
LAKE DALLAS INDEPENDENT SCHOOL DISTRICT
Board of Trustees

 

Regular Meeting
Monday, April 17, 2023 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

Agenda

1. Call to Order, Roll Call, and Establishment of Quorum
2. Moment of Silence and Pledges of Allegiance
3. Student/Staff Report/Recognitions
3.A. Faculty & Staff Engagement: Teachers of the Year
4. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will 
reconvene in executive session pursuant to one or more of the sections of the 
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The 
Board of Trustees will reconvene in open session to take any final action, 
decision, or vote on a matter deliberated in executive session. 

A. Private consultation with the Board's attorney (TCG 551.071)
B. Discussing or deliberating purchase, exchange, lease or value of real 

property (TCG 551.072)
C. Discussing or deliberating negotiated contract for prospective gift or 

donation to the school district (TCG 551.073)
D. Discussing or deliberating appointment, employment, evaluation, 

reassignments, duties, discipline, or dismissal of a public officer 
(TCG  551.074)

E. Discussing or deliberating the deployment, or specific occasions for 
implementation of security personnel or devices; or a security audit 
(TCG 551.076)

F. Discussing or deliberating discipline of a public school child or 
employee complaint against another employee (TCG 551.082)



G. Discussing or deliberating a public school child which reveals personally 
identifiable information (TCG 551.0821)

H. Investigation; exclusion of witness from a hearing during examination of 
another witness (TCG 551.084)

I. Discussing economic development negotiations or offer of financial or 
other incentive to business prospects (TCG 551.086)

5. Public Comment

At regular Board meetings, the Board shall permit public comment, regardless 
of whether the topic is an item on the agenda posted with notice of the meeting. 
Individuals who wish to participate during the Open Comment portion of the 
meeting shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. An 
individual’s comments to the Board shall not exceed five minutes per meeting.
 

6. Trustee Reports
7. Superintendent Report
8. Efficient Operations: CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, 
procedural, informational or self-explanatory presented as a 
single motion to be acted on at one time.
 

8.A. Consideration/Approval of the Minutes of the 
REGULAR March 20, 2023 Board of Trustees Meeting

8.B. Consideration/Approval of the Minutes of the SPECIAL March 30, 
2023 Board of Trustees Meeting

8.C. Consideration/Approval of the Minutes of the SPECIAL April 11, 
2023 Board of Trustees Meeting

8.D. Consideration/Approval of Monthly Financial Statements and 
Quarterly Investment Report

8.E.Professional New Hires 2023-2024
8.F.Consideration/Approval Interlocal Agreement with ESC 11 Benefits 

Cooperative
8.G. Consideration/Approval of the purchase of a Bi-Directional 

Amplifier/Distributed Antenna System for Lake Dallas Middle School, 
Corinth Elementary, Lake Dallas Elementary, and Shady Shores 
Elementary

9. ACTION ITEMS
9.A. Parent & Family Support/Community Support: Student Health Advisory 

Council
9.B. Student Success: Board Resolution
10. FUTURE ITEMS
10.A. Faculty & Staff Engagement: Early Notice Incentive Update
10.B. Efficient Operations: Clear Bag Policy



11. INFORMATION ITEMS
11.A. Student Success: 2023-2024 Calendar Adjustment - Graduation
11.B. Efficient Operations: Strategic Plan Update
11.C. Board Member Continuing Education Announcement
11.D. Upcoming Meetings & Events
12. Executive Session (if needed)
13. Adjournment

 



3.A. 
Faculty & Staff Engagement: 
Teachers of the Year

LDISD Campus Principals
April Regular Board Meeting
April 17, 2023













  

Minutes of Regular Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 
 
A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held 
Monday, March 20, 2023, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  
 
PRESENT: President Lance Stacy, Vice President Alicia McKinley, Secretary Mark Tucker, Trustees Ginger 
Collier, Bruce Smith, Scott Baird, Courtney Tankersley and Superintendent Dr. Mike Rockwood 
ABSENT: None 
 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:30 PM 
 

2.  Moment of Silence and Pledges of Allegiance 
  President Lance Stacy led the moment of silence, and the pledges of allegiance were led by 

Shady Shores Elementary students. 
 

3.  Student Report/Recognitions 
 A. Student Success: SSE & LDMS TASB Student Governance Camp 

Two student groups from Shady Shores Elementary and Lake Dallas Middle School recently had 
the privilege to present at the TASB Student Governance Camp. The groups shared their 
experience with the Board of Trustees. 

 
 B. Student Success: Camryn Richardson 1,000 Points 

 
Lady Falcon Basketball Head Coach Jordan Davis recognized Lady Falcon basketball player 
Camryn Richardson for hitting 1,000 points during her high school career. 

 
 C. Student Success: National Merit Finalist – Junhwi Goo 

 
LDHS Principal Mollie Avelino recognized senior Junhwi Goo for his accomplishments as a 
National Merit Finalist. 
 

4.  Executive Session 
  The open session of the meeting adjourned at 5:41 pm. The Board of Trustees moved to 

executive session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code). 
 
The Board reconvened to open session at 6:55 pm. 
 

5.  Public Comment 
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to 



  

speak.  No one signed up to speak to the Board. 
 

6.  Trustee Reports 
  Members of the Board of Trustees were given the opportunity to share positive comments about 

district meetings and events. 
 

• Trustee Courtney Tankersley said that she hoped everyone had a great Spring Break and 
looks forward to closing out the year strongly. 

• Trustee Ginger Collier gave shout outs to the boys soccer team for their District 
Championship and to the Highsteppers for winning Grand Champion. She also thanked 
the teachers and staff for their work. 

• Secretary Mark Tucker said he was looking forward to a strong finish to the school year. 
• Trustee Bruce Smith expressed how much he enjoys being a Board member and the 

opportunity it brings to see Falcons excelling at all events. 
• Vice President Alicia McKinley gave shout outs to SSE for the Milk & Bookies literacy 

night, boys soccer, One Act Play, softball and baseball. She also said that she loved seeing 
the kids represent Lake Dallas ISD in Galveston. 
 

7.  Superintendent Reports 
  Dr. Rockwood shared positive comments about 

• Ready Set Teach State and National Recognition 
• LDHS Visual Arts accolades 
• Boys Soccer – District Champions 
• Highsteppers – Grand Champions 
• TASA Governance Camp presentations 
• National Merit Finalist 

 
8.  EFFICIENT OPERATIONS: CONSENT AGENDA ITEMS 
  Consent Agenda Items are items identified as routine, procedural, informational or self-

explanatory presented as a single motion to be acted on at one time.  
 
It was MOVED by Mark Tucker and SECONDED by Courtney Tankersley to approve the Consent 
Agenda as presented. 

 A. Consideration/Approval of the Minutes of the February Board of Trustees REGULAR 
Meeting 
 

 B. Consideration/Approval of Purchase of a Cafeteria Serving Line at Shady Shores 
Elementary 
 
The serving line at Shady Shores Elementary School requires replacement. Two proposals 
were received. Staff recommended approving the proposal from Ace Mart Restaurant Supply. 
The proposal amount was $147,607.02. This was the lowest proposal.  
 

 C. Consideration/Approval of the Professional Contracts for 2023-2024 
 
Professional term and probationary contracts are presented for consideration. 
 



  

 D. Consideration/Approval of Professional New Hires for 2023-2024 
The following professional new hires are presented for consideration: 

• Samantha Moody, LDHS 
• Ashley Hathaway, LDHS 
• Marian Massey, LDE 

 
  MOTION PASSED 7-0. 

 
9.  ACTION ITEMS 
 A. Efficient Operations: Consider acceptance of the Certification of Unopposed Candidates, 

and approve an Order Canceling the May 6, 2023 Board of Trustees Election and Declaring 
Unopposed Candidates Elected 
 
It was MOVED by Ginger Collier and SECONDED by Bruce Smith to accept the Certification of 
Unopposed Candidates; adopt the order canceling the May 6, 2023 election, and declare the 
unopposed candidates elected. 
 
MOTION PASSED 7-0. 
 

 B. Efficient Operations: ESC Region 11 Board Election 

An Education Service Center (ESC) Board is composed of seven members elected by the boards of 
trustees of the school districts in the ESC region. Positions to be filled on the ESC Region 11 Board 
of Directors are Place 2, representing Parker and Palo Pinto Counties; and Place 5, representing 
Tarrant County. Terms of office begin June 1, 2023. 

According to BBB (LEGAL), "Each member of the board of trustees of each school district in the 
ESC region shall have one vote for each vacancy on the ESC Board of Directors.” 
 
It was MOVED by Courtney Tankersley and SECONDED by Scott Baird to approve submission of 
trustee ballots for the ESC Region 11 Board of Directors Place 2 and Place 5. 
 
MOTION PASSED 7-0. 
 

10.  FUTURE ITEMS 
 A. Parent & Family Community Support: Student Health Advisory Council (SHAC) Board 

Appointed Members 
 
Dr. Shorr Heathcote presented the SHAC Board Appointed Members report. Annually, the 
Lake Dallas ISD Board of Trustees appoints five individuals to serve on the Student Health 
Advisory Council (SHAC). Membership begins in September 2023. LDISD administration will 
review the SHAC by-laws in regards to membership and recommend individuals for Board 
consideration in April 2023. 
 

 B. Board Member Continuing Education Announcement 
 
The annual announcement for Board Member Continuing Education will be on the April agenda. 
 



  

 C. Summer Leadership Institute 
 
Dr. Rockwood reminded Trustees to mark their calendars for SLI 2023 taking place June 14-17 in 
San Antonio and June 21-24 in Fort Worth. 
 

11.  INFORMATION ITEMS 
 

 A. Parent & Family Support/Community Support: Strategic Plan 

Dr. Shorr Heathcote presented an update on the strategic plan with a focus on the third priority, 
Parent & Family Support/Community Support. 
 

 B. Efficient Operations: Report on Lake Dallas ISD’s Unlimited Tax School Building Bonds 
Series 2023 
 
Wes Eversole presented the bond report. The District sold $35,000,000 of school building bonds 
in accordance with a resolution approved by the Board. The resolution granted our 
administrative team the authority to sell bonds based on certain parameters. 
 
On February 20, 2023, Lake Dallas ISD’s Unlimited Tax School Building Bonds, Series 2023, were 
offered to investors in the national capital markets. The District’s bonds were successfully marketed 
to investors at an "All-In" true interest rate of 4.10%, 0.21% below the estimated interest rate 
previously communicated to the Board of Trustees. Based on favorable market conditions, the 
District’s actual bond payments are $2,381,812 less than anticipated. 
 
The District has maintained its credit rating of ‘AA-‘ as issued by Standards and Poors. The ratings 
reflect that LDISD has very strong household income levels, a diverse and growing tax base, and a 
strong financial position, with management consistently maintaining strong revenues supported by 
conservative budgeting. The ‘AAA’ enhanced rating assigned to the District’s series 2023 bonds 
reflects the credit enhancement provided by the Texas Permanent School Fund.  
 

 C. Upcoming Meetings & Events 

Adam Bennett presented a list of upcoming Board Events. 
 

12.  Executive Session  

The board did not go into Executive session.   
 

13.  Adjournment 
 

  The meeting was adjourned at 7:22 pm. 

 
_________________________________ 
                    Lance Stacy, Board President  
 
 
 

 
           _________________________________ 
                            Mark Tucker, Board Secretary 
 
 



  

Minutes of Special Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 

A Special Meeting of the Board of Trustees of Lake Dallas Independent School District was held Thursday, 
March 30, 2023, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  

PRESENT: President Lance Stacy, Vice President Alicia McKinley, Secretary Mark Tucker, Trustees Ginger 
Collier, Bruce Smith, Scott Baird and Courtney Tankersley  
ABSENT: None 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:34 PM 

2.  Public Comment    
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to 

speak.  No one signed up to speak to the Board. 
  

3.  Executive Session 
  The open session of the meeting adjourned at 5:44 pm. The Board of Trustees moved to 

executive session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code). 

A. Discussing or deliberating appointment, employment, evaluation, reassignments, duties, 
discipline, or dismissal of a public officer (TCG 551.074) 

1. Discussion regarding identification and selection of interim superintendent. 
B. Private consultation with the Board's attorney (TCG 551.071) 

1. Consult with district legal counsel regarding Superintendent Search process, 
selection of interim superintendent, and other related matters as permitted by law. 

4.  Reconvene to Open Session 
  The Board reconvened to open session at 8:11 pm. 

5.  ACTION/DISCUSSION ITEMS 
 A. Consider and take possible action on selection of interim superintendent. 

 
It was MOVED by Scott Baird and SECONDED by Mark Tucker that the district hire Walsh Gallegos 
Trevino Kyle & Robinson P.C. as the superintendent search firm and appoint Dr. Karen Rue as 
Interim Superintendent with a start date and compensation to be determined. In addition, the 
Board also authorizes the board president, Lance Stacy, to execute the agreements. 
MOTION PASSED 7-0. 

 B. Consider and take possible action, if any, resulting from closed session 

6.  Adjournment 
  The meeting was adjourned at 8:12 pm. 

_______________________    
Lance Stacy, Board President  

________________________ 
Mark Tucker, Board Secretary 



  

Minutes of Special Board Meeting 

The Board of Trustees 
Lake Dallas Independent School District 
 

A Special Meeting of the Board of Trustees of Lake Dallas Independent School District was held Thursday, April 
11, 2023, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX  75065.  

PRESENT: President Lance Stacy, Vice President Alicia McKinley, Secretary Mark Tucker, Trustees Ginger 
Collier, Bruce Smith, and Scott Baird  
ABSENT: Courtney Tankersley 

1.  Call to Order, Roll Call, and Establishment of Quorum – 5:34 PM 

2.  Public Comment    
  Persons desiring to address the Board of Trustees were given the opportunity to sign up to 

speak.  No one signed up to speak to the Board. 
  

3.  Executive Session 
  The open session of the meeting adjourned at 5:41 pm. The Board of Trustees moved to 

executive session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code). 

A. Discussing or deliberating appointment, employment, evaluation, reassignments, duties, 
discipline, or dismissal of a public officer – Interim Superintendent (TCG 551.074) 
 

B. Private consultation with the Board's attorney (TCG 551.071) 
1. Consult with district legal counsel regarding Superintendent Search process and 

other related matters as permitted by law. 

4.  Reconvene to Open Session 
  The Board reconvened to open session at 7:16 pm. 

5.  ACTION/DISCUSSION ITEMS 
 A. Consider and take possible action, if any, resulting from closed session. 

No Action was taken. 
 

6.  Adjournment 
  The meeting was adjourned at 7:17 pm. 

 
 
 
_______________________   
Lance Stacy, Board President  
 
 

 
 
 

________________________ 
Mark Tucker, Board Secretary 



























 

 

 
 
Professional New Hires for 2023-2024 
 
 

Name Position Campus University Degree Experience Certification/License 

Carter, Kathy Diagnostician SPED UNT Med 15 EC-12 Educational Diagnostician 

Glendenning, Sharee AP/Dean of 
Instruction 

LDMS UNT Med 16 EC-12 Principal as Instructional 
Leader 

Gomez, Haley School Nurse LDE Tarleton State 
University 

BS 2 Registered Nurse 

 
 
 



1 

EDUCATION SERVICE CENTER REGION 11 BENEFITS COOPERATIVE 

INTERLOCAL AGREEMENT RESOLUTION AND AGREEMENT 

WHEREAS,   , of   , Texas, 

(“Participant”) pursuant to the authority granted under Chapter 791 Government Code, as 

amended, desires to join together with other school districts, charter schools, or governmental 

entities to participate in employee benefits offered by the Education Service Center Region 11 

Employee Benefits Cooperative (the “ESC Region 11 BC”), holding the opinion that 

participation in these programs will be beneficial to the school district, charter school, or 

governmental entities and its employees; 

WHEREAS, the ESC Region 11 BC is managed by a committee called the Board of Record that 

consists of the superintendents or chief executive officers or their designees from each of the 

Participants in the Coop; 

NOW, THEREFORE BE IT RESOLVED that Board of Trustees of Participant requests the 

ESC Region 11 BC to include 

participant. Participant acknowledges and agrees to the following: 

as a 

1. The purposes of the ESC Region 11 BC are governmental functions or services that each 
party to this agreement is authorized to perform individually;

2. Any obligation to pay any fees will come from current revenues available to the 
Participant;

3. Such fees fairly compensate the parties performing the functions and services under the 
agreement;

4. This agreement incorporates the Operational Procedures developed by the Board of 
Record as it currently exists or may be hereafter amended by action of the Board of 
Record;

5. Participant delegates to the Board of Record authority to modify the Operational 
Procedures as the Board of Record deems in the best interests of the ESC Region 11 BC;

6. Participant delegates to the Board of Record all purchasing functions related to the 
purposes of this interlocal agreement to the maximum extent permitted by law;

7. Participant shall comply with the Operational Procedures as established, modified, and/or 
approved by the Board of Record;

8. The ESC Region 11 BC shall comply with the purchasing requirements for the purchase 
of personal property and services as required by Chapter 44 of the Education Code and 
Chapter 791 of the Local Government Code;

9. The term of this agreement shall be one year, from September 1, 2023, to August 31, 
2024; and

10. Participant or the ESC Region 11 BC may terminate Participant’s participation in the 
ESC Region 11 BC for any reason by giving written notice to the ESC Region 11 BC 
Board of Record sixty (60) calendar days before the anniversary date of this agreement.

BE IT FURTHER RESOLVED that the Board of Trustees of Participant authorizes its 

superintendent to execute any and all documents and take whatever action necessary to carry out 

the desires of the Board of Trustees as stated herein. 



2 

I certify that the foregoing is a true and correct copy of the resolution and agreement adopted by 

the Board of Trustees of 

minutes of the Board meeting held 

and that the same is reflected in the 

. 

In witness thereof, we hereunto affix our signatures this day of 

, 20 . 

BY: 

Signature of School Board or Charter Typed Name of School Board or Charter 

School Board President School Board President 

Signature of School Board or Charter Typed Name of School Board or Charter 

School Board Secretary School Board Secretary 

Signature of District or Charter Typed Name of District or Charter 

School Superintendent/Chief Financial School Board Superintendent/Chief 

Officer Financial Officer 

Name of Agency: 

Address: 

Name of Contact Person: 

Phone Number: 

Wes  Eversole 

Signature of ESC Region 11 BC Board Typed Name of ESC Region 11 BC Board 

President President 

Clyde Steelman, Jr. Ed.D (interim)
Signature of ESC Region 11 BC Board Typed Name of ESC Region 11 BC Board 

Secretary Secretary 

Clyde W. Steelman, Jr. Ed.D 

Signature of ESC Region 11 Executive Typed Name of ESC Region 11 

Director Executive Director 

Date Approved by ESC Region 11 BC 









Presenter:
Event:
Date:

STUDENT HEALTH ADVISORY COUNCIL 
(SHAC) BOARD APPOINTED MEMBERS

Dr. Shorr Heathcote
April Regular Board Meeting
April 17, 2023





STUDENT HEALTH ADVISORY COUNCIL (SHAC)

▪ SHAC is a District-level advisory council authorized by 
the Board in policy EHAA (LEGAL).

▪ The SHAC must hold regular meetings and periodically 
meet with the Board to provide advice and 
recommendations on the school health program.



MEMBERSHIP

▪ The Board of Trustees shall annually appoint a 
minimum of five members to the SHAC.

▪ The SHAC will consist of no more than 25 members 
and no less than 10 members; the majority being 
parents.

▪ Members may serve three-year terms; multiple terms 
are permitted.



RECOMMENDATION FOR SHAC BOARD APPOINTED 
MEMBERS

▪ Josh Medlin - parent (current chair)
▪ Craig Rector - parent (current vice-chair)
▪ Veronica Bondurant - parent
▪ Andrew Clemens - parent
▪ Marcie Townsen - parent







 
BOARD OF TRUSTEES 

LAKE DALLAS INDEPENDENT SCHOOL DISTRICT  
 
 
 

RESOLUTION 
VOUCHERS, EDUCATION SAVINGS ACCOUNTS, TAXPAYER SAVINGS GRANTS, 

AND OTHER MECHANISMS THAT REDUCE PUBLIC EDUCATION FUNDING 
 
 
  

STATE OF TEXAS   
     
COUNTY OF DENTON  
 
 
 WHEREAS, Article 7, Section 1 of the Texas Constitution requires that the Texas 
Legislature “establish and make suitable provision for the support and maintenance of an 
efficient system of public free schools;” 
 
 WHEREAS, Texas public school districts accept every student; 
 
 WHEREAS, education savings accounts and other voucher schemes give private 
schools, not parents, the right to choose; 
 

WHEREAS, Texas public schools adhere to state-mandated academic and financial 
accountability standards; 
 
 WHEREAS, private schools are not required to meet the same academic standards as 
public schools, and they do not report test results, graduation rates, and other performance 
measures to the public; 
 
 WHEREAS, school choice already exists in the Texas via public school districts, charter 
schools, inter- and intra-district transfers, home schools, virtual schools, and private schools; 
 
 WHEREAS, education savings accounts and similar voucher schemes eliminate public 
accountability of schools and tax dollars; 
 

WHEREAS, using tax dollars to pay for tuition at private and religious schools would 
grow into a costly entitlement program; 
 
 WHEREAS, a taxpayer-funded voucher program would reduce the amount of state funds 
available for all schools, harming many rural Texas communities where families have few, if 
any, private school options; and 
 
 WHEREAS, Texas parents who accept a voucher would lose out on a long list of 
important parental rights outlined in Texas state education code and in federal law, especially 
protections for students receiving special education services; 
 
 



 NOW, THEREFORE, BE IT RESOLVED that the Lake Dallas ISD Board of Trustees 
calls on the Texas Legislature to reject any diversion of public dollars to private entities in the 
form of education savings accounts and similar voucher schemes. 
 
 
 
PASSED AND APPROVED on this _________day of ________________, 2023. 
 
 
 
__________________________________  __________________________________ 
Lance Stacy, President           Alicia McKinley, Vice President 
 
 
 
__________________________________  __________________________________ 
Mark Tucker, Secretary           Scott Baird, Trustee 
 
 
 
__________________________________  __________________________________ 
Bruce Smith, Trustee            Ginger Collier, Trustee 
 
 
 
__________________________________  
Courtney Tankersley, Trustee           
 



Presenter:
Event:
Date:

2023-2024 
Academic Calendar 

Adjustment

Dr. Shorr Heathcote
April Regular Board Meeting
April 17, 2023





2023-2024 GRADUATION DATE

▪ University of North Texas 
Coliseum

▪ Wednesday, May 22, 2024

▪ 5:00pm

Adjustment: Change May 22, 
2024 to an early release day.





Presenter:
Event:
Date:

EFFICIENT OPERATIONS

Dr. Shorr Heathcote/John Modica
April Regular Board Meeting
April 17, 2023



STRATEGIC PLAN PROCESS

▪ Strategic Plan Involvement & Feedback
▪ Spring 2022
▪ Community Committee
▪ Senior Leadership
▪ Campus Listening & Learning Tour
▪ Community/Stakeholder Survey
▪ Over 2,000 responses



BALANCED SCORECARD
▪ Belief Statements

▪ 8 belief statements
▪ Students, Parents/Families, Faculty/Staff, Campus Leadership, District 

Leadership, & the School Board

▪ Mission, Vision & Slogan
▪ Created a new mission statement

▪ In Lake Dallas ISD, we inspire, educate, & empower our students.

▪ Reaffirmed the Vision & Slogan
▪ Small School Atmosphere, Big School Opportunities

▪ Falcons First

▪ 4 Priorities
▪ Student Success, Faculty & Staff Engagement, Parent & Family/Community 

Support, & Efficient Operations

▪ Objectives
▪ Objectives were established for each of the 4 priorities



STRATEGIC PLAN BOARD UPDATES

Strategic Plan 
Board Updates

Presentation Priorities & Objectives

September 2022 Student Success

October 2022 Faculty & Staff Engagement

November 2022 Parent & Family/Community Support

December 2022 Efficient Operations

January 2023 Student Success

February 2023 Faculty & Staff Engagement

March 2023 Parent & Family/Community Support

April 2023 Efficient Operations





4.3 Safe School Environment

▪ Secure front vestibule at each campus

▪ Secure exterior campus doors
• LDISD successfully passed each TEA Door Audit this year

▪ Numbered both sides (Inside and Outside) of each 
exterior door

▪ Updated maps and floor plans for each of our 
partnering first responders

▪ Updated building access for each of our partnering 
first responders



4.3 Safe School Environment

▪ Continually analyzing and updating camera 
surveillance system
• LDISD has over 500 cameras throughout the District

▪ Say Something Anonymous Reporting System (SSARS) 

▪ Compliant in all TEA safety components and regulations 
including Safety Response Protocols  



4.3 Safe School Environment



NEXT STEPS

▪ August will be the next Strategic Plan Update







May 2022 through April 2023 - Report run on 4/11/2023

Annual Announcement on Continuing Education of Board Members

Lake Dallas ISD

NEW / EXPERIENCED 

TRUSTEES

Local District 

Orientation
(3 hours for 

new Trustees, within 1st 

120 days)

Introduction to 

Texas Education

Code 
(3 hours for 

new Trustees, within 1st 

120 days)

School Safety
(2 hour every 2 years 

for all

 trustees)

(Within 1st 120 days for 

new trustees)

Evaluating & 

Improving 

Student 

Outcomes
(3 hours every 

2 years 

for all trustees) 

(Within 1st 120 days for 

new trustees)

Post Legislative 

Update to TEC

 (2 hours for experienced 

Trustees after each 

Legislative Session)

(New Trustees - N/A)

Child Abuse 

Prevention
((1 hour every 2 years) 

(Within 1st 120 days for 

new trustees)

Team Building 

Session
(3 hours for

all Trustees) 

Continuing 

Education
(10 hours for new trustees; 

5 hours for experienced 

Trustees)

Completed 

Exceeded 

Incomplete

Bruce Smith (N) Complete Complete Complete Complete N/A Complete Complete 11 hrs Exceeds

Ginger Collier (N) Complete Complete Complete Complete N/A Complete Complete 20 hrs Exceeds

Alicia McKinley N/A N/A Complete Complete N/A Complete Complete 30.5 hrs Exceeds

Courtney Tankersley N/A N/A Incomplete Incomplete N/A Incomplete Incomplete 0 hrs Incomplete

Lance Stacy N/A N/A Complete Complete N/A Complete Complete 8 hrs Exceeds

Mark Tucker N/A N/A Complete Complete N/A Complete Complete 11 hrs Exceeds

Scott Baird N/A N/A Complete Complete N/A Complete Complete 10 hrs Exceeds

(N) = New Trustee

School board members must complete training that is required by the State Board of Education (SBOE), and the board president must publicly announce whether each board member 

has met the SBOE training requirements. Board members must receive continuing education training in the areas reflected in this table, according to Tex. Educ. Code §11.159; 19 Tex. 

Admin. Code § 61.1, 61.3.

 

The annual announcement does not cover open government and cybersecurity training required for trustees under other law. Tex. Gov’t Code §§ 551.005, 552.012, and 2054.5191. OMA 

and PIA training is required of all elected officials within 90 days of election or appointment. PIA training may be delegated by district policy. Cybersecurity training is required of all 

school board members annually.

This report is provided as a TASB member service.  Official recordkeeping of  Board Member continuing education credit is the responsibility of the district.



Framework for School Board Development 

A s adopt ed by  t he St at e Board of  Educat ion on Nov em ber 20, 2020 

Preamble 

The mission of the public education system of this state is to ensure that all Texas children 
have access to a quality education that enables them to achieve their potential and fully 
participate now and in the future in the social, economic, and educational opportunities of 
our state and nation (Texas Education Code, §4.001). 
 
The board of trustees is the governing body for Texas public schools. To effectively meet 
the challenges of public education, school boards and superintendents must function 
together as a governance leadership team. Each leadership team will annually assess its 
development needs both as a corporate body and as individuals. As a team, they will focus 
on the improvement of locally developed student outcomes and provide support for 
opportunities and experiences through vision and goals, systems and processes, progress 
and accountability, advocacy and engagement, and synergy and teamwork. Teams ensure 
that their districts provide equitable and effective educational programs and services for all 
students. The Framework for School Board Development has been approved by the State 
Board of Education to provide the critical areas of development for all public school 
boards. 

Framework 

I. Vision and Goals—The board ensures creation of a shared vision and locally developed, 
measurable goals that improve student outcomes and provide support for 
opportunities and experiences. The board:  
• Keeps the district focus on the well-being of all children  
• Adopts a shared vision that incorporates input from the community to reflect local 

aspirations as well as present and future needs for all children  
• Ensures that the vision aligns with the state’s mission, objectives, and goals for 

education established by law or rule  
• Adopts a reasonable number of specific, quantifiable, research-based, and time-

bound goals that align with state law, are developed with community input, and 
support the vision to improve student outcomes  

• Embraces, supports, and fulfills the vision that all students receive what they need 
to learn, thrive, and grow, including resources, opportunities, and experiences  

• Uses the vision and goals to drive all deliberations, decisions, and actions  
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II. Systems and Processes—The board ensures systems and processes are in place to 
accomplish the vision and goals. The board:  

• Regularly develops, reviews, and adopts board policies for effective support of the 
district’s vision and goals  

• Approves a budget that aligns with and maximizes resources to fulfill the district’s 
vision and goals  

• Monitors multiple, measurable elements of student progress and achievement 
throughout the year  

• Incorporates equity when making decisions and evaluating systems and processes  
• Focuses its actions on following board operating procedures while providing 

oversight of the superintendent, policymaking, planning and goal setting, progress 
monitoring, and evaluation, while avoiding involvement in daily operations and 
management  

• Approves goals, policies, and programs that ensure a safe and secure learning 
environment  

• Ensures the equitable distribution of resources, opportunities, and experiences 
based on the diverse needs of students and schools  

• Adopts a planning calendar and engages in a decision-making process consistent 
with state law and rule to help achieve the district’s vision  

• Ensures that the district’s planning and decision-making process enables all 
segments of the community, families, and staff to meaningfully contribute to 
achieving the district’s vision  

• Welcomes and values all people and cultures as important stakeholders in the 
process for student success  

• Ensures the district has a system that monitors for sound business and fiscal 
practices  

• Adopts policies regarding hiring, assigning, appraising, terminating, and 
compensating school district personnel in compliance with state laws and rules  

• Ensures the district adopts a protocol regarding the recruitment, determination of 
professional development needs, building of leadership capacity, and retention 
rates for the district’s teachers  

• Fulfills the statutory duties of the local board of trustees and upholds all laws, rules, 
ethical procedures, and court orders pertaining to schools and school employees  
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III. Progress and Accountability—The board sets clear goals, provides resources and 
support, evaluates goal attainment, and engages in ongoing objective feedback on 
progress and commitments. The board:  
• Holds itself accountable to its adopted vision, goals, commitments, and operating 

procedures  
• Ensures progress toward achievement of district goals through systematic, timely, 

and comprehensive reviews of relevant reports and student data that illustrate 
progress toward locally developed student outcome goals  

• Ensures equity throughout the system by regularly identifying inequities, updating 
policies, and appropriately distributing resources  

• Differentiates among resources, intermediate measures, and outcomes, especially 
when focusing on student outcomes  

• Monitors and evaluates the allocation of resources in support of the district’s vision 
and goals and sustainability  

• Reviews the efficiency and effectiveness of district operations and use of resources 
in supporting the district’s vision and goals  

• Employs and annually evaluates the superintendent on the achievement of district 
goals, including locally developed academic goals, demonstration of educational 
leadership, and management of daily operations  

IV. Advocacy and Engagement—The board promotes the vision and engages the 
community in developing and fulfilling the vision. The board advocates on behalf of 
Texas public schoolchildren. The board:  

• Demonstrates its commitment to, and advocates on behalf of, the shared vision and 
goals by clearly communicating them to the superintendent, staff, and community  

• Regularly reports district progress to families and the community, which could 
include an online dashboard for the community  

• Ensures multiple forms of two-way communication will be used to engage, 
empower, and connect students, families, staff, media, and community with the 
district  

• Builds collaborative relationships and partnerships with families and community, 
business, nonprofit, higher-education, education support organizations, and 
governmental leaders to influence and expand educational opportunities and 
experiences to meet the needs of students  

• Recognizes the respective roles of and provides input and feedback to the 
legislature, State Board of Education, and the Texas Education Agency to ensure 
maximum effectiveness and benefit to Texas schoolchildren  

• Promotes school board service by educating the community about the role of a 
school board and encouraging leadership opportunities within the community  
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V. Synergy and Teamwork—The board’s duties are distinct, and the board works 
effectively as a collaborative unit and as a team with the superintendent to lead the 
district in fulfilling the vision and goals. The board:  
• Recognizes its distinct role in establishing the vision and the goals, adopting policies 

that guide the district, setting priorities, establishing governance protocols to 
oversee management of the district, adopting and overseeing the annual budget, 
and hiring and evaluating the superintendent  

• Recognizes each individual trustee’s duty as a trustee and fiduciary for the entire 
district  

• Remains focused on its goals and priorities, as opposed to individual agendas 
separate and apart from the shared vision  

• Annually evaluates its performance as a team, with attention given to the district’s 
vision and goals; fulfilling the board’s duties, responsibilities, and commitments; and 
the board’s working relationship with the superintendent  

• Makes decisions as a whole only at properly called meetings and recognizes that 
individual members have no authority to take individual action in policy or district 
and campus administrative matters  

• Respects the right of individual members to express their viewpoints and vote their 
convictions and honors the decisions of the majority  

• Develops teamwork, problem-solving, and decision-making skills as a team with its 
superintendent  

• Understands and adheres to laws and local policies and respects the 
superintendent’s responsibility to manage the school district and to direct 
employees in district and campus matters  

• Adopts and adheres to established policies and procedures for welcoming and 
addressing ideas and concerns from students, families, staff, and the community  

• Establishes and follows local policies, procedures, and ethical standards governing 
the conduct and operations of the board  

• Understands the leadership role of the board president and adheres to local policies 
and procedures about the duties and responsibilities of the board officers  



: 
 

April – May 2023 
 

 
 
 

EVENT DATE TIME LOCATION 

APRIL 
Region1 5A Golf Tourney 17-18  Lubbock 

SSE Kindergarten Open 
House & Program 18 6:00 PM Shady Shores ES 

Dyslexia Parent Night 18 6:00 PM District Training Center 

Varsity Softball @ Denton High 18 6:00 PM Denton HS 

Varsity Baseball vs Denton High 18 7:00 PM LDHS Falcon Field 

NTAASB Meeting @ Midlothian ISD 19 6:00 PM Midlothian ISD 

CE Kindergarten Open House & 
Program 20 6:00 PM Corinth ES 

LDE PreK & Kindergarten Open 
House & Program 20 6:30 PM Lake Dallas ES 

Area Track Championships 21 8:00 AM Joshua HS 

Varsity Softball vs Birdville (Staff 
Appreciation Night) 21 6:00 PM LDHS Softball Field 

Varsity Baseball @ Denton High 21 7:00 PM Denton HS 

Band Marching Madness for 8th 
Graders 24 4:30 PM Lake Dallas HS 

Fire Academy Parent Meeting 24 6:00 PM Lake Dallas HS 

STAAR/EOC 
3-5 Reading, 6-8 ELA, Eng I 25   

Varsity Baseball vs Birdville (Teacher 
Appreciation Night) 25 7:00 PM LDHS Falcon Field 

STAAR/EOC – Eng II 26   

LDE Talent Show 27 6:30 PM Lake Dallas ES 



: 
 

Special Education Track Meet 27 8:30 AM Falcon Stadium 

Varsity Baseball @ Birdville HS 28 7:00 PM Birdville HS 

Regional Track Championships 29  Lowrey Field, Lubbock 

MAY 

Teacher Appreciation Week 1-5 6:00 PM Shady Shores ES 

Pre-K & Kindergarten Round-up 3 4:00 PM CE, LDE, SSE 

LDISD Retirement Reception 4 4:30 PM Lake Dallas HS 

LDMS Girls Athletic Awards Night 4 5:30 PM  

CE 5th Grade Soaring Falcon Science 
Symposium 5 10:15 AM Corinth ES 

LDE Folklorico Performance 6 11:00 AM Little Elm Public Library 

STAAR/EOC 
3-8 Math, Algebra I 9   

Spring Choir Concert 9 7:00 PM LDHS Performance Hall 

LDHS Academic Banquet 10 6:00 PM LDHS Café 

LDISD May Board of Trustees 
Meeting 15 5:30 PM LDISD Central Services 
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	9.A. Parent & Family Support/Community Support: Student Health Advisory Council
	SHAC Board Appointed Members - April 2023 Presentation
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	Strategic Plan - April 2023 - Efficient Operations - Shorr Heathcote
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