
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, December 18, 2023 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Student/Staff Report/Recognitions
3.A. Student Success: Falcon Football Recognitions
3.B. Student Success: Falcon Band Region Success
3.C. Student Success: LDHS Theatre Success at Texas Thespian Festival
3.D. Faculty & Staff Engagement: December Teachers and Employees of the 

Month
4. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TGC 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TGC 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TGC 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TGC  551.074)



E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TGC 551.076)

F. Discussing Security Matters regarding Emergency Operations Plans, 
Safety, and Security Audits (TEC 37.109)

G. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TGC 551.082)

H. Discussing or deliberating a public school child which reveals personally 
identifiable information (TGC 551.0821)

I. Investigation; exclusion of witness from a hearing during examination of 
another witness (TGC 551.084)

J. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TGC 551.086)

5. Introductions
6. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed five minutes per meeting.
 

7. INFORMATION ITEMS
7.A. Faculty & Staff Engagement: Upbeat Surveys
8. CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational 
or self-explanatory presented as a single motion to be acted on at one time.
 

8.A. Consideration/Approval of the Minutes of the November 13, 2023, 
Regular Board Meeting

8.B. Consideration/Approval of the Minutes of the December 4, 2023, 
Board Workshop Meeting

8.C. Consideration/Approval of Monthly Financial Statements
8.D. Consideration/Approval of a resolution authorizing an individual as a 

bank signatory for the Lone Star Investment Pool
8.E.Consideration/Approval of an interlocal agreement between the District 

and the Region 10 Education Service Center Child Nutrition Multi Region 
Purchasing Cooperative Program.

9. ACTION ITEMS
9.A. Efficient Operations: Consideration/Approval of the Schematic Design 

for the 2019 Bond Projects – Phase 2, Part 1
9.B. Efficient Operations: Consideration/Approval of the Acceptance of 

Donations.



10. Calendar, Announcements & Information
10.A. Upcoming Meetings & Events
11. Executive Session (if needed)
12. Adjournment

 



Presenter:
Event: 
Date:

Falcon Football Recognitions

Jason Young, Head Football Coach
Board of Trustees Meeting
December 18, 2023



Senior Riley Griffin Holds Record for Most 
Tackles in LDHS Football with 356



Riley Griffin

School Records
• Career Tackles – 356
• 2023 Season - 148



Senior Xavier Rodriguez also broke the 
previous record of most tackles with 296





Presenter:
Event:

Date:

FALCON BAND REGION SUCCESS!

Denise Kennedy, Director of Bands
Board of Trustees Meeting
December 18, 2023



It all began in early August…
• Saturday, December 2nd, marked the end of the TMEA 

Region 2 Honor Band audition process.
• 52 Falcon Band members began their preparations for this 

audition in early August, which culminated in multiple 
auditions against more than 700 students from 13 different 
area schools.

• These students prepared for 4 months, while participating in 
marching band and staying current in their academic 
classes.



13 proved to be among the best!

• We are very fortunate that the following 13 
students were selected to represent the Falcon 
Band program, Lake Dallas High School, and 
the Lake Cities Community in the TMEA Region 
2 5A Symphonic Band and the Region 2 5A/6A 
9th Grade Band.



2024 Region 2 Band Members

• Dylan McKinney - 1st chair Symphonic Band, Piccolo

• Jennifer Gutierrez - 1st chair Symphonic Band, English Horn

• Naomi Kitamura - 2nd chair Symphonic Band, Bassoon

• Caden Hedrick - 10th chair Symphonic Band, Clarinet

• Paola Albarez - 14th chair Symphonic Band, Clarinet

• Isaiha Grogan - 3rd chair Symphonic Band, Bass Clarinet

• Paul Haney - 4th chair Symphonic Band, Bass Clarinet



2024 Region 2 Band Members

• Andrew Schaeffer - 6th chair Symphonic Band, Alto Saxophone

• Kei Maeda - 1st alt. Symphonic Band, Alto Saxophone

• Harrison Litchfield - 1st alt. Symphonic Band, Baritone Saxophone

• Enzo Fernandez - 7th chair Symphonic Band, French Horn

• Ethan Reed - 6th chair Symphonic Band, Percussion

• Zoe Ruiz - 20th chair 5A/6A 9th Grade Band, Clarinet



Next Step Toward TMEA All-State
• Of these 13 students, 3 will go on to audition at the TMEA Area level 

on January 6, 2024.

• The results from the January audition will determine membership in 
the coveted TMEA All-State Honor Band (the highest individual honor 
that a high school musician can receive).

• The TMEA All-State Band represents the top 2% of the finest 
musicians in class 5A from the State of Texas.



TMEA Area Candidates…

Those competing at the AREA level are:

● Dylan McKinney - Piccolo
● Jennifer Gutierrez - English Horn
● Naomi Kitamura - Bassoon





Presenter:
Event:

Date:

LDHS Theatre Success at Texas 
Thespian Festival 

Melissa Shamp, LDHS Theatre Director
Board of Trustees Meeting
December 18, 2023



Texas Thespian Festival
• 8,000 High School Students gather at The Gaylord 

Hotel for four days of Theatre Excellence
• Students take classes, see shows, and participate in 

the Thespy competitions
• Students choose and prepare a piece of theatre to 

perform or present to a panel of judges. 
• Based on the scores from all three judges students 

may earn the opportunity to perform at the 
International Thespian Festival this summer held in 
Bloomington, Indiana



Troupe 4101 National Qualifiers

LILY DENNIS
MONOLOGUE

HANNAH DAVIS
STAGE MANAGEMENT





Presenter:
Event: 

Date:

December Teachers and 
Employees of the Month

Dr. Kristin N. Brown, Superintendent 
Board of Trustees Meeting
December 18, 2023



Teachers & Employees of the Month

RECOGNIZED TEACHERS

• Rachel Lymbery, CE
• Shelby Austin, LDE
• Tamara Lee, SSE
• Tashfeena Taufiq, LDMS
• Jocsan Landaverde, LDHS

RECOGNIZED EMPLOYEES

• Staci Johnson, CE
• Laura Russo, LDE
• Aimee Harper, SSE
• Lori Barrett, LDMS
• Marissa Parker, LDHS
• Ruth Frank, Childcare
• Belinda Wadlington, Child Nutrition
• Andrea Anderson, Transportation
• David Marroquin, Facilities
• Robin Carroll, Central Services





Presenter:

Event:

Date:

Upbeat Survey Results

Dr. Kristin N. Brown

LDISD Regular Board Meeting

December 18, 2023



Information

• Fall and Spring Survey 

• Online Survey  

• Email link sent to staff with reminders 

• Comparison to national surveys 

• Comparison to district wide results 

• Spring – comparison with Fall 



     Survey 



    Faculty Highest Results 



    Faculty Highest Results 



    Faculty Highest Results 



    Faculty Lowest Results 



    Faculty Lowest Results 



    Faculty Lowest Results 



    Staff (Non-Faculty) Highest Results 



    Staff (Non-Faculty) Highest Results 



    Staff (Non-Faculty) Highest Results 



    Staff (Non-Faculty) Lowest Results 



    Staff (Non-Faculty) Lowest Results 



    Staff (Non-Faculty) Lowest Results 



Plan of Action

• Committee Engagement 
• DEIC (Calendar, Drop Out, Professional Development) 

• Teacher Advisory 
• Dig into the lowest areas – gain an understanding of concerns 

– formulate action plan 

• Department Lead/Principal Sessions 

• Review of data withing departments/campus leadership – 
develop plans







  

Minutes of Regular Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 

 
A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, November 13, 2023, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 
PRESENT: Vice President Ginger Collier, Trustees Scott Baird, Alicia McKinley, Bruce Smith, Aaron Appleby and 
Superintendent Dr. Kristin N. Brown ABSENT: President Lance Stacy, Secretary Mark Tucker  
 
Meeting was led by Ginger Collier, Vice President 

 
1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 

 

2.  Moment of Silence and Pledges of Allegiance 

  Vice President Ginger Collier led the moment of silence. The pledges of allegiance were led by 
students from Shady Shores Elementary. 
 

3.  Student/Staff Recognitions 
 A. Student Success: LDHS Tackle Record 
  Ginger Collier, Vice President, announced this agenda item would be moved to the December 2023 

Board Meeting. 
 

 B. Student Success: SSE Leadership Committee 

  Alyssa Stevenson, assistant principal of Shady Shores Elementary, recognized a group of fifth grade 
student leaders who assisted in the planning, organization, and execution of the SSE recent Fall 
Festival. 
 

The student leaders who were recognized:  

• Kelsie Funkhouser  

• Paige Thompson  

• Abigail McKittrick  

• Kennedy Anderson  

• Alaysia Brown 

• Kaidence Stillman 

• Autumn Harkins 

• Raegan Snell 

• Ella Hayes 

• McKel Dunavin 
 

 C. Faculty & Staff Engagement: November Teachers & Employees of the Month 
  LDISD was proud to recognize the 15 staff members selected as Teachers and Employees of 

the Month for November. A video highlighting the November Teachers and Employees of 
the Month was shown during Executive session. 
 



  

November Teachers of the Month 

• Natalie De La Torre, CE  

• Dana Dunn, LDE 

• Mary McCurley, SSE  

• Elizabeth Chapman Au, LDMS  

• Shawn Baldwin, LDHS 
 

November Employees of the Month 

• Brenda DeLuna, CE  

• Jeana Morgan, LDE  

• Trina Bell, SSE 

• Ninibeth Hernandez, LDMS  

• Lisa Walraven, LDHS  

• Krystal Patterson, Childcare  

• Karla Qualls, Child Nutrition 

• Michele Gallegos, Transportation  

• Brandon Wilson, Facilities & Operations  

• Cindy Taylor, Central Services 
 

4.  Executive Session – 5:38 PM 
  The open session of the meeting adjourned at 5:38 pm. The Board of Trustees moved to executive 

session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of the 
Texas Government Code). 
 

The Board reconvened to open session at 6:52 pm. 

 

5.  Introductions 
  Karla Landrum, Executive Director of HR, introduced new Falcon District Administrator, Barbara 

Pitt-Director of Curriculum & Instruction, to the Board of Trustees.  
 

6.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to speak.  No 

one signed up to speak to the Board. 
 

7.  Public Hearing: Financial Integrity Rating System of Texas Report 
  Wes Eversole, Deputy Superintendent/CFO presented the 2023 annual Schools First 

(Financial Integrity Rating System of Texas) report. This yearly rating is performed by the Texas 
Education Agency (TEA) to test school district financial performance as required by Title 19, Texas 
Administrative Code, Section 109. The Texas Education Agency 

uses District demographic, budgetary, and actual financial data for the 2021-2022 school 
year as the data source for this rating and School Board and Superintendent expenditure 
information for the 2022-2023 school year.  

There were no comments or questions regarding the report. 

 
8.  INFORMATION ITEMS 



  

 A. Efficient Operations: Demographic Report-Zonda Education 
 

  Rocky Gardiner from Zonda Education presented an updated demographic study. 

 
 B. Student Success: Bilingual/ESL Program Review 

 

  Shelly Wendt, Director of Bilingual/ESL, presented an annual evaluation in accordance with Texas 
Education Code (TEC), Â§29.053, regarding the full range of data collected to determine program 
effectiveness to ensure student academic success. This annual evaluation report is presented to the 
Board of Trustees each year.  
 

9.  CONSENT AGENDA ITEMS 
  Consent Agenda Items are items identified as routine, procedural, informational or self-explanatory 

presented as a single motion to be acted on at one time.  
 
It was MOVED by Scott Baird and SECONDED by Bruce Smith to approve the Consent Agenda as 
presented. 
 

 A. Consideration/Approval of the Minutes of the October 9, 2023, Board of Trustees 
REGULAR Meeting 
 

 B. Consideration/Approval of the Minutes of the October 23, 2023, Board of Trustees SPECIAL 
Meeting 
 

 C. Consideration/Approval of the Minutes of the November 4, 2023, Team of 8 Board of 
Trustees SPECIAL Meeting 
 

 D. Consideration/Approval of Monthly Financial Statements 
  Wes Eversole, Deputy Superintendent/CFO presented the September 2023 Financial 

Statements.  

 

 E. Consideration/Approval of the District’s Investment Policies as stated in Board Policy 
  Wes, Eversole, Deputy Superintendent/CFO presented the investment policy to the Board of 

Trustees. The Board is required to review and approve the District’s Investment Policies annually. The 
district’s policies are stated in Board policies CDA Legal and CDA Local. There is also a requirement 
that the district investment officer must disclose to the School Board and the Texas Ethics 
Commission statements revealing: 

• a personal business relationship with a business offering to engage in an investment 
transaction with the District or 

• a personal relationship with an individual seeking to sell an investment to the District. 
Included was a letter stating no personal business relationship with a business offering to engage in 
an investment transaction with the District nor a personal relationship with an individual seeking to 
sell an investment to the District. 
 

 F. Consideration/Approval of providers of Investment Training 
  Wes Eversole, Deputy Superintendent/CFO presented that the  

District investment officer must attend an investment training 

session not less than once in a two-year period and receive not less 



  

than eight hours of instruction relating to investment 

responsibilities. This training must be performed by an independent 

source approved by the school board. 

 

Board recognized independent sources of investment training include the following firms 

or organizations: 
 

• Governmental Treasurers of Texas 

• Texas Association of School Boards 

• Public Financial Management 

• All Texas Educational Service Centers 

• Center of Public Finance 

• Texas Association of School Business Officials 

• University of North Texas 

• Texpool 

 
 G. Consideration/Approval of T-TESS Appraiser Update 
  Karla Landrum, Executive Director of HR, presented the T-TESS Appraisers list for 2023-2024 which 

had been updated to include Barbara Pitt. 

 

  MOTION PASSED 5-0. 

 

10.  ACTION ITEMS 
 A. Cast Votes for Denton County Central Appraisal District 
  Dr. Brown presented the information and resolution to recast votes for the DCAD Board of 

Directors.  

 
It was MOVED by Scott Baird and SECONDED by Aaron Appleby to approve the resolution to give 
the district’s allocation of 75 votes to Alicia McKinley for the DCAD Board of Directors election. 
 
MOTION PASSED 5-0. 
 

 B. Efficient Operations: Consideration/Approval of Construction Manager At-Risk for the 2019 
Bond Projects-Phase No. 2 

  Wes Eversole, Deputy Superintendent/CFO, presented the Construction manager At-Risk proposals. 
 
The Board of Trustees has approved Construction Manager At-Risk (CMaR) as the procurement 
method for constructing the 2019 Bond Projects with a two-step selection process. It was further 
recommended the Board of Trustees delegate authority to a selection committee to evaluate and 
rank each proposal submitted in relation to the criteria outlined in the request for proposals. 
 
Step 1 - Request for Qualifications (RFQ) was made available to all interested parties. The following 
two firms submitted responses. 
 

• Balfour Beatty Construction  

• Crossland Construction Company 
District staff completed the review and interview and invited both to submit Step 2- Request for 



  

Proposals (RFP). 
The two firms received the Step 2 Fee Proposals. The selection committee then reviewed and 
discussed the contractor qualifications, interviews, and proposals. The Committee evaluated and 
ranked the firms. 
Based on the ranking, the committee determined that Crossland Construction Company is the best 
value for the Lake Dallas ISD projects. 
 
It was MOVED by Aaron Appleby and SECONDED by Scott Baird to approve Crossland Construction 
Company as the Construction Manager At-Risk for the 2019 Bond Projects-Phase No. 2 and 
authorize the Superintendent and/or Designee to negotiate to finalize a contract. 
 
MOTION PASSED 5-0. 
 

 C. Efficient Operations: Consideration/Approval of Lake Dallas ISD Good Cause Exemption and 
Establishing Alternative Standards Resolution 

  Dr. Kristin N. Brown, Superintendent presented a resolution claiming a good cause exception to and 
establishing an alternative standard for the armed security officer requirement at each Lake Dallas 
ISD campus to fulfill the requirements of Section 37.0814(a). 
 
It was MOVED by Bruce Smith and SECONDED by Alicia McKinley to approve the resolution. 

 
MOTION PASSED: 5-0 
 

 D. Efficient Operations: Consideration/Approval of Resolution Regarding the Fourth Special 
Session of the 88th Legislature 

  The resolution, regarding the Fourth Special Session of the 88th Legislature, was presented by Dr. 
Kristin Brown and read by Ginger Collier, Vice President.  
 

It was MOVED by Bruce Smith and SECONDED by Alicia McKinley to approve and adopt the 
resolution. 
 

MOTION PASSED: 5-0 
 

11.  CALENDAR, ANNOUNCEMENT & INFORMATION 
 A. A list of upcoming events for November 13-December 18 were presented to the Board. 
12.  Executive Session  

The Board of Trustees did not move to executive session pursuant to one or more of the sections of 
the Texas Open Meetings Act (Chapter 551 of the Texas Government Code).  
 

13.  Adjournment 
  The meeting was adjourned at 7:56 pm. 

 
________________________________ 
Lance Stacy, Board President 
 
 
_________________________________ 
Mark Tucker, Board Secretary 



  

Minutes of Board Workshop 

The Board of Trustees 
Lake Dallas Independent School District 
 

 

A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, December 4, 2023, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 
PRESENT: President Lance Stacy, Vice President Ginger Collier, Secretary Mark Tucker, Trustees Scott Baird, 
Alicia McKinley, Bruce Smith, Aaron Appleby and Superintendent Dr. Kristin N. Brown 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 
 

2.  Open Forum 

  At special Board meetings, the Board shall permit public comment, regardless of whether the topic is an item 
on the agenda posted with notice of the meeting. Individuals who wish to participate during the Open Forum 
portion of the meeting shall sign up with the presiding officer or designee before the meeting begins as 
specified in the Board’s procedures on public comment and shall indicate the agenda item or topic on which 
they wish to address the Board. An individual’s comments to the Board shall not exceed five minutes per 
meeting. 
 
Persons desiring to address the Board of Trustees were given the opportunity to sign up to speak.  No one 
signed up to speak to the Board. 

3.  Information Items 
 A. Student Success: Presentation on Special Education Program Redesign Progress 
  Kelly O’Sullivan, Associate Superintendent of Curriculum and Instruction, presented data on the 

Special Education Program Redesign Progress. 

 B. Student Success: Presentation on CTE Redesign for LDMS and LDHS 

  Kelly O’Sullivan, Associate Superintendent of Curriculum and Instruction, presented data on the CTE 
redesign for LDMS and LDHS. 

 C. Efficient Operations: Presentation on Construction (Fine Arts Phase 1, Childcare Centers, 
Safety Updates) 

  Wes Eversole, Deputy Superintendent/CFO,  presented information on upcoming Fine Arts 
Phase 1 and Childcare Center construction and safety updates. 

 D. Efficient Operations: Presentation on Bond Project Timeline and Budgeting 
  Wes Eversole, Deputy Superintendent/CFO, presented information pertaining to the bond 

project timeline and budgeting. 
4.  Executive Session 
  The open session of the meeting adjourned at 8:50 pm. The Board of Trustees moved to executive 

session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551 of the 
Texas Government Code). 
 

The Board reconvened to open session at 9:39 pm. 

5.  Adjournment 
  The meeting was adjourned at 9:39 pm. 

 
________________________________ 
Lance Stacy, Board President 
 

 

_________________________________ 
Mark Tucker, Board Secretary 
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2019 Bond Projects  
Phase Two – Part One



Overall Site Plan



Existing High School Plan



Existing Fine Arts Wing



Fine Arts Floor Plan
Part 1 – Summer 2024



Fine Arts Renovation
Completion - Summer 2025



Fine Arts Wing

Summer 2025

Part 2

Summer 2024

Part 1



Proposed Fine Arts Addition View



Proposed Fine Arts Addition View



Tennis Court & Field Renovations
Part 1- Summer 2024



Fine Arts Wing
Phase 2 Part 1

Summer 2025

Part 2

Summer 2024

Part 1



Dec. 18, 2023 – Jan. 22, 2024 
 

 

EVENT DATE TIME LOCATION 

December 

LDISD Board of Trustees Meeting 18 5:30 PM LDISD Central Services 

HS Varsity Basketball vs Richland 19 5:45 PM LDHS Gym 

Early Release Day 20   

Athletic Signing Event 20 1:00 PM LDHS Foyer 

Early Release Day 21     

Winter Break 22-31   
 

January 

Winter Break 1-7   

Student Holiday/Staff Development 8   

Student Holiday/Staff Development 9   

HS Varsity Boys Soccer vs RL Turner 9 7:15 PM Falcon Stadium  

First Day of Second Semester 10    

LDE Leader in Me Parent Night 11 6:00 PM LDE 

HS Varsity Basketball vs Birdville 12 5:45 PM LDHS Gym 

District Holiday – MLK Jr Day 15     

Falcon Insider Session #3 16 9:00 AM LDHS 

Falcon Football Banquet 17 6:00 PM LDHS Café & 
Performance Hall 

Try the Instrument Day for Incoming 6th 20 9:00 AM LDMS 

LDISD Board of Trustees Meeting 22 5:30 PM LDISD Central Services 
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