Agenda of Bond Committee

The Board of Trustees
Southside ISD

A Bond Committee of the Board of Trustees of Southside ISD will be held February 18, 2026,
beginning at 5:30 PM in the Board Room, 1460 Martinez-Losoya Road, San Antonio, TX 78221.

Notice is hereby given that a quorum of the Board of Trustees of the Southside Independent
School District may or may not be present during the Bond Committee meeting for Southside
ISD. No Board action will be taken at this Bond Committee meeting.

I. CALL TO ORDER Announcement of Quorum, Notice of Meeting Posting

II. PUBLIC COMMENTS

III. CELEBRATION OF SUCCESS - Rolando Ramirez

IV. REVIEW OF MEETING PURPOSE & COMMITTEE CHARGE - Rolando
Ramirez

V. INTRODUCTION OF COMMITTEE MEMBERS - Rolando Ramirez

VI. BOND OVERVIEW: LEGAL FRAMEWORK, FINANCIAL CAPACITY, AND
TIMELINE - Michael Carrales

VII. DISCUSSION OF POTENTIAL ADDITIONAL COMMITTEE MEMBERS -
Rolando Ramirez

VIII. NEEDS ASSESSMENT; OVERVIEW AND SITE VISIT SCHEDULE - Rolando
Ramirez

IX. PLANNING: STRUCTURE AND TIMELINE FOR UPCOMING MEETINGS -
Rolando Ramirez

X. QUESTIONS, CONCERNS, RECOMMENDATIONS

XI. ADJOURN

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions,
or decisions will be taken in open meeting. [See BEC (LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

This 12th day of February 2026, not later than 5:30 p.m., this notice was posted on a bulletin
board located at a place readily accessible and convenient to the public at the Southside ISD
Administration Building, 1460 Martinez Losoya Road, San Antonio, TX 78221




Rolando Ramirez
Superintendent
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