LAKE DALLAS INDEPENDENT SCHOOL DISTRICT

Board of Trustees
Tz

Regular Meeting
Monday, January 10, 2022 5:30 PM

Meetings of the Board are held at 104 Swisher Rd., Lake Dallas, TX 75065
The subjects to be discussed or considered or upon which any formal action may be taken
are as listed below. Items do not have to be taken in the order shown on this meeting
notice. Unless removed from the consent agenda, items identified within the consent
agenda will be acted on at one time.

—

Agenda

Call to Order, Roll Call, and Establishment of Quorum

2. Executive Session

The open session of the meeting will adjourn. The Board of Trustees will
reconvene in executive session pursuant to one or more of the sections of the
Texas Open Meetings Act (Chapter 551 of the Texas Government Code). The
Board of Trustees will reconvene in open session to take any final action,
decision, or vote on a matter deliberated in executive session.

A.
B.

C.

Private consultation with the Board's attorney (TCG 551.071)
Discussing or deliberating purchase, exchange, lease or value of real
property (TCG 551.072)

Discussing or deliberating negotiated contract for prospective gift or
donation to the school district (TCG 551.073)

Discussing or deliberating appointment, employment, evaluation,
reassignments, duties, discipline, or dismissal of a public officer
(TCG 551.074)

Discussing or deliberating the deployment, or specific occasions for
implementation of security personnel or devices; or a security audit
(TCG 551.076)

Discussing or deliberating discipline of a public school child or
employee complaint against another employee (TCG 551.082)
Discussing or deliberating a public school child which reveals personally
identifiable information (TCG 551.0821)



Do s

A

>

o

90

COEFEWE-0w>

—
(98]

H. Investigation; exclusion of witness from a hearing during examination of
another witness (TCG 551.084)
I. Discussing economic development negotiations or offer of financial or
other incentive to business prospects (TCG 551.086)
Reconvene to Open Session, Moment of Silence and Pledges of Allegiance
Student Report/Recognitions
Board Recognition
Public Comment

At regular Board meetings, the Board shall permit public comment, regardless
of whether the topic is an item on the agenda posted with notice of the meeting.
Individuals who wish to participate during the Open Comment portion of the
meeting shall sign up with the presiding officer or designee before the meeting
begins as specified in the Board’s procedures on public comment and shall
indicate the agenda item or topic on which they wish to address the Board. An
individual’s comments to the Board shall not exceed five minutes per meeting.

Public Hearing: District of Innovation Plan Renewal
Trustee Reports

Superintendent Report

CONSENT AGENDA ITEMS

Consent Agenda Items are items identified as routine, procedural, informational
or self-explanatory presented as a single motion to be acted on at one time.

Consideration/Approval of the Minutes of the December 13, 2021 REGULAR
Board Meeting

Consideration/Approval of Monthly Financial Statements and Quarterly
Investment Report

Consideration/Approval of Professional New Hires 2021-2022
Consideration/Approval of Early Incentive Notice

. ACTION ITEMS

Consideration/Approval of 2020-2021 Annual Comprehensive Financial Report
Consideration/Approval of District of Innovation Plan Renewal
Consideration/Approval of 2022-2023 Academic Calendar

. FUTURE ITEMS

Special Education Program Review

Texas Academic Performance Report (TAPR)

. INFORMATION ITEMS

Certificate of Excellence in Financial Reporting Award

Construction Report

Lake Cities Education Foundation Update

Upcoming Meetings & Events

. Executive Session



14. Consideration/Approval of Personnel Items including the Superintendent's
Evaluation and Contract
15. Adjournment
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Board Recognition
Presentation

J.
F Presenter: Students of Lake Dallas ISD
———y Event: January Board Meeting

Date: January 10, 2022



Board Recognition Month

Chance Phillips, LDMS Student

RISING ABOVE

School Board Recognition Month
January 2022




Board Recognition Month

Ja’Kayla Tutson Mosley, Corinth ES Student

e strategic plan

e adopting policies

® approving a budget

e electing and evaluating the superintendent




Board Recognition Month

Charli Houser, Lake Dallas ES Student

e strong advocates for public education
e communicating the needs of the
community




Board Recognition Mont

Hayne Karina, Shady Shores ES Student
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THANK YOU FOR RISING ABOVE!

School Board Recognition Month
January 2022
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School Board Recognition Month
January 2022




Board Recognition Month

Jasmine Vega, LDHS Studen
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http://drive.google.com/file/d/1ozx7rTyqIS7CFcScBH2uRI1soNGm7dmZ/view

-
Thank you

Board of Trustees

RISING ABOVE

School Board Recognition Month
January 2022
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District of

Innovation Plan [

Renewal
Consideration
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F Presenter: Dr. Shorr Heathcote
——— Event: January Board Meeting - Public Hearing

Date: January 10, 2022



-
DISTRICT OF INNOVATION

* Provides flexibility to Texas public schools

* Greater local control
* LDISD adopted the DOI plan in 2017
* Plan is up for renewal this school year




-
DISTRICT OF INNOVATION PLAN

e First Day of Instruction e Designation of Campus

e (Class Size and Board Behavior Coordinator
Notification ® Certification Required,

e Minimum Attendance Education Preparation
for Class Credit or and Parent Notification
Final Grade ® Transfer of Student

* Probationary ® Teacher & Principal ==

Contracts Appraisal System




DOI RENEWAL TIMELINE

* DEIC reviewed plan, feedback and questions

* December 9, 2021: DEIC Meeting recommended
renewing the LDISD DOI Plan

* DOI Renewal plan is posted online for review

* January 10, 2022: Public to review the
recommendation

* January 10, 2022: Board members will review
and consider the renewal recommendation




-
DEIC RECOMMENDATION RESULTS

100%

® Requires a majority
vote from the DEIC

® Requires a %43 vote from
the Board of Trustees

® 22 individuals
represented in the vote
for renewal

[ vote to renew
the Lake Dallas

ISD District of
Innovation Plan




Any Questions?
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Minutes of Regular Board Meeting

The Board of Trustees
Lake Dallas Independent School District

A Regular Meeting of the Board of Trustees of Lake Dallas Independent School District was held
Monday, December 13, 2021, beginning at 5:30 PM at 104 Swisher Rd., Lake Dallas, TX 75065.

PRESENT: Board President Lance Stacy, Vice President Chad Thiessen, Trustees Scott Baird, Mark Tucker,
Stephen Richardson and Alicia McKinley and Superintendent Dr. Mike Rockwood
ABSENT: Courtney Tankersley

1. Call to Order, Roll Call, and Establishment of Quorum —5:30 PM

2. Closed Session — 5:30 PM
The open session of the meeting will adjourn. The Board of Trustees will reconvene in closed
session pursuant to one or more of the sections of the Texas Open Meetings Act (Chapter 551
of the Texas Government Code). The Board of Trustees will reconvene in open session to take
any final action, decision, or vote on a matter deliberated in closed session.

A. Discussing or deliberating purchase, exchange, lease or value of real property (TCG
551.072)

B. Discussing or deliberating negotiated contract for prospective gift or donation to
the school district (TCG 551.073)

C. Discussing or deliberating appointment, employment, evaluation,
reassignments, duties, discipline, or dismissal of a public officer (TCG 551.074)

D. Discussing or deliberating the deployment, or specific occasions for implementation
of security personnel or devices; or a security audit (TCG 551.076)

E. Discussing or deliberating discipline of a public school child or employee
complaint against another employee (TCG 551.082)

F. Discussing or deliberating a public school child which reveals personally identifiable
information (TCG 551.0821)

G. Investigation; exclusion of witness from a hearing during examination of another
witness (TCG 551.084)

H.Discussing economic development negotiations or offer of financial or other

incentive to business prospects (TCG 551.086)

3. Reconvene to Open Session, Moment of Silence and Pledges of Allegiance
The Board reconvened to Open Session at 6:23 PM. A moment of silence was observed and
Karla Landrum led the Pledges of Allegiance.

4. Student Report/Recognitions
4A. The Lake Dallas Middle School Choir, under the direction of Stephanie Hamilton gave a
brief report about the LDMS Choir and then sang "Silent Night" in three languages.
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Public Comment
Persons desiring to address the Board of Trustees were given the opportunity to sign up to
speak. No one signed up to address the Board.

Trustee Reports
Members of the Board of Trustees were given the opportunity to share positive comments
about district meetings and events.

e Trustee Scott Baird congratulated the staff and administration for a successful first
half of the year.

e Trustee Alicia McKinley thanked the choir for their performance and to the staff for all
of the winter concerts.

e Trustee Chad Thiessen congratulated the girls’ basketball team for their early success
and promoted the upcoming soccer season.

e Trustee Stephen Richardson thanked the campus administrators for their hard work
and gave a shout out to the girls’ and boys’ basketball teams.

e Trustee Mark Tucker thanked the teachers for doing such a great job, and thanked
Wes for his work on all of the construction projects.

e Trustee Lance Stacy thanked teachers and staff for their service and stressed how
important they are to our kids.

Superintendent Reports
Dr. Rockwood shared positive comments about the following district meetings and events:

e Campus visits by Administrators have been very positive. It is great to hear the
positive impact teachers and paras have on our kids.

e 13 LDHS Texas Association of Future Educators (TAFE) students advanced to state at
the Teach for Tomorrow Summit.

e The entire varsity volleyball team received Academic All District honors.
e 10 LDHS Falcon Band members were selected to the 5A Region 2 Symphonic Band.

CONSENT AGENDA ITEMS
Consent Agenda Items are items identified as routine, procedural, informational or self-
explanatory presented as a single motion to be acted on at one time.

It was MOVED by Scott Baird and SECONDED by Mark Tucker to approve the consent
agenda:

Consideration/Approval of the Minutes of the November 15, 2021, REGULAR Board Meeting
Consideration/Approval of Monthly Financial Statements

Consideration/Approval of the Professional New Hires 2021-2022

These professional new hires are submitted for approval. Each of these individuals is replacing
a LDISD employee, thus there are no additional fiscal implications.

Megan Winger — 4™ Grade, Corinth Elementary
Bailey Hays — Kindergarten, Lake Dallas Elementary
Katie Files — ALE, Shady Shores Elementary



Consideration/Approval of TASB Policy Update 118

TASB Policy Update 118 recommends revisions to twelve local policies. While legal policy is
state law and does not require action, local policy recommendations require board approval
before adoption. The following twelve local policies contain recommended revisions:
CFD(LOCAL), CQB(LOCAL), DFE(LOCAL), DP(LOCAL), EHAA(LOCAL), EHBC(LOCAL), EIE(LOCAL),
FDE(LOCAL), FEA(LOCAL), FEC(LOCAL), FFG(LOCAL), and FL(LOCAL). Recommended revisions
were reviewed during the November LDISD Board Meeting.

MOTION PASSED 6-0.

ACTION ITEMS

Consideration/Approval of DFE Resolutions

Dr. Shorr Heathcote, Chief Administrative Officer, presented that upon approval of Update
118 under consent, DFE(LOCAL) resolutions were needed to fulfill the policy. The Board
resolutions allow for resignations to be submitted to the Executive Director of Human
Resources in addition to the Superintendent.

Mark Tucker MOVED to approve the DFE (Local) resolutions as presented. Stephen
Richardson SECONDED. MOTION PASSED 6-0.

Consideration/Approval of EHAA (LOCAL) Resolution

Dr. Shorr Heathcote, Chief Administrative Officer, presented that upon approval of Update
118 under consent, EHAA(LOCAL) resolution was needed to fulfill the requirements of the
policy. The resolution states the Student Health Advisory Council will convene two public
meetings to consider District Human Sexuality Curriculum and make a recommendation to the
Board.

Mark Tucker MOVED to approve the EHAA (Local) resolution as presented. Alicia McKinley
SECONDED. MOTION PASSED 6-0.

Consideration/Approval of a resolution regarding a one-time employee retention payment
Wes Eversole, Deputy Superintendent/CFO, presented the resolution for a one-time employee
retention payment stating that the long-term impact of the pandemic on school operations
has led to higher- than-normal rates of attrition and teacher shortages around the state. As a
result, district employees are going above and beyond what has been previously required to
ensure a safe, effective return to in-person instruction.

A resolution that approves a one-time retention payment of $1,000 to each full-time
employee is included. To qualify, an employee must be employed in a TRS eligible position, as
defined by TRS, with Lake Dallas ISD and must:
1) be employed full time and on the District payroll no later than September 1, 2021, and
2) remain employed full-time, in good standing, on November 30, 2021.

This resolution supersedes the one-time retention resolution approved by the Lake Dallas
Independent School District Board of Trustees on August 16, 2021.

Chad Thiessen MOVED to approve the resolution regarding a one-time employee
retention payment of $1000. Alicia McKinley SECONDED. MOTION PASSED 6-0.



10.

Consideration/Approval of LDHS Course Guide 2022-23

Christi Cottongame, Chief Academic Officer, presented the Course Description Guide. The
LDHS Course Guide is a publication developed to assist students and their parents in making
course decisions that are critical to academic success. Academic programs, graduation
requirements, credits, course descriptions and options are included in the guidebook to assist
in this planning. It is a primary tool for student registration as well as a reference for students
throughout the school year as a resource for questions concerning instructional programs and
courses offered at Lake Dallas High School.

The proposed changes to the course guide for the 2022-23 school year are:

Changing the welding courses to the Applied Agricultural Engineering Program of Study. This
will allow our students to earn the AWS (American Welding Society) Welding D9.1 and D1.1
TEA approved Industry Based Certifications (IBC) therefore being able to compete for a much
larger number of scholarship opportunities.

Adding new innovative courses that will benefit our special education students by:
® Providing options to students that align with their post secondary goals.
e Providing opportunities for career exploration, job coaching, and supported job related
experiences.
® Providing access to nondisabled peers.
® Providing a coherent pathway of study.
e Teaching college readiness skills and/or preparing students for paid employment.

® Assisting students with successfully navigating within and contributing to their
community.

Lastly, adding courses that will support our Emergent Bilingual Students. Within the last 5
years the EB student population has grown from 39 students to 101. The course selection has
stayed the same for our EB students. We are proposing to offer new courses to help students
successfully acquire English.

Chad Thiessen MOVED to approve the LDHS Course Guide as presented. Scott Baird
SECONDED. MOTION PASSED 6-0.

FUTURE ITEMS

The following are items presented that will be on future Board Meeting agendas.

2020-2021 Comprehensive Annual Financial Report

Wes Eversole, Deputy Superintendent/CFO, presented an introduction to the Comprehensive
Annual Financial Report (CAFR) for the 2020-2021 school year that will be presented at the
January board meeting. This report will include the annual audit and additional supplemental
demographic and statistical information.

Once approved by the Board of Trustees, the report will be submitted to TEA as required by
law. The CAFR will also be sent to the Governmental Finance Officers Association and the
Association of School Business Officials for their review.



Lake Cities Education Foundation Annual Update

Karla Landrum, Executive Director of Human Resources, informed the Board that the Lake
Cities Education Foundation would conduct a Prize Patrol on Tuesday, December 14. In
January, the Board will receive a presentation about the grants that were awarded at the Prize
Patrol as well as a general overview of what the LCEF has accomplished this past year.

District of Innovation Plan Renewal

Dr. Shorr Heathcote, Chief Administrative Officer, presented to the Board the renewal
information for the District of Innovation Plan. Lake Dallas ISD became a District of Innovation
in 2017 under House Bill 1842, passed in the 84th Texas Legislative Session. Plan renewal
requires a review of the current plan by the DEIC, a public meeting, and Board approval. The
Lake Dallas DEIC has been working on DOI plan renewal and is updating the Board on progress
towards a recommendation for the Board to consider in January 2022.

2022-2023 Academic Calendar

Dr. Shorr Heathcote, Chief Administrative Officer, presented the 2022-2023 Academic
Calendar. The development of the 2022-2023 Academic Calendar is underway. LDISD Campus
and District Administration have reviewed options for the 2022-2023 Academic Calendar and
will release two options for staff to vote on. The staff recommendation will be reviewed and
voted on by the DEIC and then a final recommendation will be presented to the Board for
consideration at the January 2022 Board Meeting.

Early Notice Incentive
Wes Eversole, Deputy Superintendent/CFO, presented the Early Notice Incentive information.

Current state law allows a teacher to resign up to 45 days before the first day of instruction.
The District has implemented an Early Notice Incentive plan that incentivizes employees to
notify the District of their resignation in advance of the traditional May and June resignation
period. Early resignations are helpful to the District in recruiting and determining staffing
levels.

The District has offered an early notice incentive plan for the last 11 years. The plan pays
$1,000 to the first 20 Full-Time Contract Professionals and $500 to the first 20 Full-Time
Paraprofessional and Auxiliary Support Personnel who submit their resignation letter, in
person, by 4:00pm on March 4. In order to receive the incentive pay, employees must
complete the terms of their contracts and/or work through the end of their work year. The
maximum payout under this plan would be $30,000 for the current fiscal year.

The participation level and cost of the program since inception are listed below:

School Year # of Professionals | # of Auxiliary | Total $

2010-11 13 8 $17,000
2011-12 11 2 $12,000
2012-13 12 13 $13,500
2013-14 8 6 $11,000
2014-15 10 13 $16,500
2015-16 8 13 $14,500
2016-17 16 11 $21,500
2017-18 11 9 $15,500
2018-19 20 8 $24,000
2019-20 17 7 $20,500
2020-21 14 11 $19,500




Some employees could potentially perceive such incentives as trying to encourage retirement
or resignation. This is neither the purpose nor intention of the incentive plan. The idea is to
see how many job openings would be available in order to allow the District to find the most
qualified applicants in advance of the summer hiring season.

Timeline and Procedure:

® March 4, 2022 at 4:00pm - Deadline to submit a letter of resignation effective at the end of
the school year

e The Human Resources Office will submit the resignation letter to the Superintendent for
approval.

® Payment of the incentive pay for timely submissions as noted above will be made by the same
method that payroll checks are provided to the employee (direct deposit or check) and be
paid after their work year is completed.

11. INFORMATION ITEMS
A. 2019 Bond Construction Report
Wes Eversole, Deputy Superintendent/CFO, presented an overview of the current

construction projects underway at Lake Dallas High School, Corinth Elementary and Lake
Dallas Middle School.

B. Graduation 2022 Report
Dr. Shorr Heathcote, Chief Administrative Officer, presented the Graduation 2022 Report
containing survey results from the 2022 Graduation Feedback Survey that was distributed to
Seniors on November 29, 2021.

C. Spring Staff Development Days
Christi Cottongame, Chief Academic Officer, presented changes to the Spring Staff
Development Days. In response to the difficulties due to the COVID-19 pandemic, the spring
Professional Development Calendar has been revised by changing the March 22, 2022
professional development day into a teacher workday. This will give teachers time to work in
their rooms uninterrupted. Now, for the spring semester, teachers will have 3 workdays, 2
planning days and 1 data analysis/intervention planning day.

D. Upcoming Meetings & Events
Adam Bennett presented a report including events scheduled between Board meetings.

12. Closed Session — if needed
The Board did not move into closed session.

13. Adjournment - The meeting was adjourned at 7:18 pm.

Lance Stacy, Board President Courtney Tankersley, Board Secretary



LAKE DALLAS ISD

COMPARISON OF REVENUE AND EXPENDITURES

GENERAL FUND
NOVEMBER 2021

REVENUE

Local Revenue
State Revenue
Federal Revenue

Total Revenue

EXPENDITURES

Instruction

Inst. Res./Media Services
Curriculum Dev. & Inst. Staff Devel
Inst. Leadership

School Leadership
Guidance/Counseling/Evaluation
Social Work Services

Health Services

Pupil Transportation
Cocurr./Extracurr. Activities

Gen Administration

Plant Maintenance & Operations
School Monitoring Services

Data Processing Services
Facilities Acq. & Construction
Payments to JJAEP Program
Other Intergovernmental Charges

Total Expenditures
Grand Revenue Totals

Grand Expenditure Totals
Grand Totals

Prior Current Current
Month YTD Month YTD Budget Balance %

275,335 1,350,573 24,770,385 23,419,812 5.5%
3,861,582 4,903,073 14,431,911 9,528,838 34.0%
43,554 52,611 666,462 613,851 7.9%
4,180,470 6,306,257 39,868,758 33,562,501 15.8%
3,745,173 5,667,800 23,309,746 17,641,946 24.3%
70,436 113,769 490,632 376,863 23.2%
127,801 206,588 761,467 554,879 27.1%
110,603 179,778 676,068 496,290 26.6%
389,192 596,934 2,294,135 1,697,201 26.0%
235,324 343,992 1,342,436 998,444 25.6%
1,927 2,890 12,838 9,948 22.5%
56,324 84,009 375,058 291,049 22.4%
278,169 434,770 1,557,491 1,122,721 27.9%
237,512 323,597 1,206,846 883,249 26.8%
231,695 355,204 1,468,436 1,113,232 24.2%
869,765 1,224,936 5,153,722 3,928,786 23.8%
110,193 120,197 306,628 186,431 39.2%
290,911 375,629 972,622 596,993 38.6%
93 10,093 14,000 3,908 72.1%
1,089 1,089 4,000 2911 27.2%
50,574 50,574 220,896 170,322 22.9%
6,806,778 10,091,846 40,167,021 30,075,175 25.1%

4,180,470 6,306,257 39,868,758

6,806,778 10,091,846 40,167,021

(2,626,308) (3,785,589) (298,263)




LAKE DALLAS ISD

COMPARISON OF REVENUE AND EXPENDITURES
FOOD SERVICE FUND

NOVEMBER 2021

REVENUE
Local Revenue
State Revenue

Federal Revenue

Total Revenue

EXPENDITURES

Food Service

Total Expenditures
Grand Revenue Totals

Grand Expenditure Totals
Grand Totals

Prior Current Current
Month YTD Month YTD Budget Balance %
24,118 34,542 169,730 135,188 20.4%
0 0 10,000 10,000 0.0%
603,969 841,421 1,613,669 772,248 52.1%
628,087 875,963 1,793,399 917,436 48.8%
371,319 597,739 1,785,873 1,188,134 33.5%
371,319 597,739 1,785,873 1,188,134 33.5%
628,087 875,963 1,793,399
371,319 597,739 1,785,873
256,768 278,224 7,526




LAKE DALLAS ISD
COMPARISON OF REVENUE AND EXPENDITURES
DEBT SERVICE FUND

NOVEMBER 2021
Prior Current Current

Month YTD Month YTD Budget Balance %
REVENUE
Local Revenue 101,083 620,150 12,187,043 11,566,893 5.1%
State Revenue 0 171,647 171,263 (384) 0.0%
Total Revenue 101,083 791,797 12,358,306 11,566,509 6.4%
EXPENDITURES
Debt Services 0 0 12,357,256 12,357,256 0.0%
Total Expenditures 0 0 12,357,256 12,357,256 0.0%
Grand Revenue Totals 101,083 791,797 12,358,306
Grand Expenditure Totals 0 0 12,357,256

Grand Totals 101,083 791,797 1,050




LAKE DALLAS ISD

BALANCE SHEET

GENERAL FUND, FOOD SERVICE AND DEBT SERVICE
AS OF NOVEMBER 30, 2021

General Fund

Cash & Investments 21,421,334
Receivables 1,959,924
Deferred Expenses 46,069
Total Assets 23,427,327
Current Payables (12,448,174)
Accrued Expenses (136,220)
Deferred Revenue (1,892,524)
Total Liabilities (14,476,918)
Reserve for Encumbrances 1,114,487
Undesig. Fund Balance (8,950,409)
Reserve for Encumbrances (1,114,487)
Total Equity (8,950,409)

Food Service

Cash & Investments 653,802
Receivables 537,561
Total Assets 1,191,363
Current Payables (365,129)
Accrued Expenses (28,253)
Total Liabilities (393,382)
Reserve for Food Encumbrances (513,754)
Undesig. Fund Balance (404,274)
Reserve for Encumbrances 120,047
Total Equity (797,981)

Debt Services

Cash & Investments 2,323,172
Receivables 737,636
Total Assets 3,060,808
Current Payables 0
Deferred Revenue (149,507)
Total Liabilities (149,507)
Reserve for Long Term Debt (1,900,470)
Undesig. Fund Balance (1,010,831)

Total Equity (2,911,301)



Lake Dallas ISD

Summary Of Tax Collections Comparison

November 2021

Current Tax Collections

Current Tax Roll Status:
+/- Supplemental Adjustments
Balance Taxes Due After Adjustments

Current Collection Activity:
General Operating Fund
Debt Service Fund

Total Current Collections

Unpaid Current Taxes Due @ End of Month

Collection % to Current Tax Role

Delinquent Tax Collections

Prior Years Delinquent Tax Roll:
+/-Supplemental Adjustments
Balance Taxes Due After Adjustments

Delinquent Collection Activity:
Less General Operating Funds Collected
Less Debt Service Collected
Total Delinquent Collections

Unpaid Delinquent Taxes Due @ End of Month

Collection % to Delinquent Tax Role

Penalties, Interest, Attorney Fees

Penalties and Interest:
Penalty and Interest Paid On Taxes
Amount Paid to Tax Attorney
Total Penalties, Interest, Attorney Fees

Collection Summary

Current Taxes Collected

Delinquent Taxes Collected

Penalties, Interest, Attorney Fees
Total Tax Collections

Total Unpaid Current Taxes Due @ End of Month
Total Unpaid Delinquent Taxes Due @ End of Month

Total Taxes Outstanding

2021 2020 2019
$37,169,279 $35,179,135 $32,624,616
894,022 2 598,805
38,063,301 35,179,137 33,223,421
1,220,049 983,699 1,163,609
609,842 468,294 497,268
1,829,891 1,451,993 1,660,877
36,233,410 33,727,144 31,562,544
4.81% 4.13% 5.00%
741,793 530,140 611,581
68,810 (13,140) (19,871)
810,603 517,000 591,711
-13,037 10,548 25,610
(6,284) 4,890 10,921
-19,321 15,438 36,530
829,924 501,562 555,180
-2.38% 2.99% 6.17%
9,088 3,759 13,546
8,412 5,671 9,444
17,500 9,430 22,989
1,829,891 1,451,993 1,660,877
-19,321 15,438 36,530
17,500 9,430 22,989
1,828,071 1,476,862 1,720,397
36,233,410 33,727,144 31,562,544
829,924 501,562 555,180
37,063,333 34,228,706 32,117,725
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Professional New Hires for 2021-2022

Name Position Campus University Degree Experience Certification/License
Lake Dallas
Shannon King 5" Grade Elementary TWU MAT 0 EC-6, ESL




Lake Dallas Independent School District

Early Notice Incentive Program

Employee Name:

Campus/Department:

Position:

Please check box to acknowledge consent to the terms of the incentive program.

I:I By submitting this form and a resignation letter before Friday, March 4, 2022 at 4:00pm,
l, , agree to the terms of the Early Notice

Incentive Program. | understand that my resignation may not be rescinded after it is accepted
by the Superintendent or designee.

To be completed by Human Resources Department:

Received:
Resignation Letter

Early Notice Incentive Resignation Form

Received by:




Early Notice Incentive for Full-Time Paraprofessional

Or Auxiliary Support Personnel

Lake Dallas Independent School District announces an opportunity for all full time paraprofessional or auxiliary
support personnel employees who are planning to leave the District at the end of the current school year to be
provided an incentive payment for alerting the District in advance of their resignation.

Such resignations can be for any reason, including personal reasons, retirement, or relocation. Full time
employees who plan to leave LDISD effective at the end of the current school year are eligible for the incentive.
Districts across the state are providing similar opportunities for their staff.

The incentive payment program allows the District an earlier opportunity to begin forecasting the salary and
benefit components of the 2022-2023 budgets, while affording the employee an incentive for providing early
notice to the District of his or her plans. Additionally, the program provides campuses and the District extra
planning time for staffing, planning teaching assignments, and preparing course offerings for students.

Amount: $500 one-time payment

Criteria:
e The employee is planning to resign at the end of the school year.
e An early notice incentive pay will be offered on a first-come, first served basis and will be offered to the
first 20 full-time paraprofessional or auxiliary support personnel who submit an early notice resignation
letter, to be effective at the end of their work year.

In order to receive the incentive pay, employees must complete the term of work through the end of their
work year.

Timeline and Procedure:

e  Friday, March 4th at 4:00pm — Deadline to submit a letter of resignation in person effective at the end of
the school year to the Human Resources Office located in the Central Services Building at 104 Swisher
Road.

The Human Resources Office will submit the resignation letter to the Superintendent for approval.
Payment of the incentive pay for timely submissions as noted above will be made by the same method

that payroll checks are provided to the employee (direct deposit or check); appropriate deductions will be
made as applicable.

By submitting a resignation with the stated timeline, the employee agrees to the terms of the incentive payment
program. No resignation may be rescinded after it is accepted by the Superintendent. Questions should be
directed to Karla Landrum at klandrum@Idisd.net or (940) 497-1548.



mailto:klandrum@ldisd.net

Early Notice Incentive for Full-Time Contract Professionals

Lake Dallas Independent School District announces an opportunity for all full time contract employees who are
planning to leave the District at the end of the current school year to be provided an incentive payment for alerting
the District in advance of their resignation.

Such resignations can be for any reason, including personal reasons, retirement, or relocation. Full time
employees who plan to leave LDISD effective at the end of the current school year are eligible for the incentive.
Districts across the state are providing similar opportunities for their staff.

The incentive payment program allows the District an earlier opportunity to begin forecasting the salary and
benefit components of the 2022-2023 budgets, while affording the employee an incentive for providing early
notice to the District of his or her plans. Additionally, the program provides campuses and the District extra
planning time for staffing, planning teaching assignments, and preparing course offerings for students.

Amount: $1,000 one-time payment

Criteria:
e The employee is planning to resign at the end of the school year.
e An early notice incentive pay will be offered on a first-come, first served basis and will be offered to the
first 20 full-time contract professionals who submit an early notice resignation letter, to be effective at
the end of their work year.

In order to receive the incentive pay, employees must complete the term of their contracts and/or work
through the end of their work year.

Timeline and Procedure:

e  Friday, March 4th at 4:00pm — Deadline to submit a letter of resignation in person effective at the end of
the school year to the Human Resources Office located in the Central Services Building at 104 Swisher
Road.

The Human Resources Office will submit the resignation letter to the Superintendent for approval.
Payment of the incentive pay for timely submissions as noted above will be made by the same method
that payroll checks are provided to the employee (direct deposit or check); appropriate deductions will be
made as applicable.

By submitting a resignation with the stated timeline, the employee agrees to the terms of the incentive payment
program. No resignation may be rescinded after it is accepted by the Superintendent. Questions should be
directed to Karla Landrum at klandrum@Idisd.net or (940) 497-1548.



mailto:klandrum@ldisd.net

Annual

Comprehensive
Financial Report
J.
F Presenter: Wes Eversole, Deputy Superintendent/CFO
e Event: January Board Meeting

Date: January 10, 2022



Annual Comprehensive Financial Report

* A school district must file with the Texas Education
Agency (TEA) an annual financial report

* These reports must be audited by an independent
auditor

* Audit report must comply with rules set forth in the
Financial Accountability System Resource Guide

* The annual financial audit report must be presented
and approved by the School Board of Trustees

* Reportis due to TEA 150 days after the end of the
fiscal year




Annual Comprehensive Financial Report

Mr. Rob Seay

Audit Partner
Hankins, Eastup, Deaton,
Tonn and Seay




Any Questions?




2022-2023 /&
Academic Calendar
Consideration

F Presenter: Dr. Shorr Heathcote
——— Event: January Board Meeting

Date: January 10, 2022



PROCESS AND TIMELINE

* Reviewed 2021-2022 Calendar

* Considered 2022-2023 Academic Calendar Needs

* Two Options: Reviewed by all Principals and District
Departments

* December 13, 2021: Presented options and timeline to the
Board

* December 14, 2021: Released the two options for staff to vote

* December 17, 2021: Voting ended at 4pm

* January 5, 2022: DEIC reviewed calendar and made
recommendation

* January 10, 2022: Calendar Recommendation for Board
Consideration




CONSIDERATIONS

* 187 staff contract days

* 75,600 minutes for students

* Fall Break

* Full week off at Thanksgiving

* Additional Breaks throughout the year for teachers and
students

* Professional Development prior to the start of school

* More time for planning and PLCs

* Remove exchange days

* Spring Break to match NCTC

* Include 2 make-up days




CALENDAR COMPARISON
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2022-2023 Academic Calendar Survey Results

Calendar A
25.5%

Calendar B
74.5%




District Educational Improvement Committee
Recommendation

100%

Recommend Calendar B
to the Board of Trustees
for Consideration




CALENDAR RECOMMENDATION
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Any Questions?




LAKE DALLAS

llNDEPENDENT SCHOOL DISTRICT
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Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Lake Dallas Independent School District
Texas

For its Annual Comprehensive
Financial Report
For the Fiscal Year Ended

August 31, 2020

Chitogfo. P Morniet

Executive Director/CEO



®

GOVERNMENT FINANCE OFFICERS ASSOCIATION

NEWS RELEASE

FOR IMMEDIATE RELEASE

12/29/2021 For more information contact:
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Certificate of Achievement for Excellence in Financial Reporting to Lake Dallas Independent
School District for its annual comprehensive financial report for the fiscal year ended August 31, 2020. The
report has been judged by an impartial panel to meet the high standards of the program, which includes
demonstrating a constructive "spirit of full disclosure" to clearly communicate its financial story and motivate
potential users and user groups to read the report.

The Certificate of Achievement is'the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government and its
management. '

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best
practices, professional development, resources, and practical research for more than 21,000 members and the
communities they serve.

203 NORTH LASALLE STREET, SUITE 2700, CHICAGO, ILLINOIS 60601-1210



ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS

INTERNATIONAL

The Certificate of Excellence in Financial Reporting
is presented to

Lake Dallas Independent School District

for its Comprehensive Annual Financial Report
for the Fiscal Year Ended August 31, 2020.

The district report meets the criteria established for
ASBO International’s Certificate of Excellence.

M 4Sh CERTIFICATE
-% EXCELLENCE

. . IN FINANCIAL REPORTING

W. Edward Chabal David J. Lewis
President Executive Director




SCHOOL BUSINESS OFFICIALS Contact: Susan Lambert

0 ASSOCIATION OF FOR IMMEDIATE RELEASE
INTERNATIONAL slambert@asbointl.org

School District Awarded for Outstanding Financial Reporting

Ashburn, VA - 2021 - The Association of School Business Officials International (ASBO) is pleased to
award Lake Dallas Independent School District the Certificate of Excellence in Financial Reporting
(COE). ASBO International's COE recognizes districts that have met the program'’s high standards for
financial reporting and transparency. The school district earned the Certificate of Excellence for its
Comprehensive Annual Financial Report for the fiscal year ended 2020.

“The COE's mission is to promote and recognize excellence in financial reporting,” ASBO
International Executive Director David Lewis says. “The Comprehensive Annual Financial Report
informs stakeholders about the financial and economic state of the district, making it an important
communications tool for building trust and engaging with the school community.”

By participating in the COE program, school districts demonstrate their commitment to financial
transparency. Applicants submit their report for review by a team of financial professionals who
provide feedback to improve future documents. If the report meets the requirements of the
program, it may receive the Certificate of Excellence. A district's participation in the COE program
can facilitate bond rating and continuing bond disclosure processes.

The COE is proudly sponsored by ASBO International Strategic Partner American Fidelity.
###

About ASBO International

Founded in 1910, the Association of School Business Officials International (ASBO) is a nonprofit
organization that, through its members and affiliates, represents approximately 30,000 school
business professionals worldwide. ASBO International is committed to providing programs, services,
and a global network that promote the highest standards in school business. Its members support
student achievement through effective resource management in various areas ranging from finance
and operations to food services and transportation. Learn more at asbointl.org.

About American Fidelity

American Fidelity provides employer cost-savings solutions and supplemental insurance benefits to
specific industries. Acting as an extension of the HR department, we educate, enroll, and support the
development of robust, competitive insurance packages—all while ensuring seamless
administration and employee satisfaction. As experts in employer benefit solutions, our salaried


mailto:slambert@asbointl.org

account managers deliver year-round support, help employers overcome benefit administrative
challenges, and always offer a different perspective - a different opinion.



2019 Bond
Construction
Update
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J.
F Presenter: Wes Eversole, Deputy Superintendent/CFO
P _ :
Event: January Board Meeting

Date: January 10, 2022



e
Additions & Renovations to Lake Dallas HS

* Work Remaining

» Exterior metal panels and soffits

e Student entry canopy

* Remaining interior finishes (graphics and performance hall facade)
 Final close-out procedures
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Multi-Purpose Indoor Practice Facility

* Work Remaining

* Trees at neighbor fence
* Stained concrete floor
 Final close-out procedures










e
Athletic Additions & Renovations to LDMS

* Work Remaining

* Exterior metal canopy and lighting
 Final close-out procedures




e
Additions & Renovations to Corinth ES

* Work Remaining
* Exterior logo wall
* Permanent handrail at new addition
 Final close-out procedures







Any Questions?
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Lake Cities Education [
Foundation Update \\

v _-
F Karla Landrum, Executive Director
——— January Board Meeting

January 10, 2022



Mission

 The Foundation provides for educational
enrichment projects not otherwise available to
the Lake Dallas Independent School District.
Funding resources include individuals,
corporations, educators, and philanthropic
organizations.




Grants

* LCEF Awarded 14 grants in December
 Total amount of current grant cycle was $40,558.90

* 168 grants have been awarded since 2001, totaling

$385,219.25







-
Scholarships

* 2021 Scholarship award totaled $50,850

e 23 students of the class of 2021 received
scholarships

e Awards ranged from $500 to $13,000
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-
Scholarships

* Since 2000, 383 scholarships have been
awarded totaling $564,200

* 2022 Scholarship applications will be
available beginning February 1

* Scholarships will be awarded at Rosecutting




-
Updates

 Establishment of new endowments
* Golf Tournament proceeds

* Fundraising efforts




Upcoming Events

* Golf Tournament ~June 6, 2022~0akmont Country
Club

* Gala and auction ~November 3, 2022~Embassy
Suites




Any Questions?




o UPCOMING EVENTS

Lake Dallas Independent School District

EVENT DATE TIME LOCATION

(F) Basketball vs. Denton Ryan Jan. 11 6:00 PM LDHS New Gym

(M) Soccer @ Wichita Falls Jan. 11 6:00 PM WF Memorial Stadium

CE Zoom Family Math Night Jan. 11 6:00 PM Zoom

(M) Basketball vs. Denton Ryan Jan. 11 7:30 PM LDHS New Gym

(F) Soccer @ Melissa Jan. 13 12:00 PM | Denison Munson
Stadium

(F) Soccer @ Burkburnett Jan. 14 4:00 PM

(F) Basketball @ Richland Jan. 14 6:00 PM Richland High School

(M) Basketball @ Richland Jan. 14 7:30 PM Richland High School

(F) Soccer @ Denison Jan. 15 11:00 AM | Denison Munson
Stadium

District Holiday Jan. 17 ALL DAY | Buildings Closed

(F) Basketball @ Denton Jan. 18 6:00 PM Denton High School

LDE Literacy Night Jan. 18 6:00 PM LDE Campus

(M) Soccer @ Wylie East Jan. 18 7:15 PM Wylie ISD Stadium

(M) Basketball @ Denton Jan. 18 7:30 PM Denton High School

(F) Soccer @ Pflugerville Jan. 20 8:00 PM Georgetown High School

(F) Soccer @ Hendrickson Jan. 21 12:40 PM | Georgetown High School

(F) Basketball vs. Colleyville-Heritage Jan. 21 6:00 PM LDHS New Gym

(M) Basketball vs. Jan. 21 7:30 PM LDHS New Gym

Colleyville-Heritage

(F) Soccer @ Northwest Jan. 22 2:30 PM Northwest High School

(F) Basketball@ Northwest Jan. 25 6:00 PM Northwest High School

(M) Soccer vs. Denton Jan. 25 7:15 PM LDHS Falcon Stadium

(F) Soccer @. Denton Jan. 25 7:15 PM Denton High School




(M) Basketball @ Northwest Jan. 25 7:30 PM Northwest High School

(F) Basketball vs. Birdville Jan. 28 6:00 PM LDHS New Gym

(M) Soccer @ Colleyville Jan. 28 7:15 PM Colleyville Heritage High

(F) Soccer vs. Colleyville Jan. 28 7:15 PM LDHS Falcon Stadium

(M) Basketball vs. Birdville Jan. 28 7:30 PM LDHS New Gym

Student Holiday/Staff Development Jan. 31 ALL DAY No School for Students

(F) Basketball @ Grapevine Feb. 1 6:00 PM Grapevine High School

(M) Soccer vs. Northwest Feb. 1 7:15 PM LDHS Falcon Stadium

(F) Soccer @. Northwest Feb. 1 7:15 PM Northwest High School

(M) Basketball @ Grapevine Feb. 1 7:30 PM Grapevine High School

(F) Basketball @ Denton Ryan Feb. 4 6:00 PM Denton Ryan HS

(M) Soccer @ Birdville Feb. 4 7:15 PM Birdville FAAC

(F) Soccer vs. Birdville Feb. 4 7:15 PM LDHS Falcon Stadium

(M) Basketball @ Denton Ryan Feb. 4 7:30 PM Denton Ryan HS

(F) Basketball vs. Richland Feb. 8 6:00 PM LDHS New Gym

(M) Soccer vs. Grapevine Feb. 8 7:15 PM LDHS Falcon Stadium

(F) Soccer @ Grapevine Feb. 8 7:15 PM Grapevine
Mustang-Panther
Stadium

(M) Basketball vs. Richland Feb. 8 7:30 PM LDHS New Gym

LDE 2nd Grade Program/Open Feb. 10 6:30 PM LDE Cafeteria

House

(M) Soccer vs. Denton Ryan Feb. 11 7:15 PM LDHS Falcon Stadium

(F) Soccer @ Denton Ryan Feb. 11 7:15 PM Ryan High School

(M) Basketball vs. Denton Feb. 11 7:30 PM LDHS New Gym

(F) Golf @ Denton Ryan 37th Annual Feb. 14 8:45 AM Oakmont Country Club




	Agenda
	1. Call to Order, Roll Call, and Establishment of Quorum
	3. Reconvene to Open Session, Moment of Silence and Pledges of Allegiance
	4. Student Report/Recognitions
	4.A. Board Recognition
	January Board Recognition Presentation - Adam Bennett


	5. Public Comment



At regular Board meetings, the Board shall permit public comment, regardless of whether the topic is an item on the agenda posted with notice of the meeting. Individuals who wish to participate during the Open Comment portion of the meeting shall sign up with the presiding officer or designee before the meeting begins as specified in the Board’s procedures on public comment and shall indicate the agenda item or topic on which they wish to address the Board. An individual’s comments to the Board shall not exceed five minutes per meeting.
	6. Public Hearing: District of Innovation Plan Renewal
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