Board Workshop Agenda

Lake Travis Independent School District Board of Trustees

A meeting of the Board of Trustees of Lake Travis Independent School District will be held July

21, 2021, beginning at 6:00 PM in the Educational Development Center, Live Oak Room

607 RR 620 North
Austin, TX 78734.

The subjects to be discussed or considered, or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this agenda.

1.

3.

e

Call To Order and Quorum Determination
Pledge of Allegiance and Moment of Silence

Recognitions

A. Project Lead the Way (PLTW) High School Distinguished School 2021

Public Comments/Citizen Participation

Public Hearing

A. Public Hearing to Discuss Elementary and Secondary School
Emergency Relief (ESSER III) Plan for Lake Travis ISD

Presentation/Discussion Items

A. June 2021 Monthly Financial Reports - Statements of Revenues and
Expenditures, Balance Sheet, Tax Statement, and 2018 Capital Projects
Report

B. 2018 Bond Program Delivery Methods - Summer 2022 Bond Projects

C. House Bill 5 (HB 5), 83rd Legislative Session Requirement Concerning
"Set-Aside" State Compensatory Funding

D. Proposed Operating Fund, Debt Service Fund and Food Service Fund
Budgets for 2021-2022

E. Adoption of 2021-2022 Tax Rate and November Voter-Approval
Election Proposal

F. Board Notification under Board Policy CH (LOCAL) - NWEA MAP
Growth K-12 Testing System

G. Spring 2021 STAAR Results

H. Rescind Resolution No. 081920-03 Regarding the Continuation of
Delegation of Authority to Superintendent in Response to COVID-19

I.  2021-2022 Lake Travis ISD Student Code of Conduct

J. TASB Policy Update 117

K. Update to Lake Travis ISD DEC (LOCAL) Policy Regarding Employee
Leaves and Absences

Consideration Items

A. 2021-2022 Off Campus Physical Education Providers

B. Compensation Plans, Stipends and Supplemental Pay Catalogs for

O

2021-2022
Agreement for the Purchase of Attendance Credits (Option 3
Agreement) for 2021-2022

22

27

29

30

55

59

60
77

81

175
466

481
485

522



D. Consideration and Action on a Resolution Providing for the Defeasance 523
and Calling for Redemption Certain Currently Outstanding Lake Travis
Independent School District Obligations and Other Matters in
Connection Therewith

E. Food and Nutrition Meal Prices for 2021-2022 543
F. Request for Proposals (RFP)- Fleet Multi-Function Device (Copiers) 545
Maintenance Service
G. Request for Proposal (RFP) - Bulk Fuel for Buses and Fleet Vehicles 547
H. Delegate and Alternate for the 2021 Texas Associate of School Board 549
(TASB) Delegate Assembly
I. Consent Agenda
1. Minutes of June 16, 2021 Board Meeting Minutes 551

8. Upcoming Meetings and Events
A. August 11,2021 - 6:00 p.m. - Regular Board Meeting, EDC
B. September 15, 2021 - 6:00 p.m. - Regular Board Meeting, EDC
9. Closed Session - Trustees will adjourn into Closed Session as permitted by the Texas

Government Code 551.001 et. seq.

A. Section 551.074 - Personnel Matters
1. The Board will discuss the appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of public employees or officials. (This may
involve consultation with attorney as permitted under Section 551.071)

B. Section 551.071 - Consultation with Attorney

1. The Board will discuss and receive legal advice from its attorney on matters
which should be confidential under Texas Government Code Section 551.071
(2).

C. Section 551.072 - Deliberation Regarding Real Property

1. The Board will discuss the purchase, exchange, lease or value of real property.
(This may involve consultation with attorney as permitted under section
551.071.)

D. Section 551.0821 - School Board: Personally Identifiable Information About a
Public School Student
1. The Board will discuss personally identifiable information about a public school

student.

E. Section 551.076 - Deliberation Regarding Security Devices or Security Audits;
Closed Meeting. This chapter does not require a governmental body to conduct an
open meeting to deliberate:

1. The deployment, or specific occasions for implementation of security personnel
or devices.
10. Adjournment



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Project Lead the Way (PLTW) High School Distinguished School 2021

RECOMMENDED ACTION
Special Recognition

RATIONALE
The application process included collecting data on the following:

e Student enrollment by grade level for LTHS 2019 — 2020

e Total number of unique PLTW High School courses taught across any pathway
at LTHS 2019 - 2020

e Number of individual students by grade level who participated in PLTW courses
2019 - 2020

e Number of students who participated in at least one PLTW High School course during the
2019 - 2020 school year AND also participated in at least one other PLTW (two or more
courses total) during their tenure at LTHS

The application also included strategies LTHS has to support reasonably proportional representation with
regard to race, ethnicity, poverty, gender, etc. including relevant data to support the plan.

Our teachers complete 40 - 80 hours of professional development to be certified to teach PLTW courses.

Through PLTW courses students learn problem-solving strategies, think critically and creatively,
communicate and collaborate with others, and persevere when something does not work the first

time. We are providing our students transformative learning experiences engaging them in real-world
experiences.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Stefani Allen — Assistant Superintendent Curriculum & Instruction
Lori Wristers — Coordinator of Curriculum & Instruction

ATTACHMENTS
PLTW Distinguished High School Version 1

MEETING DATE
July 21, 2021




Lake Travis High School is a 2020-2021
PLTW Distinguished High School.

? PLTW This recognition means we are committed to

helping students own their education by increasing
student access, engagement, and achievement in
our PLTW High School Program.

Project Lead the Way

YOU’RE k&I
DISTI NGUISHED Data submitted from the 2019 - 2020 school year

shows:

CONGRATULATIONS! e Students enrolled in at least three different

PLTW High School Courses from any pathway
e Atleast 25 percent of students your school

Lake Travis High School is one of 204 PLTW participated in PLTW High School courses

High School programs across the country to from any pathway or at least 33 percent of
9 Prog y those students who participated in 2019 -

receive recognition this year. 2020 school year took at least two PLTW
courses
e LTHS has procedures in place to support
reasonably proportional representation with
regard to race, ethnicity, poverty, gender, etc..,



Project Lead the Way

YOU’RE
DISTINGUISHED

LTHS PLTW Courses for 2021 - 2022

Introduction to Engineering

Principles of Engineering

Digital Electronics

Engineering Design and Development
Civil Engineering and Architecture
Cybersecurity

Principles of Biomedical Science
Human Body Systems

Teachers:

complete 40 - 80 hours of training during the
summer to be certified to teach each PLTW

course
Students:

e learn problem-solving strategies

e think critically and creatively

e communicate and collaborate

e persevere when something doesn’t

work the first time
e transformative learning & real-world

experiences



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Public Hearing to Discuss Elementary and Secondary School Emergency Relief (ESSER III) Plan for
Lake Travis ISD

RECOMMENDED ACTION
Public Hearing

RATIONALE

Lake Travis ISD qualifies for American Rescue Plan Elementary and Secondary School Emergency
(ESSER III) federal funding in the amount of $3,026,404 to be used over the next three years to help
school districts safely reopen and to address the impact of the coronavirus pandemic on students. The
administration will present an overview of the ESSER III grant process, results from stakeholder input
and recommended use of fund plan. Following the presentation, the Board will accept public input to
ensure the community has an opportunity to provide additional feedback on the suggested uses of funds.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Pam Sanchez-Assistant Superintendent of Business Services
Stefani Allen-Assistant Superintendent of Curriculum & Instruction

ATTACHMENTS
Elementary and Secondary School Emergency Relief (ESSER III) Plan

MEETING DATE
July 21, 2021




[.ake Travis ISD

Elementary and Secondary School
Emergency Relief (ESSER III) Plan

July 21, 2021



Funds should be used for:

Purpose e Responding to the pandemic
e Help to safely open schools

e Addressing the resulting
impact on students




Distribution of Funds

Funding will be distributed to districts based on their relative share of
Title I, Part A federal funding.

Initial Allocation (%5) $2,017,603 i
Remaining Allocation (5)  $1,008,801
Total Allocation $3,026,404

USDE has only released two-thirds of the state’s allocation to TEA.
Funds may be spent through September 30, 2024.



ESSER III Grant Application Requires Two Plans

Return to In-Person_
Instruction and
Continuity of Services
Plan

Use of Funds Plan




Use of Funds Plan - Allowable Uses of Funds

Including but is not limited to:

Professional Development - Reading Academies, high-quality instructional materials,
dyslexia training, professional development stipends, technology integration training

Extended Instructional Time - extended day, extended year, tutoring, summer learniny

Staffing - tutors, reduced class sizes, small group instruction, staff retention and
recruitment incentives, after school enrichment programs, instructional coaching

Facilities - ventilation, cleaning, HVAC systems, specialized instructional spaces

Technology - devices, infrastructure upgrades, learning management systems, digital
tools, educational application

Mental Health and Behavioral Supports - social workers, at-risk coordinators, additional
counseling services, teacher training, wrap-around and community partnerships



Stakeholders Input

e Districts are required to engage in meaningful consultation with
stakeholders while developing the plans

e Lake Travis ISD will seek input from stakeholders through the 12
following methods:

ESSER Planning District Staff, Student,
Committee comprised | | Parent and Community
of District and Campus Survey

Leaders




ESSER III Stakeholder Survey

L e ravs

ESSER lll Stakeholder Input

Lake Travis ISD is applying to receive Elementary and Secondary School
Emergency Relief (ESSER) funds under the American Rescue Plan Act of
2021. The intent and purpose of the funding are to sustain the safe operation
of schools and address student learning needs as a result of COVID-19.
Stakeholder feedback and input was taken from June 16th - June 25th.

13

1,234 responses were received




Stakeholder Survey Feedback

Students' Social, Emotional & Mental Health Needs

14

@ High Priority @ Moderate Priority @ Low Priority



Stakeholder Survey Feedback

COVID 19 Health & Safety Enhancements

15

@ High Priority @ Moderate Priority @ Low Priority



Stakeholder Survey Feedback

Addressing Academic Concern

16

@ High Priority @ Moderate Priority @ Low Priority



Stakeholder Survey Feedback

Campus Technology Connectivity

17

@ High Priority @ Moderate Priority @ Low Priority



Stakeholder Survey Feedback

Other Priorities from Open-Ended Responses - Allowable Uses
Professional Development on Social and Emotional Learning
Health and Safety Enhancements to Ensure Building Cleanliness and Improved Air Quality s
Mental Health Needs of the Community and the School
Virtual Learning
Staff Compensation/Extra Duty Pay for Additional Academic Responsibilities
Special Services for Students

Academic Interventions

Accelerated Instruction



Proposed Use of Funds Plan

Addressing Student Learning Needs - $3,026,404
Responding to the Academic and Mental Health Needs of Students

2021-2022 Operating Budget Positions Proposed Use of ESSER Funds

Special Education Teachers Early Literacy/Pre Kindergarten Coach 19
HS At Risk Coordinator RTI/504 Coordinator for Elementary School

MS ESL Specialists MS & HS Social Workers

Behavior Specialist MS Interventionist

Instructional Coaches At Risk Teachers

Additional Cleaning and Disinfecting of Facilities Special Services Student & Parent Support

Accelerated Learning Tutorials



Grant Application Submission Timeline

o Receive Notice of
Applications due Grant Award 20
July 27, 2021 (NOGA)

TEA Reviews Post Plans to District
Application and Website within 30 days
Plans of receiving NOGA



[.ake Travis ISD

Elementary and Secondary School Emergency
Relief (ESSER III) Plan

21

Questions?



AGENDA ITEM ACTION SHEET

AGENDA ITEM
June 2021 Monthly Financial Reports-Statement of Revenues and Expenditures, Balance Sheet, Tax
Statement and 2018 Capital Projects Report

RECOMMENDED ACTION
For Presentation/Discussion only

RATIONALE
To provide a financial update to the Board and community regarding the financial position of the school
district.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Pam Sanchez-Assistant Superintendent of Business Services
Brad Goerke-Director of Finance

ATTACHMENTS
1. Statement of Revenues and Expenditures-June 2021
2. Balance Sheet-June 2021
3. Tax Statement-June 2021
4. 2018 Capital Projects Report-June 2021

MEETING DATE
July 21, 2021
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Lake Travis ISD

STATEMENT OF REVENUE AND EXPENDITURES

GENERAL FUND
6/30/2021 Current Year Prior Year
T
Percent of Cumulative Percent of
Revenues Budget Actual Balance Budget Actual Actual
5711| Current Year Tax Revenue $ 127,462,427 127,690,351 | $ (227,924) 100.18% $ 124,347,029 100.55%
5700/ Other Local Revenues 2,401,091 2,372,170 28,921 98.80% 1,715,449 56.76%
5800| State Program Revenue 8,213,256 7,100,395 1,112,861 86.45% 4,340,464 56.63%
5900| Federal Revenue 531,000 420,605 110,395 79.21% 416,203 89.18%
Total Revenue $ 138,607,774 137,583,521 | $ 1,024,253 99.26% $ 130,819,145 97.03%
Expenditures
11 Instruction $ 55,985,802 45234419 [$ 10,751,383 80.80% $43,182,204 81.72%
12 Instructional Resources 974,778 775,780 198,998 79.59% 741,826 84.46%
13 Staff Development 1,051,788 718,303 333,485 68.29% 636,001 74.53%
21 Instructional Administrtion 1,813,501 1,494,749 318,752 82.42% 1,310,700 80.76%
23 School Administration 4,569,643 3,709,076 860,567 81.17% 3,472,310 81.96%
31 Gudiance & Counseling 3,874,148 3,040,950 833,198 78.49% 2,839,342 74.27%
32 Social Work Services 157,736 115,905 41,831 73.48% 54,327 79.65%
33 Health Services 926,628 745,485 181,143 80.45% 673,039 79.46%
34 Transportation 4,804,811 3,698,088 1,106,723 76.97% 3,850,712 86.17%
35 Food Service 90,000 75,000 15,000 83.33% 66,666 69.06%
36 Co-Curricular Account 2,289,937 1,714,254 575,683 74.86% 1,925,614 84.47%
41 General Administration 3,670,297 2,993,320 676,977 81.56% 2,883,221 76.88%
51 Plant & Maint. Operation 10,818,050 8,884,125 1,933,925 82.12% 7,855,941 77.09%
52 Security 685,782 636,820 48,962 92.86% 412,805 88.23%
53 Non-Inst. Data Processing 2,903,266 2,321,952 581,314 79.98% 1,817,250 80.57%
61 Community Services 418,560 232,744 185,816 55.61% 314,942 92.14%
81 Facilities/Construction 30,000 25,000 5,000 83.33% 20,833 79.38%
91 State Transfers 43,113,047 43,113,047 0.00% 28,417,536 69.65%
92 Incremental Cost WADA 300,000 262,808 37,192 87.60% 263,501 100.00%
93 SPED TRF-Regular Day 45,000 44,008 992 97.80% 42,508 100.00%
95 JJAEP Transfer Payments 15,000 15,000 0.00% 0 0.00%
99 Travis County Appraisal 570,000 444,088 125,912 77.91% 474,376 100.00%
Total Expenditures $ 139,107,774 77,166,874 | § 61,940,900 55.47% $ 101,255,654 77.52%
Other Resources and (Uses)
7990| Other Resources - - - 0.00% - 0.00%
8990 Other Uses - - - 0.00% - 0.00%
8911| Transfers-Out - - - 0.00% - 0.00%
Total Resources & Uses $ - - $ - 0.00% $ - 0.00%
Fund Balance
Excess (Deficieny) Of
1200 Revenues Over Expenditures $ (500,000) 60,416,647
3000| Beginning Fund Balance 9/1 $ 44,264,472
3000 Ending Fund Balance 8/31 $ 43,764,472
3590| Commited Fund Balance $ 460,234
3600 Unassigned Fund Balance $ 43,304,238
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Lake Travis ISD

COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: June 30, 2021

Special Revenue Capital Projects | Internal Svc., Trust
Assets General Fund Funds Debt Service Fund Fund & Agency Funds Total Funds
Current Assets:
1101 Cash $ 539,721 | $ 1,622,017 | $ 1,409,120 | $ 11,907,284 | $ 4,339,970 19,818,112
1103  Temporary Investments 108,263,212 13,246,632 38,011,113 113,709 159,634,666
Total Cash and Investments $ 108,802,933 | $ 1,622,017 | $ 14,655,752 | $ 49,918,397 | $ 4,453,679 179,452,778
Receivables:
1210  Property Taxes-Current $ 1,434,808 | $ - S 510,647 | $ -1 8 - 1,945,455
1220  Property Taxes-Delinquent 2,333,672 - 819,166 - - 3,152,838
1230  Allowance-Uncollected Taxes (1,080,838) - (325,250) - - (1,406,088)
1240  Due From Federal Agencies 759,492 - - - - 759,492
1250  Sundry Receivables 886 1,008 - - - 1,894
1260 Due From Funds 431,738 1,245 - - - 432,983
1280  Due From Other Funds 1,451 - - - 6,963 8,414
1290  Other Receivables (6,900) 270 - - - (6,630)
1300 Inventories, At Cost 43,783 293,160 - - - 336,943
Total Receivables $ 3,918,092 | $ 295,683 | $ 1,004,563 | $ - $ 6,963 5,225,301
1400  Other Current Assets (444,321) (27,830) - (2,667) (1,379) (476,197)
Total Assets $ 112,276,704 | $ 1,889,870 | $ 15,660,315 | $ 49,915,730 | $ 4,459,263 184,201,882
Resources
5010 Estimated Revenue $ 138,607,774 | $ 10,721,921 | $ 46,000,000 | $ 400,000 | $ 13,097,201 208,826,896
5030 Less: Realized Revenue 137,583,521 5,601,418 46,261,430 146,642 10,899,679 200,492,690
5000 Revenues to be Received 1,024,253 5,120,503 (261,430) 253,358 2,197,522 8,334,206
Total Assets & Resources $ 113,300,957 | $ 7,010,373 | $ 15,398,885 | $ 50,169,088 | $ 6,656,785 192,536,088
Liabilities
Current Liabilities:
2110  Accounts Payable $ 12,619 | $ - $ - $ (40)[ $ - 12,579
2160 Accrued Wages Payable 4,604,016 179,428 - - - 4,783,444
2170  Due To Other Funds 540 7,871 - - - 8,411
2180 Due To Other Govt’s 1,355 - - - - 1,355
2190 Due To Student Groups - - - - 431,738 431,738
2150 Payroll Deduct & Withhold - - - - 1,030,899 1,030,899
Total Current Payables $ 4,618,530 | $ 187,299 | $ = $ 40)| $ 1,462,637 6,268,426
2210  Accrued Expenses - - - 122,427 711,221 833,648
2300 Deferred Revenue 2,977,055 313,784 1,004,562 - - 4,295,401
2400 Payable From Restricted Assets - - - - - -
Total Liabilities $ 7,595,585 | $ 501,083 | $ 1,004,562 | $ 122,387 | $ 2,173,858 11,397,475
Fund Equity
6010 Appropriations $ 139,107,774 | $ 11,104,452 | $ 46,000,000 | $ 57,522,163 | $ 13,097,201 266,831,590
6050 Less: Expenditures (77,166,874) (5,890,875) (38,705,092) (10,586,724) (11,788,601) (144,138,166)
6030 Encumbrances (585,993) (593,099) - (5,568,101) - (6,747,193)
Available Appropriations $ 61,354,907 | $ 4,620,478 | $ 7,294,908 | $ 41,367,338 | $ 1,308,600 115,946,231
4310 Reserve For Encumbrances 585,993 593,099 - 5,568,101 - 6,747,193
3600 Unassigned Fund Balance 43,304,238 1,295,713 7,099,415 3,111,262 3,174,327 57,984,955
3590 Committed Fund Balance - Accr. Leave 460,234 460,234
Total Liability & Fund Equity $ 113,300,957 | $ 7,010,373 | $ 15,398,885 | $ 50,169,088 | $ 6,656,785 192,536,088
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SUMMARY OF TAX COLLECTIONS
AS OF JUNE 2021

2020-21 Original Tax Levy .......

Delinquent Taxes as of 8/31/20

Total Receivables for 2020-21

Current Year Adjustments ........
Prior Year AdjUuStMENTS ........cooiiiiiiiiiii e

Adjusted ReCEIVADIES.........ooiiiiiiii e
Total Net Collections TODate .........ccuveeeeiiiiiiiiieec e,

Outstanding Receivables as of .

SUMMARY OF BUDGETED COLLECTIONS

Maintenance - Current Tax

Maintenance - Prior Year Tax

Maintenance - Penalties & Interest

Sub-total

Debt Service - Current Tax

Debt Service - Prior Year Tax

Debt Service - Penalties & Interest

Sub-total

Total Collections

. $ 176,737,875.61
4,381,268.00

. $ 181,119,143.61

(1,657,172.29)

(407,683.31)

$ 179,054,288.01

(174,798,029.07)

6/30/2021 $ 4,256,258.94
NET BUDGETED % OF BUDGET
BUDGETED COLLECTED DIFFERENCE COLLECTED
$ 127,462,427.00 $ 127,690,351.26 $ (227,924.26) 100.18%
600,000.00 587,857.82 12,142.18 97.98%
650,000.00 645,755.19 4,244.81 99.35%
$ 128,712,427.00 $ 128,923,964.27 $ (211,537.27) 100.16%
$ 45,100,000.00 $ 45,444,896.64 $ (344,896.64) 100.76%
200,000.00 201,154.61 (1,154.61) 100.58%
200,000.00 228,013.55 (28,013.55) 114.01%
$ 45,500,000.00 $ 45,874,064.80 $ (374,064.80) 100.82%
$ 174,212,427.00 $ 174,798,029.07 $ (585,602.07) 100.34%

Tax Collection Comparison with 2020-21: Adjusted Tax Roll

Percent of Current Year Taxes Collected
Percent of Total Taxes Collected

Percent of Total Taxes and P & | Collected

Tax Collection Comparison with 2020-21: Original Tax Roll

Percent of Current Year Taxes Collected
Percent of Total Taxes Collected

Percent of Total Taxes and P & | Collected
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2020-21

98.89%
99.34%
99.84%

97.96%
98.41%
98.90%

2019-20

98.70%
99.00%
99.41%

97.80%
98.10%
98.51%



Lake Travis ISD
2018 Bond Program Summary
June 30, 2021

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Bond Premiums

Total Resources

Appropriations

10 Elementary School #7
20 Elementary School #8
30 Secondary School #2
40 Middle School #3
50 FCA Projects
60/70 Small Renovation Improvements

Construction/Renovation

81 Instructional Materials & Equipment
82 Technology

83 Copy Machines

84 Maintenance

85 Food & Nutrition Services

86 Transportation

87 District Furniture & Equipment
88 Police

90 Land

91 Bond Closing

94 Contingency

95 Program Administration

97 LTMS Wastewater Expansion

Other Programs

Total 2018 Bond Program

Original Amended Total
Budget Budget Resources Balance
253,000,000.00  236,305,111.00 236,305,111.42 (0.42)
0.00 5,063,711.00 5,027,451.24 36,259.76
0.00 0.00 0.00 0.00
0.00 18,631,178.00 18,631,178.35 (0.35)
253,000,000.00 260,000,000.00 259,963,741.01 36,258.99
Original Amended Total Balance to
Budget Budget Expended Complete
31,511,000.00 34,196,881.00 34,571,088.89 (374,207.89)
3,979,000.00 3,979,000.00 168,850.79 3,810,149.21
13,802,000.00 9,053,407.00 6,047,217.33 3,006,189.67
75,980,710.00 79,786,275.00 77,249,755.86 2,536,519.14
36,610,132.00 59,030,393.00 44,264,027.44 14,766,365.56
16,927,133.00 14,015,202.00 11,329,413.06 2,685,788.94
178,809,975.00  200,061,158.00 173,630,353.37 26,430,804.63
5,707,000.00 5,639,300.00 3,033,818.08 2,605,481.92
29,901,700.00 25,937,510.00 21,412,902.90 4,524,607.10
750,000.00 750,000.00 430,315.55 319,684.45
600,000.00 1,060,000.00 721,568.80 338,431.20
3,950,789.00 1,973,811.00 1,473,061.46 500,749.54
13,300,000.00 10,983,059.00 7,524,482.01 3,458,576.99
6,000,000.00 6,000,000.00 4,172,663.46 1,827,336.54
0.00 400,000.00 200,744.57 199,255.43
1,270,000.00 1,270,000.00 546,099.00 723,901.00
2,000,000.00 1,918,024.00 1,918,023.77 0.23
7,510,536.00 7,142.00 0.00 7,142.00
3,200,000.00 3,199,996.00 1,838,530.47 1,361,465.53
0.00 800,000.00 43,092.95 756,907.05
74,190,025.00 59,938,842.00 43,315,303.02 16,623,538.98
253,000,000.00 260,000,000.00 216,945,656.39 43,054,343.61
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
2018 Bond Program Delivery Methods- Summer 2022 Bond Projects

RECOMMENDED ACTION
For Presentation/Discussion only.
Approval will be requested at the August 11, 2021 meeting.

RATIONALE

Per Board Policy CV (Local), the project delivery method to be used for each construction contract valued at or above
$100,000 shall be the competitive sealed proposal, as determined and approved by the Board as the best value. If
another method is deemed more appropriate for a particular construction project, the Superintendent or designee shall
submit a recommendation for the Board to consider, determine, and approve a different project delivery method that
provides the best value to the District.

Each delivery method has been evaluated and partnered with upcoming projects to provide best value to the district.
The Business Office, Purchasing Department, Facilities Department and Legal Department have been working to
ensure that all bond projects have been competitively procured and meet all legal and local purchasing policies and
guidelines. Attached is a list of upcoming projects, including recommended delivery method.

The administration is currently working to procure the services of the general contractors for all 2021-2022 bond
projects. It is the intent of administration to bring a list of these contractors to the Board for consideration at the
September-October 2021 board meetings.

BUDGET PROVISIONS
2018 Bond Funds

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent of Business Services
Robert Winovitch — Director of Facilities and Construction
Cristy Soares — Director of Purchasing

Amber King - Legal Counsel

ATTACHMENTS
1. 2018 Bond Program - Architect Selections & Construction Delivery Methods for 2021/22 School Year

MEETING DATE
July 21, 2021
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Lake Travis 2018 Bond Program

updated: 7/14/20 at 10:00

Architect Selections & Contruction Delivery Methods for 2021/22 School Year

Future Elementary School #8

Approx. Budgets

Delivery Methods

Architecture and Engineering S 2,845,000 CMR-11
** Board Approved in 2020 Pfluger Architects
S 2,845,000 2,845,000
High School Campus (Phase 2) Budgets Delivery Methods
Site & Paving FCA Projects LTHS (along Cavalier Drive), e
Storm water improvements, sidewalks, landscaping and - A i .
site fencing S 1,438,322 . uger Architects
. American Constructors GC
** Board Approved in 2020 S 1,438,322
Budget
Subtotal | $ 1,438,322 1,438,322
Serene Hills Elementary
Architectural Finishes, Floor, Walls and Ceiling Finishes S 908,963 CMR-12
ADA Compliant Playground S 621,450 (Not Assigned )
Site Erosion Improvements S 155,383
subtotal | S 1,685,796 1,685,796
Marquee Signs at BCMS, RHES and LWE JOC-06
Install digital marquee signs at three schools S 116,728 Fields Architects
** Board Approved in 2020 Braun & Butler GC
Ssubtotal | S 116,728 116,728
District Fire Alarm Upgrades
High School S 385,427
HBMS (verify) S 102,785
BCE $ 70,096 JOF 9 .
LTE $ 79,651 MEP Engineering
LPE S 73,415
District Structures and Facilities $ 42,862
Subtotal | ¢ 754,236 754,236
Total Construction Projects for 2021/22 School Year 6,840,082
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
House Bill 5 (HB 5), 83" Legislative Session Requirement Concerning “Set-Aside” State Compensatory
Funding

RECOMMENDED ACTION
For Presentation/Discussion only
Approval will be requested at the August 11, 2021 Board Meeting

RATIONALE

Under Section 29.081 of the Texas Education Code (TEC), compensatory education is defined in law as
programs and/or services designed to supplement the regular education program for students identified as
at risk of dropping out of school. The purposes is to increase academic achievement and reduce the
dropout rate of these students.

HB 5, 83" Legislative Session, added new TEC, Section 28.0217 to require each school district to provide
accelerated instruction in the applicable subject area each time a student fails to perform satisfactorily on
an end-of-course (EOC) assessment instrument.

HB 5 also requires districts “to separately budget and prioritize state compensatory education funding and
any other funding necessary to sufficiently support the cost of additional accelerated instruction for
students who fail to perform satisfactorily on an EOC assessment instrument. State compensatory
education funds cannot be used for any other purpose until your district or charter school has sufficiently
funded additional accelerated instruction.”

In order to meet the requirements of HB 5, administration is requesting specific Board approval of
$364,270, which has been included in the existing budget requests, however, needs to be segregated and
identified by Board action. These funds will be used to support the following student accelerated
instructional practices and interventions: Summer School, accelerated learning, end of course (EOC)
review sessions and educational resources to support accelerated instruction.

BUDGET PROVISIONS
2021-2022 General Operating Budget-$364,270

RESOURCE PERSONNEL
Pam Sanchez-Assistant Superintendent of Business Services

ATTACHMENTS
None

MEETING DATE
July 21, 2021
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Proposed Operating Fund, Debt Service Fund and Food Service Fund Budgets for 2021-2022

RECOMMENDED ACTION
For Discussion/Presentation only.
Approval of the 2021-2022 Budgets will be requested at the August 11, 2021 Board Meeting.

RATIONALE

Section 44.002 through 44.006 of the Texas Education Code establishes the legal basis for the budget
development in school districts. These codes require that the district prepare a budget by the date set by the State
Board of Education, currently August 21" for districts with an August 31% fiscal year-end. The Budget
Document and the Annual Financial and Compliance Report are the primary vehicles used to present the
financial plan and the results of operations of the District. The primary purposes of this budget document is to
provide timely and useful information concerning the past, current and projected financial status of the District,
in order to facilitate financial decisions that support the educational goals of the District.

BUDGET PROVISIONS
2021-2022 Budget

RESOURCE PERSONNEL

Pam Sanchez-Assistant Superintendent of Business Services

Evalene Murphy-Assistant Superintendent of Employee and Community Relations
Brad Goerke-Director of Finance

ATTACHMENTS
1. Overview of Proposed Budgets for 2021-2022

MEETING DATE
July 21, 2021
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Lake Travis ISD

Overview of the Proposed Budgets
2021-2022

July 21, 2021
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Lake Travis ISD
Underlying Budget Assumptions
2021-2022

. The budget reflects a student increase of 639 (5.81% moderate growth projection)

from October 2020 PEIMS. The estimated total enroliment for Lake Travis ISD for the
fall of 2021 is 11,640. In January 2021, the district contracted with Population and
Survey Analysts (PASA) to perform a full demographic study since the mini-
demographic update was not performed last year due to COVID-19. The results of this
study are imbedded into the 2021-2022 budget.

Estimated Weighted Average Daily Attendance (WADA) for 2021-2022 is 13,168.
WADA is the weighted average daily attendance figure used in several funding
formulas to calculate the amount of state and local funds a district is entitled.

. The Net Freeze Unadjusted Taxable Property Value increase for 2021-2022 is

estimated at 16.10% ($15,845,990,363) from the latest tax year 2020 certified totals
supplemental adjustments. The district obtained this information through the
Certified Estimate provided by the Travis Central Chief Tax Appraiser Marya D. Crigler.
Due to the growth in property values, we anticipate another tax rate decrease for tax
year 2021, school year 2021-22. The compression of the local maintenance tax rate is
triggered by property value growth above 2.5%.

House Bill 3 (HB 3), passed during the 86" Regular Legislative Session, provided
approximately $11.6 billion in new funding for education and tax reduction ($5.0
billion for tax relief, $4.6 billion for education and $2.0 billion for teacher raises). The
Basic Allotment was adjusted from $5,140 to $6,160. The State has gone from prior
year property values to current year values. The 50% Local Optional Homestead
Exemption Credit has been eliminated. Fast Growth, School Safety, Early Childhood,
Dyslexia, Transportation, and College, Career and Military Readiness Allotments were
added to district’s Tier | Entitlements. The M&O Tax Rate continues to be compressed
from $0.9764 to $0.8820 due to property value growth within the district boundaries.

. The 87t Regular Legislative Session has ended and House Bill 1525 also known as “HB
3 Clean-Up Bill” was signed by the Governor. The bill impacts the amount of funds the
district would receive for Fast Growth Allotment (-$113,585), the reinstatements of
the Gifted & Talented Allotment (+$237,161) and adjustments to the Career &
Technology Education Allotment (+$150,703). The budget assumptions are using
current funding law under HB 3 and HB 1525.
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10.

Lake Travis ISD
Underlying Budget Assumptions
2021-2022

The Excess Revenue (“Recapture”) calculation has been simplified to reflect a district’s
excess Local Fund Assignment (LFA) over their Tier 1 Entitlement. If a district is unable
to collect sufficient Tier 1 net taxes to reach their Tier 1 Entitlement, then a Recapture
Adjustment is awarded to that district. Lake Travis ISD’s recapture payment is
projected to increase in 2021-2022 by $2,170,154 (5%). This reflects 33.7% of every
dollar levied at the Tier 1 level (up from 32.59% in 2020-2021).

For 2021-2022, Lake Travis ISD will continue to provide the Local Optional Homestead
Exemption (LOHE) for its taxpayers (the maximum allowable of 20%). Lake Travis ISD is
one of only two districts in the Greater Austin Area (Lago Vista ISD) that provide this
benefit to its taxpayers. For 2021-2022, this accounts for approximately $2 billion in
value, or $25 million in additional local property tax relief.

Lake Travis ISD’s reconciliation of changes in estimated revenues:

Total Increase in Estimated Revenues S 4,561,802
Attributable to New Students Attendance (358.20 x $6,160) ( 2,206,521)
Attributable to estimated Salary Raises @ 2.0% ( 1,200,000)
Attributable to an Increase in Recapture Payment (_2,170,154)

Total Variance Increase/(Decrease) in Projected Budget $( 1,014,873)

Staffing allocation provided to the Human Resource Department for 2021-2022 is
$3,414,727. Incorporated in the Projected Budget for 2021-2022 is a salary
adjustment of approximately $1,200,000 for all staff (2% of mid-point for all staff).
Instructional Staffing Positions of $1,705,000, Non-Instructional Staffing of $939,000,
increases to substitutes/stipends/other adjustments of $304,980 and Staffing
Efficiencies of ($734,253).

The net effect of non-staffing allocations provided to the Business Office for 2021-
2022 is $(8,206). This includes the transfer out of $450,000 from contracted services
for the cost of Travis County provided school resource officers into the Non-
Instructional Staffing budget for district employed police officers. The budget reflects
additional non-staffing allocations intended to serve the growth in student
population.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

GENERAL FUND

BUDGET COMPARISON
2020-2021 2020-2021 2021-2022
ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET CHANGE
REVENUE
5700 LOCAL, INTERMEDIATE, OTHER 129,960,518 129,863,518 136,690,504 $ 6,826,986
5800 STATE PROGRAM REVENUE 7,263,256 8,213,256 5,789,072 (2,424,184)
5900 FEDERAL PROGRAM REVENUE 625,000 531,000 690,000 159,000
TOTAL REVENUES 137,848,774 138,607,774 143,169,576 $ 4,561,802
EXPENDITURE
11 INSTRUCTION 56,485,802 55,985,802 59,183,948 $ 3,198,146
12 INSTRUCTIONAL RESOURCES 924,778 974,778 932,788 (41,990)
13 INSTRUCTIONAL STAFF DEVELOPMENT 1,051,788 1,051,788 1,085,588 33,800
21 INSTRUCTIONAL ADMINISTRATION 1,763,501 1,813,501 1,974,755 161,254
23 SCHOOL ADMINISTRATION 4,569,643 4,569,643 4,576,143 6,500
31 GUIDANCE AND COUNSELING 3,874,148 3,874,148 3,874,958 810
32 SOCIAL WORK SERVICES 137,736 157,736 137,736 (20,000)
33 HEALTH SERVICE 906,628 926,628 906,743 (19,885)
34 PUPIL TRANSPORTATION 5,004,811 4,804,811 4,594,042 (210,769)
35 FOOD SERVICE 90,000 90,000 90,000 0
36 CO-CURRICULAR ACTIVITIES 2,448,937 2,289,937 2,482,662 192,725
41 GENERAL ADMINISTRATION 3,470,297 3,670,297 3,720,365 * 50,068
51 PLANT & MAINT OPERATIONS 10,818,050 10,818,050 10,909,155 91,105
52 SECURITY & MONITORING 685,782 685,782 650,539 (35,243)
53 NON-INSTRUCTIONAL DATA PROCESSING 2,903,266 2,903,266 2,903,266 0
61 COMMUNITY SERVICES 418,560 418,560 418,560 0
71 DEBT SERVICE 0 0 0 0
81 FACILITIES ACQUISITION/CONSTR. 30,000 30,000 30,000 0
91 STATE EQUALIZATION 43,135,047 43,113,047 45,283,201 2,170,154
92 RECAPTURE INCREMENTAL COSTS 300,000 300,000 300,000 0
93 SPEC. ED. TRANSFERS-DAY SCHOOL 45,000 45,000 45,000 0
95 JJAEP TRANSFERS 15,000 15,000 15,000 0
99 OTHER INTERGOVERNMENTAL CHARGES 570,000 570,000 570,000 0
TOTAL EXPENDITURES 139,648,774 139,107,774 144,684,449 $ 5,576,675
0
OTHER RESOURCES AND (USES)
7000 OTHER RESOURCES 0 0 0 $ 0
8000 OTHER USES 0 0 0 0
TOTAL RESOURCES & USES 0 0 0o $ 0
1200 EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES (1,800,000) (500,000) (1,514,873) $ (1,014,873)
3100 BEGINNING FUND BALANCE, 9/1 44,264,472 44,264,472 43,764,472
3100 ENDING FUND BALANCE, 8/31 42,464,472 43,764,472 42,249,599
* Senate Bill 622 Requirement
Statutorily Required Public Notic 20,000 20,000 20,000
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
GENERAL FUND
REVENUE SOURCES

2020-2021 2020-2021 2021-2022
ORIGINAL AMENDED PROJECTED Percent Dollar
BUDGET BUDGET BUDGET of Total Change
LOCAL & OTHER SOURCES-
5711 LOCAL TAXES, CURRENT YEAR $ 127,344,427 $ 127,462,427 $ 134,246,504 93.77% $ 6,784,077
571X OTHER LOCAL TAXES 1,100,000 1,250,000 1,050,000 0.73% (200,000)
5739 FEES, DUES, ETC. 80,000 15,000 20,000 0.01% 5,000
5742 EARNINGS ON INVESTMENTS 800,000 700,000 600,000 0.42% (100,000)
5743 RENT 205,000 182,000 280,000 0.20% 98,000
5749 MISC REV FM LOCAL SOURCES 172,091 112,091 106,000 0.07% (6,091)
5752 ATHLETIC ACTIVITY 249,000 142,000 388,000 0.27% 246,000
5769 COUNTY AVAILABLE 10,000 - - 0.00% -
Total Local & Other Sources $ 129,960,518 $ 129,863,518 $ 136,690,504 95.47% $ 6,826,986
STATE SOURCES-
5811 AVAILABLE SCHOOL FUND $ 4183,136 $ 4,303,136 $ 2,158,952 1.51% $ (2,144,184)
5812 STATE FOUNDATION FUND - 880,000 - 0.00% (880,000)
5829 MISCELLANEQOUS STATE 50,000 - - 0.00% -
5831 TRS ON-BEHALF 3,030,120 3,030,120 3,630,120 2.54% 600,000
Total State Sources $ 7,263,256 $ 8,213,256 $ 5,789,072 404% $ (2,424,184)
FEDERAL SOURCES-
5931 MEDICAID $ 400,000 $ 400,000 $ 640,000 045% $ 240,000
5932 RESIDENTIAL REIMBURSEMENT $ 150,000 $ 56,000 $ - 0.00% $ (56,000)
5949 E-RATE $ 75,000 $ 75,000 $ 50,000 0.03% $ (25,000)
Total Federal Sources $ 625,000 $ 531,000 $ 690,000 0.48% $ 159,000

TOTAL REVENUE-ALL SOURCES $ 137,848,774 $ 138,607,774 $ 143,169,576 100.00% $ 4,561,802
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6112 - SUBSTITUTE TEACHERS
6114 - SUMMER SCHOOL
6116 - ESY PROGRAM AREAS

6117 - SUPPLEMENTAL/COMMUNITY PROG.

6118 - STIPENDS

6119 - PROFESSIONAL SALARIES
6121 - OVERTIME PAY

6125 - INCENTIVE COMPENSATION
6126 - PART-TIME

6129 - CLERICAL & ANCILLARY
6134 - DETENTION HALL

6139 - TRAVEL ALLOWANCE

6141 - SOCIAL SECURITY

6142 - GROUP HEALTH

6144 - TRS ON-BEHALF PAYMENTS
6145 - UNEMPLOYMENT COMPENSATION
6146 - TRS MATCHING

6148 - VACATION LEAVE PAY

6149 - OTHER BENEFITS

TOTAL 6100

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
COMPARISON OF BUDGET BY PAYROLL COSTS

GENERAL FUND

2020-2021 2020-2021 2021-2022

ORIGINAL AMENDED PROJECTED DOLLAR PERCENT
BUDGET BUDGET BUDGET DIFFERENCE DIFFERENCE
997,032 §$ 997,032 $ 1,097,032 $ 100,000 9.1%
40,000 40,000 40,000 0 0.0%
100,000 100,000 100,000 0 0.0%
229,735 229,735 226,735 (3,000) -1.3%
1,096,514 1,096,514 1,137,995 41,481 3.6%
51,509,345 51,059,345 53,718,586 2,659,241 5.0%
923,000 923,000 485,231 (437,769) -90.2%
0 0 0 0 0.0%
40,000 40,000 40,000 0 0.0%
10,315,346 10,156,346 10,648,365 492,019 4.6%
33,000 33,000 33,000 0 0.0%
4,800 4,800 4,800 0 0.0%
916,264 916,264 923,964 7,700 0.8%
6,128,053 6,218,053 6,170,053 (48,000) -0.8%
3,030,120 3,030,120 3,630,120 600,000 16.5%
56,000 56,000 56,000 0 0.0%
2,059,342 2,059,342 2,062,397 3,055 0.1%
50,000 50,000 50,000 0 0.0%
0 0 0 0 0.0%
77,528,551 $ 77,009,551 $ 80,424,278 $ 3,414,727 4.4%
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Lake Travis ISD
Summary of Significant Budget Changes by Object Code
General Fund

2021-2022
Projected
Budget
Changes
Salaries:
New Salary Increase-Estimated at 2.0% $ 1,200,000
New Gen. Ed. Instructional Teaching Positions-Growth (15.00) $ 825,000
New Sp. Ed. Instructional Positions (6.00) $ 330,000
New Gen. Ed. Instructional Contingency Positions (7.00) $ 385,000
New Auxiliary (6.00) $ 408,000
Clerical, Para-Professional $ 30,600
New Professional (11.00) $ 696,000
New Increase in Substitutes/Stipends/Other Adjustments $ 274,380
Staff Efficiencies in Budget Forecast (Payroll) $ (734,253)
Total $ 3,414,727 4.2%
Contracted Services:
Increase in Recapture Payments $ 2,170,154
Contracted Services-Legal Services $ 56,000
Contracted Services-Technology Communications Svs. $ -
Contracted Services-Security (SRO's) $ (439,000)
Contracted Services-Transportation Department $ 8,500
Contracted Services-Learning & Teaching Services $ 70,000
Contracted Services-Athletics Department $ 12,000
Contracted Services-Special Education $ 18,000
Contracted Services-Maintenance Department $ 29,000
Total $ 1,924,654 3.4%
Supplies:
Campus Classroom Allocations-Growth $ 84,000
Supplies-Maintenance Department $ (82,456)
Supplies-Transportation $ 31,500
Supplies-Special Services $ 30,000
Total $ 63,044 1.2%
Other Operating:
District Property/Liability Insurance $ 25,000
Increase in District Elections (Nov/May) $ 18,000
Student Field Trip Fees $ 56,000
Student Travel-Special Education $ 65,250
Learning & Teaching Department Travel $ 10,000
Total $ 174,250 8.1%
Total Changes $ 5,576,675 3.9%
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Lake Travis ISD

Five Year Budget Model:2020-2021 thru 2024-2025

Basic Assumptions (BA=$6,160 and no LOHE 50% Credit)

July 21, 2021
(Budget Model-Yr. 1) | (Budget Model-Yr. 2) | (Budget Model-Yr.3) (Budget Model-Yr.4) (Budget Model-Yr. 5)
2020-21 2021-22 2022-23 2023-24 2024-25

Change in Student Enrollment -83 639 526 418 356
Student Enrollment (October PEIMS/Moderate Projection) 11,001 11,640 12,166 12,584 12,940
Percent Change in Student Enrollment -0.75% 5.81% 4.52% 3.44% 2.83%
Weighted ADA (WADA) 12,881.144 13,168.713 13,801.086 14,202.395 14,585.913
Percent Change in Taxable Property Value 5.00% 16.10% 8.00% 5.00% 5.00%
Net Freeze Unadjusted Taxable Property Value 13,647,996,447| 15,845,990,363] 17,113,669,592 17,969,353,072 18,867,820,725
Tax Collection Rate 98.50% 98.50% 98.50% 98.50% 98.50%
Total Tax Rate 1.3239 1.2295 1.2121 1.1977 1.1836
State Equalization Payments (Recapture) 43,113,047 45,283,201 50,554,667 50,011,179 54,247,334
Local Optional Homestead Exemption (LOHE) Value 1,907,924,843 2,031,149,071 2,193,640,997 2,369,132,276 2,558,662,859
LTISD Local Tax Relief due to 20% LOHE 25,259,017 24,972,978 26,589,123 28,375,097 30,284,334
Revenues 138,607,774 143,169,576 153,183,650 155,755,371 163,057,407
Appropriations 139,107,774 144,684,449 153,729,224 156,544,124 163,908,259
Change In Fund Balance -500,000 -1,514,873 -545,574 -788,753 -850,852
Beginning Fund Balance 44,264,472 43,764,472 42,249,599 41,704,025 40,915,271
Ending Fund Balance 43,764,472 42,249,599 41,704,025 40,915,271 40,064,419
Minimum Fund Balance (Rating Agencies) 19,198,945 19,880,250 20,634,911 21,306,589 21,932,185
Assumptions-

Salaries for New Postions-Growth 3,243,983 2,644,000 2,304,000 1,872,000 1,624,000
Salary Increases (2%-2020/21, 2%-2021/22) 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Salaries & Benefits- New Campus 1,228,000 0 0 0 0
TRS On-Behalf Payments 50,000 0 50,000 50,000 50,000
Payroll Efficiencies in Budget -701,086 -734,253 -500,000 -500,000 -500,000
Substitutes/Stipends/Other Adjustments 90,895 304,980 150,000 150,000 150,000
Estimated Change in Salaries 5,111,792 3,414,727 3,204,000 2,772,000 2,524,000
Change in Non-Payroll Operating Costs-Growth 914,993 -8,206 569,309 586,388 603,980
Change in Recapture Costs 3,328,496 2,170,154 5,271,466 -543,488 4,236,155
Change in Start-Up/Incremental Costs of New Campuses -231,021 0 0 0 0
Total Assumptions Included in Budget Model 9,124,260 5,576,675 9,044,775 2,814,900 7,364,135
Adjusted Basic Allotment 6,160 6,160 6,160 6,160 6,160
State & Net Local Revenue per Student 8,681 8,409 8,436 8,403 8,409
Net Local Expenditure per Student 8,726 8,540 8,481 8,466 8,475

Note: The Local Operating Budget had an overall increase of 75% ($79.5 M-2008/09 to $139.2 &9020/21) over the previous twelve years; the District experienced an
overall student enrollment increase of 81% (6,152-2008/09 to 11,154-2020/21) over that same period.




Lake Travis Independent School District

General Fund Expenditures-by Function
2021-2022 Budget

@ SUPPORT SERVICES- OTHER
NON STUDENTS GOVERNMENTAL
u PLANT & 3.6% COSTS
MAINTENANCE 0.9%

n GENERAL 11.0%
ADMINISTRATION
3.7%

B CO-CURRICULAR
2.5%

B TRANSPORTATION
4.6%

B STUDENT SERVICES
5.5%

B INSTRUCTIONAL &
SCHOOL LEADERSHIP

6.6% B INSTRUCTION

61.6%

40




Lake Travis Independent School District

General Fund Expenditures-by Object
2021-2022 Budget
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Lake Travis Independent School District
General Fund Expenditures
Function 11-by Object
2021-2022 Budget
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Lake Travis Independent School District
General Fund Revenue
2021-2022 Budget
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DEBT SERVICE FUND

The Debt Service Fund is used to account for the payment of
principal and interest on outstanding general obligation bonds
issued by the District.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
DEBT SERVICE FUND
BUDGET COMPARISON

2020-2021 2020-2021 2021-2022

ORIGINAL AMENDED PROPOSED

BUDGET BUDGET BUDGET CHANGE
REVENUES:

Local Tax Revenues $ 45,800,000 $ 45,800,000 $ 53,500,000 $ 7,700,000
State Program Revenues 200,000 200,000 100,000 (100,000)
TOTAL REVENUES $ 46,000,000 $ 46,000,000 $ 53,600,000 $ 7,600,000

EXPENDITURES:
Function 71
Principal $ 29,870,000 $ 29,870,000 $ 33,930,000 $ 4,060,000
Interest & Fees 15,997,167 15,997,167 14,428,398 (1,568,769)
Other 132,833 132,833 131,602 (1,231)
TOTAL EXPENDITURES $ 46,000,000 $ 46,000,000 $ 48,490,000 $ 2,490,000
OTHER RESOURCES $ 0 $ 0 $ 0o 3 0
OTHER USES 0 0 0 0
TOTAL RESOURCES & USES $ 0 $ 0 $ 0 0
EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES $ 0 $ 0 $ 5,110,000 $ 5,110,000
BEGINNING FUND BALANCE, 9/1 7,099,415 7,099,415 7,099,415
ENDING FUND BALANCE, 8/31 $ 7,099,415 $ 7,099,415 $ 12,209,415
45
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FOOD SERVICE FUND

The Food Service Fund is used for programs using federal
reimbursement revenues originating from the United States
Department of Agriculture (USDA). User fees are charged to

supplement reimbursements from the National School Lunch
Program.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND

BUDGET COMPARISON
2020-2021 2020-2021 2021-2022
ORIGINAL AMENDED PROPOSED
BUDGET BUDGET BUDGET CHANGE
REVENUES:
Local Revenues $ 5,261,000 $ 5,261,000 5,311,000 50,000
State Revenues 9,000 9,000 9,000 0
Federal Revenues 530,000 530,000 530,000 0
TOTAL REVENUES $ 5,800,000 $ 5,800,000 5,850,000 50,000
EXPENDITURES:
Function 35
Payroll $ 2,345997 $ 2,345,997 2,704,487 358,490
Contracted Services 34,659 34,659 42,930 8,271
Supplies & Materials 2,874,945 2,874,945 2,557,344 (317,601)
Other Operating 13,260 13,260 14,100 840
Capital Outlay 0 0 0 0
Total 35-Food Service $ 5,268,861 $ 5,268,861 5,318,861 50,000
EXPENDITURES:
Function 51
Contracted Services $ 531,139 $ 531,139 531,139 0
Supplies & Materials 0 0 0 0
Total 51-Plant and Maintenance Operations $ 531,139 $ 531,139 531,139 0
TOTAL EXPENDITURES $ 5,800,000 $ 5,800,000 5,850,000 50,000
OTHER RESOURCES $ 0o $ 0 0 0
OTHER USES 0 0 0 0
TOTAL RESOURCES & USES $ 0 $ 0 0 0
EXCESS (DEFICIENCY) OF REVENUES
& OTHER RESOURCES OVER EXPENDI-
TURES AND OTHER USES $ 0 9 0 0 0
BEGINNING FUND BALANCE, 9/1 $ 1,266,329 $ 1,266,329 1,266,329 0
ENDING FUND BALANCE, 8/31 $ 1,266,329 $ 1,266,329 1,266,329 0
47
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STATE REVENUES-

High School Allotment

Staff Allotment

Rider 71-TRS Employer Contribution Assist.
Add'l State for Homestead Exemption (ASAHE)
New Instructional Facilities Allotment (NIFA)
Tier Il State Aid (Golden Pennies Equalized)
Add'l State for Tax Reduction (ASATR)
FOUNDATION SCHOOL FUND

AVAILABLE SCHOOL FUND

TOTAL STATE REVENUES

LOCAL REVENUES-

Local Taxes up to the Compressed Rate
Local Taxes-Unrecaptured ("Golden")
State Recapture

TOTAL NET LOCAL TAXES

TOTAL STATE & LOCAL TAXES

Weighted Average Daily Attendance
Student Enroliment (PEIMS Snapshot)

State & Local per Weighted Student

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
ANALYSIS OF STATE & LOCAL TAX REVENUES
GENERAL FUND

2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-2015 2013-2014 2012-2013 2011-2012
Projected Amended Final Final Final Final Final Final Final Final Final
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
$ - $ - $ - $ 829,424 $ 789,194  § 730,263 $ 711,947  § 665,634 $ 625,923 $ 596,447 $ 572,508
$ - $ - $ - $ 224,438 $ 105,428 % 167,971 $ 165,660 $ 171,130  $ 148,256 $ 159,732 $ 157,780
S S S $ - S - S - S - $ 569,113 § - S - $ -
$ - $ - $ - $ - $ - $ 25385 % 54,136 S - S S $
$ - % - $ - $ - $ - $ - $ - $ $ $ $
$ - $ - $ - $ 392,477 $ 336,947 § - $ - S - S - $ - S -
$ - $ - $ - $ - $ - $ - $ 1753588 § 3,766,151 $ 5600097 $ 6,179,935 $ 10,672,148
$ - $ - $ - $ 1,548,316 $ 1231569 $ 923619 $ 2,685,331 $ 5172028 $ 6,374276 $ 6,936,114 $ 11,402,436
$ 2,158,952 § 4302973 % 3,233,468 $ 4,768,467 $ 1923695 $§ 3425610 $ 1478072 $ 2075379 $ 1934913 § 3,297,142 $ 1,665,327
$ 2158952 $ 4,302,973 $ 3,233,468 $ 6,316,783 $ 3155264 $ 4,349,229 $ 4,163,403 $ 7,247,407 $ 8,309,189 $ 10,233,256 $ 13,067,763
$ 125,673,272 $ 120,699,779 $ 116,527,094 $ 116,287,720 $ 105,120,151 $ 96,615,237 $ 86,732,475 $ 76,723,349 $ 69,456,203 $ 64,368,152 $ 62,175,605
$ 9173232 § 7,902,648 $ 7,517,877 $ 6,977,263 $ 6,307,209 $ 3864609 $§ 3,469,299 $ 3,068934 $§ 2,778,248 $ 2,574,726 $ 2,487,024
$ (45,283,201) $§ (43,113,047) $ (40,703,069) $ (50,194,833) $ (42,936,945) $ (36,302,954) $ (32,951,742) $ (27,970,830) $ (25,764,135) $ (26,772,092) § (28,430,125)
$ 89,563,303 $ 85,489,380 $ 83,341,902 $ 73,070,150 $ 68,490,415 $ 64,176,892 $ 57,250,032 $ 51,821,453 $ 46,470,316 $ 40,170,786 $ 36,232,504
$ 91,722,255 $ 89,792,353 $ 86,575,370 $ 79,386,933 $ 71,645,679 $ 68,526,121 $ 61,413,435 $ 59,068,860 $ 54,779,505 $ 50,404,042 $ 49,300,267
13,168.713 12,881.144 12,541.329 11,759.914 11,269.250 10,712.818 10,019.802 9,594.215 9,030.077 8,368.252 7,561.205
11,640 11,001 11,084 10,695 10,387 9,825 9,205 8,796 8,257 7,809 7,412
$ 6,965 $ 6,971 $ 6,903 $ 6,751 $ 6,358 $ 6,397 $ 6,129 $ 6,157 $ 6,066 $ 6,023 $ 6,520
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Lake Travis Independent School District

State and Local Revenue Per Student
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

Analysis of Fund Balance

$50,000,000 = 40%
—_— ‘
$45,000,000 = 35%
$40,000,000 I
|L 30%
$35,000,000 .
$30,000,000 e — e ‘IL 25%
$25,000,000 i'r 20%
$20,000,000 = 15%
$15,000,000 H
= 10%
$10,000,000 ii
$5,000,000 = 5%
S- T T T T T T T T T ‘L 0%
2011_2012 2012_2013 2013_2014 2014_2015 2015_7_016 2016_7_017 2017_7_018 2018_2019 2019_2020 2020_2021 2021_2022
—=Ending Fund Balance = ===% of Operating Budget
Year Change in Fund Balance Ending Fund Balance % of Operating Budget % W/O Recapture
2011-2012 S 2,818,525 S 29,920,237 36.6% 56.1%
2012-2013 S (453,257) S 29,466,980 35.9% 53.4%
2013-2014 S 595,703 S 30,062,683 35.5% 51.0%
2014-2015 S 392,447 S 30,455,130 33.3% 48.0%
2015-2016 S (750,378) S 29,704,752 29.8% 44.5%
2016-2017 S 2,312,082 S 32,016,834 29.7% 45.1%
2017-2018 S 2,594,270 S 34,611,104 29.1% 45.8%
2018-2019 S 5,454,949 S 40,066,053 30.2% 48.7%
2019-2020 S 4,198,419 S 44,264,472 33.9% 49.3%
2020-2021 S (500,000) S 43,764,472 31.5% 45.6%
2021-2022 S (1,514,873) S 42,249,599 29.2% 42.5%
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
ANALYSIS OF EXCESS REVENUE

GENERAL FUND

Data Elements
1 Compressed M&O Collections
2 Tier Il Level One M&O Collections
3 Tier Il Level Two M&O Collections
4 Total M&O Collections (Line 1 + Line 2 +Line 3)

Local Revenue in Excess of Entitlements (Tier One)
5 Total Tier One Entitlement
6 ASF Allotment
7 Total Tier One Entitlement-ASF
8 Local Fund Assignment (LFA)
9 Excess Local Revenue (Tier One) = Line 8 - (Line 5 - Line 6)

Excess Local Revenue After Adjustments for Collections
Does the district retain local collections after recapture to fund its entitlements
10 (Line 1 - Line 9 - (Line 5 - Line 6)); if greater than zero, than zero
11 Excess Local Revenue After Adjustment for Collections = Max ((Line 9 + Line 10), 0)

Local Revenue in Excess of Entitlement (Tier Two)
12 Total Tier Two Level Two Entitlement
13 Local Share of Tier Two Level Two Entitlement
14 Excess Local Revenue (Tier Two) = Line 13 - Line 12

Total Excess Local Revenue and Final Recapture Cost
15 Total Excess Local Revenue = Line 11 + Line 14
16 Total CAD Cost
17 Percentage of Total Collections Recaptured = Line 15/ Line 4
18 CAD Cost Credit (Line 16 x Line 17)
19 Final Discounted Cost = Line 15 - Line 18

2020-2021 2020-2021 2021-2022
ORIGINAL AMENDED PROJECTED
BUDGET BUDGET BUDGET

$ 120,082,213  $ 120,187,978 $ 125,673,272

7,862,214 7,863,139 9,173,232

$ 127,944,427  § 128,051,117  $ 134,846,504

$ 80,863,995 $ 81220915 $ 82,270,507

4,183,136 4,302,973 2,158,952
76,680,859 76,917,941 80,111,555

$ 132,786,973  $ 134,355883  $ 141,003,303

$ 56,106,114 $ 57,437,941 $ 60,891,748

$ (12,704,759) $ (14,058,947) $ (15,330,031

$ 43,401,354  $ 43378995 $ 45561,717

$ - $ - $ -

$ - $ - $ -

$ . $ - $ .

$ 43,401,354 $ 43378995 § 45561717

$ 785,057  $ 785,057  $ 824,310

33.92% 33.88% 33.79%

$ 266,307 $ 265948  $ 278,517

[§ 43135047] [$ 43,113,047] [§ 45,283,201 |
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Lake Travis Independent School District
Net Taxable Value History

52

$18,000,000,000

$16,000,000,000

$14,000,000,000

$12,000,000,000

$10,000,000,000

$8,000,000,000

$6,000,000,000 -

$4,000,000,000 -
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10&3_— ’LO'Q: 10&3— ’LOX‘D‘— 10&5. 10\_6’ 10&1 P 10,&%— 1039. 1010, 10,):&.
Assessed/Appraised
Value for School Percent
Year Tax Purposes Change Total Tax Levy

2011-2012 S 6,408,739,302 2.43% S 82,205,748
2012-2013 S 6,608,815,301 3.12% S 91,622,403
2013-2014 S 7,115,224,770 7.66% S 97,690,930
2014-2015 S 7,911,588,785 11.19% S 107,832,717
2015-2016 S 8,957,914,229 13.23% S 123,178,602
2016-2017 S 9,984,903,074 11.46% S 135,772,415
2017-2018 S 10,969,867,472 9.86% S 149,550,950
2018-2019 S 12,241,356,541 11.59% S 166,767,239
2019-2020 S 12,986,311,297 6.09% S 168,439,332
2020-2021 S 13,647,996,447 5.10% S 175,961,687
2021-2022 S 15,845,990,363 16.10% S 189,988,233



Lake Travis Independent School District

$1.6000

Tax Rate History

$1.4000
$1.2000
$1.0000
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$_

20‘)1 o 20V 7’0\’3 10X3'7’ 101‘*'10\’5 20> 0 2036'10\:] 20V o 10\’%1019 208 o 2020 o 201 7’011
B M&O Tax Rate M I&S Tax Rate
Maintenance & Interest &

Year Operations Sinking Total
2011-2012 S 1.0400 S 0.2759 $ 1.3159
2012-2013 S 1.0400 S 0.3675 §$ 1.4075
2013-2014 S 1.0400 S 0.3675 $ 1.4075
2014-2015 S 1.0400 S 0.3675 §$ 1.4075
2015-2016 S 1.0400 S 0.3675 § 1.4075
2016-2017 S 1.0400 S 0.3675 $ 1.4075
2017-2018 S 1.0600 S 0.3475 §$ 1.4075
2018-2019 S 1.0600 S 0.3475 § 1.4075
2019-2020 S 0.9900 $ 0.3475 §$ 1.3375
2020-2021 S 0.9679 $ 0.3475 $ 1.3154
2021-2022 S 0.8820 $ 0.3475 §$ 1.2295
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Lake Travis Independent School District

Student Enrollment History and Projections
Fiscal Years 2011-2012 through 2021-2022

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Lake Travis Elementary 877 906 981 881 879 920 895 871 880 782 814
Lakeway Elementary 648 641 660 698 714 714 679 695 672 562 619
Bee Cave Elementary 743 857 930 616 634 684 750 803 815 768 842
Lake Pointe Elementary 573 575 596 671 713 752 739 706 729 724 799
Serene Hills Elementary 569 635 718 755 760 810 880 898 924 612 656
West Cypress Hills Elementary 0 0 0 524 603 674 797 874 937 558 667
Rough Hollow Elementary 0 0 0 0 0 0 0 0 0 726 863
ELEMENTARY TOTAL 3,410 3,614 3,885 4,145 4,303 4,554 4,740 4,847 4,957 4,732 5,260
Change from Prior Year 204 271 260 158 251 186 107 110 (225) 528
% Change from Prior Year 6.0% 7.5% 6.7% 3.8% 5.8% 4.1% 2.3% 2.3% -4.5% 11.2%
Lake Travis Middle School 843 944 1043 1066 1109 1263 1420 1544 816 879 876
Hudson Bend Middle School 892 916 928 1029 1096 1180 1170 1135 1039 982 966
Bee Cave Middle School 0 0 0 0 0 0 0 0 871 849 884
MIDDLE SCHOOL TOTAL 1,735 1,860 1,971 2,095 2,205 2,443 2,590 2,679 2,726 2,710 2,726
Change from Prior Year 125 111 124 110 238 147 89 47 (16) 16
% Change from Prior Year 7.2% 6.0% 6.3% 5.3% 10.8% 6.0% 3.4% 1.8% -0.6% 0.6%
Lake Travis High School 2,218 2,305 2,402 2,556 2,697 2,828 3,080 3,212 3,401 3,559 3,654
HIGH SCHOOL TOTAL 2,218 2,305 2,402 2,556 2,697 2,828 3,080 3,212 3,401 3,559 3,654
Change from Prior Year 87 97 154 141 131 252 132 189 158 95
% Change from Prior Year 3.9% 4.2% 6.4% 5.5% 4.9% 8.9% 4.3% 5.9% 4.6% 2.7%
TOTAL ENROLLMENT 7,363 7,779 8,258 8,796 9,205 9,825 10,410 10,738 11,084 11,001 11,640
Change from Prior Year 416 479 538 409 620 585 328 346 (83) 639
% Change from Prior Year 5.6% 6.2% 6.5% 4.6% 6.7% 6.0% 3.2% 3.2% -0.7% 5.8%
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Adoption of 2021-2022 Tax Rate and November Voter-Approval Election Proposal

RECOMMENDED ACTION
For Presentation/Discussion only
Approval will be requested at the August 11, 2021 meeting.

RATIONALE

In order to access the two additional Golden Pennies available under House Bill 3, 86t Legislative Session,
the District must adopt a Local Maintenance tax rate higher than the current Voter Approved Tax Rate. That
action will necessitate the need to call a Voter-Approval Tax Rate Election for the November 2, 2021
uniform election date. At the August 11, 2021 meeting, the Board of Trustees will consider the following
Consideration Items regarding the 2021-2022 tax rate:

1. Resolution Regarding the 2021-2022 Tax Rate and Golden Pennies Election;
2. Adoption of the 2021-2022 Tax Rate; and
3. Election Order Calling a Voter-Approval Tax Rate Election to be held on November 2, 2021

The Resolution Regarding the 2021-2022 Tax Rate and Golden Pennies Election is intended to confirm the
Board of Trustees’ intention to lower the Debt Service tax rate by $0.02 so that the voters of Lake Travis
ISD will see the full tax rate compression provided for under House Bill 3.

BUDGET PROVISIONS
2021-2022 General Operating Budget - $3,000,000

RESOURCE PERSONNEL

Pam Sanchez — Assistant Superintendent of Business Services
Brad Goerke — Director of Finance

Amber King — General Counsel

ATTACHMENTS
Resolution of the Lake Travis Independent School District Regarding the 2021-2022 Tax Rate and
Golden Pennies Election

MEETING DATE
July 21, 2021
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RESOLUTION OF THE LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
REGARDING THE 2021-2022 TAX RATE AND GOLDEN PENNIES ELECTION

WHEREAS, the Board of Trustees (the Board) of the Lake Travis Independent School
District (the District) seeks to ensure a high-quality education program for all of its students; and

WHEREAS, the District’s 2020-2021 tax rate was $1.3239, which included $0.9764 for
the Maintenance and Operations (M&O) rate and $0.3475 for the Interest and Sinking (/&S) rate;
and

WHEREAS, the M&O rate funds operation of schools, including teacher and staff
compensation, staffing to maintain reasonable class sizes, and instructional and program support,
while the 1&S rate funds repayment of bond debt;

WHEREAS, the school finance system in the State of Texas (the State) is based on
recapture (commonly called “Robin Hood”), whereby property-wealthy school districts send
locally-collected property tax revenue to the State to distribute to lower-wealth school districts and
charter schools; and

WHEREAS, the District is subject to recapture, and each year, District residents pay
significant amounts of local taxes to the State; and

WHEREAS, in 2019, during the 86th Legislative Session, the State Legislature passed
sweeping school finance legislation (House Bill 3) that reduced and reformed property taxes and
recapture, including lowering and compressing school district tax rates; and

WHEREAS, the State allows school districts to raise the M&O rate through the use of
“Golden Pennies,” which are the pennies of tax effort for which a district is able to generate the
highest level of supplemental funding because revenues generated from Golden Pennies are not
recapturable through “Robin Hood,” and local tax revenues generated from the Golden Pennies
stay with school districts; and

WHEREAS, in 2017, the District’s voters overwhelmingly passed a Tax Ratification
Election (now known as a Voter-Approval Tax Rate Election), which, through the use of the then-
available two Golden Pennies, added an estimated $2.1 million on non-recapturable funds to the
District’s operating budget while maintaining the overall tax rate; and

WHEREAS, through House Bill 3, the District’s tax rate has been automatically
compressed and lowered, resulting in a loss of funding to the District; and

WHEREAS, House Bill 3 continues to provide the option for the District to ask its voters
to access two additional Golden Pennies for the M&O tax rate at a Voter-Approval Tax Rate
Election, which, if approved by the District’s voters, would result in an annual additional increase
of approximately $3 million of general fund revenues; and

WHEREAS, the Board hereby finds and determines that the following resolutions are in
the best interests of the residents of the District;
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: At the November 2, 2021 Voter-Approval Tax Rate Election, voters will be
asked to keep two additional Golden Pennies local by ratifying an M&O rate of $0.9020 (the
Proposition).

SECTION 2: If voters approve the Proposition, the 2021-2022 total tax rate will be
$1.2295, comprised of the voter-approved M&O rate of $0.9020 and the 1&S rate of $0.3275.

SECTION 3: If voters approve the Proposition, the 2021-2022 tax rate of $1.2295 would
generate an additional and approximate $3 million to the District in the 2021-2022 school year,
and a larger amount annually thereafter, none of which would be recaptured by the State through
the “Robin Hood” school finance system.

SECTION 4: If voters do not approve the Proposition, the 2021-2022 total tax rate will be
$1.2295, comprised of an M&O rate of $0.8820 and an 1&S rate of $0.3475.

SECTION 5: The recitals contained in the preamble hereof are hereby found to be true;
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 6: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution, are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

SECTION 7: This Resolution shall be construed and enforced in accordance with the laws
of the State and the United States of America.

SECTION 8: If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 9: It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public, and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 10: This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

* ok ok ok %
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ADOPTED on the 11th day of August, 2021.

ATTEST:

Lauren White
Secretary, Board of Trustees

(DISTRICT SEAL)

LAKE TRAVIS INDEPENDENT SCHOOL
DISTRICT

John Aouecille
President, Board of Trustees
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Board Notification under Board Policy CH (Local)-NWEA MAP Growth K-12 Testing System

RECOMMENDED ACTION
For Presentation/Discussion Only.

RATIONALE
The Board delegates to the Superintendent or designee the authority to make budgeted purchases for goods or
services. However, any single, budgeted purchase of goods or services that costs $100,000 or more, regardless
of whether the goods or services are competitively purchased, shall require Board approval before a transaction
may take place. The Superintendent shall not be required to obtain Board approval for the following types of
budgeted purchases that cost $100,000 or more, but shall subsequently report them to the Board:

1. A purchase made pursuant to a Board-approved interlocal contract, in accordance with law.

2. A purchase made through a cooperative purchasing program, in accordance with law.

3. A purchase made through a state purchasing program that satisfies the District’s obligation for

competitive purchasing;
4. A purchase for produce or fuel.

Lake Travis ISD has the following budgeted purchase that requires Board notification:
e NWEA MAP Growth K-12 Testing System-$108,902.50

BUDGET PROVISIONS
2020-2021 General Operating Budget-$108,902.50

RESOURCE PERSONNEL
Pam Sanchez-Assistant Superintendent of Business Services
Cristy Soares — Director of Purchasing

ATTACHMENTS
None

MEETING DATE
July 21, 2021
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AGENDA ITEM ACTION SHEET

AGENDA ITEM
Spring 2021 STAAR Results

RECOMMENDED ACTION
For presentation only.

RATIONALE
Review of the Spring 2021 STAAR assessment results.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Stefani Allen, Assistant Superintendent, Curriculum & Instruction
Kathy Burbank, Director of Accountability & Assessment

ATTACHMENTS
STAAR Results

MEETING DATE
July 21, 2021
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STAAR Results

Spring 2021 Compared to Spring 2019



Why did students take STAAR this year?

e To identify or “diagnose” gaps in learning combined with other
sources of data such as: report card grades, local assessments, 62
teacher input, classwork, observations, etc.

e To help school leaders and teachers create plans for students to
recover from the disruptions to learning caused by COVID-19.



How will the results be used in 2021?

e This year, STAAR results are for learning and recovery only.

e They will not be used to rate schools or districts or evaluate
teachers.
They will not affect promotion for students in any grades.

e Graduating students, if affected, have other options to meet the
graduation requirements.
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When will families receive their child’s
STAAR scores?

e As of June 28th, parents will have access to their child’s results in
the district’s parent portal, Skyward Family Access. 64

e Families can access very detailed breakdowns in each subject to
identify where their may be strengths or gaps.

e [Families can see which questions their child got incorrect, and
resources tailored to their child’'s performance they can use to
support learning at home.



Data Source

https://txreports.emetric.net/

e Results for all students tested and not PEIMS Snapshot
e Grades 3-5 students who took Language Version - English
e EOC includes first time testers & retesters

Note:

Above grade level Math testers are included with the grade they
tested for Math. For example, 8th graders in Algebra 1 are included in
Algebra 1 data.

Included are the number of students who did not testin 2021. TEA is
recommended districts administer the Beginning-of-Year Assessment
as a data point for students who did not test in Spring 2021.
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https://txreports.emetric.net/

EOC

ENGLISH 1
Group % Approaches
2019 State 63
2021 State 66
2019 Region 13 64
2021 Region 13 68
2019 LTISD 88
2021 LTISD 88

% Meets
49
50
51
54
82

75

% Masters
12
12
15
15
33

21

66

122 out of 983 did not test



EOC

ENGLISH 2
Group % Approaches
2019 State 67
2021 State 70
2019 Region 13 71
2021 Region 13 74
2019 LTISD 90
2021 LTISD 90

% Meets
51
57
57
62
81

82

% Masters
8
11
12
13
24

22

67

142 out of 924 did not test



EOC

ALGEBRA 1
Group % Approaches
2019 State 84
2021 State 72
2019 Region 13 81
2021 Region 13 70
2019 LTISD 93
2021 LTISD 84

% Meets
62
41
58
38
77

56

% Masters
39
23
37
22
58

39

68

153 out of 975 did not test



EOC

BIOLOGY
Group % Approaches
2019 State 88
2021 State 81
2019 Region 13 89
2021 Region 13 83
2019 LTISD 97
2021 LTISD 93

% Meets
63
54
68
59
88

74

% Masters
26
22
32
26
54

31

69

126 out of 966 did not test



EOC

US HISTORY
Group % Approaches
2019 State 93
2021 State 88
2019 Region 13 93
2021 Region 13 90
2019 LTISD 98
2021 LTISD 97

% Meets
75
69
78
73
93

87

% Masters
47
43
51
48
70

64

70

111 out of 709 did not test



READING

Group % Approaches % Meets % Masters

2019 Third 91 64 47

2021 Third 86 61 34 86 out of 795 did not test
2019 Fourth 90 62 37

2021 Fourth 80 54 31 131 out of 827 did not test
2019 Fifth 94 79 55

2021 Fifth 89 68 50 125 out of 814 did not test



READING

Group

2019 Sixth
2021 Sixth
2019 Seventh
2021 Seventh
2019 Eighth

2021 Eighth

% Approaches
85
79
87
84
94

86

% Meets
59
50
63
61
82

60

% Masters
30
30
42
38
55

30

72
161 out of 907 did not test

233 out of 915 did not test

350 out of 932 did not test



MATH

Group

2019 Third
2021 Third
2019 Fourth
2021 Fourth
2019 Fifth

2021 Fifth

% Approaches

89

81

85

77

94

89

% Meets

65

44

61

51

74

67

% Masters

39

24

42

36

95

43

73
80 out of 795 did not test

139 out of 827 did not test

166 out of 814 did not test



MATH

Group % Approaches % Meets % Masters

2019 Sixth 94 67 36

2021 Sixth 89 61 30 127 out of 888 did not test
2019 Seventh 84 45 10

2021 Seventh 67 29 7 126 out of 469 did not test
2019 Eighth 95 82 39

2021 Eighth 84 62 26 357 out of 1001 did not test



WRITING

Group

2019 Fourth
2021 Fourth
2019 Seventh

2021 Seventh

% Approaches
86
78
87

81

% Meets
60
50
63

50

% Masters
21
20
34
16

75
124 out of 826 did not test

216 out of 913 did not test



SCIENCE & SOCIAL STUDIES

Group

2019 Fifth

2021 Fifth
2019 Eighth Sc
2021 Eighth Sc
2019 Eighth SS

2021 Eighth SS

% Approaches
86
82
95
89
92

84

% Meets
66
46
81
70
66

56

% Masters
37
22
55
48
48

36

76
129 out of 815 did not test

288 out of 932 did not test

320 out of 932 did not test



AGENDA ITEM ACTION SHEET

AGENDA ITEM
Rescind Resolution No. 081920-03 Regarding the Continuation of Delegation of Authority to
Superintendent in Response to COVID-19

RECOMMENDED ACTION
For discussion only. Action will be requested at the August 11, 2021 meeting.

RATIONALE

In response to the COVID-19 pandemic and the national and state emergency disaster proclamations, on
March 23, 2020, the Board approved Resolution No. 03252020-01 delegating authority to the
Superintendent, which allowed for more flexibility and quicker decision-making for needs of the District
due to COVID-19. On August 19, 2020, the Board rescinded Resolution No. 03252020-01 and replaced it
with Resolution No. 081920-03 continuing its delegation of authority to the Superintendent. While COVID-
19 is still present and continues to pose challenges to the District, the need for the additional flexibility or
ability to make quicker decisions has subsided, and the administration believes that, at this time, the District
can return to standard procedures and process. Therefore, it recommends that the Board rescind Resolution
No. 081920-03.

BUDGET PROVISIONS
N/A

RESOURCE PERSONNEL
Paul Norton, Superintendent
Amber King, General Counsel

ATTACHMENTS
Resolution No. 081920-03

MEETING DATE
July 21, 2021
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RESOLUTION NO. 081920-03
THE LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

Continuation of Delegation of Authority to Superintendent in Response to COVID-19

WHEREAS, the Lake Travis Independent School District Board of Trustees (Board)
recognizes that officials in the City of Austin, Travis County, and the State of Texas have declared
an emergency regarding the potential spread of coronavirus/COVID-19 (hereafter “COVID-19")
and that the territory included in the Lake Travis Independent School District is within the areas
where an emergency has been declared;

WHEREAS, on March 6, 2020, the Travis County Judge issued a local state of disaster
proclamation for Travis County; on March 13, 2020, the Governor of the State of Texas issued a
disaster proclamation certifying that COVID-19 poses an imminent threat of disaster for all
counties in the state of Texas, and, later that same day, the President of the United States declared
a national emergency regarding COVID-19. These disaster declarations have been continued or
renewed since those dates;

WHEREAS, on March 23, 2020, the Board approved Resqution_No. (3252020-01
Delegating Authority to the Superintendent in Response to COVID-19;

WHEREAS, as a result of the public health crisis caused by COVID-19, all schools in the
state of Texas remained closed to on-campus learning from March 23, 2020 until the end of the
2019-2020 school year;

WHEREAS, as a result of the public health crisis caused by COVID-19, Lake Travis ISD
will begin the 2020-2021 school year closed to on-campus learning and serving all students in a
remote learning environment for at least the first three weeks;

WHEREAS, the Board recognizes that COVID-19 is an unforeseen and unavoidable
emergency of urgent public necessity;

WHEREAS, the Board and Administration are following advice and directives from
federal, state, and local authorities in responding to COVID-19, and further recognizes that such
guidance and/or orders from federal, state, and local authorities is evolving and changing at a rapid
pace;

WHEREAS, the Board has a substantial public interest in protecting the health and safety
of its students, staff, and community and therefore desires to ensure that the school district and
community are prepared to the fullest extent possible to protect the health and safety of students,
staff, and community in light of COVID-19;

WHEREAS, the Board seeks to retain its employees, reduce turnover, increase morale,
help employees focus on work-related matters while at work, and facilitate the return to duty of
employees when schools are closed or operating in a modified way and believes that an additional
public purpose exists in doing so; and

WHEREAS, the Board supports future decisions the Superintendent or designee may
make under the authority of this Resolution regarding the continuation of wage payments to all
regular employees—contractual and non-contractual, salaried and non-salaried—who suffer a loss
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in pay due to an emergency closing or modified operations, as continuation of wage payments as
feasible will serve the public purposes of maintaining morale, reducing turnover, and ensuring
continuity of District staffing when schools reopen; and

WHEREAS, the Board supports future decisions the Superintendent or designee may
make under the authority of this resolution regarding premium and/or additional pay for exempt
or nonexempt employees who are called on to work during an emergency closing, as provided at
DEA (LOCAL} or by other authority, as such expenditures serve the public purposes of
maintaining morale, providing equity between idled employees and employees who provide
emergency-related services, and recognizing the services of essential staff;

WHEREAS, the Board supports future decisions the Superintendent or designee may
make under the authority of this resolution regarding extended leave and continued compensation
for individuals quarantines as may be necessary when classes resume, as such expenditures serve
the public purposes of promoting conscientious health choices and prompting the health and safety
of other staff and students;

WHEREAS, the Board supports future decisions the Superintendent or designee may
make under the authority of this resolution regarding necessary expenditures for continued
learning during times of school suspension and/or quarantine, as such expenditures serve the public
purpose of learning and supporting students;

WHEREAS, the Board supports future decisions the Superintendent or designee may
make under the authority of this resolution regarding necessary expenditures and preventative
measures to ensure District facilities are properly prepared and optimized, as such expenditures
serve the public purposes of providing for a safe return for students and staff;

WHEREAS, the Board believes the public purposes described above are fulfilled by
efficiently and effectively making certain delegations, as described more fully herein, to the
Superintendent to address this eve -changing emergency situation in the best interest of the health,
safety, and well-being of its students, staff, community, and the citizenship at-large,

IT IS THEREFORE RESOLVED THAT the Board of Trustees of the Lake Travis
Independent School District finds a substantial public purpose exists in protecting the health and
safety of its students, staff, and community and therefore in ensuring that the school district and
community are prepared to the fullest extent possible to protect the health and safety of students,
staff, and community in light of COVID-19.

In furtherance of the public purposes so stated in this Resolution, the Board of Trustees of
the Lake Travis Independent School District approves a continuation of the following delegations
to the Superintendent and designee(s) in order to efficiently and effectively prepare the school
district in response to the declarations or orders issued by appropriate federal, state, or local
authorities in response to COVID-19:

1. The authority to act in the place of the Board under Board Policy DEA (LOCAL) and thus
make all decisions regarding payment of employees during an emergency closure, to
implement the provisions of Board Policy DEA (LOCAL), and to make determinations
regarding the purpose and parameters of any such payments;
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2. The authority to make decisions regarding the compensation of employees during an
emergency closure, including premium or additional payments to certain employees, and
to implement those decisions;

3. The authority to alter the Lake Travis ISD 2020-2021 school calendar by changing and/or
adding school/instructional minutes or hours and work/school days as necessitated by any
emergency or ordered closure or related concerns;

4. The authority to act in the place of the Board under Board Policy DEC (LOCAL) to create
guidelines and make determinations regarding allowing for additional absences, leave time,
leave days, and compensation while on leave for all regular employees — contractual and
non-contractual, salaried and non-salaried — whose absences or inability to report to work
are a result of COVID-19;

5. The authority to seek any necessary waivers from the Texas Education Agency without
further action of the Board of Trustees regarding missed instructional days, low attendance,
or any other matters related to responding to COVID-19;

6. The authority to declare a catastrophe and take all actions as appropriate in accordance with
Texas Government Code Section 552.233 regarding temporary suspension of the Texas
Public Information Act;

7. The authority to act in place of the Board under Board Policies COA, CH, and CV
regarding procurement, negotiation and execution of contracts for goods and services that
are necessary to effectuate the administrative actions authorized herein, and to remain in
compliance with local, state, and federal laws, administrative guidance, and directives
during this health crisis.

8. Exercise the authority already granted pursuant to EB (LOCAL) to close schools for
reasons of public health and safety.

9. In the event other waivers or immediate actions are needed, the Superintendent is
authorized to take other action and to submit/apply for other waivers in accordance with
guidance and instructions from the national and state authorities and/or agencies.

The Superintendent and/or designee(s) will provide timely and reasonable information to the
Board of Trustees with regard to decisions made pursuant to this Resolution.

Resolution No. 03252020-01 is rescinded and replaced by this Resolution. Resolution No.
081920-03 shall remain in effect until rescinded by Board Action at a duly-called Board Meeting.

THE ABOVE RESOLUTION IS PASSED AND APPROVED BY A MAJORITY OF THE
BOARD OF TRUSTEES ON THIS 19th DAY OF AUGUST, 2020.

APPROV}E«D} ATTEST:
/ /
/ ¥4
/;/‘% SaunerTh i
John Abueille Lauren White -
Vice President, Board of Trustees Secretary, Board of Trustees

Resolution No. 081920-03
80 Page 3 of 3



AGENDA ITEM ACTION SHEET

AGENDA ITEM
2021-2022 Lake Travis ISD Student Code of Conduct

RECOMMENDED ACTION
For discussion only. Action will be requested at the August 11, 2021 meeting.

RATIONALE

Each year the LTISD Student Code of Conduct is reviewed by the administration and revised as necessary.
The current proposed revisions are minimal and include an update the duties of the district’s security
personnel as a result of the implementation of LTISD’s Police Department and changes prompted by the
87! Legislature.

BUDGET PROVISIONS
None

RESOURCE PERSONNEL
Amber King, General Counsel

ATTACHMENTS
Draft 2021-2022 LTISD Student Code of Conduct
Comparison Document

MEETING DATE
July 21, 2021
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STUDENT CODE OF CONDUCT
ACCESSIBILITY

If you have difficulty accessing the information in this document because of disability, please
contact Stefani AllenElizabeth—Deterra, Assistant Superintendent,—earning—& TFeaching
Servieesfor Curriculum & Instruction, allens@ltisdschools.org deterrae@ltisdsehools-org-or 512-
533-6023.

PURPOSE

The Student Code of Conduct (“Code”) is the district’s response to the requirements of Chapter
37 of the Texas Education Code.

The Code provides methods and options for managing students in the classroom and on school
grounds, disciplining students, and preventing and intervening in student discipline problems.

The law requires the district to define misconduct that may—or must—result in a range of
specific disciplinary consequences including removal from a regular classroom or campus, out-
of-school suspension, placement in a disciplinary alternative education program (DAEP),
placement in a juvenile justice alternative education program (JJAEP), or expulsion from school.

This Code has been adopted by the Lake Travis Independent School District Board of Trustees
and developed with the advice of the district-level committee. This Code provides information
to parents and students regarding standards of conduct, consequences of misconduct, and
procedures for administering discipline. It remains in effect during summer school and at all
school-related events and activities outside of the school year until an updated version adopted
by the board becomes effective for the next school year.

In accordance with state law, The Code shall be posted at each school campus or shall be available
for review at the office of the campus principal. Additionally, the Code shall be available at the
office of the campus behavior coordinator(s) and posted on the LTISD Website. Parents shall be
notified of any conduct violation that may result in a student being suspended, placed in a DAEP
or JJAEP, expelled, or taken into custody by a law enforcement officer under Chapter 37 of the
Education Code.

Because the Student Code of Conduct is adopted by the district’s board of trustees, it has the force
of policy; therefore, in case of conflict between the Code and the Student Parent Handbook, the
Code shall prevail.

Please note: The discipline of students with disabilities who are eligible for services under federal

law (Individuals with Disabilities Education Act and Section 504 of the Rehabilitation Act of
1973) is subject to the provisions of those laws.
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SCHOOL DISTRICT AUTHORITY AND JURISDICTION

Disciplinary Authority
School rules and the authority of the district to administer discipline apply whenever the interest
of the district is involved, on or off school grounds, in conjunction with or independent of classes
and school-sponsored activities.
The district has disciplinary authority over a student:

e During the regular school day;

e During school-related activities or instruction, whether that occurs in an in-person or
online environment;

e While the student is going to and from school or a school-sponsored or school-related
activity on district transportation;

e During lunch periods in which a student is allowed to leave campus;

e While the student is in attendance at any school-related activity, regardless of time or
location;

e For any school-related misconduct, regardless of time or location;

e When retaliation against a school employee, board member, or volunteer occurs or is
threatened, regardless of time or location;

e When a student engages in cyberbullying, as provided by Education Code 37.0832;

e When criminal mischief is committed on or off school property or at a school-related
event;

e For certain offenses committed within 300 feet of school property as measured from any
point on the school’s real property boundary line;

e For certain offenses committed while on school property or while attending a school-
sponsored or school-related activity of another district in Texas;

o  When the student commits a felony, as provided by Education Code 37.006 or 37.0081;
and

e  When the student is required to register as a sex offender.

Students may be subject to campus, classroom, extracurricular, and/or organization rules in
addition to those found in this Code. Students may face consequences under these additional rules
as well as possible disciplinary action under this Code. Further, to the extent a student engages in
misconduct that it not specifically addressed in the Code, the student may still be disciplined if
the misconduct disrupts or interferes with the educational process, learning environment, or school
safety.
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Campus Behavior Coordinator

As required by law, a person at each campus must be designated to serve as the campus behavior
coordinator. The designated person may be the principal of the campus or any other campus
administrator selected by the principal. At Lake Travis ISD, the assistant principal(s) at each
campus have been designated as the campus behavior coordinator(s). The campus behavior
coordinator is primarily responsible for maintaining student discipline. The district shall post on
its website and in the Student Handbook, for each campus, the email address and telephone
number of the person serving as campus behavior coordinator. Contact information may be found
at the Required Postings section of the district’s website and the Student/Parent Handbook.

Threat Assessments and Safe and Supportive School Team

The campus behavior coordinator or other appropriate administrator will work closely with the
campus threat assessment safe and supportive school team to implement the district’s threat
assessment policy and procedures, as required by law, and shall take appropriate disciplinary
action in accordance with the Code of Conduct.

Searches

In the interest of promoting safety and attempting to ensure that schools are safe and drug free,
district officials may occasionally conduct searches. District officials may conduct searches of
students, their belongings, and their vehicles in accordance with law and district policy. Searches
of students shall be conducted in a reasonable and nondiscriminatory manner. Searches of
students will be conducted without discrimination, based on, for example, reasonable suspicion,
voluntary consent, or pursuant to district policy providing for suspicionless security procedures.
Students are responsible for prohibited items found in their possession, including items in their
personal belongings.

A vehicle owner/driver has full responsibility for the security and content of his or her vehicle
parked on district property and must make certain that it is locked and that the keys are not given
to others. Vehicles parked on district property are under the jurisdiction of the district. District
officials may search any vehicle any time there is reasonable suspicion to do so, with or without
the permission of the student.

Desks, lockers, district-provided technology, and similar items are the property of the district and
are provided for student use as a matter of convenience. District property is subject to search or
inspection at any time without notice. Students have no expectations of privacy in district
property. Students are responsible for any item found in district property provided to the student
that is prohibited by law, district policy, or the Student Code of Conduct.

Refer to the district’s policy at FNF (LEGAL) and FNF (LOCAL) for more information regarding
investigations and searches.

Reporting Crimes

The campus behavior coordinator and other school administrators as appropriate will report
crimes as required by law and shall call local law enforcement when an administrator suspects

7
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that a crime has been committed on campus.

Security Personnel

To ensure sufficient secunty and protectlon of students staff and property, the board mploys
police officersha

.In accordance Wlth law the board
has coordinated with the campus behavior coordinators and other district employees to ensure
appropriate law enforcement duties are assigned to security staff. The law enforcementhese duties
of district peace officers inetadeare listed in CKE (LOCAL):.
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Parent Defined

Throughout this Code and related discipline policies, the term “parent” includes a parent, legal
guardian, or other person having lawful control of the child.

Participating in Graduation Activities

The district has the right to limit a student’s participation in graduation activities for violating the
district’s Code. Participation might include a speaking role, as established by district policy and
procedures.

Students eligible to give opening and closing remarks or other speaking roles at graduation will
be notified by the campus principal. Notwithstanding any other eligibility requirements, in order
to be considered as an eligible student speaker at graduation ceremonies, a student shall not have
engaged in any misconduct in violation of the district’s Code resulting in removal to a DAEP or
expulsion during the semester immediately preceding graduation.

See DAEP — Restrictions During Placement, for information regarding a student assigned to
DAERP at the time of graduation.

Unauthorized Persons

In accordance with Education Code 37.105, a school administrator, school resource officer (SRO),
or district police officer shall have the authority to refuse entry or eject a person from district
property if the person refuses to leave peaceably on request and:

1. The person poses a substantial risk of harm to any person; or

2. The person behaves in a manner that is inappropriate for a school setting, and the person
persists in the behavior after being given a verbal warning that the behavior is
inappropriate and may result in refusal of entry or ejection.

Appeals regarding refusal of entry or ejection from district property may be filed in accordance
with policies FNG(LOCAL) or GF(LOCAL), as appropriate. Hewever,—the-timelines—for-the
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STANDARDS FOR STUDENT CONDUCT

Each student is expected to:
e Demonstrate courtesy, even when others do not.

e Behave in a responsible manner, always exercising self-discipline, self-control, and self-
respect.

e Attend all classes, regularly and on time.

e Prepare for each class; take appropriate materials and assignments to class.
e Meet district and campus standards of grooming and dress.

e Obey all campus and classroom rules.

e Respect the rights and privileges of students, teachers, and other district staff and
volunteers.

e Respect the property of others, including district property and facilities.

e Cooperate with and assist the school staff in maintaining safety, order, and discipline.

e Adhere to the requirements of the Student Code of Conduct.

e Report any acts of bullying.

e Report dangerous behaviors and/or situations to school personnel.

e Report threats of safety of students and staff members as well as misconduct on the part of

any other students or staff members to the building principal, a teacher, or another adult.

Because of significant variations in student conduct, it is not always possible for the Code to
address each and every act of student misbehavior. To that end, the District retains discretion to
address student misconduct that is inconsistent with these standard of conduct even though the
conduct may not be specifically included in the Code.

NONDISCRIMINATION STATEMENT

The district does not discriminate against students on the basis of race, sex, sexual orientation,
national origin, disability, religion, color, ethnicity, or any other prohibited basis when enforcing
the provisions of the Code.

GENERAL CONDUCT VIOLATIONS

The categories of conduct below are prohibited behaviors and will result in the assignment of one
or more Discipline Management Techniques if the behavior occurs at school, in vehicles owned
or operated by the district, at all school-related or school-sponsored activities, or when the District
has disciplinary authority as outlined in the Code. The list does not include the most severe
offenses. In the subsequent sections on Out-of-School Suspension, DAEP Placement, Placement
and/or Expulsion for Certain Offenses, and Expulsion, certain offenses that require or permit
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specific consequences are listed. Any offense, however, may be severe enough to result in
Removal from the Regular Educational Setting as detailed in that section.

Disregard for Authority

Students shall not:

Fail to comply with directives given by school personnel (insubordination).

Leave assigned location or activity, school grounds or school-sponsored events without
permission.

Disobey rules for conduct in district vehicles.

Refuse to accept discipline management techniques assigned by a teacher or principal.

Mistreatment of Others
Students shall not:

Use profanity or vulgar language or make obscene gestures.
Fight or scuffle. (For assault, see DAEP Placement and Expulsion.)

Threaten a district student, employee, or volunteer, including off school property, if the
conduct causes a substantial disruption to the educational environment.

Engage in bullying, cyberbullying, harassment, or making hit lists. (See glossary for all
four terms.)

Release or threaten to release intimate visual material of a minor or a student who is 18
years of age or older without the student’s consent.

Engage in conduct that constitutes sexual or gender-based harassment or sexual abuse,
whether by word, gesture, or any other conduct, directed toward another person, including
a district student, employee, board member, or volunteer.

Engage in conduct that constitutes dating violence. (See glossary.)
Engage in inappropriate or indecent exposure of private body parts.
Participate in hazing. (See glossary.)

Cause an individual to act through the use of or threat of force (coercion).

Commit extortion or blackmail (obtaining money or an object of value from an unwilling
person).

Engage in inappropriate verbal, physical, or sexual conduct directed toward another person,
including a district student, employee, or volunteer.

Record the voice or image of another without the prior consent of the individual being
recorded or in any way that disrupts the educational environment or invades the privacy of
others.

11
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Property Offenses

Students shall not:

Damage or vandalize property owned by others. (For felony criminal mischief, see DAEP
Placement or Expulsion.)

Deface or damage school property—including textbooks, technology and electronic
resources, lockers, furniture, and other equipment—with graffiti or by other means.

Steal from students, staff, or the school.
Knowingly use another student’s identification card or number to obtain goods or services.

Commit or assist in a robbery or theft, even if it does not constitute a felony according to
the Penal Code. (For felony robbery, aggravated robbery, and theft, see DAEP Placement
and Expulsion.)

Enter, without authorization, district facilities that are not open for operations.

Possession of Prohibited Items

Students shall not possess or use:

Fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device;

A razor, box cutter, chain, or any other object used in a way that threatens or inflicts bodily
injury to another person;

Fake or “look-alike” weapons intended to be used as a weapon or could reasonably be
perceived as a weapon;

A location-restricted knife*;

e A hand instrument designed to cut or stab another by being thrown;

[A firearm silencer or suppressor‘\

Knuckles

A club*

A firearm*;

An air gun or BB gun;

Ammunition, shells, bullets, or gunpowder;

A stun gun, taser, taser gun, or any other electroshock weapon;

A pocketknife or any other small knife (less than 5 ' inches long);

Mace, pepper spray, or other small chemical dispenser sold commercially for personal
protection;

Material that is sexually-oriented, pornographic, or reveals a person’s private body parts;

Tobacco products; cigarettes; e-cigarettes; vape products; any component, part, or

12

93

Commented [KA1]: HB 957 removed from state law
criminal

penalties for possession of a firearm silencer

and added provisions to the Government Code
regarding regulation of firearm suppressors,

defined as any device designed to muffle the

report of a firearm. Therefore, it is recommended to be
added as a prohibited item. Also note however that
Federal law continues to require expulsion for one year
of a student who brings to school a “firearm,” including
a firearm muffler or silencer.




accessory for an e-cigarette device (including tobacco/vapor oils); or any other
smoking/vaping device or paraphernalia;

Any consumable hemp products; oils (e.g., CBD oil), lotions, or similar products that
contain hemp; hemp products in any form suitable for smoking, vaping or other uses. The
sale or distribution of any such hemp products is also prohibited. The term “hemp” is as
defined in Title 5, Chapter 121 of the Texas Agriculture Code. A student using such a
product with a valid prescription for low-THC cannabis as authorized by Chapter 487 of
the Health and Safety Code does not violate this provision, as long as the student complies
with district policies and procedures related to use of prescription medication on campus;

Matches or a lighter;
A laser pointer for other than an approved use; or

Any articles not generally considered to be weapons, including school supplies, when the
principal or designee determines that a danger exists.

*For weapons and firearms, see DAEP Placement and/or Expulsion. In many circumstances,
possession of these items is punishable by mandatory expulsion under federal or state law.

Possession of Telecommunications or Other Electronic Devices

Students shall not:

Use a telecommunication device, including a cellular telephone, or other electronic device
in violation of district and campus rules.

Illegal, Prescription, and Over-the-Counter Drugs

Students shall not:

Possess, use, give, or sell alcohol or an illegal drug. (Also see DAEP Placement and
Expulsion for mandatory and permissive consequences under state law.)

Possess or sell seeds or pieces of marijuana in less than a usable amount.

Possess, use, give, or sell paraphernalia related to any prohibited substance. (See glossary
for “paraphernalia.”)

Possess, use, abuse, or sell look-alike drugs or attempt to pass items off as drugs or
contraband.

Abuse the student’s own prescription drug, give a prescription drug to another student, or
possess or be under the influence of another person’s prescription drug on school property
or at a school-related event. (See glossary for “abuse.”)

Abuse over-the-counter drugs. (See glossary for “abuse.”)

Be under the influence of prescription or over-the-counter drugs that cause impairment of
the physical or mental faculties. (See glossary for “under the influence.”)

Have or take prescription drugs or over-the-counter drugs at school other than as provided
by district policy.
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Misuse of Technology Resources and the Internet

Students shall not:

Violate policies, rules, or agreements signed by the student or the student’s parent regarding
the use of technology resources.

Attempt to access or circumvent passwords or other security-related information of the
district, students, or employees or upload or create computer viruses, including off school
property if the conduct causes a substantial disruption to the educational environment.

Attempt to alter, destroy, or disable district technology resources including, but not limited
to, computers and related equipment, district data, the data of others, or other networks
connected to the district’s system, including off school property if the conduct causes a
substantial disruption to the educational environment.

Use the Internet or other electronic communications to threaten or harass district students,
employees, board members, or volunteers, including off school property if the conduct
causes a substantial disruption to the educational environment or infringes on the rights of
another student at school.

Send, post, deliver, or possess electronic messages that are abusive, obscene, sexually
oriented, threatening, harassing, damaging to another’s reputation, or illegal, including
cyberbullying and “sexting,” either on or off school property, if the conduct causes a
substantial disruption to the educational environment or infringes on the rights of another
student at school.

Use the Internet or other electronic communication to engage in or encourage illegal
behavior or threaten school safety, including off school property if the conduct causes a
substantial disruption to the educational environment or infringes on the rights of another
student at school.

Safety Transgressions

Students shall not:

Possess published or electronic material that is designed to promote or encourage illegal
behavior or that could threaten school safety.

Engage in verbal (oral or written) and/or physical actions and/or exchanges that threaten
the safety of another student, a school employee, or school property.

Make false accusations or perpetrate hoaxes regarding school safety.

Engage in any conduct that school officials might reasonably believe will substantially
disrupt, or is likely to cause a disruption to the school program or incite violence.

Throw objects that can cause bodily injury or property damage.

Discharge a fire extinguisher without valid cause.
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Miscellaneous Offenses
Students shall not:
e Violate dress and grooming standards as communicated in the Student Handbook.

e Engage in academic dishonesty, which includes cheatingCheat or copying the work of

another student, plagiarism, and unauthorized communication between students during an
examination.

e Gamble.

o Falsify records, passes, or other school-related documents.

e Engage in actions or demonstrations that substantially disrupt or materially interfere with
school activities.

e Engage in public displays of affection that are inappropriate for the student’s age and grade
level.

e Repeatedly violate other communicated campus or classroom standards of conduct.
The district may impose campus, classroom, or club/organization rules in addition to those found
in the Code. These rules may be listed in the student and campus handbooks; posted in classrooms;

given to the student; or published in extracurricular handbooks, state or national organization by-
laws and/or constitutes, and may or may not constitute violations of the Code.

DISCIPLINE MANAGEMENT TECHNIQUES

Discipline shall be designed to improve conduct and to encourage students to adhere to their
responsibilities as members of the school community. Disciplinary action shall draw on the
professional judgment of teachers and administrators and on a range of discipline management
techniques, including positive behavior supports. Discipline shall be based on the seriousness of
the offense, the student’s age and grade level, the frequency of misbehavior, the student’s attitude,
the effect of the misconduct on the school environment, and statutory requirements.

Because of these factors, discipline for a particular offense, including misconduct in a district
vehicle owned or operated by the district, unless otherwise specified by law, may bring into
consideration varying techniques and responses.

Students with Disabilities

The discipline of students with disabilities is subject to applicable state and federal law in addition
to the Student Code of Conduct. To the extent any conflict exists, the district shall comply with
federal law. For more information regarding discipline of students with disabilities, see policy
FOF (LEGAL).

In accordance with the Texas Education Code, a student who receives special education services
may not be disciplined for conduct meeting the definition of bullying, cyberbullying, harassment,
or making hit lists (see glossary) until an ARD committee meeting has been held to review the
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conduct.

In deciding whether to order suspension, DAEP placement, or expulsion, regardless of whether
the action is mandatory or discretionary, the district shall take into consideration a disability that
substantially impairs the student’s capacity to appreciate the wrongfulness of the student’s
conduct.

Techniques

The following discipline management techniques may be used alone, in combination, or as part of
progressive interventions for behavior prohibited by the Student Code of Conduct or by campus
or classroom rules:

Verbal correction, oral or written.

Cooling-off time or a brief “time-out” period, in accordance with law.

Seating changes within the classroom or vehicles owned or operated by the district.
Temporary confiscation of items that disrupt the educational process.

Rewards or demerits.

Behavioral contracts.

Counseling by teachers, school counselors, or administrative personnel.
Parent-teacher conferences.

Behavior coaching.

Anger management classes.

Mediation (victim-offender).

Classroom circles.

Family group conferencing.

Grade reductions for cheating, plagiarism, and as otherwise permitted by policy.
Detention, including outside regular school hours.

Sending the student to the office or other assigned area, or to in-school suspension.
Assignment of school duties, such as cleaning or picking up litter.

Withdrawal of privileges, such as participation in extracurricular activities, eligibility for
seeking and holding honorary offices, or membership in school-sponsored clubs and
organizations.

Penalties identified in individual student organizations’ extracurricular standards of
behavior.

Restriction or revocation of district transportation privileges.
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Out-of-school suspension, as specified in the Out-of-School Suspension section of this
Code.

Placement in a DAEP, as specified in the DAEP section of this Code.

Placement and/or expulsion in an alternative educational setting, as specified in the
Placement and/or Expulsion for Certain Offenses section of this Code.

Expulsion, as specified in the Expulsion section of this Code.

Referral to an outside agency or legal authority for criminal prosecution in addition to
disciplinary measures imposed by the district.

Other strategies and consequences as determined by school officials.

Prohibited Aversive Techniques

Aversive techniques are prohibited for use with students and are defined as techniques or
interventions intended to reduce the reoccurrence of a behavior by intentionally inflicting
significant physical or emotional discomfort or pain. Aversive techniques include:

Using techniques designed or likely to cause physical pain. [See policy FO(LOCAL).]

Using techniques designed or likely to cause physical pain by electric shock or any
procedure involving pressure points or joint locks.

Directed release of noxious, toxic, or unpleasant spray, mist, or substance near a student’s
face.

Denying adequate sleep, air, food, water, shelter, bedding, physical comfort, supervision,
or access to a restroom facility.

Ridiculing or demeaning a student in a manner that adversely affects or endangers the
learning or mental health of the student or constitutes verbal abuse.

Employing a device, material, or object that immobilizes all four of a student’s extremities,
including prone or supine floor restraint.

Impairing the student’s breathing, including applying pressure to the student’s torso or neck
or placing something in, on, or over the student’s mouth or nose or covering the student’s
face.

Restricting the student’s circulation.

Securing the student to a stationary object while the student is standing or sitting.
Inhibiting, reducing, or hindering the student’s ability to communicate.

Using chemical restraints.

Using time-out in a manner that prevents the student from being able to be involved in and
progress appropriately in the required curriculum or any applicable individualized
education program (IEP) goals, including isolating the student by the use of physical
barriers.
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e Depriving the student of one or more of the student’s senses, unless the technique does not
cause the student discomfort or complies with the student’s IEP or behavior intervention
plan (BIP).

Notification

The campus behavior coordinator shall promptly notify a student’s parent by phone or in person
of any violation that may result in in-school or out-of-school suspension, placement in a DAEP,
placement in a JJAEP, or expulsion. The campus behavior coordinator shall also notify a student’s
parent if the student is taken into custody by a law enforcement officer under the disciplinary
provisions of the Education Code. A good faith effort shall be made on the day the action was
taken to provide to the student for delivery to the student’s parent written notification of the
disciplinary action. If the parent has not been reached by telephone or in person by 5:00 p.m. of
the first business day after the day the disciplinary action was taken, the campus behavior
coordinator shall send written notification by U.S. Mail. If the campus behavior coordinator is not
able to provide notice to the parent, the principal or designee shall provide the notice.

Before the principal or appropriate administrator assigns a student under age 18 to detention
outside regular school hours, notice shall be given to the student’s parent to inform him or her of
the reason for the detention and permit arrangements for necessary transportation.

Appeals

Questions from parents regarding disciplinary measures should be addressed to the teacher,
campus administration, or campus behavior coordinator, as appropriate. Appeals or complaints
regarding the use of specific discipline management techniques should be addressed in accordance
with policy FNG (LOCAL). A copy of the policy may be obtained from the principal’s office, the
campus behavior coordinator’s office, the central administration office or online through the Lake
Travis ISD Board Policy Manual.

The district shall not delay a disciplinary consequence while a student or parent pursues a
grievance. In the instance of a student who is accused of conduct that meets the definition of sexual
harassment as defined by Title IX, the district will comply with applicable federal law, including
the Title IX formal complaint process. See policies FFH (LEGAL) and (LOCAL).

REMOVAL FROM THE SCHOOL BUS OR DISTRICT TRANSPORTATION

District rules and guidelines are applicable on all buses or vehicles owned, operated or controlled
by the District. Bus safety and discipline issues are managed collaboratively with the Director of
Transportation and the appropriate campus administrator and/or the campus behavior coordinator.
The transportation department or campus administrator will employ discipline management
techniques, as appropriate, which can include restricting or revoking a student’s bus riding or other
district transportation privileges, in accordance with law.
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REMOVAL FROM THE REGULAR EDUCATION SETTING

In addition to other discipline management techniques, misconduct may result in removal from the
regular educational setting in the form of a routine referral or a formal removal.

Routine Referral

A routine referral occurs when a teacher sends a student to the campus behavior coordinator’s
office as a discipline management technique. The campus behavior coordinator shall employ
alternative discipline management techniques, including progressive interventions. A teacher or
administrator may remove a student from class for a behavior that violates this Code to maintain
effective discipline in the classroom.

Formal Removal
A teacher may also initiate a formal removal from class if:

1. The student’s behavior has been documented by the teacher as repeatedly interfering with
the teacher’s ability to teach his or her class or with the student’s classmates’ ability to
learn; or

2. The behavior is so unruly, disruptive, or abusive that the teacher cannot teach, and the
students in the classroom cannot learn.

Within three school days of the formal removal, the campus behavior coordinator or appropriate
administrator shall schedule a conference with the student’s parent, the student, the teacher who
removed the student from class, and any other appropriate administrator.

At the conference, the campus behavior coordinator or appropriate administrator shall inform the
student of the alleged misconduct and the proposed consequences. The student shall have an
opportunity to respond to the allegations.

When a student is removed from the regular classroom by a teacher and a conference is pending,
the campus behavior coordinator or other administrator may place the student in:

e Another appropriate classroom.

e In-school suspension.

e Out-of-school suspension.

o DAEP.
A teacher or administrator must remove a student from class if the student engages in behavior
that under the Education Code requires or permits the student to be placed in a DAEP or expelled.

When removing for those reasons, the procedures in the subsequent sections on DAEP or expulsion
shall be followed.
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Returning Students to Class

When a student has been formally removed from class by a teacher for conduct against the teacher
containing the elements of assault, aggravated assault, sexual assault, aggravated sexual assault,
murder, capital murder, or criminal attempt to commit murder or capital murder, the student may
not be returned to the teacher’s class without the teacher’s consent.

When a student has been formally removed by a teacher for any other conduct, the student may be

returned to the teacher’s class without the teacher’s consent if the placement review committee
determines that the teacher’s class is the best or only alternative available.

OUT-OF-SCHOOL SUSPENSION

Misconduct

Students may be suspended for any behavior listed in the Code as a general conduct violation,
DAEP offense, or expellable offense.

A student in-grade 2-or-below-or-a-student-who is homeless shall not be placed in out-of-school

suspension unless, while on school property or while attending a school-sponsored or school-
related activity on or off school property, the student engages in:

e Conduct that contains the elements of a weapons offense, as provided in Penal Code
Section 46.02 or 46.05;

e Conduct that contains the elements of assault, sexual assault, aggravated assault, or
aggravated sexual assault, as provided by the Penal Code; or

e Selling, giving, or delivering to another person or possessing, using, or being under the
influence of any amount of marijuana, an alcoholic beverage, or a controlled substance or
dangerous drug as defined by federal or state law.

Process

State law allows a student to be suspended for no_more than three school days per behavior
violation, with no limit on the number of times a student may be suspended in a semester or school
year.

Before being suspended a student shall have an informal conference with the campus behavior
coordinator or appropriate administrator, who shall advise the student of the alleged misconduct.
The student shall have the opportunity respond to the allegation before the administrator makes a
decision.

The campus behavior coordinator shall determine the number of days of a student’s suspension,
not to exceed three school days.

In deciding whether to order out-of-school suspension, the campus behavior coordinator shall take
into consideration:
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Self-defense (see glossary),
Intent or lack of intent at the time the student engaged in the conduct,

The student’s disciplinary history,

b=

A disability that substantially impairs the student’s capacity to appreciate the wrongfulness
of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), or

6. A student status as homeless.

The appropriate administrator shall determine any restrictions on participation in school-sponsored
or school-related extracurricular and co-curricular activities.

Coursework During Suspension

The district shall ensure a student receives access to coursework for foundation curriculum courses
while the student is placed in in-school or out-of-school suspension, including at least one method
of receiving this coursework that doesn’t require the use of the internet.

A student removed from the regular classroom to in-school suspension or another setting, other
than a DAEP, will have an opportunity to complete before the beginning of the next school year
each course the student was enrolled in at the time of removal from the regular classroom. The
district may provide the opportunity by any method available, including a correspondence course,
another distance learning option, or summer school. The district will not charge the student for any
method of completion provided by the district.

DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM (DAEP)
PLACEMENT

The DAEP shall be provided in a setting other than the student’s regular classroom, unless the
student meets certain exemption criteria as established in LTISD’s District of Innovation Plan and
accompanying regulations.

An elementary school student may not be placed in a DAEP with a student who is not an
elementary school student.

For purposes of DAEP, elementary classification shall be kindergarten—grade 5 and secondary
classification shall be grades 6—12.

Summer school provided by the district may serve students assigned to a DAEP in conjunction
with other students.

A student who is expelled for an offense that otherwise would have resulted in a DAEP placement

does not have to be placed in a DAEP in addition to the expulsion.
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In deciding whether to place a student in a DAEP, regardless of whether the action is mandatory
or discretionary, the campus behavior coordinator shall take into consideration:

1. Self-defense (see glossary),

2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4

A disability that substantially impairs the student’s capacity to appreciate the wrongfulness
of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), or

6. A student’s status as homeless.
Discretionary Placement: Misconduct That May Result in DAEP
Placement

A student may be placed in a DAEP for behaviors prohibited in the General Conduct Violations
section of this Code.

Misconduct Identified in State Law

In accordance with state law, a student MAY be placed in a DAEP for any one of the following
offenses:

e Engaging in bullying that encourages a student to commit or attempt to commit suicide.
e Inciting violence against a student through group bullying.

e Releasing or threatening to release intimate visual material of a minor or a student who is
18 years of age or older without the student’s consent.

e Involvement in a public school fraternity, sorority, or secret society, including participating
as a member or pledge, or soliciting another person to become a pledge or member of a
public school fraternity, sorority, secret society, or gang. (See glossary.)

e Involvement in criminal street gang activity. (See glossary.)

e Criminal mischief, not punishable as a felony.

e Assault (no bodily injury) with threat of imminent bodily injury.

e Assault by offensive or provocative physical contact.
In accordance with state law, a student may be placed in a DAEP if the superintendent or the
superintendent’s designee has reasonable belief (see glossary) that the student has engaged in
conduct punishable as a felony, other than aggravated robbery or those listed as offenses in Title
5 (see glossary) of the Penal Code, that occurs off school property and not at a school-sponsored

or school-related event, if the student’s presence in the regular classroom threatens the safety of
other students or teachers or will be detrimental to the educational process.

The campus behavior coordinator may, but is not required to, place a student in a DAEP for off-
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campus conduct for which DAEP placement is required by state law if the administrator does not
have knowledge of the conduct before the first anniversary of the date the conduct occurred.

Mandatory Placement: Misconduct That Requires DAEP Placement
A student must be placed in a DAEP if the student:

Engages in conduct relating to a false alarm or report (including a bomb threat) or a
terroristic threat involving a public school. (See glossary.)

Commits the following offenses on school property or within 300 feet of school property
as measured from any point on the school’s real property boundary line, or while attending
a school-sponsored or school-related activity on or off school property:

1. Engages in conduct punishable as a felony.
2. Commits an assault (see glossary) under Penal Code 22.01(a)(1).

3. Sells, gives, or delivers to another person, or possesses, uses, or is under the
influence of marijuana, a controlled substance, or a dangerous drug in an amount
not constituting a felony offense. A student with a valid prescription for low-THC
cannabis as authorized by Chapter 487 of the Health and Safety Code does not
violate this provision, as long as the student complies with district policies and
procedures related to use of prescription medication on campus. (School-related
felony drug offenses are addressed in the Expulsion section.) (See glossary for
“under the influence.”)

4. Sells, gives, or delivers to another person an alcoholic beverage; commits a serious
act or offense while under the influence of alcohol; or possesses, uses, or is under
the influence of alcohol, if the conduct is not punishable as a felony offense.
(School-related felony alcohol offenses are addressed in the Expulsion section.)

5. Behaves in a manner that contains the elements of an offense relating to abusable
volatile chemicals. (Whether a student should be placed in DAEP or expelled will
be determined on a case-by-case basis. See Expulsion section.)

6. Behaves in a manner that contains the elements of the offense of public lewdness
or indecent exposure.

7. Engages in conduct that contains the elements of an offense of harassment against
an employee under Penal Code 42.07(a)(1), (2), (3), or (7).

Engages in expellable conduct and is between six and nine years of age.
Commits a federal firearms violation and is younger than six years of age.

Engages in conduct that contains the elements of the offense of retaliation against any
school employee or volunteer on or off school property. (Committing retaliation in
combination with another expellable offense is addressed in the Expulsion section of this
Code.)

Engages in conduct punishable as aggravated robbery or a felony listed under Title 5 (see
glossary) of the Penal Code when the conduct occurs off school property and not at a
school-sponsored or school-related event and:
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1. The student receives deferred prosecution (see glossary),

2. A court or jury finds that the student has engaged in delinquent conduct (see
glossary), or

3. The superintendent or designee has a reasonable belief (see glossary) that the
student engaged in the conduct.

Sexual Assault and Campus Assignments
If a student has been convicted of continuous sexual abuse of a young child or kh—i—ld-reﬂdisabled

individual br convicted of or placed on deferred adjudication for sexual assault or aggravated

sexual assault against another student on the same campus, and if the victim’s parent or another
person with the authority to act on behalf of the victim requests that the board transfer the offending
student to another campus, the offending student shall be transferred to another campus in the
district. If there is no other campus in the district serving the grade level of the offending student,
the offending student shall be transferred to a DAEP.

Process

Removals to a DAEP shall be made by the campus behavior coordinator.

Conference

When a student is removed from class for a DAEP offense, the campus behavior coordinator or
appropriate administrator shall schedule a conference within three (3) school days with the
student’s parent, the student, and the teacher, in the case of a teacher removal. The student may
not be returned to the regular classroom pending the conference.

At the conference, the campus behavior coordinator or appropriate administrator shall inform the
student, orally or in writing, of the reasons for the removal and shall give the student an explanation
of the basis for the removal and an opportunity to respond to the reasons for the removal.

Following valid attempts to require attendance, the district may hold the conference and make a
placement decision regardless of whether the student or the student’s parents attend the conference.

Consideration of Mitigating Factors

In deciding whether to place a student in a DAEP, regardless of whether the action is mandatory
or discretionary, the campus behavior coordinator shall take into consideration:

1. Self-defense (see glossary),

2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4

A disability that substantially impairs the student’s capacity to appreciate the wrongfulness
of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), or
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6. A student’s status as homeless.

Placement Order

After the conference, if the student is placed in the DAEP, the campus behavior coordinator shall
write a placement order. A copy of the DAEP placement order shall be sent to the student and the
student’s parent.

Not later than the second business day after the conference, the principal or designee shall deliver
to the juvenile court a copy of the placement order and all information required by Section 52.04
of the Family Code.

If the student is placed in the DAEP and the length of placement is inconsistent with the guidelines
included in this Code, the placement order shall give notice of the inconsistency.

Coursework Notice

The parent or guardian of a student placed in DAEP shall be given written notice of the student’s
opportunity to complete a foundation curriculum course in which the student was enrolled at the
time of removal and which is required for graduation, at no cost to the student. The notice shall
include information regarding all methods available for completing the coursework.

Length of Placement

The campus behavior coordinator shall determine the duration of a student’s placement in a DAEP.
The duration of a student’s placement shall be determined case-by-case basis based on the
seriousness of the offense, the student’s age and grade level, the frequency of misconduct, the
student’s attitude, and statutory requirements.

The maximum period of DAEP placement shall be one calendar year, except as provided below.

Unless otherwise specified in the placement order, days absent from a DAEP shall not count
toward fulfilling the total number of days required in a student’s DAEP placement order.

The district shall administer the required pre- and post-assessments for students assigned to DAEP
for a period of 90 days or longer in accordance with established district administrative procedures

for administering other diagnostic or benchmark assessments.

Exceeds One Year

Placement in a DAEP may exceed one year when a review by the district determines that the
student is a threat to the safety of other students or to district employees.

The statutory limitations on the length of a DAEP placement do not apply to a placement resulting
from the board’s decision to place a student who engaged in the sexual assault of another student
so that the students are not assigned to the same campus.
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Exceeds School Year

Students who commit offenses requiring placement in a DAEP at the end of one school year may
be required to continue that placement at the start of the next school year to complete the assigned
term of placement.

For placement in a DAEP to extend beyond the end of the school year, the campus behavior
coordinator or the board’s designee must determine that:

e The student’s presence in the regular classroom or campus presents a danger of physical
harm to the student or others, or

o The student has engaged in serious or persistent misbehavior (see glossary) that violates
the district’s Code.

Exceeds 60 Days

For placement in a DAEP to extend beyond 60 days or the end of the next grading period,
whichever is sooner, a student’s parent shall be given notice and the opportunity to participate in
a proceeding before the board or the board’s designee.

Appeals

Questions from parents regarding disciplinary measures should be addressed to the campus
administration.

Student or parent appeals regarding a student’s placement in a DAEP should be addressed in
accordance with policy FNG (LOCAL). A copy of this policy may be obtained from the
principal’s office, the campus behavior coordinator’s office, or the central administration office or
or online through the Lake Travis ISD Board Policy Manual.

Appeals should begin at Level One with the campus principal.

The district shall not delay disciplinary consequences pending the outcome of an appeal. The
decision to place a student in a DAEP cannot be appealed beyond the board.

Restrictions During Placement

The district does not permit a student who is placed in DAEP to participate in any school-
sponsored or school-related extracurricular or co- curricular activity, including seeking or holding
honorary positions and/or membership in school-sponsored clubs and organizations.

The district will provide transportation to students in a DAEP. However, a student may be
removed from the bus due to misbehavior and may be responsible for his/her transportation to
DAEP.

For seniors who are eligible to graduate and are assigned to a DAEP at the time of graduation,
the last day of placement in the program will be the last instructional day, and the student may

be allowed to participate in the graduation ceremony and related graduation activities unless
otherwise specified in the DAEP placement order.
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Placement Review

A student placed in a DAEP shall be provided a review of his or her status, including academic
status, by the campus behavior coordinator or the board’s designee at intervals not to exceed 120
days. In the case of a high school student, the student’s progress toward graduation and the
student’s graduation plan shall also be reviewed. At the review, the student or the student’s parent
shall be given the opportunity to present arguments for the student’s return to the regular classroom
or campus. The student may not be returned to the classroom of a teacher who removed the student
without that teacher’s consent.

Additional Misconduct

If during the term of placement in a DAEP the student engages in additional misconduct for which
placement in a DAEP or expulsion is required or permitted, additional proceedings may be
conducted, and the campus behavior coordinator may enter an additional disciplinary order as a
result of those proceedings.

Notice of Criminal Proceedings

When a student is placed in a DAEP for certain offenses, the office of the prosecuting attorney
shall notify the district if:

1. Prosecution of a student’s case was refused for lack of prosecutorial merit or insufficient
evidence and no formal proceedings, deferred adjudication (see glossary), or deferred
prosecution will be initiated; or

2. The court or jury found a student not guilty, or made a finding that the student did not
engage in delinquent conduct or conduct indicating a need for supervision, and the case
was dismissed with prejudice.

If a student was placed in a DAEP for such conduct, on receiving the notice from the prosecutor,
the superintendent or designee shall review the student’s placement and schedule a review with
the student’s parent not later than the third day after the superintendent or designee receives notice
from the prosecutor. The student may not be returned to the regular classroom pending the review.

After reviewing the notice and receiving information from the student’s parent, the superintendent
or designee may continue the student’s placement if there is reason to believe that the presence of
the student in the regular classroom threatens the safety of other students or teachers.

The student or the student’s parent may appeal the superintendent’s decision to the board. The
student may not be returned to the regular classroom pending the appeal. In the case of an appeal,
the board shall, at the next scheduled meeting, review the notice from the prosecutor and receive
information from the student, the student’s parent, and the superintendent or designee, and confirm
or reverse the decision of the superintendent or designee. The board shall make a record of the
proceedings.

If the board confirms the decision of the superintendent or designee, the student and the student’s
parent may appeal to the Commissioner of Education. The student may not be returned to the
regular classroom pending the appeal.
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Withdrawal During Process

When a student violates the district’s Code in a way that requires or permits the student to be
placed in a DAEP and the student withdraws from the district before a placement order is
completed, the campus behavior coordinator may complete the proceedings and issue a placement
order. If the student then re-enrolls in the district during the same or a subsequent school year, the
district may enforce the order at that time, less any period of the placement that has been served
by the student during enrollment in another district. If the campus behavior coordinator or the
board fails to issue a placement order after the student withdraws, the next district in which the
student enrolls may complete the proceedings and issue a placement order.

Newly Enrolled Students
The district shall continue the DAEP placement of a student who enrolls in the district and was
assigned to a DAEP in an open-enrollment charter school or another district.

A newly enrolled student with a DAEP placement from a district in another state will be placed
as any other newly enrolled student if the behavior committed is a reason for DAEP placement in
the receiving district.

If the student was placed in a DAEP by a school district in another state for a period that exceeds
one year, this district, by state law, shall reduce the period of the placement so that the total
placement does not exceed one year. After a review, however, the placement may be extended
beyond a year if the district determines that the student is a threat to the safety of other students
or employees or the extended placement is in the best interest of the student.

Emergency Placement Procedures

When an emergency placement is necessary because the student’s behavior is so unruly, disruptive,
or abusive that it seriously interferes with classroom or school operations, the student shall be
given oral notice of the reason for the action. Not later than the tenth day after the date of the
placement, the student shall be given the appropriate conference required for assignment to a
DAEP.

Transition Services
In accordance with law and district procedures, campus staff shall provide transition services to a

student returning to the regular classroom from an alternative education program, including a
DAEP. See policy FOCA (LEGAL) for more information.

PLACEMENT AND EXPULSION FOR CERTAIN OFFENSES

This section includes two categories of offenses for which the Education Code provides unique
procedures and specific consequences.
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Registered Sex Offenders

Upon receiving notification in accordance with state law that a student is currently required to
register as a sex offender, the district must remove the student from the regular classroom and
determine appropriate placement unless the court orders JJAEP placement.

If the student is under any form of court supervision, including probation, community supervision,
or parole, the placement shall be in either DAEP or JJAEP for at least one semester.

If the student is not under any form of court supervision, the placement may be in DAEP or JJAEP
for one semester or the placement may be in a regular classroom. The placement may not be in
the regular classroom if the board or its designee determines that the student’s presence:

o Threatens the safety of other students or teachers,
e Will be detrimental to the educational process, or

e [s not in the best interests of the district’s students.

Review Committee (for Registered Sex Offenders)

At the end of the first semester of a student’s placement in an alternative educational setting and
before the beginning of each school year for which the student remains in an alternative placement,
the district shall convene a committee, in accordance with state law, to review the student’s
placement. The committee shall recommend whether the student should return to the regular
classroom or remain in the placement. Absent a special finding, the board or its designee must
follow the committee’s recommendation.

The placement review of a student with a disability who receives special education services must
be made by the ARD committee.

Newly Enrolled Students

If a student enrolls in the district during a mandatory placement as a registered sex offender, the
district may count any time already spent by the student in a placement or may require an additional
semester in an alternative placement without conducting a review of the placement.

Appeal of Placement for Registered Sex Offenders

A student or the student’s parent may appeal the placement by requesting a conference between
the board or its designee, the student, and the student’s parent. The conference is limited to the
factual question of whether the student is required to register as a sex offender. Any decision of
the board or its designee under this section is final and may not be appealed.

Certain Felonies

Regardless of whether placement or expulsion is required or permitted by one of the reasons in the
DAEP Placement or Expulsion sections, in accordance with Education Code 37.0081, a student
may be expelled and placed in either DAEP or JJAEP if the board or campus behavior coordinator
makes certain findings and the following circumstances exist in relation to aggravated robbery or
a felony offense under Title 5 (see glossary) of the Penal Code.
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The student must:

e Have received deferred prosecution for conduct defined as aggravated robbery or a Title 5
felony offense;

e Have been found by a court or jury to have engaged in delinquent conduct for conduct
defined as aggravated robbery or a Title 5 felony offense;

e Have been charged with engaging in conduct defined as aggravated robbery or a Title 5
felony offense;

e Have been referred to a juvenile court for allegedly engaging in delinquent conduct for
conduct defined as aggravated robbery or a Title 5 felony offense; or

e Have received probation or deferred adjudication or have been arrested for, charged with,
or convicted of aggravated robbery or a Title 5 felony offense.
The district may expel the student and order placement under these circumstances regardless of:
e The date on which the student’s conduct occurred,
e The location at which the conduct occurred,
o  Whether the conduct occurred while the student was enrolled in the district, or
o Whether the student has successfully completed any court disposition requirements

imposed in connection with the conduct.

Hearing and Required Findings

The student must first have a hearing before the board or its designee, who must determine that in
addition to the circumstances above that allow for the expulsion, the student’s presence in the
regular classroom:

e Threatens the safety of other students or teachers,
e Will be detrimental to the educational process, or
e [s not in the best interest of the district’s students.

Any decision of the board or the board’s designee under this section is final and may not be
appealed.

Length of Placement
The student is subject to the placement until:

e The student graduates from high school,

e The charges are dismissed or reduced to a misdemeanor offense, or

e The student completes the term of the placement or is assigned to another program.
Placement Review

A student placed in a DAEP or JJAEP under these circumstances is entitled to a review of his or
her status, including academic status, by the campus behavior coordinator or board’s designee at
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intervals not to exceed 120 days. In the case of a high school student, the student’s progress toward
graduation and the student’s graduation plan shall also be reviewed. At the review, the student or
the student’s parent shall have the opportunity to present arguments for the student’s return to the
regular classroom or campus.

Newly Enrolled Students
A student who enrolls in the district before completing a placement under this section from another
school district must complete the term of the placement.

EXPULSION
In deciding whether to order expulsion, regardless of whether the action is mandatory or
discretionary, the campus behavior coordinator shall take into consideration:

1. Self-defense (see glossary),

2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4

A disability that substantially impairs the student’s capacity to appreciate the wrongfulness
of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), or

6. A student’s status as homeless.

An expelled student may be enrolled in the Travis County Juvenile Justice Alternative Education
Program (JJAEP).

Discretionary Expulsion: Misconduct That May Result in Expulsion

Some of the following types of misconduct may result in mandatory placement in a DAEP, whether
or not a student is expelled. (See DAEP Placement)

Any Location
A student may be expelled for:

e Engaging in bullying that encourages a student to commit or attempt to commit suicide.
e Inciting violence against a student through group bullying.

e Releasing or threatening to release intimate visual material of a minor or a student who is
18 years of age or older without the student’s consent.

e Conduct that contains the elements of assault under Penal Code 22.01(a)(1) in retaliation
against a school employee or volunteer.

e Criminal mischief, if punishable as a felony.

e Engaging in conduct that contains the elements of one of the following offenses against
another student:
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o Aggravated assault.
o Sexual assault.
o Aggravated sexual assault.
o Murder.
o Capital murder.
o Criminal attempt to commit murder or capital murder.
o Aggravated robbery.
Breach of computer security. (See glossary)

Engaging in conduct relating to a false alarm or report (including a bomb threat) or a
terroristic threat involving a public school.

At School, Within 300 Feet, or at a School Event

A student may be expelled for committing any of the following offenses on or within 300 feet of
school property, as measured from any point on the school’s real property boundary line, or while
attending a school-sponsored or school-related activity on or off school property:

Selling, giving, or delivering to another person, or possessing, using, or being under the
influence of marijuana, a controlled substance, or a dangerous drug, if the conduct is not
punishable as a felony. A student with a valid prescription for low-THC cannabis as
authorized by Chapter 487 of the Health and Safety Code does not violate this provision,
as long as the student complies with district policies and procedures related to use of
prescription medication on campus. (See glossary for “under the influence.”)

Selling, giving, or delivering to another person, or possessing, using, or being under the
influence of alcohol; or committing a serious act or offense while under the influence of
alcohol, if the conduct is not punishable as a felony.

Engaging in conduct that contains the elements of an offense relating to abusable volatile
chemicals.

Engaging in conduct that contains the elements of assault under Section 22.01(a)(1)
against an employee or a volunteer.

Engaging in deadly conduct. (See glossary.)

Within 300 Feet of School

A student may be expelled for engaging in the following conduct while within 300 feet of school
property, as measured from any point on the school’s real property boundary line:

Aggravated assault, sexual assault, or aggravated sexual assault.
Arson. (See glossary.)
Murder, capital murder, or criminal attempt to commit murder or capital murder.

Indecency with a child, aggravated kidnapping, manslaughter, criminally negligent
homicide, or aggravated robbery.
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e Continuous sexual abuse of a young child or ehildrendisabled individual.
e Felony drug- or alcohol-related offense.

e Unlawful carrying on or about the student’s person a handgun, or a location-restricted
knife, as these terms are defined by state law. (See glossary.)

e Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as
defined by state law. (See glossary.)

e Possession of a firearm, as defined by federal law. (See glossary.)

Property of Another District

A student may be expelled for committing any offense that is a state-mandated expellable offense
if the offense is committed on the property of another district in Texas or while the student is
attending a school-sponsored or school-related activity of a school in another district in Texas.

Misconduct While in DAEP

A student may be expelled for engaging in documented serious misbehavior (see glossary) that
violates the district’s Code, despite documented behavioral interventions while placed in a DAEP.
For purposes of discretionary expulsion from a DAEP, serious misbehavior means:

e Deliberate violent behavior that poses a direct threat to the health or safety of others;
e Extortion, meaning the gaining of money or other property by force or threat;
e Conduct that constitutes coercion, as defined by Section 1.07, Penal Code; or
e Conduct that constitutes the offense of:
1. Public lewdness under Penal Code 21.07;
Indecent exposure under Penal Code 21.08;
Criminal mischief under Penal Code 28.03;

Personal hazing under Penal Code 37.152; or

vk wD

Harassment under Penal Code 42.07(a)(1), of a student or district employee.

Mandatory Expulsion: Misconduct That Requires Expulsion
A student must be expelled under federal or state law for any of the following offenses that occur

on school property or while attending a school-sponsored or school-related activity on or off school
property:

Under Federal Law
e Bringing to school or possessing at school, including any setting that is under the district’s
control or supervision for the purpose of a school activity, a firearm, as defined by federal
law. (See glossary.)

Note: Mandatory expulsion under the federal Gun Free Schools Act does not apply to a firearm
that is lawfully stored inside a locked vehicle, or to firecarms used in activities approved and
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authorized by the district when the district has adopted appropriate safeguards to ensure student

safety.

Under the Penal Code

e Unlawful carrying on or about the student’s person the following, in a matter prohibited by
Penal Code 46.02:

1.

2.

A handgun, defined by state law as any firearm designed, made, or adapted to be
used with one hand. (See glossary.) Note: A student may not be expelled solely
on the basis of the student’s use, exhibition, or possession of a firearm that occurs
at an approved target range facility that is not located on a school campus, while
participating in or preparing for a school-sponsored, shooting sports competition or
a shooting sports educational activity that is sponsored or supported by the Parks
and Wildlife Department, or a shooting sports sanctioning organization working
with the department. [See policy FNCG (LEGAL).]

A location-restricted knife, as defined by state law. (See glossary.)

e Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as
defined in state law. (See glossary.)

e Behaving in a manner that contains elements of the following offenses under the Texas
Penal Code:

1.
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Aggravated assault, sexual assault, or aggravated sexual assault.

Arson. (See glossary.)

Murder, capital murder, or criminal attempt to commit murder or capital murder.
Indecency with a child.

Aggravated kidnapping.

Aggravated robbery.

Manslaughter.

Criminally negligent homicide.

Continuous sexual abuse of a young child or ehildrendisabled individual.

. Behavior punishable as a felony that involves selling, giving, or delivering to

another person, or possessing, using, or being under the influence of marijuana, a
controlled substance, a dangerous drug, or alcohol; or committing a serious act or
offense while under the influence of alcohol.

o Engaging in retaliation against a school employee or volunteer combined with one of the
above-listed mandatory expulsion offenses.

Under Age Ten

When a student under the age of ten engages in behavior that is expellable behavior, the student
shall not be expelled, but shall be placed in a DAEP. A student under age six shall not be placed
in a DAEP unless the student commits a federal firearm offense.
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Process

If a student is believed to have committed an expellable offense, the campus behavior coordinator
or other appropriate administrator shall schedule a hearing within a reasonable time. The student’s
parent shall be invited in writing to attend the hearing.

Until a hearing can be held, the campus behavior coordinator or other administrator may place the
student in:

e Another appropriate classroom.
e In-school suspension.
e Out-of-school suspension.

e DAEP.

Hearing
A student facing expulsion shall be given a hearing with appropriate due process. The student is
entitled to:

e Representation by the student’s parent or another adult who can provide guidance to the
student and who is not an employee of the district,

e An opportunity to testify and to present evidence and witnesses in the student’s defense,
and

e An opportunity to question the witnesses called by the district at the hearing.

After providing notice to the student and parent of the hearing, the district may hold the hearing
regardless of whether the student or the student’s parent attends.

The board of trustees delegates to the Superintendent or his/her designee the authority to conduct
hearings and expel students.

Board Review of Expulsion

After the due process hearing, the expelled student may request that the board review the expulsion
decisions. The student or parent must submit a written request to the Superintendent within seven
(7) days after receipt of the written decision. The Superintendent must provide the student or
parent written notice of the date, time, and place of the meeting at which the board will review the
decision.

The board shall review the record of the expulsion hearing in a closed meeting unless the parent
requests in writing that the matter be held in an open meeting. The board may also hear a statement
from the student or parent and from the board’s designee.

The board shall hear statements made by the parties at the review and shall base its decision on
evidence reflected in the record and any statements made by the parties at the review. The board
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shall make and communicate its decision orally at the conclusion of the presentation.
Consequences shall not be deferred pending the outcome of the hearing.

Expulsion Order
Before ordering the expulsion, the board or campus behavior coordinator shall take into
consideration:

1. Self-defense (see glossary),
Intent or lack of intent at the time the student engaged in the conduct,

The student’s disciplinary history, and

e

A disability that substantially impairs the student’s capacity to appreciate the wrongfulness
of the student’s conduct.

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), or

6. A student’s status as homeless.

If the student is expelled, the board or its designee shall deliver to the student and the student’s
parent a copy of the order expelling the student.

Not later than the second business day after the hearing, the principal or designee shall deliver to
the juvenile court a copy of the expulsion order and the information required by Section 52.04 of
the Family Code.

If the length of the expulsion is inconsistent with the guidelines included in the Student Code of
Conduct, the expulsion order shall give notice of the inconsistency.

Length of Expulsion
The length of an expulsion shall be based on the seriousness of the offense, the student’s age and
grade level, the frequency of misbehavior, the student’s attitude, and statutory requirements.

The duration of a student’s expulsion shall be determined on a case-by-case basis. The maximum
period of expulsion is one calendar year, except as provided below.

An expulsion may not exceed one year unless, after review, the district determines that:
o The student is a threat to the safety of other students or to district employees, or

e Extended expulsion is in the best interest of the student.

State and federal law require a student to be expelled from the regular classroom for a period of at
least one calendar year for bringing a firearm, as defined by federal law, to school. However, the
Superintendent may modify the length of the expulsion on a case-by-case basis.

Students who commit offenses that require expulsion at the end of one school year may be expelled
into the next school year to complete the term of expulsion.
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Withdrawal During Process

When a student has violated the district’s Code in a way that requires or permits expulsion from
the district and the student withdraws from the district before the expulsion hearing takes place,
the district may conduct the hearing after sending written notice to the parent and student.

If the student then re-enrolls in the district during the same or subsequent school year, the district
may enforce the expulsion order at that time, less any expulsion period that has been served by the
student during enrollment in another district.

If the campus behavior coordinator or the board fails to issue an expulsion order after the student
withdraws, the next district in which the student enrolls may complete the proceedings.

Additional Misconduct While Expelled

If during the expulsion, the student engages in additional conduct for which placement in a DAEP
or expulsion is required or permitted, additional proceedings may be conducted, and the campus
behavior coordinator or the board may issue an additional disciplinary order as a result of those
proceedings.

Restrictions During Expulsion
Expelled students are prohibited from being on school grounds or attending school-sponsored or

school-related activities during the period of expulsion.

No district academic credit shall be earned for work missed during the period of expulsion unless
the student is enrolled in a JJAEP or another district-approved program.

Newly Enrolled Students
The district shall continue the expulsion of any newly enrolled student expelled from another

district or an open-enrollment charter school until the period of the expulsion is completed.

If a student expelled in another state enrolls in the district, the district may continue the expulsion
under the terms of the expulsion order, may place the student in a DAEP for the period specified
in the order, or may allow the student to attend regular classes if:

o The out-of-state district provides the district with a copy of the expulsion order, and
o The offense resulting in the expulsion is also an expellable offense in the district in which

the student is enrolling.

If a student is expelled by a district in another state for a period that exceeds one year and the district
continues the expulsion or places the student in a DAEP, the district shall reduce the period of the
expulsion or DAEP placement so that the entire period does not exceed one year, unless after a review
it is determined that:

o The student is a threat to the safety of other students or district employees, or

e Extended placement is in the best interest of the student.
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Emergency Expulsion Procedures

When an emergency expulsion is necessary to protect persons or property from imminent harm,
the student shall be given verbal notice of the reason for the action. Within ten days after the date
of the emergency expulsion, the student shall be given appropriate due process required for a
student facing expulsion.

DAEP Placement of Expelled Students
The district may provide educational services to any expelled student in a DAEP; however,

educational services in the DAEP must be provided if the student is less than ten years of age.

Transition Services
In accordance with law and district procedures, campus staff shall provide transition services to a

student returning to the regular classroom from an alternative education program, including a
DAEP. See policy 