Agenda of Special Called Meeting and Budget Workshop
New Diana Independent School District

Notice is hereby given of a Special Called Meeting and Budget Workshop of the Board of
Trustees of the New Diana Independent School District, to be held on Monday, May 22, 2023 at
5:30 PM. in the Annex Building, 1379 US Hwy 259 South, Diana, TX 75640

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown in this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. CALL TO ORDER

Presenter: Jeff Hamilton

A. Announcement by the president whether a quorum is present, that the meeting has been
duly called and notice of meeting has been posted for the time and manner required by law.

II. OPEN FORUM FOR PUBLIC INPUT

Time is set aside to hear comments from the audience regarding agenda items or other topics of
general nature.

Presenter: Jeff Hamilton

[II. DISCUSSION ITEM:

A. DISCUSS: Budget Workshop #3
Presenter: Teresa Beckham

IV. ACTION ITEMS:

A. DISCUSS/APPROVE: Consideration and Possible Action Regarding areas of Budget
Cuts for the 2023-2024 Budget.
Presenter: Carl E. Key

1.

e Board Meals

e Senior Citizen Luncheon

e Student Travel (meals/rooms)
o Staff Travel (meals/rooms)

e Ag Teacher

e Professional License Counselor
e Assistant Band Director

e Pre-K Teacher

e Spanish Teacher

e Curriculum Position

o ESL Position



e Middle School Intervention Teacher
¢ High School Social Studies Teacher
e Elementary Instructional Aide

e Soccer Program

e Dual Credit/ Tuition Reimbursements
e Lawn Maintenance

e Student Drug Testing

e Student Insurance

e UIL Academics less One Act Play

e 10% Cut to all Supply Budget

o Staff Raises

o Staff Bonuses

V. ADJOURNMENT
Presenter: Jeff Hamilton

Carl E. Key, Superintendent Date

General Notice Regarding authorization for closed session for posted items: If, during the course
of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, subchapters D and E or Texas Government Code Section
418.183 (f). Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or
decisions will be taken in open session.



