo ISD

700 West Norris Street
El Campo, Texas 77437

Attention: Mr. Mark Pool, Superintendent

Date: January 31, 2014

Invoice No.: 8205

RWS Application for Payment No.: 1

Project: Myatt Elementary School New Proposed
Security Entrance

Project No.: 1392

Fee Basis: 7.5% of Final Construction Cost

You're Purchase Order:

There is due at this time for professional services and/or reimbursable items on the above Project, the sum of:

Four Thousand Seven Hundred Eighty One & 25/100 Dollars $4,781.25

The amount of the invoice is calculated as follows:

For Professional Services through 100% Completion of Construction Documents Phase

Estitriated ConStruCion CoOS iy v i s oy L oo v S e s o B U s e $85,000.00
O s s S s A R s e B e s s s G e 7.5%
YUY . . N I L1 WO WO - = = N D= O N $ 6,375.00
Percent COMPIBLE ......oeeeeieeeeeee ettt ettt s e e e mt s et e s st e e s be e e seeesesae s ses e nmeeamsesmtesmsensmeas X 75.0%
FOE BAFRB, wocuususasnsmmunsssanssssunms sonsvoniomsatinsssions e shes o s ot s s o ka5 S5 S AU SRR o3 S SRR S e $4,781.25
Less Previous PaymiCNT s o o sy s dnay i vons s b vl sy i b Dy e it S5 T s i 0.00
TOTAL AMOUNT DUE THIS INVOICE $4,781.25
THANK YOU
Percentage Degree of Percentage
Of Total Fee ~ Completion of Total
By Phase of Phase Fee Earned
SD 15% 100% 15%
DD 20% 100% 20%
CcD 40% 100% 40%
Bidding 5% 100% 0%
Construction 20% 0% 0%
100% 75%
39

Payable at the offices of:

RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax :( 7131621-1677



RWS Invoice

ARCHITECTS

To: El Campo ISD Date: January 31, 2014
700 West Norris Street
El Campo, Texas 77437 Invoice No.: 8208
Attention: Mr. Mark Pool, Superintendent
RWS Application for Payment No.: 2 REIM
Project: Myatt Elementary School New Proposed
Security Entrance Fee Basis: At Cost

Project No.: 1392
You’'re Purchase Order:

There is due at this time for professional services and/or reimbursable items on the above Project, the sum of:

Seven Hundred Forty Three & 56/100 Dollars $743.56

The amount of the invoice is calculated as follows:

Printing and Reproduction - Payable to A&E Products Co.

A&E Invoice 195270: 22 sets of Project Manuals and Drawings for El Campo ISD, Plan Rooms,

and Bidders (see attached A&E invoice) - Payable to A&E Products Co. ............c.ccoeueueecucneencncanrnnee. $743.56
Total - A&E Products Company, Inc. $743.56
THANK YOU

Payable at the offices of:

RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax :( 713)621-1677
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Agenda Item Summary Sheet (4 B.8)

Meeting Date: February 25, 2014 Information On/y

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Business and Support
Services

Summary

ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Review of Checks Written — January 2014

Although there is no statutory or policy requirement for the Board
to review the bills paid during the previous month, a monthly
review providing the Board an opportunity to ask questions
regarding specific expenditures is a good practice for the Board
to follow in overseeing the management of the District.

It is very helpful to the administration and helps in conducting an
effective board meeting if questions are identified and asked
prior to the meeting.

These bills have already been paid, and were previously
authorized by the Board when you adopted the 2013-2014
General Operating Budget.

None.

January 31, 2014

Approval of 2013-2014 General Operating Budget on September
27, 2013 authorizing the expenditure of funds.

The Board will review the checks written for the previous month
prior to each regular monthly board meeting.

None.
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Fiscal Impact

Historical comparison of monthly check totals:

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
September $655,949.80 $629,351.65 $591,106.98 $629,530.76 $695,282.94
October $970,451.63 $640,667.05 $655,040.01 $710,446.37 $894,925.72
November $750,661.87 $865,783.43 $718,579.69 $716,741.33 $880,283.81
December $853,561.12 $720,971.25 $355,804.15 $620,159.58 $741,092.88
January $880,591.27 $747,638.61 $701,991.20 $771,487.77 $828,457.21
Total $4,111,215.69] $3,604,411.99] $3,022,522.03] $3,448,365.81] $4,040,042.56
March $694,107.70 $704,337.28 $656,212.94 $635,776.11
April $846,903.79 $656,212.94 $554,991.73 $561,416.91
May $758,644.83 $620,111.02 $891,849.50 $894,796.41
June $718,912.56 $736,989.79 $751,699.54|  $1,003,320.40
July $718,935.08 $658,378.35 $762,236.64 $966,194.37
August $1,463,086.35| $1,172,766.92 $798,167.33 $796,743.84

Student and Public Benefit Close monitoring of monthly bills paid and monthly cash flow helps to ensure

the efficient use of public funds.

Procedural and Reporting None.
Implications

Public Comments None.
Alternatives None.
Other Comments and None.

Related Issues

List of checks written during the month of January are available in
electronic format and were emailed to each member of the Board.

Attachments

Contact Person(s) David Bright, Assistant Superintendent of Finance and Operations

No action required. This is an information report only.

Action Required

Superintendent’s
Recommendation

Information only.

Mark Pool, Superintendent of Schools
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Agenda Item Summary Sheet (4 B.1)

Meeting Date: February 25, 2014 Information Only

Submitted by: Mark Pool, Superintendent

Business and Operations 2014-2015 Budget Assumptions and Priorities

Summary As we begin to think about the development of our FY2014-2015
general operating budget, there are certain assumptions that
must be made; e.g.,

e What will the district’s tax base and taxable values be?
e What rate of tax collection can be expected?

o What will the refined ADA that is necessary for calculating
state funding be?

e What will the proposed tax rate be?
e Will there be any salary increases, and if so how much?

e What capital expenditures are necessary?

These assumptions will all change as we gain more information
and the budget development process continues.

ECISD Board Policy None.

Effective Date FY 2014-2015

Previous Board Action The Board annually reviews the assumptions that will be used
for development of the next year’s general fund operating
budget.

Future Action Expected The Board annually reviews the assumptions that will be used for

development of the next year’s general fund operating budget.

Background Information and  See attached information from David Bright.
Significant Issues

Fiscal Impact None.

Student and Public Benefit The development of a realistic general operating budget.
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Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

None.

None.

None.

None.

e Memorandum from David Bright outlining some of the
current assumptions that are being made in the development
of the FY2014-2015 general operating budget.

David Bright, Assistance Superintendent of Finance and
Operations

None.

This is an information item only. No action required.

Mark Pool, Superintendent of Schools
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TO: Mark Pool, Board of Trustees
FROM: David Bright

SUBJECT: 2014-2015 BUDGET ASSUMPTIONS

Each year we try to make assumptions based on issues that could impact the coming school year budget. The
following information is what we know at this time. Change will occur before the 2014-2015 Budget is approved in
August 2014.

TAXABLE VALUES

Each year, the State Comptroller’s office is required by law to present an annual Property Value Study (Study)
to the Legislature. The Study, conducted by the Property Tax Division (PTD), draws heavily on information
obtained from the school district and the local County Appraisal District (CAD). Each year before February 1,
the Comptroller’s office estimates, and certifies to the Commissioner of Education, the preliminary total taxable
value of property for each school district based on the Study as required by Section 403.302 of the Government
Code. This begins a process that allows each District to review the Study and to protest it if necessary.

In July 2013, Chief Appraiser, Tylene Gamble certified values at $1,099,507,749. This represented an increase
of $15,586,856 in value for the district from the prior year’s certification. In February 2014, we were notified
by the CPTD that we had been assigned the local value of $1,159,280,279 for 2013.

According to the CAD, they were able to meet the states requirement of falling within the Confidence Interval
for two consecutive years. This is important because we are, as a result, “in grace” for the 2014 tax year. No
matter what happens in 2013, TEA will have to use the CPTD value assigned for state funding purposes.

2011 2012 2013
CAD Local Certified Value $1,064,125,826 $1,083,920,893 $1,099,507,749
Increase/Decrease $ 19,795,067 $ 15,586,856
CPTD Value Assigned $1,113,342,043 $1,140,632,303 $1,159,280,279
Increase/Decrease $ 27,290,260 $ 18,647,976
VALUE CATEGORIES
2012 Assigned Value 2013 Assigned Value Difference
A. Single-Family Residences 481,803,654 494,076,230 12,272,576
B. Multifamily Residences 9,792,567 9,657,737 -134,830
C. Vacant Lots 21,478,457 25,452,408 3,973,951
C2. Colonia Lots 0 0 0
D. Rural Real (Taxable) 172,286,436 73,073,013 -99,213,423
D2. Real Prop Farm & Ranch 0 7,325,933 7,325,933
E. Real Prop NonQual Acres 0 93,510,605 93,510,605
F1. Commercial Real 117,564,976 126,828,421 9,263,445
F2.  Industrial Real 8,762,732 8,806,439 43,707
G Qil, Gas, Minerals 215,091,285 163,073,221 -52,018,064
J Utilities 115,902,252 129,875,878 13,973,626
L1. Commercial Personal 61,404,858 66,898,911 5,494,053
L2.  Industrial Personal 73,720,766 93,950,782 20,230,016
M Other Personal 1,853,728 1,851,055 -2,673
N Intangibles Pers/Uncert 0 0 0
o} Residential Inventory 416,691 435,141 18,450
S Special Inventory 5,043,039 6,676,012 1,632,973

i6



TAX COLLECTIONS (Excluding Delinquent Taxes)

Currently 2013-14 collections are running slightly ahead of 2012-13 collections for the first quarter of the
collection year. As of January 31, 2014, the District’s tax collections totaled $11,717,537 or 84.25% of the
Adjusted Tax Levy. At this time last year we had collected 83.67% of the Adjusted Tax Levy. As always we
expect current year collections to top out above the 97 percent level by year end.

Year Adjusted Levy Collected Percent
2002-2003 $10,175,818 $ 9,613,665 94.48%
2003-2004 $ 9,621,452 $ 9,341,768 97.09%
2004-2005 $10,883,496 $10,614,929 97.51%
2005-2006 $11,903,452 $11,628,695 97.69%
2006-2007 $16,009,118 $15,683,404 97.97%
2007-2008 $12,371,025 $12,038,345 97.31%
2008-2009 $13,003,365 $12,662,310 97.60%
2009-2010 $13,166,956 $12,794,273 97.17%
2010-2011 $13,369,858 $13,086,844 97.88%
2011-2012 $13,378,158 $13,107,950 97.98%
2012-2013 $13,624,501 $13,330,620 97.84%
2013-2014 $13,907,824 $11,717,537 84.25%*

*as of 1/31/14

REVENUE

Below is a breakdown of our revenue as reported in our Audit Reports for the past five years.

Where does our revenue come from?

Local % % +/-
2008-2009 $15,923,753 41.9 5.9
2009-2010 $15,326,499 39.8 -3.8
2010-2011 $15,631,275 40.6 2.0
2011-2012 $15,685,700 435 .3
2012-2013 $16,323,548 45.8 4.1
State % % +/-
2008-2009 $17,359,816 44.6 1.6
2009-2010 $16,653,168 43.3 4.1
2010-2011 $16,896,114 43.9 .6
2011-2012 $16,059,732 445 -5.0
2012-2013 $14,986,152 42.0 -6.7
Federal % % +/-
2008-2009 $ 4,753,948 12,5 404
2009-2010 $ 6,513,470 16.9 37.0
2010-2011 $ 5,967,926 155 -1.4
2011-2012 $ 4,312,068 12.0 -21.7
2012-2013 $ 4,369,645 12.2 1.3
Total % % +/-
2008-2009 $38,037,517 100.0 7.1
2009-2010 $38,493,137 100.0 1.2
2010-2011 $38,495,315 100.0 .005
2011-2011 $36,057,500 100.0 -6.3
2012-2013 $35,679,345 100.0 -1.0
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AVERAGE DAILY ATTENDANCE - ADA

Below is a breakdown of Refined ADA and Attendance Rates for the first, second, and third six weeks periods.

Year Six WeeksRefined ADA Percent

2013-2014 1% 3,401.9 96.7%
2nd 3,364.8 95.5%
3 3,342.1 94.6%

Prior Year’s Attendance Rates

Year Year End Refined ADA Percent
2006-2007 3,189.7 95.5%
2007-2008 3,203.1 95.4%
2008-2009 3,200.4 95.3%
2009-2010 3,223.7 95.2%
2010-2011 3,265.2 95.5%
2011-2012 3,272.8 95.6%
2012-2013 3,277.0 95.0%

TAX RATE

Each year the rate needed to equal the prior year’s budget level is the first consideration. As always, property
values play a big part in any projection. Without knowing what changes may or may not occur from the state
it is difficult to predict what may happen. In August 2013, the Board of Trustees approved a Tax Rate of
$1.19569 ($1.04005 M&O and $.15564 for 1&S).

Year M&O 1&S Total
2003-2004 1.50 .0433 1.5433
2004-2005 1.3775 .0389 1.4164
2005-2006 1.3956 .0410 1.4366
2006-2007 1.27747 15270 1.43017
2007-2008 1.04005 11791 1.15796
2008-2009 1.04005 15212 1.19217
2009-2010 1.04005 .14904 1.18909
2010-2011 1.04005 .15485 1.19490
2011-2012 1.04005 16312 1.20317
2012-2013 1.04005 .15610 1.19615
2013-2014 1.04005 .15564 1.19569

SALARY INCREASES

Mr. Pool submits information each year to the Board of Trustees beginning in February. Below is a schedule
based on what we have done in the past.

February 2014 Administrators

March 2014 Teachers

April2014 Paraprofessionals/Manual Trades
May 2014 Final Recommendation to Board
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Agenda Item Summary Sheet (4 B.2)

Meeting Date: February 25, 2014 Information On/y

Submitted by: Mark Pool, Superintendent

Consent Agenda Report on High School Baseball and Softball Fields Complex
Business and Support Construction Progress Meeting

Services

Summary Progress Meeting No. 5 was held on January 30, 2014; and Progress

Meeting No. 6 was held on February 13, 2014. The following is a list of
the work completed and the projected work reviewed and discussed at
each meeting:

Progress Meeting No. 5 - January 30, 3014
Work Completed

Storm water system 95% complete

Drilled footings at dugouts 85% complete

Slab on grade at ticket booth and pavilion complete
Concrete formwork at concessions bldg 90% complete
Select fill at girls batting cages compete

Drilled footings at girls batting cages ongoing

Backstop netting column support installation 50% complete
Girls softball dugout foundation prep 50% compelte

N A WNE

Projected Work

Complete drilled footings at dugouts

Compete drilled concrete footings at girls batting cages
Compete girls softball dugout foundation prep

Pour slab on grade at girls softball dugouts

Begin outfield fence post installation at softball field

Begin grade beam excavation at boys baseball field dugouts
Complete installation of backstop netting support columns

Nogogh,rwn P

Progress Meeting No. 5 — February 13, 2014
Work Completed

Storm water system 95% complete

Drilled footings at dugouts complete

Drilled footings at girls batting cage complete

Backstop netting column support installation complete

Girls softball dugout concrete foundations 75% complete
Boys baseball dugout concrete foundations complete
Concrete formwork at concessions bldg 90% complete
Concrete grade beam excavation at concessions ongoing
Concrete reinforcing steel fab at concessions 80% complete
10 Outfield fence post installation at girls softball 75% complete
11. Outfield fence post installation at boys baseball 35% complete
12. Concrete formwork at baseball batting cage 90% complete

©COxNoGO~WNE
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ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

Fiscal Impact

Projected Work

Pour first base dugout foundation at girls softball

Compete foundation prep / reinforcing steel at concessions bldg
Pour concrete foundation at concessions bldg

Complete outfield post and concrete curb at girls softball
Ouitfield fence post installation at boys baseball ongoing

Begin concrete foundation for backstop / trench drain at softball
Begin spec-brick installation at dugouts

NoghrwnhpE

None.

January 30" and February 13", 2014

During the construction phase of this project we will designate a section
of the consent agenda each month to review and/or discuss construction
issues.

During the construction phase of this project we will designate a section
of the consent agenda each month to review and/or discuss construction
issues.

The following Change Proposals have been approved / pending:

e No. 1 - Provide deletion of dug-out storage buildings. Provide
storage at batting cages. Add $696.00.

e No. 2 — Provide relocation of chain link fencing from baseball
batting cages to outfield fence along swale and sidewalk. No
Charge.

¢ No. 3 — Reduce length of the raised section of outfield fence by 40
ft at Boys’ Baseball Field. Deduct ($5,200.00)

e No. 4 — Provide hydromulch in lieu of solid sod at commons areas.
Deduct ($17,517.25).

e No. 5 - Install Owner provided drinking fountains at dugouts.
Deduct ($1,772.00)

Total Change Orders to Date........cccceevviieeeiiiiie e ($23,793.25)

The Guaranteed Maximum Price for this project is $2,386,707.00, which
includes the following allowances:

o Graphics/ Front ENtry......cccceveeceiiieieee e ceciieeeee e $4,000.00
o Materials Testing / SUIVEY .......cccoecveieiiiiiieeiieeeeee, $19,000.00
L @ B 17 R $23,000.00
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Student and Public Benefit

Procedural and Reporting
Implications

Public Comments
Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)
Action Required

Superintendent’s
Recommendation

e Total Change Proposals Approved.........cccccceeevviinvnnnnn. $696.00

e Pending Change Proposals.........ccccccovivieeiniineennnn ($24,489.25)
e Remaining Allowances Balance...........ccccccceeeeennns $46,793.25

The Board and the general public are appropriately informed about the
progress on the capital improvement projects.

None.

None.
None.

None.

e Construction Project Meeting No. 5, January 30, 2014
e Construction Project Meeting No. 6, February 13, 2014

Mark Pool, Superintendent of School
No action required.
Information only.

Mark Pool, Superintendent of Schools
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E3F=— POLASEK CONSTRUCTION, INC.

gt - 45 GENERATL CONTRACTORS - COMMERCIAL - RESIDENTTAL « DESIGN BUILD

Date: Thursday, January 30, 2014 El Campo Independent School District
New Baseball - Softball Complex

Time: 10:00 AM

Location: PCI Job Trailer

PROGRESS MEETING NO. §

AGENDA

1. Review Previous Weeks Meeting Minutes
a. Status of action items
b. Comments or Changes

2. Review Logs - Discuss Outstanding Issues
a. RFl Logs
b. Submittal Logs
¢. Minor Changes & Clarifications
d. Change Proposal Request & Change Proposals
e. Allowance Expenditure Authorizations

3. Review Schedule
a. Review work progress since previous meeting
b. Overall construction schedule and 3 week look ahead
c. ldentify any material delivery issues or issues that may create delays
d. Change Proposal Request & Change Proposals

4. Review Field and Quality Control Issues
a. Previous week activity: Observations, problems, conflict, field directives
b. Schedule pre-installation conferences this week
c. Schedule inspections this week
d. Other issues and questions

5. New Issues
a. Polasek Construction, Inc.
b. El Campo Independent School District
c. RWS Architects, Inc.

6. Scheduled Meetings
a. Progress Meeting Number 06 to be held date to be determined
at the PCI job trailer.

P.O. BOX 64, EL CAMPO, TEXAS 77437
(979) 543-9708 FAX: (979) 543-2081
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Bl POLASEK CONSTRUCTION, INC.

L LR SRR GENERAL CONTRACTORS * COMMERCIAL » RESIDENTIAL = INSTITUTIONAL
MEETING MINUTES
Date of Issue: 01/29/14
Date of Meeting: 01/16/14
Place of Meeting: Athletic Complex - Job Trailer
Time of Meeting: 10:00 AM
Subject: Progress Meeting # 04
Present: Mark Pool, Superintendent ~ El Campo ISD
Jeff Balcar El Campo ISD
Tim Supak El Campo ISD - Trustee (absent)
Malcolm Gaus RWS Architects, Inc.
Greg Polasek Polasek Construction, Inc.
Tyler Williams Polasek Construction, Inc. (absent)
Kevin Stehling Polasek Construction, Inc.
Brent Bubela El Campo Little League
Pat Krpec El Campo Little League
Distribution: All Attendees

Submitted By: Greg Polasek, Project Manager, Polasek Construction, Inc.

Item |Jtem Description Responsibility [ Due Status
No. Date

1.0 |[PREVIOUS ISSUES:

Mtg

1 [1.02 ECISD requested a CP for elimination of the dug-out storage buildingsand | RWS/PCI | ASAP Open
placement of such on the south end of the baseball field batting cages.
Elimination of curbs and interior fencing shall also be included as part of
this change. PCI submitted pricing. Malcolm to provide documentation
for signature based upon discussion. Malcolm to provide.

3 |[3.01 Mark requested input team members as to a possible change in the shape of Closed
the boys baseball field. After discussion, possible change in grades as well
as lighting layout would increase cost rather than reduce cost. Decision to
remain as is.

3.02 Discussion was held concerning possible value engineering items. PCI to PCI Open
keep an open CPR log with possible options. 1) Reduce length of high fence
at boys baseball field by 40', 2) Provide hydromulch in lieu of grass at
common areas, 3) Owner provided drinking fountains.
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Item
No.

Item Description

Responsibility

Due
Date

Status

2.0

A. CONSTRUCTION PROGRESS:

Storm water system 90% complete

Final Layout of dugouts complete

Drilled footings at dugouts 60% complete

Concrete formwork at Concessions bldg 90% complete
Concrete formwork at Ticket / Pavillion complete

Select fill at Girls batting cages ongoing

Backstop netting column support installation ongoing
9.  Spec-brik delivery complete

10.
11.
12,

00N OV L

B. PROJECTED WORK:

1.  Complete drilled footings at dugouts

2.  Begin grade beam excavation / prep at dugouts
3.  Pour foundations at Ticket / Pavillion

4.  Drill concrete footings at Batting Cages

5. Begin outfield fence post installation at both fields
6. Begin concrete prep at Concession Bldg.

7.

8.

9.

10.

11

12.

Concrete reinforcing farication at Ticket / Pavillion complete

3.0

C. MATERIALS DELIVERY ISSUES / DELAYS:
1.

FIELD ISSUES AND QUALITY CONTROL.:
1.

Comments related to construction activity

Scheduled pre-installation conferences:
1

4.0

4.1

4.2

DOCUMENT STATUS LOGS:

Submittal Log reviewed with the following comments:

Outstanding:
Current:

RFI Log reviewed:
None

CPR / AEA Log reviewed:

Outstanding: None
Current:

|Note:

Minor Changes and Clarifications: None
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Item |Ttem Description Responsibility | Due Status

No. Date
5.0 [NEW ISSUES
Mtg
4 14.01 Discussion concerning hardware. Owner requested Falcon locksets with PCI Closed

keying and cores by Owner. Verification of style and compatibility to be
verified with Jeff Balcar.

4.02  Metal roofing color was selected to be Hartford Green at standing seam Closed
applications and Fern Green at R-Panel applications on open framing.

4.03  Location of alternate stall in womens restroom to be relocated by Malcolm | RWS / PCI Closed
to allow for required door size and swing.
4.04

Next Team Meeting TBD

The preceding summation is our interpretation of the items discussed at the referenced meeting. Any persons desiring to add to or otherwise
correct the minutes are requested to put their comments in writing to the project manager on or before the next meeting. Otherwise, the
minutes will stand as written.

Ly Gt

Greg Polasek
Project Manager
Polasek Construction, Inc. END OF MINUTES
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POLASEK CONSTRUCTION, INC.

s GENERAL CONTRACTORS e COMMERCIAL e RESIDENTIAL  DESIGN BUILD

El Campo Independent School District
Baseball - Softball Athletic Complex

Project Overview

Meeting Location:  PCI Job Trailer Date:
El Campo, Texas Time:

1/30/2014
10:00 AM

1. SCHEDULE AND PROGRESS:
A. WORK COMPLETED

I

AL E RN

9.

10.
11.
12

Storm water system 95% complete

Drilled footings at dugouts 85% complete

Slab on grade at Ticket booth and Pavillion complete
Concrete formwork at Concessions bldg 90% complete
Select fill at Girls batting cages complete

Drilled footings at Girls batting cages ongoing

Backstop netting column support installation 50% complete
Girls softball dugout foundation prep 50% complete

B. PROJECTED WORK:

o oy th o whe =

e ]
P P

Complete drilled footings at dugouts

Complete drill concrete footings at Girls Batting Cages
Complete Girls softball dugout foundation prep

Pour slab on grade at Girls softball dugouts

Begin outfield fence post installation at softball field

Begin grade beam excavation at Boys baseball field dugouts
Complete installation of backstop netting support columns

2. FIELD ISSUES
A. OUTSTANDING

1.

2.
B. CURRENT
1.  Toilet partition color
2. Casework color
3.

Project Overview® Page 1 of 1



| Project: El Campo ISD Baseball-Softball Athletic Complex Meeting Number: 05 \
Baseball — Softball Athletic Complex — Progress Report Photos

2. Softball field backstop netting supports

3. Baseball batting cage concrete formwork

4. Entry pavilion concrete foundation

5. Ticket booth concrete foundation

E®= Polasek Construction, Inc. Construction Manager Reported By: Greg Polasek
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POLASEK CONSTRUCTION, INC.

GENERATL CONTRACTORS « COMMERCIAL - RESIDENTTAL - DESIGN BUILD

i

Date: Thursday, February 13, 2014 El Campo Independent School District
New Baseball - Softball Complex
Time: 3:30 PM

Location: ECISD Admin. Building

PROGRESS MEETING NO. 6 AGENDA

1. Review Previous Weeks Meeting Minutes
a. Status of action items
b. Comments or Changes

2. Review Logs - Discuss Outstanding Issues
a. RFI Logs
b. Submittal Logs
¢. Minor Changes & Clarifications
d. Change Proposal Request & Change Proposals
e. Allowance Expenditure Authorizations

3. Review Schedule
a. Review work progress since previous meeting
b. Overall construction schedule and 3 week look ahead
c. ldentify any material delivery issues or issues that may create delays
d. Change Proposal Request & Change Proposals

4. Review Field and Quality Control Issues
a. Previous week activity: Observations, problems, conflict, field directives
b. Schedule pre-installation conferences this week
c. Schedule inspections this week
d. Other issues and questions

5. New Issues
a. Polasek Construction, Inc.
b. El Campo Independent School District
c. RWS Architects, Inc.

6. Scheduled Meetings
a. Progress Meeting Number 07 to be held on Thursday, February 27, 2014
at the PCI job trailer.

P.O. BOX 64, EL CAMPO, TEXAS 77437
(979) 543-9708 FAX: (979) 543-2081
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=== POLASEK CONSTRUCTION, INC.

IR v GENERAL CONTRACTORS » COMMERCIAL * RESIDENTIAL * INSTITUTIONAL
MEETING MINUTES
Date of Issue: 02/13/14
Date of Meeting: 01/30/14
Place of Meeting: Athletic Complex - Job Trailer
Time of Meeting: 10:00 AM
Subject: Progress Meeting # 05
Present: Mark Pool, Superintendent  El Campo ISD
Jeff Balcar El Campo ISD
Tim Supak El Campo ISD - Trustee (absent)
Malcolm Gaus RWS Architects, Inc.
Greg Polasek Polasek Construction, Inc.
Tyler Williams Polasek Construction, Inc. (absent)
Kevin Stehling Polasek Construction, Inc.
Brent Bubela El Campo Little League
Pat Krpec El Campo Little League (absent)
Distribution: All Attendees

Submitted By: Greg Polasek, Project Manager, Polasek Construction, Inc.

Item |Item Description Responsibility | Due Status
No. Date

1.0 |[PREVIOUS ISSUES:

Mtg

1 |1.02 ECISD requested a CP for elimination of the dug-out storage buildings and | RWS/PCI | ASAP Closed
placement of such on the south end of the baseball field batting cages.
Elimination of curbs and interior fencing shall also be included as part of
this change. PCI submitted pricing. Malcolm to provide documentation
for signature based upon discussion. Malcolm to provide.

302 Discussion was held concerning possible value engineering items. PCI to PCI Closed
keep an open CPR log with possible options. 1) Reduce length of high fence
at boys baseball field by 40', 2) Provide hydromulch in lieu of grass at
common areas, 3) Owner provided drinking fountains. Malcolm to provide.

4 |4.01 Discussion concerning hardware. Owner requested Falcon locksets with PCI Closed
keying and cores by Owner. Verification of style and compatibility to be
verified with Jeff Balcar.

4.02 Metal roofing color was selected to be Hartford Green at standing seam Closed
applications and Fern Green at R-Panel applications on open framing.

4.03 Location of alternate stall in womens restroom to be relocated by Malcolm RWS /PCI Closed
to allow for required door size and swing.

64
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Item |Item Description

No.

Responsibility

Due
Date

Status

2.0 |A. CONSTRUCTION PROGRESS:

1. Storm water system 95% complete

2. Dirilled footings at dugouts 85% complete

3. Slab on grade at Ticket booth and Pavillion complete

4. Concrete formwork at Concessions bldg 90% complete

5.  Select fill at Girls batting cages complete

6. Drilled footings at Girls batting cages ongoing

7.  Backstop netting column support installation 50% complete
8.  Girls softball dugout foundation prep 50% complete

9

B. PROJECTED WORK:

1. Complete drilled footings at dugouts

2. Complete drill concrete footings at Girls Batting Cages

3. Complete Girls softball dugout foundation prep

4.  Pour slab on grade at Girls softball dugouts

5. Begin outfield fence post installation at softball field

6. Begin grade beam excavation at Boys baseball field dugouts
7. Complete installation of backstop netting support columns
8.

9.

10.

1T

12.

3.0

C. MATERIALS DELIVERY ISSUES / DELAYS:
1.

FIELD ISSUES AND QUALITY CONTROL:
1.

Comments related to construction activity

Scheduled pre-installation conferences:
I

4.0

4.1

4.2

DOCUMENT STATUS LOGS:

Submittal Log reviewed with the following comments:
Outstanding:

Current:

RFI Log reviewed:
None

CPR / AEA Log reviewed:
Outstanding: None
Current:

Note:

Minor Changes and Clarifications: None
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Item |Ttem Description Responsibility [ Due Status

No. Date
5.0 |[NEW ISSUES
Mtg
5 |5.01 Discussion concerning color selections: Malcolm to provide preliminary PCI/RWS Closed

selections for approval by ECISD

5.02

5.03

5.04

Next Team Meeting TBD @ 10:00 am _at the PCI Job Trailer

The preceding summation is our interpretation of the items discussed at the referenced meeting. Any persons desiring to add to or otherwise
correct the minutes are requested to put their comments in writing to the project manager on or before the next meeting. Otherwise, the
minutes will stand as written.

Loy Gtk

Greg Polasek
Project Manager
Polasek Construction, Inc. END OF MINUTES
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A
= POLASEK CONSTRUCTION, INC.

EESEEESEEEEEEE CENERAL CONTRACTORS e COMMERCIALe RESIDENTIAL » DESIGN BUILD

El Campo Independent School District
Baseball - Softball Athletic Complex

Project Overview

Meeting Location:  ECISD Administration Date:
El Campo, Texas Time:

2/13/2014
3:30 PM

1. SCHEDULE AND PROGRESS:
A. WORK COMPLETED

i

i AN ol ol

9.

10.
11.
12.

Storm water system 95% complete

Drilled footings at dugouts complete

Drilled footings at Girls batting cage complete

Backstop netting column support installation complete

Girls softball dugout concrete foundations 75% complete
Boys baseball dugout concrete foundations complete
Concrete formwork at Concessions bldg 90% complete
Concrete grade beam excavation at Concessions ongoing
Concrete reinforcing steel fab at Concessions 80% complete
Outfield fence post installation at Girls softball 75% complete
Outfield fence post installation at Boys baseball 35% complete
Concrete formwork at baseball batting cage 90% complete

B. PROJECTED WORK:

NN R

— e AD
=g

Pour 1st base dugout foundation at Girls softball

Complete foundation prep / reinforcing steel at Concession Bldg.
Pour concrete foundation at Concession Bldg.

Complete outfield fence post and concrete curb at Girls softball
Outfield fence post installation at Boys baseball ongoing

Begin concrete foundation for backstop / trench drain at softball
Begin spec-brik installation at dugouts

2. FIELD ISSUES
A. OUTSTANDING

1.

2.
B. CURRENT
1. Toilet partition color
2.  Casework color
3. Paint color

Project OvervieW ( Page 1 of 1



[ Project: EIl Campo ISD Baseball-Softball Athletic Complex Meeting Number: 06

Baseball — Softball Athletic Complex — Progress Report Photos

1. Wood truss delivery / Concession and Front Entry 2. Wood truss delivery / Concession and Front Entry

3. Baseball Field: Outfield fence post installation 4. Softball Field: Quitfield fence post installation

5. Softball Field: Outfield fence post installation 6. Softball Field: 1*° base dugut foundation prep.

g Polasek Construction, Inc. Construction Manager Reported By: Greg Polasek
68



| Project. El Campo ISD Baseball-Softball Athletic Complex Meeting Number: 06 \
Baseball — Softball Athletic Complex — Progress Report Photos (2)

8. Softball:

Concession stand grade beam excavation

9. Concession stand grade beam excavation

11 oncess:on stad grade beam 9vati 12. Baseball: 1 base dugout foundation

g Polasek Construction, Inc. Construction Manager 69 Reported By: Greg Polasek
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RWS Invoice

ARCHITECTS

To: El Campo ISD

700 West Norris Street
El Campo, Texas 77437

Attention: Mr. Mark Pool, Superintendent

Date: January 31, 2014

Invoice No.: 8206

RWS Application for Payment No.: 1

Project: Northside Elementary School New Proposed
Security Entrance

Project No.: 1393

Fee Basis: 7.5% of Final Construction Cost

You’'re Purchase Order:

There is due at this time for professional services and/or reimbursable items on the above Project, the sum of:

Six Thousand Eight Hundred Sixty Two & 50/100 Dollars $6,862.50

The amount of the invoice is calculated as follows:

For Professional Services through 100% Completion of Construction Documents Phase

Estimated CORs CO B i o o T B B S P S e s $122,000.00
T O 7.5%
B oo errncess s SESTS— D ——— S U S SR A $ 9,150.00
POt T ORTIEIG . prsmesiosisosuminniosn s oot s eS8 S oSS R B A SRR R R A 5O x 75.0%
PO EAPINGH .cuscsummanons snsumisinsisnunisasns isosissss s s s dha o as o i S S R S S RSSO oS SRR R o $ 6,862.50
LESS Prévious PAYMBNT: i s s s i i e s 0 i s i i s S s S O S Wi e v i 0.00
TOTAL AMOUNT DUE THIS INVOICE $ 6,862.50
THANK YOU
Percentage Degree of Percentage
Of Total Fee ~ Completion of Total
By Phase of Phase Fee Earned
SD 15% 100% 15%
DD 20% 100% 20%
CD 40% 100% 40%
Bidding 5% 100% 0%
Construction 20% 0% 0%
100% 75%
75 .

Payable at the offices of:

RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax :( 713)621-1677



RWS Invoice

ARCHITECTS

To: El Campo ISD Date: January 31, 2014
700 West Norris Street
El Campo, Texas 77437 Invoice No.: 8209
Attention: Mr. Mark Pool, Superintendent
RWS Application for Payment No.: 2 REIM
Project: Northside Elementary School New Proposed
Security Entrance Fee Basis: AT COST

Project No.: 1393
You’'re Purchase Order:

There is due at this time for professional services and/or reimbursable items on the above Project, the sum of:

Seven Hundred Ninety Eight & 36/100 Dollars $798.36

The amount of the invoice is calculated as follows:

Printing and Reproduction - Payable to A&E Products Co.

A&E Invoice 195249: 22 sets of Project Manuals and Drawings for El Campo ISD, Plan Rooms,

and Bidders (see attached A&E invoice) - Payable to A&E Products Co. ..........ccocoeeveeeeeeeeeeeesannn, $798.36
Total - A&E Products Company, Inc. $798.36
THANK YOU

Payable at the offices of:

RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax:( 71 316211677
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RWS Invoice

ARCHITECTS

To: El Campo ISD Date: January 31, 2014
700 West Norris Street
El Campo, Texas 77437 Invoice No.: 8207
Attention: Mr. Mark Pool, Superintendent
RWS Application for Payment No.: 1
Project: Northside Elementary School
Canopy Addition Fee Basis: 7.5% of Final Construction Cost

Project No.: 1394
You're Purchase Order:

There is due at this time for professional services and/or reimbursable items on the above Project, the sum of:

Seven Thousand Eight Hundred Seventy Five & No/100 Dollars $7,875.00

The amount of the invoice is calculated as follows:

For Professional Services through 100% Completion of Construction Documents Phase

Estimated Constructon est s s h asasa n sr $140,000.00
P U0 1 neneneensennsransnnsnnnsnsssses nansnsnmress smess ooes Cpsans K rssn s uar e Lsssans sessees sannPnen e T LA S Soe o eT P ERSEEPOSAITER S0 ST PR RT R RR SRR SRS RS 7.5%
=7 RVRUR RO SRS O - N W NN W N SR $ 10,500.00
PEICENTCOMPIETE coouuismmsmmmnssimmssumsss oo ssiuimsmiosss s oot s iy s o S s i 94 e S TR s e X 75.0%
e B T [ L T — $ 7.,875.00
L eSS Previnus Payiiment oo s i et s s oot o o ey Sy A s od SRk st 0.00
TOTAL AMOUNT DUE THIS INVOICE 7,875.00
THANK YOU
Percentage Degree of Percentage
Of Total Fee ~ Completion of Total
By Phase of Phase Fee Earned
SD 15% 100% 15%
DD 20% 100% 20%
cD 40% 100% 40%
Bidding 5% 100% 0%
Construction 20% 0% 0%
100% 75%
78

Payable at the offices of:

RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax:( 713)621-1677



RWS Invoice

ARCHITECTS

To: El Campo ISD Date: January 31, 2014
700 West Norris Street
El Campo, Texas 77437 Invoice No.: 8210
Attention: Mr. Mark Pool, Superintendent
RWS Application for Payment No.: 2 REIM
Project: Northside Elementary School
Canopy Addition Fee Basis: AT COST

Project No.: 1394
You're Purchase Order:

There is due at this time for professional services and/or reimbursable items on the above Project, the sum of:

Six Hundred Twenty Nine & 22/100 Dollars $629.22

The amount of the invoice is calculated as follows:

Printing and Reproduction - Payable to A&E Products Co.

A&E Invoice 195262: 22 sets of Project Manuals and Drawings for El Campo ISD, Plan Rooms,

and Bidders (see attached A&E invoice) - Payable to A&E Products Co. ..........ccccccioeiiciiiiiniiinninenns $629.22
Total - A&E Products Company, Inc. $629.22
THANK YOU
79

Payable at the offices of:

RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax :( 713)621-1677
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Agenda Item Summary Sheet (4 B.4) - -
Meeting Date: February 25, 2014 ACtIOﬂ Reqllll‘ed

Submitted by: Mark Pool, Superintendent

Consent Agenda: Budget Amendment

Business and Support

Services

Summary According to district policy, the budget shall be amended when a
change is made increasing any one of the functional spending
categories.

Amendment No. 1 appropriates funds for additional earnest
money toward the purchase of the High School Baseball and
Softball Fields Complex. The amendment transfers $192,727
from the General Fund 199 fund balance to Fund 622 — Building
Construction.

This amendment is in anticipation of approval of Application and
Certification for Payment No. 6 from Polasek Construction, Inc.
The Application has been submitted to RWS Architects and
awaits the architects certification and approval by El Campo Little

League.
ECISD Board Policy CE (LOCAL), ANNUAL OPERATING BUDGET
Effective Date February 25, 2014
Previous Board Action The Board approved the 2013-2014 General Operating Budget

on August 27, 2013.

Future Action Expected The Board is required to amend the budget when a change
increases any one of the functional spending areas.

Background Information and In accordance with the recently executed Escrow Agreement,

Significant Issues the district will escrow additional earnest money each time an
Application and Certification for Payment from Polasek
Construction Inc., is certified by RWS Architects and approved
by El Campo Little League.

Five Applications and Certification for Payment have been
approved and certified:

e Application NO. 1 .....ccceeviriiiiiiiiiee e, $58,285.35
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

e Application NO. 2 .....oocoviviieiiiieeecieee e $51,727.50
o Application NO. 3 .....cooviiiiiiiiiiieeeee $114,793.25
o Application NO. 4 ....oocoeiiiiiiiiieiie e $105,238.15
e Application NO. 5 ....coooviviiiiiiiiiieeiiieeee $123,825.85
®  TOTAL oot $453,870.10

Application No. 6 in the amount of $192,726.26 is pending
certification by RWS Architects and El Campo Little League
approval.

This amendment reduces General Fund 199 fund balanced by
($192,727).

Accurate accounting for the expenditure of public funds.

Record the official budget amendment and make the necessary
changes in the general operating budget.

None.

None.

None.

e Proposed Budget Amendments

David Bright, Assistant Superintendent of Finance and
Operations

Motion, second and majority vote to approve budget
amendment(s).

| recommend you approve the budget amendment(s) as a part
of the Consent Agenda.

Mark Pool, Superintendent of Schools
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TO: Mark Pool, Board of Trustees
FROM: David Bright

SUBJECT: 2014-2015 BUDGET ASSUMPTIONS

Each year we try to make assumptions based on issues that could impact the coming school year budget. The
following information is what we know at this time. Change will occur before the 2014-2015 Budget is approved in
August 2014.

TAXABLE VALUES

Each year, the State Comptroller’s office is required by law to present an annual Property Value Study (Study)
to the Legislature. The Study, conducted by the Property Tax Division (PTD), draws heavily on information
obtained from the school district and the local County Appraisal District (CAD). Each year before February 1,
the Comptroller’s office estimates, and certifies to the Commissioner of Education, the preliminary total taxable
value of property for each school district based on the Study as required by Section 403.302 of the Government
Code. This begins a process that allows each District to review the Study and to protest it if necessary.

In July 2013, Chief Appraiser, Tylene Gamble certified values at $1,099,507,749. This represented an increase
of $15,586,856 in value for the district from the prior year’s certification. In February 2014, we were notified
by the CPTD that we had been assigned the local value of $1,159,280,279 for 2013.

According to the CAD, they were able to meet the states requirement of falling within the Confidence Interval
for two consecutive years. This is important because we are, as a result, “in grace” for the 2014 tax year. No
matter what happens in 2013, TEA will have to use the CPTD value assigned for state funding purposes.

2011 2012 2013
CAD Local Certified Value $1,064,125,826 $1,083,920,893 $1,099,507,749
Increase/Decrease $ 19,795,067 $ 15,586,856
CPTD Value Assigned $1,113,342,043 $1,140,632,303 $1,159,280,279
Increase/Decrease $ 27,290,260 $ 18,647,976
VALUE CATEGORIES
2012 Assigned Value 2013 Assigned Value Difference
A. Single-Family Residences 481,803,654 494,076,230 12,272,576
B. Multifamily Residences 9,792,567 9,657,737 -134,830
C. Vacant Lots 21,478,457 25,452,408 3,973,951
C2. Colonia Lots 0 0 0
D. Rural Real (Taxable) 172,286,436 73,073,013 -99,213,423
D2. Real Prop Farm & Ranch 0 7,325,933 7,325,933
E. Real Prop NonQual Acres 0 93,510,605 93,510,605
F1. Commercial Real 117,564,976 126,828,421 9,263,445
F2.  Industrial Real 8,762,732 8,806,439 43,707
G Qil, Gas, Minerals 215,091,285 163,073,221 -52,018,064
J Utilities 115,902,252 129,875,878 13,973,626
L1. Commercial Personal 61,404,858 66,898,911 5,494,053
L2.  Industrial Personal 73,720,766 93,950,782 20,230,016
M Other Personal 1,853,728 1,851,055 -2,673
N Intangibles Pers/Uncert 0 0 0
o} Residential Inventory 416,691 435,141 18,450
S Special Inventory 5,043,039 6,676,012 1,632,973
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TAX COLLECTIONS (Excluding Delinquent Taxes)

Currently 2013-14 collections are running slightly ahead of 2012-13 collections for the first quarter of the
collection year. As of January 31, 2014, the District’s tax collections totaled $11,717,537 or 84.25% of the
Adjusted Tax Levy. At this time last year we had collected 83.67% of the Adjusted Tax Levy. As always we
expect current year collections to top out above the 97 percent level by year end.

Year Adjusted Levy Collected Percent
2002-2003 $10,175,818 $ 9,613,665 94.48%
2003-2004 $ 9,621,452 $ 9,341,768 97.09%
2004-2005 $10,883,496 $10,614,929 97.51%
2005-2006 $11,903,452 $11,628,695 97.69%
2006-2007 $16,009,118 $15,683,404 97.97%
2007-2008 $12,371,025 $12,038,345 97.31%
2008-2009 $13,003,365 $12,662,310 97.60%
2009-2010 $13,166,956 $12,794,273 97.17%
2010-2011 $13,369,858 $13,086,844 97.88%
2011-2012 $13,378,158 $13,107,950 97.98%
2012-2013 $13,624,501 $13,330,620 97.84%
2013-2014 $13,907,824 $11,717,537 84.25%*

*as of 1/31/14

REVENUE

Below is a breakdown of our revenue as reported in our Audit Reports for the past five years.

Where does our revenue come from?

Local % % +/-
2008-2009 $15,923,753 41.9 5.9
2009-2010 $15,326,499 39.8 -3.8
2010-2011 $15,631,275 40.6 2.0
2011-2012 $15,685,700 435 .3
2012-2013 $16,323,548 45.8 4.1
State % % +/-
2008-2009 $17,359,816 44.6 1.6
2009-2010 $16,653,168 43.3 4.1
2010-2011 $16,896,114 43.9 .6
2011-2012 $16,059,732 445 -5.0
2012-2013 $14,986,152 42.0 -6.7
Federal % % +/-
2008-2009 $ 4,753,948 12,5 404
2009-2010 $ 6,513,470 16.9 37.0
2010-2011 $ 5,967,926 155 -1.4
2011-2012 $ 4,312,068 12.0 -21.7
2012-2013 $ 4,369,645 12.2 1.3
Total % % +/-
2008-2009 $38,037,517 100.0 7.1
2009-2010 $38,493,137 100.0 1.2
2010-2011 $38,495,315 100.0 .005
2011-2011 $36,057,500 100.0 -6.3
2012-2013 $35,679,345 100.0 -1.0
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AVERAGE DAILY ATTENDANCE - ADA

Below is a breakdown of Refined ADA and Attendance Rates for the first, second, and third six weeks periods.

Year Six WeeksRefined ADA Percent

2013-2014 1% 3,401.9 96.7%
2nd 3,364.8 95.5%
3 3,342.1 94.6%

Prior Year’s Attendance Rates

Year Year End Refined ADA Percent
2006-2007 3,189.7 95.5%
2007-2008 3,203.1 95.4%
2008-2009 3,200.4 95.3%
2009-2010 3,223.7 95.2%
2010-2011 3,265.2 95.5%
2011-2012 3,272.8 95.6%
2012-2013 3,277.0 95.0%

TAX RATE

Each year the rate needed to equal the prior year’s budget level is the first consideration. As always, property
values play a big part in any projection. Without knowing what changes may or may not occur from the state
it is difficult to predict what may happen. In August 2013, the Board of Trustees approved a Tax Rate of
$1.19569 ($1.04005 M&O and $.15564 for 1&S).

Year M&O 1&S Total
2003-2004 1.50 .0433 1.5433
2004-2005 1.3775 .0389 1.4164
2005-2006 1.3956 .0410 1.4366
2006-2007 1.27747 15270 1.43017
2007-2008 1.04005 11791 1.15796
2008-2009 1.04005 15212 1.19217
2009-2010 1.04005 .14904 1.18909
2010-2011 1.04005 .15485 1.19490
2011-2012 1.04005 16312 1.20317
2012-2013 1.04005 .15610 1.19615
2013-2014 1.04005 .15564 1.19569

SALARY INCREASES

Mr. Pool submits information each year to the Board of Trustees beginning in February. Below is a schedule
based on what we have done in the past.

February 2014 Administrators

March 2014 Teachers

April2014 Paraprofessionals/Manual Trades
May 2014 Final Recommendation to Board
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Agenda Item Summary Sheet (4 B.5) -
Meeting Date: February 25, 2014 Informatlan Only

Submitted by: Mark Pool, Superintendent

Consent Agenda: Review Change Proposals No. 1388-01 and No. 1388-02
Business and Operations

Summary During the construction of the High School Baseball and Softball
Complex, we are working with the contractor (Polasek Construction,
Inc.), the architect (RWS Architects), and the owner (El Campo Little
League) to look for ways to improve the project and at the same time
reduce total project cost. These proposals have been reviewed and
accepted by all parties.

These two proposals increase the total cost of the project by $696.00.
Future proposals are pending that will reduce the total amount by

$24,489.25.
ECISD Board Policy CV (LOCAL), FACILITIES CONSTRUCTION
Effective Date February 25, 2014.
Previous Board Action None.
Future Action Expected None.

Background Information and Change Proposal No. 1 is to relocate the proposed 12’ x 14’ storage

Significant Issues buildings at each of the home dugouts to be constructed under the
batting cage roof structure and use the materials appropriated for the
construction to build a 15’ x 30’ storage building at the baseball batting
cage and a 10’ x 30’ storage building at the softball batting cage. The 6
curb and chainlink fencing that secure the interior legs of the batting
cages should be deleted as well which will leave the perimeter fence
enclosure to the complex in tack.

This proposal results in an addition of $696.00 to the total project cost.

Change Proposal No. 2 creates more space inside the perimeter fence
by relocating some of the fence to make the original run from the right
field foul pole approximately 180 ft and then doglegging for another 60
feet to the same original point at the back of the batting cages (240
linear feet). The change would also make the dogleg contiguous with
the sidewalk, this eliminating some of the dead space outside the
perimeter fence.

The proposal results in $0.00 net change to the total project cost.
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Fiscal Impact

Student and Public Benefit

Procedural and Reporting
Implications

Public Comments

Alternatives

Other Comments and
Related Issues

Attachments

Contact Person(s)

Action Required

Superintendent’s
Recommendation

Addition of $696.00

The public benefits every time we are able to reduce the overall cost of
the project.

These Change Proposals have been signed by all parties: Polasek
Construction, Inc. by Greg Polasek; RWS Architects by Malcolm Gaus;
El Campo Independent School District by Robert Mark Pool; and El
Campo Little League by Pat Krpec.

None.

None.

None

e RWS Architects Change Proposal CP#1388-01

e RWS Architects Change Proposal CP#1388-02

Mark Pool, Superintendent of School

No action required

Information Item Only

Mark Pool, Superintendent of Schools
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RWS Change Proposal CP#1388-01

ARCHITECTS

PROJECT: El Campo High School TITLE OF CP:  Dugout Storage to Batting Cages
Baseball and Softball Complex
OWNER: El Campo Little League DATE OF ISSUANCE:  November 6, 2013
TO CONTRACTOR: Polasek Construction, Inc.
P.O. Box 64 OWNER PROJECT NUMBER: n/a
El Campo, Texas 77437 RWS PROJECT NUMBER: 1388

CONTRACTOR PROJECT NUMBER:
ATTENTION:  Mr. Greg Polasek

1. PROPOSED CHANGE IN WORK: Please submit an itemized quotation for all costs for the proposed changes to the
Contract Documents described herein.  This is not a Change Order nor Authorization to Proceed with the proposed
changes. The Work is generally described below and should be priced as marked and the appropriate amounts inserted
in ltem 2. CONTRACTOR’S CHANGE PROPOSAL QUOTATION below.

Relocate the proposed 12’ x 14’ storage buildings at each of the home dugouts to be constructed under the batting cage
roof structure and use the materials appropriated for their construction to build a 15" x 30 storage building at the
baseball batting cage and a 10" x 30’ storage building at the softhall batting cage. The 6” curb and chainlink

fencing that secure the interior legs of the batting cages should be deleted as well which will leave the perimeter fence
enclosure to the complex in tack.

Attachments:

Architect: RWS Architects Incorporated By_ EM ﬁ %ﬁ”i Date//;ﬁ;]d{;

2. CONTRACTOR’S CHANGE PROPOSAL QUOTATION

] The Allowance will be (increased)(decreased) by .....oooovin 7T
The Contract Sum will be (increased)(decreased)(unchanged) by ... s 676.°°
B4 The Contract Time will be (inereased)(deereased)unc hanged) hy (Regular Work Days)... 79777 D.Iy"
[] Other: z #_uu_ﬂ g -

Attachments: o [

Contractor: Polasek Construction Company By

. / 7/ -
A - ate %ﬂ j
3. ARCHITECT RECOMMENDATION

K] The Architect recommends (acceptance, rejection) of this Change Proposal.

] The Allowance will be (increased)(decreased) by ...........ccoci. 5 e —

K] The Contract Sum will be (increased){decreaset)uncharm@Bd) by .......ccocoviiiriiiin. $47é =

<] The Contract Time will be (increased)(deereasetD(unchanged) by (Regular Work Days)...cccccccovvee. 2 Days

[ Other: . .
Attachments: _

Architect: RWS Architects Incorporated By Wﬁ %_. 771?&?/754/29/3

4. El Campo Independent School District Approval of Requested ACTION
[ The Architect’s recommendation as stated herein is accepted.

[J Other:
Buyer: El Campo ISD By _[YM _/nls/[___ll/»!fi_mu Date_l//é}/é#ﬂ]

5. OWNER ACTION
] The Architect’s recommendation as stated herein is accepled base on the acceplance of the Buyer.

L] Other: ’&) — :
Owner: El Campo Little League By___[ € L% I Dalez:}:'ﬁ

6. DISTRIBUTION \V)
[ File 5.2, [] Owner- [] Architect ] Contractor [] Buyer ] Field (] Other

FENTBB8-LCISD-HSBST-Complex AWORDNCANMChange Propsalsh 1388 CPO1doos
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RWS Architects Incorporated 3100 Timmons Lane, Suite 410 Houston, Texas 77027-5960 (713)621-1651 Fax:(713)621-1677 E-mail:nws@nwsarchitects.com



POLASEK CONSTRUCTION, INC.

GENERAL CONTRACTORS ¢ COMMERCIAL ¢ RESIDENTIAL ¢ INSTITUTIONAL

November 8, 2013

RWS Architects, Inc.
3100 Timmons
Houston, Texas 77027

Re: CP#01
El Campo ISD Athletic Complex

Delete storage buildings on both baseball and softball fields as shown
on drawings. Construct a 15' x 30' masonry building on the end of the
baseball batting cages. Construct a 10' x 30' masonry building on the
end of the softball batting cages. Install 6' wide double door unit on each.
Delete the interior chain link fence and one end as shown on drawings
at both batting cages. Delete the concrete curb as shown on the batting

cages. Provide four additional drilled footings and an additional 30' of
grade beam on both battings cages.

C & S Masonry:
Masonry partitons ————  § 15,836.00
Always Fence:
Fence revisions ————— $ (8,450.00)
Rain King:
Metal roofing ———————  § (3,600.00)
Polasek Construction:
Concrete foundations $ (1,050.00)
Drilled footings — $ 1,300.00
Wood truss system -—-—-——--- $ (2,100.00)
Carpentry $ (1,870.00)
Additional door / hdw $ 630.00
Contractor Fee - -------- N/A
Bond Fee------------- N/A
Total Amount $ 696.00

PO Box 64, El Cafifpo, Texas 77437
(979) 543-9708 FAX: (979) 543-2081
greg@polasekconstruction.com



C & S MASONRY CONTRACTORS, INC
P.0. BOX 220 DAMON TX 77430 OFFICE # 979-553-3300 FAX # 979-553-3765
JERRY CARNES CELL #713-824-7384

OCTOBER 29, 2013

JOB NAME: BASEBALL/SOFTBALL FOR EL CAMPO HIGH SCHOOL
RE: PRICE REQUEST
ATTN: GREG PLOASEK

TO DELETE THE 2 STORAGE ROOMS AT THE BASEBALL 3*° BASE DUGOUT AND AT THE SOFTBALL 3% BASE
DUGOUT - CREDIT BACK - $14,377.00

TO ADD A 15° x 30 STORAGE BUILDING WITH A 12°0” EAVE HEIGHT AT THE BASEBALL CAGE ADD - $ 16,018.00
TO ADD A 10° x 30’ STORAGE BUILDING WITH A 12°0” EAVE HEIGHT AT THE SOFTBALL BATTING CAGE ADD - $14,195.00

ALL SPEC BRICK, MORTAR, GROUT REINFORCING, AND WIRE REINFORCEMENT ARE INCLUDED.
ALL LABOR, EQUIPMENT, SCAFFOLDING AND INSURANCE ARE INCLUDED.

90



Randy Socha, Owner

2559

281-342-2466 Off
281-543-5917 Cell

randy@allwaysfencing.com

* FREE ESTIMATES! «
JOB SITE:
Name: PO l o Ye k C&
Contact;
Address: ‘
City: State: Zip:
Phone: Cross Street:
Work:

HEIGHT & FOOTAGE

Release Date
Transmittal No.

0 70A :
o7 Total Cash Price
0O 80A 1/2 Down Payment
8 Balance Due
B on Completion
o Other Crew to Pick up Check OYes I No

RQC{ULC‘I"c.ﬁq o-P b“#”!‘ﬂ C“'ﬁ&
Fé"“'.“" /e’ ¢ ZAterior
Girls Sot+ball & 3,350

Beys Buseball # 4,600 [#)3,9%

Ey Exﬁic::tmsn of this document, Customer acknowledges that he has read and understand the terms and conditions set forth on front side and hereof together with any

THE CUSTOMER REPRESENTS THAT HE IS THE OWNER OF THE PROPERTY AND ASSUMES ALL RESPONSIBILITY FOR ALL UTILITY LINES UP
) ON THE
ggg;ggf&sNPROPEHTY. THE CUSTOMER IS RESPONSIBLE FOR OBTAINING BUILDING PERMITS, COMPLIANCE WITH DEED RESTRICTIONS LOCATING
FROPENT cl)';[q ELEIi glifﬁ_ Egmﬂ:gggg r%: ;:rgg I‘:F;\NI\?YE-C TUTHEOCUSTOMEH SHALL INDEMNIFY AND HOLD HARMLESS ALL-WAYS FENCING, INC. FROM ANY AND ALL
R DAMA
ELECTRIO, TELEPHONE AND OA%. 1\ ki AMAGED UTILITY LINES INCLUDING, BUT NOT LIMITED TO GAS, WATER, SEWER, SPRINKLER,

Customer shall comply with all applicable statues codes or ordinances relating to the location of underground utility lines prior to commencement of construction,

IM(}:OFILA_NT N?TI_CE: You and your contractor are responsible for meeting the terms and conditions of this contract. If you sign the contract and you fail to meet the terms
and conditions of this contract, you may lose Yyoyglegal ownership rights to your home. KNOW YOUR RIGHTS AND DUTIES UNDER THE LAW.

SUBMITTED BY __I' AN

ACCEPTED BY.
(OFFICER OF COMPANY)

R &R PRINTING + 979-543.9498 » 8/12/1d



Polasek Construction, Inc.

From: pciconstr@sbcglobal.net

Sent: Tuesday, October 29, 2013 5:29 PM

To: greg@polasekconstruction.com

Subject: Fw: Change Proposal EC High School Athletic Complex
Sent via BlackBerry by AT&T

From: <ejohnson@rainkinginc.com>
Date: Tue, 29 Oct 2013 07:55:57 -0700

To: Greg Polasek<greg@polasekconstruction.com>; Tom Coblentz<tom@polasekconstruction.com>

Cec: Alan Cain<acain@rainkinginc.com>
Subject: Change Proposal EC High School Athletic Complex

CORRECTION:

To deduct the (2) Storage Bldg. Standing Seam Roofs Roofs (approx. 340 Sq. Ft. total
for both)

the deduct will be $ 3,600.00

Eric B. Johnson
rain king inc.

Off 361-576-0606
Fax 361-576-2089
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RWS Change Proposal CP#1388-02

ARCHITECTS

PROJECT: El Campo High School TITLE OF CP:  Relocation of Perimeter Fence
Baseball and Softball Complex
OWNIER: El Campo Little League DATE OF ISSUANCE:  November 6, 2013
TO CONTRACTOR: Polasek Construction, Inc.
P.O. Box 64 OWNER PROJECT NUMBER: n/a
El Campo, Texas 77437 RWS PROJECT NUMBER: 1388

CONTRACTOR PROJECT NUMBER:
ATTENTION:  Mr. Greg Polasek

1. PROPOSED CHANGE IN WORK: Please submit an itemized quotation for all costs for the proposed changes to the
Contract Documents described herein.  This is not a Change Order nor Authorization to Proceed with the proposed
changes. The Work is generally described below and should be priced as marked and the appropriate amounts inserted
in ltem 2. CONTRACTOR’S CHANGE PROPOSAL QUOTATION below.

The proposed baseball field perimeter chainlink fence behind the right filed Berm ran from the right field foul pole for
approximately 90 ft and then doglegged for another 150 ft to the back side of the batting cages (240 linear feet). The
proposed change would create more space inside the perimeter fence by relocating some of the fence to make the
original run from the right field foul pole approximately 180 ft and then doglegging for another 60 feet to the same
original point at the back of the batting cages (240 linear feet). This change would also make the dogleg contiguous with
the sidewalk, thus eliminating some of the dead space outside the perimeter fence.

Attachments:

Architect: RWS Architects Incorporated ByMﬂ- d W(@—' - Date_[[ﬁjg/j’

2. CONTRACTOR’S CHANGE PROPOSAL QUOTATION

[] The Allowance will be (increased)(decreased) by ... $ —
g The Contract Sum will be (inereased)(decreased)(unchanged) by ..o S o
The Contract Time will be (i nemﬂfﬂ’]((iu.meﬁ«rrh‘mm hanged) by (Regular Work Days).............c...... __e2  Days
[] Other: ~ - - ?
Attachments: o R

Contractor: Polasek Construction Company

> M - ate///‘//—3
3. ARCHITECT RECOMMENDATION
[X] The Architect recommends (acceptance, tejeetion) of this Change Proposal.

(] The _ Allowance will be (increased)(decreased) by .............o.o... s

Bx] The Contract Sum will be (ipereasedidecreased)(unchanged) by «.....ovviiiniiiiiiiiii s ¢

[23 The Contract Time will be (inereasedideereased)(unchanged) by (Regular Work Days).. s o BP . [DEYs

[] Other: e owm oo
Attachments:

Architect: RWS Architects Incorporated BW{“K_{%_“ Date/;/ef/'lo/S

4. El Campo Independent School District Approval of Requested ACTION
The Architect’s recommendation as stated herein is accepted.

] Other: Do [ _&P_m_______._
Buyer: El Campo ISD By KM ﬂz(‘j Jtwt  Date [ L‘H.Z_JJ3

5. OWNER ACTION
[ ] The Architect’s recommendation as stated herein is accepted base on the acceptance of the Buyer.

[J Other: S

| s P
Owner: El Campo Little League Lé_b LD(____.._ _ Daed-?% [(/

6. DISTRIBUTION
[ File 5.2, ] Owner- [] Architect [J Contractor [] Buyer [] Field (] Other

HAT388-ECISD-HSBSF-ComplexAWORINCANChange Propsals\1388 CPO1.docx 93
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Agenda Item Summary Sheet (4 B.6) -
Meeting Date: February 25, 2014 Informatlon On/y

Submitted by: Mark Pool, Superintendent

Consent Agenda:
Business and Operations

Summary

Request for Proposals for Food Service Management Company

All school districts in Texas that contract with a Food Service
Management Company under the National School Lunch
Program and the School Breakfast Program have the option to
annually renew the contract for four one-year terms after the
procurement year. The last Request for Proposals we did was
in the Spring of 2009 for the 2009-2010 school year
(procurement year). We subsequently renewed our contract for
one-year terms in 2010-2011, 2011-2012, 2012-2013 and 2013-
2014.

The following is a partial list of requirements by the Texas
Department of Agriculture for contracting with a Food Service
Management Company:

e The District must use the Request for Proposal and Contract
provided by the Texas Department of Agriculture Food and
Nutrition Division.

e The District must provide a completed copy of the Request
for Proposal and Contract, with supporting documentation
and the criteria for evaluation, before advertising, to the
Texas Department of Agriculture Food and Nutrition Division
for approval no later than February 15" of the procurement
year. Texas Department of Agriculture approval process
must be completed by April 29™

e The District must send the approved Request for Proposal to
each company on the Texas Department of Agriculture’s
“Approved Vendor List” before advertising of the Request for
Proposals begins. The District may only accept proposals
from companies registered with the Texas Department of
Agriculture.

e The District must advertise its Request for Proposal and
Contract. Postings shall run for a period of no less than 14
days in a publication of general circulation covering the area
served by the School Food Authority (district).

e The District must conduct a pre-proposal conference two
weeks after the date of the last advertisement. All offerors
must be invited to the pre-proposal conference. The District
must respond in writing to all questions asked and provide a
copy to all offerors. The District must also provide a copy to
the Texas Department of Agriculture Food and Nutrition
Division. (If only one Food Service Management Company
responds to the public advertisement, then the District may
conduct a walk-through of the facility instead of a pre-
proposal conference.
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ECISD Board Policy

Effective Date

Previous Board Action

Future Action Expected

Background Information and
Significant Issues

e The District must wait at least two weeks after the pre-
proposal conference to allow time for all proposals to be
submitted before selecting the Food Service Management
Company with the best responsive proposal. If additional
information is requested at the pre-proposal conference or if
the Request for Proposal is amended by questions or
requests from the pre-proposal conference, then more time
should be provided to allow vendors time to develop a
responsive proposal. Consideration should be given to
procurement time allocations so that the District has enough
time to make an adequate decision, and the deadlines in
place for contracts to be executed for the upcoming year are
met. (The District may elect at any time to stop the process.)

CH (LEGAL), PURCHASING AND ACQUISITION

February 25, 2014

The Board approved the original contract with ARAMARK
Educational Services, Inc. for the 2003-2004 school year. The
contract was renewed annually in 2004-2005, 2005-2006, 2006-
2007, and 2007-2008.

In May of 2008 the Board approved a new contract with
ARAMARK Educational Services for the 2008-2009 school year;
and again in April of 2009 for the 2009-2010 school year.

The contract has subsequently been renewed for 2010-2011,
2011-2012, 2012-2013 and 2013-2014.

Consideration of contract with most responsive offeror to
Request for Proposal at the regular meeting in April.

e Proposals will be received until 2:00 p.m. on Wednesday,
April 9, 2014,

e Procurement Method will be the Competitive Sealed
Proposal. Competitive Sealed Proposals differ from the
traditional sealed bid method in the following ways: (1)
Competitive sealed proposals allow discussions with
competing offerors and adjustments to the initial proposal;
and (2) Comparative judgment evaluations may be made
when selecting among acceptable proposals for award of
contract.

e A Pre-Proposal Meeting with interested offerors to review
the specifications, to clarify any questions, and for a
walkthrough of the facilities with school officials will be held
on Wednesday, March 19, 2014 at 10:00 a.m.

e The District reserves the right to accept any proposal which
it deems most favorable to the interest of the District and
reject any or all proposals or any portion of any proposal
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Fiscal Impact

Stude