
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, August 28, 2023 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TGC 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TGC 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TGC 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TGC  551.074)

E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TGC 551.076)

F. Discussing Security Matters regarding Emergency Operations Plans, 
Safety, and Security Audits (TEC 37.109)

G. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TGC 551.082)



H. Discussing or deliberating a public school child which reveals personally 
identifiable information (TGC 551.0821)

I. Investigation; exclusion of witness from a hearing during examination of 
another witness (TGC 551.084)

J. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TGC 551.086)

4. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed five minutes per meeting.
 

5. PUBLIC HEARING: Accelerated Instruction
6. PUBLIC HEARING: 2023-2024 School Year Budget
7. CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational 
or self-explanatory presented as a single motion to be acted on at one time.
 

7.A. Consideration/Approval of Monthly Financial Statements 
7.B. Consideration/Approval of Budget Amendment #5
7.C. Consideration/Approval of JJAEP Memorandum of Understanding
7.D. Consideration/Approval of the interlocal agreement with the 

Department of Information Services
7.E.Consideration/Approval of the purchase and installation of security film for 

glass doors and entry areas flooring from CoolVu Glass and Surface 
Solutions

8. ACTION ITEMS
8.A. Efficient Operations: Consider all matters incident and related to 

providing for the redemption of certain outstanding obligations of the District, 
including the adoption of an order pertaining thereto

8.B. Efficient Operations: Consideration/Adoption of the 2023-24 General 
Fund, Food Service Fund, Debt Service Fund and Compensatory Education 
budgets

8.C. Efficient Operations: Consideration/Approval of an ordinance setting a 
tax rate for maintenance and operations and debt service for the 2023-24 school 
year.

8.D. Efficient Operations: Consider the Approval and Authorize the 
Superintendent To Negotiate And Execute An Amended Interlocal Agreement 
With The City of Corinth for the Provision of School Resource Officers at 
LDISD Campuses



8.E.Efficient Operations: Consider the Approval and Authorize the Superintendent 
To Negotiate And Execute An Amended Interlocal Agreement With The City of 
Lake Dallas for the Provision of School Resource Officers at LDISD Campuses

9. FUTURE/DISCUSSION ITEMS
9.A. Legislative Priorities
10. INFORMATION ITEMS
10.A. Upcoming Meetings & Events
11. Executive Session (if needed)
12. Adjournment
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Lake Dallas ISD Accelerated Learning Evalua�on Report 
 

Overview of Accelerated Learning 

The State of Texas requires each district to provide accelerated instruction to a student enrolled 

in the district who has taken an end-of-course assessment instrument according to TEC 39.023(c) 

and has not performed satisfactorily on the assessment instrument or who is at risk of dropping 

out of school. In addition, school districts are required to annually evaluate the effectiveness of 

accelerated instruction programs and hold a public hearing (TEC 29.081). Lake Dallas ISD 

collected data regarding student performance, services, and funding sources to analyze the 

effectiveness of the accelerated program at all campuses in the following areas: 

 
1. Performance on state assessments comparing students at risk of dropping out of school 

and all other district students; and 

2. Rates of high school completion between students at risk of dropping out of school and 

all other district students.  

This evaluation establishes a baseline for continuous improvement to guide district and campus 

leaders, teachers and staff members in: 

• Developing academic goals and objectives; 

• Determining the effectiveness of specific programs; 

• Reviewing policy and practice of instructional programs; and 

• Determining specific educational interventions that will lead to student achievement.  

 

 

 

 
 
 
 



Lake Dallas ISD Accelerated Learning Evalua�on Report 
 

Performance of Students At Risk Compared to Not At Risk Students 
 

STAAR 3rd -8th Grade 

Grade 
Reading/ 
ELAR 
At Risk 

Reading/ 
ELAR 

Not At Risk 

Math 
At Risk 

Math 
Not At Risk 

Science 
At-Risk 

Science 
Not At 
Risk 

Social 
Studies 
At-Risk 

Social 
Studies 

Not At Risk 

3 
2022: 58% 
2023: 59% 

2022: 94% 
2023: 82% 

2022: 43% 
2023: 52% 

2022: 92% 
2023: 81%     

4 
2022: 64% 
2023: 59% 

2022: 93% 
2023: 89% 

2022: 41% 
2023: 37% 

2022: 85% 
2023: 81%     

5 
2022: 75% 
2023: 70% 

2022: 90% 
2023: 93% 

2022: 65% 
2023: 63% 

2022: 91% 
2023: 88% 

2022: 43% 
2023: 44% 

2022: 85% 
2023: 81%   

6 
2022: 39% 
2023: 53% 

2022: 75% 
2023: 93% 

2022: 54% 
2023: 64% 

2022: 88% 
2023: 95%     

7 
2022: 66% 
2023: 55% 

2022: 94% 
2023: 92% 

2022: 58% 
2023: 39% 

2022: 94% 
2023: 81%     

8 
2022: 75% 
2023: 68% 

2022: 96% 
2023: 98% 

2022: 59% 
2023: 46% 

2022: 89% 
2023: 93% 

2022: 62% 
2023: 54% 

2022: 97% 
2023: 93% 

2022: 55% 
2023: 38% 

2022: 93% 
2023: 86% 

 

STAAR End Of Course Assessments (EOCs) 
English I 

At Risk 
English I 
Not At Risk 

English II 
At Risk 

English II 
Not at Risk 

Algebra I 
At Risk 

Algebra I 
Not at Risk 

2022: 49% 
2023: 63% 

2022: 91% 
2023: 96% 

2022: 53% 
2023: 69% 

2022: 89% 
2023: 98% 

2022: 52% 
2023: 53% 

2022: 79% 
2023: 90% 

 

 

 

 

Rates of High School Completion for “At Risk” Compared to Not At Risk Students  

Class of 2021 Reported 2022 and Class of 2022 Reported 2023 

Number of Enrolled Seniors:     2022: 259 
        2023: 303  
 
Graduation Percentage Rate     2022: 98.5 
        2023: 99.3 
 
Percent of At-Risk Students Graduated:   2022: 98%    (49 of 50 Students) 
        2023: 100%  (95 of 95 Students) 
 
 
Percent of Non-At-Risk Students Graduated:   2022: 99%  (207 of 209 Students) 
        2023: 99% (207 of 208 Students) 

 

Biology 
At Risk 

Biology 
Not At Risk 

U.S. History 
At Risk 

U.S.  History 
Not At Risk 

2022: 72% 
2023: 83% 

2022: 98% 
2023: 99% 

2022: 80% 
2023: 97% 

2022: 97% 
2023: 100% 



Lake Dallas ISD Accelerated Learning Evalua�on Report 
 

FTE’s Paid by State Compensatory Education Fund 

 

 
State Compensatory Education Funds 

 
Campus 2021-2022 2022-2023 

Corinth  Elementary $174,430 $176,553 
Lake Dallas Elementary  $175,030 $257,370 
Shady Shores Elementary $180,716 $198,051 
Lake Dallas Middle School $67,436 $93,324 
Lake Dallas High School $316,998 $364,715 

*Communities in Schools 

Professional  Positions 
Teacher 

ESL Specialist 
RTI Specialist 

Literacy Specialist  
 

Corinth  
Elementary 

Lake Dallas 
Elementary  

 

Shady Shores 
Elementary 

Lake Dallas 
Middle School 

Lake Dallas 
High School 

2022: 2.5 
2023: 2.5 

2022: 2.5 
2023: 3.5 

2022: 2.5 
2023: 2.5 

2022: 2 
2023: 2.5 

2022: 3 
2023: 3 



Presenter:
Event:
Date:

2023-2024 
Public Hearing

Evaluation of Accelerated Learning

Kelly O’Sullivan
LDISD School Board Meeting
August 28, 2023



Accelerated Instruction Evaluation

In response to The State of Texas requirement for school 
districts to annually evaluate the effectiveness of accelerated 
instruction programs and hold a public hearing (TEC 29.081), 
Lake Dallas ISD collects data regarding services, funding 
sources and student performance to analyze the effectiveness 
of the accelerated programs at all campuses.



Accelerated Instruction 

Each district shall provide accelerated instruction to a 
student enrolled in the district who has taken an end-
of-course assessment instrument(STAAR) administered 
under TEC 39.023(c) and has not performed 
satisfactorily on the assessment instrument or who is 
at risk of dropping out of school. TEC 29.081

https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=39.023


At Risk Student Criteria
As defined by TEC 29.081

1. PreK-3rd - Has not performed satisfactorily on a readiness test or 
assessment

2. 7th-12th - Earned less than a 70 in two or more core classes per semester
3. Has not advanced to the next grade level for one or more years
4. Has not performed satisfactorily on a state assessment for two years
5. Pregnant or a parent
6. Placed in the District Alternative Education Program during the current or 

previous school year
7. Expelled during the current or previous school year
8. Currently on probation or parole
9. Prior dropout history
10.Limited English proficiency
11.In the care of the Department of Protective and Regulatory Services
12.Homeless
13.Resided in a residential placement facility during the current or previous 

school year



Accelerated Instruction in Lake Dallas ISD

Elementary
▪ Falcon Time -

30 minutes daily

▪ Summer School

Middle School
▪ Falcon Time -

30 minutes daily
▪ Tutorials
▪ Summer School

High School
▪ Tutorials
▪ End of Course 

Classes
▪ Summer School



Performance of Students At-Risk Compared to 
Not At Risk Students

Grade 3

Math Reading/ELA

2022 2023 % Diff 2022 2023 % Diff

At Risk 43.2% 52.2% 9.0% 58.5% 58.8% 0.3%

Not At Risk 92.1% 80.5% -11.6% 94.4% 81.9% -12.5%



Performance of Students At-Risk Compared to 
Not At Risk Students

Grade 6

Math Reading/ELA

2022 2023 % Diff 2022 2023 % Diff

At Risk 54.2% 64.4% 10.2% 38.5% 52.9% 14.4%

Not At Risk 88.3% 95.2% 6.9% 75.2% 92.5% 17.3%

Grade 8

At Risk 57.8% 46.0% -11.8% 75.3% 67.7% -7.6%

Not At Risk 89.0% 92.6% 3.6% 95.8% 98.4% 2.6%



Performance of Students At-Risk Compared to 
Not At Risk Students

STAAR End of Course (EOC)

Algebra I English I

2022 2023 % Diff 2022 2023 % Diff

At Risk 52.3% 53.4% 1.1 49.5% 63.4% 13.9

Not At Risk 79.2% 89.8% 10.6 90.7% 96.0% 5.3



Graduation Rates
Rates of High School Completion for At Risk Students Compared to Not At Risk 

Students 

% At-Risk Students Graduated

2022:  98% 

2023:  100% 

% Non-At-Risk Students Graduated

2022: 99%  

2023: 99%  



State Compensatory Funding and Resources

Full Time Professional Personnel
2021-2022 - 12.5
2022-2023 - 14

State Compensatory Education Funds
2021-2022 - $914,610
2022-2023 - $1,090,013





















2023-2024 Budget
Public Hearing

Wes Eversole
Board Meeting
August 28,2023



PUBLIC BUDGET AND TAX RATE NOTICE

 A notice of the Budget and Proposed Tax 
Rate Meeting must be published in a daily, 
weekly, or biweekly newspaper. 

 The notice must be published no earlier than 
the 30th day or later than the 10th day 
before the hearing date. 

 Public Meeting – August 28, 2023



BUDGET CALENDAR

May 15, 
Budget Update

May and June, 
Budget 

Meetings

June 19, 
Budget Update
Compensation

Campus and 
Department

Budgets

July 17, Budget 
Update

Department 
Budgets

General Fund 
Budget

Food Service 
Fund

Debt Service 
Fund

July 25, Certified 
Tax Values

August 14,
Federal 

Programs
Final Budget 

Update

August 28, Public 
Hearing Adopt Budget 

Adopt Tax Rate 



2023-24 BUDGET

Key Budget Factors

 Legislation
 Enrollment and Attendance
 Student Needs (Special Populations)
 Property Values

 Property Value Growth no longer impacts General Fund 
Revenue

 Property Value Growth Impacts the Debt Service Fund



2023-24 BUDGET

Key Budget Factors

Property Tax Relief
 Tax Rate Compression – Determined by TEA
 Increases the homestead exemption from the 

current $40,000 to $100,000
 Subject to voter-approval in November 2023
 Includes M&O and I&S hold harmless provisions 

for school districts



TAXABLE VALUES
$40,000 HOMESTEAD  

1,171
1,258

1,321

1,452

1,576

1,743

1,946
2,053

2,211

2,507

3,006

700

1,200

1,700

2,200

2,700

3,200

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24

Growth Rate       7.4%      5.0%      9.9%     8.5%      10.6%   11.6%    5.5%      7.7%      13.4%    19.9%          

Certified
Taxable
Values



TAXABLE VALUES
$100,000 HOMESTEAD  

1,171
1,258

1,321

1,452

1,576

1,743

1,946
2,053

2,211

2,507

2,775

700

1,200

1,700

2,200

2,700

3,200

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24

Growth Rate       7.4%      5.0%      9.9%     8.5%      10.6%   11.6%    5.5%      7.7%      13.4%    10.7%          

Certified
Taxable
Values



GENERAL FUND REVENUE

Local Revenue

• Property Taxes
• Interest Revenue
• Athletic Revenue
State Revenue
• Available School Fund
• Foundation
• TRS on Behalf
Federal Revenue
• SHARS 
• Federal Impact Aid
• Indirect Costs

2022-23
Budget

2023-24
Budget

Increase 
(Decrease)

% Increase 
(Decrease)

Local $27,051,915 $24,312,747 ($2,739,168) -10.13%

State 12,721,991 16,149,965 3,427,974 26.95%

Federal 803,075 974,318 171,243 21.32%

Total 40,576,981 41,437,030 860,049 2.12%



GENERAL FUND REVENUES

58.9%

38.8%

2.3%

Local
State
Federal



GENERAL FUND EXPENDITURES

Department 2022-23 2023-24 Increase 
(Decrease)

% Increase 
(Decrease)

Instruction (Library, Curriculum & Staff 
Development) $25,192,372 25,177,305 (15,067) -0.06%

Instructional Support  (Instructional, 
Campus Leadership,  Co-Curricular, 
Counseling, Health Services, Curriculum
Support)

5,952,273 6,192,213 239,940 4.03%

General Administration  (Insurance, 
HR, Business Operations, Central Admin, 
Tax Collections and Appraisals)

1,863,396 1,798,315 (65,081) -3.49%

District Operations  (Transportation, 
Facilities, Utilities, Technology, Security, 
Insurance)

8,281,819 8,480,551 198,732 2.40%

Total $41,289,860 41,648,384 358,524 0.87%



GENERAL FUND BUDGET

Department 2022-23
Budget

2023-24
Budget

Increase 
(Decrease)

% Increase 
(Decrease)

Revenue $40,576,981 41,437,030 860,049 2.12%

Expenditure 41,289,852 $41,648,384 $358,524 0.87%

Increase (Decrease) ($712,871) ($211,354)



ESSER FUNDING

LDISD – Eligible Uses Remaining Funds

ESSER I $257k Hold Harmless
2019-2020 School Year none

ESSER II $1.1 million Hold Harmless
2020-2021 School Year none

ESSER II - Operation 
Connectivity $486k $486k - Technology none

ESSER III $2.5 million ESSER III Plan $1 million

ESSER Supplemental $394k ESSER III Plan None

Total $4.69 million $1 million



CHILD NUTRITION BUDGET

Department 2022-23
Budget

2023-24
Budget

Increase 
(Decrease)

% Increase 
(Decrease)

Revenue $1,916,740 $2,018,490 $101,750 5.3%

Expenditure 1,915,759 2,013,158 97,399 5.1%

Increase (Decrease) $981 $5,332 



DEBT SERVICE BUDGET

 Increased property values provide additional 
opportunities to retire debt
• Increase LDISD Debt Capacity
• Decreases Taxpayer Interest Burden

 Maintaining Current Tax Rate  - $.50 for FY 2024
 Redemption of $3.46M of existing debt
 Save future interest costs of $906K. 
 These savings will add to the pre-payment or 

refinancing of debt realizing more than $31.885 
million in interest savings since 2012



TAX RATE
Proposed Tax Rate

M&O Tax Rate $0.7575

I&S Tax Rate $0.50

Total Tax Rate $1.2575

$1.17 $1.17
$1.06 $1.05 $1.00 $0.94

0.76

$0.50 $0.50

$0.50 $0.50
$0.50

$0.50

0.50

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

17-18 18-19 19-20 20-21 21-22 22-23 23-24

Debt Fund

General Fund

$1.67 $1.57
$1.56 $1.50 $1.44

$1.55

$1.2575



DEBT SERVICE BUDGET

Department 2022-23
Budget

2023-24
Budget

Increase 
(Decrease)

% Increase 
(Decrease)

Revenue $14,485,354 16,192,301 1,706,947 11.78%

Expenditure 14,475,687 16,193,438 $1,717,751 11.87%

Increase (Decrease) 9,667 (1,137)



COMPENSATORY EDUCATION BUDGET

Function 2023-24
Budget

Instruction $1,179,987

Curriculum and Staff 
Development 12,786

Instructional Leadership 112,226

School Leadership 73,396

Total $1,378,395



PUBLIC BUDGET AND TAX RATE NOTICE

 A notice of the Budget and Proposed Tax Rate Meeting 
must be published in a daily, weekly, or biweekly 
newspaper. 

 The notice must be published no earlier than the 30th 
day or later than the 10th day before the hearing 
date. 

 Public Meeting – August 28, 2023

 Proposed Total Tax Rate
General Fund Tax Rate $  .7575
Debt Service Tax Rate: $  .5000
Total Proposed Tax Rate $1.2575

The proposed tax rate represents a $0.1854 decrease 
from the previous year. 
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MEMORANDUM OF UNDERSTANDING 
 

This Memorandum of Understanding ("MOU”) is entered into pursuant to Chapter 37 of 
the Texas Education Code (“TEC”) by and between the following Independent School Districts 
(“ISDs”): Denton ISD, Aubrey ISD, Pilot Point ISD, Lewisville ISD, Krum ISD, Ponder ISD, 
Sanger ISD, Argyle ISD, Northwest ISD, Lake Dallas ISD, Little Elm ISD, Carrollton-Farmers 
Branch ISD, Valley View ISD, Gainesville ISD, and Muenster ISD; and the Denton County 
Juvenile Justice Alternative Education Program (“JJAEP”) as the agent for the Juvenile Board 
of Denton County, Texas ("DCJB"), of Denton County, Texas. 

 
WHEREAS Denton County, Texas, has a population greater than 125,000 and the DCJB has 
been mandated by TEC Section 37.011 to develop a Juvenile Justice Alternative Education 
Program subject to the approval of the Texas Juvenile Justice Department ("TJJD"); and 

 
WHEREAS the ISDs are located within Denton County or have requested to participate in the 
JJAEP; and 

 
WHEREAS the ISDs have been mandated by the TEC Section 37.007 (a), (d), and (e) to expel 
students for enumerated serious offenses; and 

 
WHEREAS the ISDs have the discretion to expel students under TEC Sec. 37.007 (b), (c), and 
(f); TEC Sec 37.0081; TEC Sec 37.309; and 

 
WHEREAS the State of Texas has determined that public school students who engage in 
conduct that endangers the school population should be removed from the regular school setting 
and educated in a separate setting in order for school districts to fulfill their primary mission of 
educating Texas youth; and 

 
WHEREAS the parties hereto agree that the JJAEP is a cooperative effort between the 
educational community and the juvenile justice system with the primary goals of the program 
being the education of students with behavioral problems and rehabilitation of juvenile 
offenders, but not the treatment of emotional problems; 

 
NOW THEREFORE THE PARTIES AGREE THAT: 
 

 
I. ADMINISTRATION OF DENTON COUNTY JJAEP 

 
1.01 The daily administration for the JJAEP will be conducted by the Denton County 

Juvenile Probation Department ("DCJPD") under the direction of the Chief Juvenile 
Probation Officer. The DCJPD shall conform the JJAEP to the standards and guidelines 
of TJJD. Furthermore, the DCJPD shall be responsible for and maintain all reports, data, 
assessments, and the like necessary to permit and allow examination for compliance 
with the TEC. 

 
 

II. STUDENT PLACEMENT, DUE PROCESS, AND TERM OF PLACEMENT 
 

2.01 The parties to this MOU acknowledge that the TEC §37.010 (a) requires that every 
expelled student who is not detained or receiving treatment under an order of the 
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Juvenile Court must be enrolled in an educational program. It is therefore the intent of 
the parties that the JJAEP provide an educational program for expelled students. 

 
2.02 Students who are expelled from participating ISDs will be afforded the appropriate due 

process within the respective ISD as provided by school district policy and federal and 
state law. 

 
2.03 As the ISDs have elected to contract with the JJAEP, as the agent for and of DCJB, 

pursuant to TEC §37.011(p), for the placement of students expelled under TEC 
§37.007(b), (c), and (f), §37.0081; §37.309; any student, under the age of 19 years of age, 
who has been expelled from an ISD may be placed in or ordered or required to attend the 
JJAEP. 

 
2.04 Every student who has been expelled from an ISD as a mandatory expulsion (i.e., 

pursuant to TEC §37.007(a), (d), or (e)), and for whom information has been provided by 
the ISD from which the student has been expelled to the Juvenile Court in accordance 
with Texas law and this MOU, may be placed in or ordered or required to attend the 
JJAEP regardless of the final disposition of the case. After the expelling ISD has 
received notice under Texas Family Code §52.041(d), placement in the JJAEP shall 
continue as set out in the expelling ISD’s expulsion order; however, the expelling ISD 
shall review and may reconsider its expulsion decision. 

 
2.05 Every student, under the age of 19 years of age, who has been expelled from an ISD as a 

discretionary expulsion (i.e., pursuant to TEC §37.007(b), (c), or (f); §37.0081; §37.309), 
and for whom information has been provided by the ISD from which the student has been 
expelled to the Juvenile Court in accordance with Texas law and this MOU, may be 
placed in or ordered or required to attend the JJAEP regardless of the final disposition of 
the case. After the expelling ISD has received notice under Tex. Fam. Code §52.041(d), 
placement in the JJAEP shall continue as set out in the expelling ISD’s expulsion order; 
however, the expelling ISD shall review and may reconsider the terms and conditions of 
its expulsion order. 

 
2.06 The JJAEP shall, for each student taken into custody for conduct that occurred on school 

property or at a school-sponsored or school-related activity, use its best efforts to 
ascertain whether the conduct for which the student was taken into custody would subject 
the student to mandatory expulsion. If the JJAEP ascertains that the conduct for which 
the student was taken into custody is such that it would subject the student to mandatory 
expulsion, the Juvenile Court may immediately order the student to attend the JJAEP, 
pending resolution of any ISD disciplinary action, including any expulsion hearings. 

 
2.07 It is the intent of the parties hereto that, for each expelled student who is placed in the 

JJAEP on a mandatory expulsion, such placement will be conditioned on the student's 
completion of a period of "successful days", as set forth/described in the JJAEP student 
code of conduct, equal to the number of expulsion days ordered by the ISD. Pursuant to 
TEC §37.010, students must remain in the JJAEP for the full period ordered by the 
Juvenile Court, unless the student’s school district agrees to readmit the student before the 
date ordered by the Juvenile Court. The "full period" shall mean a period of "successful 
days," as set forth/described in the JJAEP student code of conduct, that equals the number 
of days the student was ordered to complete by the Juvenile Court, unless the student’s 
school district agrees to readmit the student before the date ordered by the Juvenile Court. 
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2.08 It is the intent of the parties hereto that, for each expelled student who is placed in the 
JJAEP on a discretionary expulsion, such placement will be conditioned on the 
student's completion of a period of expulsion, as set forth/described in the JJAEP 
student code of conduct, equal to the number of expulsion days ordered by the ISD. 
Pursuant to TEC §37.010, students must remain in the JJAEP for the full period 
ordered by the Juvenile Court, unless the student’s school district agrees to readmit the 
student before the date ordered by the Juvenile Court. The "full period" shall mean the 
actual number of expulsion days as set forth/described in the JJAEP student code of 
conduct or that the student was ordered to complete by the Juvenile Court, unless the 
student’s school district agrees to readmit the student before the actual number of 
expulsion days have been met as set by the expelling ISD or the Juvenile Court, as 
applicable. 

 
2.09 In order to avoid undue disruption in the educational process of students attending the 

JJAEP under this MOU for a mandatory expulsion, the ISD expelling the student shall 
assign and order a term of expulsion that is not less than thirty (30) school days nor 
more than 365 days — unless the expelling ISD conducts a review of the student’s 
placement at least every 365 days. 

 
2.10 In order to avoid undue disruption in the educational process of students attending the 

JJAEP under this MOU for a discretionary expulsion, the ISD expelling the student 
shall assign and order a term of expulsion that is not less than thirty (30) school days 
and no more than 60 school days.  

 
2.11 A term of placement, except for a term of placement based upon TEC §37.007(e), may 

be commuted or reduced, by agreement between the JJAEP and the ISD, if the student 
serving same has not violated and is in compliance with the rules and regulations of 
the JJAEP. 

 
2.12 Notwithstanding anything set out herein, an ISD shall not be obligated or required to 

pay for a Juvenile Court placement when the student has not been expelled from an 
ISD. 

 
2.13 Notwithstanding anything set out herein, under no circumstance shall an ISD be 

obligated or required to pay for a Juvenile Court placement or order requiring a 
student expelled from an ISD as a discretionary expulsion to attend the JJAEP beyond 
the period of expulsion, unless the affected ISD has been notified by the Juvenile 
Court and said ISD consents, in writing, to such placement. 

 
2.14 Administrators of the ISD and the JJAEP may agree on deviations from the minimum 

and maximum length of stay(s) on a case-by-case basis. 
 

2.15 It is the intent of the parties that there be no material interruption (i.e., more than three 
[3] days) in the provision of educational services to expelled students under this MOU. 
Therefore, the expelling ISD shall direct and order, in writing, the student and parent 
to appear and enroll at the JJAEP on the first business day -- per the Denton County 
calendar -- following the student’s expulsion and electronically send a copy of this 
notice to the JJAEP. Any parent or guardian and student who is at the expulsion 
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hearing shall sign the notice before it is transmitted to the JJAEP. 
 

2.16 The ISDs shall use best efforts to assist the Juvenile Probation Department in placing 
all expellees under court orders requiring or mandating attendance in the JJAEP. 

 
 

III. PAYMENT 

3.01 DAILY RATE -- The daily rate of $125.00 per student per day in attendance will be 
charged for each discretionary expulsion (i.e., TEC §37.007(b), (c), or (f); §37.0081; 
§37.309) student enrolled in the JJAEP. The JJAEP shall charge and invoice the ISDs 
no later than the tenth (10th) day of each and every month that the MOU is in effect. 
Upon the first day of the month following receipt of an invoice for educational and 
rehabilitative services provided to ISD students, the ISD will pay the invoiced amount 
to Denton County. Payments shall be delivered to the Denton County Treasurer, 1 
Courthouse Drive, Suite 1400, Denton, Texas 76208.  

3.02 Because TJJD will pay for mandatory expulsions pursuant to TEC §37.007 (a), (d), or 
(e) only if a full and complete offense report has been made by law enforcement 
personnel showing the elements of the mandatory offense, to the extent State and 
Federal law allow, the expelling ISD shall use its best efforts to make, seek, or 
participate in the creation of a law enforcement offense report for mandatory 
expulsions which involve elements of a criminal offense. Notwithstanding anything 
set out herein, the ISDs shall not be charged, billed, or invoiced for students attending 
the JJAEP as a result of a mandatory expulsion if an offense report has been made by 
law enforcement personnel showing the elements of the mandatory offense. 

 
 

IV. SPECIAL SERVICES 
 

4.01 The JJAEP and the ISDs shall cooperate in the provision of special services to 
students placed in the JJAEP. In the event a student is placed in the JJAEP who has 
not been identified by the ISD from which the student was expelled as being eligible 
for special education services, and the JJAEP staff believe such student may be 
eligible to receive such services, the JJAEP staff shall refer the student to the ISD from 
which the student was expelled for evaluation and determination of special education 
eligibility. In the event the student is eligible for special services, the JJAEP shall 
implement and be responsible for the academic elements of any program, and the 
expelling ISD shall implement and deliver any required related services and speech 
therapy. 

 
4.02 The ISDs will invite a representative of the JJAEP to participate in any Admission, 

Review and Dismissal Committee meeting where expulsion will be considered. 
 

4.03 The JJAEP and the ISDs shall ensure that a student who is non-English speaking or who 
speaks English as a second language is provided ESL services and instruction appropriate 
to address the student’s needs, as determined by a language proficiency assessment 
committee. 

 
4.04 The JJAEP and the ISDs shall ensure that a student who is eligible for services under 
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section 504 of the Rehabilitation Act of 1973 is provided services and instruction 
appropriate to address the student’s needs, as determined by a section 504 committee. 

 
 

V. GENERAL CONDITIONS 
 

5.01 Transportation to and from the JJAEP shall be the responsibility of the students’ 
parents/guardians/custodians, except that transportation of students whose individual 
education plans include transportation services shall be the responsibility of the ISDs. 

 
5.02 The day-to-day operation of the JJAEP will conform to the calendar for Lewisville ISD for 

the fall and spring semesters. The calendar for any summer session will be set within 
TJJD guidelines. 

 
5.03 The fact that a student has been expelled will not prevent the ISD from developing a 

policy allowing a student to obtain credit by examination, allowing a student to borrow 
educational course materials from the school, or allowing a student to arrange tutoring. 
Neither the ISD nor the JJAEP is under an obligation to replicate a student's pre-expulsion 
course of study. 

 
5.04 While a student is attending the JJAEP, that student may not participate in or attend any 

school district extracurricular activity. 
 

5.05 Parents of students attending the JJAEP will receive notice of a child's academic progress 
at a minimum of every 120 school days. 

 
5.06 Notwithstanding TEC Chapter 26, the JJAEP may monitor student activities by 

technological means, including video and/or audio methods and metal detectors. The 
JJAEP will provide a notice and release for such monitoring to the student and the 
student's parents. 

 
5.07 The JJAEP may accept a student from an ISD located in another county. Upon approval 

from the DCJB, an ISD located in another county may become a signatory to this MOU, 
in which case the terms of this MOU will be in effect for that ISD. 

 
5.08 No later than the 30th day after the end of the school year, the DCJPD will provide a 

program summary to the ISDs. 
 

5.09 This MOU can be modified only in writing by the DCJB and the ISDs and at such a time 
as the parties may deem appropriate. 

 
5.10 In conformance with TEC §37.011(k)(5), the JJAEP will provide services while the 

student attends the JJAEP for transitioning JJAEP students back to the school district. The 
transition plan shall include consultation between appropriate ISD personnel and JJAEP 
personnel. To assist in the transition process, the JJAEP may offer in-service training to 
ISD staff. 
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5.11 In conformance with TEC § 37.011(k)(8), if a student eligible for or receiving special 
education services required by law is expelled, the services provided or required to be 
provided by the ISD shall accompany the student to the JJAEP and be provided by the 
JJAEP or the expelling ISD at the JJAEP. 

 
 

VI. STUDENT CODES OF CONDUCT 
 

6.01 Each ISD shall develop a Student Code of Conduct specifying the circumstances under 
which a student may be removed from a classroom, campus, or alternative education 
program. 

 
6.02 The Student Code of Conduct adopted by each ISD shall identify those categories of 

conduct that the ISD has defined as constituting serious misbehavior for which a 
student may be placed in the JJAEP. 
 

6.03 A student may be subject to discretionary expulsion (TEC §37.007(c)) if the student, 
while placed in a disciplinary alternative education program, engages in documented 
serious misbehavior while on the program campus despite documented behavioral 
interventions. The ISD that expels a student from a disciplinary alternative education shall 
provide the JJAEP with the documentation identifying and describing the serious 
misbehavior that occurred at the DAEP and the attempted interventions. The JJAEP will 
determine whether the student’s conduct constitutes serious misbehavior that warrants 
expulsion to the JJAEP. Provided the expelled student is a juvenile, as that term is defined 
in Title III of the Family Code, the JJAEP will bring the student before the Juvenile Court 
for review of the conduct and any necessary proceedings and/or orders. 

 
For purposes of this subsection, "serious misbehavior" means: 

1) deliberate violent behavior that poses a direct threat to the health or safety of 
others; 

2) extortion, meaning the gaining of money or other property by force or threat; 
3) conduct that constitutes coercion, as defined by Section 1.07, Penal Code; or 
4) conduct that constitutes the offense of: 

a) public lewdness under Section 21.07, Penal Code; 
b) indecent exposure under Section 21.08, Penal Code; 
c) criminal mischief under Section 28.03, Penal Code; 
d) personal hazing under Section 37.152; or 
e) harassment under Section 42.07(a)(1), Penal Code, of a student or district 

employee. 
 

6.04 The JJAEP shall adopt its own Student Code of Conduct in accordance with TEC 37.001. 
 
 

VII. ATTENDANCE 
 

7.01 JJAEP shall adopt and implement a student attendance accounting system, whether 
manual or automated, which includes procedures that ensure the accurate taking, 
recording, and reporting of attendance accounting data. Said system shall comply with the 
requirements of Chapter 42 of the TEC and 19 Texas Administrative Code Chapter 129. 
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JJAEP shall provide the ISDs with copies of their respective students’ attendance records 
and reports generated by JJAEP’s attendance accounting system. 

 
7.02 Pursuant to §65.003 of the Family Code, the JJAEP may pursue Truant Conduct charges 

for those students who violate compulsory school attendance laws according to §25.085 
of the Education Code. 

 
 

VIII. LANGUAGE SERVICES AND ASSESSMENTS 
 

8.01 Each ISD shall bear the sole and exclusive responsibility for all matters related to the 
delivery and retrieval of statewide assessment testing materials for students from the ISD. 
The ISD providing the education services at the JJAEP under contract or interlocal 
agreement shall bear the responsibility of testing students from each ISD who are placed 
in the JJAEP at the time of statewide assessment testing.  

 
IX. TRANSITION SERVICES 

 

9.01 JJAEP shall perform a review of each student’s progress at least once during each 
grading period and shall establish a transition plan for the student prior to the student’s 
return to the school setting. The JJAEP liaison shall notify the student’s parent or 
guardian and the appropriate ISD liaison at least five (5) school days in advance of each 
review performed under this section and TEC §37.011(d), unless such entities mutually 
agree to waive, in writing, such five-day notice period. 

 
9.02 On an annual basis, the JJAEP shall provide to the ISDs a summative evaluation of the 

performance of each ISD’s students served by the JJAEP. 
 

9.03 Prior to the student’s completion of the expulsion period, the JJAEP shall make 
recommendations to the ISD concerning the transition of the student from the JJAEP to 
the ISD. 

 
X. JJAEP FACILITIES AND STAFFING 

 

10.01 The JJAEP is provided in a facility owned by Denton County. 
 
10.02 Personnel and services for the JJAEP may be provided by Denton County or an ISD. 

Personnel and services provided by an ISD to the JJAEP will be provided under contract 
or interlocal agreement with the DCJB. 
 

 
XI. STUDENT AND JUVENILE RECORDS 

 

11.01 The governing body of each party to this MOU finds that in order to appropriately serve 
students receiving services under this MOU, the sharing of information pertinent to the 
provision of education and rehabilitation services is essential and in the best interests of 
the students served. Therefore, the expelling ISD shall directly forward any and all 
school records including special education and health service records for expelled 
students to the JJAEP. 
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11.02 The parties hereto agree to execute all agreements and statements necessary to effectuate 

this clause, including, but not limited to, those found in the Family Educational Rights 
and Privacy Act (“FERPA”). 

 
 

XII. TRANSFERS 
 
12.01 Each ISD may, subject to its own policy, permit or accept transfer students 

(“transferees”) attending a Juvenile Justice Alternative Education Program in another 
county. Such transferees shall be admitted to the JJAEP on and under the same terms and 
conditions set out herein to include providing the required documentation regarding the 
conduct that formed the basis of the expulsion to a JJAEP in another county and 
necessary academic records to the JJAEP. 

 
 

XIII. MISCELLANEOUS 
 

13.01 SEVERABILITY. In case any one or more of the provisions, articles, and sections 
contained in this MOU shall for any reason be held to be invalid, illegal, or unenforceable 
in any respect, such invalidity, illegality, or unenforceability shall not affect any other 
provision, article, and section hereof, and this MOU shall be construed as if such invalid, 
illegal, or unenforceable provision had never been contained herein. 
 

13.02 GOVERNING LAW. This MOU shall be governed by and construed in accordance with 
the laws of the State of Texas and the United States of America. Unless the obligation(s) 
of any party shall be materially changed, the amendment, interpretation, or change in any 
legislation or law cited herein shall be interpreted and understood to work a novation of 
this MOU. 

 
13.03 TERMINOLOGY. The captions beside the article and section numbers of this MOU are 

for reference only and shall not modify or affect this MOU in any manner whatsoever. 
Wherever required by the context, any gender shall include any other gender, the singular 
shall include the plural, and the plural shall include the singular. 

 
13.04 RULE OF CONSTRUCTION. The parties acknowledge that each party and its counsel 

have reviewed and revised this MOU, and the parties hereby agree that the normal rule of 
construction to the effect that any ambiguities are to be resolved against the drafting party 
shall not be employed in the interpretation of this MOU or any amendments or exhibits 
hereto. 

 
13.05 COUNTERPARTS. This MOU may be executed in multiple counterparts, each of 

which shall, for all purposes, be deemed an original, but which together shall constitute 
one and the same instrument. 
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Approved by the Denton County Juvenile Board on the  day of  2023. 

 
 
 
 

Kimberly McCary 
Chairman of the Denton County Juvenile Board 

 
 
Approved by the  ISD Board of Trustees on the  day of 

 2023. 
 
 
 

Board President 
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INTERLOCAL CONTRACT 
BETWEEN 

THE DEPARTMENT OF INFORMATION RESOURCES 
AND 

LAKE DALLAS INDEPENDENT SCHOOL DISTRICT 
RELATING TO THE USE OF THE DIR SHARED SERVICES MASTER SERVICE 

AGREEMENTS  
 

This Interlocal Contract (“ILC” or “Contract”) is entered into by the governmental entities 
shown above as contracting parties (referred to individually as a “Party” and collectively 
as the “Parties”) pursuant to the provisions of the Interlocal Cooperation Act, Chapter 791, 
Texas Government Code.  This ILC is created under the authority of and to give effect to 
the intent and purpose of Chapters 2054 and 2059 of the Texas Government Code.   
 
The entity receiving services under the DIR Shared Services Contracts through this ILC 
is hereinafter referred to as the “Receiving Entity” or the “DIR Customer.” 
 
This ILC authorizes DIR Customer to participate in the Department of Information 
Resources (“DIR” or “Performing Agency”) Shared Services Program.  The DIR Shared 
Services Program includes contracts that have been competitively procured by DIR.  All 
specific services and products are purchased through the DIR Shared Services Program 
contracts and subject to the processes and terms therein.   
 
DIR’s Shared Services Program provides for a Multisourcing Service Integrator (MSI) 
service provider (“MSI SCP”) and various Service Component Providers (“SCP”).  The 
Shared Services Master Service Agreements, as amended, are defined on the Shared 
Services web page on the DIR website (“DIR Shared Services Contracts”) and are 
incorporated herein.  Unless otherwise referenced, the references to Exhibits and 
Attachments herein are references to Exhibits and Attachments of the DIR Shared 
Services Contracts.    
 
DIR Customer acknowledges and agrees that this ILC is with DIR and, therefore, DIR 
Customer does not have privity of contract with the SCPs. 
 
Capitalized terms not defined herein shall have the meaning set forth in the relevant DIR 
Shared Services Contract. 
 

SECTION I 
CONTRACTING PARTIES 

 
DIR CUSTOMER: Lake Dallas Independent School District 
 
PERFORMING AGENCY: Department of Information Resources 
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SECTION II 
STATEMENT OF SERVICES TO BE PERFORMED 

 
2.1  Effect of ILC and General Process 
 
The DIR Shared Services Program offers a variety of services and related support and 
products.  The list of such services is provided through the DIR Shared Services Catalog 
and the DIR Shared Services portal.  Further, SCPs may work with third-party vendors to 
provide additional services or products within the requirements of the relevant DIR Shared 
Services Contract.   
 
This ILC describes the rights and responsibilities of the Parties relating to implementation, 
operation, maintenance, use, payment, and other associated issues by and between DIR 
Customer and DIR related to the Services to be provided through the DIR Shared 
Services Contracts.  DIR Customer shall receive the Services described in the DIR 
Shared Services Contracts, subject to the terms of the relevant DIR Shared Services 
Contracts and this ILC.  DIR Customer is only subject to those specific terms to the extent 
DIR Customer requests services or products through those specific DIR Shared Services 
Contracts.  Each specific DIR Shared Services program also has program-specific terms 
and conditions.  Upon DIR Customer’s approval of such terms and conditions, the 
program-specific terms and conditions are incorporated automatically herein.  
 
The details of specific processes and procedures are contained in the relevant Service 
Management Manual (“SMM”), developed by the MSI and/or SCPs, approved by DIR, 
and incorporated herein. The DIR Shared Services Contracts require the MSI and SCPs 
to develop appropriately documented policies, processes, and procedures and to provide 
training to DIR Customer personnel where required to ensure effective service interfaces, 
before approval and adoption of the SMM. 
 
The terms of the relevant DIR Shared Services Contracts will apply to this ILC and will 
remain in full force and effect except as may be expressly modified by any amendment 
to the specific DIR Shared Services Contract.  Such amendments will automatically apply 
to this ILC with no further action by the Parties. DIR shall keep DIR Customer generally 
informed of such amendments and provide the opportunity to provide input to DIR through 
the Shared Services portal as well as the DIR Shared Services Program Governance 
structure described below.  
 
2.2  DIR Shared Services Program Process 
 
To obtain Services, DIR Customer shall either order services directly through the MSI 
Marketplace portal where certain services and pricing are established or request certain 
services and products through the Request for Services process.  This process is detailed 
in the relevant SMM for each SCP.  As part of the response to a Request for Service, DIR 
Customer will receive a proposal, including the proposed solution or service, estimated 
cost or other financial obligations, if any, and any other relevant program-specific terms 
and conditions related to the services provided for in response to the Request for Service.  
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DIR Customer may accept or decline those terms and services at that time.  The final DIR 
Customer approved technical solution, financial solution, and related terms are 
contractually binding terms that incorporate the terms of this ILC and the relevant Shared 
Services Contract(s).  The program-specific terms and all other service/solution related 
terms and conditions are incorporated herein automatically upon DIR Customer’s 
approval of such terms and conditions.  Later termination of a Service or solution after an 
original approval or any pre-payment, may result in additional cost to the DIR Customer 
and may not allow for any refund of payments already made.   
 
2.3 Change Orders and Change Control 
 
In accordance with the relevant SMM and Shared Services Contract requirements, DIR 
Customer will coordinate with the MSI and/or SCP for all change requests.  Change 
Control processes and authority may vary between DIR Shared Services Contracts as it 
relates to the rights of Customers to request changes.  Further, Change Control does not 
allow DIR Customers to alter terms and conditions of the DIR Shared Services Contracts. 
  

SECTION III 
DIR CUSTOMER PARTICIPATION  

 
3.1  General Shared Services Governance 
 
Governance of the DIR Shared Services Program is based on an owner-operator 
approach in which DIR Customers, in the role of operator, actively work with all SCPs to 
resolve local operational issues and participate in committees to address enterprise 
matters.  Enterprise-level decisions, DIR Customer issues, and resolution of escalated 
DIR Customer-specific issues are carried out by standing governance committees, 
organized by subject area and comprised of representatives from DIR Customers, DIR 
management, SCP management, MSI management, and subject-matter experts.  DIR 
Customers are structured into partner groups that select representatives to participate in 
these committees. DIR Customer shall participate within this Governance structure as 
described above and within the relevant SMM(s) (“Shared Services Governance”).   
 
3.2  DIR Customer and SCP Interaction and Issue Escalation 
 
In accordance with the relevant SMM(s), DIR Customer shall interface with SCPs on the 
performance of “day-to-day” operations, including work practices requiring SCP and DIR 
Customer interaction, issues resolution, training, planning/coordination, and “sign-off.” All 
issues are intended to be resolved at the lowest level possible.  In those instances where 
it becomes necessary, the following escalation path is utilized. If DIR Customer is not able 
to resolve an issue directly with SCP staff, DIR customer escalates the issue to SCP 
management.  If the issue cannot be resolved by SCP management, DIR Customer 
escalates to DIR. If the issue cannot be resolved by DIR, DIR Customer escalates to the 
appropriate DIR Shared Services Program Governance committee.  
 
3.3   DIR Customer Specific Laws 
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Per the Compliance with Laws section of the DIR Shared Services Contracts, DIR 
Customer shall notify DIR, in writing, of all DIR Customer-specific laws (“DIR Customer-
Specific Laws”), other than SCP Laws, that pertain to any part of DIR Customer’s 
business that is supported by SCPs under the DIR Shared Services Contracts, and DIR 
will notify SCPs, in writing, of such DIR Customer-Specific Laws. The Parties intend that 
such DIR Customer-Specific Laws will be identified and included in the portion of the SMM 
specific to DIR Customer.  DIR Customer shall use commercially reasonable efforts to 
notify DIR, in writing, of any changes to DIR Customer-Specific Laws that may, in any 
way, impact the performance, provision, receipt and use of Services under the DIR 
Shared Services Contracts.  DIR shall advise SCPs of such change and require that any 
changes to DIR Customer-Specific Laws are identified and included in the SMM.  If 
necessary to facilitate DIR compliance with the requirements of the DIR Shared Services 
Contracts, DIR Customer shall provide written interpretation to DIR of any DIR Customer-
Specific Law.   
 
3.4  DIR Customer responsibilities 
 
Where appropriate, DIR Customer shall support the following: 
 

(a) Software currency standards are established for the Shared Services 
environment through the owner operator governance model.  DIR Customers 
will be engaged in approval of these standards and the development of 
technology roadmaps that employ these software currency standards.  DIR 
Customers are expected to remediate applications in order to comply with the 
standards 

(b) Technology standards (e.g. server naming standards, reference hardware 
architectures, operating system platforms) are established through Shared 
Services Governance.  DIR Customers will adhere to these standards.  Any 
exceptions will follow governance request processes. 

(c) DIR Customer shall ensure network connectivity and sufficient bandwidth to 
meet DIR Customer’s needs. 

(d) DIR Customers will collaborate with SCPs to establish and leverage standard, 
regular change windows to support changes to enterprise systems.  These 
change windows will be constructed to support varying degrees of service 
impact, from planned down-time to no service impact.  Standard enterprise 
changes during these windows may affect all systems in one or more of the 
consolidated data centers simultaneously.  

(e) DIR Customers will support the consolidation of commodity services into 
shared enterprise solutions that leverage common management and 
configuration practices delivered by the service providers.  Examples of such 
commodity services are SMTP mail relay and DNS management.  



 DIR Contract No. DIR-SS-ILC0548 

DIR Interlocal Contract v2, effective February 24, 2021                                                                                   Page 5 

(f) DIR Customers will support and align with standard enterprise Service 
Responsibilities Matrixes and associated processes for obtaining an exception 
or making improvements to the standard enterprise Service Responsibility 
Matrixes. 

3.5  DIR Customer Equipment and Facilities 
 
Any use by SCPs of DIR Customer Equipment and/or Facilities shall be limited to the 
purpose of fulfilling the requirements of this ILC or the DIR Shared Services Contracts.   
 
DIR Customer will retain ownership of DIR Customer Equipment. DIR Customer shall 
comply with DIR refresh policies, as amended from time to time by DIR.   
 
3.6  DIR Customer Contracts, Leases, and Software with Third Parties  
 
DIR Customer will make available for use or use its best efforts to cause to be made 
available for use by DIR and/or SCPs the DIR Customer Contracts and Leases with third 
parties (“DIR Customer Third Party Contracts and Leases”) and DIR Customer third party 
software (“DIR Customer-Licensed Third Party Software”) that pertain to the Shared 
Services.  Any use by DIR and/or SCPs of DIR Customer Third Party Contracts and 
Leases and/or DIR Customer-Licensed Third Party Software shall be limited to fulfilling 
the requirements of this ILC or the DIR Shared Services Contracts.   
 
SCPs shall obtain all Required Consents in accordance with DIR Shared Services 
Contracts.  DIR Customer will use its best efforts to assist SCPs to obtain from each Third 
Party Software licensor the right to use the DIR Customer-Licensed Third Party Software 
for Services provided under the DIR Shared Services Contracts.  Except to the extent 
expressly provided otherwise and in accordance with the DIR Shared Services Contracts, 
SCPs shall pay all transfer, re-licensing, termination charges and other costs or expenses 
associated with obtaining any Required Consents or obtaining any licenses or 
agreements as to which SCPs are unable to obtain such Required Consents.  If requested 
by DIR, DIR Customer shall cooperate with SCPs in obtaining the Required Consents by 
executing appropriate DIR approved written communications and other documents 
prepared or provided by SCPs.     

 
3.7  Security  
 
DIR Customer shall comply with recommended relevant security standards and relevant 
SCP security guides, as amended from time to time by DIR, the MSI, or the SCP.  DIR 
Customer shall inform DIR as to any DIR Customer specific security considerations. 
 
DIR Customer acknowledges that any failure on its part to follow recommended security 
standards, policies, and procedures may place its own data and operations at risk as well 
as those of SCP(s) and other governmental entities. DIR Customer accepts the related 
potential risks and liabilities that are created by DIR Customer’s failure to comply with the 
recommendations if it is determined such recommendations would have prevented an 
issue.  DIR accepts no responsibility for the risk or liability incurred due to a DIR 
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Customer’s decision to not follow DIR’s recommendations.  SCP will not be liable for 
violations of security policies and procedures by DIR Customer. Additionally, failure to 
comply with security standards, policies, and procedures may lead to the suspension or 
termination of the availability of certain Applications and services. SCP will give DIR and 
the DIR Customer notification of non-compliance. 
 

SECTION IV 
CONTRACT AMOUNT 

 
In accordance with terms of the DIR Shared Services Contracts, including all relevant 
pricing and accepted Request for Services proposals, and this ILC, DIR Customer shall 
be responsible for and agrees to pay DIR the applicable Charges for Services received 
from the SCPs and the MSI, Services DIR Customer agrees to pre-pay, the DIR recovery 
fees, any allocated charges, and any Pass Through Expenses incurred by DIR or SCPs 
on behalf of DIR Customer.  The applicable fees are set out in the relevant DIR Shared 
Services Contracts as incorporated herein and, if applicable, specifically addressed in 
response to any Request for Services.  Certain pricing is based upon DIR Customer’s 
specific consumption; therefore, DIR Customer controls the amounts and duration of the 
contract amounts. It is understood and agreed that amounts are subject to change 
depending upon Services required and/or requested and approved and further dependent 
upon legislative direction and appropriations available for such Services.  
 
Attachment A provides the estimated spend for services as approved by DIR Customer.  
DIR Customer may complete this form, as may be required by DIR Customer’s own 
processes and procedures, and submit it to DIR.  This form may be revised and updated 
by DIR Customer at any time as needed without a formal amendment from DIR by DIR 
Customer submitting to DIR an updated form.  DIR Customer must adhere to its own 
policies and processes for authorizing an adjustment to such amounts internally.  DIR 
Customer is solely responsible for monitoring compliance with Attachment A and to 
communicate any changes to Attachment A to DIR. DIR shall not be responsible for 
monitoring or ensuring such compliance. 
 

SECTION V 
PAYMENT FOR SERVICES 

 
DIR shall electronically invoice DIR Customer for Services on a monthly basis.  Certain 
Services may not require Customer payment and, thus, may not be invoiced.  Each 
invoice shall include the applicable monthly charges for Services received from the SCPs, 
the DIR recovery fees, all allocated charges, and any Pass-Through Expenses incurred 
by DIR or SCPs on behalf of DIR Customer in accordance with the DIR Shared Services 
Contracts.   
 
The DIR recovery fees shall be reviewed at least annually in accordance with the 
requirements for billed statewide central services as set forth in OMB Circular A-87, Cost 
Principles for State, Local and Indian Tribal Governments (as updated, revised or 
restated) and other applicable statutes, rules, regulations and guidelines.   DIR shall retain 
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documentation for the DIR recovery fees.  DIR fees are also determined and reported in 
accordance with DIR processes and sections 2054.0345-0346 of the Texas Government 
Code. 
 
Each invoice shall include sufficient detail for DIR Customer to allocate costs to all federal 
and state programs in accordance with the relative benefits received and to make federal 
claims according to the federal cost plan of DIR Customer.   
 
In order to allow DIR to meet the statutory payment requirements in Chapter 2251, Texas 
Government Code, DIR Customer shall make monthly payments by check or Electronic 
Funds Transfer (EFT) within twenty (20) days following receipt of each invoice from DIR.  
For purposes of determination of the payment due date, DIR and DIR Customer shall use 
the date when the invoice is electronically transmitted by DIR to DIR Customer and posted 
on the chargeback system along with reports that substantiate the service volumes and 
associated charges.  Although cash flow considerations require timely payments as 
required herein, the rights of DIR Customer and DIR to dispute charges shall be 
consistent with Texas law.    

The MSI SCP is required to develop and maintain a chargeback system.  DIR shall 
coordinate requirements and functionality for the chargeback system with DIR Customer 
needs and requirements under federal and state requirements for invoiced charges 
generated through the system.  DIR Customer shall utilize this chargeback system to link 
the designated measurable activity indicators (such as applications or print jobs) with the 
appropriate financial coding streams.  DIR Customer shall update this information 
monthly, or at such other intervals as are necessary, to enable the MSI SCP to generate 
accurate invoices reflecting the appropriate distribution of costs as designated by DIR 
Customer.   
 
DIR Customer is liable for all costs and expenses associated with providing Services 
under the ILC to the extent such costs and expenses have been incurred by DIR and 
such Services have been provided to DIR Customer or DIR Customer agrees to pay for 
such Services prior to receiving them.   
 
Except as allowed in Texas Government Code, Chapter 2251, DIR Customer shall have 
no right to set off, withhold or otherwise reduce payment on an invoice.  In accordance 
with Texas Government Code, Section 791.015, to ensure enforceability of payment 
obligations, DIR Customer consents to DIR presenting this ILC and all unpaid invoices to 
the alternate dispute resolution process, as set forth in Chapter 2009, Texas Government 
Code.  Provided, however, that such consent shall not constitute an agreement or 
stipulation that Services have been provided or that the invoices are correct.  DIR 
Customer expressly retains all rights to which it is entitled under Texas Government 
Code, Chapter 2251, in the event of a disagreement with DIR as to whether Services 
have been provided and accepted or an invoice contains an error. 
 
If DIR Customer disputes an invoice, it shall present the billing dispute in writing directly 
to the MSI through the Service Catalog within four (4) invoice cycles after the date DIR 
Customer receives the invoice and reports that substantiate the service volumes and 
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associated Charges from DIR.  DIR Customer will provide to the MSI all relevant 
documentation to justify the billing dispute.    
 

SECTION VI 
TERM AND TERMINATION OF CONTRACT AND SERVICES 

 
6.1 Term and Termination of ILC 
 
The term of this ILC shall commence upon start of services or execution of this ILC, 
whichever shall come earlier, and shall terminate upon mutual agreement of the Parties.   
 
This ILC is contingent on the continued appropriation of sufficient funds to pay the 
amounts specified in DIR Customer’s Requests for Services, including the continued 
availability of sufficient relevant federal funds if applicable.  Continuation of the ILC is also 
contingent on the continued statutory authority of the Parties to contract for the Services.   
If this ILC is terminated for any reason other than lack of sufficient funds, lack of statutory 
authority, or material breach by DIR, DIR Customer shall pay DIR an amount sufficient to 
reimburse DIR for any termination charges and any termination assistance charges 
incurred under the DIR Shared Services Contracts and this ILC as a result of such 
termination by DIR Customer.  DIR Customer shall provide at least ninety (90) days’ 
written notice to DIR prior to termination. Payment of such compensation by DIR 
Customer to DIR shall be a condition precedent to DIR Customer’s termination.   
 
DIR and DIR Customer acknowledge and agree that compliance with federal law and 
ongoing cooperation with federal authorities concerning the expenditure of federal funds 
in connection with the DIR Shared Services Contracts and this ILC are essential to the 
continued receipt of any relevant federal funds.  
 
6.2 Termination of Services 
 
If DIR Customer terminates certain Services, that it requested and approved, for 
convenience, DIR Customer shall pay the remaining requisite unrecovered costs that 
have already been incurred prior to the notice of termination, such unrecovered costs will 
be calculated in accordance with the relevant Shared Services Contract, SMM, or the 
approved services proposal and related terms.  DIR Customer understands that it may 
not be able to terminate services or receive any refund of a pre-payment after approving 
the relevant financial solution. 

 
SECTION VII 

MISCELLANEOUS PROVISIONS 
 

7.1  Public Information Act Requests 
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Under Chapter 552, Texas Government Code (the Public Information Act), information 
held by SCPs in connection with the DIR Shared Services Contracts is information 
collected, assembled, and maintained for DIR.  DIR shall respond to Public Information 
Act requests for SCP information.  If DIR Customer receives a Public Information Act 
request for SCP information that DIR Customer possesses, DIR Customer shall respond 
to the request as it relates to the information held by DIR Customer.  Responses to 
requests for confidential information shall be handled in accordance with the provisions 
of the Public Information Act relating to Attorney General Decisions.  Neither Party is 
authorized to receive or respond to Public Information Act requests on behalf of the other.  
If SCP or DIR receives a Public Information Act request for information or data owned by 
DIR Customer, DIR or SCP will refer the requestor to DIR Customer. 
 
7.2 Inventory Control  
 
DIR shall coordinate financial accounting and control processes between DIR Customer 
and SCPs and ensure inclusion of reasonable control and reporting mechanisms, 
including any control and reporting mechanisms specifically required by DIR Customer, 
in the Service Management Manual.  Such procedures shall specifically recognize DIR 
Customer requirements for inventory control and accounting for state owned and leased 
equipment and facilities, including hardware, software, contracts, and other items of value 
that may be utilized by, or authorized for use under the direction and control of SCPs.  
 
7.3 Confidential Information 

 
DIR shall require SCPs to maintain the confidentiality of DIR Customer information to the 
same extent that DIR Customer is required to maintain the confidentiality of the 
information, and with the same degree of care SCPs use to protect their own confidential 
information.  DIR acknowledges that DIR Customer may be legally prohibited from 
disclosing or allowing access to certain confidential data in its possession to any third 
party, including DIR and SCPs.  The relevant SMM shall document detailed confidentiality 
procedures, including the process DIR Customer shall follow to identify confidential 
information it is legally prohibited from disclosing or allowing access to by DIR and SCPs 
and including confidentiality procedures required that are specific to DIR Customer.  The 
DIR Shared Services Contracts sets forth the confidentiality obligations of SCPs. 
 
DIR Customer shall notify DIR, in writing, (1) if DIR Customer is a covered entity subject 
to the Health Insurance Portability and Accountability Act (HIPAA) privacy regulations at 
45 Code of Federal Regulations Parts 160 and 164, that is required to enter into a 
business associate agreement with DIR or SCPs; (2) if DIR Customer receives Federal 
tax returns or return information; and (3) if DIR Customer is subject to any other 
requirements specific to the provision of Services.  If DIR Customer receives federal tax 
returns or return information, then DIR Customer must comply with the requirement of 
IRS Publication 1075 and Exhibit 7 to IRS Publication 1075.  In the event a DIR customer 
is subject to additional requirement as mentioned in this section, DIR shall require SCPs 
to maintain the confidentiality of DIR Customer information in accordance with language 
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included in Attachment B of this agreement. Such additional requirements as is included 
in Attachment B of this agreement shall be included in the relevant SMM. 
 
7.4 Notification Information 
 
Contact information for purposes of notification for each Party is set forth below. 
 
DIR Customer’s Primary Contact  
Name: Mike Dabney________________________________ 
Title: Director of Technology__________________________ 
Address: 104 Swisher Rd. Lake Dallas, TX 75065_________ 
Telephone: 940-497-1500____________________________ 
Email: mdabney@ldisd.net ___________________________ 
 
DIR’s Primary Contact   
sharedservicescontractoffice@dir.texas.gov 
 
The DIR Billing Contact is listed in the DIR Contacts section of the monthly Shared 
Services Payment Guidance letter, which is provided to the DIR Customer with the 
monthly Shared Services invoice. 
 
7.5 Binding Effect 
 
The Parties hereto bind themselves to the faithful performance of their respective 
obligations under this ILC. 
 
7.6  Amendments 
 
This ILC may not be amended except by written document signed by the Parties hereto 
or as specified within this ILC or the attachment being amended.   
 
 
7.7 Conflicts between Agreements 
 
If the terms of this Contract conflict with the terms of any other contract between the 
Parties, the most recent contract shall prevail.  This Contract provides a general 
description of certain terms within the DIR Shared Services Contracts.  If the terms of this 
Contract conflict with the terms of the DIR Shared Services Contracts, the DIR Shared 
Services Contracts’ terms shall prevail.  If the terms of this Contract conflict with the terms 
of an accepted proposal or solution from a Request for Services, this Contract shall 
prevail. 
 
7.8 Responsibilities of the Parties 
 

mailto:mdabney@ldisd.net
mailto:sharedservicescontractmailbox@dir.texas.gov
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The Parties shall comply with all federal, state and local laws, statutes, ordinances, rules 
and regulations and with the orders and decrees of any courts or administrative bodies 
or tribunals in any manner affecting the performance of the ILC.  The parties do not intend 
to create a joint venture. Each Party acknowledges it is not an agent, servant or employee 
of the other.  Each Party is responsible for its own acts and deeds and for those of its 
agents, servants and employees. Notwithstanding the foregoing, DIR will cooperate with 
DIR Customer in all reasonable respects to resolve any issues pertaining to federal 
funding in connection with this ILC or the DIR Shared Services Contracts. 
 
DIR and DIR Customer agree that Services contemplated in this ILC shall be governed 
by provisions in the DIR Shared Services Contracts regarding individual responsibilities 
of the parties, including Services provided by the SCPs.  DIR Customer shall comply with 
all policies, procedures, and processes in the relevant SMM (s) and as provided by DIR. 
In the event DIR Customer actions, failure to perform certain responsibilities, or Request 
for Services result in financial costs to DIR, including interest accrued, those costs shall 
be the responsibility of DIR Customer.  DIR and DIR Customer shall coordinate and plan 
for situations where conflicts, failure to perform or meet timely deadlines, or competition 
for resources may occur during the term of this contract.  Unless otherwise specifically 
addressed, the governance process, addressed above, for the DIR Shared Services 
Contracts shall be used for issue resolution between DIR Customers, DIR and DIR SCPs.   
 
7.9 Audit Rights of the State Auditor’s Office 
 
In accordance with Section 2262.154, Texas Government Code and other applicable law, 
the Parties acknowledge and agree that:  (1) the state auditor, the Parties’ internal 
auditors, and if applicable, the Office of Inspector General of DIR Customer or their 
designees may conduct audits or investigations of any entity receiving funds from the 
state directly under the Contract or the DIR Shared Services Contracts, or indirectly 
through a subcontract under the DIR Shared Services Contracts; (2) that the acceptance 
of funds directly through this Contract or indirectly through a subcontractor under the 
Contract acts as acceptance of the authority of the state auditor, under the direction of 
the legislative audit committee, the Parties’ internal auditors, and if applicable, the Office 
of Inspector General of DIR Customer or their designees to conduct audits or 
investigations in connection with those funds; and (3) that the Parties shall provide such 
auditors or inspectors with access to any information considered relevant by such auditors 
or inspectors to their investigations or audits. 
 
7.10 General Terms  
 

Except as expressly provided herein, no provision of this ILC will constitute or be 
construed as a waiver of any of the privileges, rights, defenses, remedies or immunities 
available to DIR Customer. The failure to enforce or any delay in the enforcement of any 
privileges, rights, defenses, remedies, or immunities available to DIR Customer by law 
will not constitute a waiver of said privileges, rights, defenses, remedies, or immunities or 
be considered as a basis for estoppel. Except as expressly provided herein, DIR 
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Customer does not waive any privileges, rights, defenses, remedies or immunities 
available to DIR Customer.  

This Customer Agreement will be construed and governed by the laws of the State of 
Texas. Venue for any action relating to this Customer Agreement is in Texas state courts 
in Austin, Travis County, Texas, or, with respect to any matter in which the federal courts 
have exclusive jurisdiction, the federal courts for Travis County, Texas.  

If one or more provisions of this ILC, or the application of any provision to any Party or 
circumstance, is held invalid, unenforceable, or illegal in any respect, the remainder of 
this ILC and the application of the provision to other Parties or circumstances will remain 
valid and in full force and effect.  

 
Signatory Warranty 
 
Each signatory warrants requisite authority to execute the ILC on behalf of the entity 
represented. 
 

SECTION VIII 
CERTIFICATIONS 

 
The undersigned Parties hereby certify that: (1) the matters specified above are 
necessary and essential for activities that are properly within the statutory functions and 
programs of the affected agencies of State Government; (2) this ILC serves the interest 
of efficient and economical administration of State Government; and (3) the Services, 
supplies or materials in this ILC are not required by Section 21, Article 16 of the 
Constitution of Texas to be supplied under contract given to the lowest responsible bidder. 
 
IN WITNESS WHEREOF, the Parties have signed this ILC effective on date of last 
signature below. 
 
RECEIVING ENTITY: LAKE DALLAS INDEPENDENT SCHOOL DISTRICT 
 
 
By:            

Printed Name: Mike Dabney________________________________ 

Title: Director of Technology_______________      
 
Date: _________________________________________________ 
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PERFORMING AGENCY: DEPARTMENT OF INFORMATION RESOURCES 
 

By:            

Printed Name:               Dale Richardson      

Title:                            Chief Operating Officer       
 
Date: _________________________________________________ 
 
Legal: _________________________________________________ 
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Attachments to ILC 
 
Attachment A Estimated Spend Form – (Customer may provide Attachment A to DIR if 
required by their processes.) 
 
Attachment B Additional Confidentially Requirements – (As necessary and described in 
Section 7.3, Confidential Information) 
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Attachment A  
Estimated Spend Form 

 
*This form is to be used as needed by the DIR Customer to capture spend within the 
Shared Services Program.  This amount may be based upon the DIR Customer’s biennial 
budget(s).  
 
Below are the estimated spend amounts for certain DIR Shared Services received 
through this ILC and may change based upon DIR Customer consumption.  This amount 
is to be managed and monitored solely by the DIR Customer.  Amounts may be 
transferred by the DIR Customer that change this amount.  Such increases or decreases 
are strictly within the control of the DIR Customer. 
 
DIR Customer is required to pay for any costs incurred in accordance with this ILC and 
the related DIR Shared Services Contracts regardless of the estimated spend amounts 
reflected herein.  
 
Updates to this form may be executed through written notice by the DIR Customer to DIR.   
 
Costs, such as incremental network expenses, which are billed directly to or paid by the 
DIR Customer, are not included in these amounts.  
 
For the period MONTH  DAY, YEAR through MONTH DAY, YEAR the estimated spend 
is $XX,XXX as the spend applies to __________ Services.   
 
DIR Customer acknowledges and agrees that the responsibility to manage, monitor, and 
change the amounts contained in this form are the sole responsibility of the DIR 
Customer. Further, each signatory warrants requisite authority to execute any changes 
to this Attachment A in accordance with the DIR Customer’s applicable approval 
processes.  
 
By:            

Printed Name:                                                              

Title:                                                                                                
 
Date: _________________________________________________ 
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Attachment B 

Additional Confidentiality Requirements 
 

None. 
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MANAGED SECURITY SERVICES TERMS AND CONDITIONS 
 

This agreement is part of and incorporated within the Interagency/Interlocal Contract (“Contract”) that 
has been entered into by the contracting parties.  DIR Customer acknowledges and agrees that this 
Contract is with DIR and, therefore, DIR Customer does not have privity of contract with the SCPs. 
 
Capitalized terms not defined herein shall have the meaning set forth in the relevant DIR Shared 
Services Contract. 
 
DIR Customer agrees to the following conditions for receiving Managed Security Services: 

1. Conditions for Providing Security Services 

1.1  Access 

DIR and/or Service Component Provider (SCP) shall use the Internet for primary access to DIR 
Customer’s systems unless otherwise noted and agreed upon. DIR Customer shall not employ special 
access restrictions against DIR and/or Service Component Provider that it does not apply to the rest of 
the public network over the course of regular business. 

1.2  Network Control 

DIR Customer must inform DIR if DIR Customer does not control its network access and/or its Internet 
service is provided via a third party. DIR Customer is responsible for obtaining all necessary approvals. 
DIR Customer shall provide all necessary contact information for the third parties that control its network 
access, Internet service, and/or web applications.  DIR Customer’s emergency contact list shall include 
primary and secondary staff capable of administering DIR Customer computer systems specific to the 
type of services being requested or required. 

1.3  Disclosure of Objectionable Material 

In conducting the services authorized by DIR Customer, DIR may inadvertently uncover obscene, 
excessively violent, harassing, or otherwise objectionable material that may violate State or Federal 
law, including material that may infringe the intellectual property of a third party on DIR Customer 
devices or networks. DIR shall notify DIR Customer’s Executive Director or highest level executive of 
the existence of all such objectionable and/or potentially illicit material so that DIR Customer may deal 
with the objectionable and/or potentially illicit material as it deems appropriate. 

If DIR accesses child pornography, as defined in the Child Sexual Exploitation and Pornography Act, 
18 U.S.C., Chapter 110, in conducting approved Services, DIR shall report such to DIR Customer’s 
Executive Director or highest level executive and an appropriate law enforcement agency and provide 
the law enforcement agency access to the visual depictions of child pornography. 

If DIR accesses information that they perceive as a serious threat to human life or safety in conducting 
the approved Services, DIR shall report such threat to an appropriate law enforcement agency and DIR 
Customer’s Executive Director or highest-level executive. 

1.4 No Warranties and Limitation of Liability 

DIR makes no representation or warranty that its security services will disclose, identify, or prevent all 
vulnerabilities. DIR hereby disclaims all warranties, both express and implied, including without 
limitation, the implied warranties of merchantability and fitness for a particular purpose. In no event 
shall DIR be liable for damages of any kind or nature that may arise from the services provided by DIR 
or DIR’s Service Component Provider or Service Provider. 
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1.5 Service Interruption 

DIR will endeavor not to disrupt DIR Customer’s services and to adhere to best practices for all work 
performed. However, tools or services may affect the serviceability of poorly configured or 
overextended systems or services. It is possible that control of DIR Customer’s system may be lost. 
For any testing that DIR may be conducting, DIR endeavors to use the safest methods to compromise 
DIR Customer’s systems; however, DIR Customer should be prepared to restore a damaged system 
from a recent, acceptable backup within an acceptable time as determined by DIR Customer. During 
any testing DIR may conduct, DIR will NOT conduct any deliberate Denial-of-Service attack. DIR 
Customer agrees not to hold DIR liable in the event of any service interruption(s) that may arise as a 
result of performance of any Services. If either party becomes aware of a service interruption, that party 
will notify the other party’s emergency contact. 

1.6  Termination of Services 

If DIR Customer terminates certain Services, that it requested and approved, for convenience, DIR 
Customer shall pay the remaining requisite unrecovered costs that have already been incurred prior to 
the notice of termination, such unrecovered costs will be calculated in accordance with the relevant DIR 
Shared Services Contract, SMM, or other DIR Customer approved terms.  DIR Customer understands 
that it may not be able to terminate services or receive any refund of a pre-payment after approving the 
relevant financial solution. 

2. DIR and DIR Customer Responsibilities 

2.1 DIR Customer agrees as follows to the extent assessment Services are requested 
or required: 

a) DIR Customer responses to information requests and artifacts gathering pertinent to this security 
and risk assessment will be timely; 

b) The artifacts data are reasonably available via interviews and documents review;  

c) DIR Customer will make available the necessary Subject Matter Expert (SME) with required 
expertise to work with the SCP Assessment Team and will remain available thru the duration of 
the assessment;  

d) DIR Customer SME will be available when required for interaction with the SCP Assessment 
Team and that all the interviews will be conducted over the number of consecutive days as 
established during the project planning and scheduling phase;  

e) DIR Customer is responsible for the coordination and scheduling of resources and providing 
meeting facilities as necessary;  

f) Deliverables will be complete when DIR Customer has approved in writing that the deliverable 
meets the acceptance criteria;  

g) All document deliverables must be in formats (hard copy and/or electronic) as specified by DIR 
Customer. At a minimum, the formats must be in industry-accepted standards (e.g., MS Word, 
MS PowerPoint MS Project); 

h) DIR Customer will assist with meeting coordination for meetings between DIR Customer Key 
Personnel and DIR and the Service Provider and other staff to gather requirements and other 
activities; 

i) DIR may receive final copies of reports if DIR is paying for the assessment. 
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2.2 Penetration Testing 

2.2.1  DIR Customer agrees as follows to the extent penetration testing (“PT”) is 
requested or required: 

a) SCP may conduct a passive scan to determine the number of live IPs within the Customer 
designated IP range. 

b) DIR Customer shall not intentionally place an unsecured system or device in the test scope. 
c) If DIR Customer detects SCP testing activities, DIR Customer technical staff shall follow 

standard operating procedures and policies. 

2.3  DIR Customer Compliance 

DIR Customer shall comply with all policies, procedures, and processes in the relevant SMM(s) and as 
provided by DIR. 

 



 

 Joshua M. McLaughlin 
Managing Director 

Phone: (214) 576-0878 
jmclaughlin@bokf.com 

 

BOK Financial Securities, Inc.  Member FINRA/SIPC 
333 West Campbell Road, 4th Floor   
Richardson, Texas 75080 

August 23, 2023 
 
Mr. Wes Eversole 
Deputy Superintendent / CFO 
Lake Dallas Independent School District 
104 Swisher Road 
Lake Dallas, Texas 75065 
 
Re: Prepayment of Existing Bonds During Fiscal Year 2023/24 
 
Dear Mr. Eversole: 
 
Introduction 
 
As Lake Dallas Independent School District (the “District” or “LDISD”) continues to prudently manage its financial 
and debt position, this letter summarizes the District’s ability to prepay $3,460,000 of its existing bonds on August 15, 
2024, including the associated savings to be realized by LDISD and its taxpayers. 
 
Prepayment of Bonds – A Debt Management Tool 
 
Like making an extra principal payment on a home mortgage, the benefits of “prepaying” bonds include eliminating the 
District’s future interest cost on such bonds and increasing LDISD’s future bond capacity, for no tax rate increase, 
commensurate with the dollar amount of bonds prepaid. Pursuant to State law, Lake Dallas ISD may annually manage 
its Interest & Sinking Fund (“I&S”) tax rate by utilizing current year debt service tax collections and other lawfully 
available funds to “prepay” existing bonds prior to maturity by either: 
 
 Repaying such bonds on their 

call date (if the call date is 
within the current fiscal year); 
or 

 
 Placing sufficient funds in an 

escrow account to repay such 
bonds on their call date (if the 
call date is in a subsequent fiscal 
year). 

 
Based upon the assumptions listed 
within the adjacent table, the District 
may prepay approximately $3,460,000 of 
its existing bonds during fiscal year 
2023/24 from its proposed I&S tax rate 
of 50.0 cents. The prepayment of these 
bonds will result in a reduction of the 
District’s future interest cost by 
$905,855.77 – A direct savings to the 
District and its taxpayers! 
  

Pro Forma FY 2023/24 Interest & Sinking Fund Budget 

Description Assumption 

Projected I&S Tax Collections at 50.0 Cents: (A) $ 13,876,652 
Projected I&S Frozen Tax Collections: (B) 1,558,394 
Additional State Aid for Homestead Exemption: 291,589 
Projected Delinquent I&S Tax Collections: 119,284 
Projected Penalties and Interest: 96,382 
Projected Interest Earnings: 250,000 

     Total Expenditures $ 16,192,301 

Scheduled Bond Payments: $ 13,631,794 
Prepayment of Existing Series 2015 Bonds: 2,554,144 
Estimated Expenses: 7,500 

     Total Expenditures $ 16,193,438 

(A) Assumes a fiscal year 2023/24 Taxable Assessed Valuation (net of frozen 
values) of $2,775,330,464 and a tax collection percentage of 100%. 
(B) Assumes a total frozen tax levy of $3,919,360.85, an Interest & Sinking Fund 
tax rate of $0.50, a Maintenance and Operations tax rate of $0.7575 and a tax 
collection percentage of 100%. 
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BOK Financial Securities, Inc.  Member FINRA/SIPC 
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Preliminary Timetable for Prepayment of Existing Bonds 
 
Should Lake Dallas ISD desire to move forward with a prepayment of its existing bonds, the following is a preliminary 
timetable for such action to occur during fiscal year 2023/24. 
 

Preliminary Timetable – Prepayment on August 15, 2024 

Date Action Necessary 
August 28, 2023 Board Meeting – Discuss and consider a Defeasance Order authorizing the prepayment 

of $3,460,000 of its Unlimited Tax Refunding Bonds, Series 2015 on August 15, 2024. 
  

On or Prior to 
June 15, 2024 

Lake Dallas ISD sends necessary documentation to The Bank of New York Mellon 
Trust Company, N.A., as paying agent/registrar for the Series 2015 Bonds, to complete 
the prepayment. 

  
On or Prior to 

July 1, 2024 
The Bank of New York Mellon Trust Company, N.A. delivers the required notice of 
prepayment to existing holders of the Series 2015 Bonds. 

  
August 15, 2024 $3,460,000 of LDISD’s Series 2015 Bonds are officially prepaid and future interest 

payments are eliminated on such bonds. 

 
 
Closing 
 
We hope this information is helpful as you continue to manage Lake Dallas ISD’s financial and debt position.  Should 
any questions arise, additional material is preferred, or we may be of any assistance, please let us know.  Take care and 
we look forward to visiting with you soon! 
 
Sincerely, 
 
 
 
Joshua M. McLaughlin Alison M. Long 
Managing Director Managing Director 
 



 

123665712.2/08009902 

AN ORDER providing for the redemption of certain outstanding Lake Dallas 
Independent School District Unlimited Tax Refunding Bonds, Series 
2015; and resolving other matters incident and related to the redemption 
of such bonds. 

WHEREAS, pursuant to an order passed and adopted by the Board of Trustees of the 
Lake Dallas Independent School District (the “District”), the following described bonds were duly 
authorized to be issued and are currently outstanding, to wit:  “Lake Dallas Independent School 
District Unlimited Tax Refunding Bonds, Series 2015,” dated February 15, 2015, being the 
capital appreciation bonds scheduled to mature on August 15 in each of the years 2024 through 
2033 and the current interest bonds scheduled to mature on August 15 in each of the years 
2033, 2035, 2040 and 2048, and aggregating in principal amount of $16,385,558.45; and 

WHEREAS, the Board of Trustees hereby finds and determines such bonds should be 
redeemed prior to their maturity in the manner hereinafter provided and in accordance with the 
requirements prescribed therefor and a notice of redemption of such bonds should be approved 
and authorized to be given at this time by the Board of Trustees; now, therefore, 

BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE LAKE DALLAS 
INDEPENDENT SCHOOL DISTRICT: 

SECTION 1:  The outstanding capital appreciation bonds of that series designated "Lake 
Dallas Independent School District Unlimited Tax Refunding Bonds, Series 2015,” dated 
February 15, 2015, scheduled to mature on August 15 in each of the years 2031 through 2033, 
and aggregating in principal amount of $11,491.45, shall be redeemed and the same are hereby 
called for redemption on August 15, 2024, at the redemption price equal to the accreted value 
thereof as of the date of redemption.   The Secretary of the Board of Trustees is hereby 
authorized and directed to file a copy of this Order, together with a suggested form of notice of 
redemption to be sent to bondholders, with The Bank of New York Mellon Trust Company N.A., 
the paying agent/registrar for such bonds, in accordance with the redemption provisions 
applicable to such bonds; such suggested form of notice of redemption being attached hereto 
as Exhibit A and incorporated herein by reference as a part of this Order for all purposes. 

SECTION 2: The Secretary of the Board of Trustees is hereby authorized and directed 
to make all arrangements necessary to notify the holders of such bonds of the District’s decision 
to redeem such bonds on the date and in the manner herein provided and in accordance with 
the order authorizing the issuance thereof and this Order. 

SECTION 3:  It is officially found, determined, and declared that the meeting at which 
this Order is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Order, was given, 
all as required by Texas Government Code, Chapter 551, as amended. 

SECTION 4: This Order shall be in force and effect from and after its passage on the 
date shown below. 

 

[The remainder of this page intentionally left blank.] 
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PASSED AND ADOPTED, this August 28, 2023. 

 LAKE DALLAS INDEPENDENT SCHOOL 
 DISTRICT 

 

 

 __________________________________ 
 President, Board of Trustees 

ATTEST: 

 

 

_______________________________ 
Secretary, Board of Trustees 

 

 

(District Seal) 
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EXHIBIT A 

NOTICE OF REDEMPTION 
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT 

UNLIMITED TAX REFUNDING BONDS, SERIES 2015 
DATED FEBRUARY 15, 2015 

NOTICE IS HEREBY GIVEN that the outstanding capital appreciation bonds of the 
above series maturing on August 15 in each of the years 2031 through 2033, and aggregating in 
principal amount of $11,491.45, have been called for redemption on August 15, 2024, at the 
redemption price equal to the accreted value thereof as of the date of redemption, such bonds 
being identified as follows:  

Year of 
Maturity  

Principal Amount 
Outstanding 

Principal Amount 
Being Redeemed 

Principal Amount 
To Remain Outstanding 

CUSIP 
Number 

2031 $8,440.25   $3,298.75   $5,141.50 509552H99 
2032 $6,245.70   $6,245.70   $-0- 509552J22 
2033 $1,947.00 $1,947.00 $-0- 509552F26 

A lot selection resauliting in a pro rata selection among the outstanding maturities of the 
bonds has been made and your Bond has been selected for redemption. The above described 
bonds shall become due and payable on August 15, 2024, and interest thereon shall cease to 
accrete from and after said redemption date.   Payment of the redemption price of said bonds 
shall be paid to the registered owners of the bonds only upon presentation and surrender of 
such bonds to The Bank of New York Mellon Trust Company, N.A., at its designated offices at 
the following addresses:  

Express Delivery First Class/Registered/Certified By Hand 
The Bank of New York Trust 
Company, N.A. 
Institutional Trust Services 
2001 Bryan Street, 10th Floor 
Dallas, Texas  75201 

The Bank of New York Trust 
Company, N.A. 
Institutional Trust Services 
P.O. Box 2320 
Dallas, Texas  75221-2320 

The Bank of New York Mellon 
Corporate Trust Window 
101 Barclay Street 
New York, NY  10286 
 

THIS NOTICE is issued and given pursuant to the terms and conditions prescribed for 
the redemption of said bonds and pursuant to an order by the Board of Trustees of the Lake 
Dallas Independent School District. 

The Bank of New York Mellon Trust Company, 
N.A., Dallas, Texas, as Paying Agent/Registrar 
Address: 2001 Bryan Street, 10th Floor 
               Dallas, Texas  75201 

 



BOND REDEMPTION

Presenter – Wes Eversole
Event – School Board Meeting
Date – August 28, 2023



DEBT SERVICE BUDGET

 Increased property values provide additional 
opportunities to retire debt
• Increase LDISD Debt Capacity
• Decreases Taxpayer Interest Burden

 Maintaining Current Tax Rate  - $.50 for FY 2024
 Redemption of $3.46M of existing debt
 Save future interest costs of $906K. 
 These savings will add to the pre-payment or 

refinancing of debt realizing almost $32 million 
in interest savings since 2012





General Food Debt Compensatory 

Estimated Revenue Sources Fund Service Service Education

Local and Intermediate Revenues $24,312,747 $724,247 $15,900,712

State Program Revenues 16,149,965         36,000                291,589              

Federal Program Revenues 974,318              1,258,243           -                          

Total Budgeted Revenue Sources 41,437,030 2,018,490 16,192,301

Total Expenditures

Instruction 23,661,150         -                          -                          1,179,987           

Instruction Resources & Media Services 635,360              -                          -                          -                          

Curriculum/Instructional Staff Dvlpmnt. 872,295              -                          -                          12,789                

Instructional Leadership 873,189              -                          -                          112,226              

School Leadership 2,232,169           -                          -                          73,396                

Guidance and Counseling Services 1,475,868           -                          -                          -                          

Social Work Services 13,990                -                          -                          -                          

Health Services 364,647              -                          -                          -                          

Student Transportation 1,613,502           -                          -                          -                          

Food Services -                          2,013,158           -                          -                          

Co-Curricular Extracurricular Activities 1,232,350           -                          -                          -                          

General Administration 1,535,500           -                          -                          -                          

Plant Maintenance & Operations 5,011,404           -                          -                          -                          

Security & Monitoring Services 600,136              -                          -                          -                          

Data Processing Services 1,241,509           -                          -                          -                          

Debt Services -                          -                          16,193,438         -                          

Facilities Acquisition and Construction 14,000                -                          -                          -                          

Payments to Fiscal Agents 8,500                  -                          -                          -                          

Other Intergovernmental Charges 262,815              -                          -                          -                          

Total Appropriated Expenditures $41,648,384 $2,013,158 $16,193,438 $1,378,398

Budgeted Increase (Decrease) ($211,354) $5,332 ($1,137) N/A

LAKE DALLAS INDEPENDENT SCHOOL DISTRICT

COMBINED BUDGET SUMMARY

2023-24 School Year



ORDINANCE SETTING TAX RATE

August 28, 2023

On this date, we, the Board of Trustees of the Lake Dallas Independent School District, hereby
levy or set the tax rate on $100 valuation for the District for the tax year 2023 at a total tax rate
of $1.2575, to be assessed and collected by the duly specified assessor and collector as follows:

$0.7575 for the purpose of maintenance and operations, and

$0.5000 for the purpose of payment of principal and interest on debts.

Such taxes are to be assessed and collected by the tax officials designated by the District.

THE PROPERTY TAX RATE WILL BE INCREASED BY THE ADOPTION OF A TAX RATE
OF 1.2575, WHICH IS EFFECTIVELY A 6.17 PERCENT INCREASE IN THE TAX RATE

Adopted this 28th day of August 2023 by the Lake Dallas Independent School District Board of
Trustees.

President’s signature

Secretary’s signature



2023-2024 TAX RATE ADOPTION 

Presenter – Wes Eversole
Event – School Board Meeting
Date – August 28, 2023



TAX RATE COMPARISON

Adopted
2022-23

Proposed
2023-24

Increase 
(Decrease)

% Increase 
(Decrease)

Maintenance and 
Operations (M&O) $0.9429 $0.7575 ($0.1854) -19.7%

Debt Service (I&S) $0.5000 $0.5000 $0.0000 0.0%

Increase (Decrease) $1.4429 $1.2575 ($0.1854) -12.8%



TAX RATE
Proposed Tax Rate

M&O Tax Rate $0.7575

I&S Tax Rate $0.50

Total Tax Rate $1.2575

$1.17 $1.17
$1.06 $1.05 $1.00 $0.94

0.76

$0.50 $0.50

$0.50 $0.50
$0.50

$0.50

0.50

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

1.60

1.80

17-18 18-19 19-20 20-21 21-22 22-23 23-24

Debt Fund

General Fund

$1.67 $1.57
$1.56 $1.50 $1.44

$1.55

$1.2575

Presenter Notes
Presentation Notes
Page 4 & 5



REQUIRED ORDINANCE 
LANGUAGE:

“the property tax rate 
be increased by the 
adoption of a tax rate 
of 1.2575, which is 
effectively a 6.17 
percent increase in the 
tax rate”

Does not mean the overall 
tax rate will increase

 Tax Rate Decrease –
18.54 cents

 Property Value Increase

 New Construction

Presenter Notes
Presentation Notes
Page 4 & 5



PROPOSED TAX RATE
2023-24 SCHOOL YEAR

Maintenance and Operations $0.7575

Debt Service Tax Rate $0.5000

Total Tax Rate $1.2575
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FIRST AMENDED INTERLOCAL COOPERATION AGREEMENT BETWEEN 
LAKE DALLAS ISD AND THE CITY OF CORINTH: POLICE/ SCHOOL 

LIAISON  

This Agreement is entered into this date, between the City of Corinth, a home rule city, 
Denton County, Texas (hereinafter called "City") and the Lake Dallas Independent 
School District, an independent school district of Denton County, Texas (hereinafter 
called "LDISD"). Together, the CITY and LDISD shall be referred to as the "parties." 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government 
Code (the "Act"), provides the authority to political subdivisions for contracts by and 
between each other to facilitate the governmental functions and services of said political 
subdivisions under the terms of the Act; and 

WHEREAS, LDISD and the CITY have the authority to enter into this Agreement 
under the Interlocal Cooperation Act (Chapter 791 of the Texas Government Code); 
and 

WHEREAS, Tex. Educ. Code § 37.0814. requires each school board to determine the 
appropriate number of armed security officers for each district campus and ensure at least 
one armed security officer–specifically, a commissioned peace officer–is present during 
regular school hours at each campus. 

WHEREAS, it is mutually beneficial for the parties to enter into an agreement which 
establishes the duties, assignment, responsibilities and obligations of the School 
Resource Officer, the City, and LDISD. NOW, THEREFORE, for and in 
consideration of the payments and mutual covenants contained herein, and for other 
good and valuable considerations, the parties agree as follows: 

I. SCOPE OF AGREEMEN'I'

A. CITY shall provide certified police officers employed full-time by CITY and
licensed by the Texas Commission on Law Enforcement (TCOLE) for the School
Liaison Program for the CITY's 2023-2024 fiscal year, to serve as school resource
officers (SROs) in and on the grounds of the Lake Dallas High School, Corinth
Elementary and Shady Shores Elementary.  The officers shall be assigned during
normal teacher workdays in the active school year, which generally includes 187
days during each calendar year, and shall also include the period of summer school
for each year this agreement is in place. The duties include the following:

1. Education of teachers and students regarding the law, investigation of
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criminal activity on school grounds, drug prevention, and crisis intervention. 

2. Interaction with the student body, faculty, and visitors by providing the
following: education in crime prevention, student awareness of drugs and
crimes, and an enhanced communication between the police and the student
body.

3. Assist in security efforts at the designated school.

B. LDISD shall furnish a suitable office space and telephones for the use by the School
Resource Officers, (SROs), but all other operational expenses shall be paid by the
CITY. The City of Corinth Chief of Police ("Chief') shall meet and confer with the
campus principals from time to time, to establish mutually agreeable operational
policies for the SRO. However, nothing in this Agreement shall abridge the right and
responsibility of the Chief to assign, replace, discipline or otherwise supervise the
activities of the SRO. The SROs assigned to LDISD shall be subject to the approval of
the LDISD Superintendent or his designee. LDISD understands that the Chief may rotate
or change any officer assigned to serve as an SRO; provided, however, that LDISD may
refuse any particular officer assigned as SRO and request assignment of a different
officer.

C. In accordance with the requirements of Tex. Educ. Code 37.0814, the parties mutually
agree to ensure continuous police presence on the campus of Corinth Elementary, Shady
Shores Elementary and Lake Dallas High School during each day teachers are in
attendance. The SROs are contracted to work an 8 hour shift that coincides with the
school schedule.  Each SRO assigned to a campus shall coordinate their arrival and
departure time with the campus principal. Each SRO shall report to the campus in a
marked police vehicle each day they are on duty. Each Officer shall promptly notify the
principal and the Chief should they be required to leave early, unless emergent
circumstances requiring an immediate response prevent such notification. The Chief
shall assign an alternate officer on days when the assigned officer may be away from a
campus for court, training, administrative duties, arrest processing or other official
duties. This agreement is intended to cover the statutory requirement to have an armed
officer at each campus during instructional days, which includes the period of summer
school, but is not intended to cover after-school or off-site activities and nothing in this
Agreement shall obligate City to provide an SRO or other police presence at any school
activities or events outside of regular school hours.

D. Nothing in this Agreement prevents LDISD from hiring off-duty police officers to
provide security at sporting events or other special events. This Agreement shall not
govern off-duty peace officers hired for these purposes.
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E. Information Sharing:

1. The Corinth Police Department will share all information to the extent
permitted by law, pertinent to the safety of any party that LDISD is responsible
for, and all information pe1iinent to investigation.

2. LDISD will share all information to the extent permitted by law that is needed
to resolve an issue. In the event that educational records or personally
identifiable information (as defined by the Family Educational Rights and
Privacy Act [FERPA]), is provided to the SRO, the SRO and the Corinth Police
Department agrees not to disclose such information to any other party, without
prior consent of the parent, or as required or allowed by law. If a student is
involved in illegal activity regardless of whether school is in session, the LDISD
and the SRO, and vice versa, will to the extent permitted by law share the
information; but only in compliance with all laws and regulations.

3. In accordance with the Family Educational Rights and Privacy Act (FERPA),
20 U.S.C.&1232g, Lake Dallas ISD designates the SROs assigned to Lake
Dallas ISD pursuant to this agreement as a Law Enforcement Unit, as defined
in 34 C.F.R. §99.8(a).  Records of the Law Enforcement Unit include records,
files, documents, and other materials that are: (i) Created by the law
enforcement unit; (ii) Created for a law enforcement purpose; and (iii)
Maintained by the law enforcement unit. Records of the Law Enforcement Unit
do not include records created by the Law Enforcement Unit that are: (i)
maintained by Lake Dallas ISD; or (ii) exclusively for a non-law enforcement
purpose, such as a disciplinary action or proceeding conducted by the
educational agency or institution.

4. Lake Dallas ISD has determined that school safety and  the physical security of
members of the Lake Dallas ISD school community constitutes a legitimate
educational interest and that the SROs are designated as "school officials" under
Lake Dallas ISD Policy FL (local) and 34 CFR § 99.31(a)(1)(i)(B)  for purposes
of accessing student records.  As required, Lake Dallas ISD agrees to provide
the SRO with(a) access to student and personnel records as necessary for the
investigation of criminal offenses, to collect certain incident -based data, or to
ensure the safety and security of school campuses or events, and (b) unrestricted
access to technology installed at Lake Dallas ISD, including surveillance
cameras, to provide for safety and security.  Any personally identifiable student
information disclosed pursuant to this agreement will remain under the control
of Lake Dallas ISD and may only be further disclosed in accordance with 34
CFR 99.31 and 99.33 and 99.36.
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F. The SRO shall report to the Chief of Police or his designee. While on campus, the SRO 
will report directly to the principal or designee regarding the daily routine and 
communication issues on campus and then report to the LDISD superintendent. 

 
G. The SRO shall act as any other Corinth paid full-time police professional. The SRO is 

governed by the same laws, policies, and procedures and will use discretionary powers 
in enforcing all local, state and federal laws, including the Texas Education Code. The 
SRO shall follow the policies and procedures of LDISD to the extent those policies do 
not conflict with the policies and procedures of the CITY or Chief of Police. The SRO's 
main purpose while at Lake Dallas High School is to provide the services described in 
this Agreement, not the enforcement of school rules. 

 
H. During teacher work days, when students are not present and professional development 

is occurring, it is expected that the SROs will occasionally participate in LDISD 
professional development determined to be relevant to their duties as SROs in LDISD.  
 
 

II. TERM OF 'I'HE AGREEMENT 
 

This agreement is intended to cover an initial one month period, followed by 5 annual 
renewals, which coincide with and follow the CITY’s annual fiscal year, unless earlier 
terminated as provided herein. The initial term of this Agreement shall commence on the 
1st day of September 2023 and end at midnight, September 30, 2023. The first automatic 
renewal period shall begin October 1, 2023 and shall end at midnight of September 30, 
2024, after which it shall automatically renew for an additional 4 annual terms, ending 
on September 30, 2028. 

 

III. PAYMENT FOR SERVICES 
 

A. LDISD shall pay CITY the sum of $_______ for services rendered for 2023-2024 
(the Annual Payment) no later than October 15, 2023. The Annual Payment formula 
and calculation for this payment is set forth in Exhibit A attached hereto and 
incorporated by reference herein. The calculation is based upon the cost of the salary 
and benefits of a full-time officer at the 9th pay step level of a police officer, current 
as of the date this agreement is signed by both parties and, for each following year 
the salary and benefits of a full-time officer at the 9th pay step level of a police officer 
as of May 31 for that year. Lake Dallas ISD agrees to pay 100% of the cost of the 
officer for 3 years in order for the city to recoup the cost of recruitment, outfitting 
and training of the officer, after which period Lake Dallas ISD shall be responsible 
for 75% of the cost of the officer.   

 
B. For years two through five of this Agreement, on or before each May 31, the CITY 

shall provide LDISD an invoice of the costs to be paid for funding the SRO for the 
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following fiscal year. LDISD shall notify the CITY in writing, as provided in Section 
IX, no later than July 15 of each year, of its election to terminate the Agreement. If 
the number of SROs is changed, the amount owed under this Agreement shall be 
changed by mutual agreement of the parties. 

 
C. LDISD shall not be relieved of its obligation to pay the amounts described in this 

Agreement in the event a SRO is absent due to sick leave, training, subpoena or 
court appearance, worker's compensation, holiday, vacation, or emergency, military, 
or bereavement leave and the CITY shall assure continuous coverage of the schools 
in accordance with LDISD’s statutory obligation to have an armed officer on each 
campus during instructional days. The parties agree that every effort should be made 
to schedule and/or designate vacation days, compensatory time, and other days off 
at times when school is not in session or at other times when the absence of the SRO 
will not otherwise create an unnecessary risk or hamper school operations. 

 
D. In the event CITY exercises its right to reassign the officer when in the sole 

judgment of CITY his services are required in response to a citywide or major 
emergency for more than 5 (five) consecutive school days, payment for service shall 
be reduced on a prorated basis. 

 

IV. INDEPENDENT CONTRACTOR 
 

CITY is and at all times deemed to be an independent contractor and shall be wholly 
responsible for the manner in which it determines which officer is assigned to the 
School Liaison Program and the way CITY performs the services required by the 
terms of this Agreement. Nothing herein shall be construed as creating the 
relationship of employer and employee, or principal and agent, between LDISD and 
CITY or any of CITY's agents or employees, or between LDISD and the SRO. CITY 
assumes exclusive responsibility for the acts of its employee as they relate to the 
services provided during the course and scope of the SRO’s employment. CITY, its 
agents and employees, including the SRO, shall not be entitled to any rights or privileges 
of LDISD employees and shall not be considered in any manner to be an LDISD 
employee. 

 

V. INSURANCE 
 

CITY is self-insured, and shall provide LDISD documentation of its coverages, said 
coverages to meet the approval of LDISD. CITY shall maintain, during the term of this 
Agreement, workers' compensation insurance, general liability coverage, and auto 
liability coverage for its employee engaged in work under this Agreement. Upon 
request, CITY shall provide LDISD with Certificates of Insurance indicating such 
coverage prior to the beginning of any activities under this Agreement. 
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VI. AVAILABILITY OF FUNDS 
 

All expenditures made by CITY and LDISD, in fulfilling their obligations  hereunder, 
shall be paid only from current revenues legally available to each party. 

 

VII.  TERMINATION 
 

This Agreement may be terminated by either party at any time, at its sole option, with 
or without cause, and without prejudice by giving ninety (90) days' written notice of 
termination. No termination will relieve the obligation of LDISD to pay CITY of any 
amounts due and payable for services performed hereunder prior to termination. CITY 
shall refund to LDISD any pro rata pre-paid amounts for services after the date of 
termination. This Agreement may be terminated by any patty upon no less than thirty 
(30) days written should the other party fail substantially to perform in accordance with 
the terms of this Agreement through no fault of the party initiating the termination. 

 

VIll. ASSIGNMENT OF AGREEMENT 
 

Neither patty shall assign, transfer, or sub-contract any of its rights, burdens, duties, or 
obligations under this Agreement without the prior written permission of the other patty 
to this Agreement. 
 

IX. CRIMINAL HISTORY BACKGROUND CHECK 
 
Pursuant to Sections 22.0834 and 22.085 of the Texas Education Code the CITY must 
also provide assurances that all of its employees, subcontractors and volunteers, 
including those hired before January 1, 2008, who have contact with students have 
passed a criminal history background check current within the last year.  If an employee, 
subcontractor or volunteer of the CITY has a criminal conviction or has received 
deferred adjudication for a felony offense or a misdemeanor involving moral turpitude, 
the District may elect not to enter into this Contract, or cancel the Contract. 
 

 

X. GENERAL PROVISIONS 
 

A. No waiver of a breach or any provision of the Agreement by either patty shall constitute 
a waiver of any subsequent breach of such provision. Failure of either party to enforce 
at any time, or from time to time, any provision of this Agreement shall not be construed 
as a waiver thereof. 

 
B. All obligations of each party shall be performed in Denton County, Texas. The laws of 

the State of Texas shall govern the interpretation, validity, performance, and 
enforcement of this Agreement and the exclusive venue for any legal proceedings 
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involving this Agreement shall be Denton County, Texas. 
 

C. Notices to LDISD shall be deemed given when delivered in person to the 
Superintendent of Schools of LDISD or on the next business day after the mailing 
of said notice addressed to said LDISD by United States mail, certified or registered 
mail, return receipt requested, to 104 Swisher Rd./ P.O. Box 548, Lake Dallas, Texas 
75065. 

 
D. Notices to CITY shall be deemed given when delivered in person to the City 

Manager of CITY or on the next business day after the mailing of said notice 
addressed to said CITY by United States mail, certified or registered mail, return 
receipt requested, to 3300 Corinth Parkway, Corinth, Texas 76208. 

 
E. The place for mailing notices for a party may be changed only upon written notice 

given to the other in the manner herein prescribed for notices sent to the last effective 
place of mailing for the notifying party. 

 
F. If any provision of this Agreement is held to be illegal, invalid or unenforceable 

under present or future laws,(1) such provision shall be fully severable, (2) this 
Agreement shall be construed and enforced as if such illegal, invalid or unenforceable 
provision had never been a part of this Agreement, and (3) the remaining provisions 
of this Agreement shall remain in full force and effect and shall not be affected by 
the illegal, invalid or unenforceable provision or by its severance from this 
Agreement. This Agreement is the entire agreement between LDISD and CITY as to 
the subject matter hereof, and is the sole and only agreement of the patties and 
supersedes any prior understanding or written or oral agreement relative to the subject 
matter hereof. This Agreement may be amended only by written instrument duly 
approved and executed by both parties. 

 
G. This Agreement inures to the benefit of and obligates only the parties executing this 

Agreement. No term or provision of this Agreement shall benefit or obligate any 
person or entity not a patty to it. The patties hereto shall cooperate fully in opposing 
any attempt by any third person or entity to claim any benefit, protection, release or 
other consideration under this Agreement. 

 

XI. MUTUAL HOLD HARMLESS 
 

A. To the extent allowed by law, LDISD does hereby agree to waive all claims against, 
release, and hold harmless CITY and all of its officials, officers, agents, employees, 
in both their public and private capacities, from any and all liability, claims, suits, 
demands, losses, damages, attorneys' fees, including all expenses of litigation or 
settlement, or causes of action which may arise by reason of injury to or death of 
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any person or for loss of, damage to, or loss of use of any properly arising out of or 
in connection with this Agreement. 

 
B. To the extent allowed by law, CITY does hereby agree to waive all claims against, 

release, and hold harmless LDISD and all of its officials, officers, agents, employees, 
in both their public and private capacities, from any and all liability, claims, suits, 
demands, losses, damages, attorneys' fees, including all expenses of litigation or 
settlement, or causes of action which may arise by reason of injury to or death of 
any person or for loss of, damage to, or loss of use of any property arising out of or 
in connection with this Agreement. 

C. It is the intention of both parties that this mutual hold harmless clause shall be 
interpreted to mean each party shall be responsible for the actions of each party's 
own employees, officials, officers, and agents. The parties hereby agree that they 
have not waived their sovereign and/or governmental immunity by entering into and 
performing its obligations under this Agreement. 

 

XII. DISPUTE RESOLUTION 
 

Should a dispute arise between the parties regarding this Interlocal Agreement, or the 
terms contained herein, the parties shall first attempt to resolve the dispute through 
direct discussions in a spirit of mutual cooperation. If such discussions fail to resolve 
the dispute, the parties hereto agree that they shall submit such dispute to non-binding 
mediation with a mutually agreeable mediator. Said mediation shall be conducted within 
thirty (30) days following written notice of a demand for mediation by either party, 
unless the parties agree to a shorter or longer period, and the costs of such mediation 
shall be borne by the party demanding same. The purpose of this section is to reasonably 
ensure that the CITY and LDISD in good faith utilize mediation before pursuing 
litigation. The parties' participation in, or the results of any mediation under this section 
shall not be construed as a waiver by the parties of any rights, privileges, defenses, 
remedies, or immunities available to the parties as governmental entities, nor waiver of 
any termination provisions, expiration dates or deadlines set forth in this Agreement. 
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THE CITY OF CORINTH, CITY 
 
 
 
 
 

Scott Campbell, City Manager 
 
 
 

ATTEST: 
 
 
 
 
 

Lana Wylie, City Secretary of Corinth 
 
 
 
 
 
 

LAKE DALLAS INDEPENDENT 
SCHOOL DISTRICT, LDISD 

 
 
 
 
 

Dr. Kristin N. Brown, Superintendent 
 
 

ATTEST: 
 
 
 
 
 
 

 
Printed Name:  _ 

Title:  _ 
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"Attachment A" 
 
 
 
 

School Resource Officer Rates for FY 2023-24 
 

BaseSala,y $73,486.00 
Overtime Pay $4,020.00 
Certification Pay $1,080.00 
Longevity $792.00 
Health Insurance $26,228.00 
Dental Insurance $1,029.00 
Life & Disability $213.00 
JPS Fees $197.00 
PHS Fees $108.00 
TMRS $13,404.00 
EAP Fees $92.00 
Cobra Fees $48.00 
Workers Comp $2,269.00 
Medicare $1,158.00 
TEC $180.00 

Total Wages & Benefits: $124,304.00 
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FIRST AMENDED INTERLOCAL COOPERATION 
AGREEMENT BETWEEN LAKE DALLAS ISD AND 

THE CITY OF LAKE DALLAS: POLICE/SCHOOL 
LIAISON PROGRAM 

This Interlocal Cooperation Agreement (“Agreement”) is entered as of the Effective 
Date by and between the City of Lake Dallas, (hereinafter called "City"), a Texas home rule 
municipality and the Lake Dallas Independent School District (hereinafter called "LDISD"), an 
independent school district organized pursuant to Chapter 11, Texas Education Code. City and 
LDISD are collectively referred to herein as the "Parties" and separately as “Party.” 

RECITALS 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code 
(the "Act"), provides the authority to political subdivisions to contract with each other to facilitate 
the governmental functions and services of said political subdivisions under the terms of the Act; 
and 

WHEREAS, LDISD and City are each a local government with the authority to enter into 
this Agreement pursuant to the Act; and 

WHEREAS, it is mutually beneficial for the Parties to enter into an agreement which 
establishes the duties, assignment, responsibilities and obligations of the School Liaison Officer, 
City, and LDISD.  

WHEREAS, Tex. Educ. Code § 37.0814. requires each school board to determine the 
appropriate number of armed security officers for each district campus and ensure at least one 
armed security officer–specifically, a commissioned peace officer–is present during regular 
school hours at each campus. 

NOW, THEREFORE, for and in consideration of the payments and mutual covenants 
contained herein, and for other good and valuable considerations, the Parties agree as follows: 

I. SCOPE OF AGREEMENT

A. City shall provide certified police officers employed full-time by City licensed by the
Texas Commission on Law Enforcement (“TCOLE”) for the School Liaison Program for
each of City's fiscal years during the term on this Agreement, to serve as a school
resource officers (“SROs”) in and on the grounds of Lake Dallas Middle School and Lake
Dallas Elementary (“the Schools”) during normal teacher workdays in the active school
year, which generally includes 187 days during each calendar year and also includes the
period of summer school for each year this agreement is in place. The duties include
the following:
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1. Education of teachers and students regarding the law, investigation of criminal
activity on school grounds, drug prevention, and crisis intervention.

2. Interaction with the student body, faculty, and visitors by providing the following:

(a) education in crime prevention;

(b) student awareness of drugs and crimes, and

(c) an enhanced communication between the police and the student body.

3. Assist in security efforts at the School.

B. LDISD shall furnish a suitable office space and telephones for the use by the SROs, but 
all other operational expenses shall be paid by City. City’s Chief of Police (“Chief”) shall 
meet and confer with the campus principals from time to time to establish mutually 
agreeable operational policies for the SRO.

C. The SROs assigned to the Schools shall be subject to the approval of the LDISD 
Superintendent. LDISD understands and agrees that the Chief may rotate or change any 
officer assigned to serve as SRO at the School; provided, however, the LDISD 
Superintendent may reasonably refuse to accept assignment of an officer as SRO and 
request assignment of a different officer.  However, nothing in this Agreement shall 
abridge the right and responsibility of the Chief to assign, replace, discipline or otherwise 
supervise the activities of the SRO.

D. In accordance with the requirements of Tex. Educ. Code 37.0814, the parties mutually agree to 
ensure continuous police presence on the campus of Lake Dallas Middle School and Lake Dallas 
Elementary during each day teachers are in attendance. The SROs are contracted to work an 8 
hour shift that coincides with the school schedule.  Each SRO assigned to a campus shall 
coordinate their arrival and departure time with the campus principal.   Each SRO shall report 
to the campus in a marked police vehicle each day they are on duty. Each Officer shall 
promptly notify the principal and the Chief should they be required to leave early, unless 
emergent circumstances requiring an immediate response prevent such notification. The Chief 
shall assign an alternate officer on days when the assigned officer may be away from a 
campus for court, training, administrative duties, arrest processing or other official duties. 
This agreement is intended to cover the statutory requirement to have an armed officer at 
each campus during instructional days, which includes the period of summer school, but is not 
intended to and does not cover after-school or off-site activities and nothing in this Agreement 
shall obligate City to provide an SRO or other police presence at any school activities or 
events outside of regular school hours.

E. Nothing in this Agreement (1) prohibits LDISD from hiring off-duty police officers to 
provide security at sporting events or other special events or (2) requires City to authorize 
City police officers to be engaged by LDISD for events if doing so would violate any City 
policy, including City’s Police Department policies and standing orders. This Agreement 
shall not govern off-duty peace officers hired for these purposes.
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F. Information Sharing:

1. City’s Police Department will share with LDISD all information to the extent
permitted by law related to any party for whose safety City’s Police Department
knows LDISD is responsible, and all information pertinent to investigation;
provided, however, City’s Police Department shall not be required to share
information which, in the sole judgment and discretion of the Chief, may impede
an on-going investigation, the apprehension of suspects, or the ability to obtain an
indictment or conviction of a suspect or defendant, or which, if shared, would itself
result in endangering person or property. Any information shared by City’s Police
Department with LDISD shall be treated as confidential and, except for release to
other necessary law enforcement entities, released to third parties only when
required by law (including, but not limited to, pursuant to requests made pursuant
to the Texas Public Information Act) or when authorized in writing by the Chief.

2. LDISD will share all information to the extent permitted by law that is needed to
assist City’s Police Department in furthering an investigation of suspected or
known criminal activity. If educational records or personally identifiable
information (as defined by the Family Educational Rights and Privacy Act
[FERPA] 20 USC 1232g, et. seq.), is provided to the SRO, the SRO and City’s
Police Department shall not disclose such information to any other party, other than
necessary law enforcement entities, without prior consent of the parent, or as
required or authorized by law. If a student is involved in illegal activity regardless
of whether school is in session, LDISD and the SRO, and vice versa, will to the
extent permitted by law share the information; but only in compliance with all laws
and regulations.

3. In accordance with the Family Educational Rights and Privacy Act (FERPA), 20
U.S.C.&1232g, Lake Dallas ISD designates the SROs assigned to Lake Dallas
ISD pursuant to this agreement as a Law Enforcement Unit, as defined in 34
C.F.R. §99.8(a).  Records of the Law Enforcement Unit include records, files,
documents, and other materials that are: (i) Created by the law enforcement unit;
(ii) Created for a law enforcement purpose; and (iii) Maintained by the law
enforcement unit. Records of the Law Enforcement Unit do not include records
created by the Law Enforcement Unit that are: (i) maintained by Lake Dallas ISD;
or (ii) exclusively for a non-law enforcement purpose, such as a disciplinary action
or proceeding conducted by the educational agency or institution.

4. Lake Dallas ISD has determined that school safety and  the physical security of
members of the Lake Dallas ISD school community constitutes a legitimate
educational interest and that the SROs are designated as "school officials" under
Lake Dallas ISD Policy FL (local) and 34 CFR § 99.31(a)(1)(i)(B)  for purposes of
accessing student records.  As required, Lake Dallas ISD agrees to provide the
SRO with(a) access to student and personnel records as necessary for the
investigation of criminal offenses, to collect certain incident -based data, or to
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ensure the safety and security of school campuses or events, and (b) unrestricted 
access to technology installed at Lake Dallas ISD, including surveillance cameras, 
to provide for safety and security.  Any personally identifiable student information 
disclosed pursuant to this agreement will remain under the control of Lake Dallas 
ISD and may only be further disclosed in accordance with 34 CFR 99.31 and 
99.33 and 99.36. 

G. The SRO shall report to the Chief of Police or his designee. While on campus, the SRO
will report directly to the principal or designee regarding the daily routine and
communication issues on campus and then report to the LDISD superintendent.

H. Each SRO shall act as any other City paid full-time police professional. The SRO is
governed by the same laws, policies, and procedures and will use discretionary powers in
enforcing all local, state and federal laws, including the Texas Education Code.

I. During teacher work days, when students are not present and professional development is
occurring, it is expected that the SROs will occasionally participate in some LDISD
professional development determined to be relevant to their duties as SROs in LDISD.

II. TERM OF THE AGREEMENT

This agreement is intended to cover an initial one month period, followed by 5 annual renewals, 
which coincide with and follow the CITY’s annual fiscal year, unless earlier terminated as 
provided herein. The initial term of this Agreement shall commence on the 1st day of September 
2023 and end at midnight, September 30, 2023. The first automatic renewal period shall begin 
October 1, 2023 and shall end at midnight of September 30, 2024, after which it shall 
automatically renew for an additional 4 annual terms, ending on September 30, 2028. 

III. PAYMENT FOR SERVICES

A. Each Fiscal Year during the term of this Agreement, LDISD shall pay City the amount
identified as “LDISD Share” set forth in Exhibit “A” attached hereto and incorporated
herein by reference (the “Annual Payment”). The Annual Payment formula and calculation
for this payment is set forth in Exhibit A and is based upon 75% of the cost of salary and
benefits of a full-time City police officer at the mid-career pay level of a police officer as
of the Effective Date. The City reserves the right to review and/or adjust Exhibit A on an
annual basis to ensure costs are being correctly capture.
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B. LDISD shall make payment on an annual basis to City no later than the following dates: 
 

Fiscal Year Due Date 
FY 2023-2024 October 15, 2023 
FY 2024-2025 October 15, 2024 
FY 2025-2026 October 15, 2025 
FY 2026-2027 October 15, 2026 
FY 2027-2028 October 15, 2027 

 

LDISD shall notify City in writing, as provided in Section IX, not later than July 15 of each 
year of this Agreement of its election to terminate this Agreement at the end of the current 
Fiscal Year. Unless LDISD sends notice to City on or before July 15 of the then current 
Fiscal Year that it intends to terminate the Agreement as of the end of the then current Fiscal 
Year, LDISD shall make the Annual Payment for the next Fiscal Year on or before the due 
date for the next Fiscal Year as set forth in Section III.B. 

 
C. LDISD shall not be relieved of its obligation to pay the amounts described in this 

Agreement in the event a SRO is absent due to sick leave, training, subpoena or court 
appearance, worker's compensation, holiday, vacation, or emergency, military, or 
bereavement leave and the CITY shall assure continuous coverage of the schools in 
accordance with LDISD’s statutory obligation to have an armed officer on each campus 
during instructional days. The Parties agree that every effort should be made to schedule 
and/or designate the SRO’s vacation days and other days off at times when school is not 
in session or at other times when the absence of the SRO will not otherwise create an 
unnecessary risk or hamper school operations. 

 
D. If City exercises its right to reassign the SRO for a period of time when, in the sole judgment 

of City, the SRO’s services are required in response to a citywide or major emergency, and 
(i) such reassignment is for more than five (5) consecutive school days and (ii) City does 
not assign another officer to serve as the SRO during such period, payment for services 
shall be reduced on a prorated basis. 

 
E.  For purposes of this Agreement, “Fiscal Year” means City’s fiscal year consisting of each 

period beginning on October 1 and ending on the immediately following September 30 that 
occurs during the term of this Agreement. 

 
IV.  INDEPENDENT CONTRACTOR 

 

City is and at all times deemed to be an independent contractor and shall be wholly responsible for 
the manner in which it determines which officer is assigned to the School Liaison Program and the 
way City performs the services required by the terms of this Agreement. Nothing herein shall be 
construed as creating the relationship of employer and employee, or principal and agent, between 
LDISD and City or any of City's agents or employees, including, but limited to, between LDISD 
and the SRO. City assumes exclusive responsibility for the acts of its employee as they relate to 
the services provided during the course and scope of the SRO’s employment. City, its agents and 
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employees (inclusive of the SRO), shall not be entitled to any rights or privileges of LDISD 
employees and shall not be considered in any manner to be a LDISD employee. 

 
V. INSURANCE 

 

City is a member of an intergovernmental risk pool for purposes of covering insured losses and 
shall provide LDISD documentation of its coverages, said coverages to meet the approval of 
LDISD. City shall maintain, during the term of this Agreement, workers' compensation insurance, 
general liability coverage, and auto liability coverage for its employee engaged in work under this 
Agreement. Upon request, City shall provide LDISD with Certificates of Insurance indicating 
such coverage prior to the beginning of any activities under this Agreement. 

 

VI. AVAILABILITY OF FUNDS, 
 

All expenditures made by City and LDISD, in fulfilling their obligations hereunder, shall be 
paid only from current revenues legally available. 

 
VII. TERMINATION 

 

A. In addition to termination as provided in Section III.B., above, this Agreement may be 
terminated by either Party at any time, at its sole option, with or without cause, and without 
prejudice by giving written notice of termination not later than ninety (90) days prior to the 
date of termination subject to the following: 

 
1. If LDISD terminates this Agreement pursuant to this Section VII.A., LDISD shall 

not be entitled to a refund of any portion of the Annual Payment for the then current 
Fiscal Year; 

 
2. If City terminates this Agreement pursuant to this Section VII.A., City shall refund 

to LDISD on a pro rata basis the unearned portion of the Annual Payment for the 
then current Fiscal Year from the date of termination to the last date of said Fiscal 
Year; and 

 
3. If either Party terminates this Agreement pursuant to this Section VII.A. by 

providing written notice of termination after July 15th of the then current Fiscal Year 
(but prior to payment of the Annual Fee for the next Fiscal Year) and the resulting 
date of termination falls into the next Fiscal Year, LDISD shall pay to City the 
prorated amount for the period this Agreement remains in effect for the next Fiscal 
Year unless the non-terminating Party waives in writing the 90 day notice 
requirement, in which case this Agreement shall terminate at the end of the then 
current Fiscal Year. 

 
B. A Party (the “Terminating Party”) may terminate this Agreement by providing written 

notice to the other Party (the “Defaulting Party”) if the Terminating Party has previously 
provided written notice to the Defaulting Party (the “Default Notice”) describing in detail 
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provisions of this Agreement in which the Defaulting Party has materially failed to comply 
or perform and such non-compliance or non-performance has not been cured on or before 
the 30th day after the Terminating Party has delivered the Default Notice to the Defaulting 
Party. If this Agreement is terminated pursuant to this Section VII.B.: 

 
1. Section VII.A.1 shall apply if City is the Terminating Party; and 

 
2. Section VII.A.2 shall apply if LDISD is the Terminating Party. 

 
 
 

VIII. ASSIGNMENT OF AGREEMENT 
 

Neither Party shall assign, transfer, or subcontract any of its rights, burdens, duties or obligations 
under this Agreement without the prior written consent of the other Party. 

 
IX. CRIMINAL HISTORY BACKGROUND CHECK 

 
Pursuant to Sections 22.0834 and 22.085 of the Texas Education Code, the CITY must also 
provide assurances that all of its employees, subcontractors and volunteers, including those 
hired before January 1, 2008, who have contact with students have passed a criminal history 
background check current within the last year.  If an employee, subcontractor or volunteer of 
the CITY has a criminal conviction or has received deferred adjudication for a felony offense 
or a misdemeanor involving moral turpitude, the District may elect not to enter into this 
Contract, or cancel the Contract. 

 
 

X. GENERAL PROVISIONS 
 

A. No waiver of a breach or any provision of the Agreement by either Party shall constitute a 
waiver of any subsequent breach of such provision. Failure of either Party to enforce at any 
time, or from time to time, any provision of this Agreement shall not be construed as a 
waiver thereof. 

 
B. All obligations of each Party shall be performed in Denton County, Texas. The laws of the 

State of Texas shall govern the interpretation, validity, performance, and enforcement of 
this Agreement and the exclusive venue for any legal proceedings involving this Agreement 
shall be in a state court of competent jurisdiction in Denton County, Texas. 

 
C. Notices to LDISD shall be deemed given when delivered in person to the Superintendent 

of Schools of LDISD or on the next business day after the mailing of said notice addressed 
to said LDISD by United States mail, certified or registered mail, return receipt requested, 
and postage paid at 104 Swisher Rd. / P.O. Box 548, Lake Dallas, Texas 75065. 
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D. Notices to City shall be deemed given when delivered in person to the City Manager of 
City or on the next business day after the mailing of said notice addressed to said City by 
United States mail, certified or registered mail, return receipt requested, and postage paid 
at 212 Main St., Lake Dallas, Texas 75065. 

 
E. The place for mailing notices for a Party may be changed only upon written notice given to 

the other in the manner herein prescribed for notices sent to the last effective place of 
mailing for the notifying Party. 

 
F. If any provision of this Agreement is held to be illegal, invalid or unenforceable under 

present or future laws, (1) such provision shall be fully severable, (2) this Agreement shall 
be construed and enforced as if such illegal, invalid or unenforceable provision had never 
been a part of this Agreement, and (3) the remaining provisions of this Agreement shall 
remain in full force and effect and shall not be affected by the illegal, invalid or 
unenforceable provision or by its severance from this Agreement 

 
G. This Agreement is the entire agreement between the Parties as to the subject matter hereof, 

and is the sole and only agreement of the Parties and supersedes any prior understanding or 
written or oral agreement relative to the subject matter hereof. 

 
H. This Agreement may be amended only by written instrument duly approved and signed by 

both Parties. 
 

I. This Agreement inures to the benefit of and obligates only the Parties executing this 
Agreement. No term or provision of this Agreement shall benefit or obligate any person or 
entity not a party to it. The Parties shall cooperate fully in opposing any attempt by any 
third person or entity to claim any benefit, protection, release or other consideration under 
this Agreement. 

 
 

XI. MUTUAL HOLD HARMLESS 
 

A. To the extent allowed by law, LDISD does hereby agree to waive all claims against, release, 
and hold harmless City and all of its officials, officers, agents, employees, in both their 
public and private capacities, from any and all liability, claims, suits, demands, losses, 
damages, attorneys’ fees, including all expenses of litigation or settlement, or causes of 
action which may arise by reason of injury to or death of any person or for loss of, damage 
to, or loss of use of any properly arising out of or in connection with this Agreement. 

 
B. To the extent allowed by law, City does hereby agree to waive all claims against, release, 

and hold harmless LDISD and all of its officials, officers, agents, employees, in both their 
public and private capacities, from any and all liability, claims, suits, demands, losses, 
damages, attorneys’ fees, including all expenses of litigation or settlement, or causes of 
action which may arise by reason of injury to or death of any person or for loss of, damage 
to, or loss of use of any property arising out of or in connection with this Agreement. 
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C. It is the intention of both Parties that this mutual hold harmless clause shall be interpreted 

to mean each Party shall be responsible for the actions of each Party's own employees, 
officials, officers, and agents. The Parties hereby agree that they have not waived their 
sovereign and/or governmental immunity by entering into and performing its obligations 
under this Agreement. 

 
XII. DISPUTE RESOLUTION 

 

Should a dispute arise between the Parties regarding this Agreement or the terms contained 
herein, the Parties shall first attempt to resolve the dispute through direct discussions in a spirit 
of mutual cooperation. If such discussions fail to resolve the dispute, the Parties agree they shall 
submit such dispute to non-binding mediation with a mutually agreeable mediator. Said 
mediation shall be conducted within thirty (30) days following written notice of a demand for 
mediation by either Party, unless the Parties agree to a shorter or longer period, and the costs of 
such mediation shall be borne by the Parties equally. The purpose of this section is to reasonably 
ensure that City and LDISD in good faith utilize mediation before pursuing litigation. The 
Parties' participation in, or the results of any mediation under this section shall not be construed 
as a waiver by the Parties of any rights, privileges, defenses, remedies or immunities available  
to the Parties as governmental entities, nor waiver of any termination provisions, expiration 
dates or deadlines set forth in this Agreement. 

 
XIII.   EFFECTIVE DATE 

 

This Agreement shall be effective on the date when signed by the authorized representatives of all 
Parties. 

 

(signatures on following page) 
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SIGNED AND AGREED this  day of  , 2023. 
 

CITY OF LAKE DALLAS 
 
 

By:   
Kandace Lesley, City Manager 

 
ATTEST: 

 
 

 
Codi Delcambre, TRMC, City Secretary 

 
APPROVED AS TO FORM: 

 
 

 
Kevin B. Laughlin, City Attorney 

 
 

SIGNED AND AGREED this  day of  , 2023. 
 

LAKE DALLAS INDEPENDENT 
SCHOOL DISTRICT 

 
 

By:   
Dr. Kristin N. Brown, 
Superintendent 

 
 

ATTEST: 
 
 

 
 

Printed  Name: _____________________________ 
 

Title:  ____________________________________ 



Attachment A 
 

School Resource Officer Rates for FY 2022-23 
 

Base Salary $67,283.00 
Overtime Pay $1,848.00 
Longevity Pay $540.00 
Certification Pay $300.00 
TMRS $10,349.00 
Medicare $1001.00 
Workers Comp. $3,062.00 
TEC $162.00 
Health Insurance $12,183.00 
Teledoc $114.00 
Dental Insurance $351.00 
Life & AD&D $135.00 
EAP $58.00 
Short Term Disability $154.00 
Long Term Disability $219.00 

Total Wages & Benefits $97,959.00 
 
Year 1 - Contributions from Both Parties 
Lake Dallas ISD (75% of total wages and benefits) 

 
 

$73,469.00 
City of Lake Dallas (25% of total wages and benefits) $24,490.00 
Total Wages and Benefits $97,959.00 

Year 2 - Contributions from Both Parties 
Lake Dallas ISD (75% of total wages and benefits) 

 
$75,674.00 

City of Lake Dallas (25% of total wages and benefits) $25,224.00 
Total Wages and Benefits $100,898.00 

Year 3 - Contributions from Both Parties 
Lake Dallas ISD (75% of total wages and benefits) 

 
$77,943.00 

City of Lake Dallas (25% of total wages and benefits) $25,982.00 
Total Wages and Benefits $103,925.00 

Year 4 - Contributions from Both Parties 
Lake Dallas ISD (75% of total wages and benefits) 

 
$80,282.00 

City of Lake Dallas (25% of total wages and benefits) $26,761.00 
Total Wages and Benefits $107,043.00 

Year 5 - Contributions from Both Parties 
Lake Dallas ISD (75% of total wages and benefits) 

 
$82,691.00 

City of Lake Dallas (25% of total wages and benefits) $27,563.00 
Total Wages and Benefits $110,254.00 

 



Aug. 28 - Sept. 18, 2023

EVENT DATE TIME LOCATION

Aug.

LDISD Board of Trustees Special Meeting 28 5:30 PM LDISD Central Services

Sept.

Varsity Cross Country Meet 1 9:00 AM Liberty Christian

Varsity Volleyball vs. Pantego Christian 1 6:30 PM LDHS New Gym
Varsity Volleyball vs. Argyle (First District
Game) 8 5:30 PM LDHS New Gym

Varsity Football vs. Princeton (First
Responders Night/First Home Game) 8 7:00 PM Falcon Stadium

Homecoming Parade & Community Pep
Rally 11 5:15 PM Main Street/City Park

Middle School Spirit Parade 12 9:30 AM LDMS

Varsity Volleyball vs. Denton Ryan 12 6:30 PM LDHS New Gym

Elementary Spirit Parades 14 9:30 AM CE, LDE, SSE

LDE PTA Donuts w/ Dudes 14-15 7:15 AM LDE Cafeteria

High School Pep Rally 15 9:25 AM LDHS

Homecoming Coronation Ceremony 15 6:30 PM Falcon Stadium
Varsity Football Game vs. Grand Prairie
(Homecoming) 15 7:00 PM Falcon Stadium

LDISD September Board of Trustees
Meeting 18 5:30 PM LDISD Central Services


	Agenda
	1. Call to Order, Roll Call, and Establishment of Quorum
	2. Moment of Silence and Pledges of Allegiance
	4. Public Comment



At regular Board meetings, the Board shall permit public comment, regardless of whether the topic is an item on the agenda posted with notice of the meeting. Individuals who wish to participate during the Open Comment portion of the meeting shall sign up with the presiding officer or designee before the meeting begins as specified in the Board’s procedures on public comment and shall indicate the agenda item or topic on which they wish to address the Board. An individual’s comments to the Board shall not exceed five minutes per meeting.
	5. PUBLIC HEARING: Accelerated Instruction
	Accelerated Learning Evaluation Public Hearing- August Special 2023
	Accelerated Learning - Public Hearing Presentation - August Special 2023

	6. PUBLIC HEARING: 2023-2024 School Year Budget
	Budget_Public Hearing - August Special 2023
	Public Hearing 23-24 presentation - August Special 2023

	7. CONSENT AGENDA ITEMS



Consent Agenda Items are items identified as routine, procedural, informational or self-explanatory presented as a single motion to be acted on at one time.
	7.A. Consideration/Approval of Monthly Financial Statements
	June Financial Statements - August Special 2023

	7.B. Consideration/Approval of Budget Amendment #5
	Budget amendment #5 - August Special 2023

	7.C. Consideration/Approval of JJAEP Memorandum of Understanding
	JJAEP MOU 2023-2024 - August Special 2023

	7.D. Consideration/Approval of the interlocal agreement with the Department of Information Services
	Interlocal Department of Information Resources - August Special 2023
	MSS Terms and Conditions 2 - August Special 2023

	7.E. Consideration/Approval of the purchase and installation of security film for glass doors and entry areas flooring from CoolVu Glass and Surface Solutions

	8. ACTION ITEMS
	8.A. Efficient Operations: Consider all matters incident and related to providing for the redemption of certain outstanding obligations of the District, including the adoption of an order pertaining thereto
	Lake Dallas ISD - Prepayment of Existing Bonds -August Special 2023
	LAKE DALLAS ISD REDEMPTION 2023 -REDEMPTION ORDER (2015 Bonds) August Special 2023
	Bond Redemption Presentation - August Special 2023

	8.B. Efficient Operations: Consideration/Adoption of the 2023-24 General Fund, Food Service Fund, Debt Service Fund and Compensatory Education budgets
	BUDGET 23-24 - August Special 2023

	8.C. Efficient Operations: Consideration/Approval of an ordinance setting a tax rate for maintenance and operations and debt service for the 2023-24 school year.
	Tax rate ordinance - August Special 2023
	Tax Rate Presentation - August Special 2023

	8.D. Efficient Operations: Consider the Approval and Authorize the Superintendent To Negotiate And Execute An Amended Interlocal Agreement With The City of Corinth for the Provision of School Resource Officers at LDISD Campuses
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