
Board Workshop Agenda
Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held June 
19, 2024, beginning at 6:00 PM in the Educational Development Center, Live Oak Room
607 RR 620 North
Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are  
listed below. Items do not have to be taken in the order shown on this agenda.

1. Call To Order and Quorum Determination
2. Pledge of Allegiance and Moment of Silence
3. Public Comments/Citizen Participation
4. Presentation/Discussion Items

A. 2023 - 2024 School Health Advisory Committee Update
B. Drug Testing Results 2023 - 2024
C. Preliminary Design of the New Science Addition at Lake Travis High 

School
D. Preliminary Design of the New Elementary School (Hamilton Pool 

Road) 
E. Redemption Resolution - Debt Management for 2024-2025
F. Strategic Plan Update
G. Spring 2024 Preliminary STAAR Results
H. Technology Bond Expenditure Report

 
I. May 2024 Monthly Financial Reports-Statement of Revenues and 

Expenditures, Balance Sheet, Tax Statement, 2018/2023/2024 Capital 
Projects Report and Quarterly Investment Report   

J. Agreement for the Purchase of Attendance Credits (Option 3 
Agreement) for 2024-2025

K. Discussion of Intruder Detection Audit Report Findings
 

5. Consideration Items
A. Waiver for an Elementary Counselor
B. Amendment to the Custodial Services Agreement with Southeast 

Services Corporation
C. Petition for Release of Land from the City of Lakeway’s Extraterritorial 

Jurisdiction (ETJ)
D. Selection of Zapalac Reed Construction Company as Contractor for 

JOC #23-122 for Ag Facility Improvements at Lake Travis High School 
for Summer 2024

E. Resolution No. 061924-01 Regarding the Public Necessity to Authorize 
the Superintendent or Designee the Authority to Execute a Letter of 
Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
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Approximately 0.8579 Acre of Land Located on Hamilton Pool Road
 

F. Resolution No. 061924-02 Regarding the Public Necessity to Authorize 
the Superintendent or Designee the Authority to Execute a Letter of 
Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Approximately 0.4145 Acre of Land Located on Grenadier Drive

G. Resolution No. 061924-03 Regarding the Public Necessity to Authorize 
the Superintendent or Designee the Authority to Execute a Letter of 
Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Utility Easements on Four Tracts of Land Located on Hamilton Pool 
Road

H. Resolution No. 061924-04 Regarding the Public Necessity to Authorize 
the Superintendent or Designee the Authority to Execute a Letter of 
Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Utility Easements on Two Tracts of Land Located on Hamilton Pool 
Road

I. Resolution No. 061924-02 Regarding the Public Necessity to Authorize 
the Superintendent or Designee the Authority to Execute a Letter of 
Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Approximately 0.4145 Acre of Land Located on Grenadier Drive

 
J. Delegate and Alternate for the 2024 Texas Association of School Board 

(TASB) Delegate Assembly
K. Consent Agenda

1. Minutes, June 5, 2024, Budget Workshop
6. Upcoming Meetings and Events

A. July 17, 2024, 6:00 p.m. - Regualr Board Meeting, EDC
B. August 21, 2024, 6:00 p.m. - Regular Board Meeting, EDC
C. September 18, 2024, 6:00 p.m., Regular Board Meeting, EDC

7. Closed Session - Trustees will adjourn into Closed Session as permitted by the Texas 
Government Code 551.001 et. seq.
A. Section 551.074 - Personnel Matters

1. The Board will discuss the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of public employees or officials. (This may 
involve consultation with attorney as permitted under Section 551.071)

B. Section 551.071 - Consultation with Attorney
1. The Board will discuss and receive legal advice from its attorney on matters 

which should be confidential under Texas Government Code Section 551.071 
(2).

C. Section 551.072 - Deliberation Regarding Real Property
1. The Board will discuss the purchase, exchange, lease or value of real property. 

(This may involve consultation with attorney as permitted under section 
551.071.)

D. Section 551.0821 - School Board: Personally Identifiable Information About a 
Public School Student
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1. The Board will discuss personally identifiable information about a public school 
student.

E. Section 551.076 - Deliberation Regarding Security Devices or Security Audits; 
Closed Meeting. This chapter does not require a governmental body to conduct an 
open meeting to deliberate:
1. The deployment, or specific occasions for implementation of security personnel 

or devices.
8. Adjournment
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
2023-2024 School Health Advisory Committee Update 

RECOMMENDED ACTION
For Presentation/Discussion only.  

RATIONALE
Update on 2023-24 School Health Advisory Committee 

BUDGET PROVISIONS
None

RESOURCE PERSONNEL 
Jennifer Lyon - Director of Health and Social Emotional Learning
Jodie Dover - SHAC Member
Amberly Marston - SHAC Member
Jaclyn Tully - SHAC Member and Co-Chair

ATTACHMENTS
School Health Advisory Council Update 2023-2024

MEETING DATE
June 19, 2024
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School Health Advisory Committee 
(SHAC) Update

2023-2024

Jennifer Lyon, Director of Health and SEL
5



SHAC Committee Members 2023-2024

Jaclyn Tully (Co-Chair) Kristen Woodcock
Monica Hall-Porter Kelly Bertone
Angela Grossman Jodie Dover
Amberly Marston Kimberly Tucker
Cole Argent Emily Archer
Sheila White                                                         Susan LaCroix
Katherine Gentry Jenny McCann
Mike Reed Jennifer Lyon (Co-Chair)
Corina Semph Andy Michael
David Powell Becca Harkleroad
Gina Dressen         Marissa Bell
Alison Blake Danielle Zibilski
Sherri Besecker Surita Scholla
Christine Badillo Kim Kellner
Suzi Menfi
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SHAC Meeting Dates

October 25, 2023
November 29, 2023

January 24, 2024
February 21, 2024

March 27, 2024
April 24, 2024
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Technology Use Recommendations

■ Adopt technology use practices similar to those in the Eanes 

ISD student handbook.

❑ PK-8 students are not allowed to display, turn on, or use a 
personal device during the instructional day. The 
instructional day is from the morning tardy bell to the 
dismissal bell and includes lunch, recess, passing periods, 
and all activities conducted during the instructional day 
including field trips and assemblies.

❑ See Eanes handout for additional information
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Additional Recommendations

■ Update district website with more robust bully prevention 
resources and clear and transparent information regarding 
bully investigations and policies.

■ Additional PE teachers at elementary

■ Consideration of requiring Cav 101 as a required local credit to 
incorporate all health related TEKS and mandated curriculum 
including sexual health, fentanyl, nicotine and drug prevention 
curriculum, CPR, mental health curriculum, etc.
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Additional Work

■ Updated Puberty Curriculum for 4th and 5th 
grades

■ Updated bylaws to allow for a 3 year term for 
continuity of SHAC members.
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SHAC for 2024-2025

■ Applications will be open starting the fall for the 2024-2025 
school year. 

■ For the 2024-2025 school year, SHAC will work on the 
following:
❑ curriculum approval for Child Abuse Prevention, 

Fentanyl Prevention and Awareness 
❑ continue working on technology and mental health 

concerns
❑ review district wellness policy for triennial assessment
❑ other community issues that arise.  
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Questions
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Drug Testing Results 2023-2024

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
Review of the 2023-2024 Drug Testing results.

BUDGET PROVISIONS
General Operating 

RESOURCE PERSONNEL
Jennifer Lyon - Director of Health and Social Emotional Learning

ATTACHMENTS
Drug Testing Results

MEETING DATE
June 19, 2024
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Drug Testing Update 
2023-2024

Jennifer Lyon, Director of Health and SEL
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Drug Testing in 2023-2024

● Tested 8 times through the year

● Optimized testing to minimize disruptions to 

learning

● Tested all campuses on the same day
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Results by the Numbers

 

Campus

# Tested 
2023-2024

# Positive
2023-2024

# Tested 
2022-2023

# Positive
2022-2023

# Tested 
2021-2022

# Positive
2021-2022

# Tested 
2019-2020

# Positive
2019-2020

BCMS 169 * 151 * 149 * 137 *

LTMS 157 * 148 * 134 * 144 *

HBMS 164 * 151 * 141 * 162 *

LTHS 537 31 398 23 527 40 542 9

Totals 1027 35 848 26 951 44 985 9

* Indicates results are masked due to small numbers to protect student confidentiality.
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Outcomes for 2023-2024

● Nicotine
○ MS- *
○ HS -15

● Nicotine & Marijuana
○ HS- *

● Marijuana
○ MS- *
○ HS-15

* Indicates results are masked due to small numbers to protect student confidentiality.
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Drug Testing Costs

 Year Testing Cost Drug Counseling 

2018-2019 $26,190 $7850

2019-2020 $28,080 $6000

2021-2022 $22,099 $0
 *using district social workers

2022-2023 $24,372 $0
 *using district social workers

2023-2024 $31,942 $0
 *using district social workers
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Questions 
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
Preliminary Design of the New Science Addition at Lake Travis High School

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
In December 2022, the Board approved a pool of architect and engineering professional service providers to 
support requirements for various professional services necessary for renovations, additions, alterations and 
new construction capital projects for the 2023 Bond Program.

In May 2023, the Board selected Haddon-Cowan Architects for the design of the new addition to the Lake 
Travis High School Science Wing. After several meetings with the District’s Facilities and Construction 
project management team, and campus administrators and staff, the Haddon-Cowan architect and design 
team will present a preliminary design of the new addition to the Board.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Pam Sanchez - Assistant Superintendent of Business Services
Robert Winovitch - Director of Facilities and Construction

ATTACHMENTS
None

MEETING DATE
June 19, 2024
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Lake Travis Independent School District

High School Science Addition
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Overall Site Plan
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Site Plan
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First Floor Plan
27,360 SF Total Conditioned Space
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Second Floor Plan
27,360 SF Total Conditioned Space
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Existing View from Spillman Loop
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Proposed Building View from Spillman Loop
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View of Entry Plaza

29



View of Open Stair
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View of Second Floor Corridor
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View of Physics Classroom
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View of Chemistry Classroom
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
Preliminary Design of the New Elementary School (Hamilton Pool Road)

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
In December 2022, the Board approved a pool of architect and engineering professional service providers to 
support requirements for various professional services necessary for renovations, additions, alterations and 
new construction capital projects for the 2023 Bond Program.

In May 2023, the Board selected Pfluger Architects for the design of the new Elementary School on 
Hamilton Pool Road. After several meetings with the District’s Facilities and Construction project 
management team, Elementary School administrators and the Curriculum and Instruction department 
administrators, the Pfluger architect and design team will present a preliminary design of the new facilities to 
the Board.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Pam Sanchez - Assistant Superintendent of Business Services
Robert Winovitch - Director of Facilities and Construction

ATTACHMENTS
None

MEETING DATE
June 19, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Redemption Resolution-Debt Management for 2024-2025

RECOMMENDED ACTION
For Presentation/Discussion only; action will be requested at the July 17, 2024 Board Meeting

RATIONALE
For the 2024 Tax Year, Lake Travis Independent School District has a projected taxable property value 
increase of 6%. This increase in value will allow the district to redeem an additional $9,125,000 in 
outstanding obligations from its Unlimited Tax School Building Bonds, Series 2017. By aggressively 
paying down the district’s debt service requirements, Lake Travis Independent School District is able to 
save the citizens of the district interest and also build capacity for future bond programs. Including the 
upcoming defeasance, the district will have early retired approximately $138 million and refinanced 
$256.6 million since 2013, saving the taxpayers approximately $123.1 million of interest over the life of 
the outstanding bonds.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL 
Pam Sanchez – Assistant Superintendent of  Business Services
Brad Goerke – Director of Finance

ATTACHMENTS
1. RBC Capital Markets Defeasance Discussion 
2. Lake Travis ISD-2024 Defeasance Redemption Resolution

MEETING DATE
June 19, 2024
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Bond Profile and Preliminary 2024/25 
Defeasance Analysis

June 19, 2024

Lake Travis 
Independent School 
District
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RBC Capital Markets2

Lake Travis ISD – Unlimited Tax Debt Profile

Outstanding Unlimited Tax Debt by Principal & Interest Outstanding Unlimited Tax Debt by Series

Denotes estimated 2023 defeasance payment.

Defeasance Candidates

Issue
Issued Par 

Amount
Outstanding Par 

Amount
Coupon Range of 
Callable Bonds First Call Date Final Maturity

U/L Tax Ref Bds, Series 2017 82,905,000$      71,615,000$      4.000% - 5.000% 02/15/2027 02/15/2040
U/L Tax Sch Bldg Bds, Series 2018A 108,735,000      47,910,000        4.000% - 5.000% 02/15/2027 02/15/2048
U/L Tax Sch Bldg Bds, Series 2019 92,705,000        78,655,000        3.750% - 5.000% 02/15/2025 02/15/2046
U/L Tax Ref Bds, Taxable Series 2020 64,450,000        59,715,000        1.651% - 2.071% 02/15/2030 02/15/2036
U/L Tax Sch Bldg Bds, Series 2023 287,355,000      270,900,000      3.750% - 5.000% 02/15/2032 02/15/2053
U/L Tax Sch Bldg Bds, Series 2024 33,440,000        33,440,000        4.000% - 5.000% 02/15/2033 02/15/2044

Totals 669,590,000$    562,235,000$    

Lake Travis Independent School District

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

20
24

20
26

20
28

20
30

20
32

20
34

20
36

20
38

20
40

20
42

20
44

20
46

20
48

20
50

20
52

D
eb

t S
er

vi
ce

 ($
00

0s
)

Principal Interest

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

20
24

20
26

20
28

20
30

20
32

20
34

20
36

20
38

20
40

20
42

20
44

20
46

20
48

20
50

20
52

D
eb

t S
er

vi
ce

 ($
00

0s
)

Ser 2017 Ser 2018A Ser 2019

Ser 2020 Ser 2023 Ser 2024

Note: the District currently has $309,200,440 of voted but unissued bonds from its November 2022 bond election for School Building and Technology
improvements, and an additional $108,093,994 in voted but unissued bonds from its November 2023 bond election for Athletic Improvements.
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Lake Travis ISD – Bond Profile
Historical TAV and Tax Rate Information

Historical TAV and GrowthHistorical Tax Rate Breakdown

Tax 
Year FYE Net TAV

TAV 
Growth

M&O Tax 
Rate

I&S Tax 
Rate

Total Tax 
Rate

2014 2015 7,960,090,271      11.21% 1.0400 0.3675 1.4075
2015 2016 8,990,965,485      12.95% 1.0400 0.3675 1.4075
2016 2017 10,019,351,336    11.44% 1.0400 0.3675 1.4075
2017 2018 10,975,753,835    9.55% 1.0600 0.3475 1.4075
2018 2019 12,309,934,413    12.16% 1.0600 0.3475 1.4075
2019 2020 13,160,460,559    6.91% 0.9900 0.3475 1.3375
2020 2021 13,727,644,843    4.31% 0.9764 0.3275 1.3039
2021 2022 15,276,731,650    11.28% 0.9026 0.3275 1.2301
2022 2023 19,221,545,470    25.82% 0.8846 0.3275 1.2121
2023 2024 20,135,617,270    4.76% 0.7466 0.3275 1.0741

5-Yr CAGR* 8.88%
10-Year CAGR* 9.72%
* Compound Annual Growth Rate ("CAGR")

Lake Travis ISD Historical TAV and Tax Rates
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Lake Travis ISD – Redemption Discussion

2023/24 Bond 
Defeasance

By defeasing portions of the District’s outstanding Unlimited Tax Refunding Bonds, Series 2017, the District will realize savings by
retiring bonds ahead of their stated maturity. This is similar to making additional principal payments on your home mortgage in order
to pay it off early. The estimated savings are summarized below.

Defeasance Candidates
Est. Par Estimated Maturites 

Series Defeased Interest Savings Defeased
Unlimited Tax Refunding Bonds, Series 2017  $             9,125,000 2,030,445$       2028-2029; 2031-2033

Total 9,125,000$         2,030,445$       

Historical Refunding and Defeasance Summary
Total

Issue Refunded Maturities Refunded Savings

Series 2013 108,010,000$ 

Series 2004 (2015-2022) 
Series 2006 (2017-2036) 

Series 2006A (2017-2036) 13,584,577$   
2014 Call 2,200,000       Series 2005 (2015-2017) 207,500          
2015 Call 3,355,000       Series 2005 (2016-2017) 255,750          
2015 Defeasance 2,112,750       Series 2006A (2020) 460,788          

2016 Call 9,612,760       
Series 2006 (2017-2019) 
Series 2006 (2034-2036) 2,905,740       

2017 Call/Defeasance 15,720,000     

Series 2006 (2018-2033) 
Series 2008 (2019-2020) 

Series 2012 (2042) 9,936,109       

Series 2017 84,090,000     
Series 2012 (2023-2029) 
Series 2012 (2031-2041) 14,614,871     

2018 Defeasance 16,285,000     
Series 2012 (2023-2025) 
Series 2012 (2041-2042) 11,823,461     

2019 Defeasance 3,525,000       Series 2018B (2038-2048) 5,624,801       
2020 Defeasance 6,000,000       Series 2018B (2038-2048) 4,947,678       
Series 2020 64,455,000     Series 2013 (2024-2036) 10,351,852     
2021 Defeasance 7,405,000       Series 2018B (2038-2048) 5,896,690       

2022 Redemption 21,690,000     
Series 2012 (2037-2042) 

Series 2018B (2038-2048) 16,688,998     

2023 Call/Defeasance 34,430,000     

Series 2012 (2030; 2037-2042) 
Series 2018A (2034-2035; 

2037-2043) 22,167,283     

2024 Defeasance 6,590,000       
Series 2017 (2028-2029;      

2031-2033) 1,652,240       

2025 Estimated Defeasance 9,125,000       
Series 2017 (2028-2029;      

2031-2033) 2,030,445       
Total 394,605,510$ 123,148,783$ 
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Disclaimer

Sources include: https://www.rbccm.com/assets/rbccm/docs/uploads/2017/RBCCM_Muni_Markets_Weekly_Newsletter.pdf, http://www.rbc.com/economics/, RBC Capital Markets.

This communication is not a research report or a product of RBC Capital Markets' Research Department. This communication is intended for institutional investors and may not be
independent of RBC Capital Markets’ proprietary interests. RBC Capital Markets may trade the securities discussed in this communication for its own account and on a discretionary
basis on behalf of certain clients.

This announcement is not an offer, solicitation, commitment or recommendation to buy or sell the bonds and does not purport to be a complete statement of all material facts relating
to the bonds. The offering is made only by means of the Official Statement, copies of which may be obtained from RBC Capital Markets. This communication is not, and under no
circumstances should be construed as, a solicitation to act as securities broker or dealer in any jurisdiction by any person or company that is not legally permitted to carry on the
business of a securities broker or dealer in that jurisdiction. Bonds are subject to availability and price or yield may differ, as applicable.

Products and services are offered through RBC Capital Markets or RBC Wealth Management, as applicable. RBC Capital Markets may buy from or sell to customers on a principal
basis in the securities or related derivatives that are the subject of this communication. RBC Capital Markets has or may have proprietary positions in the securities or in related
derivatives that are the subject of this communication. RBC Capital Markets may have been manager or co-manager of a public offering of securities of the issuer within the past
twelve months. Additional information is available upon request.

All information contained in this communication constitutes RBC Capital Markets’ judgment as of the date of this communication, and is subject to change without notice and is
provided in good faith but without legal responsibility. The information contained in this communication has been compiled by RBC Capital Markets from sources believed to be
reliable, but no representation or warranty, express or implied, is made by RBC Capital Markets, its affiliates or any other person as to its accuracy, completeness or correctness.

The material contained herein is not a product of any research department of RBC Capital Markets or any of its affiliates. Nothing herein constitutes a recommendation of any security
or regarding any issuer; nor is it intended to provide information sufficient to make an investment decision.

RBC Capital Markets is not acting as a fiduciary or as a municipal, financial, commodity or investment adviser. The information provided is not intended to be and should not be
construed as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934. Nothing in this communication constitutes legal, accounting or tax advice or
individually tailored investment advice. This material has been prepared without regard to the individual financial circumstances and objectives of persons who receive it and such
investments or services may not be suitable for all investors. Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital
may occur. Potential investors are advised to consult with their own legal, accounting, tax, financial and other advisors, as applicable, to the extent appropriate.

This document may not be reproduced, disclosed, distributed or summarized, whole or in part, to any third party without the prior consent of RBC Capital Markets. To the fullest
extent permitted by law neither RBC Capital Markets, nor any of its affiliates, nor any other person, accepts any liability whatsoever for any direct or consequential loss arising from
any use of this communication or the information contained herein.

This advertisement is for informational purposes only. RBC Capital Markets is the global brand name for the capital markets business of Royal Bank of Canada and its affiliates,
including RBC Capital Markets, LLC (member FINRA, NYSE and SIPC). ®/™ Trademark(s) of Royal Bank of Canada. Used under license. © Copyright 2020. All rights reserved.
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A RESOLUTION BY THE BOARD OF TRUSTEES OF THE LAKE 
TRAVIS INDEPENDENT SCHOOL DISTRICT PROVIDING FOR THE 
DEFEASANCE AND CALLING FOR REDEMPTION CERTAIN 
CURRENTLY OUTSTANDING DISTRICT OBLIGATIONS; 
DIRECTING THE BOARD SECRETARY, OR A DESIGNEE THEREOF, 
TO EFFECTUATE THE REDEMPTION OF THESE OBLIGATIONS; 
AUTHORIZING THE EXECUTION OF AN ESCROW AGREEMENT; 
DELEGATING TO CERTAIN DISTRICT OFFICIALS AND STAFF THE 
AUTHORITY TO EFFECTUATE MATTERS HEREIN RESOLVED; AND 
OTHER MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Board previously adopted an order on November 14, 2017 (the 2017 Bond 
Order) authorizing the issuance of obligations designated as “Lake Travis Independent School 
District Unlimited Tax Refunding Bonds, Series 2017,” dated December 1, 2017, in the original 
principal amount of $82,905,000 (the 2017 Outstanding Obligations); and 

WHEREAS, the Board previously adopted an order on January 23, 2018 (the 2018 Bond 
Order, and together with the 2017 Bond Order, the Bond Order) authorizing the issuance of 
obligations designated as “Lake Travis Independent School District Unlimited Tax School Building 
Bonds, Series 2018A,” dated February 1, 2018, in the original principal amount of $108,735,000 
(the 2018 Outstanding Obligations, and together with the 2017 Outstanding Obligations, the 
Outstanding Obligations); and 

WHEREAS, the Outstanding Obligations subject to redemption, at the District’s option prior 
to stated maturity; and 

WHEREAS, the Bond Order provides the notice requirements to effectuate the redemption 
of the Outstanding Obligations that are subject to redemption prior to their applicable Stated 
Maturity; and 

WHEREAS, it is in the best interest of the District and its residents to defease and redeem 
certain of the Outstanding Obligations prior to their Stated Maturity, extinguishing the District’s 
payment obligations with respect thereto at the time of defeasance, and calling certain of the 
Outstanding Obligations for optional redemption, all as herein provided; now, therefore, 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE LAKE TRAVIS 
INDEPENDENT SCHOOL DISTRICT THAT: 

SECTION 1. The Board hereby authorizes an Authorized Official to use District funds 
realized from interest and sinking fund tax collections or any other lawfully available sources (the 
Defeasance Proceeds), in an amount necessary and sufficient, prior to the end of the District’s fiscal 
year ending August 31, 2025, to defease between $8,500,000 and $10,500,000 (or such lesser 
amount as available proceeds will permit, given maintenance of the interest and sinking tax rate at 
the same amount as levied for the current fiscal year) in principal amount of the Outstanding 
Obligations to their redemption date (such identified Outstanding Obligations, the Defeased 
Obligations).  An Authorized Official shall accomplish the defeasance and redemption of the 
Defeased Obligations by establishing and funding with Defeasance Proceeds prior to August 31, 
2025 the hereinafter-defined Escrow Fund pursuant to the provisions of Section 3 hereof.  
Notwithstanding the foregoing, an Authorized Official may increase the principal amount of the 
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Defeased Obligations after taking into account available District funds from the sources identified 
above, interest earnings on Escrow Fund deposits, and final costs related to establishment of the 
Escrow Fund, with the goal of maximizing the principal amount of the Defeased Obligations.   

SECTION 2. An Authorized Official is authorized to and shall cause the Defeased 
Obligations to be redeemed.  This election to redeem is irrevocable upon adoption of this Resolution 
by the Board. The form of Notice of Redemption for the Defeased Obligations is attached as Exhibit 
A hereto and incorporated by reference for all purposes. 

SECTION 3. The Escrow and Trust Agreement, dated the date hereof (the Agreement), by 
and between the District and the Escrow Agent and relating to the Defeased Obligations and 
attached hereto as Exhibit B and incorporated herein by reference as a part of this Resolution for all 
purposes, is hereby approved as to form and content, and such Agreement, together with such 
changes or revisions as may be necessary to accomplish the defeasance of the Defeased Obligations 
or benefit the District, is hereby authorized to be executed by an Authorized Official, for and on 
behalf of the District and as the act and deed of this Board; and such Agreement as executed by said 
Authorized Official shall  be  deemed  approved by the Board and constitute the Agreement herein 
approved. 

 Furthermore, each Authorized Official, the District’s Financial Advisor, and the District’s 
Bond Counsel, in cooperation with the Escrow Agent, are hereby authorized and directed to make 
the necessary arrangements for the deposit of cash and/or the purchase of any securities referenced 
in the Agreement and the delivery thereof to the Escrow Agent upon delivery to the Escrow Agent 
of the Defeasance Proceeds for deposit to the credit of the “LAKE TRAVIS INDEPENDENT 
SCHOOL DISTRICT 2024/2025 DEFEASANCE ESCROW FUND” (the Escrow Fund), including 
the execution of the subscription forms, if any, for the purchase and issuance of the “United States 
Treasury Securities - State and Local Government Series” for deposit to the Escrow Fund; all as 
contemplated and provided by the provisions of Chapter 1207, as amended, Texas Government 
Code, this Resolution, and the Agreement. 

SECTION 4. The President and Secretary of the Board are authorized and instructed to 
give notice of redemption described herein to the paying agent/registrar for the Defeased 
Obligations for further delivery thereby to the holders thereof, as provided in the Bond Order. 

SECTION 5. The Board hereby authorizes each Authorized Official, if applicable, to 
appoint a verification agent (the Verification Agent) as appropriate to verify the sufficiency of the 
deposit to the Escrow Fund to accomplish the defeasance of the Defeased Obligations, to the extent 
such appointment is necessary or desired. 

SECTION 6. Each Authorized Official is authorized to evidence adoption of this 
Resolution and to do any and all things necessary or convenient to effect the redemption of the 
Defeased Obligations herein described and otherwise give effect to the intent and purpose hereof. 

SECTION 7. The Board hereby directs that Defeasance Proceeds shall include amounts 
sufficient to pay professional fees and expenses of the District’s Bond Counsel, the District’s 
Financial Advisor, the Escrow Agent, the Verification Agent, the paying agent/registrar for the 
Defeased Obligations, respectively and as applicable, and any other party whose services have been 
determined by the District to be necessary to accomplish the purpose and intent of this Resolution.  
Use of Defeasance Proceeds to pay these expenses is hereby approved.   
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SECTION 8. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of 
the judgment and findings of the Board. 

SECTION 9. All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 10. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 11. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of such 
provision to other persons and circumstances shall nevertheless be valid, and the Board hereby 
declares that this Resolution would have been enacted without such invalid provision. 

SECTION 12. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject matter 
of the public business to be considered at such meeting, including this Resolution, was given, all as 
required by Chapter 551, as amended, Texas Government Code. 

SECTION 13. Though such parties may be identified, and the entry into a particular form 
of contract may be authorized herein, the Board hereby delegates to the Board President, Board 
Vice President, Board Secretary, Superintendent of Schools, and the Assistant Superintendent of 
Business Services (each of the foregoing, an Authorized Official) the authority to independently 
select the counterparty to any agreement with the Escrow Agent, Verification Agent or any other 
contract that is determined by an Authorized Official, the District’s Financial Advisor, or Bond 
Counsel to be necessary or incidental to carry out the provisions of this Resolution, as long as each 
of such contracts has a value of less than the amount referenced in Section 2252.908 of the Texas 
Government Code, as amended (collectively, the Ancillary Bond Contracts); and, as necessary, to 
execute the Ancillary Bond Contracts on behalf and as the act and deed of the District. The Board 
has not participated in the selection of any of the business entities which are counterparties to the 
Ancillary Bond Contracts. 

SECTION 14. Capitalized terms used but not otherwise defined herein shall have the same 
meanings as set forth in the Bond Order. 

SECTION 15. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

* * *
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PASSED AND APPROVED, this the ____ day of ________, 2024. 

 

LAKE TRAVIS INDEPENDENT SCHOOL 
DISTRICT 

 

 

______________________________________ 
President, Board of Trustees 

 

 

 

ATTEST: 

 

 

_________________________________ 
Secretary, Board of Trustees 

 

(DISTRICT SEAL) 
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A-1  

EXHIBIT A 

NOTICE OF REDEMPTION 

(See Tab No. __) 
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B-1  

EXHIBIT B 

ESCROW AND TRUST AGREEMENT 

(See Tab No. __) 
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Strategic Plan Update

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
Update on the district strategic plan, steering committee, and activities.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Tasha Barker - Assistant Superintendent of Organizational Services

ATTACHMENTS
Strategic Plan Presentation

MEETING DATE
June 19, 2024
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Lake Travis Independent School District

Strategic Planning Dept.

2023-2024 Department Plan
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Mission Statement
Lake Travis Independent School district is dedicated to fostering a vibrant and inclusive community where every individual belongs, thrives, and succeeds. Our commitment is to
provide a best-in-class education that empowers students to excel academically, socially, and personally. We strive to create an environment that encourages continuous growth and
innovation, preparing our students for the challenges and opportunities of the future. Central to our mission is a focus on the holistic well-being of our students, staff, and community,
ensuring that each member feels supported, valued, and inspired to reach their full potential. Through collaboration, excellence, and a relentless pursuit of progress, we aim to
cultivate lifelong learners and responsible citizens who positively impact the world around them.
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Goals

Goal 1: We are One Community: We will bring our community together so that a welcoming neighborhood feel ensures all families feel connected, valued,
and engaged.

Performance Objective 1: During the 2023-2024 school year, initial qualitative data collection will occur through surveys distributed to staff, students, and
parents. LTISD will then evaluate the effectiveness of its initiatives in enhancing community engagement and participation by comparing data from the
2023-2024 and 2024-2025 school years. The goal is to observe a noticeable rise in responses indicating a stronger sense of connection, value, and engagement
within the school community. Subsequently, LTISD also aims to realize a 10% increase in student, parent, and community involvement in classroom  and
extracurricular activities, campus and district outreach endeavors, and events. This increase will be quantified through data such as sign-in sheets and
attendance records.

Strategy 1 Details Formative Reviews
Strategy 1: Enhance community volunteer/mentor opportunities  within the school district, aiming to create
a positive impact on both students and the community.

Strategy's Expected Result/Impact: By implementing this strategy,  LTISD aims to build stronger
community bonds and student success.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
and Community Relations Specialist

Nov November Evidence of Progress
Fall 2023,  continue promotion of Mentor Me Program.
Include information about the Mentor Me Program in
the district's monthly School Matters Parent Newsletters
and broadcast at each home football game.

Feb February Evidence of Progress
Spring 2024, continue to include information about the
Mentor Me Program in the district's monthly School
Matters Parent Newsletters.

May May Evidence of Progress
Assess effectiveness of Mentor Me Program, ie,
number of mentors per campus compared to previous
year. Begin planning for 2024-2025 school year.
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Strategy 2 Details Formative Reviews
Strategy 2: Promote events and activities across the District to encourage shared student experiences.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a vibrant
and interconnected community where students can share meaningful experiences, fostering a positive
and enriching educational environment for all.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
Campus Principals

Nov November Evidence of Progress
Fall 2023, share events and activities through weekly
Principal Newsletter and Norton Notes, monthly School
Matters Parent Newsletters, daily social media posts,
and district/campus websites as needed.

Feb February Evidence of Progress
Spring 2024, share events and activities through weekly
Principal Newsletters and Norton Notes, monthly
School Matters Parent Newsletters, and Facebook.

May May Evidence of Progress
Assess effectiveness of newsletters and social media, ie,
open rate, click throughs, engagement, shares, and other
analytics. Begin planning for 2024-2025 school year
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Strategy 3 Details Formative Reviews
Strategy 3: Provide opportunities for students to connect with community members through special events.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD  aims to create a bridge
between students and the community, fostering a sense of belonging, expanding educational horizons,
and preparing students for active and engaged citizenship beyond the school environment.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
Director of Fine Arts
Assistant Superintendent of Organizational Services
Campus Principals

Nov November Evidence of Progress
Spring and Fall 2023, plan with stakeholders.

Feb February Evidence of Progress
2023-2024 - Fine Arts activities include collaboration
with the Austin Symphony, student art gallery display
at The Hive in Bee Cave, LTHS orchestra performs at
the Lakeway Arts Council, middle school choirs
provide a benefit concert to raise funds for Crisis
Community Center at Lakeway Church in October, the
Fiddlers perform at the Newcomers Event at the
Lakeway Activity Center. Joint effort combining efforts
of the LTHS Ceramics club, NAHS (Nat. Art Honors
Society), and Student Council and LTHS Choir also
provided musical entertainment for the charity event
benefiting the Centra Tx. Food Bank - the Empty Bowls
project. Elementary art students across the district made
holiday cards to honor and thank our Lake Travis area
first responders.  Cards were presented to first
responders in person at several elementary schools in
December. Art students from LTE created artworks for
permanent display at the Texas Children's Hospital of
North Austin.

May May Evidence of Progress
District hosted inaugural Multicultural Celebration on
May 18; LTHS fine arts programs will participate in the
City of Lakeway Annual 4th of July Parade; begin
planning for 2024-2025 school year.
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Strategy 4 Details Formative Reviews
Strategy 4: Continue sharing information and promoting events with the LT community.

Strategy's Expected Result/Impact:
By implementing this strategy, the district aims to create a well-informed and engaged LT community,
fostering a sense of unity and shared involvement in school events and activities. This strategy ensures
that communication remains a dynamic and evolving process, adapting to the needs and preferences of
the local community over time.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
Campus Principals

Nov November Evidence of Progress
Fall 2023, share events and activities through weekly
Principal Newsletter and Norton Notes, monthly School
Matters Parent Newsletter, daily social media posts, and
district/campus websites as needed.

Feb February Evidence of Progress
Spring 2024, share events and activities through weekly
Principal Newsletters and Norton Notes, monthly
School Matters Parent Newsletter, daily social media
posts, and district/campus websites as needed.

May May Evidence of Progress
Assess effectiveness of newsletters and social media, ie,
open rate, click throughs, engagement, shares, and other
analytics. Begin planning for 2024-2025 school year.

Strategy 5 Details Formative Reviews
Strategy 5: Create processes through which campus highlights can be shared with district leadership.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to establish a robust
and transparent communication channel between campuses and district leadership. This approach
ensures that the achievements and highlights of individual campuses contribute to the overall success
and continuous improvement of the entire district.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, investigate the creation of Campus Reporters

Feb February Evidence of Progress
February ELT presentation with planning and logistics
implemented in Spring 2024.  Full Campus Reporter
implementation Fall 2024.

May May Evidence of Progress
Planning for the 24-25 school year including staff
training, resources, and support.
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Strategy 6 Details Formative Reviews
Strategy 6: Expand on existing activities to connect students across campuses.

Strategy's Expected Result/Impact: By implementing this strategy and expanding existing activities
to connect students across campuses, LTISD aims to create a more cohesive and collaborative student
community. This strategy not only enriches the students' educational experience but also contributes to
the development of well-rounded individuals who value diversity, teamwork, and shared
accomplishments.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Executive Director of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, PALS at the high school, Day of Service at
the middle schools.  LTEF Grant awarded for kindness
activities at the high school with future plans to have
high school students go to other campuses to teach and
model kindness.

Feb February Evidence of Progress
December 2023, Jennifer Lyon met with the
Superintendent's Student Advisory Council to introduce
the Kindness Initiative. January 2024, Jennifer Lyon
met with the Student Club Leaders. Kindness Initiative
planning and implementation will occur March 2024.

May May Evidence of Progress
Kindness Initiative student assembly occurred in May. 
Planning for the 24-25 school year has begun.

Strategy 7 Details Formative Reviews
Strategy 7: Expand opportunities for students to participate in extracurricular activities including
intramurals and school clubs.

Strategy's Expected Result/Impact: By implementing initiatives aimed at expanding opportunities
for students to participate in extracurricular activities, including intramurals and school clubs, LTISD
anticipates the following positive outcomes:
Increased Student Engagement
Enhanced Social Skills and Teamwork
Diverse Skill Acquisition
Positive Impact on Academic Performance
Increased School Spirit
Cultivation of Leadership Qualities
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Executive Director of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, course offerings are analyzed annually to
increase the number of students in cocurricular
participation such as robotics, debate, etc. Focus with
BOY activities on campuses to encourage student
involvement with student clubs, etc.

Feb February Evidence of Progress
Added additional student clubs at middle schools. Also,
added additional after school enrichment opportunities.

May May Evidence of Progress
Student achievement recognition at school board
meetings.
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Strategy 8 Details Formative Reviews
Strategy 8: Provide opportunities for mentoring/tutoring across grade levels.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a
supportive and collaborative learning environment, fostering academic success, personal growth, and a
sense of community among students within our school district.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Executive Director of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, PALS at the high school, Day of Service at
the middle schools.  LTEF Grant awarded for kindness
activities at the high school with future plans to have
high school students go to other campuses to teach and
model kindness. Grew the number of mentor
volunteers.

Feb February Evidence of Progress
Spring 2024, PALS at the high school. Added
additional mentor volunteers.

May May Evidence of Progress
Planning for enhancing this strategy to be conducted
over the summer for the 24-25 school year.

Strategy 9 Details Formative Reviews
Strategy 9: Provide district information in multiple languages and support multilingual communication.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a more
inclusive, supportive, and connected educational community, where all stakeholders can fully
participate and engage in the educational journey of our students.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
Campus Principals

Nov November Evidence of Progress
Fall 2023, currently the district provides
communication in English and Spanish.

Feb February Evidence of Progress
Spring 2024, the district will investigate other platforms
to provide translation services in other languages.

May May Evidence of Progress
In April, a chatbot feature was embedded on each
district and campus homepage. The AI tool has helped
improve communication, customer service, and the
overall website experience for stakeholders. Users can
select one of 12 languages within the chatbot.
Additionally, new district and campus website
templates will be introduced in July 2024; users will
have the option to select from one of 132 languages
supported by Google Translate; district staff will
continue to provide enrollment forms, handbooks, and
health/emergency communication in Spanish, as
needed.
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Strategy 10 Details Formative Reviews
Strategy 10: Explore flexible options for parent involvement.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD  aims to create an
inclusive and adaptable approach to parental engagement, fostering a positive, collaborative, and
supportive school community that prioritizes the well-being and success of every student.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, explore with principals and stakeholder
groups how to provide flexible options for parent
involvement. Parents were able to apply to volunteer on
district committees by submitting interest on a Google
form.

Feb February Evidence of Progress
Spring 2024,  school year, explore with principals and
stakeholder groups how to provide flexible options for
parent involvement.

May May Evidence of Progress
Planning for a Parent Symposium will occur during the
summer for the 24-25 school year.

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: We Each Belong: We will include all community members and help students discover their interests so that we all feel a sense of connectedness.

Performance Objective 1: By the end of the 2023-2024 school year, initial qualitative data collection will occur through surveys distributed to staff, students,
and parents.  LTISD will conduct a comparative analysis of data from the 2023-2024 and 2024-2025 school years to assess changes pertaining to the theme of
"We Each Belong" and differentiation within the school community. The primary goal is to observe a significant increase in positive responses in staff and
student surveys, reflecting enhanced feelings of respect, understanding, inclusivity, equability, and appreciation among our school community.

Strategy 1 Details Formative Reviews
Strategy 1: Consider ways to incorporate culturally-diverse teaching into social emotional learning.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a school
environment that not only nurtures the emotional well-being of students but also prepares them for a
culturally diverse and interconnected world, fostering empathy, understanding, and inclusivity.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Health and Social Emotional Learning
Diversity Awareness Committee
Campus Principals

Nov November Evidence of Progress
2023-2024 - Diversity Awareness Committee will
explore and provide recommendations to the district.

Feb February Evidence of Progress
Spring 2024, Diversity Awareness Committee
subcommittee members develop strategies to
incorporate culturally-diverse teaching into social
emotional learning.

May May Evidence of Progress
The Diversity Awareness Committee will continue their
work during the 24-25 school year.
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Strategy 2 Details Formative Reviews
Strategy 2: Establish an event where students celebrate different cultures with food, traditions, etc.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to cultivate an
inclusive and culturally rich school community, fostering a positive environment that embraces
diversity, promotes understanding, and prepares students for a globalized world.
Staff Responsible for Monitoring: Assistant Superintendent of Organizational Services
Diversity Awareness Committee
Campus  Principals

Nov November Evidence of Progress
Fall 2023, the Diversity Awareness Committee will
plan the district's 1st Diversity Celebration event in
May of 2024.

Feb February Evidence of Progress
Spring 2024, Diversity Awareness Committee
subcommittee members are planning for the May 18,
2024 Diversity Celebration event at the LTHS Annex.

May May Evidence of Progress
Over 250 participants attended the Multicultural event
on May 18th. The event included 4 food vendors, 6
performances, student artwork from across the district,
student led hand-on activities, and scrapbooking. The
LTEF funded this event through a grant award of
$5000.00. The Diversity Awareness Each Belong
Subcommittee will present at the July School Board
Meeting.

Strategy 3 Details Formative Reviews
Strategy 3: Explore the implementation of Leader-in-Me at all elementary campuses.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aim to create a
transformative educational environment that instills leadership qualities in students, fosters positive
relationships, and prepares them for success in both academic and personal spheres.
Staff Responsible for Monitoring: Director of Health and Social Emotional Learning
Campus Principals

Nov November Evidence of Progress
2023-2024 - two elementary campuses are piloting
Leader In Me

Feb February Evidence of Progress
2023-2024 - two elementary campuses are piloting
Leader In Me

May May Evidence of Progress
Evaluation of the program for the 24-25 school year.
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Strategy 4 Details Formative Reviews
Strategy 4: Highlight student work and performances through collaboration with community organizations.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a mutually
beneficial relationship that not only celebrates student achievements but also strengthens the ties
between the school district and the community, contributing to a positive and vibrant educational
ecosystem.
Staff Responsible for Monitoring: Director of Fine Arts & Academic Enrichment

Nov November Evidence of Progress
2023-2024 - Fine Arts activities include collaboration
with the Austin Symphony, student art gallery display
at The Hive in Bee Cave, LTHS orchestra performs at
the Lakeway Arts Council, middle school choirs
provide a benefit concert to raise funds for Crisis
Community Center at Lakeway Church in October,
Veterans are invited to attend campus Veteran
programs, district provides Gold Cards to senior
citizens to attend district events free of charge, the
Fiddlers perform at the Newcomers Event at the
Lakeway Activity Center.

Feb February Evidence of Progress
Spring 202Joint effort combining efforts of the LTHS
Ceramics club, NAHS (Nat. Art Honors Society), and
Student Council and LTHS Choir also provided musical
entertainment for the charity event benefiting the
Central Tx. Food Bank - the Empty Bowls project.
Elementary art students across the district made holiday
cards to honor and thank our Lake Travis area first
responders. Cards were presented to first responders in
person at several elementary schools in December.

May May Evidence of Progress
District hosted inaugural Multicultural Celebration on
May 18;  LTHS fine arts programs will participate in
the City of Lakeway Annual 4th of July Parade; begin
planning for 2024-2025 school year.
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Strategy 5 Details Formative Reviews
Strategy 5: Recognize student achievement in ways meaningful to them.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a
personalized and empowering approach to acknowledgment, fostering a positive and supportive
environment where every student feels valued, motivated, and encouraged to reach their full potential.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, identify current practices.

Feb February Evidence of Progress
Spring 2024, campuses recognize students for their
achievement. Semester student awards at the middle
schools and Friday assemblies at elementary schools.

May May Evidence of Progress
Principals will analyze current practices for
effectiveness and make recommendations for the 24-25
school year.

Strategy 6 Details Formative Reviews
Strategy 6: Partner with the high school broadcast class who is already exploring alternative/ innovative
ways to reach and recognize students.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to infuse creativity
and innovation into student recognition efforts, creating a dynamic and engaging environment that
celebrates achievements in a way that resonates with the diverse preferences and interests of the
student body.
Staff Responsible for Monitoring: LTHS Administration

Nov November Evidence of Progress

Feb February Evidence of Progress
Spring 2024 - High school administration develop this
with teacher and student collaboration.

May May Evidence of Progress
Continued development planning for the 24-25 school
year.
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Strategy 7 Details Formative Reviews
Strategy 7: Expand use of district and campus social media.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to enhance
communication, build community engagement, and cultivate a positive and inclusive image for the
school district, ultimately contributing to the overall success and growth of the educational
community.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
Campus Principals

Nov November Evidence of Progress
2023-2024 - Develop plan/process in Spring 2024 to
implement in Fall 2024. Contact person for each
campus as well as departments. Consider creating a
Campus Reporter role at each campus.

Feb February Evidence of Progress
Develop plan/process for Campus Reporter Role in
Spring 2024 to implement in Fall  2024.

May May Evidence of Progress
The Good News Crew campus reporter program will be
launched in Fall 2024. The goal of the program is to
increase positive coverage of campus events through
timely and consistent use of social media strategies.
Good News Crew members will help showcase learning
opportunities and innovative teaching, engage parents
and other stakeholders, market schools against
competition and criticism, and foster community
relationships.

Strategy 8 Details Formative Reviews
Strategy 8: Increase student involvement in enrichment activities including after-school and summer
programs.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a dynamic
and student-centered school environment, where a wide range of opportunities for growth and
exploration contribute to the overall well-being and success of each student.
Staff Responsible for Monitoring: Director of Elementary Curriculum & Instruction
Community Programs Coordinator

Nov November Evidence of Progress
Summer 2024 - LTEF funded a grant to allow for over
70 of our most at-risk students across the district to
attend one summer enrichment program activity of their
choice.

Feb February Evidence of Progress
Campuses provide summer enrichment scholarships to
identified students funded by LTEF grant. Summer
programs offerings were increased for 2024.

May May Evidence of Progress
LTEF grant funded 12 At-Risk students to attend a
summer enrichment camp of their choice and 31 At-
Risk high school students were able to take one or more
class for credit recovery over the summer.
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Strategy 9 Details Formative Reviews
Strategy 9: Encourage families who are eligible to sign up for free or reduced meal.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to not only address
immediate nutritional needs but also contribute to creating a supportive and inclusive school
community, promoting the overall well-being and success of all students.
Staff Responsible for Monitoring: Senior Director of Food & Nutrition Services and Transportation

Nov November Evidence of Progress
Fall 2023, FANS department campaign to increase the
number of students eligible for free and reduced meals
percentage substantially increased from previous years.

Feb February Evidence of Progress
Advertised online application on back-to-school
newsletters, peach jar flyers, and events. Sent up to
three personalized letters and emails to families who
had not renewed their meal benefits and were at risk of
losing them after the grace period. Provided students
who qualifies for Reduced vs Free meals their meals at
zero cost as well. Make changes to the point of sale
system so that pricing ($0.00 for free and reduced
students and $3.15-$3.30 for paid students) would not
show on the transaction screen to increase privacy.

May May Evidence of Progress
SY24-25 PLAN:

Attend Back to School events to be onsite to answer
questions and support families through the application
process. Have a bi-lingual FANS representative at
HBMS, LTE, and WCHE (our three highest
participating schools in free and reduced lunch). Create
bi-lingual step by step instructional one pagers for
families to utilize when completing applications (post to
website and provide to schools for distribution). Work
with district PEIMS Coordinator to cross check
household data and ensure all eligible families are
receiving benefits through the household benefit
extension process. The FANS department will revamp
campaign efforts in SY24-25 to ensure all eligible
families are aware of benefits and provide tools to make
applying and utilizing more streamlined and
confidential.

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Grow and Innovate Together: We will support our instructional staff, use data-based decision making, and partner with stakeholders to build off
success and continuously improve.

Performance Objective 1: By the end of the 2023-2024 school year, initial qualitative and quantitative data collection will occur through surveys distributed
to staff, students, and parents.  LTISD will conduct a comparative analysis of survey data from the 2023-2024 and 2024-2025 school years to assess changes
pertaining to the theme of "Grow and Innovate Together" and the strategies outlined in the district's plan. The primary goal is to observe an increase in positive
responses in surveys, reflecting enhanced feelings of support, collaboration, innovation, and continuous improvement within our school community.

Strategy 1 Details Formative Reviews
Strategy 1: Seek input of staff and students to evaluate current course and pathway options for students in
order to maximize resources and explore new options.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to foster
collaboration, innovation, and continuous improvement, ultimately contributing to an educational
environment that maximizes resources and provides a more responsive and enriching experience for
students.
Staff Responsible for Monitoring: Executive Director of Curriculum and Instruction
Director of Health and Social Emotional Learning
Coordinator Curriculum & Instruction - Secondary | Career & Technical Education

Nov November Evidence of Progress
2023-2024 - Consider the addition of a required CAVS
101 course for the 25-26 school year. Investigate an
International Baccalaureate program with a site visit
scheduled at Vandergrift High School for Dec. 2023.
Investigate the creation of an Alternative School at the
high school for possible implementation in Fall of
2024.

Feb February Evidence of Progress
February 2024, Alternative and DAEP school site visit
at Westlake HS.

May May Evidence of Progress
Austin Community College partnership to expand the
number of dual credit courses can be provided in
district by our own staff. Also purchased Naviance to
be used for career and college planning, degree plans.
Planning committees from high school administration
and central office met to determine what DAEP facility
improvements would be made. Surveyed  CTE students
in each CTE course to get their feedback on the value of
the CTE course, workload, met expectations, and other
programs that they have interest in that we do not offer.
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Strategy 2 Details Formative Reviews
Strategy 2: Engage the community partners in strategic partnerships to enhance student programs and
experiences.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to engage
community partners in strategic partnerships that not only enhances student programs and experiences
but also strengthens the ties between the school and the community, creating a collaborative ecosystem
that prioritizes the holistic development of every student.
Staff Responsible for Monitoring: Assistant Superintendent of Organizational Services
Executive Director of Curriculum and Instruction
Coordinator Curriculum & Instruction - Secondary | Career & Technical Education

Nov November Evidence of Progress
2023-2024 - Planned site visit at The Thinkery in Jan.
2024.  Planning to create business partnerships for our
CTE pathways to include funding, mentorship,
internship, and job placement.

Feb February Evidence of Progress
Principal site visit to the Thinkery. Siemens
Corporation and VLK partnership initial discussions.
Consider partnering with CEN.

May May Evidence of Progress
The following businesses West Travis County Public
Utility Agency, My Time Kids Academy, Primrose
School of Bee Cave/Primrose School of Lakeway,
LTISD Child Development Center, Walgreens, Reliant
Plumbing, Jiffy Lube, participated in a recruiting
opportunity for LTHS graduates interested in starting
careers after high school.  
Met with ACC to expand dual credit opportunities for
our students using our teachers. Began discussions with
Baylor  Scott and White regarding the creation of a
Radiology Technician IBC. Meeting with Tarleton
planning for an dual credit Ag program.

Strategy 3 Details Formative Reviews
Strategy 3: Continue engaging in facility condition assessments to maintain and support future growth in
programming.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to ensure the
immediate maintenance needs of the school district are met but also positions the facilities to support
future growth, innovation, and the evolving requirements of educational programming.
Staff Responsible for Monitoring: Assistant Superintendent of Business Services
Director of Facilities and Construction

Nov November Evidence of Progress
2022 and 2023 bonds. 2023-2024 demographic study.

Feb February Evidence of Progress
Ongoing discussions and planning based on 23-24
demographic study information.

May May Evidence of Progress
In the design phase for improvements to facilities
included in the 2023 and 2024 bond programs. 
2023-2024 - Assigned a general maintenance staff
member to each campus to ensure immediate and
continuous repairs and improvements to facilities on a
daily basis.
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Strategy 4 Details Formative Reviews
Strategy 4: Create and renovate physical spaces mirroring professional environments to enhance student
learning and future success.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create and
renovate physical spaces that mirror professional environments that goes beyond traditional classroom
settings, providing students with immersive, relevant, and inspiring spaces that enhance their learning
experiences and better prepare them for successful futures in their chosen careers.
Staff Responsible for Monitoring: Assistant Superintendent of Business Services
Director of Facilities and Construction

Nov November Evidence of Progress
2023-2024 - elementary 8, 9, and high school 2 design
committees.

Feb February Evidence of Progress
Continue planning with design committees.

May May Evidence of Progress
Startup of 2023 bond program projects including
academic and extra-curricular additions to LTHS. 
Finalizing the design of ES #8 and HS #2 with input
from various education and community stakeholders.

Strategy 5 Details Formative Reviews
Strategy 5: Survey all stakeholders to determine technology needs.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to  ensure a
collaborative and inclusive decision-making process, resulting in technology solutions that are well-
aligned with the unique requirements of the school community and contribute to the overall success of
educational initiatives.
Staff Responsible for Monitoring: Executive Director for Technology & Information Systems

Nov November Evidence of Progress
Completed in 2022 in collaboration with the bond.
Devices were distributed 1:1 students and each
instructional staff member received a Chromebook Fall
2023.

Feb February Evidence of Progress

May May Evidence of Progress
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Strategy 6 Details Formative Reviews
Strategy 6: Survey all stakeholders to determine the most effective communication platforms.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a more
responsive, transparent, and engaged community, ultimately contributing to the overall success and
well-being of students and stakeholders.
Staff Responsible for Monitoring: Executive Director of Communications & Community Relations
Assistant Superintendent of Organizational Services

Nov
N/A

November Evidence of Progress

Feb February Evidence of Progress
Survey vendor selected in Jan.  Surveys will be
implemented for staff, students, parents in Spring 2024.
Survey results will be shared on a district public facing
data dashboard.

May May Evidence of Progress
Powered by Qualtrics, student, parent, and staff
stakeholder surveys were provided in late April/early
May 2024. Results will be shared on a district public
facing
data dashboard during Summer/Fall 2024.

Strategy 7 Details Formative Reviews
Strategy 7: Determine and utilize accepted standards and/or benchmark data to inform decisions and
promote accountability across the District.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to foster a culture
of continuous improvement, accountability, and adaptability, ultimately contributing to the overall
success and advancement of the educational community.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Executive Director of Curriculum and Instruction
Director of Assessment and Accountability

Nov November Evidence of Progress
LT Checkpoints administered across the district in the
Fall of 2023.

Feb February Evidence of Progress
LT Checkpoints are scheduled to be administered
across the district in the Spring 2024.

May May Evidence of Progress
Principals and instructional staff met to make changes
and improvements for the 24-25 school year.
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Strategy 8 Details Formative Reviews
Strategy 8: Survey students, staff, recent alumni (2-4 years post-graduation), and business partners on
program offerings and preparation for next steps after high school graduation.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a dynamic
and responsive educational community that thrives on continuous improvement, embraces
accountability, and adapts to the ever-changing landscape of education, ultimately contributing to the
holistic success and advancement of all stakeholders involved.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Organizational Services
Coordinator Curriculum & Instruction - Secondary | Career & Technical Education

Nov
N/A

November Evidence of Progress

Feb February Evidence of Progress
Spring 2024, develop survey questions for
implementation Fall 2024.

May May Evidence of Progress
Requested survey from CTE students in each CTE
course to get their feedback on the value of the CTE
course, workload, met expectations, and other programs
that they have interest in that we do not offer.

Strategy 9 Details Formative Reviews
Strategy 9: Evaluate the selection and lifecycle of technology devices and infrastructure to plan funding
through bond programs.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to make well-
informed decisions about technology investments, maximize the value of bond program funds, and
create a resilient and adaptable technology infrastructure that supports the educational mission of the
district over the long term.
Staff Responsible for Monitoring: Executive Director for Technology & Information Systems

Nov November Evidence of Progress
Fall 2023, devices were distributed to students and
staff.

Feb February Evidence of Progress

May May Evidence of Progress
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Strategy 10 Details Formative Reviews
Strategy 10: Evaluate technology needs of students and staff and provide appropriate resources.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create an
inclusive and technologically equipped educational environment, fostering equitable access to
resources and enhancing the overall learning and working experience for students and staff.
Staff Responsible for Monitoring: Executive Director for Technology & Information Systems

Nov November Evidence of Progress
Interactive whiteboards, teachers' mobile devices with
wireless projection, and static teacher workstations. 
Students all have devices in elementary classroom sets. 
Secondary - individually assigned

Feb February Evidence of Progress

May May Evidence of Progress

Strategy 11 Details Formative Reviews
Strategy 11: Evaluate and update WiFi access in all facilities to provide seamless coverage and maximum
instructional flexibility.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a
technologically robust environment that supports seamless connectivity and empowers educators and
students with the flexibility to leverage digital resources effectively in various educational settings.
Staff Responsible for Monitoring: Executive Director for Technology & Information Systems

Nov November Evidence of Progress
Upgraded, blanket wireless cover for all campuses was
installed in 2019

Feb February Evidence of Progress
eRate RFP released in Feb. for Wifi upgrades for
summer of 2024

May May Evidence of Progress
Wifi upgrades over the summer.

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: We Prioritize Wellness: We will make school a great place to be so that the social, emotional, and physical well-being of our Lake Travis ISD
community is supported.

Performance Objective 1: By the end of the 2023-2024 school year, initial qualitative data collection will occur through surveys distributed to staff, students,
and parents..  LTISD will conduct a comparative analysis of survey data from the 2023-2024 and 2024-2025 school years to assess changes pertaining to the
theme of "We Prioritize Wellness" and the strategies outlined in the district's plan. The primary goal is to observe a significant increase in positive responses in
staff and student surveys, reflecting enhanced feelings of well-being, safety, and support within our Lake Travis ISD community.

Strategy 1 Details Formative Reviews
Strategy 1: Staff will be trained on how to support student's social and emotional needs using appropriate
tools and provided with necessary support.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a
supportive and emotionally intelligent educational community, where educators are well-equipped to
address the diverse social and emotional needs of students, contributing to a positive and enriching
learning experience for all.
Staff Responsible for Monitoring: Director of Health and Social Emotional Learning

Nov
N/A

November Evidence of Progress
Fall 2023, all staff received training in August on
supporting students with positive behavior supports in
the classroom.  Elementary was with Dan St. Romain,
and secondary with Monica Kurtz from ECS Region 13

Feb February Evidence of Progress
Spring 2024,  multiple sessions for wellness, mental
health, and supporting students' social, emotional, and
behavioral needs were offered and attended at the
February Learning Together Conference.

May May Evidence of Progress
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Strategy 2 Details Formative Reviews
Strategy 2: Educators will provide students with opportunities for outdoor and movement activities.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a well-
rounded educational experience that promotes not only academic excellence but also the physical,
mental, and social well-being of students, contributing to a positive and enriching learning
environment.
Staff Responsible for Monitoring: Director of Health and Social Emotional Learning

Nov November Evidence of Progress
Fall 2023, campus Master schedules reflect time for
students to have outdoor breaks.

Feb February Evidence of Progress
Spring 2024, elementary Campus have field days and
end of year activities outside.

May May Evidence of Progress

Strategy 3 Details Formative Reviews
Strategy 3: Educators will teach and provide opportunities for mindfulness activities.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to nurture the
holistic well-being of students, create a positive and supportive learning environment, and equip
students with valuable skills for emotional regulation and focus that extend beyond the classroom.
Staff Responsible for Monitoring: Director of Health and Social Emotional Learning

Nov
N/A

November Evidence of Progress
Fall 2023, elementary Teachers use Mind Yeti (part of
Second Step) for Mindfulness activities.

Feb February Evidence of Progress
Spring 2024, educators were provided opportunities to
learn and implement mindfulness strategies at the
February Learning Together Conference.

May May Evidence of Progress

Strategy 4 Details Formative Reviews
Strategy 4: Campuses will create site-based wellness committees with a chairperson participating on the
District-level Wellness Committee.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a network
of wellness committees that foster a culture of well-being, collaboration, and inclusivity at both the
campus and district levels. The site-based committees will serve as crucial agents in tailoring wellness
initiatives to the unique needs of each school community while contributing to the overall well-being
of the entire educational ecosystem.
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources

Nov
N/A

November Evidence of Progress

Feb February Evidence of Progress
Campuses have Wellness committee activities.  Need to
create the district-level committee,

May May Evidence of Progress
Panning for the 24-25 school year.
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Strategy 5 Details Formative Reviews
Strategy 5: The District will continue to promote wellness and appreciation activities at campus and district
levels and explore opportunities for PTO/PTAs and local businesses to support staff.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to foster a culture
of well-being, appreciation, and community support, ensuring that staff members feel valued and
supported in their roles. The involvement of PTOs/PTAs and local businesses enhances the
collaborative effort, creating a positive and uplifting environment for the entire school community.
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources

Nov
N/A

November Evidence of Progress

Feb February Evidence of Progress
PTO/A support of teachers.

May May Evidence of Progress
Teacher of the Year celebrations and Night of the Stars.
Planning for the 24-25 school year.

Strategy 6 Details Formative Reviews
Strategy 6: The District will provide elementary classroom teachers with increased planning time during
the school day.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to to prioritize the
well-being and professional development of elementary classroom teachers, leading to enhanced
instructional quality and, ultimately, improved student learning outcomes. The provision of increased
planning time is an investment in the overall success and satisfaction of both educators and students
within the district.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Campus Principals

Nov
N/A

November Evidence of Progress
Fall 2023, district calendar early release days for
Professional Learning Community (PLC) across the
district.

Feb February Evidence of Progress
Spring 2024, district calendar early release days for
Professional Learning Community (PLC) across the
district.

May May Evidence of Progress
School calendar for 24-25 school year mirrors the
current calendar.
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Strategy 7 Details Formative Reviews
Strategy 7: The District and campuses will provide opportunities for parent education.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a dynamic
partnership between schools and families, ensuring that parents are informed, engaged, and equipped
to actively support their children's education. Empowered parents contribute to a positive and
enriching learning environment, ultimately enhancing the overall success and well-being of students.
Staff Responsible for Monitoring: Director of Health and Social Emotional Learning

Nov
N/A

November Evidence of Progress
Fall 2023, two Parent Education courses were offered
and attended in the fall.  Subjects were Bully
Prevention and Substance Use and Abuse.

Feb February Evidence of Progress
Spring 2024, a third parent education course was
offered and well attended on Social Media Use.

May May Evidence of Progress
The final parent series will be held in March on
Motivating Your Child.

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: We Provide Best in Class: We will demonstrate a commitment to all students so that each child is prepared for life and successful in the path they
choose.

Performance Objective 1: By the end of the 2023-2024 school year, initial qualitative and quantitative data collection will occur through surveys distributed
to staff, students, parents, and community partners. LTISD will conduct a comparative analysis of survey results and quantitative data, including student
performance on assessments, graduation rates, dropout rates, College, Career, and Military Readiness (CCMR), and other relevant sources, data from the
2023-2024 and 2024-2025 school years to assess changes pertaining to the theme of "We Provide Best in Class" and the strategies outlined in the plan. The
primary goal is to observe an increases in quantitative data analysis and an increase in positive responses in staff and student surveys, reflecting enhanced
feelings of commitment, preparedness, and success within our Lake Travis ISD community and student performance data.

Strategy 1 Details Formative Reviews
Strategy 1: LTISD will explore adding International Baccalaureate (IB) programming.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to provide students
with a globally recognized and rigorous educational experience that prepares them for success in
higher education and beyond. This strategy also serves to enrich the overall educational landscape
within the district, attracting community interest and fostering a culture of academic excellence and
global awareness.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Organizational Services
Executive Director of Curriculum and Instruction
LTHS Principal

Nov November Evidence of Progress
Fall 2023, schedule visit with Leander ISD to discuss
IB program.

Feb February Evidence of Progress
Spring 2024, site visit at Vandergrift HS to discuss IB
program. Present findings to Strategic Planning
Committee at Feb. meeting.

May May Evidence of Progress
Strategic Planning Committee decided to table the IB
program due to cost and limited student participation.
The committee is instead focusing on expanded
partnerships with ACC and CTE pathways.
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Strategy 2 Details Formative Reviews
Strategy 2: LTISD will explore adding Two-Way Dual Language to our elementary programming.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to provide students
with a unique educational experience that not only fosters bilingualism and biliteracy but also
promotes cross-cultural competence. This strategy reflects a commitment to preparing students for
success in a diverse and interconnected world, enhancing their academic and linguistic skills.

Nov November Evidence of Progress
Fall 2023, dual language committee progress update
provided to the Strategic Planning Committee.

Feb February Evidence of Progress
Spring 2024, present language enrichment possibilities
to the Strategic Planning Committee at the Feb.
meeting.

May May Evidence of Progress
Two-Way Dual Language program put on hold due to
budgetary constraints.  The high school foreign
language department has interest in providing
opportunities at elementary schools during the 24-25
school year.

Strategy 3 Details Formative Reviews
Strategy 3: LTISD will explore adding additional opportunities for student internships at area businesses.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to bridge the gap
between classroom learning and real-world applications, providing students with valuable experiences
that contribute to their academic and career development. This strategy reflects a commitment to
enhancing students' readiness for the workforce and fostering connections between education and the
vibrant local community.
Staff Responsible for Monitoring: Assistant Superintendent of Organizational Services
Coordinator Curriculum & Instruction - Secondary | Career & Technical Education

Nov November Evidence of Progress
Fall 2023, mini job fairs for student part time work
allow us to network with local businesses. Work with
the City of Bee Cave to assist with finding businesses
for internships

Feb February Evidence of Progress
Spring 2024, commitments from VLK Architecture,
Siemens, the Thinkery, and the Lake Travis Chamber of
Commerce allowing students to complete practicum
tasks. Site visits with Siemens and the Thinkery.

May May Evidence of Progress
Held a school wide job fair with 40 local businesses
looking to hire students.  This was predominantly for
part time and summer positions, but allows us to build
connections with the businesses.
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Strategy 4 Details Formative Reviews
Strategy 4: Educators will be trained to implement Professional Learning Communities to help identify and
minimize learning gaps.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to leverage the
collective expertise of educators to identify, address, and minimize learning gaps effectively. The
establishment of PLCs fosters a collaborative learning community that is focused on continuous
improvement, ensuring that educators are equipped with the tools and support needed to enhance
student learning outcomes.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Executive Director of Curriculum and Instruction
Campus Principals

Nov November Evidence of Progress
Fall 2023, campus schedules realigned to allow for
grade level teachers to have the same conference period
across the district in grades K-8 for the core area
subjects. Teachers across the district were able to attend
a PLC conference in San Antonio.

Feb February Evidence of Progress
Spring 2024, February Conference allowed for
departments and grade level teachers to work on PLC
activities.

May May Evidence of Progress
LTEF will fund additional teachers across the district to
attend PLC conference in the Fall of 2024.

Strategy 5 Details Formative Reviews
Strategy 5: Educators will be trained on effective differentiated instructional strategies to enrich all
learners.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to  empower
educators with the skills to effectively differentiate instruction, creating inclusive and engaging
learning environments where all students can thrive. The strategy supports a commitment to
personalized learning and academic success for every learner within the district.
Staff Responsible for Monitoring: Director of Special Services

Nov November Evidence of Progress
Fall 2023, professional development opportunities at
the beginning of the year and Fall semester  and New
Teacher Orientation addressing differentiated
instructional strategies to meet the needs of students.

Feb February Evidence of Progress
Spring 2024, February Conference allowed for teachers
to attend sessions addressing differentiated instructional
strategies to meet the needs of students.

May May Evidence of Progress
Planning for Emergent Tree training for staff over the
summer and back to school PD.
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Strategy 6 Details Formative Reviews
Strategy 6: College and Career Counseling Services will continue to be available to secondary students.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to support students
in making well-informed decisions about their future pathways, ensuring they are equipped for success
in higher education and careers. This strategy reflects a commitment to holistic student development
and the realization of individual aspirations.
Staff Responsible for Monitoring: Director of Health and Social Emotional Learning

Nov November Evidence of Progress
Fall 2023, counselors meet with students throughout the
year  to discuss college and career opportunities for
students.

Feb February Evidence of Progress
Spring 2024, counselors meet with students throughout
the year  to discuss college and career opportunities for
students.

May May Evidence of Progress
Purchase of Naviance for the 24-25 school year,

Strategy 7 Details Formative Reviews
Strategy 7: Educators will continue to be trained on essential skills such as problem solving, teambuilding,
growth mindset, and resilience.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a learning
environment where educators continually develop and apply essential skills, leading to enhanced
teaching practices, collaborative teamwork, and increased resilience. This strategy aligns with the
district's commitment to fostering a positive and growth-oriented culture among educators, ultimately
benefiting the entire school community.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Health and Social Emotional Learning
Campus Principals

Nov November Evidence of Progress
Fall 2023, planning for the February LTISD staff
conference.

Feb February Evidence of Progress
Spring 2024, February staff conference

May May Evidence of Progress
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Strategy 8 Details Formative Reviews
Strategy 8: Educators will use work-based learning skills in their instruction.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a learning
environment where students are equipped with practical skills, ready for the challenges of the
workforce or higher education. This strategy aligns with the district's commitment to preparing
students not only academically but also for success in their future careers.
Staff Responsible for Monitoring: Coordinator Curriculum & Instruction - Secondary | Career &
Technical Education

Nov November Evidence of Progress
74% of High School CTE Educators are using work-
based learning / employability skills in their instruction.
Students learn and practice skills and earn career skills
certificates.
Students learned employability skills and earned
employability skills certificates.
Students are learning skills and preparing for Industry
Based Certifications.
Students are working in career prep and practicum
training sites and simulated work environments
including healthcare, engineering, interior design, IT,
education, graphic design, architecture, audio/video.
Students run 3 school based enterprises.
Students are creating businesses and working with local
business owners as mentors.

Feb February Evidence of Progress
74% of High School CTE Educators are using work-
based learning / employability skills in their instruction.
Students learn and practice skills and earn career skills
certificates.
Students learned employability skills and earned
employability skills certificates.
Students are learning skills and preparing for Industry
Based Certifications.
Students are working in career prep and practicum
training sites and simulated work environments
including healthcare, engineering, interior design, IT,
education, graphic design, architecture, audio/video.
Students run 3 school based enterprises.
Students are creating businesses and working with local
business owners as mentors.

May May Evidence of Progress
95% of CTE teachers are teaching employability skills
and offering industry based certification or skills
certificates in their courses.
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Strategy 9 Details Formative Reviews
Strategy 9: Educators will provide students with extensive opportunities to explore career and college
opportunities.

Strategy's Expected Result/Impact: By implementing this strategy, LTSD aims to create a holistic
and supportive environment that empowers students to explore, understand, and navigate various
career and college opportunities. This strategy aligns with the district's commitment to preparing
students for successful and fulfilling futures by providing them with the tools and experiences
necessary for informed decision-making.
Staff Responsible for Monitoring: Coordinator Curriculum & Instruction - Secondary | Career &
Technical Education

Nov November Evidence of Progress
High School CTE educators provide extensive
opportunities to explore careers associated with the
courses in their career cluster.
High School CTE educators have provided
opportunities for students to engage in YouScience
which uses proprietary artificial intelligence to uncover
student aptitudes, then connect these aptitudes to
careers and educational pathways designed to help
students find relevance in school and confidence
beyond.

Feb February Evidence of Progress
High School CTE educators provide extensive
opportunities to explore careers associated with the
courses in their career cluster.
30% of High School CTE educators have provided
opportunities for students to engage in YouScience
which uses proprietary artificial intelligence to uncover
student aptitudes, then connect these aptitudes to
careers and educational pathways designed to help
students find relevance in school and confidence
beyond.

May May Evidence of Progress
High School CTE educators provide extensive
opportunities to explore careers associated with the
courses in their career clusters and provide time for
students to explore YouScience which connects student
aptitudes with careers and educational pathways.
Purchase of Naviance for the 24-25 school year,
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Strategy 10 Details Formative Reviews
Strategy 10: LTISD will provide information about the National Board Certification for teachers.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to aims to foster a
culture of continuous professional development, recognize and reward effective teaching practices, and
ultimately enhance the quality of education for students. This strategy aligns with the district's
commitment to excellence in teaching and a dedication to providing the best possible learning
experiences for students.
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources

Nov November Evidence of Progress

Feb February Evidence of Progress

May May Evidence of Progress
Planning for the 24-25 school year

Strategy 11 Details Formative Reviews
Strategy 11: LTISD will create and implement a new teacher mentor program to help support new teachers.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to create a
supportive and nurturing environment for new teachers, enabling them to thrive in their roles and
contribute to the overall success of the school community. This program aligns with the district's
commitment to the professional growth and job satisfaction of its educators, ultimately leading to
improved student outcomes.
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources
Executive Director of Curriculum and Instruction
Director of Elementary Curriculum & Instruction

Nov November Evidence of Progress
Fall 2023, mentor program to provide mentorship for
1st year teachers.  LTEF provides grant to compensate
the mentor teachers for their time.

Feb February Evidence of Progress
Spring 2024, mentor program to provide mentorship for
1st year teachers.  LTEF provides grant to compensate
the mentor teachers for their time.

May May Evidence of Progress
LTEF grant covered the cost of over 40 mentor stipends
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Strategy 12 Details Formative Reviews
Strategy 12: LTISD will continue to provide professional development opportunities and support for
administrators to assist with recruiting and retaining administrators.

Strategy's Expected Result/Impact: By implementing this strategy, LTISD aims to cultivate a
dynamic and skilled administrative team, optimize recruitment efforts, and create a work environment
that supports the professional growth and satisfaction of administrators. This strategy aligns with the
district's commitment to excellence in leadership, ultimately benefiting the entire school community.
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources
Assistant Superintendent of Curriculum and Instruction

Nov November Evidence of Progress
Fall 2023, Aspiring Admin, New Admin, and Advanced
Admin trainings throughout the semester.

Feb February Evidence of Progress
Spring 2024, Aspiring Admin, New Admin, and
Advanced Admin trainings throughout the semester.

May May Evidence of Progress
Planning for Aspiring Admin, New Admin, and
Advanced Admin trainings for the 24-25 school year
will occur over the summer.

No Progress Accomplished Continue/Modify Discontinue

Strategic Planning Dept.
Generated by Plan4Learning.com 34 of 34 June 13, 2024 3:25 PM
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Spring 2024 Preliminary STAAR Results

RECOMMENDED ACTION
For Presentation/Discussion only.

RATIONALE
Review of the Spring 2024 Preliminary STAAR assessment results.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Stefani Vickery - Assistant Superintendent of Curriculum & Instruction
Tasha Barker - Assistant Superintendent of Organizational Services
Dr. Lyndsae Benton - Executive Director of Curriculum & Instruction
Kathy Burbank - Director of Accountability & Assessment

ATTACHMENTS
Presentation

MEETING DATE
June 19, 2024
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Spring 2024
Preliminary
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When will families receive their child’s 
STAAR scores? 

● June 7th for EOCs and June 14th for Grades 3-8 exams 
Family access to their child’s results through the district’s 
parent portal, Skyward Family Access

● Detailed breakdowns in each subject to identify where there 
may be strengths or gaps

● Families can see which questions their child got incorrect, and 
resources tailored to their child’s performance they can use to 
support learning at home
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Data Source

Research Portal https://txresearchportal.com/

● Results for all students tested and not PEIMS Snapshot
● Does not include STAAR Alternate 2 results
● Grades 3-5 English Version Only
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Passing Performance Level Labels
MASTERS GRADE LEVEL
Performance in this category indicates that students are expected to succeed in the 
next grade or course with little or no academic intervention. Students in this category 
demonstrate the ability to think critically and apply the assessed knowledge and skills 
in varied contexts, both familiar and unfamiliar. 

MEETS GRADE LEVEL
Performance in this category indicates that students have a high likelihood of 
success in the next grade or course but may still need some short-term, targeted 
academic intervention. Students in this category generally demonstrate the ability 
to think critically and apply the assessed knowledge and skills in familiar 
contexts.   

APPROACHES GRADE LEVEL
Performance in this category indicates that students are likely to succeed in the 
next grade or course with targeted academic intervention. Students in this 
category generally demonstrate the ability to apply the assessed knowledge and 
skills in familiar contexts.   
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STAAR 2.0 Reminders
● All grade level Reading Language Arts exams include an 

Extended Constructed Response worth 10 points 
(organization and development of ideas, and for language 
conventions)

● Short Constructed Response items added to RLA, Science 
and Social Studies worth 1 to 2 points.

● Evidence-based Writing
● Use of Cross Curricular Passages
● 7 to 9 questions were item type questions that were worth 

2 points each.
○ Inline Choice, Hot Spot, Hot Text, Multiselect, Multipart, 

Drag and Drop, Match Table Grid, Text Entry, Graphing, 
Equation Editor, Fraction Model, Number Line
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2024 Reading Language Arts/English
Grade % Approaches 

or higher
% Meets 
or higher

% Masters

3rd Grade 90.5 65.4 32.4

4th Grade 91.8 69.0 34.1

5th Grade 93.0 77.6 47.3

6th Grade 88.6 76.1 42.2 

7th Grade 86.4 71.7 46.2

8th Grade 93.3 77.7 49.9

English I 89.1 81.5 31.8

English II 92.5 86.0 25.0
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Grade 3 Reading 

State:
A - 75%
M - 49%
Ma - 21%

R13:
A - 76%
M - 52%
Ma - 24%
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Grade 4 Reading

State:
A - 81%
M - 51%
Ma - 23%

R13:
A - 83%
M - 55%
Ma - 27%
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Grade 5 Reading

State:
A - 78%
M - 54%
Ma - 29%

R13:
A - 81%
M - 60%
Ma - 36%
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Grade 6 Reading

State:
A - 75%
M - 55%
Ma - 25%

R13:
A - 75%
M - 57%
Ma - 28%
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Grade 7 Reading

State:
A - 72%
M - 52%
Ma - 28%

R13:
A - 73%
M - 55%
Ma - 33%
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Grade 8 Reading

State:
A - 79%
M - 54%
Ma - 28%

R13:
A - 79%
M - 57%
Ma - 33%
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English I

State:
A - 67%
M - 54%
Ma - 17%

R13:
A - 68%
M - 57%
Ma - 21%
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English II

State:
A - 74%
M - 60%
Ma - 9%

R13:
A - 74%
M - 62%
Ma - 12%
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Extended Constructed Response
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2024 Mathematics/Algebra 1
Grade % Approaches 

or higher
% Meets
or higher

% Masters

3rd Grade 83.0 59.3 26.4

4th Grade 79.4 60.4 34.4

5th Grade 87.8 64.7 30.2

6th Grade 87.8 67.1 29.5

7th Grade 72.2 45.6 9.8

8th Grade 91.2 74.5 43.4

Algebra I 92.5 72.5 50.1
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Grade 3 Math

State:
A - 69%
M - 41%
Ma - 15%

R13:
A - 69%
M - 43%
Ma - 18%
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Grade 4 Math

State:
A - 68%
M - 45%
Ma - 21%

R13:
A - 67%
M - 45%
Ma - 21%
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Questions students struggled on 4th grade 
Math
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Grade 5 Math

State:
A - 76%
M - 49%
Ma - 19%

R13:
A - 76%
M - 51%
Ma - 22%
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Grade 6 Math

State:
A - 69%
M - 37%
Ma - 13%

R13:
A - 69%
M - 39%
Ma - 16%
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Grade 7 Math

State:
A - 53%
M - 32%
Ma - 10%

R13:
A - 47%
M - 27%
Ma - 7%
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Questions students struggled on 7th grade 
Math
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Grade 8 Math

State:
A - 70%
M - 40%
Ma - 15%

R13:
A - 71%
M - 46%
Ma - 23%
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Algebra I

State:
A - 79%
M - 45%
Ma - 25%

R13:
A - 77%
M - 45%
Ma - 27%
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2024 Science/Biology & Social Studies/US History

Science % Approaches 
or higher

% Meets 
or higher

% Masters

5th Grade 72.6 41.4 19.1

8th Grade 91.1 77.9 48.1

Biology 96.6 83.2 46.0

Social Studies % Approaches 
or higher

% Meets 
or higer

% Masters

8th Grade 89.1 67.9 46.0

US History 97.9 89.9 67.3
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Grade 5 Science

State:
A - 57%
M - 26%
Ma - 11%

R13:
A - 59%
M - 29%
Ma - 13%
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Questions students struggled on 5th grade 
Science
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Grade 8 Science

State:
A - 68%
M - 42%
Ma - 16%

R13:
A - 70%
M - 47%
Ma - 22%
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Biology

State:
A - 91%
M - 57%
Ma - 19%

R13:
A - 90%
M - 62%
Ma - 25%
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Grade 8 Social Studies Lake Travis Over Time

State:
A - 57%
M - 31%
Ma - 16%

R13:
A - 61%
M - 36%
Ma - 21%
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U.S. History Lake Travis Over Time

State:
A - 95%
M - 69%
Ma - 37%

R13:
A - 95%
M - 71%
Ma - 42%
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Communication 
Sent to Families
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Technology Bond Expenditure Report

RECOMMENDED ACTION
For Presentation/Discussion only

RATIONALE
The 2023 Bond Program provided funding for purchasing technology items, such as classroom 
educational and instructional equipment and infrastructure and operational equipment. Decisions about 
educational technology and infrastructure equipment have been discussed, planned, and vetted with the 
district stakeholders and the District’s Long Range Facilities Planning Committee. Per Board Policy CH 
(Local), the following purchases were made via a cooperative purchasing program of $100,000 or more, 
are required to be presented to the Board for notification:

Singlewire Informacast software, licensing, turnkey startup/migration services, and paging gateways were 
purchased to upgrade legacy emergency communications systems. This purchase leverages the Texas DIR 
contract and volume purchase pricing from Netsync for a total purchase price of $143,757.00  

BUDGET PROVISIONS
2023 Bond Program

RESOURCE PERSONNEL
Chris Woehl - Executive Director for Technology and Information Services

ATTACHMENTS
None

MEETING DATE
June 19, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
May 2024 Monthly Financial Reports-Statement of Revenues and Expenditures, Balance Sheet, Tax 
Statement, 2018/2023/2024 Capital Projects Reports and Quarterly Investment Report

RECOMMENDED ACTION
For Presentation/Discussion only.  

RATIONALE
To provide a financial update to the Board and community regarding the financial position of the school 
district.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL 
Pam Sanchez-Assistant Superintendent of Business Services
Brad Goerke-Director of Finance

ATTACHMENTS
1. Statement of Revenues and Expenditures-May 2024
2. Balance Sheet-May 2024
3. Tax Statement-May 2024
4. 2018 Capital Projects Report-May 2024
5. 2023 Capital Projects Report-May 2024
6. 2024 Capital Projects Report-May 2024
7. Quarterly Investment Report-May 2024

MEETING DATE
June 19, 2024
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5/31/2024

Revenues Budget Actual Balance
Percent of 

Budget
Cumulative    

Actual
Percent of 

Actual
5711 Current Year Tax Revenue 144,000,000$       142,586,881$       1,413,119$         99.02% 159,350,262$      99.79%
5700 Other Local Revenues 6,025,000             3,752,689 2,272,311           62.29% 4,352,422            66.27%
5800 State Program Revenue 11,588,380           7,811,763             3,776,617           67.41% 8,361,088            72.88%
5900 Federal Revenue 158,500                119,909                38,591                75.65% 256,794               93.13%

Total Revenue 161,771,880$       154,271,242$       7,500,638$         95.36% 172,320,566$      96.81%

Expenditures
11 Instruction 67,487,242$         58,126,054$         9,361,188$         86.13% $55,188,767 87.00%
12 Instructional Resources 1,099,259             878,683                220,576              79.93% 851,388.89 85.29%
13 Staff Development 1,409,377             854,417                554,960              60.62% 1,103,487.18 72.50%
21 Instructional Administration 2,575,387             1,812,454             762,933              70.38% 1,529,549.10 68.57%
23 School Administration 5,842,865             4,648,722             1,194,143           79.56% 4,127,921.45 77.41%
31 Guidance & Counseling 5,302,853             4,372,274             930,579              82.45% 3,467,705.07 78.09%
32 Social Work Services 401,686                255,088                146,598              63.50% 113,144.71 74.41%
33 Health Services 1,049,511             845,629                203,882              80.57% 829,117.46 88.34%
34 Transportation 5,513,000             4,628,076             884,924              83.95% 3,490,436.37 81.08%
35 Food Service 122,601                91,951                  30,650                75.00% 80,420.21 92.93%
36 Co-Curricular Account 2,760,138             2,182,817             577,321              79.08% 2,106,622.57 79.39%
41 General Administration 4,539,304             3,356,073             1,183,231           73.93% 3,004,848.29 72.86%
51 Plant & Maint. Operation 12,993,248           10,058,043           2,935,205           77.41% 8,656,725.18 73.19%
52 Security 1,592,018             1,177,891             414,127              73.99% 781,411.34 74.21%
53    Non-Inst. Data Processing 3,143,348             2,479,872             663,476              78.89% 2,232,542.84 79.56%
61 Community Services 548,402                359,013                189,389              65.47% 328,675.37 74.85%
71 Debt Service 125,000                -                        125,000              0.00% -                           0.00%
81 Facilities/Construction 40,867                  -                        40,867                0.00% 26,806.50 109.92%
91 State Transfers 48,500,166           -                        48,500,166         0.00% -                           0.00%
92 Incremental Cost WADA -                        -                        -                          0.00% -                           0.00%
93    SPED TRF-Regular Day 45,000                  44,380                  620                     98.62% 35,850.00 100.00%
95 JJAEP Transfer Payments 15,000                  -                        15,000                0.00% -                           0.00%
99 Travis County Appraisal 1,006,000             750,401                255,599              74.59% 674,321.00 73.74%

Total Expenditures 166,112,272$       96,921,839$         69,190,433$       58.35% $88,629,741 49.72%
 

Other Resources and (Uses)  
7990 Other Resources 1,159,998             339,000                820,998              -                       
8990 Other Uses 820,998                -                            820,998              -                       
8911 Transfers-Out -                            -                            -                          -                       

Total Resources & Uses 339,000$              339,000$              1,641,996$         -$                     

Fund Balance

1200 (4,001,392)$          57,688,404$         

3000 Beginning Fund Balance 9/1 46,036,267$         

3000 Ending Fund Balance 8/31 42,034,875$         

3590 Committed Fund Balance 660,722$              

3600 Unassigned Fund Balance 41,374,153$         

Excess (Deficiency) Of                                  
Revenues Over Expenditures

Lake Travis ISD                                                                                                  
STATEMENT OF REVENUE AND EXPENDITURES   

GENERAL FUND

Current Year Prior Year
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Assets General Fund
Special Revenue 

Funds Debt Service Fund
Capital Projects 

Fund
Internal Svc., Trust 

& Agency Funds Total Funds
        Current Assets:

1101 Cash 474,991$               4,106,865$            2,981,464$            7,748,831$            8,569,120$               23,881,271$                
1103 Temporary Investments 117,395,750          -                            10,070,357            306,906,588          202,984                    434,575,679                

Total Cash and Investments 117,870,741$        4,106,865$            13,051,820$          314,655,419$        8,772,104$               458,456,950$              
        Receivables:

1210 Property Taxes-Current 2,491,210$            -$                      922,305$               -$                          -$                              3,413,515$                  
1220 Property Taxes-Delinquent 2,703,015              -                            980,764                 -                            -                                3,683,778                    
1230 Allowance-Uncollected Taxes (1,072,058)            -                            (392,241)               -                            -                                (1,464,299)                  
1240 Due From Federal Agencies 440,581                 (33,154)                 -                            -                            -                                407,427                       
1250 Sundry Receivables 13,140                   2,521                     -                            -                            -                                15,661                         
1260 Due From Funds 1,034,317              96,414                   -                            81,889                   -                                1,212,620                    
1280    Due From Other Funds Warehouse Items 1,121                     -                            -                            -                            (380,863)                   (379,742)                     
1290 Other Receivables 738,547                 -                            -                            -                            -                                738,547                       
1300 Inventories, At Cost 69,094                   160,914                 -                            -                            -                                230,009                       

Total Receivables 6,418,967$            226,695$               1,510,828$            81,889$                 (380,863)$                 7,857,517$                  
1400 Other Current Assets -                        -                        -                        -                        468,729.00               468,729.00                  

Total Assets 124,289,709$        4,333,560$            14,562,648$          314,737,309$        8,859,970$               466,783,195$              
        Resources

5010 Estimated Revenue 162,931,878$        17,963,347$          63,700,000$          322,466,805$        17,326,200$             584,388,230$              
5030 Less: Realized Revenue 154,610,242          11,854,341            54,492,067            48,282,244            10,620,225               279,859,120                
5000 Revenues to be Received 8,321,636              6,109,006              9,207,933              274,184,561          6,705,975                 304,529,110                

Total Assets & Resources 132,611,345$        10,442,566$          23,770,581$          588,921,870$        15,565,944$             771,312,306$              

Liabilities
        Current Liabilities:

2110 Accounts Payable 5,635$                   107$                      -$                      -$                      1,439,691$               1,445,434$                  
2160 Accrued Wages Payable 15,371,821            841,543                 -                            56,500                   206,816                    16,476,681                  
2170 Due To Other Funds 346,008                 (37,965)                 -                            (176,244)               700,836                    832,635                       
2180 Due To Other Govt’s 1,216                     -                            21,833                   -                            -                                23,049                         
2190 Due To Student Groups -                            -                            -                            -                            -                                -                                  
2150 Payroll Deduct & Withhold -                            -                            -                            -                            159,977                    159,977                       

Total Current Payables 15,724,680$          803,686$               21,833$                 (119,744)$             2,507,321$               18,937,775$                
2210    Accrued Expenses -                            -                            -                            1                            721,355                    721,356                       
2300 Deferred Revenue 2,062                     426,198                 -                            -                            -                                428,260                       
2400 Payable From Restricted Assets -                            -                            -                            -                            -                                -                                  
2600 Deferred Inflows 4,838,296              -                            1,502,677              -                            -                                6,340,973                    

Total Liabilities 20,565,039$          1,229,884$            1,524,510$            (119,743)$             3,228,676$               26,428,365$                
Fund Equity

6010 Appropriations 166,933,270$        17,033,700$          62,520,000$          62,843,415$          16,978,200$             326,308,585$              
6050 Less: Expenditures (96,921,839)          (12,321,291)          (51,089,289)          (29,639,663)          (10,487,827)              (200,459,909)              
6030           Encumbrances -                            -                            -                            -                            -                                -                                  

Available Appropriations 70,011,431$          4,712,409$            11,430,711$          33,203,752$          6,490,373$               125,848,676$              
4310 Reserve For Encumbrances -                            -                            -                            -                            -                                -                                  
3600     Unassigned Fund Balance 41,374,153            4,500,273              10,815,360            555,837,861          5,846,896                 618,374,543                
3590     Committed Fund Balance - Accr. Leave 660,722                 -                            -                            -                            -                                660,722                       

Total Liability & Fund Equity 132,611,345$        10,442,566$          23,770,581$          588,921,870$        15,565,945$             771,312,306$              

Lake Travis ISD                                                                                                  
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES                                        

AS OF: May 31, 2024
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2023-24 Original Tax Levy ............................................................................. $ 200,848,357.39
Delinquent Taxes as of 8/31/2023 ................................................................. 4,880,996.17

Total Receivables for 2023-24 ....................................................................... $ 205,729,353.56
Current Year Adjustments .............................................................................. (2,058,900.36)
Prior Year Adjustments .................................................................................. (3,342,480.05)

                             
Adjusted Receivables...................................................................................... $ 200,327,973.15
Total Net Collections To Date ........................................................................ (194,205,006.47)

Outstanding Receivables as of ...... 5/31/2024 $ 6,122,966.68

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 144,000,000.00 $ 142,586,880.55 $ 1,413,119.45 99.02%

Maintenance - Prior Year Tax (1,500,000.00) (1,574,379.88) 74,379.88 0.00%

Maintenance - Penalties & Interest 850,000.00 711,813.80 138,186.20 83.74%

Sub-total $ 143,350,000.00 $ 141,724,314.47 $ 1,625,685.53 98.87%

Debt Service - Current Tax $ 60,000,000.00 $ 52,789,061.02 $ 7,210,938.98 87.98%

Debt Service - Prior Year Tax (500,000.00) (570,882.16) 70,882.16 0.00%

Debt Service - Penalties & Interest 300,000.00 262,513.14 37,486.86 87.50%

Sub-total $ 59,800,000.00 $ 52,480,692.00 $ 7,319,308.00 87.76%

Total Collections $ 203,150,000.00 $ 194,205,006.47 $ 8,944,993.53 95.60%

Tax Collection Comparison with 2023-24: Adjusted Tax Roll 2023-24 2022-23 2021-22

Percent of Current Year Taxes Collected 98.28% 98.34% 98.80%
Percent of Total Taxes Collected 97.20% 97.99% 98.71%
Percent of Total Taxes and P & I Collected 97.69% 98.38% 99.16%

Tax Collection Comparison with 2023-24: Original Tax Roll

Percent of Current Year Taxes Collected 97.28% 96.35% 97.91%
Percent of Total Taxes Collected 96.21% 96.00% 97.82%
Percent of Total Taxes and P & I Collected 96.69% 96.38% 98.27%

SUMMARY OF TAX COLLECTIONS
AS OF  MAY 2024
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Lake Travis ISD
2018 Bond Program Summary
May 31, 2024

Original Amended Total
Resources Budget Budget Resources Balance

1 Bond Proceeds 253,000,000.00 236,305,111.00 236,305,111.42 (0.42)
2 Interest Revenue 0.00 5,377,663.00 5,358,371.65 19,291.35
3 Interest Subject to Arbitrage Rebate 0.00 0.00 0.00 0.00
4 Bond Premiums 0.00 18,631,178.00 18,631,178.35 (0.35)

 Total Resources 253,000,000.00 260,313,952.00 260,294,661.42 19,290.58

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Elementary  School #7 31,511,000.00 34,596,166.00 34,596,165.46 0.54
20 Elementary School #8 3,979,000.00 7,581,660.00 7,581,657.58 2.42
30 Secondary School #2 13,802,000.00 7,212,221.00 7,212,219.01 1.99
40 Middle School #3 75,980,710.00 77,314,012.00 77,314,011.66 0.34
50 FCA Projects 36,610,132.00 56,282,771.00 56,282,755.99 15.01

60/70 Small Renovation Improvements 16,927,133.00 11,828,950.00 11,828,947.58 2.42

 Construction/Renovation 178,809,975.00 194,815,780.00 194,815,757.28 22.72

81 Instructional Materials & Equipment 5,707,000.00 4,169,372.00 4,169,371.01 0.99
82 Technology 29,901,700.00 25,597,970.00 25,597,969.83 0.17
83 Copy Machines 750,000.00 1,096,809.00 1,096,808.97 0.03
84 Maintenance 600,000.00 793,832.00 793,830.93 1.07
85 Food & Nutrition Services 3,950,789.00 1,948,975.00 1,948,973.36 1.64
86 Transportation 13,300,000.00 8,935,042.23 8,536,969.91 398,072.32
87 District Furniture & Equipment 6,000,000.00 6,938,972.00 6,894,243.32 44,728.68
88 Police 0.00 590,596.00 590,595.95 0.05
90 Land 1,270,000.00 576,465.00 576,464.50 0.50
91 Bond Closing 2,000,000.00 1,918,024.00 1,918,023.77 0.23
94 Contingency 7,510,536.00 8,533,733.77 4,985,502.00 3,548,231.77
95 Program Administration 3,200,000.00 3,963,381.00 3,855,943.99 107,437.01
97 LTMS Wastewater Expansion 0.00 435,000.00 163,635.49 271,364.51

 Other Programs 74,190,025.00 65,498,172.00 61,128,333.03 4,369,838.97

Total 2018 Bond Program 253,000,000.00 260,313,952.00 255,944,090.31 4,369,861.69
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Lake Travis ISD
2023 Bond Program
May 31, 2024

Original Amended Total
Resources Budget Budget Resources Balance

1 Bond Proceeds -Prop A 548,410,330.00 548,410,330.00 246,715,051.13 301,695,278.87
1 Bond Proceeds -Prop B 60,790,110.00 60,790,110.00 40,639,386.23 20,150,723.77
2 Interest Revenue - Prop A 0.00 15,234,365.00 16,092,215.23 (857,850.23)
2 Interest Revenue - Prop B 0.00 2,480,013.00 2,619,662.95 (139,649.95)
3 Interest Subject to Arbitrage Rebate 0.00 0.00 0.00 0.00
4 Bond Premiums 0.00 14,705,427.00 14,705,427.00 0.00

 Total Resources 609,200,440.00 641,620,245.00 320,771,742.54 320,848,502.46

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Elementary  School #8 50,917,526.00 50,917,526.00 174,831.74 50,742,694.26
20 Elementary School #9 55,517,521.00 55,517,521.00 2,610,660.05 52,906,860.95
30 Secondary School #2 179,990,620.00 179,990,621.00 2,712,464.88 177,278,156.12
40 Campus/District Facilities Projects 177,393,335.00 173,718,436.00 4,897,759.87 168,820,676.13
50 FCA Projects 36,312,528.00 36,260,427.00 2,460,466.04 33,799,960.96
60 Technology Improvements 60,790,110.00 60,790,110.00 15,686,899.26 45,103,210.74

 Construction/Renovation 560,921,640.00 557,194,641.00 28,543,081.84 528,651,559.16

81 Curriculum and Instructional Materials 1,800,000.00 5,452,003.00 375,787.48 5,076,215.52
82 Copy Machines 585,300.00 585,300.00 0.00 585,300.00
83 Maintenance 273,500.00 273,500.00 114,852.53 158,647.47
84 Transortation 9,620,000.00 9,620,000.00 360,089.39 9,259,910.61
85 District Furniture & Equipment 1,500,000.00 1,575,000.00 115,864.71 1,459,135.29
90 Land 15,000,000.00 15,100,001.00 15,090,028.88 9,972.12
91 Bond Closing 4,000,000.00 4,000,000.00 2,059,864.36 1,940,135.64
94 Contingency 12,000,000.00 44,124,800.00 0.00 44,124,800.00
95 Program Management 3,500,000.00 3,500,000.00 0.00 3,500,000.00
98 Miscellaneous 0.00 195,000.00 164,399.22 30,600.78

 Other Programs 48,278,800.00 84,425,604.00 18,280,886.57 66,144,717.43

Total 2023 Bond Program 609,200,440.00 641,620,245.00 46,823,968.41 594,796,276.59
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Lake Travis ISD
2024 Bond Program - Athletics
May 31, 2024

Original Amended Total
Resources Budget Budget Resources Balance

1 Bond Proceeds -Athletics 143,093,994.00 143,093,994.00 33,440,000.00 109,653,994.00
2 Interest Revenue 0.00 3,000,000.00 491,930.76 2,508,069.24
3 Interest Subject to Arbitrage Rebate 0.00 0.00 0.00 0.00
4 Bond Premiums 0.00 1,855,303.00 1,855,303.30 (0.30)

 Total Resources 143,093,994.00 147,949,297.00 35,787,234.06 112,162,062.94

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Lake Travis High School 35,638,190.00 35,638,190.00 13,080.00 35,625,110.00
20 High School No. 2 102,748,000.00 102,748,000.00 0.00 102,748,000.00
30 Lake Travis Middle School 1,200,000.00 1,200,000.00 0.00 1,200,000.00
40 Hudson Bend Middle School 2,307,804.00 2,307,804.00 0.00 2,307,804.00
50 Bee Cave Middle School 1,200,000.00 1,200,000.00 0.00 1,200,000.00
91 Bond Closing 0.00 500,000.00 295,303.30 204,696.70
94 Contingency 0.00 4,355,303.00 0.00 4,355,303.00

 Construction/Renovation 143,093,994.00 147,949,297.00 308,383.30 147,640,913.70

Total 2024 Bond Program 143,093,994.00 147,949,297.00 308,383.30 147,640,913.70
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Agreement for the Purchase of Attendance Credits (Option 3 Agreement) for 2024-2025

RECOMMENDED ACTION
For Presentation/Discussion only; action will be requested at the July 17, 2024 Board Meeting.  

RATIONALE
Lake Travis Independent School District voters approved Option 3 on September 14, 1993. An Option 3 
Agreement is the purchase of attendance credits from the State. The contract has been automated through 
the Excess Local Revenue Module. In order to submit the contract in the module the school board must 
delegate the authority to obligate the school district under chapter 49 to the superintendent and the 
superintendent must be the person that submits the contract to TEA via the Excess Local Revenue module. 
The following language is required to be recorded in the board minutes and the board minutes must be 
uploaded via the Excess Local Revenue subsystem of the online FSP System. The contract will not be 
approved via the Excess Local Revenue module without the board minutes delegating authority to the 
superintendent. 

Board minute language - For the 2024-2025 school year, we delegated contractual authority to obligate 
the school district under Texas Education Code (TEC), Section 11.1511(c)(4) to the superintendent, solely 
for the purpose of obligating the district under TEC, Section 48.257 and TEC, Chapter 49, Subchapters A 
and D, and the rules adopted by the commissioner of education as authorized under TEC, 49.006. This 
included approval of the Agreement for the Purchase of Attendance Credits or the Agreement for the 
Purchase of Attendance Credits (Netting Chapter 48 Funding).

The contract must be a Board Action item approved by the Board, and the board minutes must delegate 
contractual authority to the Superintendent. The online contract will not be approved without the appropriate 
board minute language.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL 
Pam Sanchez – Assistant Superintendent of Business Services
Brad Goerke – Director of Finance

ATTACHMENTS
Options for Reducing Local Revenue in Excess of Entitlement

MEETING DATE
June 19, 2024
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Texas Education Agency 26 Options and Procedures for Districts with Local Revenue 
In Excess of Entitlement 

2023–2024 School Year 

 

 

Section 3: Options for Reducing Local Revenue in Excess 
 of Entitlement  
This section discusses options for districts to reduce local revenue in excess of entitlement. 

 
Unless otherwise noted, your district refers to a district with local revenue in excess of entitlement 
(excess local revenue). 

 

What options are available to Reduce Local Revenue in Excess 
of Entitlement? 
Your district has five options available to reduce the district’s local revenue level in excess of 
entitlement. Your district may choose to: 

 
Option 1: Consolidate with another district (TEC, §§49.051– 49.054) 
Option 2: Detach property (TEC, §§49.101–49.105) 
Option 3: Purchase attendance credits from the state (TEC, §§49.151–49.158) 
Option 4: Contract to educate nonresident students from a partner district (TEC, §§49.201–49.205) 
Option 5: Consolidate tax bases with another district (TEC, §§49.254–49.260) 

 

Districts have historically selected Option 3. A voter election is required when exercising any form of 
Option 3 or Option 4. Successful elections conducted under TEC former Chapter 41, carry over into TEC, 
Chapter 49. 

 
If your district considers any other option, consult the Excess Local Revenue program administrator in 
the TEA State Funding Division at (512) 463-9238. 
Provisions in the TEC, §48.257(c), allow districts to offset the reduction of excess local revenue against 
Chapter 48 funds. All districts will have the option to use state aid calculated under Chapter 48, 
Education Code, that is not described by TEC, §48.266(a)(3) as an offset to their attendance credit for 
purposes of reducing their local revenue level. If your district selects Option 3, it will pay recapture to 
the state each month beginning in February 2023, or in one payment for the total amount required to 
be paid by the district not later than August 15 of the school year for which the agreement is in effect. 
The TEA advises your district to check its payment ledger, available at 
https://tealprod.tea.state.tx.us/fsp/Reports/ReportSelection.aspx, to verify payments and adjustments 
to its 2023–2024 recapture. 

 
Option 4 requires your district to reduce its local revenue level by agreeing to educate students in one or 
more partner districts by sending money directly to those districts. The cost for your district is based on 

    the amount of attendance credit your district pays to a partner district to educate in order to reduce the  
    district’s local revenue level. The practice of paying for the education of students in other districts is   
    referred to as the “purchase” of attendance credit. Partner districts that participate in these 
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Texas Education Agency 27 Options and Procedures for Districts with Local Revenue 
In Excess of Entitlement 

2023–2024 School Year 

 

partnerships are described as “selling” attendance credit. The FSP (state aid) payments from the state to 
the partner districts are reduced to reflect the receipt of this revenue from your district. 

 
The local revenue in excess of entitlement for a district that is exercising Option 3 or 4 is based on the 
cost of an attendance credit. The cost of attendance credit is established by the TEC, §49.153(a), which 
states that the total cost of the credit is the amount of: 

 
1) the district’s maintenance and operations tax revenue that exceeds the level established under 

Section 48.257 
 
 

Which of these options require voter approval? 
Options 3, 4, and 5 require voter approval. You can find information about election procedures in 
Appendix D. Once authorized by voter approval, these options may be exercised at any time in the 
future. 

 
 

What special requirements apply in choosing Option 4? 
If your district exercises Option 4 and receives any service or product from an entity that receives a 
portion of the gain from the Option 4 arrangement, your district must pay the fair market value for the 
service or product. For the purposes of this requirement, fair market value is defined as the price that 
would be paid by any other party had the gain from the Option 4 arrangement not been applied to 
reduce the cost. 

 
If your district exercises Option 4, it must disclose to the commissioner any other contractual or financial 
arrangement between your district and its partner(s) or between your district and any other entity that 
directly benefits from the distribution of the gain (see the TEC, §49.151). Any business transaction 
between your district and other entities must be at a fair market price. Your district must be prepared to 
document that any product or service it provides as part of a financial arrangement with its partner(s) 
has an open marketplace that can establish a fair market price. For example, your district could 
document this by providing evidence of previous sales of the product or service to unrelated parties. 
Your district may not demand or negotiate a discounted purchase price from a partner district or other 
related entity for products or services provided to your district that is a lower price than would be paid 
by an unrelated party. Your district may not make an Option 4 partnership agreement subject to any 
separate financial agreement between the districts that is not contained in the Chapter 49 agreement. 

 
The TEC, §49.151, limits the amount of attendance credit a district may sell. The district must ensure 
that the partner or partners do not exceed their respective limits on the amount of attendance credit 
available for purchase. If one or more partners sell attendance credit in excess of limit, the district will 
not receive credit for the purchase of attendance credit. The attendance credit purchased is sufficient in 
combination with any other actions taken under this chapter to reduce the district’s local revenue to a 
level that is equal to or less than the level established under TEC, §49.153. A list of potential partner 
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Texas Education Agency 28 Options and Procedures for Districts with Local Revenue 
In Excess of Entitlement 

2023–2024 School Year 

 

districts and the respective limits on the amount of credit available to purchase is available on the TEA 
Excess Local Revenue webpage at 
https://tea.texas.gov/Finance_and_Grants/State_Funding/Excess_Local_Revenue/ . The agreement is 
not effective unless the commissioner certifies that the transfer of attendance credit under TEC, §49.153 
will not result in any of the contracting districts’ local revenue level being greater than the level 
established under TEC, §48.257. 

 
 

How does our district participate in an Option 4 technology 
consortium? 
A technology consortium must be made up of at least three partner districts. Each partner district must 
be located, at least in part, in a county with a population of less than 40,000. Your district may be a 
member of the consortium, but it must pay full market value for all services received. The gain from the 
sale of attendance credit (for all partners combined) must be limited to 10 percent of your district’s cost 
of purchasing attendance credit. Your district must exercise the technology consortium form of Option 4 
in combination with Option 3 in order to be eligible for the equalized wealth transition grant (discussed 
in Section 4). 

 
 

What happens if our district does not make Excess Local 
Revenue (Recapture) payments? 
If a district with local revenue in excess of entitlement fails to fully comply with all the requirements to 
reduce the district’s local revenue in excess of entitlement in accordance with a contract submitted to 
and approved by the commissioner for a school year in which the district is required to reduce the 
district’s local revenue level is required, the commissioner is required to take steps to ensure that 
district’s local revenue level is reduced to a level equal to or less that the level established under Section 
48.257. These steps are prescribed by the TEC, Chapter 49, Subchapter G or Subchapter H. They include 
the detachment and annexation of property and school district consolidation. 

 
According to the TEC, §49.302, the commissioner will analyze the parcel data related to taxable property 
in the school district to determine whether the district’s local revenue level can be reduced through the 
detachment of the following types of property: 

 
1) a mineral property; 

 
2) real property used in the operation of a public utility, including a pipeline, pipeline gathering 

system, or railroad or other rail system; and 
 

3) real property used primarily for industrial or other commercial purposes, other than property 
used primarily for agriculture or for residential purposes. 

 
If a final judgment of a court determines that a mineral interest may not be annexed and detached 
without an attendant annexation and detachment of the surface estate or any other interest in the 

146



Texas Education Agency 29 Options and Procedures for Districts with Local Revenue 
In Excess of Entitlement 

2023–2024 School Year 

 

same land, the detachment and annexation of a mineral interest includes the surface estate and 
each other interest in the land covered by the mineral interest. 

 
If detachment of these categories of taxable property would not reduce the district’ local revenue level 
in excess of entitlement, then the commissioner must consolidate the school district with one or more 
school districts to reduce the district’s local revenue level in excess of entitlement. 

 
 

What happens if the default is related to a prior school year? 
The commissioner will evaluate the status of all recapture payments owed from prior school years two 
times annually. Districts with unpaid balances from prior school years will be considered delinquent. 

 
 

First Evaluation 
The first evaluation of the status of recapture payments owed from prior school years will occur in 
September of each year following near-final settle-up calculations. The commissioner will notify 
delinquent districts of the amounts due on approximately October 15. A district that fails to make the 
recapture payments identified in this notice in full by October 15, will be considered to have defaulted 
on its recapture payments for a prior school year. 

 
If a school district is considered to be in default on its recapture payments as of October 15, the 
commissioner will notify the school district that it has defaulted on its recapture payments and that the 
commissioner will not certify the district to adopt a tax rate until the district’s local revenue has been 
reduced. The commissioner will also notify the district in default of the commissioner’s authorization to 
reduce the district’s revenue level under the TEC, Chapter 49, Subchapter G or Subchapter H. The notice 
of default will be sent to each district in default as soon as practicable but before the May 31 following 
the October 15 default. The agency also notifies the affected school districts and county appraisal 
districts in which the affected property is located of the determination. 
 
Analyses of parcel data for districts with delinquent balances due for recapture payments for a prior 
year will begin as soon as practicable following the October 15 default. The analyses will be used to 
determine the method by which the commissioner will reduce the district’s revenue level. The 
commissioner will first seek to reduce the districts revenue level through the detachment of property 
from each district that is in default. Detached property will be annexed to one or more districts that 
before any detachments or annexations are made in a year, the district’s taxable value of property does 
not exceed the value necessary to generate M&O tax revenue in the amount equal to the district’s 
entitlement under TEC 48.202(a-1)(2). If the districts local revenue level cannot be reduced for a district 
by detaching nonresidential property, then the district must be consolidated with one or more districts 
to reduce the districts local revenue level. Property may not be annexed to another district if the 
annexation would result in local revenue levels that exceed the levels provided by Section 48.257. 

 
Districts that are in default for a prior school year will be notified on or before May 31 of the action(s) 
the commissioner will take to reduce the district’s local revenue level. 

 
The commissioner’s action(s) to reduce local revenue will become effective July 1 of the current school 
year. 
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Discussion of Intruder Detection Audit Report Findings

RECOMMENDED ACTION
For Presentation/Discussion only.  

RATIONALE
The top priority of Lake Travis Independent School District and the State of Texas is keeping students and 
staff safe every day. The Texas Education Agency recently conducted an Intruder Detection Audit at one 
or more of our campuses. The audits test whether a campus is accessible to an unauthorized individual. This 
audit seeks to help districts identify how campuses can improve safety for students, such as ensuring exterior 
doors are locked and provides an opportunity to create a safer learning environment for our students and 
staff.

We are working closely with our School Safety & Security Committee to ensure that we are training all our 
staff and securing our doors for the protection of everyone on our campuses. The support from the state in 
conducting the Intruder Detection Audits is just one of the many actions we are taking to ensure our schools 
are safe. We know that this work does not end, and we appreciate the Board's support.

We acknowledge that parents and community members are interested in the details of the audit results; 
however, it is in the best interest of the students that we do not share this information to the broader public 
as it could lead to compromising important campus security information. Specific details of the Intruder 
Detection Audit will be discussed in the executive session and with the Safety and Security Committee. 
Lake Travis ISD is committed to providing a safe and secure learning environment for our students and 
staff.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Andy Michael – Chief of Police, LTISD

ATTACHMENTS
None

MEETING DATE
June 19, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Waiver for an Elementary Counselor

RECOMMENDED ACTION
Approve the waiver for an Elementary Counselor Certification as presented.

RATIONALE
Pursuant to TEC §7.056, this waiver allows the district to waiver Texas Education Code §21.003, 
Certification Required; TEC §21.0031, Failure to Obtain Certification; Contract Void; and Texas 
Administrative Code §231.1 (e), Criteria for Assignment of Public School Personnel, which states a 
person may not be employed as a teacher, teacher intern or teacher trainee, librarian, educational aide, 
administrator, educational diagnostician, or counselor by a school district unless the person holds an 
appropriate certificate or permit issued by the State Board for Educator Certification for his or her current 
assignment.

General State Waiver requests to waive the certification law are considered only for unique district 
campus populations; district needs; circumstances and/or unique certification requirements not currently 
covered by the rule.  The waiver will be for a defined period as a temporary fix to provide district 
compliance with current law and rule.  The term of the waiver is for a maximum period of three years.  

BUDGET PROVISIONS
General Operating Fund

RESOURCE PERSONNEL
Susan Fambrough - Assistant Superintendent of Human Resources

ATTACHMENTS
Non

MEETING DATE
June 19, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Amendment to the Custodial Services Agreement with Southeast Services Corporation

RECOMMENDED ACTION
Approve the fourth amendment to the amended and restated service agreement between Southeast 
Service Corporation and Lake Travis Independent School District and give the Superintendent or 
designee authority to execute the amendment.

RATIONALE
The District’s current contract with SSC Services Solutions was awarded on May 19, 2021 for the term of 
July 1, 2021 to June 30, 2022. The agreement was first amended due to the COVID-19 pandemic and has 
been renewed two additional terms of July 1, 2022 to June 30, 2024. The current annual contract price for 
2023-2024 term is $3,853.137.96.

As part of the annual contract renewal and in accordance with paragraph 3.1 of the Agreement, an 
increase of $115,594.14 to the annual contract price reflects an agreed-upon 3% annual inflation 
adjustment. The proposed annual contract price for the fourth year term of July 1, 2024 to June 20, 2025 
is $3,968,732.10.

BUDGET PROVISIONS
General Operating Budget

RESOURCE PERSONNEL 
Roy Hudson – Senior Director of Maintenance & Safety
Pam Sanchez – Assistant Superintendent of Business Services
Allyson Collins – General Counsel
Cristy Soares – Director of Purchasing

ATTACHMENTS
Fourth Amendment to the Custodial Services Agreement

MEETING DATE
June 19, 2024
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FOURTH AMENDMENT TO THE AMENDED AND RESTATED SERVICE 
AGREEMENT BETWEEN SOUTHEAST SERVICE CORPORATION AND LAKE 

TRAVIS INDEPENDENT SCHOOL DISTRICT

This Fourth Amendment, effective as of July 1, 2024, is made by and between SOUTHEAST 
SERVICE CORPORATION d/b/a SSC SERVICE SOLUTIONS (“Contractor), a Tennessee 
corporation, whose principal office is located at 1225 E. Welsgarber Road, Suite 200, Knoxville, 
TN 37909, and LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT, a political subdivision 
of the State of Texas (“Client”), whose principal office is located at 3322 Ranch Road 620 S., 
Austin, TX 78738, and is effective as of the last date signed by the parties below (“Effective 
Date”).

WHEREAS, the parties previously executed a Service Agreement, effective as of July 1, 2021, 
but voided such signed agreement and replaced it with an Amended and Restated Services 
Agreement (the “Agreement”) as of July 14, 2021. On January 18, 2022, the parties executed a 
First Amendment to the Agreement. On July 1, 2022 the Parties executed a Second Amendment. 
On July 1, 2023 the Parties executed a Third Amendment.

WHEREAS, the parties now wish to execute this Fourth Amendment to the Amended and 
Restated Services Agreement as described below. All other terms of the Amended and Restated 
Service Agreement remain unchanged.

1. Section 5, Term. The Parties hereby agree to renew this Agreement for an additional one- 
year period through June 30, 2025.

2. Section 2.4, Annual Contract Price. Effective as of July 1, 2024, Contractor will provide 
the Services in accordance with these contract terms and the scope of work identified 
in Schedule 1 for $3,968,732.10 per year (“Annual Contract Price”).

This rate increase reflects an agreed-upon 3% annual inflation adjustment in accordance 
with paragraph 3.1 of the Agreement, resulting in an increase to the annual price of 
$115,594.14.

3. Schedule 3, Additional Service Rates. Effective July 1, 2024 the cost of general custodial 
projects that are self-performed by Contractor staff shall be $30 per hour plus materials.

For Contractor:

Southeast Service Corporation d/b/a SSC Service 
Solutions

Signature: 

For Client:

Lake Travis Independent School District

Signature: 

Seth A. Ferriell
Chief Executive Officer, SSC

Date: 

Pam Sanchez
Chief Financial Officer, LTISD 

Date: 
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Petition for Release of Land from the City of Lakeway’s Extraterritorial Jurisdiction (ETJ)

RECOMMENDED ACTION
Approve the Petition for the release of District land from the City of Lakeway’s Extraterritorial 
jurisdiction and authorize the Superintendent or designee to take all necessary actions to file the 
Petition with the City of Lakeway.

RATIONALE
Extraterritorial Jurisdiction (ETJ) refers to the area outside the official boundaries of a city or municipality 
where the city has limited regulatory authority and planning control. It is essentially a buffer zone that 
allows a city to extend its influence beyond its corporate limits for future growth and development.  Senate 
Bill 2038, passed during the Texas 88th legislative session (2023), amended state law related to a city’s ETJ 
by creating processes for property owners or residents to petition cities to be released from the ETJ.

For Lake Travis ISD, the tracts of land primarily covering Lake Travis High School (and associated 
facilities) are located in the City of Lakeway’s ETJ. Several months ago, District and City staff began 
discussing the possibility of releasing the high school site from the City’s ETJ.  That action would create 
efficiencies for both the District and the City, as the any required permitting for high school improvements 
would then lie only with Travis County, instead of both Travis County and the City. 

With this proposed action item, the administration presents a Petition to be filed with the City of Lakeway 
to release the identified District land from the Lakeway ETJ.  Under the state law referenced above, when 
a city receives a petition for an ETJ release, City staff determine whether the petition is accurate and meets 
the minimum requirements imposed in state law. When the petition complies with the law, a city has no 
discretion and must release the area from the ETJ. 

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Paul Norton – Superintendent
Pam Sanchez – Assistant Superintendent of Business Services
Allyson Collins - General Counsel

ATTACHMENTS
Petition for Release of Land from the City of Lakeway’s Extraterritorial Jurisdiction (ETJ)

MEETING DATE
June 19, 2024
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PETITION FOR RELEASE OF LAND FROM 
LAKEWAY'S EXTRATERRITORIAL JURISDICTION 

 
 

THE STATE OF TEXAS § 
    § 

COUNTY OF TRAVIS § 
 

TO THE HONORABLE MAYOR AND COUNCILMEMBERS OF THE CITY OF 
LAKEWAY, TEXAS: 
 

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT, a Texas public independent 
school district and political subdivision of the State of Texas (the "Petitioner"), acting 
pursuant to the provisions of Subchapter D, Chapter 42, Texas Local Government Code, 
together with all amendments and additions thereto, respectfully petitions this Honorable City 
Council to release from the extraterritorial jurisdiction of the City of Lakeway, Texas (the "City") 
approximately 153.5915 acres of land located in the A. BECK SURVEY NUMBER 54, 
ABSTRACT NUMBER 2241 and the J. BECK SURVEY NUMBER 524, ABSTRACT 2733, 
Travis County, Texas, being all of a called 25.000 acre tract of land described in the deed recorded 
in Volume 13258, Page 3066, Real Property Records, Travis County, Texas; all of a called 27.338 
acre tract of land described in the deed recorded in Document Number 2000171882, Official Public 
Records, Travis County, Texas; all of a called 25.27 acre tract described in the deed recorded in 
Volume 9757, Page 601, Deed Records, Travis County, Texas, and remainder portions of a called 
23.46 and 55 acre tract described in the deed recorded in Volume 7941, Page 395, Deed Records, 
Travis County, Texas, SAVE AND EXCEPT the 0.5985 acres of land conveyed to the State of 
Texas by the Deed recorded in Document No. 2023125812, Official Public Records of Travis 
County, Texas (collectively, the "Land"). The 153.5915 acres of land is the 154.19-acre tract 
described by metes and bounds in the attached Exhibit A and shown on the survey plat attached as 
Exhibit B, SAVE AND EXCEPT the 0.5985 acres described by metes and bounds in the 
Deed to the State of Texas, a copy of said Deed is attached hereto as Exhibit C (the "Land"), 
which are incorporated herein for all purposes. 

In support of this petition the Petitioner represents and warrants that Petitioner holds 
fee simple title to the Land by virtue of the above referenced recorded Deeds and judgment, 
copies of which are attached hereto as Exhibit D-1, Exhibit D-2, Exhibit D-3, and Exhibit 
D-4. Petitioner hereby represents that there are no cotenants holding undivided interests in 
the Land. Therefore, Petitioner owns a majority in value of the Land to be released from the 
extraterritorial jurisdiction of the City as indicated by the four (4) Property Information Reports 
4,or the Land: Tax Parcel #495338 for a 27.338 acre tract of land, Tax Parcel # 438573 for a 25.0 acre 
tract of land; Tax Parcel # 123329 for 25.27 acre tract of land; and Tax Parcel #123282 for a 77.418  
acre tract of land, published by the Travis Central Appraisal District on March 25, 2024, copies 
of which are attached hereto as Exhibits E-1, Exhibit E-2, Exhibit E-3, and Exhibit E-4 
respectively. 
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The undersigned respectfully requests the City Secretary of the City of Lakeway or 
the City Secretary’s designee (“City Secretary”), to verify that this petition complies with 
the requirements of Subchapter D, Chapter 42, Texas Local Government Code and the City 
Secretary to notify the undersigned person of the results of this petition in accordance with 
Section 42.105(b) of the Texas Local Government Code. If this petition complies with the 
requirements of Subchapter D, Chapter 42, Texas Local Government Code Petitioner 
requests that the City immediately release the Land from Lakeway’s extraterritorial 
jurisdiction as required by Section 42.105(c) of the Texas Local Government Code. 

 

Respectfully submitted,  

Lake Travis Independent School District, a Texas public independent school district  
and political subdivision of the State of Texas 
 

By: _________________ 

       Erin Archer, President, Board of Trustees 

Signer’s DOB: May 10, 1980 

Signer’s Residence Address: 65 Stillmeadow Drive, Austin, Travis County, Texas 78738 

This Petition was SUBSCRIBED AND SWORN TO BEFORE ME on _____________, 2024 by       
Erin Archer as the President of the Board of Trustees of the Lake Travis Independent School 
District, a Texas public independent school district and political subdivision of the State of 
Texas, on behalf of said public independent school district. 

  
  ____________________________________ 

Notary Public in and for the 
State of Texas 
(Notary Seal)  

If there are any questions regarding this Petition, please contact Robert Kleeman at 
Telephone: (512) 494-3135 
Email: rkleeman@sneedvine.com 
 

Acknowledgment of receipt of Petition by the City of Lakeway on ____________, 2024.  

 

By ________________________ 

Printed Name________________ 

Title _______________________ 
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154.19 Acres Page 1 of 3 
LAKE TRAVIS HIGH SCHOOL 

DESCRIPTION OF A 154.19 ACRE TRACT PREPARED BY DELTA SURVEY GROUP 
INC., IN MARCH 2020, LOCATED IN THE A. BECK SURVEY NUMBER 54, 
ABSTRACT NUMBER 2241 AND THE J. BECK SURVEY NUMBER 524, ABSTRACT 
2733, TRAVIS COUNTY, TEXAS, BEING ALL OF A CALLED 25.000 ACRE TRACT, 
CONVEYED TO LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT, DESCRIBED IN 
VOLUME 13258, PAGE 3066, REAL PROPERTY RECORDS, TRAVIS COUNTY, 
TEXAS, ALL OF A CALLED 27.338 ACRE TRACT, CONVEYED TO LAKE TRAVIS 
INDEPENDENT SCHOLL DISTRICT, DESCRIBED IN DOCUMENT NUMBER 
2000171882, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS, ALL OF A 
CALLED 25.27 ACRE TRACT, DESCRIBED IN VOLUME 741, PAGE 494, DEED 
RECORDS, TRAVIS COUNTY, TEXAS, AND A REMAINDER PORTIONS OF A 
CALLED 23.46 AND 55 ACRE TRACT  DESCRIBED IN 7941, PAGE 395, DEED 
RECORDS, TRAVIS COUNTY, TEXAS, SAID 154.19 ACRE TRACT AS SHOWN ON 
ACCOMPANYING PLAT, BEING MORE PARTICULARLY DESCRIBED BY METES 
AND BOUNDS AS FOLLOWS: 

BEGINNING at a 3/8 inch iron rod found in the southwest right-of-way (ROW) line of RM 620 
(ROW varies), being a north corner of said 23.46 acre tract and also being the east corner of Lot 
5, Block A, Lakeway Medical Village Subdivision, a subdivision of record in Document Number 
201400139, Official Public Records, Travis County, Texas for the POINT OF BEGINNING; 

THENCE with the southwest ROW of said RM 620, same being the northeast line of said 
remainder of 23.46 acres tract and said remainder of 55 acres tract the following seven (7) courses 
and distances: 

1. with the arc of a curve to the left an arc distance of 390.68 feet, through a central angle of
14°56'56", having a radius of 1497.39 feet, and whose chord bears S39°39'37"E, a distance
of 389.57 feet to a TXDoT brass disk monument found,

2. S40°44'08"E, a distance of 129.91 feet to a TXDoT brass disk monument found,
3. with the arc of a curve to the right an arc distance of 284.53 feet, through a central angle

of 12°03'16", having a radius of 1352.39 feet, and whose chord bears S41°04'33"E, a
distance of 284.00 feet to a TXDoT brass disk monument found,

4. S39°03'45"E, a distance of 218.64 feet to a TXDoT brass disk monument found,
5. S35°05'31"E, a distance of 300.50 feet to a TXDoT brass disk monument found,
6. S31°21'53"E, a distance of 153.56 feet to a TXDoT brass disk monument found,
7. with the arc of a curve to the left an arc distance of 49.11 feet, through a central angle of

02°19'24", having a radius of 1211.01 feet, and whose chord bears S36°29'59"E, a distance
of 49.10 feet to a 1/2 inch iron rod found for the east corner of said remainder of 55 acres
tract, same being the north corner of Lot 101, Block F of Spillman Ranch, Phase One,
Section Five Final Plat, a subdivision of record in Document Number 200200030, Official
Public Records, Travis County, Texas;

THENCE leaving the southwest ROW line of said RM 620, with southeast lines of said remainder 
of 55 acres tract, same being northwest lines of said Lot 101 and northwest line of a portion of a 
remainder of 464.976 acres conveyed to Henry J. Spillman Jr., ET AL, described in Document 

EXHIBIT A
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Number 2001016510, Official Public Records, Travis County, Texas the following eight (8) 
courses and distances: 
 

1. S28°58'16"W, a distance of 410.79 feet to a calculated point, 
2. S29°04'16"W, a distance of 370.56 feet to a calculated point, 
3. S68°33'16"W, a distance of 95.61 feet to a 1/2 inch iron rod found, 
4. S48°31'32"W, at a distance of 160.75 feet passing a 1/2 inch iron rod with “Capital” cap 

found for the west corner of said Lot 101, same being a north corner of said remainder 
portion of 464.976 acres tract, for a total distance of 735.66 feet to a 1/2 inch iron rod 
found, 

5. S61°22'17"W, a distance of 47.54 feet to a calculated point, 
6. S46°00'45"W, a distance of 905.03 feet to a 1/2 inch iron rod with “Doucet” cap found, 
7. S47°41'59"W, a distance of 214.79 feet to a 60d nail found in a tree stump, and 
8. S49°42'31"W, a distance of 443.65 feet to a cotton spindle in fence post found for the south 

corner of said 55 acre tract, 
 
THENCE with southwest lines of said 55 acre tract and said 27.338 acre tract, same being 
northeast lines of said remainder portion of 464.976 acres tract and northeast lines of Spillman 
Ranch, Phase Two a subdivision of record in Document Number 200300324, Official Public 
Records, Travis County, Texas the following three (3) courses and distances: 
 

1. N41°45'14"W, a distance of 191.68 feet to a 1/2 inch iron rod found, 
2. N40°54'10"W, a distance of 584.03 feet to a 1/2 inch iron rod with illegible cap found, and 
3. N41°09'04"W, a distance of 1470.39 feet to a 1/2 inch iron rod with “Capital” cap found 

for the east corner of said 27.338 acre tract, same being the north corner of Lot 20, Block 
F of said Spillman Ranch, Phase Two, same being in the ROW terminus of Peak Lookout 
Drive (60’ ROW) as shown on Flint Rock Hill Subdivision, a subdivision of record in Book 
87, Page 76A, Plat Records, Travis County, Texas, and also being a southwest line of said 
Flint Rock Hill Subdivision; 

 
THENCE with northwest lines of said 27.388 acre tract and said 25.27 acre tract, same being 
southeast lines of said Flint Rock Hill Subdivision, Cherry Mountain Phase II, a subdivision of 
record in Book 76, Page 67, Plat Records, Travis County, Texas and said Lakeway Medical Village 
Subdivision the following six (6) courses and distances 
 

1. N30°06'01"E, a distance of 62.97 feet to a 5/8 inch iron rod found, 
2. N34°48'10"E, a distance of 116.76 feet to a 3/4 inch iron rod found, 
3. N36°01'54"E, a distance of 43.08 feet to a 3/4 inch iron rod found, 
4. N53°24'59"E, a distance of 479.92 feet to a 5/8 inch iron rod found, 
5. N48°20'59"E, a distance of 834.24 feet to a 1/2 inch iron rod found, and 
6. N47°40'28"E, a distance of 744.79 feet to a 1/2 inch iron rod found for a north corner of 

said 25.27 acre tract, same being a south corner of said Lakeway Medical Village 
Subdivision; 

 
THENCE with a northeast line of said 25.27 acre tract, same being a southwest line of said 
Lakeway Medical Village Subdivision, S42°17'54"E, a distance of 517.85 feet to a 1/2 inch iron 
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rod found for the west corner of said remainder of 23.460 acres tract, same being a south corner of 
said Lakeway Medical Village Subdivision; 

THENCE with a southeast line of said Lakeway Medical Village Subdivision, same being a 
northwest line of said 23.460 acre tract, N47°42'33"E, a distance of 967.74 feet to the POINT OF 
BEGINNING and containing 154.19 acres of land, more or less. 

BEARING BASIS: Texas State Plane Coordinate System, Central Zone, NAD 83/HARN  

Date: 03-24-20 

SAVE AND EXCEPT THE 0.5985 ACRES OF LAND DESCRIBED IN EXHIBIT C
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TOWER LEASE SITE

V.12995, P.504
R.P.R.T.C.TX10.Z.

UTILITY ESMT
V.12995, P.504
R.P.R.T.C.TX

10.Z.
ACCESS ESMT
V. 12995, P. 504

R.P.R.T.C.TX

10.Z.
UNDERGROUND FIBER ESMT

DOC. #2019095674
O.P.R.T.C.TX

10.W. & 10.X.
EQUIPMENT AREA
DOC. #2002109657

O.P.R.T.C.TX

10.W. & 10.X.
ACCESS EASEMENT

DOC. #2002109657
O.P.R.T.C.TX

10.H.
PUBLIC UTIL ESMT

V.9925, P.984
D.R.T.C.TX

10.G.
PUBLIC UTILITY ESMT

V.9925, P.979
D.R.T.C.TX

10.R.
WASTEWATER ESMT

DOC. #2003156022
O.P.R.T.C.TX

ONLY THOSE RECORDED EASEMENTS LISTED IN EXAMINERS REPORT GF NUMBER 1943654-COM WITH AN EFFECTIVE DATE OF DECEMBER 2, 2019
AND RELISTED BELOW WERE EVALUATED FOR THIS  SURVEY. NO  OTHER EASEMENT RECORD RESEARCH WAS PERFORMED BY DELTA  SURVEY
GROUP,  INC.

A. EASEMENT:
RECORDED: VOLUME 2268, PAGE 477 AND VOLUME 2869, PAGE 244, DEED RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN (TRACT 3)
(INSUFFICIENT DESCRIPTION TO PLACE EASEMENTS)
B. EASEMENT:
RECORDED: VOLUME 4079, PAGE 2168, DEED RECORDS, TRAVIS COUNTY, TEXAS.
TO: PEDERNALES ELECTRIC COOPERATIVE, INC.
PURPOSE: 60' WIDE ELECTRIC TRANSMISSION AND/OR DISTRIBUTION LINE (TRACTS 1, 2 & 3)
(AFFECTS AS SHOWN)
C. EASEMENT:
RECORDED: VOLUME 4165, PAGE 418, DEED RECORDS, TRAVIS COUNTY, TEXAS.
TO: PEDERNALES ELECTRIC COOPERATIVE, INC.
PURPOSE: ELECTRIC TRANSMISSION AND/OR DISTRIBUTION LINE (TRACT 4)
(AFFECTS AS SHOWN)
D. EASEMENT:
RECORDED: VOLUME 4249, PAGE 218, DEED RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE: ELECTRIC LINES AND SYSTEMS AND TELEPHONE LINES (TRACT 4)
(INSUFFICIENT DESCRIPTION TO PLACE EASEMENT, DESCRIPTION DOES NOT SPECIFY WHICH TRACT EASEMENT IS OUT OF)
E. EASEMENT:
RECORDED: VOLUME 8071, PAGE 385, DEED RECORDS AND CORRECTED IN VOLUME 9970, PAGE 30, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE: ELECTRIC LINES AND SYSTEMS AND TELEPHONE LINES (TRACT 4)
(AFFECTS AS SHOWN)
F. EASEMENT:
RECORDED: VOLUME 8421, PAGE 618, DEED RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE: ELECTRIC LINES AND SYSTEMS AND TELEPHONE LINES (TRACT 4)
(BLANKET EASEMENT, AFFECTS EXCEPT UNDER EXISTING BUILDINGS)
G. EASEMENT:
RECORDED: VOLUME 9925, PAGE 979, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 17
PURPOSE: PUBLIC UTILITY (TRACT 4)
(AFFECTS AS SHOWN)
H. EASEMENT:
RECORDED: VOLUME 9925, PAGE 984, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 17
PURPOSE:PUBLIC UTILITY (TRACT 4)
(AFFECTS AS SHOWN)
I. EASEMENT:
RECORDED: VOLUME 9925, PAGE 989, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 17
PURPOSE:PUBLIC UTILITY (TRACT 4)
(AFFECTS AS SHOWN)
J. EASEMENT:
RECORDED: VOLUME 9970, PAGE 47, REAL PROPERTY' RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC LINES AND SYSTEMS AND TELEPHONE LINES (TRACT 3)
(BLANKET EASEMENT,  AFFECTS EXCEPT UNDER EXISTING BUILDINGS)
K. EASEMENT:
RECORDED: VOLUME 10508, PAGE 778, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC LINES AND SYSTEMS AND TELEPHONE LINES (TRACT 4)
(INSUFFICIENT DESCRIPTION TO PLACE EASEMENT, DESCRIPTION DOES NOT SPECIFY WHICH TRACT EASEMENT IS OUT OF)
L. EASEMENT:
RECORDED: VOLUME 10806, PAGE 327, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: WATER DISTRICT NO. 17
PURPOSE:WATERLINE (TRACTS 3 AND 4)
(AFFECTS AS SHOWN)
M. EASEMENT:
RECORDED: VOLUME 10852, PAGE 667, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC LINE (TRACT 4)
(AFFECTS AS SHOWN)
N. EASEMENT:
RECORDED: VOLUME 11032, PAGE 1008, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC LINES AND SYSTEMS AND TELEPHONE LINES (TRACT 4)
(AFFECTS AS SHOWN)
O. EASEMENT:
RECORDED: DOCUMENT NO. 1999051154, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC UTILITY (TRACTS 3 AND 4)
(BLANKET EASEMENT)
P. EASEMENT AS SET OUT IN WARRANTY DEED RECORDED IN VOLUME 13258, PAGE 3066, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS. (TRACT 2)
(AFFECTS AS SHOWN)
Q. EASEMENT:
RECORDED: DOCUMENT NO. 2000115016, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC UTILITY (TRACTS 1, 3 & 4)
(AFFECTS AS SHOWN)
R. EASEMENT:
RECORDED: DOCUMENT NO. 2003156022, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
TO: TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 17
PURPOSE:WASTEWATER LINE (TRACT 4)
(AFFECTS AS SHOWN, 30' TEMPORARY CONSTRUCTION EASEMENT PARALLEL AND ADJACENT TO SOUTHWEST AND SOUTHEAST LINES OF THE
EASEMENT  DEDICATED)
S. EASEMENT:
RECORDED: DOCUMENT NO. 2004023368, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
TO: TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 17
PURPOSE:WASTEWATER (ALL TRACTS)
(BLANKET EASEMENT, AFFECTS)
T. EASEMENT:
RECORDED: DOCUMENT NO. 2004023369, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
TO: TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 17 (TRACT 3)
(AFFECTS AS SHOWN)
U. EASEMENT:
RECORDED: DOCUMENT NO. 2004123594, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
TO: CITY OF AUSTIN
PURPOSE:ELECTRIC UTILITY (ALL TRACTS)
(BLANKET EASEMENT, AFFECTS)
V. TERMS, CONDITIONS, AND STIPULATIONS IN THE WASTEWATER EASEMENT AGREEMENT:
RECORDED: VOLUME 13258, PAGE 3055, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS. (TRACT 1)
(DOES NOT AFFECT)
W. TERMS, CONDITIONS, AND STIPULATIONS IN THE ANTENNA LICENSE AGREEMENT:
RECORDED: DOCUMENT NO. 2002109657, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS. (ALL TRACTS)
(AFFECTS AS SHOWN)
X. TERMS, CONDITIONS, AND STIPULATIONS IN THE MEMORANDUM OF LICENSE AGREEMENT:
RECORDED: DOCUMENT NO. 2004135976, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS. (ALL TRACTS)
(SAME AS 10.W. AFFECTS AS SHOWN)
Y. TERMS, CONDITIONS, AND STIPULATIONS IN THE PARTICIPATION CONTRACT - BALCONES CANYONLANDS CONSERVATION PLAN AGREEMENT:
RECORDED: DOCUMENT NO. 2019133999, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
(ALL TRACTS)
(NOT SURVEY RELATED)
Z. TERMS, CONDITIONS, AND STIPULATIONS OF THE LEASE AGREEMENT REFERENCED BY MEMORANDUM:
RECORDED: VOLUME 12995, PAGE 504, REAL PROPERTY RECORDS, TRAVIS COUNTY, TEXAS, AND AS AFFECTED BY INSTRUMENTS RECORDED IN
DOCUMENT NO. 2017023498 AND DOCUMENT NO. 2019095674, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS.
LESSOR: LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
LESSEE: DALLAS MTA, L.P. (TRACT 4)
(AFFECTS AS SHOWN)
AA. TERMS, CONDITIONS, AND STIPULATIONS IN OIL, GAS AND MINERAL LEASE:
RECORDED: VOLUME 353, PAGE 233, DEED RECORDS, TRAVIS COUNTY, TEXAS.
(NOT SURVEY RELATED)
BB. TERMS, CONDITIONS, AND STIPULATIONS IN OIL, GAS AND MINERAL LEASE:
RECORDED: VOLUME 1264, PAGE 247, DEED RECORDS, TRAVIS COUNTY, TEXAS. (TRACTS 1, 2 & 3)
(NOT SURVEY RELATED)
CC. TERMS, CONDITIONS, AND STIPULATIONS IN OIL, GAS AND MINERAL LEASE:
RECORDED: VOLUME 1264, PAGE 249, DEED RECORDS, TRAVIS COUNTY, TEXAS. (TRACT 4)
(NOT SURVEY RELATED)
DD. TERMS, CONDITIONS, AND STIPULATIONS IN OIL, GAS AND MINERAL LEASE:
RECORDED: VOLUME 3150, PAGE 2360 AND ASSIGNED IN VOLUME 3224, PAGE 1015, DEED RECORDS, TRAVIS COUNTY, TEXAS. (TRACT 4)
(NOT SURVEY RELATED)
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DESCRIPTION OF A 154.19 ACRE TRACT PREPARED BY DELTA SURVEY GROUP INC., IN MARCH 2020, LOCATED IN THE A. BECK SURVEY NUMBER 54,
ABSTRACT NUMBER 2241 AND THE J. BECK SURVEY NUMBER 524, ABSTRACT 2733, TRAVIS COUNTY, TEXAS, BEING ALL OF A CALLED 25.000 ACRE
TRACT, CONVEYED TO LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT, DESCRIBED IN VOLUME 13258, PAGE 3066, REAL PROPERTY RECORDS,
TRAVIS COUNTY, TEXAS, ALL OF A CALLED 27.338 ACRE TRACT, CONVEYED TO LAKE TRAVIS INDEPENDENT SCHOLL DISTRICT, DESCRIBED IN
DOCUMENT NUMBER 2000171882, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS, ALL OF A CALLED 25.27 ACRE TRACT, DESCRIBED IN
VOLUME 741, PAGE 494, DEED RECORDS, TRAVIS COUNTY, TEXAS, AND A REMAINDER PORTIONS OF A CALLED 23.46 AND 55 ACRE TRACT
DESCRIBED IN 7941, PAGE 395, DEED RECORDS, TRAVIS COUNTY, TEXAS, SAID 154.19 ACRE TRACT AS SHOWN ON ACCOMPANYING PLAT, BEING
MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGINNING AT A 3/8 INCH IRON ROD FOUND IN THE SOUTHWEST RIGHT-OF-WAY (ROW) LINE OF RM 620 (ROW VARIES), BEING A NORTH CORNER OF SAID
23.46 ACRE TRACT AND ALSO BEING THE EAST CORNER OF LOT 5, BLOCK A, LAKEWAY MEDICAL VILLAGE SUBDIVISION, A SUBDIVISION OF RECORD IN
DOCUMENT NUMBER 201400139, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS FOR THE POINT OF BEGINNING;

THENCE WITH THE SOUTHWEST ROW OF SAID RM 620, SAME BEING THE NORTHEAST LINE OF SAID REMAINDER OF 23.46 ACRES TRACT AND SAID
REMAINDER OF 55 ACRES TRACT THE FOLLOWING SEVEN (7) COURSES AND DISTANCES:

1. WITH THE ARC OF A CURVE TO THE LEFT AN ARC DISTANCE OF 390.68 FEET, THROUGH A CENTRAL ANGLE OF 14°56'56", HAVING A RADIUS OF
1497.39 FEET, AND WHOSE CHORD BEARS S39°39'37"E, A DISTANCE OF 389.57 FEET TO A TXDOT BRASS DISK MONUMENT FOUND,

2. S40°44'08"E, A DISTANCE OF 129.91 FEET TO A TXDOT BRASS DISK MONUMENT FOUND,
3. WITH THE ARC OF A CURVE TO THE RIGHT AN ARC DISTANCE OF 284.53 FEET, THROUGH A CENTRAL ANGLE OF 12°03'16", HAVING A RADIUS OF

1352.39 FEET, AND WHOSE CHORD BEARS S41°04'33"E, A DISTANCE OF 284.00 FEET TO A TXDOT BRASS DISK MONUMENT FOUND,
4. S39°03'45"E, A DISTANCE OF 218.64 FEET TO A TXDOT BRASS DISK MONUMENT FOUND,
5. S35°05'31"E, A DISTANCE OF 300.50 FEET TO A TXDOT BRASS DISK MONUMENT FOUND,
6. S31°21'53"E, A DISTANCE OF 153.56 FEET TO A TXDOT BRASS DISK MONUMENT FOUND,
7. WITH THE ARC OF A CURVE TO THE LEFT AN ARC DISTANCE OF 49.11 FEET, THROUGH A CENTRAL ANGLE OF 02°19'24", HAVING A RADIUS OF 1211.01

FEET, AND WHOSE CHORD BEARS S36°29'59"E, A DISTANCE OF 49.10 FEET TO A 1/2 INCH IRON ROD FOUND FOR THE EAST CORNER OF SAID
REMAINDER OF 55 ACRES TRACT, SAME BEING THE NORTH CORNER OF LOT 101, BLOCK F OF SPILLMAN RANCH, PHASE ONE, SECTION FIVE FINAL
PLAT, A SUBDIVISION OF RECORD IN DOCUMENT NUMBER 200200030, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS;

THENCE LEAVING THE SOUTHWEST ROW LINE OF SAID RM 620, WITH SOUTHEAST LINES OF SAID REMAINDER OF 55 ACRES TRACT, SAME BEING
NORTHWEST LINES OF SAID LOT 101 AND NORTHWEST LINE OF A PORTION OF A REMAINDER OF 464.976 ACRES CONVEYED TO HENRY J. SPILLMAN JR., ET
AL, DESCRIBED IN DOCUMENT NUMBER 2001016510, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS THE FOLLOWING EIGHT (8) COURSES AND
DISTANCES:

1. S28°58'16"W, A DISTANCE OF 410.79 FEET TO A CALCULATED POINT,
2. S29°04'16"W, A DISTANCE OF 370.56 FEET TO A CALCULATED POINT,
3. S68°33'16"W, A DISTANCE OF 95.61 FEET TO A 1/2 INCH IRON ROD FOUND,
4. S48°31'32"W, AT A DISTANCE OF 160.75 FEET PASSING A 1/2 INCH IRON ROD WITH “CAPITAL” CAP FOUND FOR THE WEST CORNER OF SAID LOT 101,

SAME BEING A NORTH CORNER OF SAID REMAINDER PORTION OF 464.976 ACRES TRACT, FOR A TOTAL DISTANCE OF 735.66 FEET TO A 1/2 INCH IRON
ROD FOUND,

5. S61°22'17"W, A DISTANCE OF 47.54 FEET TO A CALCULATED POINT,
6. S46°00'45"W, A DISTANCE OF 905.03 FEET TO A 1/2 INCH IRON ROD WITH “DOUCET” CAP FOUND,
7. S47°41'59"W, A DISTANCE OF 214.79 FEET TO A 60D NAIL FOUND IN A TREE STUMP, AND
8. S49°42'31"W, A DISTANCE OF 443.65 FEET TO A COTTON SPINDLE IN FENCE POST FOUND FOR THE SOUTH CORNER OF SAID 55 ACRE TRACT,

THENCE WITH SOUTHWEST LINES OF SAID 55 ACRE TRACT AND SAID 27.338 ACRE TRACT, SAME BEING NORTHEAST LINES OF SAID REMAINDER
PORTION OF 464.976 ACRES TRACT AND NORTHEAST LINES OF SPILLMAN RANCH, PHASE TWO A SUBDIVISION OF RECORD IN DOCUMENT NUMBER
200300324, OFFICIAL PUBLIC RECORDS, TRAVIS COUNTY, TEXAS THE FOLLOWING THREE (3) COURSES AND DISTANCES:

1. N41°45'14"W, A DISTANCE OF 191.68 FEET TO A 1/2 INCH IRON ROD FOUND,
2. N40°54'10"W, A DISTANCE OF 584.03 FEET TO A 1/2 INCH IRON ROD WITH ILLEGIBLE CAP FOUND, AND
3. N41°09'04"W, A DISTANCE OF 1470.39 FEET TO A 1/2 INCH IRON ROD WITH “CAPITAL” CAP FOUND FOR THE EAST CORNER OF SAID 27.338 ACRE

TRACT, SAME BEING THE NORTH CORNER OF LOT 20, BLOCK F OF SAID SPILLMAN RANCH, PHASE TWO, SAME BEING IN THE ROW TERMINUS OF
PEAK LOOKOUT DRIVE (60' ROW) AS SHOWN ON FLINT ROCK HILL SUBDIVISION, A SUBDIVISION OF RECORD IN BOOK 87, PAGE 76A, PLAT RECORDS,
TRAVIS COUNTY, TEXAS, AND ALSO BEING A SOUTHWEST LINE OF SAID FLINT ROCK HILL SUBDIVISION;

THENCE WITH NORTHWEST LINES OF SAID 27.388 ACRE TRACT AND SAID 25.27 ACRE TRACT, SAME BEING SOUTHEAST LINES OF SAID FLINT ROCK HILL
SUBDIVISION, CHERRY MOUNTAIN PHASE II, A SUBDIVISION OF RECORD IN BOOK 76, PAGE 67, PLAT RECORDS, TRAVIS COUNTY, TEXAS AND SAID
LAKEWAY MEDICAL VILLAGE SUBDIVISION THE FOLLOWING SIX (6) COURSES AND DISTANCES

1. N30°06'01"E, A DISTANCE OF 62.97 FEET TO A 5/8 INCH IRON ROD FOUND,
2. N34°48'10"E, A DISTANCE OF 116.76 FEET TO A 3/4 INCH IRON ROD FOUND,
3. N36°01'54"E, A DISTANCE OF 43.08 FEET TO A 3/4 INCH IRON ROD FOUND,
4. N53°24'59"E, A DISTANCE OF 479.92 FEET TO A 5/8 INCH IRON ROD FOUND,
5. N48°20'59"E, A DISTANCE OF 834.24 FEET TO A 1/2 INCH IRON ROD FOUND, AND
6. N47°40'28"E, A DISTANCE OF 744.79 FEET TO A 1/2 INCH IRON ROD FOUND FOR A NORTH CORNER OF SAID 25.27 ACRE TRACT, SAME BEING A SOUTH

CORNER OF SAID LAKEWAY MEDICAL VILLAGE SUBDIVISION;

THENCE WITH A NORTHEAST LINE OF SAID 25.27 ACRE TRACT, SAME BEING A SOUTHWEST LINE OF SAID LAKEWAY MEDICAL VILLAGE SUBDIVISION,
S42°17'54"E, A DISTANCE OF 517.85 FEET TO A 1/2 INCH IRON ROD FOUND FOR THE WEST CORNER OF SAID REMAINDER OF 23.460 ACRES TRACT, SAME
BEING A SOUTH CORNER OF SAID LAKEWAY MEDICAL VILLAGE SUBDIVISION;

THENCE WITH A SOUTHEAST LINE OF SAID LAKEWAY MEDICAL VILLAGE SUBDIVISION, SAME BEING A NORTHWEST LINE OF SAID 23.460 ACRE TRACT,
N47°42'33"E, A DISTANCE OF 967.74 FEET TO THE POINT OF BEGINNING AND CONTAINING 154.19 ACRES OF LAND, MORE OR LESS.

BEARING BASIS: TEXAS STATE PLANE COORDINATE SYSTEM, CENTRAL ZONE, NAD 83/HARN

AREA OF POSSIBLE CONFLICT

32.82'

45.58'

45.49'

32.86'

 154.19
ACRES

0.77 ACRES

cell 
tower
site

access easement
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EXHIBIT D-1
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EXHIBIT D-2
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EXHIBIT D-3
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PID 495338 |  PEAK LOOKOUT DR Property Summary Report | 2023
Online Services | Travis Central Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:
Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
495338
0126770584
R

ABS 2733 SUR 524 BECK J ABS 2137
SUR 55 WIGHTMAN B ACR 27.338

LAKE TRAVIS I S D
ATTN BOB HART

465942

EX-XV - Other Exemptions (including

3322 RANCH ROAD 620 S  AUSTIN TX
78738-6804

100.00

Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

PEAK LOOKOUT DR, TX 78738

012677
_QEXMP

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$0
$0

$0

$2,381,687

$0

$0

$0

$0
$2,381,687

$2,381,687

$2,381,687

$2,381,687

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2024 N/A N/AN/A N/A N/AN/A
2023 $0 $2,381,687$2,381,687 $2,381,687 $0$0
2022 $0 $2,381,687$2,381,687 $2,381,687 $0$0
2021 $0 $2,381,687$2,381,687 $2,381,687 $0$0
2020 $0 $2,381,687$2,381,687 $2,381,687 $0$0

VALUE HISTORY

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>

EXHIBIT E-1
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IMPROVEMENT

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

LAND 27.3380 $0Land $2.00 $2,381,6871,190,843

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

10/25/00 SPECIAL
WARRANTY

2000171882
TR

SW LAKE TRAVIS I S D 0000000000

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$2,381,687 $003 0.304655TRAVIS COUNTY
$2,381,687 $007 1.074100LAKE TRAVIS ISD
$2,381,687 $00A 0.000000TRAVIS CENTRAL APP DIST
$2,381,687 $02J 0.100692TRAVIS COUNTY HEALTHCARE DISTRICT
$2,381,687 $052 0.083100TRAVIS CO ESD NO 6

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>
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PID 438573 | 3322 S RANCH RD 620 Property Summary Report | 2023
Online Services | Travis Central Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:
Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
438573
0126770578
R

ABS 2733 SUR 524 BECK J ACR 25.0

LAKE TRAVIS ISD
ADMINISTRATIVE OFFICES

393234

EX-XV - Other Exemptions (including

3322 RANCH ROAD 620 S  AUSTIN TX
78738-6804

100.00

Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

3322 S RANCH RD 620, TX 78734

012677
_REXMP

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$0
$0

$0

$50,000

$0

$0

$0

$0
$50,000

$50,000

$50,000

$50,000

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2024 N/A N/AN/A N/A N/AN/A
2023 $0 $50,000$50,000 $50,000 $0$0
2022 $0 $50,000$50,000 $50,000 $0$0
2021 $0 $50,000$50,000 $50,000 $0$0
2020 $0 $50,000$50,000 $50,000 $0$0

VALUE HISTORY

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>

EXHIBIT E-2
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IMPROVEMENT

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

LAND 25.0000 $0Land $0.05 $50,0001,089,000

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

8/20/98 SPECIAL
WARRANTY

SW LAKE TRAVIS ISD 0306613258

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$50,000 $003 0.304655TRAVIS COUNTY
$50,000 $007 1.074100LAKE TRAVIS ISD
$50,000 $00A 0.000000TRAVIS CENTRAL APP DIST
$50,000 $017 0.053300TRAVIS CO WCID NO 17
$50,000 $02J 0.100692TRAVIS COUNTY HEALTHCARE DISTRICT
$50,000 $052 0.083100TRAVIS CO ESD NO 6

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>
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PID 123329 | 3324 S RANCH RD 620 Property Summary Report | 2023
Online Services | Travis Central Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:
Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
123329
0126770564
R

ABS 2733 SUR 524 BECK J ACR 25.27

LAKE TRAVIS ISD

120459

EX-XV - Other Exemptions (including

3322 RANCH ROAD 620 S  AUSTIN TX
78738-6804

100.00

Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

3324 S RANCH RD 620, TX 78738

012677
_REXMP

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$0
$0

$0

$3,302,284

$0

$0

$0

$0
$3,302,284

$3,302,284

$3,302,284

$3,302,284

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2024 N/A N/AN/A N/A N/AN/A
2023 $0 $3,302,284$3,302,284 $3,302,284 $0$0
2022 $0 $3,302,284$3,302,284 $3,302,284 $0$0
2021 $0 $3,302,284$3,302,284 $3,302,284 $0$0
2020 $0 $3,302,284$3,302,284 $3,302,284 $0$0

VALUE HISTORY

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>

EXHIBIT E-3
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IMPROVEMENT

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

LAND 25.2700 $0Land $3.00 $3,302,2841,100,761

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$3,302,284 $003 0.304655TRAVIS COUNTY
$3,302,284 $007 1.074100LAKE TRAVIS ISD
$3,302,284 $00A 0.000000TRAVIS CENTRAL APP DIST
$3,302,284 $017 0.053300TRAVIS CO WCID NO 17
$3,302,284 $02J 0.100692TRAVIS COUNTY HEALTHCARE DISTRICT
$3,302,284 $052 0.083100TRAVIS CO ESD NO 6

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>
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PID 123282 | 3328 S RANCH RD 620 Property Summary Report | 2023
Online Services | Travis Central Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:
Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
123282
0126770505
R

ABS 2241 SUR 54 BECK A ACR 77.418

LAKE TRAVIS I S D

116774

EX-XV - Other Exemptions (including

3322 RANCH ROAD 620 S  AUSTIN TX
78738-6804

100.00

Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

3328 S RANCH RD 620, TX 78738

012677
_REXMP

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$0
$0

$0

$10,116,984

$0

$0

$0

$0
$10,116,984

$10,116,984

$10,116,984

$10,116,984

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2024 N/A N/AN/A N/A N/AN/A
2023 $0 $10,116,984$10,116,984 $10,116,984 $0$0
2022 $0 $10,116,984$10,116,984 $10,116,984 $0$0
2021 $0 $10,116,984$10,116,984 $10,116,984 $0$0
2020 $0 $10,116,984$10,116,984 $10,116,984 $0$0

VALUE HISTORY

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>

EXHIBIT E-4
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IMPROVEMENT

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

LAND 77.4180 $0Land $3.00 $10,116,9843,372,328

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$10,116,984 $003 0.304655TRAVIS COUNTY
$10,116,984 $007 1.074100LAKE TRAVIS ISD
$10,116,984 $00A 0.000000TRAVIS CENTRAL APP DIST
$10,116,984 $017 0.053300TRAVIS CO WCID NO 17
$10,116,984 $02J 0.100692TRAVIS COUNTY HEALTHCARE DISTRICT
$10,116,984 $052 0.083100TRAVIS CO ESD NO 6

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: March 25, 2024 Powered By: <True Prodigy>

207



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Selection of Zapalac Reed Construction Company as Contractor for JOC #23-122 for Ag Facility 
Improvements at Lake Travis High School for Summer 2024

RECOMMENDED ACTION
Approve the selection of Zapalac Reed Construction Company for JOC #23-122 for Ag facility 
improvements at Lake Travis High School for Summer 2024.

RATIONALE
To approve the delivery method for several LTHS Ag facility related improvements and the pricing for the 
project. Job Order Contracting (JOC) is being recommended for this specific project and the selection of 
Zapalac Reed as the General Contractor. It is expected that the contract with Zapalac Reed for this project 
will exceed $100,000. According to Board Policy CV (LOCAL), the Board must approve construction 
contracts valued at or above $100,000.

The Cost of work for this JOC includes the following:
• Construction of men’s and women’s single occupancy restrooms to serve the Ag barn area 
• Concrete work at the existing north Ag barn to infill animal pen areas (currently dirt floors)
• Installation of LED lighting in the Ag show area between the existing Ag barns
• New greenhouse to replace the existing. The order and delivery of the greenhouse has a long 

lead time.

BUDGET PROVISIONS
2023 Bond Program - $609,813

RESOURCE PERSONNEL 
Robert Winovitch – Director of Facilities and Construction
Pam Sanchez – Assistant Superintendent of Business Services
Allyson Collins - General Counsel
Cristy Soares – Director of Purchasing

ATTACHMENTS
Proposal from Zapalac Reed Construction

MEETING DATE
June 19, 2024
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Zapalac/Reed Pricing Sheet
RFP#

PROJECT:

DATE:

SUBJECT:
 

 

  LABOR       MATERIAL   SUBCONTRACT  

NO. DESCRIPTION   QUANTITY TOTAL

UN. AMOUNT UN. Tax AMOUNT UN. AMOUNT  

Greenhouse Early Release 1 ls ####### $195,000 $195,000

Outdoor Show Lighting Replacement 1 ls 64000 $64,000 $64,000

Vet Scieance Restroom 1 ls ####### $140,000 $140,000

Slab Infill at North Barn 1 ls ####### $124,260 $124,260

General Conditions 2 mo ####### $31,812 550.00 $1,100 $32,912

SUBTOTAL $31,812 $1,100 $523,260 $556,172

TAXES (based on indirect materials only) 8.25%

WORKMENS COMP. 42.0% $13,361 $13,361

INSURANCE 0.95% $5,762

SUBTOTAL $575,295

BOND

SUBTOTAL $575,295

FEE 6.0% $34,518

SUBTOTAL $609,813

REMODEL TAX

TOTAL $609,813

QUALIFICATIONS:

1. Scope only includes items listed above.

2 See attached qualifications

3.

4.

5. 

Approved by: Date:

1

LTISD Ag Barn & Shops JOC

6/12/2024

Summer 2024 Ag Barn and Shops JOC Proposal

1
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
Resolution No. 061924-01 Regarding the Public Necessity to Authorize the Superintendent or Designee the 
Authority to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Approximately 0.8579 Acre of Land Located on Hamilton Pool Road 

RECOMMENDED ACTION:  
Approve Resolution No. 061924-01 Authorizing the Superintendent or Designee with the Authority 
to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of an 
Approximately 0.8579 Acre of Land Located on Hamilton Pool Road.
 
RATIONALE
Public necessity requires the acquisition of certain real property, as described herein, for the purpose of 
future educational facilities and related infrastructure. District administration has identified a potentially 
suitable piece of property for future district use, and seeks authorization to execute a Letter of Intent and 
negotiate purchase terms with the landowner. If District administration can successfully negotiate the 
purchase of this property, a final purchase sale agreement will be presented to the Board for consideration.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Robert Winovitch - Director of Facilities & Construction
Pam Sanchez - Assistant Superintendent of Business Services
Allyson Collins - General Counsel

ATTACHMENTS
Resolution No. 061924-01

MEETING DATE
June 19, 2024
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Resolution No. 061924-01 of the Lake Travis ISD Board

A RESOLUTION OF THE BOARD OF TRUSTEES OF LAKE TRAVIS 
INDEPENDENT SCHOOL DISTRICT FINDING THE PUBLIC NECESSITY TO 
AUTHORIZE THE POTENTIAL PURCHASE OF REAL PROPERTY.

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found that a public use and necessity for the acquisition of certain estates as stated 
hereinafter for the purposes hereinafter stated; and,

WHEREAS, due to the growing population within the Lake Travis Independent School 
District and in order to meet the needs of this population and to fulfill the District’s 
obligation to provide public education as mandated by Chapter 11 of the Texas 
Education Code, the Board of Trustees has found and determined it is necessary to 
construct additional public school improvements; and

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found and determined that public convenience and necessity require the acquisition of 
the real property in the hereinafter described tract of land to permit the construction of 
public school improvements and related infrastructure; and,

WHEREAS, the Board of Trustees has found and determined that the acquisition of 
real estate to construct additional public school improvements will serve the public 
purpose of promoting public education; and,

NOW THEREFORE, be it resolved by the Board of Trustees of the Lake Travis 
Independent School District:

That the Superintendent, acting through his staff or other authorized 
designee be, and he hereby is, authorized to execute a letter of intent for 
a purchase amount based on a draft appraisal and negotiate a final 
purchase sale agreement for the acquisition of certain real estate at the 
location hereinafter stated, for the purpose stated, and from the owner 
hereinafter stated and/or the owner’s successors in interest;

The District shall pursue potential acquisition of the following estate for the purpose of 
the location of a District facility and infrastructure.

Location: A tract of land containing approximately 0.8579 acre (37,372 
square feet) out of the William McIntire Survey No. 91, Abstract No. 533, 
in Travis County, Texas located on Hamilton Pool Road.
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Adopted this 19th day of June, 2024 by the Lake Travis ISD Board of Trustees.

Erin Archer, Board President

Keely Cano, Board Secretary

212



 

AGENDA ITEM ACTION SHEET
AGENDA ITEM
Resolution No. 061924-02 Regarding the Public Necessity to Authorize the Superintendent or Designee the 
Authority to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Approximately 0.4145 Acre of Land Located on Grenadier Drive 

RECOMMENDED ACTION:  
Approve Resolution No. 061924-02 Authorizing the Superintendent or Designee with the Authority 
to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of an 
Approximately 0.4145 Acre of Land Located on Grenadier Drive.
 
RATIONALE
Public necessity requires the acquisition of certain real property, as described herein, for the purpose of 
future educational facilities and related infrastructure. District administration has identified a potentially 
suitable piece of property for future district use, and seeks authorization to execute a Letter of Intent and 
negotiate purchase terms with the landowner. If District administration can successfully negotiate the 
purchase of this property, a final purchase sale agreement will be presented to the Board for consideration.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Robert Winovitch - Director of Facilities & Construction
Pam Sanchez - Assistant Superintendent of Business Services
Allyson Collins - General Counsel

ATTACHMENTS
Resolution No. 061924-02

MEETING DATE
June 19, 2024
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Resolution No. 061924-02 of the Lake Travis ISD Board

A RESOLUTION OF THE BOARD OF TRUSTEES OF LAKE TRAVIS 
INDEPENDENT SCHOOL DISTRICT FINDING THE PUBLIC NECESSITY TO 
AUTHORIZE THE POTENTIAL PURCHASE OF REAL PROPERTY.

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found that a public use and necessity for the acquisition of certain estates as stated 
hereinafter for the purposes hereinafter stated; and,

WHEREAS, due to the growing population within the Lake Travis Independent School 
District and in order to meet the needs of this population and to fulfill the District’s 
obligation to provide public education as mandated by Chapter 11 of the Texas 
Education Code, the Board of Trustees has found and determined it is necessary to 
construct additional public school improvements; and

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found and determined that public convenience and necessity require the acquisition of 
the real property in the hereinafter described tract of land to permit the construction of 
public school improvements and related infrastructure; and,

WHEREAS, the Board of Trustees has found and determined that the acquisition of 
real estate to construct additional public school improvements will serve the public 
purpose of promoting public education; and,

NOW THEREFORE, be it resolved by the Board of Trustees of the Lake Travis 
Independent School District:

That the Superintendent, acting through his staff or other authorized 
designee be, and he hereby is, authorized to execute a letter of intent for 
a purchase amount based on a draft appraisal and negotiate a final 
purchase sale agreement for the acquisition of certain real estate at the 
location hereinafter stated, for the purpose stated, and from the owner 
hereinafter stated and/or the owner’s successors in interest;

The District shall pursue potential acquisition of the following estate for the purpose of 
the location of a District facility and infrastructure.

Location: A tract of land containing approximately 0.4145 acre (18,055 
square feet) out of the John Keller Survey No. 25, Abstract No. 2169, in 
Travis County, Texas located on Grenadier Drive.
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Adopted this 19th day of June, 2024 by the Lake Travis ISD Board of Trustees.

Erin Archer, Board President

Keely Cano, Board Secretary

215



 

AGENDA ITEM ACTION SHEET
AGENDA ITEM
Resolution No. 061924-03 Regarding the Public Necessity to Authorize the Superintendent or Designee the 
Authority to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Utility Easements on Four Tracts of Land Located on Hamilton Pool Road 

RECOMMENDED ACTION:  
Approve Resolution No. 061924-03 Authorizing the Superintendent or Designee with the Authority 
to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of Utility 
Easements on Four Tracts of Land Located on Hamilton Pool Road.
 
RATIONALE
Public necessity requires the acquisition of certain real property, as described herein, for the purpose of 
future educational facilities and related infrastructure. District administration has identified a potentially 
suitable piece of property for future district use, and seeks authorization to execute a Letter of Intent and 
negotiate purchase terms of utility easements with the landowner. If District administration can successfully 
negotiate the purchase of certain utility easements, a final purchase sale agreement will be presented to the 
Board for consideration.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Robert Winovitch - Director of Facilities & Construction
Pam Sanchez - Assistant Superintendent of Business Services
Allyson Collins - General Counsel

ATTACHMENTS
Resolution No. 061924-03

MEETING DATE
June 19, 2024
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Resolution No. 061924-03 of the Lake Travis ISD Board

A RESOLUTION OF THE BOARD OF TRUSTEES OF LAKE TRAVIS 
INDEPENDENT SCHOOL DISTRICT FINDING THE PUBLIC NECESSITY TO 
AUTHORIZE THE POTENTIAL PURCHASE OF REAL PROPERTY.

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found that a public use and necessity for the acquisition of a utility easements as stated 
hereinafter for the purposes hereinafter stated; and,

WHEREAS, due to the growing population within the Lake Travis Independent School 
District and in order to meet the needs of this population and to fulfill the District’s 
obligation to provide public education as mandated by Chapter 11 of the Texas 
Education Code, the Board of Trustees has found and determined it is necessary to 
construct additional public school improvements; and

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found and determined that public convenience and necessity require the acquisition of 
the utility easements in the hereinafter described tract of land to permit the construction 
of public school improvements and related infrastructure; and,

WHEREAS, the Board of Trustees has found and determined that the acquisition of the 
utility easements will facilitate the construction of additional public school improvements 
and will serve the public purpose of promoting public education; and,

NOW THEREFORE, be it resolved by the Board of Trustees of the Lake Travis 
Independent School District:

That the Superintendent, acting through his staff or other authorized 
designee be, and he hereby is, authorized to execute a letter of intent for 
a purchase amount based on a draft appraisal and negotiate a final 
purchase sale agreement for the acquisition of certain utility easements 
at the location hereinafter stated, for the purpose stated, and from the 
owner hereinafter stated and/or the owner’s successors in interest;

The District shall pursue potential acquisition of the following easements for the 
purpose of the location of a District facility and infrastructure.

Location: 

TRACT 1: Being approximately 0.0372 acre of land, more or less, out of Lot 94, Block 
N, PROVENCE PHASE 1 SECTION 4A, a subdivision in Travis County, Texas, 
according to the map or plat thereof, recorded in Document No. 202200255, Official 
Public Records, Travis County, Texas. 
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TRACT 2: Being approximately 0.0143 acre of land, more or less, out of Lot 94, Block 
N, PROVENCE PHASE 1 SECTION 4A, a subdivision in Travis County, Texas, 
according to the map or plat thereof, recorded in Document No. 202200255, Official 
Public Records, Travis County, Texas. 

TRACT 3: Being approximately 0.2660 acre of land, more or less, out of the WM. 
McINTIRE SURVEY, NO. 91, ABSTRACT NO. 533, in Travis County, Texas located on 
Hamilton Pool Road. 

TRACT 4: Being approximately 0.4636 acre of land, more or less, out of the WM. 
McINTIRE SURVEY, NO. 91, ABSTRACT NO. 533, in Travis County, Texas, located on 
Hamilton Pool Road.

Adopted this 19th day of June, 2024 by the Lake Travis ISD Board of Trustees.

Erin Archer, Board President

Keely Cano, Board Secretary
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
Resolution No. 061924-04 Regarding the Public Necessity to Authorize the Superintendent or Designee the 
Authority to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Utility Easements on Two Tracts of Land Located on Hamilton Pool Road 

RECOMMENDED ACTION:  
Approve Resolution No. 061924-04 Authorizing the Superintendent or Designee with the Authority 
to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of Utility 
Easements on Two Tracts of Land Located on Hamilton Pool Road.
 
RATIONALE
Public necessity requires the acquisition of certain real property, as described herein, for the purpose of 
future educational facilities and related infrastructure. District administration has identified a potentially 
suitable piece of property for future district use, and seeks authorization to execute a Letter of Intent and 
negotiate purchase terms of utility easements with the landowner. If District administration can successfully 
negotiate the purchase of certain utility easements, a final purchase sale agreement will be presented to the 
Board for consideration.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Robert Winovitch - Director of Facilities & Construction
Pam Sanchez - Assistant Superintendent of Business Services
Allyson Collins - General Counsel

ATTACHMENTS
Resolution No. 061924-04

MEETING DATE
June 19, 2024
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Resolution No. 061924-04 of the Lake Travis ISD Board

A RESOLUTION OF THE BOARD OF TRUSTEES OF LAKE TRAVIS 
INDEPENDENT SCHOOL DISTRICT FINDING THE PUBLIC NECESSITY TO 
AUTHORIZE THE POTENTIAL PURCHASE OF REAL PROPERTY.

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found that a public use and necessity for the acquisition of a utility easements as stated 
hereinafter for the purposes hereinafter stated; and,

WHEREAS, due to the growing population within the Lake Travis Independent School 
District and in order to meet the needs of this population and to fulfill the District’s 
obligation to provide public education as mandated by Chapter 11 of the Texas 
Education Code, the Board of Trustees has found and determined it is necessary to 
construct additional public school improvements; and

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found and determined that public convenience and necessity require the acquisition of 
the utility easements in the hereinafter described tract of land to permit the construction 
of public school improvements and related infrastructure; and,

WHEREAS, the Board of Trustees has found and determined that the acquisition of the 
utility easements will facilitate the construction of additional public school improvements 
and will serve the public purpose of promoting public education; and,

NOW THEREFORE, be it resolved by the Board of Trustees of the Lake Travis 
Independent School District:

That the Superintendent, acting through his staff or other authorized 
designee be, and he hereby is, authorized to execute a letter of intent for 
a purchase amount based on a draft appraisal and negotiate a final 
purchase sale agreement for the acquisition of certain utility easements 
at the location hereinafter stated, for the purpose stated, and from the 
owner hereinafter stated and/or the owner’s successors in interest;

The District shall pursue potential acquisition of the following easements for the 
purpose of the location of a District facility and infrastructure.

Location: 

TRACT 1: A tract of land containing approximately 0.0523 acre (2,279 square feet) out 
of the WILLIAM MCINTIRE SURVEY NO. 91, ABSTRACT NO. 533, in Travis County, 
Texas, located on Hamilton Pool Road.

TRACT 2: A tract of land containing approximately 0.1489 ACRE (6,486 square feet) out 

220



of the WILLIAM MCINTIRE SURVEY NO. 91, ABSTRACT NO. 533, in Travis County, 
Texas, located on Hamilton Pool Road.

Adopted this 19th day of June, 2024 by the Lake Travis ISD Board of Trustees.

Erin Archer, Board President

Keely Cano, Board Secretary
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
Resolution No. 061924-05 Regarding the Public Necessity to Authorize the Superintendent or Designee the 
Authority to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of 
Approximately 2.6633 Acres of Land Located on Reimers-Peacock Road 

RECOMMENDED ACTION:  
Approve Resolution No. 061924-05 Authorizing the Superintendent or Designee with the Authority 
to Execute a Letter of Intent and Negotiate a Purchase Sale Agreement for the Acquisition of an 
Approximately 2.6633 Acres of Land Located on Reimers-Peacock Road.
 
RATIONALE
Public necessity requires the acquisition of certain real property, as described herein, for the purpose of 
future educational facilities and related infrastructure. District administration has identified a potentially 
suitable piece of property for future district use, and seeks authorization to execute a Letter of Intent and 
negotiate purchase terms with the landowner. If District administration can successfully negotiate the 
purchase of this property, a final purchase sale agreement will be presented to the Board for consideration.

BUDGET PROVISIONS
2023 Bond Funds

RESOURCE PERSONNEL
Robert Winovitch - Director of Facilities & Construction
Pam Sanchez - Assistant Superintendent of Business Services
Allyson Collins - General Counsel

ATTACHMENTS
Resolution No. 061924-05

MEETING DATE
June 19, 2024
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Resolution No. 061924-05 of the Lake Travis ISD Board

A RESOLUTION OF THE BOARD OF TRUSTEES OF LAKE TRAVIS 
INDEPENDENT SCHOOL DISTRICT FINDING THE PUBLIC NECESSITY TO 
AUTHORIZE THE POTENTIAL PURCHASE OF REAL PROPERTY.

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found that a public use and necessity for the acquisition of certain estates as stated 
hereinafter for the purposes hereinafter stated; and,

WHEREAS, due to the growing population within the Lake Travis Independent School 
District and in order to meet the needs of this population and to fulfill the District’s 
obligation to provide public education as mandated by Chapter 11 of the Texas 
Education Code, the Board of Trustees has found and determined it is necessary to 
construct additional public school improvements; and

WHEREAS, the Board of Trustees of the Lake Travis Independent School District has 
found and determined that public convenience and necessity require the acquisition of 
the real property in the hereinafter described tract of land to permit the construction of 
public school improvements and related infrastructure; and,

WHEREAS, the Board of Trustees has found and determined that the acquisition of 
real estate to construct additional public school improvements will serve the public 
purpose of promoting public education; and,

NOW THEREFORE, be it resolved by the Board of Trustees of the Lake Travis 
Independent School District:

That the Superintendent, acting through his staff or other authorized 
designee be, and he hereby is, authorized to execute a letter of intent for 
a purchase amount based on a draft appraisal and negotiate a final 
purchase sale agreement for the acquisition of certain real estate at the 
location hereinafter stated, for the purpose stated, and from the owner 
hereinafter stated and/or the owner’s successors in interest;

The District shall pursue potential acquisition of the following estate for the purpose of 
the location of a District facility and infrastructure.

Location: A tract of land containing approximately 2.6633 acres out of 
the Joshua B. Sharpless Survey No. 365, Abstract No. 2124, in Travis 
County, Texas located on a vacated portion of Reimers-Peacock Road.
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Adopted this 19th day of June, 2024 by the Lake Travis ISD Board of Trustees.

Erin Archer, Board President

Keely Cano, Board Secretary
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AGENDA ITEM ACTION SHEET
AGENDA ITEM
Delegate and Alternate for the 2024 Texas Association of School Board (TASB) Delegate Assembly

RECOMMENDED ACTION
Appoint Trustee __________ as the Delegate and Trustee __________ as the Alternate for the 2024
TASB Delegate Assembly.

RATIONALE
The Delegate Assembly, held on Saturday, September 28, 2024, in San Antonio, Texas, in conjunction 
with the TASB/TASA convention (September 27 – September 29, 2024), is the foundation of the 
Association’s governance structure and provides critical direction as the Association represents members’ 
interests before state and national policy makers.

Delegates and alternates in each region will meet with TASB Directors over lunch to discuss the issues 
coming before the Assembly and to clarify Delegate Assembly processes.  Caucuses and lunch for delegates 
and alternates will begin at 12:00 p.m. and the Delegate Assembly will be held from at 2:00 p.m. to 
approximately 4:30 p.m. on Saturday, September 28, 2024.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Paul Norton - Superintendent of Schools

ATTACHMENTS
Delegate Designation Form

MEETING DATE
June 19, 2024
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
June 5, 2024 Budget Workshop Minutes 

RECOMMENDED ACTION
For approval with Consent Agenda.

RATIONALE
Minutes for each Board meeting shall be approved and on file in the Superintendent’s office.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Suzanne Kelbaugh - Executive Assistant to the Superintendent of Schools

ATTACHMENTS
June 5, 2024 Budget Workshop Minutes

MEETING DATE
June 19, 2024
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Minutes of Board Workshop
The Board of Trustees
Lake Travis Independent School District

A workshop of the Board of Trustees of the Lake Travis Independent School District was held June 5, 
2024 at the Educational Development Center, Live Oak Room, 607 Ranch Road 620 North, Austin, 
Texas 78734.

Call to Order

President Erin Archer called the meeting to order at 6:01 p.m.

Quorum Determination

Trustees Erin Archer, John Aoueille, Phillip Davis, Kim Flasch, and Robert Aird were in attendance. 
Trustee Lauren White and Keely Cano were absent.

Pledge of Allegiance and Moment of Silence

Roy Hudson  - led us in the Pledge of Allegiance and Moment of Silence.

Public Comments/Citizen Participation

No public comment.

Information Items
• Board Notification Under Board Policy CH (Local) – Savvas K-5 Science

The Board delegates to the Superintendent or designee the authority to make budgeted 
purchases for goods or services. However, any single, budgeted purchase of goods or services 
that costs $100,000 or more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may take place. The 
Superintendent shall not be required to obtain Board approval for the following types of 
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the 
Board: 1. A purchase made pursuant to a Board-approved interlocal contract, in accordance 
with law. 2. A purchase made through a cooperative purchasing program, in accordance with 
law. 3. A purchase made through a state purchasing program that satisfies the District’s 
obligation for competitive purchasing; 4. A purchase for produce or fuel.

Lake Travis ISD has the following budgeted purchase that requires Board notification: 
• Savvas K-5 Science – 8-year digital resources; 1 year science kits - $705,370.50

This item was for information only.

• Board Notification Under Board Policy CH (Local) – McGraw-Hill Chemistry
The Board delegates to the Superintendent or designee the authority to make budgeted 
purchases for goods or services. However, any single, budgeted purchase of goods or services 
that costs $100,000 or more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may take place. The 
Superintendent shall not be required to obtain Board approval for the following types of 
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the 
Board: 1. A purchase made pursuant to a Board-approved interlocal contract, in accordance 
with law. 2. A purchase made through a cooperative purchasing program, in accordance with 
law. 3. A purchase made through a state purchasing program that satisfies the District’s 
obligation for competitive purchasing; 4. A purchase for produce or fuel.
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Lake Travis ISD has the following budgeted purchase that requires Board notification: 
• McGraw-Hill Chemistry – 8-year digital resources - $106,480.74

This item was for information only.

• Board Notification Under Board Policy CH (Local) – McGraw-Hill 6-8 Science 
The Board delegates to the Superintendent or designee the authority to make budgeted 
purchases for goods or services. However, any single, budgeted purchase of goods or services 
that costs $100,000 or more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may take place. The 
Superintendent shall not be required to obtain Board approval for the following types of 
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the 
Board: 1. A purchase made pursuant to a Board-approved interlocal contract, in accordance 
with law. 2. A purchase made through a cooperative purchasing program, in accordance with 
law. 3. A purchase made through a state purchasing program that satisfies the District’s 
obligation for competitive purchasing; 4. A purchase for produce or fuel.

Lake Travis ISD has the following budgeted purchase that requires Board notification: 
• McGraw-Hill 6-8 Science - 8-year digital resources - $299,518.97
• McGraw-Hill 6-8 Science - 1-year kits - $159,788.18

This item was for information only.

• Board Notification Under Board Policy CH (Local) – Amplify Boost Reading Grades K-5
The Board delegates to the Superintendent or designee the authority to make budgeted 
purchases for goods or services. However, any single, budgeted purchase of goods or services 
that costs $100,000 or more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may take place. The 
Superintendent shall not be required to obtain Board approval for the following types of 
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the 
Board: 1. A purchase made pursuant to a Board-approved interlocal contract, in accordance 
with law. 2. A purchase made through a cooperative purchasing program, in accordance with 
law. 3. A purchase made through a state purchasing program that satisfies the District’s 
obligation for competitive purchasing; 4. A purchase for produce or fuel.

Lake Travis ISD has the following budgeted purchase that requires Board notification: 
• Amplify Boost Reading Texas K-5 - $104,336.80

This item was for information only.

Presentation/Discussion Items
• 2024-2025 Preliminary Budget Overview

Ms. Pam Sanchez, Assistant Superintendent of Business Services, presented to the board the 
Lake Travis ISD 2024-2025 Preliminary Budget Overview.  

This item was for discussion only; action will be requested at the August 21, 2024 Board Meeting.

Consideration Items
• Compensation 2024-2025

Staff will present information for a salary adjustment for all employees. Salary adjustments take 
into consideration compensation and raises from area school districts and capacity within the 
District’s budget. Approving salary increases will assist with recruitment and retention of 
employees.
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A MOTION was made by Trustee Kim Flasch and seconded by Trustee Phillip Davis to approve a 
salary adjustment of 1% for the 2024-2025 school year. The Board of Trustees reserves the right to 
amend the 2024-2025 compensation plan after the start of the fiscal year, as required by law, 
administrative rule, or in the best interest of the District.

The motion passed by a vote of 5 – 0.

• Consent Agenda
o Minutes, May 15, 2024 Regular Meeting

A MOTION was made by Trustee Kim Flasch and seconded by Trustee Rob Aird to approve the 
Consent Agenda as presented.

The motion passed by a vote of 5 – 0

Closed Session
Trustees adjourned into closed session at 7:42 p.m. and returned at 8:07 p.m.

• Confidential Settlement Agreement Concerning Education Services for Student
In accordance with Sections 551.071 and 551.0821 of the Texas Government Code, this item will 
be presented and discussed in Closed Session.

 A MOTION was made by Trustee Kim Flasch and seconded by Trustee John Aoueille to approve the 
terms of the confidential settlement agreement concerning educational services for a District student, as 
discussed in Closed Session.

The motion passed by a vote of 5 - 0.

Closed Session
Trustees did not adjourn into closed session. 

Adjournment
There being no further action, the June 5, 2024 Board of Trustees’ meeting adjourned at 8:09 p.m. 

        

___________________________ _________________________
Erin Archer, President  Keely Cano, Secretary
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	A. Section 551.074 - Personnel Matters
	1. The Board will discuss the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public employees or officials. (This may involve consultation with attorney as permitted under Section 551.071)

	B. Section 551.071 - Consultation with Attorney
	1. The Board will discuss and receive legal advice from its attorney on matters which should be confidential under Texas Government Code Section 551.071 (2).

	C. Section 551.072 - Deliberation Regarding Real Property
	1. The Board will discuss the purchase, exchange, lease or value of real property. (This may involve consultation with attorney as permitted under section 551.071.)

	D. Section 551.0821 - School Board: Personally Identifiable Information About a Public School Student
	1. The Board will discuss personally identifiable information about a public school student.

	E. Section 551.076 - Deliberation Regarding Security Devices or Security Audits; Closed Meeting. This chapter does not require a governmental body to conduct an open meeting to deliberate:
	1. The deployment, or specific occasions for implementation of security personnel or devices.


	8. Adjournment
	Action Sheet

