Board Workshop Agenda

Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held

August 21, 2024, beginning at 6:00 PM in the Educational Development Center, Live Oak Room
607 RR 620 North
Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are

listed below. Items do not have to be taken in the order shown on this agenda.

1.

3.

e

Call To Order and Quorum Determination

Pledge of Allegiance and Moment of Silence

Recognitions

A. Lake Travis ISD - 2024 Texas Art Education Association District of
Distinction

B. Lake Travis High School Wind Ensemble TMEA 6A Honor Band State
Finals

C. Lake Travis Middle School Orchestra - 2025 Music for All National
Festival

Public Comments/Citizen Participation

Public Hearing

A. Public Hearing to Discuss the 20242025 Proposed Budget and Tax
Rate

B. 2024-2025 Use of Federal Grant Funds Public Hearing

Presentation/Discussion Items

A. Campus Presentation - Serene Hills Elementary

B. Curriculum and Instruction Update — Back to School Professional

Development

Strategic Plan Update

Request for Proposal (RFP) - Fleet Copiers and Service

Request for Proposals (RFP) — Construction Manager At-Risk for Lake

Travis High School Cavalier Stadium Renovation and Women's Field

House Addition

July 2024 Monthly Financial Reports-Statement of Revenues and

Expenditures, Balance Sheet, Tax Statement, and 2018/2023/2024

Capital Projects Report

Staffing Update

TASB Policy Update 121 Affecting the Following Policies:

CFB(LOCAL): ACCOUNTING - INVENTORIES

CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT -

SECURITY PERSONNEL

CKEA(LOCAL): SECURITY PERSONNEL - COMMISSIONED

PEACE OFFICERS

CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT
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MANAGEMENT - MAINTENANCE

CO(LOCAL): FOOD AND NUTRITION MANAGEMENT
COA(LOCAL): FOOD AND NUTRITION MANAGEMENT -
PROCUREMENT

CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT -
UNEMPLOYMENT INSURANCE

CVA(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE
BIDDING

CVB(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE
SEALED PROPOSALS

DEA(LOCAL): COMPENSATION AND BENEFITS -
COMPENSATION PLAN

FD(LOCAL): ADMISSIONS

FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM
BULLYING

TASB Policy Update 122 Affecting the Following Policies: 623
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND
SECURITY

DC(LOCAL): EMPLOYMENT PRACTICES

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY
SERVICES AND INTENSIVE PROGRAMS

EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS - ACCELERATED INSTRUCTION

FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES -
MEDICAL TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FL(LOCAL): STUDENT RECORDS

TASB Policy Update 123 Affecting the Following Policies: 1578
BBD(LOCAL): BOARD MEMBERS - TRAINING AND
ORIENTATION

BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST
DISCLOSURES

CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT -
EMERGENCY PLANS

CKEA(LOCAL): SECURITY PERSONNEL - COMMISSIONED
PEACE OFFICERS

CQC(LOCAL): TECHNOLOGY RESOURCES - EQUIPMENT
DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES OF
CONTRACTS

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS -
EMPLOYEE COMPLAINTS/GRIEVANCES

EEH(LOCAL): INSTRUCTIONAL ARRANGEMENTS -
HOMEBOUND INSTRUCTION



K.

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES -
STUDENT AND PARENT COMPLAINTS/GRIEVANCES
GF(LOCAL): PUBLIC COMPLAINTS

Add Policy GKG (LOCAL) — School Volunteer Program

7. Consideration Items

8.

A.
B.

T QM .

—

L.

2024 — 2025 Lake Travis ISD Student Code of Conduct

Interlocal Agreement with The University of Texas at Austin, The
Meadows Center for Preventing Educational Risk as an Authorized
Provider for the Texas Reading Academies

Waiver for a Counselor for Lake Travis High School

Selection of American Constructors for JOC #23-127 Lake Travis High
School Men's Field House Roof Replacement

Construction Agreements with Zapalac Reed and Guaranteed Maximum
Price (GMP) for CMR 23-10 for Lake Travis High School Agriculture
Building Renovation and Addition

2023-2024 Budget Amendment — General Fund

Proposed General Operating Fund, Debt Service Fund and Food Service Fund
Budgets for 2024-2025

House Bill 5 (HB 5), 83rd Legislative Session Requirements
Concerning "Set Aside" State Compensatory Funding

2024 Tax Rate Resolution No. 082124-01

TASB Board of Directors Endorsement - Region 13, Place C

Consent
1. July 17, 2024, Board Meeting Minutes
2. Update to Board Policy DEC (LOCAL) Compensation and
Benefits, Leaves and Absences
3. Compensation Plan for 2024 - 2025
4. Resolution Regarding Extracurricular Status of a 4-H Organization
Recommendation for Termination of a Non-Certified Contract Employee

Upcoming Meetings and Events

A.
B.

September 18, 2024, 6:00 p.m., Regular Board Meeting, EDC
October 16, 2024, 6:00 p.m. - Regular Board Meeting, EDC

C. November 20, 2024, 6:00 p.m. - Regular Board Meeting, EDC
Closed Session - Trustees will adjourn into Closed Session as permitted by the Texas
Government Code 551.001 et. seq.

A.

B.

C.

Section 551.074 - Personnel Matters

2000
2002
2052
2057
2058
2061
2246
2248
2249
2250
2252
2260

2271

2278
2285

1. The Board will discuss the appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of public employees or officials. (This may

involve consultation with attorney as permitted under Section 551.071)
Section 551.071 - Consultation with Attorney

1. The Board will discuss and receive legal advice from its attorney on matters
which should be confidential under Texas Government Code Section 551.071

2).
Section 551.072 - Deliberation Regarding Real Property



1. The Board will discuss the purchase, exchange, lease or value of real property.
(This may involve consultation with attorney as permitted under section
551.071.)

D. Section 551.0821 - School Board: Personally Identifiable Information About a
Public School Student
1. The Board will discuss personally identifiable information about a public school

student.

E. Section 551.076 - Deliberation Regarding Security Devices or Security Audits;
Closed Meeting. This chapter does not require a governmental body to conduct an
open meeting to deliberate:

1. The deployment, or specific occasions for implementation of security personnel
or devices.

10. Adjournment



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Lake Travis ISD - 2024 Texas Art Education Association District of Distinction

RECOMMENDED ACTION
Special Recognition

RATIONALE
The Texas Art Education Association (TAEA) recently announced that Lake Travis ISD is the recipient of
a 2024 District of Distinction Award.

According to TAEA, the largest state professional organization for art educators in the United States, the
award recognizes districts for providing a well-rounded education that advocates and integrates visual arts
curriculum to inspire creativity and build social emotional learning.

This is the fifth year that TAEA is honoring districts who meet rigorous criteria as evidenced from data.
For the 2024 award, over 1,200 districts were eligible to apply. Each district submitted documentation
from a comprehensive, 14-point rubric throughout the 2023-2024 school year. The association looks at
field experiences, community service, and community exhibitions as part of the rigorous rubric for the
award. TAEA also identifies districts who actively participate in programs such as the Visual Arts
Scholastic Event (VASE), Junior VASE, and the Texas Elementary Art Meet (TEAM). Less than 100
districts met the standard and received the highest honor, indicating they are in the top 5.5 percent in art
education of districts in the state.

The winning districts will be honored during the TAEA Fall Conference General Assembly in November.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Marco Alvarado - Executive Director for Communications & Community Relations
Shannon Gill - Director of Fine Arts

ATTACHMENTS
None

MEETING DATE
August 21, 2024
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Lake Travis ISD
2024 Texas Art Education Association
District of Distinction






Lake Travis High School Wind Ensemble
TMEA 6A Honor Band State Finals



Lake Travis High School
Wind Ensemble

2024 TMEA 6A HONOR BAND
STATE FINALIST

7TH PLACE OVERALL!
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Lake Travis Middle School Orchestra
2025 Music for All National Festival
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Lake Travis High School Wind Ensemble - TMEA 6A Honor Band State Finals

RECOMMENDED ACTION
Special Recognition

RATIONALE
The Lake Travis High School Wind Ensemble recently secured 7th place in the highly competitive Texas
Music Educators Association (TMEA) 6A Honor Band state finals competition.

To enter the TMEA Honor Band competition, a band must first prepare and record its performance within
specified time limits. Recordings are then submitted to TMEA for adjudication. The adjudication process
involves multiple rounds starting with Region, where up to four bands per classification can advance,
followed by Area, and culminating in State, where bands are evaluated through a Semifinals/Finals
format. Recordings are assessed by panels of judges at each level, and bands are ranked based on a
combination of judges' scores, with strict guidelines to ensure fairness and adherence to competition rules.

This prestigious recognition highlights the exceptional talent, dedication, and hard work of our student-
musicians and their directors.

Richard Hicks is the Band Director at Lake Travis High School.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Marco Alvarado - Executive Director for Communications & Community Relations
Shannon Gill - Director of Fine Arts

ATTACHMENTS

None

MEETING DATE
August 21, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Lake Travis Middle School Orchestra - 2025 Music for All National Festival

RECOMMENDED ACTION
Special Recognition

RATIONALE

The Lake Travis Middle School Orchestra has been accepted to perform at the 2025 Music for All
National Festival, presented by Yamaha, scheduled for March13-15 at the Center for the Performing Arts
in Indianapolis, Indiana.

According to Music for All, performing at the festival is a prestigious honor and unique achievement.
Selection is based on the recommendation of a distinguished panel of evaluators. The application
submitted by the Lake Travis Middle School Orchestra was selected as one of the most outstanding in a
record-setting year for total entries. The ensemble was deemed to have achieved the level of musical
performance and artistry worthy of being featured and celebrated on a national stage.

Man May is the Orchestra Director at Lake Travis Middle School.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Marco Alvarado - Executive Director for Communications & Community Relations
Shannon Gill - Director of Fine Arts

ATTACHMENTS
None

MEETING DATE
August 21, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Public Hearing to Discuss the 2024-2025 Proposed Budget and Tax Rate

RECOMMENDED ACTION
Public Hearing

RATIONALE
Provide an administrative overview of the proposed budget and tax rate and give an opportunity for
community input regarding the proposed budget and tax rate.

BUDGET PROVISIONS
2024-2025 Budget

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent of Business Services
Susan Fambrough — Assistant Superintendent of Human Resources
Brad Goerke — Director of Finance

ATTACHMENTS
Budget Presentation for 2024-2025

MEETING DATE
August 21, 2024
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Lake Travis ISD
2024-2025 Official Budget

Board of Trustees:

Erin Archer, President

Robert Aird, Vice President
Keely Cano, Secretary

John Aoueille, Board Member
Phillip Davis, Board Member
Kim Flasch, Board Member
Lauren White, Board Member

District Administration:

Paul Norton
Superintendent of Schools

Pam Sanchez
Asst. Superintendent of Business Services

Stefani Vickery
Asst. Superintendent of Curriculum & Instruction

Susan Fambrough
Asst. Superintendent of Human Resources

Tasha Barker
Asst. Superintendent of Organizational Services & Title IX Coordinator
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District Administration (cont.):

Marco Alvarado
Executive Director of Communications & Community Relations

Chris Woehl
Executive Director of Technology and Information System Services

Lyndsae Benton
Executive Director of Curriculum & Instruction

Jennifer Freeman
Executive Director of Special Services

Roy Hudson
Senior Director of Maintenance and Safety

Lianka Soliz
Senior Director, Food & Nutrition and Transportation Services

Brad Goerke
Director of Finance
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Lake Travis ISD

Mission Statement

The mission of the Lake Travis Independent School District is
to educate all students by teaching a comprehensive
curriculum which emphasizes scholastic excellence. The
District will serve as a model of educational excellence by
making use of the combined skills of students, teachers,
support staff, involved parents and citizens through the
efficient use of resources. Our graduates will have lifelong
problem-solving skills. They will understand that
responsibilities accompany the privileges of citizenship and
will have the foundation to be successful in their chosen
endeavors.
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LAKE TRAVIS ISD

2024-2025 Official Budget

Overview:

The official budget document and the annual financial and compliance report are the primary
vehicles used to present the financial plan and the results of operations of the District. The
primary purpose of this budget document is to provide timely and useful information
concerning the past, current and projected financial status of the District, in order to facilitate
financial decisions that support the educational goals of the District.

The following document represents the financial plan for the Lake Travis Independent School
District for the 2024-2025 fiscal year. This document culminates an intensive process
involving input from parents, citizens, campus and administrative staff, the Superintendent
and the Board of Trustees.

The budget has been prepared in accordance with state regulations and local policies
covering the required twelve-month period from September 1, 2024 through August 31,
2025. Funding estimates were prepared under the current state funding legislation passed in
the 88" Session (SB 2). Under SB 2, the M&O tax rate compression increased along with a
$60,000 increase to the homestead exemption. The Maximum Compression Rate approved by
Texas Education Agency (TEA) for the 2024-2025 fiscal year decreases the M&O tax rate by
0.0085 cents. The Basic Allotment was adjusted from $5,140 to $6,160 in 2019-2020 under HB
3 and did not have an inflation adjustment factor to account for rising prices of goods and
services. The Basic Allotment was not adjusted once again during the most recent 2023-2024
legislative session with the passage of SB 2. Therefore, the amount of funding per student has
not changed for the last five budget years.

Financial Status:

Lake Travis ISD proudly carries one of the highest credit ratings of any school district in the
State of Texas. Debt issued by the District is currently rated AA+/AA+ by Standard & Poor’s
and Fitch, respectively.
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The District began the 2023-2024 fiscal year with a fund balance of $46 million. This healthy
fund balance level will assist the District in continuing to absorb the impact of inflation and
state funding adjustments. The District will also continue to identify and incorporate budget
efficiencies wherever possible while meeting the needs of students with required services,
enhancing student programs and providing instructional supports. Legislation at the state and
federal levels will continue to be monitored in preparing future budgets.

Legal Requirements:

Federal, state and local guidelines govern the budget development process. The annually
adopted budget includes the General Fund, Food Service Fund and the Debt Service Fund. For
informational purposes only, planning estimate amounts for the federal grant funds are
presented.

Section 44.002 through 44.006 of the Texas Education Code establishes the legal basis for the
budget development in school districts. These codes require that the District prepare a
budget by the date set by the state board of education, currently August 20 for districts with
an August 31 fiscal year end. The code further requires that the president of the Board of
Trustees call a public meeting, giving ten days public notice in a newspaper for the adoption
of the District’s budget. The Board of Trustees must adopt the prepared budget no later than
August 31%. The officially adopted District budget must be filed with the TEA through the
Public Education Information Management System (PEIMS) by the date prescribed annually
by TEA. A budget comparison for the annually adopted budget is presented below in Table 1.

Amended Budget Proposed Budget
Table 1 2023-2024 2024-2025 Change
General Fund $ 163,906,472 $ 166,585,264 + 1.63%
Food ServiceFund $ 6,850,000 S 6,723,325 - 1.85%
Debt Service Fund $ 62,520,000 $ 65,730,000 + 5.13%
Total $ 233,276,472 $ 239,038,589 + 2.47%
23



LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

ESTIMATED REVENUES, APPROPRIATED EXPENDITURES, OTHER RESOURCES AND USES, AND BALANCES
PROPOSED BUDGET

LEGALLY ADOPTED FUNDS

2024-2025 SCHOOL YEAR

REVENUE

5700 LOCAL, INTERMEDIATE, OTHER $

5800 STATE PROGRAM REVENUE

5900 FEDERAL PROGRAM REVENUE
TOTAL REVENUES $

EXPENDITURE

11 INSTRUCTION $

12 INSTRUCTIONAL RESOURCES

13 INSTRUCTIONAL STAFF DEVELOPMENT

21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE AND COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICE

34 PUPIL TRANSPORTATION-REGULAR

35 FOOD SERVICES

36 CO-CURRICULAR ACTIVITIES

41 GENERAL ADMINISTRATION

51 PLANT & MAINT OPERATIONS

52 SECURITY AND MONITORING

53 NON-INSTRUCTIONAL DATA PROCESSING

61 COMMUNITY EDUCATION

71 DEBT SERVICE

81 CONSTRUCTION

91 STATE TRANSFERS

92 RECAPTURE INCREMENTAL COSTS

93 SPECIAL ED TRANSFERS-DAY SCHOOL

95 JJAEP TRANSFERS

99 OTHER INTERGOVERNMENTAL CHARGES
TOTAL EXPENDITURES $

OTHER RESOURCES AND (USES)

7000 OTHER RESOURCES $
8000 OTHER USES
TOTAL RESOURCES & USES $

1200 EXCESS (DEFICIENCY) OF REVENUES

& OTHER RESOURCES OVER EXPENDI-

TURES AND OTHER USES $
3100 BEGINNING FUND BALANCE, 9/1
3100 ENDING FUND BALANCE, 8/31 $

* Senate Bill 622 Requirement
Statutorily Required Public Notice $

GENERAL
FUND

148,150,000
14,126,764
158,500

162,435,264

67,261,000
1,071,983
1,400,016
2,361,963
5,828,584
5,784,061

475,689
1,087,609
4,846,547

122,601
2,745,259
4,325,194 *

12,678,467
1,696,927
3,136,783

528,009
275,000
40,867
49,786,945
0

66,760
15,000
1,050,000

166,585,264

150,000

150,000

(4,000,000)

41,663,675

37,663,675

20,000

$

$

$

FOOD

SERVICE

FUND

5,961,500
10,000
751,825

6,723,325

6,523,325

200,000

6,723,325

1,559,576

1,559,576

DEBT
SERVICE
FUND

$ 63,800,000
3,400,000

$ 67,200,000

$ 65,730,000

$ 1,470,000

10,765,361

$ 12,235,361

TOTAL
ALL
FUNDS

$ 217,911,500
17,536,764
910,325

$ 236,358,589

$ 67,261,000
1,071,983
1,400,016
2,361,963
5,828,584
5,784,061

475,689
1,087,609
4,846,547
6,645,926
2,745,259
4,325,194

12,878,467
1,696,927
3,136,783
528,009
66,005,000
40,867
49,786,945
0

66,760
15,000
1,050,000

$ 239,038,589

$ -

$ 150,000

$ (2,530,000)
53,988,612

s staseetz

The Official Budget for this district for the school year 2024-25 was adopted at a meeting of the Board of School Trustees on August 21, 2024 as evidenced in the
Official School Board minutes. | certify, to the best of my knowledge, that the budget preparation and adoption is in accordance with provisions applicable to the

Texas Education Code.

President, Board of Trustees
Erin Archer
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GENERAL FUND

e The General Fund accounts for the financial resources of
the District and includes transactions as a result of
revenues received from local maintenance taxes and
foundation entitlements from the State of Texas.

e The General Fund uses budgetary control and shows
activity resulting from the daily operations of the District.
The majority of budget activity is attributed to personnel
salaries and benefits.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

GENERAL FUND
BUDGET OVERVIEW
2023-2024 2023-2024 2024-2025
ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET CHANGE
REVENUE
5700 LOCAL, INTERMEDIATE, OTHER $ 149,498,170 146,025,000 148,150,000 2,125,000
5800 STATE PROGRAM REVENUE 10,485,028 12,850,380 14,126,764 1,276,384
5900 FEDERAL PROGRAM REVENUE 350,000 169,500 158,500 (11,000)
TOTAL REVENUES $ 160,333,198 159,044,880 162,435,264 3,390,384
EXPENDITURE
11 INSTRUCTION $ 66,428,742 67,987,242 67,261,000 (726,242)
12 INSTRUCTIONAL RESOURCES 1,049,259 1,049,259 1,071,983 22,724
13 INSTRUCTIONAL STAFF DEVELOPMENT 1,658,277 1,169,377 1,400,016 230,639
21 INSTRUCTIONAL ADMINISTRATION 2,290,487 2,575,387 2,361,963 (213,424)
23 SCHOOL ADMINISTRATION 5,642,865 5,792,865 5,828,584 35,719
31 GUIDANCE AND COUNSELING 4,736,853 5,452,853 5,784,061 331,208
32 SOCIAL WORK SERVICES 201,686 351,686 475,689 124,003
33 HEALTH SERVICE 1,049,511 949,511 1,087,609 138,098
34 PUPIL TRANSPORTATION 4,692,346 5,643,000 4,846,547 (796,453)
35 FOOD SERVICE 122,601 247,601 122,601 (125,000)
36 CO-CURRICULAR ACTIVITIES 2,760,138 2,710,138 2,745,259 35,121
41 GENERAL ADMINISTRATION 4,239,304 4,739,304 4,325,194 * (414,110)
51 PLANT & MAINT OPERATIONS 12,460,158 13,043,248 12,678,467 (364,781)
52 SECURITY & MONITORING 1,229,983 1,642,018 1,696,927 54,909
53 NON-INSTRUCTIONAL DATA PROCESSING 3,343,348 3,243,348 3,136,783 (106,565)
61 COMMUNITY SERVICES 548,402 498,402 528,009 29,607
71 DEBT SERVICE 450,000 275,000 275,000 0
81 FACILITIES ACQUISITION/CONSTR. 40,867 40,867 40,867 0
91 STATE EQUALIZATION 49,028,836 45,429,366 49,786,945 4,357,579
92 RECAPTURE INCREMENTAL COSTS 0 0 0 0
93 SPEC. ED. TRANSFERS-DAY SCHOOL 45,000 45,000 66,760 21,760
95 JJAEP TRANSFERS 15,000 15,000 15,000 0
99 OTHER INTERGOVERNMENTAL CHARGES 960,000 1,006,000 1,050,000 44,000
TOTAL EXPENDITURES $ 162,993,663 163,906,472 166,585,264 2,678,792
OTHER RESOURCES AND (USES)
7000 OTHER RESOURCES $ 0 1,309,998 150,000 (1,159,998)
8000 OTHER USES 0 (820,998) 0 820,998
TOTAL RESOURCES & USES $ 0 489,000 150,000 (339,000)
1200 EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES $ (2,660,465) (4,372,592) (4,000,000) 372,592
3100 BEGINNING FUND BALANCE, 9/1 46,036,267 46,036,267 41,663,675
3100 ENDING FUND BALANCE, 8/31 $ 43,375,802 41,663,675 37,663,675
* Senate Bill 622 Requirement
Statutorily Required Public Notice $ 20,000 20,000 20,000
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

REVENUE SOURCES
2023-2024 2023-2024 2024-2025
ORIGINAL AMENDED PROJECTED Percent Dollar
BUDGET BUDGET BUDGET of Total Change
LOCAL & OTHER SOURCES-
5711 LOCAL TAXES, CURRENT YEAR $ 142,940,170 $ 140,000,000 $ 140,500,000 86.42% $ 500,000
571X OTHER LOCAL TAXES 950,000 (650,000) 1,050,000 0.65% 1,700,000
5739 FEES, DUES, ETC. 140,000 150,000 175,000 0.11% 25,000
5742 EARNINGS ON INVESTMENTS 4,250,000 5,200,000 5,000,000 3.08% (200,000)
5743 RENTALS 604,000 604,000 704,000 0.43% 100,000
5749 MISC REV FM LOCAL SOURCES 156,000 156,000 156,000 0.10% 0
5752 ATHLETIC ACTIVITY 408,000 508,000 508,000 0.31% 0
5769 COUNTY AVAILABLE 50,000 57,000 57,000 0.04% 0
Total Local & Other Sources $ 149,498,170 $ 146,025,000 $ 148,150,000 91.12% $ 2,125,000
STATE SOURCES-
5811 AVAILABLE SCHOOL FUND $ 4,492,359 $ 4,474,934 § 6,294,694 387% $ 1,819,760
5812 STATE FOUNDATION FUND 705,649 2,502,672 1,909,296 1.17% (593,376)
5829 MISCELLANEOUS STATE 0 0 0 0.00% 0
5831 TRS ON-BEHALF 5,287,020 5,872,774 5,922,774 3.64% 50,000
Total State Sources $ 10,485,028 $ 12,850,380 $ 14,126,764 8.69% $ 1,276,384
FEDERAL SOURCES-
5931 MEDICAID $ 350,000 $ 50,000 $ 50,000 0.03% $ 0
5932 RESIDENTIAL REIMBURSEMENT $ 0 $ 75,000 $ 64,000 0.04% $ (11,000)
5949 E-RATE $ 0 $ 44,500 $ 44,500 0.03% $ 0
Total Federal Sources $ 350,000 $ 169,500 $ 158,500 0.10% $ (11,000)
7912 SALE OF REAL PROPERTY $ 0 $ 339,000 $ 0 0.00% $ (339,000)
7940 ISSUANCE OF SBITA 0 150,000 150,000 0.09% 0
$ 0o $ 489,000 $ 150,000 0.09% $ (339,000)
TOTAL REVENUE-ALL SOURCES $ 160,333,198 $ 159,533,880 $ 162,585,264 100.00% $ 3,051,384
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Revenues-
Local Sources
State Sources
Federal Sources

TOTAL REVENUES

Expenditures-

Function 11-Instruction
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating

Total 11-Instruction

Function 12-Instructional Resources
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 12-Instructional Resources

Function 13-Instructional Staff Development

6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 13-Instructional Staff Development

Function 21-Instructional Administration
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 21-Instructional Administration

Function 23-School Administration
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 23-School Administration

Function 31-Guidance and Counseling
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 31-Guidance and Counseling

Function 32-Social Work Services
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 32-Social Work Services

Function 33-Health Services
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 33-Health Services

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

GENERAL FUND

BUDGET COMPARISON
2023-2024 2023-2024 2024-2025
ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET CHANGE
149,498,170 § 146,025,000 §$ 148,150,000 2,125,000
10,485,028 12,850,380 14,126,764 1,276,384
350,000 169,500 158,500 (11,000)
160,333,198 § 159,044,880 $ 162,435,264 3,390,384
62,885,404 $ 62,273,930 $ 62,757,831 483,901
839,076 3,085,858 1,905,213 (1,180,645)
2,313,592 2,311,908 2,340,506 28,598
390,670 315,546 257,450 (58,096)
66,428,742 $ 67,987,242 § 67,261,000 (726,242)
974,544  § 974,544  $ 994,346 19,802
14,900 11,736 12,500 764
55,275 56,840 58,130 1,290
4,540 6,139 7,007 868
1,049,259 $ 1,049,259 § 1,071,983 22,724
1,206,333 $ 882,433 $ 1,035,165 152,732
202,255 110,255 195,900 85,645
25,000 36,500 25,000 (11,500)
224,689 140,189 143,951 3,762
1,658,277 $ 1,169,377  $ 1,400,016 230,639
2,097,751 $ 2,328,751 $ 2,225,013 (103,738)
55,500 69,400 37,000 (32,400)
73,616 93,616 49,150 (44,466)
63,620 83,620 50,800 (32,820)
2,290,487 $ 2,575,387 $ 2,361,963 (213,424)
5,548,258 § 5,695,658 $ 5,725,279 29,621
7,080 7,080 1,000 (6,080)
66,109 66,459 73,887 7,428
21,418 23,668 28,418 4,750
5,642,865 $ 5,792,865 $ 5,828,584 35,719
4,625,904 $ 4,781,154  $ 4,986,016 204,862
37,000 589,640 725,000 135,360
61,559 69,669 57,050 (12,619)
12,390 12,390 15,995 3,605
4,736,853 $ 5452853 $ 5,784,061 331,208
201,686 $ 351,686 $ 458,989 107,303
0 0 4,200 4,200
0 0 12,500 12,500
0 0 0 0
201,686 $ 351,686 $ 475,689 124,003
1,030,811  $ 929,811  § 1,054,372 124,561
90 1,025 3,090 2,065
17,585 17,650 26,222 8,572
1,025 1,025 3,925 2,900
1,049,511 $29 949,511 $ 1,087,609 138,098
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Function 34-Pupil Transportation
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 34-Pupil Transportation

Function 35-Food Services
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 35-Food Services

Function 36-Co-Curricular Activities
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 36-Co-Curricular Activities

Function 41-General Administration
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 41-General Administration

Function 51-Plant and Maintenance Operations
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 51-Plant and Maintenance Operations

Function 52-Security and Monitoring
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 52-Security and Monitoring

Function 53-Data Processing Services
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 53-Data Processing Services

Function 61-Community Services
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 61-Community Services

Function 71-Debt Services
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6500 Debt Related Payments
Total 71-Debt Services

Function 81-Facility Acquisitions/Construction
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 81-Facility Acquisitions/Construction

3,822,596 $ 4,773,250 4,124,297 $  (648,953)
198,250 228,250 188,250 (40,000)
934,000 904,000 785,000 (119,000)

(262,500) (262,500) (251,000) 11,500
4,692,346 $ 5,643,000 4,846,547 $  (796,453)
122,601 $ 152,601 122,601  § (30,000)
0 0 0 0
0 0 0 0
0 95,000 0 (95,000)
122,601 $ 247,601 122,601 $  (125,000)

1,615,863 $ 1,600,863 1,659,576  $ 58,713
207,060 169,188 214,260 45,072
223,700 227,143 185,900 (41,243)
713,515 712,944 685,523 (27,421)

2,760,138 $ 2,710,138 2,745,259 § 35,121

3,251,930 $ 3,638,211 3,399,443 $  (238,768)
516,150 621,150 537,050 (84,100)

96,939 93,939 75,491 (18,448)
374,285 386,004 313,210 (72,794)

47239304 $ 4,739,304 4325194 $  (414,110)

2,603,347 § 2,111,437 2,344545 $ 233,108

8,638,411 9,507,415 8,880,322 (627,093)
611,300 692,196 542,500 (149,696)
607,100 732,200 911,100 178,900

12,460,158 $ 13,043,248 12,678,467 $  (364,781)

1,133,983 § 1,528,018 1,547,927 $ 19,909

31,000 41,000 36,000 (5,000)
45,000 62,000 91,000 29,000
20,000 11,000 22,000 11,000

1,229,983 $ 1,642,018 1,696,927 $ 54,909

1,561,312 $ 1,596,312 1,565,783  § (30,529)
695,926 682,926 680,326 (2,600)

1,007,110 901,110 836,674 (64,436)

79,000 63,000 54,000 (9,000)

3,343,348 $ 3,243,348 3,136,783 $  (106,565)

483,402 $ 433,402 463,009 $ 29,607

60,000 60,000 60,000 0

3,000 3,879 3,000 (879)

2,000 1,121 2,000 879

548402 $ 498,402 528,009 §$ 29,607

0 $ 0 0o $ 0

0 0 0 0

0 0 0 0

450,000 275,000 275,000 0

450,000 $ 275,000 275,000 $ 0

40,867 $ 40,867 40,867 $ 0

0 0 0 0

0 0 0 0

0 0 0 0

40,867 $ 40,867 40,867 $ 0
30
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Function 91-State Equilization (Recapture)
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 91-State Equilization (Recapture)

Function 92-Recapture Incremental Costs
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 92-Recapture Incremental Costs

Function 93-Special Ed. Transfers-Day School

6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 93-Special Ed. Transfers-Day School

Function 95-JJAEP Transfers
6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 95-JJAEP Transfers

Function 99-Other Intergovernmental Charges

6100 Payroll
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating
Total 99-Other Intergovernmental Charges

TOTAL EXPENDITURES

OTHER RESOURCES

OTHER USES

TOTAL RESOURCES & USES
EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES
BEGINNING FUND BALANCE, 9/1

ENDING FUND BALANCE, 8/31

0 $ 0 0 0

49,028,836 45,429,366 49,786,945 4,357,579

0 0 0 0

0 0 0 0

49,028,836 $ 45,429,366 49,786,945 4,357,579

0 $ 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 $ 0 0 0

0 $ 0 0 0

0 0 0 0

0 0 0 0

45,000 45,000 66,760 21,760

45,000 $ 45,000 66,760 21,760

0 $ 0 0 0

15,000 15,000 15,000 0

0 0 0 0

0 0 0 0

15,000 $ 15,000 15,000 0

0 $ 0 0 0

960,000 1,006,000 1,050,000 44,000

0 0 0 0

0 0 0 0

960,000 $ 1,006,000 1,050,000 44,000

162,993,663 $ 163,906,472 166,585,264 2,678,792

0 % 489,000 150,000 (339,000)

0 0 0 0

0 $ 489,000 150,000 (339,000)

(2,660,465) $ (4,372,592) (4,000,000) 372,592
46,036,267 46,036,267 41,663,675
43375802 $ 41,663,675 37,663,675
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

2024-2025 PROPOSED GENERAL FUND

Expenditure Budget Summary by Function and Object

PAYROLL CONTRACTED SUPPLIES/ OTHER DEBT
SERVICES SERVICES MATERIALS EXPENSES EXPENSES FCT.
Function (61XX) (62XX) (63XX) (64XX) (65XX) TOTALS %
INSTRUCTION & INSTRUCTIONAL RELATED
SERVICES
11 INSTRUCTION & INSTRUCTIONAL RELATED SERVICES $ 62,757,831 $ 1,905,213 $ 2,340,506 $ 257,450 $ $ 67,261,000 57.59%
12 INSTRUCTIONAL RESOURCES $ 994,346 $ 12,500 $ 58,130 $ 7,007 $ $ 1,071,983 0.92%
13 INSTRUCTIONAL STAFF DEVELOPMENT $ 1,035,165 $ 195,900 $ 25,000 $ 143,951 $ $ 1,400,016 1.20%
INSTRUCTIONAL & SCHOOL LEADERSHIP
21 INSTRUCTIONAL LEADERSHIP $ 2,225,013 $ 37,000 $ 49,150 $ 50,800 $ $ 2,361,963 2.02%
23 SCHOOL LEADERSHIP $ 5725279 $ 1,000 73,887 28,418 $ $ 5,828,584 4.99%
STUDENT SERVICES
31 GUIDANCE & COUNSELING $ 4,986,016 $ 725,000 $ 57,050 $ 15,995 $ $ 5,784,061 4.95%
32 SOCIAL WORK SERVICES $ 458,989 $ - $ 4,200 $ 12,500 $ $ 475,689 0.41%
33 HEALTH SERVICES $ 1,054,372 $ 3,00 $ 26,222 $ 3925 $ 1,087,609 0.93%
35 NUTRITIONAL SERVICES $ 122,601 $ - $ - $ - $ $ 122,601 0.10%
61 COMMUNITY SERVICES $ 463,009 $ 60,000 $ 3,000 $ 2,000 $ $ 528,009 0.45%
34 STUDENT TRANSPORTATION $ 4,124,297 $ 188,250 $ 785,000 $ (251,000) $ $ 4,846,547 4.15%
36 CO-CURRICULAR ACTIVITIES $ 1,659,576 $ 214,260 $ 185,900 $ 685,523 $ $ 2,745,259 2.35%
41 GENERAL ADMINISTRATION $ 3,399,443 $ 537,050 $ 75,491 $ 313,210 $ $ 4,325,194 3.70%
51 PLANT MAINTENANCE & OPERATIONS $ 2,344,545 $ 8,880,322 $ 542,500 $ 911,100 $ $ 12,678,467 10.86%
SUPPORT SERVICES-NON STUDENTS
52 SECURITY SERVICES $ 1,547,927 $ 36,000 $ 91,000 $ 22,000 $ $ 1,696,927 1.45%
53 DATA PROCESSING SERVICES $ 1,565,783 $ 680,326 $ 836,674 $ 54,000 $ $ 3,136,783 2.69%
71 DEBT SERVICES $ - $ $ - $ $ 275,000 $ 275,000 0.24%
81 FACILITY ACQUISITIONS/CONSTRUCTION $ 40,867 $ $ - $ $ $ 40,867 0.03%
OTHER GOVERNMENTAL CHARGES
93 SPECIAL ED. TRANSFERS-DAY SCHOOL $ - $ $ - $ 66,760 $ $ 66,760 0.06%
95 JJAEP TRANSFERS $ - $ 15,000 $ - $ - $ $ 15,000 0.01%
99 OTHER INTERGOVERNMENTAL COSTS $ - $ 1,050,000 $ - $ $ $ 1,050,000 0.90%
TOTAL OPERATING EXPENDITURES $ 94,505,059 $ 14,540,911 $ 5,153,710 $ 2,323,639 $ 275,000 $ 116,798,319 100.00%
PERCENTAGES BY OBJECT 80.91% 12.45% 4.41% 1.99% 0.24% 100.00%
91 STATE EQUALIZATION PAYMENTS (RECAPTURE) $ - $ 49,786,945 $ - $ $ $ 49,786,945
TOTAL EXPENDITURES $ 94,505,059 $ 64,327,856 $ 5,153,710 $ 2,323,639 $ 275,000 $ 166,585,264
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Lake Travis Independent School District

General Fund Expenditures-by Function
2024-2025 Budget
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Lake Travis Independent School District

General Fund Expenditures-by Object
2024-2025 Budget
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DEBT SERVICE FUND

e The Debt Service Fund is used to account for the payment
of principal and interest on outstanding general
obligation bonds issued by the District.

e Debt service principal and interest payments are made
annually on February 15" and August 15",

e Debt service defeasance payments on callable bonds are
made on February 15 if approved by the Board of
Trustees through a Resolution.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
DEBT SERVICE FUND
BUDGET COMPARISON

2023-2024 2023-2024 2024-2025
ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET CHANGE
REVENUES:
Local Tax Revenues $ 63,900,000 $ 60,250,000 $ 63,800,000 $ 3,550,000
State Program Revenues 400,000 3,400,000 3,400,000 0
TOTAL REVENUES $ 64,300,000 $ 63,650,000 $ 67,200,000 $ 3,550,000
EXPENDITURES:
Function 71
Principal $ 25,165,000 $ 25,165,000 $ 41,585,000 $ 16,420,000
Interest & Fees 30,334,676 30,334,676 24,124,690 (6,209,986)
Other 20,324 20,324 20,310 (14)
TOTAL EXPENDITURES $ 55,520,000 $ 55,520,000 $ 65,730,000 $ 10,210,000
OTHER RESOURCES AND (USES):
OTHER RESOURCES $ 0 $ 0 $ 0o $ 0
OTHER USES (7,500,000) (7,000,000) 0 7,000,000
TOTAL RESOURCES & USES $ (7,500,000) $ (7,000,000) $ 0 $ 7,000,000
EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES $ 1,280,000 $ 1,130,000 $ 1,470,000 $ 340,000
BEGINNING FUND BALANCE, 9/1 9,635,361 9,635,361 10,765,361
ENDING FUND BALANCE, 8/31 $ 10,915,361 $ 10,765,361 $ 12,235,361
36
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Lake Travis Independent School District

Debt Service Payment Schedule

FY 2024-2025

Due in Fiscal
Series Date Principal Interest Total Payment Year
2017 02/15/2025 S 10,780,000 $ 1,553,825 $ 12,333,825
2017 08/15/2025 S - S 1,512,450 $ 1,512,450 13,846,275
2018A 02/15/2025 S 2,110,000 $ 1,035,925 $ 3,145,925
2018A 08/15/2025 S - S 983,175 $ 983,175 4,129,100
2019 02/15/2025 S 2,110,000 $ 1,717,275 $ 3,827,275
2019 08/15/2025 S - S 1,664,525 $ 1,664,525 5,491,800
2020 02/15/2025 S 4,060,000 $ 981,034 $ 5,041,034
2020 08/15/2025 S - S 879,534 $ 879,534 5,920,568
2023 02/15/2025 S 4,480,000 $ 5,978,181 $ 10,458,181
2023 08/15/2025 S - S 5,866,181 $ 5,866,181 16,324,362
2024 02/15/2025 S 18,045,000 $ 1,594,985 $ 19,639,985
2024 08/15/2025 S - S 357,600 $ 357,600 19,997,585
S 41,585,000 $ 24,124,690 $ 65,709,690 65,709,690
37
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Lake Travis Independent School District
Total Bonded Debt Outstanding

2024-2025

Fiscal Year Principal Interest Total Payment
2025 $ 32,460,000 $ 24,124,690 $ 56,584,690
2026 $ 17,970,000 $ 22,077,680 $ 40,047,680
2027 $ 18,750,000 $ 21,159,680 $ 39,909,680
2028 $ 18,405,000 $ 20,230,805 ¢ 38,635,805
2029 $ 19,410,000 $ 19,285,430 ¢ 38,695,430
2030 $ 16,835,000 $ 18,392,805 ¢ 35,227,805
2031 $ 21,345,000 $ 17,553,347 ¢ 38,898,347
2032 $ 22,325,000 $ 16,649,563 ¢ 38,974,563
2033 $ 23,310,000 $ 15,718,500 $ 39,028,500
2034 $ 23,320,000 $ 14,807,822 §$ 38,127,822
2035 $ 23,295,000 $ 13,906,848 $ 37,201,848
2036 $ 27,470,000 $ 12,917,476  $ 40,387,476
2037 $ 18,610,000 $ 11,960,413 ¢ 30,570,413
2038 $ 19,440,000 $ 11,106,788 ¢ 30,546,788
2039 $ 20,315,000 $ 10,214,313 ¢ 30,529,313
2040 $ 21,160,000 $ 9,346,688 ¢ 30,506,688
2041 $ 15,185,000 $ 8,639,419 ¢ 23,824,419
2042 $ 15,810,000 $ 8,014,575 ¢ 23,824,575
2043 $ 16,490,000 $ 7,342,300 $ 23,832,300
2044 $ 20,915,000 $ 6,566,500 $ 27,481,500
2045 $ 20,550,000 $ 5,729,463 $ 26,279,463
2046 $ 21,380,000 $ 4,904,088 $ 26,284,088
2047 $ 16,640,000 $ 4,150,425 S 20,790,425
2048 $ 17,315,000 $ 3,471,325 ¢ 20,786,325
2049 $ 13,485,000 $ 2,838,469 $ 16,323,469
2050 $ 14,070,000 $ 2,252,925 § 16,322,925
2051 $ 14,680,000 $ 1,641,988 ¢ 16,321,988
2052 $ 15,315,000 $ 1,004,594 16,319,594
2053 $ 15,980,000 $ 339,575 $ 16,319,575
S 562,235,000 S 316,348,494 $ 878,583,494

38
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FOOD SERVICE FUND

e The Food Service Fund is used for programs using federal
reimbursement revenues originating from the United
States Department of Agriculture (USDA). User fees are
charged to supplement reimbursements from the
National School Lunch Program.

e Elementary campuses participate in the National School
Lunch Program. Students qualifying under the national
guidelines receive free or reduced priced meals.

e The operation costs of the Food & Nutrition Program are

offset by revenues generated from meal charges and
federal reimbursements.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND

BUDGET COMPARISON
2023-2024 2023-2024 2024-2025
ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET CHANGE
REVENUES:
Local Revenues $ 5,495,000 $ 6,112,000 $ 5,961,500 $ (150,500)
State Revenues 22,000 22,000 10,000 (12,000)
Federal Revenues 725,000 725,000 751,825 26,825
TOTAL REVENUES $ 6,242,000 $ 6,859,000 $ 6,723,325 $ (135,675)
EXPENDITURES:
Function 35
Payroll $ 2,734,241  $ 2,899,241 $ 2,793,341 $ (105,900)
Contracted Services 45,000 80,000 105,000 25,000
Supplies & Materials 3,356,029 3,656,029 3,606,984 (49,045)
Other Operating 16,100 16,100 18,000 1,900
Capital Outlay 0 0 0 0
Total 35-Food Service $ 6,151,370 §$ 6,651,370 $ 6,523,325 $ (128,045)
EXPENDITURES:
Function 51
Contracted Services $ 90,630 $ 198,630 $ 200,000 $ 1,370
Supplies & Materials 0 0 0 0
Total 51-Plant and Maintenance Operations $ 90,630 $ 198630 $ 200,000 $ 1,370
TOTAL EXPENDITURES $ 6,242,000 $ 6,850,000 $ 6,723,325 $ (126,675)
OTHER RESOURCES $ 0o $ 0o S 0o $ 0
OTHER USES 0 0 0 0
TOTAL RESOURCES & USES $ 0 $ 0 $ 0 $ 0
EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES $ 0 9 9,000 $ 0 $ (9,000)
BEGINNING FUND BALANCE, 9/1 $ 1,550,576 $ 1,650,576 $ 1,659,576 $ 9,000
ENDING FUND BALANCE, 8/31 $ 1,550,576 $ 1,559,576 $ 1,559,576 $ 0
40
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TAX SECTION

e The total tax rate is comprised of the Maintenance and
Operations (M&O0) and the Interest and Sinking (I1&S or
debt service) tax rates.

e The adoption of the tax rates to support the General
Fund and Debt Service Fund is not allowed prior to TEA
approving the Maximum Compressed Tax Rate (MCR) for
the maintenance and operations budget.

e The M&O tax rate must not exceed the MCR plus

previously voter-approved Tier 2 (Golden) pennies. The
District currently has eight Tier 2 pennies.
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Lake Travis Independent School District
Projected Property Values and Estimated Tax Revenues

FY 2024-2025

General Operating

Debt Service

Estimated Taxable Values S 20,748,796,349 $ 20,748,796,349
Frozen Values for Disabled & Over 65 3,459,292,329 3,459,292,329
Net Estimated Taxable Value S 17,289,504,020 $ 17,289,504,020
Tax Rate S 0.7381 0.3275
Tax Revenue S 127,613,829 $ 56,623,126
Tax Levy on Frozen Accounts 15,350,922 6,811,309
Net Tax Levy S 142,964,751 63,434,435
Collection Rate 98.50% 98.50%
Net Tax Revenue S 140,820,280 62,482,917
Delinquent Tax 200,000 -

Penalty and Interest 850,000 300,000
Estimated Tax Revenues S 141,870,280 62,782,917
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\ | \ | \
Lake Travis Independent School District
Budget Impact on Taxpayers
Proposed
Budget
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Average Assessed/Market Value of a
Home S 445,442 |'S 470,251 S 489,982 | S 532,866 | S 553,531 S 557,361 | S 649,536 S 1,028,482 S 1,028,258 | S 975,948
Average Taxable Value S 323,408 S 344,320 S 361,612 | S 385976 S 406,815 S 416,795 | S 455,485 S 508,561 $ 519,678 $ 561@6
Maintenance & Operations Rate S 1.0400 S 1.0400 S 1.0600 S 1.0600 S 0.9900 $ 0.9764 ' $ 0.9026 $ 0.8846 S 0.7466 S 0.7381
Interest & Sinking Rate S 0.3675 | $ 0.3675  $ 0.3475 | § 0.3475 ' $ 0.3475 | § 0.3475 ' $ 0.3275 | § 0.3275 | § 0.3275 | § 0.3275
Total Property Tax Rate S 1.4075 S 1.4075 S 1.4075 S 1.4075 S 13375 $ 13239 S 1.2301 ' $ 1.2121 ' S 1.0741 'S 1.0656
Property Tax Due S 4,552 'S 4,846 S 5,090 S 5433 S 5441 S 5518 S 5,603 S 6,164 S 5582 S 5,989
Increase/(Decrease) in Taxes from Prior
Year S 186 S 294 | S 243 | S 343 | S 98§ 77 | S 85| S 561 | S (582) S 407
Property Tax Percent Increase/(Decrease)
from Prior Year 4.27% 6.47% 5.02% 6.74% 0.16% 1.41% 1.54% 10.02% -9.45% 7.29%
Increase in Average Taxable Value S 11,117 ' S 42,318
Tax Increase/(Decrease) due to Values S 119 S 451
Tax Increase/(Decrease) due to Rate S (702)| $ (44)
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50-280 (Rev. 4-22/6)

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Lake Travis Independent School District will hold a public
meeting at 6:00 pm, August 21, 2024 in the EDC, Live Oak Room, 607 N Ranch Road 620
Lakeway, Texas 78734 .The purpose of this meeting is to discuss the school

district’s budget that will determine the tax rate that will be adopted. Public participation in the
discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the
proposed rate shown below unless the district publishes a revised notice containing the same information and
comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax S 0.7381 /$100 (Proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters $__ 0.3275 /$100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal
year and the amount budgeted for the fiscal year that begins during the current tax year is indicated for each
of the following expenditure categories:

Maintenance and operations 2.30 % increase or % (decrease)
Debt service 5.13 % increase or % (decrease)
Total expenditures 3.09 % increase  or % (decrease)

Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Preceding Tax Year Current Tax Year

Total appraised value* of all property $_ 31494098766  §_ 30,971,451,617
Total appraised value* of new property** S 617,620,956 ¢ 577,665,544
Total taxable value*** of all property $_ 19,570,690,866 ¢ 17,117,798,304
Total taxable value*** of new property** $ 539,907,834 514,376,065

*

“Appraised value” is the amount shown on the appraisal roll and defined by Tax Code Section 1.04(8).
** “New property” is defined by Tax Code Section 26.012(17).
*** “Taxable value”is defined by Tax Code Section 1.04(10).

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $ 562,235,000
* Qutstanding principal. 44
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50-280 (Rev. 4-22/6) (Back)

Comparison of Proposed Rates with Last Year’s Rates

Maintenance Interest Local Revenue State Revenue
& Operations & Sinking Fund* Tota Per Student Per Student
Last Year’s Rate S 0.7466 S 0.3275 % S 1.0741  § 14,343 S 427

Rate to Maintain Same
Level of Maintenance &
Operations Revenue &
Pay Debt Service $ 09185 § 0.3324* S 12509 $ 15,199 $ 597

Proposed Rate $ 07381 § 0.3275*% $ 1.0656 S 14,523 S 597

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences $ 1,028,258 $ 975948
Average Taxable Value of Residences S 519,678 S 561,996
Last Year's Rate Versus Proposed Rate per $100 Value S 1.0741 S 1.0656
Taxes Due on Average Residence $ 5,581.86 S 5,988.62
Increase (Decrease) in Taxes S 406.76

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years
of age or older or of the surviving spouse of such a person, if the surviving spouse was 55 years of age or older
when the person died, may not be increased above the amount paid in the first year after the person turned
65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at

an election is 1.0656 . This election will be automatically held if the district adopts a

rate in excess of the voter-approval rate of 1.0656 .

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by
a corresponding debt obligation, less estimated funds necessary for operating the district before receipt of the first
state aid payment:

Maintenance and Operations Fund Balance(s) $ 42,034,875
Interest & Sinking Fund Balance(s) $ 10,765,361

A school district may not increase the district’s maintenance and operations tax rate to create a surplus in maintenance
and operations tax revenue for the purpose of paying the district’s debt service.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each
entity that taxes your property.

The 86th Texas Legislature modified the manner in which4Re voter-approval tax rate is calculated to limit the rate of
growth of property taxes in the state.
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Lake Travis Independent School District

Net Taxable Value History

$25,000,000,000
$20,000,000,000
$15,000,000,000
$10,000,000,000
$5,000,000,000 ] I I

5_ i

15 10 1 12 19 20 2% L 2> 0 25
Lo 20 205 20 20 20 207 20 L0V 20 20\ 20 202 20 101\,10 101110 202> 20 L0 290
Assessed/Appraised
Value for School Percent
Year Tax Purposes Change Total Tax Levy

2014-2015 $ 7,911,588,785 11.19% S 107,832,717

2015-2016 S 8,957,914,229 13.23% S 123,178,602

2016-2017 $ 9,984,903,074 11.46% S 135,772,415

2017-2018 S 10,969,867,472 9.86% $ 149,550,950

2018-2019 $ 12,241,356,541 11.59% S 166,767,239

2019-2020 S 12,986,311,297 6.09% $ 168,439,332

2020-2021 $ 13,566,522,711 4.47% S 174,521,074

2021-2022 S 15,053,609,641 10.96% S 179,981,595

2022-2023 S 18,640,549,935 23.83% S 219,509,558

2023-2024 $ 19,593,242,378 511% $ 198,178,806

2024-2025 S 20,748,796,349 5.90% S 206,399,186
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Lake Travis Independent School District
Tax Rate History

$1.6000
$1.4000 -
$1.2000 -
$1.0000 -
$0.8000 -
$0.6000 -
$0.4000 -
$0.2000 -

$, .
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B M&O Tax Rate M I&S Tax Rate

Maintenance & Interest &

Year Operations Sinking Total
2014-2015 S 1.0400 $ 0.3675 S 1.4075
2015-2016 S 1.0400 $ 0.3675 S 1.4075
2016-2017 S 1.0400 $ 0.3675 $ 1.4075
2017-2018 S 1.0600 $ 0.3475 S 1.4075
2018-2019 S 1.0600 $ 0.3475 S 1.4075
2019-2020 S 0.9900 $ 0.3475 S 1.3375
2020-2021 S 0.9764 $ 0.3475 S 1.3239
2021-2022 S 0.9026 $ 0.3275 S 1.2301
2022-2023 S 0.8846 $ 0.3275 S 1.2121
2023-2024 S 0.7466 $ 0.3275 S 1.0741
2024-2025 S 0.7381 $ 0.3275 S 1.0656
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SUPPLEMENTAL INFORMATION
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Lake Travis Independent School District

Fund

Special Revenue Funds

Planning Estimates
2024-2025

Entitlements,
Grants & Other

211
255
263
289
224
225
244
410
461
486
494

Program Revenues

ESSA Title |, Part A S 293,076
ESSA Title Il, Part A S 168,304
ESSA Title lll, LEP S 98,753
ESSA Title IV, Part A S 41,235
IDEA B- Formula S 1,607,400
IDEA B- Preschool S 13,145
Carl Perkins Vocational Grant S 60,530
Instructional Materials Allotment S 1,682,056
School Activity Funds S 1,600,000
LT Athletic Booster Club S 700,000
LT Educational Foundation Grants S 500,000
Total Planning Estimates S 6,764,499

49
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LAKE TRAVIS ISD
2024-25 BUDGET CALENDAR

7/20/2023
NOVEMBER

11/29/2023 ACDP |Review Budget Calendar with the Executive Leadership Team.
DECEMBER

12/13/2023 B Include Budget Calendar as an information item on board agenda.
JANUARY

1/8/2024 ACDP [Begin gathering feedback from campuses, departments and programs on personnel needs.
1/17/2024 B Include Budget Projection as a Presentation/Discussion item on board agenda.

Review the Budget Projection. Disseminate and discuss enrollment projections and allocations with the Executive

1/24/2024 ACDP |Leadership Team.

FEBRUARY

2/1/2024 CDP [Disseminate Budget Packets to campuses and departments.

2/1/2024 CDP  [Review budget procedures and guidelines with administrative assistants.

Present updated information, as needed, including enrollment projections, property values, potential financial
2/21/2024 B constraints and options as a Presentation/Discussion item on board agenda.
MARCH

3/8/2024 CDP  [All campus, department, and program budget books submitted to the Business Office.
3/18/2024 D Budget Review Teams review departmental budgets.

3/18/2024 CP Budget Review Teams review campus and instructional program budgets.
3/20/2024 B Review budget procedures, guidelines and staffing with Board.
APRIL

4/3/2024 B Board Workshop. Update budget.

4/8/2024 A District Review Team review budgets and instructional staffing recommendations.
4/17/2024 B Board Meeting. Update budget. Review and approve instructional staffing requirements.
4/25/2024 A Receive preliminary property values from appraisal district.

MAY

5/1/2024 District Review Team review budgets and non-instructional staffing recommendations.
5/15/2024 Review budget with new Board Members, if applicable.

5/15/2024 Board Meeting. Update budget. Review and approve non-instructional staffing requirements.

JUNE

6/3/2024 A District Review Team discuss employee salary and benefit adjustments.

6/5/2024 B Board Workshop. Update budget.

6/19/2024 B Board Meeting. Update budget. Review and approve employee salary and benefit adjustments, if applicable.

JULY

7/17/2024 B Board Meeting (Budget Workshop to precede meeting if necessary).

7/25/2024 A Certified appraisal value from Travis Central Appraisal District.
AUGUST

8/1/2024 A Prepare Truth in Taxation Publication

8/21/2024 B

A — Administration B -Board C- Campus

Board Meeting. Budget / Tax Rate Hearing. Adopt budget and tax rate.
U

D - Department P - Program
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Lake Travis Independent School District
Student Enrollment History and Projections

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Lake Travis Elementary 881 879 920 895 871 880 782 768 763 712 660
Lakeway Elementary 698 714 714 679 695 672 562 566 564 592 567
Bee Cave Elementary 616 634 684 750 803 815 768 825 863 826 899
Lake Pointe Elementary 671 713 752 739 706 729 724 783 748 757 695
Serene Hills Elementary 755 760 810 880 898 924 612 565 627 758 737
West Cypress Hills Elementary 524 603 674 797 874 937 558 609 599 602 51 666
Rough Hollow Elementary 0 0 0 0 0 0 726 897 926 751 794
|ELEMENTARY TOTAL 4,145 4,303 4,554 4,740 4,847 4,957 4,732 5,013 5,090 4,998 5,018 |
Change from Prior Year 260 158 251 186 107 110 (225) 281 77 (92) 20
% Change from Prior Year 6.7% 3.8% 5.8% 4.1% 2.3% 2.3% -4.5% 5.9% 1.5% -1.8% 0.4%
Lake Travis Middle School 1066 1109 1263 1420 1544 816 879 856 878 895 1001
Hudson Bend Middle School 1029 1096 1180 1170 1135 1039 982 978 900 840 829
Bee Cave Middle School 0 0 0 0 0 871 849 832 830 862 870
|MIDDLE SCHOOL TOTAL 2,095 2,205 2,443 2,590 2,679 2,726 2,710 2,666 2,608 2,597 2,700 |
Change from Prior Year 124 110 238 147 89 a7 (16) (44) (58) (11) 103
% Change from Prior Year 6.3% 5.3% 10.8% 6.0% 3.4% 1.8% -0.6% -1.6% -2.2% -0.4% 4.0%
Lake Travis High School 2,556 2,697 2,828 3,080 3,212 3,401 3,559 3,666 3,701 3,678 3,597
|HIGH SCHOOL TOTAL 2,556 2,697 2,828 3,080 3,212 3,401 3,559 3,666 3,701 3,678 3,597 |
Change from Prior Year 154 141 131 252 132 189 158 107 35 (23) (81)
% Change from Prior Year 6.4% 5.5% 4.9% 8.9% 4.3% 5.9% 4.6% 3.0% 1.0% -0.6% -2.2%
|TOTAL ENROLLMENT 8,796 9,205 9,825 10,410 10,738 11,084 11,001 11,345 11,399 11,273 11,315 |
Change from Prior Year 538 409 620 585 328 346 (83) 344 54 (126) 42
% Change from Prior Year 6.5% 4.6% 6.7% 6.0% 3.2% 3.2% -0.7% 3.1% 0.5% -1.1% 0.4%
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
2024 — 2025 Use of Federal Grant Funds Public Hearing

RECOMMENDED ACTION
Public Hearing

RATIONALE

This presentation fulfills the requirements of CB (Local) and CBB (Legal) to provide public notice and
seek public input regarding the use of federal grant funds. Background information and proposed
spending will be reviewed with the Board and community for the following federal grants: Every Student
Succeeds Act (ESSA Consolidated), Special Education Consolidated (Individuals with Disabilities
Education Act — IDEA), and Perkins V: Strengthening Career and Technical Education for the 21st
Century.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL

Stefani Vickery - Assistant Superintendent for Curriculum & Instruction
Dr. Lyndsae Benton - Executive Director of Curriculum & Instruction
Kathy Burbank - Director of Accountability & Achievement

ATTACHMENTS
Presentation

MEETING DATE
August 21, 2024
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Federal Grant Funding 2024-25

Every Student Succeeds Act (ESSA) Consolidated Federal Grant s

Special Education Consolidated (Federal)
Individuals with Disabilities Education Act (IDEA)

Perkins V: Strengthening Career & Technical Education
for the 21st Century

™




‘ Every Student Succeeds Act
(ESSA Consolidated Federal Grant)

Funding Overview
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[, Part A: $293,076
[I, Part A: $168,304
[1I, Part A: $98,753

[V Part A: $41,235
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‘ Title I, Part A '“
$293,076 ‘LT

Program Description: Provides supplemental resources to help schools
with high concentrations of students from low-income families acquire the
knowledge and skills in the state content standards and to meet the state >
performance standards.

Schoolwide Program: Lake Travis Elementary 43.48%
Targeted Assistance: Hudson Bend Middle School 25.7%

Funding Use / Proposal

e Salaries for Instructional Staff
e MTSS/Intervention Supplies
e Family Engagement




‘ Title I, Part A '“
$168,304 ‘L T

Program Description: Increase student achievement through improving
teacher and principal quality and increasing the number of highly
qualified teachers in classrooms and highly qualified principals in schoolss

Funding Use / Proposal
e Professional Development and
Training

e (Consultants
e New Teacher Recruitment,
Onboarding, and Support




‘Title I1I, Part A -
English Language Acquisition (ELA)
$98,753

Program Description: Develop programs for emergent bilingual 57
students and immigrant students to attain English proficiency, develop
high levels of academic achievement, and meet the state content standards
and student achievement standards.

LT

Funding Use / Proposal

e Stipend Dual Language IC, e Tutoring & Enrichment Programs
Partial Salary for EB e Emergent Bilingual Programming
Coordinator e ESL Summer School Supplies

e Instructional Supplies
e ESL Certification
Reimbursement




‘ Title IV, Part A - Student Support &
Academic Enrichment (SSAE)
$41,235

LT

Program Description: Improve student academic achievement by
providing all students with access to a well-rounded education; improve
school conditions for student learning; and improve the use of technology

58

Funding Use / Proposal

e (Contracted Services
e Instructional Resources and Supplies
e PreK Support




‘ Special Education Consolidated

Individuals with Disabilities Education Act
(IDEA) Funding Overview

LT

IDEA-B Formula: $1,607,400 s
IDEA-B Preschool: $13,145




‘ IDEA-B Formula

$1,607,400 LT

Program Description: Assists districts in providing a free and
appropriate public education in the least restrictive environment for
children with disabilities ages 3 through 21 60

Funding Use / Proposal

Salaries

Student specific supplies/materials
Proportionate Share Services
Contracted Services

Regional Day School for the Deaf Tuition




‘ IDEA-B Preschool “
$13,145 LT

Program Description: Assists districts to ensure that eligible students
ages 3 through 5 with disabilities are provide with a free and appropriate
public education 61

Funding Use / Proposal

e ECSE aide at SHE
e Proportionate Share Services




Strengthening Career and Technical

Education for the 21st Century
Carl Perkins Funding Overview

LT

Carl Perkins V: $60,530 62




‘ Carl Perkins V
$60,530

Program Description: The purpose of the program is to develop more
fully the academic, technical, and employability skills of secondary
education students who elect to enroll in CTE programs. 63

Fundlng Use

Career exploration and career development activities
e Professional development related to CTE for staff

e Provide within CTE the skills necessary to pursue careers in highskill, high-wage, or
in-demand industry sectors or occupations

e Support integration of academic skills into CTE programs

e Support the implementation of CTE programs that result in increasing student
achievement

e Evaluations of the activities carried out with Perkins funds, including evaluations
necessary to complete the comprehensive needs assessment




‘ Private Nonprofit School
Equitable Services

LT

LTISD engages in an outreach and consultation
process by which some students attending
private schools or home schools may be eligible
for federal funding based on certain criteria.
(ESSA and IDEA only)




‘ Public Comment

LT

65

Total ESSA, Perkins & IDEA Grant Funding:
$2,282,433

LTISD is soliciting feedback from the community
this evening.

Additional feedback can be sent to:
Stefani Vickery vickerys@Itisdschools.org



mailto:vickerys@ltisdschools.org

Questions
and
Discussion
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Campus Presentation—Serene Hills Elementary

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE

The purpose of this presentation is to provide the Board of Trustees and the community with a snapshot of
the impactful work being done by Serene Hills Elementary. This includes highlighting significant
achievements by students, staff, and families that contribute to the overall success of the school community.

The expected outcome of this presentation is to strengthen the connection between the campus and the
community and give the Board of Trustees the opportunity to engage in conversations with the campus
principal that support the success of all stakeholders.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Stefani Vickery - Assistant Superintendent of Curriculum & Instruction
Keegan Luedecke - Serene Hills Principal

ATTACHMENTS
Presentation

MEETING DATE
August 21, 2024
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Lake Travis Showcase

Serene Hills
Elementary

August 21, 2024

68

Principal: Keegan Luedecke




All About Serene Hills Elementary

Opened: 2008
# of students: 732
# of staff: 75
69

Home to: PreK, ECSE, LLIPS, Life Skills

Mission Statement: The Serene Hills Elementary community commits to
engaging every student in innovative, collaborative learning focused on
growth, and to igniting a passion for learning in which everyone is valued.



— =
Campus Goal for 2024-2025

Serene Hills Elementary will continue our journey of becoming
a true Professional Learning Community in order to continue

to:

70
Nurture and grow every student
Promote teacher capacity
Build our positive school culture



— =
Campus Spotlight—Focus on Students

ACE: Across Campus Enrichment

Purpose:

® |[ncrease school culture,

e Teachers and Students have the opportunities to explore their
passions,

e Based on students’ interests,

® Examples: crochet, theater, Ballerz, babysitters club, chess club,
SHE Ninja Warriors, etc.

71
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Campus Spotlight—Focus on Students
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Campus Spotlight—Focus on Educators

Professional Learning

Purpose: Growing Teacher Leaders & Encouraging Continued

Learning on Best Practices 73

e Tap into ‘Resident Experts’

® Use team leaders and their teams to lead PD for peers,
based on their set of strengths

e Allow teachers to present to peers after they attend PD

LT






— =
Campus Spotlight—Focus on Families

Kinder 101

Purpose:

® Encourages early enrollment 75
e Students get a snapshot of a Kinder class

® Excite students and parents about attending school

® Parents receive information from administration

N
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Campus Spotlight—Focus on Fa'11ilies




Questions?




AGENDA ITEM ACTION SHEET

AGENDA ITEM
Curriculum and Instruction Update — Back to School Professional Development

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
The Curriculum and Instruction Department will provide an update on the professional learning provided
to teachers and staff in August 2024:

e (Classroom Management Training — June and July 2024

e New Professional Orientation (NPO) — July 30 — Aug 1, 2024

e Back to School (BTS) — Aug 5-13, 2024

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Stefani Vickery - Assistant Superintendent of Curriculum & Instruction
Dr. Lyndsae Benton - Executive Director of Curriculum & Instruction

ATTACHMENTS
Presentation slides

MEETING DATE
August 21, 2024
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LAKE TRAVIS ISD
Beginning of the Yeay
Piuoeadional; Pevelopment

2024-2025




-One Community. One Purpose.

80

Anna Catherine Alvis Jessica Barr Megan Butler
Instructional Technology STEM Secondary Special
Coordinator Coordinator Education Coach

Cecilia Fierro
Bilingual Coach
Lake Travis Elementary

Dana Schrader
Humanities
Coordinator




¢zp LAKE TRAVIS ISD
Mew- Piiolendional; Ovientation

Superintendent Paul Norton
welcomes 125 new staff on
the first day of LTISD’s New

Professional Orientation.
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LTISD NPO DAY 3

C H O I C E S ESS I O N S G Formative: Actionable Assessments ™

Session 1: 8:30-9-15 ,-.llx.e vels (3-12) | Room 774 | 52,53

Over the course of three days, new staff S
gOTh e red TO: Tier 1 Best Practices ° Setting Up Systems: First 4 Days

Secondary | Room 752 | S1,52,53

Secondary | Library | 51,52, 53

® meet and connect with instructional coaches &

current staff g

Proactive Parent Communication
All Levels | Room 755 | 51,52,53

Workshop Wonder

Elementary | Room 763 | S1,S3

\ . c
3 0
% 0

e learn about the district’s vision for instruction

e explore district-provided resources and supports

Infro to HMH/STEMscopes®

Elementary | Room 757 | S1,52,53

New Hire Scavenger Hunt
All Levels | Room745 | 51,53

e develop ways to incorporate the Power Moves into
their daily practice

III:“IEEI! @D .

7 .F‘;ﬁ,‘

BUCCANEERS

)]
WPl
N

Intro to Google Classroom®

Elementary | Room 676 | 51,52

Secondary Science | Room 676 | S1,52

Schoology 101°

Secondary | Room 774 {S1) | Room 745 (S2)
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Relationship-Centered Learning
All Levels | Room 751 | S1,52, 53

Intro to Eduphoria®
AllLevels | Room 856 | 51,52,53

*Highly Recommended Sessions



LAKE TRAVIS ISD
LU Teachens & New Priofesdionaly







w5

“T loved the structure and really enjoyed the panel of teachers from my school”
“ Ireally learned a lot and enjoyed learning from the instructors.”

“Ilearned so many things. I liked learning about
power moves, T-TESS evaluation system, Schoology,
Formative, etc.”

“I feel so supported by the District”

“I value all the aspects of the Learner profile

as a parent and educator. Both of my boys have
gone from elementary through high school in
Lake Travis. The [learner profilel values intertwine
for me as a mother and educator.”
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¢» LAKE TRAVIS ISD
Mew- Piiolendional; Ovientation
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Generous breakfast
SPONSOrs

Community
SPONSOrsS




LAKE TRAVIS ISD
Panapieessionald Thaining

day of sessions

days of Crisis
Prevention Institute
(CPI)
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LAKE TRAVIS ISD ‘
New- Special Education Teachey

ﬁ Classroom > NPO LTISD Special Education Tools

88

Stream Classwork People Grades

BEFORE ARD BEFORE ARD (Entering Into Esta ERARD
DATA ACTIVE [EP FILE* Archi rton the ARD
D) Avchive progress eport on the ARL
ECSE Template Poste] O Undate Final date and file hard copy in student's
O Collect teacher input from LTISD J;% SR eligibility folder
Teacher Input Document GoALS Previous Goals ond O Docushare to all teachers and APs
O Gather student baseline data on o arEdiEs ARCHIVE (discuss O Update Frontline Service Tracking
LTISD ARD Process Checklist Poste] proposed goal areas. P — schedule os needed
O Contact parentisl/quardian ot ARD) O Email any schedule changes to
beforehand regarding ppropr pus personnel
questions/concems ORI p O File hard copy of archived Progress
LTISD ARD Input Form Poste] iali " i 's eligibili
1) DlSTR|CT SYSTEMS / P! O Contact Behavior Specialist if O oot o Disahii Report in student's eligibility folder
student needs FBA or has BIP or any Screen 13 Poragraph
i i PLAAFP
Related Service Providers (OT,PT, 0'*;‘150* [ PLAAFP Guidelines
SLP efc)
" from TEA
SUPPORTS @ Schedule of Services by Grade Level Postel [ Determine wh s
(autism, transportation, fransition, O Resource classes
PCS, ESY, dyslexia, efc) need fo be (SDD must have o
completed Screen goal attached to
2) IEP PROCESS @ FAKE PLAAFP Sample Postel coaLs | thom
O At least 2 objectives
for each goal
O Email ARD Facilitator about:
TUROUGHOUT THE YEAR proposed placement/ schedule of ACC Scze" =] w
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Lake Travis ISD Continuum of Services

Early Childhood Special Education (ECSE) —

Academic Skills
(BCE, SHE, LWE,
LTMS, 18+)

a certified SPED
teacher

ageneral
education setting
Students receive
special education
support by a

support are in
general
education setting
Students receive
special education

support are in
general
education setting
Students receive
special education

certified SPED by a certified bya monitors grades.
;Z?“;"’: ;gmé';“gi SPED teacher in paraprofessional g’l‘e(;“‘alm: et
u udents have a
Resource Classroom setting. This is a thz general |n$icg;|r;enral goal and
— specially designed co-teaching model education objectives.
instruction taught by classroom classroom

classroom 100% of
the time (with
appropriate
accommeodations)
case manager

MOST RESTRICTIVE

SHE, LPE, LTE
) « PK collaboration

Self Contained « Kinder collaboration
SDC - Behavior i
Self contained [ | nCl usion
services (BCE
LTMS, BCMS,
HBMS, LTH

BMS, LTHS) General General General

Education o Education/ Oeneal

G3 - Autism o = Supported [Education /
Classroom Eachiog! Facliitation (SPED E PP ) Monitor TRIVEN BY PURpQ,
(WCHE, LWE Coliab acilitation (para) JELED BY PAS, SE
8CMS) PREED T T ASSION”
Life Skills — Students receiving Students Students Students are in ;
Functional & this support are in receiving this receiving this general education




LAKE TRAVIS ISD
Emengenty Bilingual,

Teachers collaborated with Region 13 and
Admin team to discuss best practices and
create norms around:

e Language objectives
e Language of instruction for content instruction

e Sentence stems
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LAKE TRAVIS ISD
Back T School, PP

District-guided Back to School sessions provided opportunities for professional
learning, collaboration and preparation in the areas of:
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e AI & Google Classroom

e Current and new instructional resource adoptions

e Job-alike professional learning communities

e Classroom preparation, Meet the Teacher, and annually required training

e Student behavior management
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Sessions Led By:

Campus Administration | Instructional Coaches | District Leaders | Instructional Resource Partne




When asked, What specific strategy or strategies from your campus-led behavior
training do you plan to apply this year teachers said: —_———

“Explicit instruction with modeling of behaviors”

“Continuing to take a more positive-based approach...” ; 5
“Correcting student behavior is a teaching opportunity.”
“Working on teaching the replacement behaviors.”

“Praise students for success.”

S

AS a tfeam.. on chart aper.
Write down your sr?arid
‘beleafs’ of what
behavior/discipline at LTE
should look like N




-One Community

. One Purpose.
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[lexl, STepn

Feedback suggests that in the future, teachers would like follow-up or
additional support with:
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e Enhanced training on Classroom Technologies
e Continue to provide opportunities for collaboration and team time

e Equipping educators to support diverse learners and needs
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Strategic Plan Update

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
Update on the district strategic plan, steering committee and activities.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Tasha Barker - Assistant Superintendent of Organizational Services

ATTACHMENTS
Strategic Plan Presentation

MEETING DATE
August 21, 2024
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Strategic Planning Update

August 21, 2024



-One Community. One Purpose.

NHEART

Strategic Planning Committee: .
Mission Statement

At Lake Travis Independent School District, we are dedicated to fostering a vibrant and inclusive
community where every individual belongs, thrives, and succeeds. Our mission is to deliver a
best-in-class education that empowers students to excel academically, socially, and personally.
We are committed to creating an environment that promotes continuous growth and innovation,
preparing our students for future challenges and opportunities. By focusing on the holistic
well-being of our students, staff, and community, we ensure that each member feels supported,
valued, and inspired to reach their full potential. Through collaboration, excellence, and a

relentless pursuit of progress, we strive to cultivate lifelong learners and responsible citizens
who make a positive impact on the world.



% 2024 -2025 Committee Members

Committee Member Composition:
e District Staff
e Community Members
e Parents
e Students

101

2024 - 2025 District Committees Application Process:
e Link to the 24-25 District Application

e Application deadline is at noon on Friday, August 23, 2024.
e Committee selection will occur after application deadline.



https://docs.google.com/forms/d/e/1FAIpQLSd9b7tOCEDn7C-D9a_Qi8xUTrygbRogcrva6Ef_lVK-oi4QAg/viewform

©p 2024 -2025 Meeting Dates

Meeting Information:

Dates:
September 24, 2024 o
December 3, 2024
March 4, 2024
May 15, 2024

*additional subcommittee meetings are possible

Location:
Educational Development Center (EDC), 607 Ranch Road 620 North

Time:
5:30 p.m. - 7:30 p.m.



"y 1st Meeting Agenda Information

Prior to the September 24 meeting:

e Review the current strategic plan and previous year’s accomplishments.
e Be prepared to discuss new ideas, priorities, and potential challenges.
e Familiarize yourself with the district’'s mission, vision, and key objectives 103

September 24, 2024 - Tentative Agenda:

Welcome and Introductions

Review of Committee Purpose and Responsibilities

Roles and Expectations for Committee Members

Recap of Current Strategic Plan and Last Year’s Achievements
Open Discussion and Q&A

Next Steps



<
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Request for Proposal (RFP) — Fleet Copiers and Service

RECOMMENDED ACTION
For Presentation/Discussion only; action will be requested at the September 18, 2024 meeting.

RATIONALE
Under Section 44.031(a) of the Texas Education Code (TEC), all district contracts for the purchase of
goods and services, valued at $50,000 or more in the aggregate for each 12-month period, shall be made
by the method that provides the best value for a district:

1. Competitive bidding;

2. Competitive sealed proposals;

3. A request for proposals;

4. An interlocal contract.

Lake Travis ISD’s current contract with Xerox for fleet copiers and service will expire on September 30,
2024. The District issued an RFP on April 19, 2024 with a closing date of May 29, 2024, and anticipated
award date of September 18, 2024 with Board approval. The District received nine responses. The
evaluation team was comprised of three district employees, one employee from the Purchasing
Department, one employee from the Technology Department and one employee from Business Services.
Based on the evaluation criteria, the District recommends awarding the contract to Canon.

BUDGET PROVISIONS
2023 Bond Program - $632,808

RESOURCE PERSONNEL
Pam Sanchez — Assistant Superintendent of Business Services
Cristy Soares — Director of Purchasing

ATTACHMENTS
Final Evaluation Summary

MEETING DATE
August 21, 2024
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RFP24-010FleetCopiersandService

Lake Travis ISD

Fleet Copiers and Service

Bid # 24-010

ImageNet Knight Office Pacific Office

Canon Consulting Solutions Automation Ricoh Sharp Ubeo Visual Edge IT Xerox
Black & White Freestanding MFD Canon Devices Ricoh Devices
Unit Price $6,849.07 i $8,011.00 $6,287.00 $7,425.00; $10,275.00 $7,181.40 $7,030.00 $6,419.00 $6,177.01
Multiplied by total gty over 5 years (80 Devices) e 80 80 80 80 80 80 80 80
Total 5 year Investment in Devices $547,926 $640,880 $502,960 $594,000 $822,000 $574,512 $562,400 $513,520 $494,161
Cost Per Copy $0.0039 $0.0058 $0.0050 $0.0032 $0.0050 $0.0037 $0.0039 $0.0069 $0.0039

1006

Color Freestanding MFD
Total Unit Price $4,244.08 $7,120.00 $4,367.00 $5,645.00 $7,224.00 $4,627.20 $4,550.00 $6,693.00 $5,689.66
Multiplied by total gty over 5 years (20 Devices) 20 20 20 20 20 20 20 20 20
Total 5 year Investment in Devices $84,882 $142,400 $87,340 $112,900 $144,480 $92,544 $91,000 $133,860 $113,793
Cost Per Copy $0.0303 $0.0370 $0.0380 $0.0340 $0.0400 $0.0350 $0.0400 $0.0400 $0.0350
Grand Total for Fleet Copiers and Service $632,807.20 $783,280.00 $590,300.00 $706,900.00 $966,480.00 $667,056.00 $653,400.00 $647,380.00 $607,954.00
Optional Services
Badge Readers Total 5 year Investment $17,427 N/B Included $17,800 $20,007 $17,400 $23,500 $32,000 $19,647
Print Management Annual Cost $29,500.00 N/B $42,000.00 $47,012.00 $31,500.00 $81,756.00 $22,500 $52,700.00 $18,264.00

The District is recommending to the Board of Trustees to award to Canon on September 18, 2024.




AGENDA ITEM ACTION SHEET

AGENDA ITEM
Request for Proposals (RFP) — Construction Manager At-Risk for Lake Travis High School Cavalier
Stadium Renovation and Women’s Field House Addition

RECOMMENDED ACTION
For Presentation/Discussion only, action will be requested at the September 18, 2024 meeting.

RATIONALE

Per Board Policy CV (Local), the Board shall determine the project delivery/contract award method to be
used for each construction contract valued at or above $100,000. To assist the Board, the Superintendent
shall recommend the project delivery/contract award method that provides the best value to the District.
The Business Office, Purchasing, Facilities & Construction and Legal Departments have been working to
ensure that all bond projects have been competitively procured and meet all legal and local purchasing
policies and guidelines.

Lake Travis ISD issued a RFP for Construction Manager At-Risk (CMR) for the Cavalier Stadium
renovation and Women’s Field House addition project on July 5, 2024, with a closing date of August 6,
2024 and an anticipated award date of September 18, 2024, with Board approval. The District received six
responses.

General Contractor, White Construction, is in line for award based on total points scored and interview.
Based on the evaluation criteria, the District recommends White Construction as CMR for Lake Travis
High School Cavalier Stadium renovation and Women’s Field House addition project.

BUDGET PROVISIONS
2024 Bond Program

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent of Business Services
Robert Winovitch — Director of Facilities and Construction
Cristy Soares — Director of Purchasing

ATTACHMENTS
Evaluation Summary for CMR — LTHS Cavalier Stadium Renovation and Women’s Field House
Addition

MEETING DATE
August 21, 2024
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24-011 CMR Stadium Renovations and Women's Field House

Lake Travis ISD
CMR Stadium Renovations and Women's Field House
Bid #24-011

Board Agenda - Preliminary Tabulation

Bartlett Cocke | Baird/Williams Flynn Joeris White Zapalac Reed
Price Proposa| Austin, TX 78744 | Temple, TX 76501 | Austin, TX 78745 | Austin, TX 78758 Austin, TX 78746 |Bee Cave, TX 78738
Item # Description Grogp Points Total Eval Points Total Eval Points Total Eval Points Total Eval Points Total Eval Points Total Eval Points
Available 108
1 Qualifications 100
Total Points 100 96 83 86 85 99 92
Comments:
Points based on Qualifications and Past Experience
Bartlett Cocke | Baird/Williams Flynn Joeris White Zapalac Reed
Price Proposa| Austin, TX 78744 | Temple, TX 76501 | Austin, TX 78745 | Austin, TX 78758 | Austin, TX 78746 |Bee Cave, TX 78738
ltem # Description A A A A A A
CMR Fee % 4.00% 2.25% 3.30% 2.50% 3.25% 1.90%
Pre Construction Costs $52,000 $25,000 $5,000 $30,000 $50,000 $75,000

AWARD - The District Purchasing and Construction Departments are making a recommendation to the Board of Trustees on August 21, 2024 to award to

White Construction based on points and interview.



AGENDA ITEM ACTION SHEET

AGENDA ITEM
July 2024 Monthly Financial Reports-Statement of Revenues and Expenditures, Balance Sheet, Tax
Statement and 2018/2023/2024 Capital Projects Reports

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
To provide a financial update to the Board and community regarding the financial position of the school

district.

BUDGET PROVISIONS

None

RESOURCE PERSONNEL
Pam Sanchez - Assistant Superintendent of Business Services
Brad Goerke - Director of Finance

ATTACHMENTS

1.

SNk

Statement of Revenues and Expenditures-July 2024
Balance Sheet-July 2024

Tax Statement-July 2024

2018 Capital Projects Report-July 2024

2023 Capital Projects Report-July 2024

2024 Capital Projects Report-July 2024

MEETING DATE
August 21, 2024
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Lake Travis ISD

STATEMENT OF REVENUE AND EXPENDITURES

GENERAL FUND
7/31/2024 Current Year Prior Year
Percent of Cumulative Percent of
Revenues Budget Actual Balance Budget Actual Actual
5711| Current Year Tax Revenue 140,000,000 | $ 135,947,509 | $ 4,052,491 97.11% $ 159,701,553 100.01%
5700| Other Local Revenues 6,025,000 4,659,610 1,365,390 77.34% 5,639,288 85.86%
5800| State Program Revenue 12,150,380 9,555,663 2,594,717 78.64% 10,596,958 92.37%
5900| Federal Revenue 169,500 124,094 45,406 73.21% 269,202 97.63%
Total Revenue 158,344,880 [ $§ 150,286,876 | $ 8,058,004 94.91% $ 176,207,001 98.99%
Expenditures
11 Instruction 67,487,242 | $ 61,448,810 | $ 6,038,432 91.05% $ 58,246,551 91.82%
12 Instructional Resources 1,099,259 927,790 171,469 84.40% 900,902 90.25%
13 Staff Development 1,229,377 994,019 235,358 80.86% 1,281,537 84.20%
21 Instructional Administration 2,575,387 2,235,973 339,414 86.82% 1,955,937 87.69%
23 School Administration 5,842,865 5,333,112 509,753 91.28% 4,731,336 88.73%
31 Guidance & Counseling 5,302,853 4,827,824 475,029 91.04% 3,860,544 86.94%
32 Social Work Services 401,686 286,067 115,619 71.22% 118,160 77.71%
33 Health Services 1,049,511 898,229 151,282 85.59% 858,253 91.45%
34 Transportation 5,513,000 5,101,579 411,421 92.54% 3,856,253 89.57%
35 Food Service 217,601 206,678 10,923 94.98% 98,687 114.04%
36 Co-Curricular Account 2,760,138 2,391,327 368,811 86.64% 2,328,788 87.77%
41 General Administration 4,539,304 4,247,994 291,310 93.58% 3,712,219 90.02%
51 Plant & Maint. Operation 12,993,248 11,999,518 993,730 92.35% 10,397,462 87.91%
52 Security 1,592,018 1,426,379 165,639 89.60% 925,303 87.87%
53 Non-Inst. Data Processing 3,143,348 2,966,386 176,962 94.37% 2,667,729 95.07%
61 Community Services 548,402 435,881 112,521 79.48% 431,163 98.19%
71 Debt Service 275,000 - 275,000 0.00% - 0.00%
81 Facilities/Construction 40,867 - 40,867 0.00% 32,896 134.88%
91 State Transfers 45,158,166 15,792 45,142,374 0.03% - 0.00%
92 Incremental Cost WADA - - - 0.00% - 0.00%
93 | SPED TRF-Regular Day 45,000 44,380 620 98.62% 35,850 100.00%
95 JJAEP Transfer Payments 15,000 - 15,000 0.00% - 0.00%
99 Travis County Appraisal 1,006,000 1,005,541 459 99.95% 914,443 100.00%
Total Expenditures 162,835,272 | $ 106,793,278 | $§ 56,041,994 65.58% $ 97,354,014 54.62%
Other Resources and (Uses)
7990( Other Resources 1,309,998 1,159,998 150,000 88.55% -
8990| Other Uses 820,998 - 820,998 0.00% -
8911| Transfers-Out - - - -
Total Resources & Uses 489,000 | $ 339,000 | $ (670,998) 69.33% $ =
Fund Balance
1200 Excess (Deficiency) Of
Revenues Over Expenditures (4,001,392)( $ 43,832,598
3000/ Beginning Fund Balance 9/1 46,036,267
3000, Ending Fund Balance 8/31 42,034,875
3590 Committed Fund Balance 660,722
3600| Unassigned Fund Balance 41,374,153
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Lake Travis ISD

COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: July 31, 2024

Special Revenue Capital Projects | Internal Svc., Trust
Assets General Fund Funds Debt Service Fund Fund & Agency Funds Total Funds
Current Assets:
1101  Cash $ 1,151,513 | $ 2,312,246 | $ 4,822,983 | $ 5214,835 | § 7,499,001 | $ 21,000,578
1103 Temporary Investments 93,702,751 - 17,014,870 305,559,833 204,327 416,481,780
Total Cash and Investments $ 94,854,263 | $ 2,312,246 | $ 21,837,853 | $ 310,774,668 | $ 7,703,328 | $ 437,482,358
Receivables:
1210  Property Taxes-Current $ 1,663,770 | $ - $ 729,821 | § -1 $ -8 2,393,591
1220  Property Taxes-Delinquent 2,595,330 - 960,853 - - 3,556,184
1230  Allowance-Uncollected Taxes (1,072,058) - (392,241) - - (1,464,299)
1240  Due From Federal Agencies 440,581 (33,154) - - - 407,427
1250  Sundry Receivables 13,070 2,521 - - - 15,591
1260  Due From Funds 1,037,813 29,389 - 43,539 - 1,110,741 111
1280 Due From Other Funds Warehouse Items 1,121 - - - (20,452) (19,331)
1290  Other Receivables 738,547 - - - 738,547
1300 Inventories, At Cost 56,938 160,914 - - - 217,853
Total Receivables $ 5,475,113 | $ 159,671 | $ 1,298,433 | $ 43,539 | $ (20,452)| $ 6,956,303
1400  Other Current Assets - - - - 468,729.00 468,729.00
Total Assets $ 100,329,376 | $ 2,471,917 | $ 23,136,286 | $ 310,818,207 | $ 8,151,605 | $ 444,907,390
Resources
5010 Estimated Revenue $ 159,504,878 | $ 17,963,347 | $ 63,650,000 | $ 322,466,805 | $ 17,326,200 | $ 580,911,230
5030 Less: Realized Revenue 150,625,875 12,138,589 63,278,100 50,972,197 12,719,009 289,733,771
5000 Revenues to be Received 8,879,003 5,824,758 371,900 271,494,608 4,607,191 291,177,459
Total Assets & Resources $ 109,208,378 | $ 8,296,675 | $ 23,508,186 | $ 582,312,814 | $ 12,758,796 | $ 736,084,850
Liabilities
Current Liabilities:
2110  Accounts Payable $ 16,675 | $ 551 1|$ - $ - $ 1,404,349 | $ 1,421,576
2160  Accrued Wages Payable 6,036,656 323,895 - 65,071 108,872 6,534,494
2170  Due To Other Funds 502,233 6,366 - (8,447) 576,728 1,076,879
2180 Due To Other Govt’s (286) - 21,833 - - 21,547
2190  Due To Student Groups - - - - - -
2150  Payroll Deduct & Withhold - - - - 195,462 195,462
Total Current Payables $ 6,555,278 | $ 330,812 | $ 21,833 | $ 56,624 | $ 2,285,411 | $ 9,249,957
2210 Accrued Expenses - - 81,363 721,355 802,718
2300 Deferred Revenue 2,062 426,198 - - - 428,260
2400 Payable From Restricted Assets - - - - - -
2600 Deferred Inflows 3,903,172 - 1,290,282 - - 5,193,454
Total Liabilities $ 10,460,512 | $ 757,010 | $ 1,312,115 | $ 137,986 | $ 3,006,766 | $ 15,674,389
Fund Equity
6010  Appropriations $ 163,656,270 | $ 17,033,700 | $ 62,520,000 | $ 62,843,415 | $ 16,978,200 | $ 323,031,585
6050 Less: Expenditures (106,793,278) (12,936,150) (51,089,289) (36,506,448) (13,073,066) (220,398,232)
6030 Encumbrances - - - - - -
Available Appropriations $ 56,862,992 | $ 4,097,550 | $ 11,430,711 | $ 26,336,967 | $ 3,905,134 | $ 102,633,353
4310 Reserve For Encumbrances - - - - - -
3600 Unassigned Fund Balance 41,224,153 3,442,115 10,765,360 555,837,861 5,846,896 617,116,385
3590 Committed Fund Balance - Accr. Leave 660,722 - - - - 660,722
Total Liability & Fund Equity $ 109,208,379 | $ 8,296,675 | $ 23,508,186 | $ 582,312,814 | $ 12,758,796 | $ 736,084,850




SUMMARY OF TAX COLLECTIONS
AS OF JULY 2024

2023-24 Original Tax Levy .......cccc.......
Delinquent Taxes as of 8/31/2023

Total Receivables for 2023-24
Current Year Adjustments ............

$ 200,848,357.39

4,880,996.17

$ 205,729,353.56

(2,873,170.77)

Prior Year AdjuStMENtS .........cooiiiiiii e (3,721,238.00)
Adjusted ReCEIVADIES...........ooiiiiiii e $ 199,134,944.79
Total Net Collections TO Date ......ccueeeieiiiiiieieie e (194,301,021.31)
Outstanding Receivables as of ...... 7/31/2024 $ 4,833,923.48
NET BUDGETED % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED
Maintenance - Current Tax $ 140,000,000.00 $ 135947,508.94 $ 4,052,491.06 97.11%
Maintenance - Prior Year Tax (1,500,000.00) (1,748,929.86) 248,929.86 0.00%
Maintenance - Penalties & Interest 850,000.00 785,925.42 64,074.58 92.46%
Sub-total $ 139,350,000.00 $ 134,984,504.50 $ 4,365,495.50 96.87%
Debt Service - Current Tax $ 60,000,000.00 $ 59,634,086.76 $ 365,913.24 99.39%
Debt Service - Prior Year Tax (600,000.00) (647,495.54) 47,495.54 0.00%
Debt Service - Penalties & Interest 300,000.00 329,925.59 (29,925.59) 109.98%
Sub-total $ 59,700,000.00 $ 59,316,516.81 $ 383,483.19 99.36%
Total Collections $ 199,050,000.00 $ 194,301,021.31 $ 4,748,978.69 97.61%
Tax Collection Comparison with 2023-24: Adjusted Tax Roll 2023-24 2022-23 2021-22
Percent of Current Year Taxes Collected 98.79% 98.96% 99.22%
Percent of Total Taxes Collected 97.58% 98.50% 99.09%
Percent of Total Taxes and P & | Collected 98.14% 98.98% 99.60%
Tax Collection Comparison with 2023-24: Original Tax Roll
Percent of Current Year Taxes Collected 97.38% 96.56% 98.25%
Percent of Total Taxes Collected 96.18% 96.11% 98.12%
Percent of Total Taxes and P & | Collected 96.74% 96.58% 98.63%
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Lake Travis ISD
2018 Bond Program Summary

July 31, 2024
Original Amended Total

Resources Budget Budget Resources Balance
1 Bond Proceeds 253,000,000.00 236,305,111.00 236,305,111.42 (0.42)
2 Interest Revenue 0.00 5,377,663.00 5,372,734.63 4,928.37
3 Interest Subject to Arbitrage Rebate 0.00 0.00 0.00 0.00
4 Bond Premiums 0.00 18,631,178.00 18,631,178.35 (0.35)
Total Resources 253,000,000.00 260,313,952.00 260,309,024.40 4,927.60
Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Elementary School #7 31,511,000.00 34,596,166.00 34,596,165.46 0.54
20 Elementary School #8 3,979,000.00 7,581,660.00 7,581,657.58 2.42
30 Secondary School #2 13,802,000.00 7,212,221.00 7,212,219.01 1.99
40 Middle School #3 75,980,710.00 77,314,012.00 77,314,011.66 0.34
50 FCA Projects 36,610,132.00 59,782,771.00 57,089,001.99 2,693,769.01
60/70 Small Renovation Improvements 16,927,133.00 11,828,950.00 11,828,947.58 2.42
Construction/Renovation 178,809,975.00 198,315,780.00 195,622,003.28 2,693,776.72

81 Instructional Materials & Equipment 5,707,000.00 4,169,372.00 4,169,371.01 0.99
82 Technology 29,901,700.00 25,597,970.00 25,597,969.83 0.17
83 Copy Machines 750,000.00 1,096,809.00 1,096,808.97 0.03
84 Maintenance 600,000.00 793,832.00 793,830.93 1.07
85 Food & Nutrition Services 3,950,789.00 1,948,975.00 1,948,973.36 1.64
86 Transportation 13,300,000.00 8,935,042.23 8,536,969.91 398,072.32
87 District Furniture & Equipment 6,000,000.00 6,963,972.00 6,939,588.66 24,383.34
88 Police 0.00 590,596.00 590,595.95 0.05
90 Land 1,270,000.00 576,465.00 576,464.50 0.50
91 Bond Closing 2,000,000.00 1,918,024.00 1,918,023.77 0.23
94 Contingency 7,510,536.00 5,008,733.77 4,985,502.00 23,231.77
95 Program Administration 3,200,000.00 3,963,381.00 3,948,123.04 15,257.96
97 LTMS Wastewater Expansion 0.00 435,000.00 365,621.10 69,378.90
Other Programs 74,190,025.00 61,998,172.00 61,467,843.03 530,328.97
Total 2018 Bond Program 253,000,000.00 260,313,952.00 257,089,846.31 3,224,105.69
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Lake Travis ISD
2023 Bond Program

July 31, 2024

Original Amended Total
Resources Budget Budget Resources Balance
Bond Proceeds -Prop A 548,410,330.00 548,410,330.00 246,715,051.13 301,695,278.87
Bond Proceeds -Prop B 60,790,110.00 60,790,110.00 40,639,386.23  20,150,723.77
Interest Revenue - Prop A 0.00 15,234,365.00 18,141,743.16 (2,907,378.16)
Interest Revenue - Prop B 0.00 2,480,013.00 2,953,307.03 (473,294.03)
Interest Subject to Arbitrage Rebate 0.00 0.00 0.00 0.00
Bond Premiums 0.00 14,705,427.00 14,705,427.00 0.00
Total Resources 609,200,440.00 641,620,245.00 323,154,914.55 318,465,330.45

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete
Elementary School #8 50,917,526.00 50,917,526.00 172,706.74  50,744,819.26
Elementary School #9 55,517,521.00 55,517,521.00 2,909,925.01  52,607,595.99
Secondary School #2 179,990,620.00 179,990,621.00 3,772,488.21 176,218,132.79
Campus/District Facilities Projects ~ 177,393,335.00 173,718,436.00 5,195,037.27 168,523,398.73
FCA Projects 36,312,528.00 36,260,427.00 2,724,480.14  33,535,946.86

Technology Improvements 60,790,110.00

60,790,110.00

18,189,526.37

42,600,583.63

Construction/Renovation 560,921,640.00 557,194,641.00 32,964,163.74 524,230,477.26
Curriculum and Instructional Materials  1,800,000.00 5,452,003.00 650,763.23 4,801,239.77
Copy Machines 585,300.00 585,300.00 0.00 585,300.00
Maintenance 273,500.00 298,500.00 114,852.53 183,647.47
Transortation 9,620,000.00 9,620,000.00 485,214.39 9,134,785.61
District Furniture & Equipment 1,500,000.00 1,550,000.00 115,864.71 1,434,135.29
Land 15,000,000.00 15,100,001.00  15,090,166.38 9,834.62
Bond Closing 4,000,000.00 4,000,000.00 2,059,864.36 1,940,135.64
Contingency 12,000,000.00 44,024,800.00 0.00 44,024,800.00
Program Management 3,500,000.00 3,500,000.00 0.00 3,500,000.00
Miscellaneous 0.00 295,000.00 198,233.22 96,766.78
Other Programs 48,278,800.00 84,425,604.00 18,714,958.82 65,710,645.18

Total 2023 Bond Program 609,200,440.00

641,620,245.00

51,679,122.56

589,941,122.44
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Lake Travis ISD
2024 Bond Program - Athletics
July 31, 2024

Resources

1 Bond Proceeds -Athletics

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Bond Premiums

Total Resources

Appropriations

10 Lake Travis High School

20 High School No. 2

30 Lake Travis Middle School
40 Hudson Bend Middle School
50 Bee Cave Middle School

91 Bond Closing

94 Contingency

Construction/Renovation

Total 2024 Bond Program

Original Amended Total
Budget Budget Resources Balance
143,093,994.00  143,093,994.00 33,440,000.00 109,653,994.00
0.00 3,000,000.00 784,349.04 2,215,650.96
0.00 0.00 0.00 0.00
0.00 1,855,303.00 1,855,303.30 (0.30)
143,093,994.00 147,949,297.00 36,079,652.34 111,869,644.66
Original Amended Total Balance to
Budget Budget Expended Complete
35,638,190.00 35,638,190.00 46,256.48 35,591,933.52
102,748,000.00  102,748,000.00 0.00 102,748,000.00
1,200,000.00 1,200,000.00 0.00 1,200,000.00
2,307,804.00 2,307,804.00 0.00 2,307,804.00
1,200,000.00 1,200,000.00 0.00 1,200,000.00
0.00 500,000.00 295,303.30 204,696.70
0.00 4,355,303.00 0.00 4,355,303.00
143,093,994.00 147,949,297.00 341,559.78 147,607,737.22
143,093,994.00 147,949,297.00 341,559.78 147,607,737.22
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Staffing Update

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
Update on staffing for the 2024-2025 school year.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Susan Fambrough - Assistant Superintendent of Human Resources

ATTACHMENTS
None

MEETING DATE
August 21, 2024

116




Lake Travis Independent School District

One Community. One Purpose. All Heart.

LT

STAFFING UPDATE ~

Susan Fambrough
Assistant Superintendent of Human Resources

August 21, 2024



LT W

e Principals, Assistant Principals, Supervisors

118

¢ Human Resources Team

e Business Office, Communications, Technology



POSITION AUGUST 2023 AUGUST 2024
GENERAL EDUCATION Teacher

Elementary 7 2
(added position due to growth)

Mlddle School 0 1
(resignation 8-20-24)
High School 2 0
SPECIAL EDUCATION Teacher

Vacancy

Elementary 3 4 119

° MIddle School 2 4

Comparison —

High School 1 2
2023/2024 SPECIAL EDUCATION Aides

Elementary 12 2

Mlddle School 6 2

High School 0 2

TOTAL 33 19




LT ADDRESSING VACANCIES

e Substitute Teachers
e Contractors

e Itinerant Support
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RECRUITMENT EFFORTS

e Frontline/LTISD website

e Marketing with fliers, social media
e Addition of LinkedIn postings

e Job Fairs

e Partnership with Texas State/240



Lake Travis Independent School District

One Community. One Purpose. All Heart.

LT
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AGENDA ITEM ACTION SHEET

AGENDA ITEM

TASB Policy Update 121 Affecting the Following Policies:

CFB(LOCAL): ACCOUNTING - INVENTORIES

CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - SECURITY PERSONNEL
CKEA(LOCAL): SECURITY PERSONNEL - COMMISSIONED PEACE OFFICERS

CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - MAINTENANCE
CO(LOCAL): FOOD AND NUTRITION MANAGEMENT

COA(LOCAL): FOOD AND NUTRITION MANAGEMENT - PROCUREMENT

CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT - UNEMPLOYMENT INSURANCE
CVA(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE BIDDING

CVB(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE SEALED PROPOSALS
DEA(LOCAL): COMPENSATION AND BENEFITS - COMPENSATION PLAN

FD(LOCAL): ADMISSIONS

FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM BULLYING

RECOMMENDED ACTION
For Presentation/Discussion only; action will be requested at the September 18, 2024 Board Meeting.

RATIONALE

TASB regularly sends updates of legal and local policy reflective of legislative changes, court cases,
Commissioner’s rulings, letters, etc. Update 121 includes updates to legal policies primarily due to
legislative and regulatory changes. The local policy changes offered for board consideration in this update
were prompted primarily by changes to the Texas Administrative Code and federal regulations, as well as
new guidance from the Governmental Accounting Standards Board. In addition, the series of local policies
addressing school safety personnel has been rearranged to better align with the associated legal policy
codes.

For a detailed summary of the recommended changes see the Update 121 packet, explanatory notes, and
local policy comparison packet. Below is a summary of the recommended changes to local policies.

CFB(LOCAL): ACCOUNTING - INVENTORIES - Revisions regarding the capitalization threshold are
based on amended guidance from GASB Implementation Guide 2021-1, Question 5.1, regarding the
capitalization of assets with individual acquisition costs below the threshold if the assets in the aggregate
are significant. The amended guidance applies to re-porting periods beginning after June 15, 2023.

CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - SECURITY PERSONNEL - To better
align the district’s legal and local policies, provisions addressing commissioned peace officers have been
relocated to CKEA(LOCAL).

CKEA(LOCAL): SECURITY PERSONNEL - COMMISSIONED PEACE OFFICERS - Provisions
addressing commissioned peace officers have been relocated to this code from CKE(LOCAL). Please
review the provisions for accuracy. If revisions are needed regarding other security personnel or if the
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district's police department has a body-worn camera program or considers one in the future, please contact
your policy consultant.

CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT — MAINTENANCE -
Administrative Code rules regarding integrated pest management (IPM) were amended to include district-
owned residential property among the district facilities subject to the IPM requirements. Although the
changes to the rules add "residential property" to the buildings and grounds subject to [IPM requirements, it
is our understanding from the Texas Department of Agriculture that this inclusion is intended to apply only
to district-owned residential property that is primarily used as student housing. As requested by TDA,
revisions include such residential property among the district facilities subject to the district's IPM pro-
gram.

CO(LOCAL): FOOD AND NUTRITION MANAGEMENT - Based on information received from the
district, the enclosed revisions are recommended to update the district’s grace period for students who have
exhausted all funds or have an insufficient balance in their prepaid meal account.

COA(LOCAL): FOOD AND NUTRITION MANAGEMENT — PROCUREMENT - Based on information
received from the district, the enclosed revisions are recommended to update the position of the employee
responsible for overseeing procurement with federal child nutrition funds and for determining whether the
district will apply a geographic preference when procuring certain products.

CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT - UNEMPLOYMENT INSURANCE
- There are no significant revisions to the text on reasonable assurance; however, the policy template has
been updated to accommodate the new adoption date function in Policy Online®. This policy is being is-
sued at no charge to the district.

CVA(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE BIDDING - Policy BJA(LOCAL)
authorizes the superintendent to delegate responsibilities to other employees of the district as permitted by
law; thus, it is not necessary to include a reference to the superintendent's de-signee at Specifications. In
addition, the policy template has been updated to accommodate the new adoption date function in Policy
Online®. This policy is being issued at no charge to the district.

CVB(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE SEALED PROPOSALS -As noted
above, policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other employees
of the district as permitted by law; thus, it is not necessary to include a reference to the super-intendent's
designee at Specifications. In addition, the policy template has been updated to accommodate the new
adoption date function in Policy Online®. This policy is being issued at no charge to the district.

DEA(LOCAL): COMPENSATION AND BENEFITS - COMPENSATION PLAN - To eliminate the
possibility of confusion about the frequency of pay, we recommend replacing bimonthly with the more
specific and widely used semi-monthly. Other revisions are recommended for policy style and to clarify the
circumstances under which certain employees will receive premium pay during an emergency closing for a
disaster.
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If the district no longer wants to provide premium pay for nonexempt employees who are required to work
during an emergency closing for a disaster, please contact your policy consultant for appropriate revisions
to this policy.

FD(LOCAL): ADMISSIONS - Recommended revisions to this policy at Transition Assistance reflect the
repeal and replacement of an Administrative Code provision regarding awarding credit to a student who is
homeless or in substitute care. Under the new rule, a district must adopt a policy to ensure credit has been
awarded appropriately prior to enrollment. Other changes provide greater flexibility for the district with
regard to requiring proof of residency by removing specific requirements and referring to administrative
regulations. Additional local updates are included to address changes in the section related to establishing
residency based on grandparents who provide after care.

FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM BULLYING - The Minimum Standards for
Bullying Prevention, completed by TEA on January 31, 2023, include a requirement for policy provisions
on reporting bullying incidents. Existing policy language addresses reporting by students and staff. The
enclosed revisions are recommended to address the new minimum standards.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL

Amber King, Thompson & Horton — Outside General Counsel

Tasha Waters-Barker — Assistant Superintendent of Organizational Services
Pam Sanchez — Assistant Superintendent of Business Services

Susan Fambrough — Assistant Superintendent of Human Resources

Stefani Vickery — Assistant Superintendent of Curriculum and Instruction

ATTACHMENTS

Explanatory Notes

Local Policy Comparison Packet
CO(LOCAL) — Additional Local Revisions
FD(LOCAL) — Additional Local Revisions
Update 121 Full Packet

MEETING DATE
August 21, 2024
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Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD

AC(LEGAL) GEOGRAPHIC BOUNDARIES

This legal policy has been revised to include additional Education Code provisions related to ways in
which a district's geographic boundaries may change, such as by detachment, annexation, consolidation,
and abolition.

AF(LEGAL) INNOVATION DISTRICTS

Amended Administrative Code rules, effective October 25, 2022, revised the list of Education Code sec-
tions and administrative rules from which a district of innovation may not be exempted. Changes include a
requirement to provide TEA a link to the local innovation plan posted on the district's website. Previously,
the rule required the district to provide TEA with a copy of the local innovation plan.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

Changes reflect revised Administrative Code provisions regarding compliance investigations by TEA, ef-
fective October 26, 2022. Other changes are to better reflect legal sources.

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS

Provisions regarding confidentiality of the email address and personal phone number of an election judge
or clerk have been moved from GBA(LEGAL) to this code addressing elections.

BQ(LEGAL) PLANNING AND DECISION-MAKING PROCESS

An existing requirement to include the district's bullying prevention policy and procedures in the district
improvement plan has been added to this policy.

C(LEGAL) BUSINESS AND SUPPORT SERVICES

The C section table of contents has been revised to add the new code CKED, Security Personnel: Other
Security Arrangements. We have also added for future expansion new codes addressing facility stan-
dards at CSA (Safety and Security) and CSB (Gas and Pipelines).

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

Revisions are to better reflect legal sources.

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES

Citations have been updated to reflect the repeal and replacement of an Administrative Code provision
regarding the bond guarantee program, effective March 1, 2023. References to Administrative Code pro-
visions regarding the instructional facilities allotment and existing debt allotment have been clarified.

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS

This policy has been revised to reflect the increased homestead exemption of $40,000 approved by vot-
ers on May 7, 2022.

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT

We have added a note regarding the expiration of the Texas Economic Development Act on December
31, 2022, and the continued application of the law to limitations on appraised value in existence at that
time.



Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD
CFB(LOCAL) ACCOUNTING: INVENTORIES

Revisions regarding the capitalization threshold are based on amended guidance from GASB Implemen-
tation Guide 2021-1, Question 5.1, regarding the capitalization of assets with individual acquisition costs
below the threshold if the assets in the aggregate are significant. The amended guidance applies to re-
porting periods beginning after June 15, 2023.

CH(LEGAL) PURCHASING AND ACQUISITION

We have replaced the citation to a repealed Administrative Code rule regarding purchases of automated
information systems with a citation to a new rule effective December 19, 2022.

CKE(LOCAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL

To better align the district’s legal and local policies, provisions addressing commissioned peace officers
have been relocated to CKEA(LOCAL).

CKEA(LOCAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

Provisions addressing commissioned peace officers have been relocated to this code from CKE(LOCAL).
Please review the provisions for accuracy. If revisions are needed regarding other security personnel or if
the district's police department has a body-worn camera program or considers one in the future, please
contact your policy consultant.

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT

We have replaced the citation to repealed Administrative Code provisions regarding public pool sanitation
and safety with a citation to new provisions effective January 1, 2023.

CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY

New Administrative Code rules, effective February 2, 2023, have been added to address required warn-
ing signs regarding human trafficking.

CLB(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT:
MAINTENANCE

Changes reflect revisions to Administrative Code rules regarding integrated pest management, effective
January 16, 2023.

CLB(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT:
MAINTENANCE

Administrative Code rules regarding integrated pest management (IPM) were amended to include district-
owned residential property among the district facilities subject to the IPM requirements. Although the
changes to the rules add "residential property” to the buildings and grounds subject to IPM requirements,
it is our understanding from the Texas Department of Agriculture that this inclusion is intended to apply
only to district-owned residential property that is primarily used as student housing. As requested by TDA,
revisions include such residential property among the district facilities subject to the district's I[PM pro-
gram.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

An Administrative Code provision, effective June 7, 2022, has been added regarding purchasing techno-
logical equipment with the instructional materials and technology allotment.
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Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD
CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

Provisions have been added regarding the use of school bus warning signals.

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT

New Administrative Code provisions were adopted regarding appeals related to federal food and nutrition
programs administered by the Texas Department of Agriculture. A reference to these provisions, effective
November 27, 2022, has been added.

CO(LOCAL) FOOD AND NUTRITION MANAGEMENT

Based on information received from the district, the enclosed revisions are recommended to update the
district’s grace period for students who have exhausted all funds or have an insufficient balance in their
prepaid meal account.

COA(LOCAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT

Based on information received from the district, the enclosed revisions are recommended to update the
position of the employee responsible for overseeing procurement with federal child nutrition funds and for
determining whether the district will apply a geographic preference when procuring certain products.

CQ(LEGAL) TECHNOLOGY RESOURCES

A reference to Administrative Code provisions regarding management of electronic transactions and
signed records has been clarified.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The link to the Texas Department of State Health Services Guidelines for the Care of Students with Food
Allergies has been updated.

CRF(LOCAL) INSURANCE AND ANNUITIES MANAGEMENT: UNEMPLOYMENT
INSURANCE

There are no significant revisions to the text on reasonable assurance; however, the policy template has
been updated to accommodate the new adoption date function in Policy Online®. This policy is being is-
sued at no charge to the district.

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

The Commissioner of Education proposed new School Safety Requirements in the Commissioner's Rules
Concerning School Facilities in November 2022. The public comment period closed December 12, 2022,
but the rules are not yet finalized. The proposed rules require local policy provisions. Policy Service will
include legal provisions in this new policy code and provide local policy provisions for consideration fol-
lowing publication of the final rules.

CVA(LOCAL) FACILITIES CONSTRUCTION: COMPETITIVE BIDDING

Policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other employees of the
district as permitted by law; thus, it is not necessary to include a reference to the superintendent's de-
signee at Specifications. In addition, the policy template has been updated to accommodate the new
adoption date function in Policy Online®. This policy is being issued at no charge to the district.
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Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD
CVB(LOCAL) FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS

As noted above, policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other
employees of the district as permitted by law; thus, it is not necessary to include a reference to the super-
intendent's designee at Specifications. In addition, the policy template has been updated to accommodate
the new adoption date function in Policy Online®. This policy is being issued at no charge to the district.

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Changes have been made to better reflect legal sources and to delete obsolete provisions.

DEA(LOCAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN

To eliminate the possibility of confusion about the frequency of pay, we recommend replacing bimonthly
with the more specific and widely used semi-monthly. Other revisions are recommended for policy style
and to clarify the circumstances under which certain employees will receive premium pay during an emer-
gency closing for a disaster.

If the district no longer wants to provide premium pay for nonexempt employees who are required to work
during an emergency closing for a disaster, please contact your policy consultant for appropriate revisions
to this policy.

The Legal Issues in Update 121 memo describes common legal concerns and best practices specific to
this policy's topic.

DEAB(LEGAL) COMPENSATION PLAN: WAGE AND HOUR LAWS

Changes have been made to better reflect legal sources.

E(LEGAL) INSTRUCTION

The E section table of contents has been updated to add the new code EHBCA, which includes provi-
sions addressing accelerated instruction previously located at EHBC. The subtitle for policy EHBC has
been changed to Compensatory Services and Intensive Programs.

EF(LEGAL) INSTRUCTIONAL RESOURCES

Legal definitions of "harmful materials" and "obscene" have been added for ease of access.

EHAD(LEGAL) BASIC INSTRUCTIONAL PROGRAM: ELECTIVE INSTRUCTION

A reference to Administrative Code provisions has been added regarding driver education safety program

requirements.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes reflect revised Administrative Code provisions regarding students who are homeless or in sub-

stitute care, effective January 1, 2023.

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING

Revisions reflect amended Administrative Code provisions, effective January 22, 2023, pertaining to filing
certain documents electronically.


https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-121.aspx#DEA

Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

Update 121 includes a reorganization of the information regarding compensatory, intensive, and acceler-
ated instructional services. Provisions addressing accelerated instruction have been moved to the new
code EHBCA. The remaining provisions at this code, now subtitled Compensatory Services and Intensive
Programs, have been reordered and adjusted for clarity.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This new policy addressing accelerated instruction comprises provisions moved from EHBC(LEGAL). For

clarity, we have reordered and adjusted the material.

EHBH(LEGAL) SPECIAL PROGRAMS: OTHER SPECIAL POPULATIONS

An amended Administrative Code provision, effective January 18, 2023, has been added pertaining to re-

gional day school programs for the deaf.

EHBI(LEGAL) SPECIAL PROGRAMS: ADULT AND COMMUNITY EDUCATION

Changes reflect revisions to Administrative Code provisions, effective November 24, 2022, regarding es-

sential program components of adult education programs.

EHBJ(LEGAL) SPECIAL PROGRAMS: INNOVATIVE AND MAGNET PROGRAMS

Changes include a new Administrative Code provision, effective February 26, 2023, regarding requests

for approval of an innovative course by the State Board of Education.

EI(LEGAL) ACADEMIC ACHIEVEMENT

This legal policy has been revised to replace a repealed Administrative Code rule with a new rule, effec-
tive January 1, 2023, related to awarding credit to students who are homeless or in substitute care for
coursework completed prior to the student enrolling in or transferring to the district. Other changes are to
better reflect legal sources.

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

Duplicative text regarding students who fail to perform satisfactorily on a state assessment instrument has
been deleted and replaced with a note pointing to EHBC and EHBCA.

FD(LEGAL) ADMISSIONS

The policy has been updated to delete an Administrative Code rule repealed by the State Board of Edu-
cation, effective March 9, 2023.

FD(LOCAL) ADMISSIONS

Recommended revisions to this policy at Transition Assistance reflect the repeal and replacement of an
Administrative Code provision regarding awarding credit to a student who is homeless or in substitute
care. Under the new rule, a district must adopt a policy to ensure credit has been awarded appropriately
prior to enrollment. Other changes provide greater flexibility for the district with regard to requiring proof of
residency by removing specific requirements and referring to administrative regulations.

The Leqgal Issues in Update 121 memo describes common legal concerns and best practices specific to
this policy's topic.
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Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD
FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

This policy has been reorganized for clarity. Other changes are to better match statutory wording. Notes
have been added to more clearly indicate the application of certain provisions.

FDC(LEGAL) ADMISSIONS: HOMELESS STUDENTS

A note has been added to clarify that information regarding support services for students experiencing
homelessness, including provisions regarding district liaisons and transition services, is located at FFC.
FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE

This legal policy has been updated to remove provisions of Administrative Code rules repealed by the
State Board of Education, effective March 9, 2023. A note has been added referring to the Student Atten-
dance Accounting Handbook for additional guidance.

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING

This legal policy has been updated to remove provisions of Administrative Code rules repealed by the
State Board of Education, effective March 9, 2023. We have also added a note referring to the Student
Attendance Accounting Handbook for additional guidance, as well as existing statutory provisions for
completeness and clarification.

FFAF(LEGAL) WELLNESS AND HEALTH SERVICES: CARE PLANS

Links to the Texas Department of State Health Services' guidance for the care of students with diabetes
and of students with food allergies have been updated.

FFC(LEGAL) STUDENT WELFARE: STUDENT SUPPORT SERVICES

Revisions throughout this policy reflect amended Administrative Code provisions, effective January 1,
2023, regarding transition assistance for students experiencing homelessness or in substitute care.
FFI(LEGAL) STUDENT WELFARE: FREEDOM FROM BULLYING

A note has been added with a link to the Minimum Standards for Bullying Prevention finalized by TEA on
January 31, 2023.

FFI(LOCAL) STUDENT WELFARE: FREEDOM FROM BULLYING

The Minimum Standards for Bullying Prevention, completed by TEA on January 31, 2023, include a re-
quirement for policy provisions on reporting bullying incidents. Existing policy language addresses report-
ing by students and staff. The enclosed revisions are recommended to address the new minimum stan-
dards.

FL(LEGAL) STUDENT RECORDS

Provisions at Access, Disclosure, and Amendment, beginning on page 4, have been revised and reorga-
nized for clarity and to better reflect legal sources. The definition of eligible student has been added. Addi-
tional reporting requirements under the National School Lunch Act or the Child Nutrition Act have also
been added. A note has been added at the beginning of the policy to clarify that information regarding ju-
venile law enforcement records is located in GBA.

G(LEGAL) COMMUNITY AND GOVERNMENTAL RELATIONS

The G section table of contents has been revised to reflect the correct subtitle for GBA, Access to Public
Information.
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Explanatory Notes
TASB Localized Policy Manual Update 121

Lake Travis ISD
GB(LEGAL) PUBLIC INFORMATION PROGRAM

Update 121 includes a reorganization of the public information policies in the GB series. As part of the re-
organization, we have deleted provisions that are duplicated at other policy codes and adjusted provi-
sions for clarity and to better match statutory wording.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC
INFORMATION
As part of the reorganization of the public information policies, we have made the following changes:

o Deleted provisions that are duplicated at other policy codes and added cross-references, if neces-
sary, to improve usability.

o Moved provisions regarding confidentiality based on statutes outside the Public Information Act (Gov-
ernment Code Chapter 552) to the policy code addressing the specific topic.

e Reordered and adjusted provisions for clarity and to better match statutory wording.

GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION
As part of the reorganization of the GB series, we have made the following changes:

o Deleted provisions that are duplicated at other policy codes and added cross-references, if neces-
sary.

¢ Reordered and adjusted provisions for clarity and to better match statutory wording.
GRA(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: STATE AND LOCAL
GOVERNMENTAL AUTHORITIES

This policy has been revised to include an Education Code provision prohibiting citation of a student al-
leged to have committed a school offense. Family Code definitions have also been added to support ex-
isting content regarding students taken into custody.
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(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue, bold font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.org
800.580.7529 800.580.1488
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Lake Travis ISD
227913

ACCOUNTING
INVENTORIES

Capitalization
Threshold

CFB
(LOCAL)

The capitalization threshold for purposes of classifying individual
capital assets shall be $5;000$5,000.

The Superintendent shall determine the capitalization threshold for
a group of assets, the individual cost of which does not exceed the
capitalization threshold above but for which the cost in the aggre-
gate is significant.

DATE ISSUED: 3/26/20485/20/2023 ADQRYFED:Adopted: 1 0of 1
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Lake Travis ISD
227913

SECURITY PERSONNEL CKEA
COMMISSIONED PEACE OFFICERS (LOCAL)

District Police
Department

Supervisory
Authority

Jurisdiction

Police Authority

To ensure sufficient security and protection of students, staff, and
property, the Board authorizes the formation of a District police de-
partment and shall employ and commission police officers.

The chief of police shall be accountable to and shall report to the
Superintendent. In accordance with law, the Superintendent shall
not delegate this supervisory responsibility.

The jurisdiction of police officers shall include all territory within
District boundaries, as well as all real and personal property out-
side the boundaries of the District that is owned, leased, or rented
by the District, or is otherwise under the District’s control.

Police officers employed by the District shall have all the powers,
privileges, and immunities of police officers on or off duty within the
jurisdiction of the District. Subject to limitations in law, District po-
lice officers shall have the authority to:

1. Protect the safety and welfare of any person in the jurisdiction
of the District and protect the property of the District.

2.  Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, District police officers may serve search
warrants in connection with District-related investigations in
compliance with the Texas Code of Criminal Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure.

4. Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of this
policy as necessary.

5. Enforce District policies, rules, and regulations on District
property, in school zones, at bus stops, or at District functions.

6. Investigate violations of District policy, rules, and regulations
as requested by the Superintendent and participate in hear-
ings concerning alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the Superintendent.

8. Carry out all other duties as directed by the chief of police or
Superintendent.
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Lake Travis ISD
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SECURITY PERSONNEL

CKEA

COMMISSIONED PEACE OFFICERS (LOCAL)

Temporary
Assignment

Limitations on
Nonschool
Employment

Relationship with
Outside Agencies

Video Monitoring

Access to
Recordings

Training

Department
Regulations Manual

Racial Profiling

Use of Force

District police officers shall not be assigned routine classroom dis-
cipline or administrative tasks.

District police officers shall enforce all laws, including municipal or-
dinances, county ordinances, and state laws within another law en-
forcement agency’s jurisdiction while temporarily assigned to the
other agency.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police and Superintendent.

The District’s police department and the law enforcement agencies
with which it has overlapping jurisdiction shall enter into a memo-
randum of understanding that outlines reasonable communication
and coordination efforts among the department and the agencies.
The chief of police and the Superintendent shall review the memo-
randum of understanding at least once every year. The memoran-
dum of understanding shall be approved by the Board.

If available, video equipment shall be used on a District police car
for safety purposes whenever the flashing lights on the car are in
use.

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained
as required by the department regulations manual and law. A par-
ent or student who wishes to view a video recording in response to
disciplinary action taken against the student may request such ac-
cess under the procedures set out by law. [See FL(LEGAL)]

All District officers shall receive at least the minimum amount of ed-
ucation and training required by law.

To carry out the provisions in this policy, the police department
shall compile and maintain a manual that describes and sets forth
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the Superin-
tendent shall review the manual annually and make any appropri-
ate revisions.

The chief of police shall develop and implement regulations to en-
sure compliance with state law regarding racial profiling. Police of-
ficers employed by the District shall not initiate any law enforce-
ment action based on an individual’s race, ethnicity, or national
origin.

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department
regulations manual.
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Lake Travis ISD
227913

SECURITY PERSONNEL CKEA
COMMISSIONED PEACE OFFICERS (LOCAL)
High-Speed Officers shall not engage in high-speed chases in a motor vehicle
Pursuit when the immediate danger to the public or the officer created by
the pursuit exceeds the immediate or potential danger presented
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department regulations manual.
Complaints Complaints against a District police officer shall be in writing on a
form provided by the District and shall be signed by the person
making the complaint. In accordance with law, the District shall pro-
vide to the police officer a copy of the complaint.
Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FNG, or GF, as appropriate.
DATE ISSUED: 5/20/2023 140 Adopted: 30of3
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Lake Travis ISD
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BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLB

MAINTENANCE

Integrated Pest
Management
Program

Definition

Standards

IPM Coordinator

Application Time

Frame

No Unauthorized
Application

(LOCAL)

The District is committed to following integrated pest management
(IPM) guidelines as required by Chapter 1951 of the Occupations
Code and Title 4, Chapter 7 of the Administrative Code in all pest
control activities that take place on District property.

IPM is a pest management strategy that relies on accurate identifi-
cation and scientific knowledge of target pests, reliable monitoring
methods to assess pest presence, preventative measures to limit
pest problems, and thresholds to determine when corrective con-
trol measures are needed. Under IPM, whenever economical and
practical, multiple control tactics shall be used to achieve the best
control of pests. These tactics shall-pessibly include, but are not
limited to, the judicious use of pesticides.

The District’'s IPM program shall govern the District’s use of pesti-
cides, herbicides, and other chemical agents for the purpose of
controlling pests, rodents, insects, and weeds in and around Dis-
trict facilities, including residential property primarily used as stu-
dent housing.

The Superintendent shall designate the IPM coordinator(s), who
shall be registered with the Texas Department of Agriculture. The
IPM coordinator(s) shall receive training in accordance with law
and shall provide training to District employees, as necessary.

The IPM coordinator(s), in addition to the responsibilities set out in
CLB(LEGAL), shall coordinate with appropriate District administra-
tors or other designated and trained employees regarding pesticide
or herbicide applications in accordance with law. The IPM coordi-
nator(s) shall determine when an emergency situation exists and
an exception to the 48-hour notice requirement may be made.

If the IPM coordinator is a licensed applicator, the IPM coordinator
may apply pesticides in accordance with law. No other employee or
other person or entity shall be permitted to apply a pesticide or
herbicide at a District facility, including residential property primarily
used as student housing, without the prior approval of the IPM co-
ordinator and other than in the manner prescribed by law and the
District’s IPM program.
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SEE REVISED VERSION OF THIS
POLICY IN ATTACHMENTS

FOOD AND NUTRITION MANAGEMENT CO

Food Donation

Meal Charges
State Law

Federal Law

(LOCAL)

The Superintendent shall be authorized to develop regulations for
the District to donate or otherwise dispose of leftover food in ac-
cordance with law.

As established by the Board, a student with an exhausted or insuf-
ficient balance on his or her meal card or meal account shall be al-
lowed to continue to purchase up-te-the-dellarequivalent-of-twe
meals-meals for up to a total of $9. The Superintendent shall de-
velop administrative regulations for this grace period to address:

1. The District’s processes for parent notification during the
grace period, including a schedule for repayment; and

2. Whether the student will be limited to certain foods or bever-
ages during this grace period, and, if so, the District’s efforts
to minimize overt identification of the student.

No fees or interest shall be charged by the District for meals pur-
chased during the grace period.

For each campus that participates in the federal school breakfast
or lunch programs under which students may incur a meal charge,
the District’s administrative regulations shall also address proce-
dures for a student who has insufficient funds to purchase a meal
following exhaustion of the grace period described above. The pro-
cedures shall address:

1. The parameters under which meals shall be served to the stu-
dent;

2. The District’s efforts to minimize overt identification of the stu-
dent; and

3.  How the District will attempt to collect unpaid debt in order to
maintain the financial integrity of the food service account.
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Lake Travis ISD
227913

FOOD AND NUTRITION MANAGEMENT COA
PROCUREMENT (LOCAL)
Procurement The Superintendentdirector of purchasing shall oversee the use of

Geographic
Preference

federal child nutrition funds to procure appropriate goods and ser-
vices necessary for providing food service to students and shall de-
velop and enforce financial management systems, internal control
procedures, procurement procedures, and other administrative pro-
cedures as needed to comply with all state and federal require-
ments for use of these funds.

[See CO(LEGAL) and COA(LEGAL)]

The Board delegates to the Superintendentdirector of food and
nutrition services the authority to determine whether the District will
apply a geographic preference when procuring unprocessed, lo-
cally grown or locally raised agricultural products and to:

1. Specify the types of products for which any geographic prefer-
ence will be applied; and

2. Define the geographic area to be preferred for each applica-
ble product.

DATE ISSUED: 5/4#264920/2023 ADQIRFED:Adopted: 1 0of 1
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Lake Travis ISD

227913

INSURANCE AND ANNUITIES MANAGEMENT CRF

UNEMPLOYMENT INSURANCE (LOCAL)

Reasonable The District shall issue letters of reasonable assurance, as appro-

Assurance priate, to employees in positions requiring less than 12 months of
service whose services are anticipated to be needed at the begin-
ning of the following school year. [See DCD and DCE]
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FACILITIES CONSTRUCTION CVA

COMPETITIVE BIDDING

Specifications

Bid Process

Safety Record

(LOCAL)

The Superintendent-or-designee shall ensure that detailed specifi-
cations are prepared for any construction project for which compet-
itive bids are sought.

All bids shall be submitted in sealed envelopes, plainly marked with
the name of the bid and the time of the bid opening. Bids shall be
opened at the time specified. All interested parties shall be invited
to attend the bid opening. Any bid may be withdrawn prior to the
scheduled time for opening. Bids received after the specified time
shall not be considered.

If the District considers the safety record of bidders in determining
to whom to award a contract, the safety record shall be defined as
a bidder's OSHA (Occupational Safety and Health Administration)
inspection logs for the last three years, a loss analysis from the
bidder’s insurance carrier, and a loss history covering all lines of in-
surance coverage carried by the bidder.
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Lake Travis ISD
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FACILITIES CONSTRUCTION CvB
COMPETITIVE SEALED PROPOSALS (LOCAL)

Specifications

Process

Withdrawal and
Late Proposals

Proposal
Acceptance

Safety Record

The Superintendent-or-designee shall prepare a request for pro-
posals for any construction project for which competitive sealed
proposals are sought.

All proposals shall be submitted in sealed envelopes, plainly
marked with the name of the proposal and the time of the deadline
for submission. Proposals shall be opened at the time specified. All
offerors shall be invited to attend the proposal opening. Changes in
the content of a proposal, and in prices, may be negotiated after
proposals are opened.

Any proposal may be withdrawn prior to the scheduled time for
opening. Proposals received after the specified time shall not be
considered.

The District may reject any and all proposals.

If the safety record of offerors is considered in selecting a proposal,
the record shall be defined as an offeror's OSHA (Occupational
Safety and Health Administration) inspection logs for the last three
years, a loss analysis from the offeror’s insurance carrier, and a
loss history covering all lines of insurance coverage carried by the
offeror.

DATE ISSUED: 9/47/19975/20/2023 ADQRFED:Adopted: 1 0of 1

UPDATE 57121
CVB(LOCAL)-A




Lake Travis ISD
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COMPENSATION AND BENEFITS DEA

COMPENSATION PLAN

Pay Administration

Annualized Salary

Pay Increases

Mid-YearMidyear
Pay Increases

Contract
Employees

Noncontract
Employees

Pay During Closing

(LOCAL)

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAAJ- The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series]

The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The Superintendent-or-designee-shall-classifyclassification
of each job title within the compensation plan shall be based on the
qualifications, duties, and market value of the position.

The District shall pay all salaried employees over 12 months in
equal monthly or bimenthlysemi-monthly installments, regardless
of the number of months employed during the school year. Salaried
employees hired during the school year shall be paid in accord-
ance with administrative regulations.

The Superintendent shall recommend to the Board an amount for
employee pay increases as part of the annual budget. Fhe-Super-
intendent-or-designee-shall-determine/ Any pay adjustments for indi-
vidual employees; shall be determined within the approved budget
following established procedures.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the District or there is a change in the employee’s job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirementst.]

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee’s job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next
regular meeting.

During an emergency closure, all employees shall continue to be
paid for their regular duty schedule unless otherwise provided by
Board action. Following an emergency closure, the Board shall
adopt a resolution or take other Board action establishing the pur-
pose and parameters for such payments. [See EB for the authority
to close schools}.]
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COMPENSATION AND B
COMPENSATION PLAN

Premium Pay
During Disasters

ENEFITS DEA
(LOCAL)

Nonexempt employees who are required to work during-to mitigate
the reason for an emergency closing-for-a-disaster-as-declared-by
a-federal-stateorlocal-official-or-the-Board; shall be paid at the
rate of one and one-half times their regular rate of pay for all hours
worked up to 40 hours per week. All other nonexempt employees
who are required to work during an emergency closing shall be
paid their regular rate of pay.

Overtime for time worked over 40 hours in a week shall be calcu-
lated and paid according to law. [See DEAB] The Superintendent
or-desighee-shall approve payments and ensure that accurate time
records are kept of actual hours worked during emergency clos-
ings.
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ADMISSIONS

Persons Age 21
and Over

Registration Forms

Proof of Residency

Minor Living Apart

Person Standing in
Parental Relation

Misconduct

Exceptions

Extracurricular
Activities

Nonresident Student
in Grandparent’s
After-School Care

SEE ADDITIONAL LOCALLY
PROPOSED REVISIONS TO
THIS SECTION IN

FD
(LOCAL)

The District shall not admit into its public schools any person age
21 or over unless otherwise required by law.

The student’s parent, legal guardian, or other person having lawful
control shall annually complete registration forms. A student who
has reached age 18 shall be permitted to complete these forms.

A tho i init S | L basic ol

accordance with administrative regulations, the parent, guardian,
or other person having lawful control of the student under order of
a court shall present proof of residency-in-accordance-with-admin-
istrativeregulatiens-develeped-by-the-Superintendent: The District

may investigate stated residency as necessary.

A minor student residing in the District but whose parent, guardian,
or other person having lawful control under a court order does not
reside in the District shall present a power of attorney or an author-
ization agreement as provided in Chapter 34 of the Family Code
assigning responsibility for the student in all school-related matters
to an adult resident of the District.

A minor student living a