
Board Meeting Agenda
Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held 
April 1, 2026, beginning at 6:00 PM in the Educational Development Center, Live Oak Room, 
607 RR 620 North, Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this agenda.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

If, during the course of the meeting covered by this agenda, the Board should determine that a 
closed session of the Board should be held or is required in relation to any item included on this 
agenda, then such closed session as authorized by Section 551.001 et seq of the Texas 
Government Code (the Open Meetings Act) will be held by the Board at that date, hour and place 
given in this agenda or as soon after the commencement of the meeting covered by this agenda 
as the Board may conveniently meet in such closed session concerning any and all subjects and 
for any and all purposes permitted by Sections 551.071 – 551.092, inclusive, of the Open 
Meetings Act.

Notice regarding Public Comments/Citizen Participation: Participants must register to speak 
by either: (1) Completing and submitting the Public Participation form, available online, by 3:00 
p.m. on the day of the meeting; or (2) Completing and submitting the Public Participation form 
in person at the designated meeting location on the scheduled meeting date, prior to the 
meeting’s start time.

1. Call To Order and Quorum Determination
2. Pledge of Allegiance and Moment of Silence
3. Public Comments/Citizen Participation
4. Presentation/Discussion Items

A. Presentation and Discussion of the 2026--2027 Preliminary Budget 
Overview

5. Consideration Items
A. Consideration of and Potential Adoption of Resolution 040126-01 to Authorize the 

Superintendent to Execute a Letter of Intent and Negotiate a Purchase Sale 
Agreement for the Sale of Surplus Real Property

6. Closed Session in accordance with Texas Government Code 551.001 et. seq.
Section 551.071 - For the purpose of a private consultation with the Board's attorney on 
any or all subjects or matters authorized by law.
Section 551.074 - For the purpose of discussing the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee, 
or to hear complaints or charges against a public officer or employee, including to 
conduct the quarterly formative evaluation of the Superintendent of Schools.
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7. Consideration Items Arising from Closed Session
8. Adjournment



 

AGENDA ITEM ACTION SHEET

AGENDA ITEM
Presentation and Discussion of the 2026–2027 Preliminary Budget Overview

RECOMMENDED ACTION
No action required. Item is for information and discussion only.

RATIONALE
Sections 44.002 through 44.006 of the Texas Education Code establish the legal framework governing budget 
development for Texas school districts. Among other requirements, these provisions direct the superintendent 
to prepare a proposed budget on or before the date set by the State Board of Education, currently June 19 for 
districts operating on a July 1 fiscal year. The operating budget serves as the District’s primary financial planning 
document, providing timely and meaningful information regarding the District’s past, current, and projected 
fiscal position to inform financial decisions aligned with the District’s educational goals.

BUDGET PROVISIONS
2026–2027 Budget

RESOURCE PERSONNEL 
Pam Sanchez – Assistant Superintendent of Business Services
Susan Fambrough – Assistant Superintendent of Human Resources
Brad Goerke – Director of Finance

ATTACHMENTS
Overview of the Operating Budget for 2026–2027

MEETING DATE
April 1, 2026
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