
Board Meeting
Monday, October 24, 2022 6:00 PM

Carrie L. Lovejoy Child Development Center: 
Library

256 Country Club Road
Allen, TX 75002

Agenda

1. Call to Order
Presenter: Barrett Owens, President

2. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed 
Session in Accordance with the Texas Open Meetings Act
Presenter: Barrett Owens, President
2.A. 551-071 For the purpose of a private consultation with its attorney only when it 

seeks the attorney's advice about pending or contemplated litigation or a settlement 
offer or on a matter in which the duty of the attorney to the Board under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the requirement for open meetings.

2.B. 551-072  For the purpose of deliberating the purchase, exchange, lease, or value 
of real property if deliberation in an open meeting would have a detrimental effect 
on the position of the District in negotiations with a third person.

2.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective 
gift donation to the District if deliberation in an open meeting would have a 
detrimental effect on the Board's position in negotiations with a third person.

2.D. 551-074 For the purpose of deliberating the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear a complaint or charge against an officer or employee. However, 
the Board may not conduct a closed meeting for these purposes if the officer or 
employee who is the subject of the deliberation or hearing requests a public hearing.
2.D.1. Evaluation of employees.
2.D.2. Superintendent's Formative Evaluation.

2.E.551-076 For the purpose of deliberating the deployment, or specific occasions for 
implementation, of security personnel, devices or security audits.
2.E.1. Intruder Detection Audit.

2.F.551-082 For the purpose of deliberating in a case involving discipline of a public 
school child, or in which a complaint or charge is brought against a District 
employee by another employee and the complaint or charge directly results in the 
need for a hearing. However, the Board may not conduct a closed meeting for this 
purpose if the employee against whom the complaint or charge is brought makes a 
written request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a student if 
personally identifiable information about the student will necessarily be revealed by 
the deliberation. This exception does not apply if an open meeting about the matter 
is requested in writing by a parent or guardian of the student or by the student if the 
student has attained 18 years of age.



2.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines, 
terms or conditions the Board will follow, or will instruct its representative to 
follow, in consultation with representatives of employee groups.

2.I. 551-084 For the purpose of excluding a witness from a hearing during the 
examination of another witness.

3. Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed 
Session
Presenter: Barrett Owens, President

4. Opening Exercise
Presenter: Barrett Owens, President
4.A. Pledges

Presenter: Courtney Halpin, Principal, Sloan Creek Intermediate School



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting October 24, 2022 

Document Title October Pledge Leader 

Presented For ☐ Board Action    ☒ Report/Review Only 

Supporting Documents ☒ None   ☐ Attached   ☐ Provided Later 

Administrator Responsible Rodricka Taylor, Coordinator for the 
Superintendent and Board Services 

 
Executive Summary 

The pledges will be led by Sloan Creek Intermediate School student, 
Posie Butler. 
 
Posie Butler is a 5th grade student at Sloan Creek.  Posie is the youngest 
of four kids.  Posie enjoys playing Lacrosse and also playing outside; 
climbing trees. Posie's favorite subject in school is science.  Posie thinks 
it is important that people are always kind to one another 
 

 
 



4.B. Roll Call
Presenter: Barrett Owens, President

5. Recognitions
Presenter: Barrett Owens, President
5.A. Staff Recognitions

Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and 
Instruction



 
 
 
 
 
Lovejoy Independent School District Board of Trustees 

 
Date of Meeting October 24, 2022 

Document Title October Staff Recognitions 

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☒ None   ☐ Attached   ☐ Provided Later 

Administrator Responsible 
Dr. Laurie Tinsley, Assistant 
Superintendent of Curriculum and 
Instruction 

 
Executive Summary 

The October Staff Recognitions include our campus Principals: Wendy 
Craft, Hart Elementary School, Holly Haynes, Puster Elementary School, 
Courtney Halpin, Sloan Creek Intermediate School, Chris Koder, Willow 
Springs Middle School, and Dr. Travis Zambiasi, Lovejoy High School. 
 
October is Principal Recognition Month. Our campus Principals are 
impactful leaders who support Lovejoy ISD’s legacy of excellence and 
make sure our students are receiving an outstanding educational 
experience. 
 

 
 
 



6. Public Comments Related to October 24, 2022 Agenda Items
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 

 
Public Comment Procedures 

Regular Meetings  
 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an 
agenda item relevant to the speaker’s comments will result in the classification of the public comment 
as a non-agenda item comment, to be heard at a later time in the meeting.  

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker and defer the speaker’s comments to the appropriate portion of the meeting.  

Public comments relating to non-agenda items will be deferred until the end of the meeting if time 
permits, unless otherwise noted by the Board of Trustees.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Special Meetings 

The procedures outlined herein apply to special called Board meetings. However, comments at special 
called Board meetings are limited to agenda items only. 

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 



 

 
 

School Board Public Comments Sign In 
October 24, 2022 

 
The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  
 
Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  
 
Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 
 
If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  
 
Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 
 
The Board of Trustees appreciates your active participation in the school district. 



 
*I wish to address the Board about an agenda item on the October 24, 2022 
agenda.  
 
 
I wish to speak about agenda item #_________ which is titled:  
 
 
_____________________________________________________________________ 
 
 
*I wish to participate in the open forum by speaking about the following topic:  
 
 
_____________________________________________________________________  
 
 
First and Last Name:  
 
 
_____________________________________________________________________ 
 
 
Address:  
 
 
_____________________________________________________________________ 
 
 
Phone:  
 
 
_____________________________________________________________________ 
 
 
Organization (if applicable): 
 
 
_____________________________________________________________________ 
 
Printed Name & Signature (Acknowledging you have read the procedures above) 
 
Print:    Signature:     Date: 
_____________________________________________________________________ 
 



7. Invocation
Presenter: Barrett Owens, President

8. Board Notifications
8.A. Notification of New Hires

Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 
Date of Meeting October 24, 2022 

Document Title Notification of New Hires  

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Anna Koenig 
Executive Director of Human Resources 
and Communications 

 
Executive Summary 

New employees to fill open positions.  

Fiscal Implications 

The Superintendent and Human Resources evaluated the impact of the positions on 
the student experience as well as the short and long-term financial sustainability. 
Financials were reviewed and the Assistant Superintendent of Finance and 
Operations provided approval for the position(s) to be filled.  

Administrator Recommendation 
Policy DC (LOCAL) states that the Board delegates to the Superintendent final 
authority to employ contractual employees for all positions except principals, 
directors, and cabinet members. 

Board Priority 

Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of choice for 
educators who believe districts should be defined by a culture of superior work 
ethic, mission-driven behavior, continuous improvement, growth mindset, and 
positive relationships with students, parents, and colleagues. Lovejoy ISD team 
members will align their actions with our Core Values and prioritize relationships, 
learning collaboration, results, and fun. Lovejoy ISD will invest in a culture that 
provides exceptional learning opportunities for students and supports their 
development toward the Graduate Profile. 

 



Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. A 
sustained focus on continuous improvement in all aspects of district services 
remains a commitment with the goal of providing the highest quality of learning 
experiences for our students. In support of organizational health and effectiveness, 
Lovejoy ISD will continue to prioritize planning for short and long-term financial 
sustainability. We will strategically balance financial decision-making with Lovejoy 
ISD’s mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized through 
implementation of a Board Legislative Sub-Committee. 

 
 

 



October New Hire Board Report

Grade levels or teaching assignments reflect current positions and are subject to change per employee contract

Date: October 24, 2022

Employee Residence University Certification(s) Exp Previous
Employer

Contract Campus Current Assignment

Stephanie
Hertweck

Anna, TX Texas A&M - College
Station

Elementary
Self-contained (1-8)

8 Katy ISD Employment
Agreement

HES Kindergarten
Teacher

Theodore Wolf Allen, TX University of North
Texas

Tech Apps EC-12,
Cores Subjects with STR
EC-6,
Special Education EC-12

3 Frisco ISD Employment
Agreement

LHS Animation Teacher

Updated 10/5/2022 @ 9:41 am



8.B. Notification of Resignations
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 

Date of Meeting October 24, 2022 

Document Title Notification of Resignations 

Presented For ☐ Board Action  ☒ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible Anna Koenig, Executive Director of 
Human Resources and Communications 

 
Executive Summary 

 

Resignations are attached for board notification. This is not an action item.   

Fiscal Implications 

N/A 

Administrator Recommendation 

N/A 

Board Priority 

Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of choice for 
educators who believe districts should be defined by a culture of superior work 
ethic, mission-driven behavior, continuous improvement, growth mindset, and 
positive relationships with students, parents, and colleagues. Lovejoy ISD team 
members will align their actions with our Core Values and prioritize relationships, 
learning collaboration, results, and fun. Lovejoy ISD will invest in a culture that 
provides exceptional learning opportunities for students and supports their 
development toward the Graduate Profile. 

 
 

 



October Resignations

Date: October 24, 2022
Name Position Location Last Day

Shannon Gold Kindergarten
Teacher

HES 10/3/2022

Kathryn Reilley Special Education
Teacher

WSMS 10/6/2022

mailto:kathryn_reilley@lovejoyisd.net


9. Consent Agenda
Presenter: Barrett Owens, President
9.A. Consider Approval of the Minutes of the July 18, 2022 Board Meeting

Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services















9.B. Consider Approval of the Minutes of the September 26, 2022 Board Meeting
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



Board of Trustees
Minutes of the Board Meeting
Monday, September 26, 2022

A Board Meeting of the Lovejoy Independent School District Board of Trustees was held
on Monday, September 26, 2022, beginning at 6:00 PM in the Carrie L. Lovejoy Child
Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Barrett Owens, President
The Meeting was Called to Order at 6:06PM by Board President, Barrett Owens.

2. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Barrett Owens, President
The Board retired into Closed Session at 6:06PM in room D100.
2.A. 551-071 For the purpose of a private consultation with its attorney

only when it seeks the attorney's advice about pending or
contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.

2.B. 551-072  For the purpose of deliberating the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

2.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

2.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed



meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.
2.D.1. Evaluation of employees.

2.E. 551-076 For the purpose of deliberating the deployment, or specific
occasions for implementation, of security personnel, devices or
security audits.
2.E.1.  Intruder Detection Audit
2.E.2. Security Personnel
2.E.3. Security Audit

2.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.

2.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

2.I. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.

3. Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session
Barrett Owens, President

4. Opening Exercise
Barrett Owens, President
The Board of Trustees returned to the Open Meeting at 7:06PM in the Library.
4.A. Pledges

Wendy Craft, Principal, Hart Elementary School

Wendy Craft, Principal of Hart Elementary School, introduced 4th grader,
Quinn Collins who led the Pledge of Allegiance and the Texas Pledge.

4.B. Roll Call
Barrett Owens, President

All Board members were present.

Marvin Bobo: Present



Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Present
Amy Smith: Present
Anne Smith: Present
Jeff Wood: Present

5. Recognitions
Barrett Owens, President
5.A. Student Recognitions

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
recognized the Lovejoy ISD National Merit Semifinalists, National Merit
Commended, and National College Board students.

5.B. New Hire Introductions
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, introduced New Hires to the Board of Trustees.

6. Public Comments Related to September 26, 2022 Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments permitted as related to the September 26, 2022
Agenda Items.

 
7. Invocation

Barrett Owens, President

Board Vice President, Amy Smith, led the Invocation.

8. Board Notifications
8.A. Notification of Resignations

Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board of resignations.

8.B. Notification of New Hires
Anna Koenig, Executive Director of Human Resources and Communications

Anna Koenig, Executive Director of Human Resources and
Communications, notified the Board of new hires.



9. Consent Agenda
Barrett Owens, President
9.A. Consider Approval of the Minutes of the August 29, 2022 Board

Meeting
Rodricka Taylor, Coordinator for the Superintendent and Board Services

9.B. Consider Approval of the Minutes of the September 12, 2022 Board
Workshop
Rodricka Taylor, Coordinator for the Superintendent and Board Services

9.C. Consider Approval of the Monthly Finance Report for August 2022
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

9.D. Consider Approval of the Student Nutrition Attendance Incentive
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

9.E. Consider Approval of the Board Activity Calendar 2022-2023
Katie Kordel, Superintendent of Schools

9.F.Consider Approval of the Teacher Data Portal of the Texas Assessment
Management System Waiver
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Motion to approve the Consent Agenda. This motion, made by Anne Smith
and seconded by Marvin Bobo, Passed.
Yea: 7, Nay: 0, Absent: 0

10. Consider and Act on the Board Priorities for 2022-2023
Barrett Owens, President

Motion to approve the Board Priorities for 2022-2023. This motion, made by
Amy Smith and seconded by Julie McLaughlin, Passed.
Yea: 7, Nay: 0, Absent: 0

11. Consider and Act on the House Bill 3: Early Childhood Literacy, Early
Childhood Math College, Career, and Military Readiness Proficiency Goals
and Progress Measures
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Motion to approve the House Bill 3: Early Childhood Literacy, Early
Childhood Math College, Career, and Military Readiness Proficiency Goals
and Progress Measures. This motion, made by Marvin Bobo and seconded
by Anne Smith, Passed.
Yea: 7, Nay: 0, Absent: 0

12. Consider and Act on the Special Education Guest Educator Rate for
2022-2023
Anna Koenig, Executive Director of Human Resources and Communications



Motion to approve the Special Education Guest Educator Rate for
2022-2023. This motion, made by Jason Jaynes and seconded by Julie
McLaughlin, Passed.
Yea: 7, Nay: 0, Absent: 0

13. Presentation: Intruder Detection Audits - Report to Board
Kevin Parker, Executive Director of Student Services

Kevin Parker, Executive Director of Student Services, provided a presentation on
Intruder Detection Audits.

14. Consider and Act on the 2023-2024 School Calendar
Kevin Parker, Executive Director of Student Services

Motion to approve the 2023-2024 School Calendar. This motion, made by
Anne Smith and seconded by Marvin Bobo, Passed.
Yea: 5, Nay: 2, Absent: 0

15. Consider and Act on the SHAC Recommendation
Kevin Parker, Executive Director of Student Services

Motion to approve the SHAC Recommendation. This motion, made by Julie
McLaughlin and seconded by Marvin Bobo, Passed.
Yea: 7, Nay: 0, Absent: 0

16. Consider and Act to Adopt an Order Calling Bonds for Redemption
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

Motion to approve the Adopt an Order Calling Bonds for Redemption. This
motion, made by Jason Jaynes and seconded by Julie McLaughlin, Passed.
Yea: 7, Nay: 0, Absent: 0

17. Consider and on Act on the Investment Policy and Officer Resolution
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

Motion to approve the Investment Policy and Officer Resolution. This motion,
made by Marvin Bobo and seconded by Amy Smith, Passed.
Yea: 7, Nay: 0, Absent: 0

18. Update: VATRE
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations,
provided an update on the VATRE.

19. Cabinet Reports
Executive Cabinet Members



The following Cabinet Members presented reports:

• Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations
• Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
• Anna Koenig, Executive Director of Human Resources and Communication
• Kevin Parker, Executive Director of Student Services
• Sancy Fuller, Executive Director of Special Education and Student Support

20. Superintendent's Report: Community Engagement
Katie Kordel, Superintendent of Schools

Katie Kordel, Superintendent of Schools, provided a report on community
engagement.

21. Public Comments Related to Non-Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments related to Non-Agenda Items.

22. Announcements
Barrett Owens, President

Barrett Owens, Board President, expressed his thanks to our educators and
community for participating in Foundation for Lovejoy Schools.

23. Adjournment
Barrett Owens, President

With there being no further business, the Board adjourned at 9:37PM.

Respectfully submitted,

_________________________________________
Anne Smith, Secretary of the Board of Trustees

_________________________________________
Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, September 26,
2022 agenda packet.



9.C. Consider Approval of the Minutes of the October 11, 2022 Board Workshop
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



Board of Trustees
Minutes of the Board Workshop

Tuesday, October 11, 2022

A Board Workshop of the Lovejoy Independent School District Board of Trustees was
held on Tuesday, October 11, 2022, beginning at 5:30 PM in the Carrie L. Lovejoy Child
Development Center, located at 256 Country Club Road, Allen, Texas.

1. Call to Order
Barrett Owens, President
The Meeting was Called to Order at 5:30PM by Board President, Barrett Owens.

2. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Barrett Owens, President
The Board retired into Closed Session at 5:30PM in room D100.
2.A. 551-071 For the purpose of a private consultation with its attorney

only when it seeks the attorney's advice about pending or
contemplated litigation or a settlement offer or on a matter in which the
duty of the attorney to the Board under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the requirement for open meetings.

2.B. 551-072  For the purpose of deliberating the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the District in negotiations
with a third person.

2.C. 551-073 For the purpose of deliberating a negotiated contract for a
prospective gift donation to the District if deliberation in an open
meeting would have a detrimental effect on the Board's position in
negotiations with a third person.

2.D. 551-074 For the purpose of deliberating the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee or to hear a complaint or charge against
an officer or employee. However, the Board may not conduct a closed



meeting for these purposes if the officer or employee who is the
subject of the deliberation or hearing requests a public hearing.
2.D.1. Evaluation of Employees.
2.D.2. Superintendent's Evaluation.

2.E. 551-076 For the purpose of deliberating the deployment, or specific
occasions for implementation, of security personnel, devices or
security audits.

2.F.551-082 For the purpose of deliberating in a case involving discipline
of a public school child, or in which a complaint or charge is brought
against a District employee by another employee and the complaint or
charge directly results in the need for a hearing. However, the Board
may not conduct a closed meeting for this purpose if the employee
against whom the complaint or charge is brought makes a written
request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a
student if personally identifiable information about the student will
necessarily be revealed by the deliberation. This exception does not
apply if an open meeting about the matter is requested in writing by a
parent or guardian of the student or by the student if the student has
attained 18 years of age.

2.H. 551-083 For the purpose of discussing or deliberating the standards,
guidelines, terms or conditions the Board will follow, or will instruct its
representative to follow, in consultation with representatives of
employee groups.

2.I. 551-084 For the purpose of excluding a witness from a hearing during
the examination of another witness.

3. Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session
Barrett Owens, President

4. Opening Exercise
Barrett Owens, President

The Board of Trustees returned to the Open Meeting at 6:07PM in the Library.

4.A. Roll Call
Barrett Owens, President

All Board members were present.

Marvin Bobo: Present
Jason Jaynes: Present
Julie McLaughlin: Present
Barrett Owens: Present
Amy Smith: Present
Anne Smith: Present
Jeff Wood: Present



5. Public Comments Related to October 11, 2022 Agenda Items
Rodricka Taylor, Coordinator for the Superintendent and Board Services

There were no public comments permitted as related to the October 11, 2022
Agenda Items.

 
6. Consider and Act on TCLAS Residency Program

Kevin Parker, Executive Director of Student Services

Motion to approve the Consent Agenda. This motion, made by Anne Smith
and seconded by Amy Smith, Passed.
Yea: 7, Nay: 0, Absent: 0

7. Presentation: TASB Delegate Assembly Report
Katie Kordel, Superintendent of Schools

Katie Kordel, Superintendent of Schools, and Trustee, Jason Jaynes, spoke
about the TASB Delegate Assembly.

8. Presentation: Deloitte - Courageous Principal Institute
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on Deloitte – Courageous Principal Institute.

9. Update: VATRE
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations,
provided an update on the VATRE.

10. Presentation: FIRST Rating and Financial Audit
Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations

Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations,
provided a presentation on the FIRST Rating and Financial Audit.

11. Presentation: District Improvement Team and District Improvement Plan
Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction,
provided a presentation on the District Improvement Team and District
Improvement Plan.



12. Announcements
Barrett Owens, President
There were no announcements.

13. Adjournment
Barrett Owens, President

With there being no further business, the Board adjourned at 6:51PM.

Respectfully submitted,

_________________________________________
Anne Smith, Secretary of the Board of Trustees

_________________________________________
Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Tuesday, October 11, 2022
agenda packet.



9.D. Consider Approval of the Certified Tax Roll
Presenter: Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and 
Operations
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Document Title Certification of 2022 Tax Roll 

Presented For ☒ Board Action   ☐ Report/Review Only 

Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Jennifer DuPlessis, Ph.D. 
Assistant Superintendent of Finance and 
Operations 

 
Executive Summary 

Each year, the Board of Trustees receives a copy of the Tax Roll 
Summary from the Tax Assessor Collector.  The 2022 Tax Roll is 
submitted to the Board in accordance with Texas Property Tax Code 
Section 26.09. The official minutes of this meeting will serve as 
documentation for approval of the 2022 Tax Roll that follows. 

Fiscal Implications 
As stated by Kenneth L. Maun in the attached letter, this is a formality in 
the Texas Property Tax Code and fulfills the requirements of the law for 
us to continue tax collections in full compliance.  There are no additional 
fiscal implications.  

Administrator Recommendation 

The administration recommends approval of the 2022 Tax Roll. 

Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 

 



prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 

Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders.  
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of students.  
Lovejoy ISD traditions will enable us to honor the past, celebrate the 
present, and provide a continuing legacy for the future.  Parent and 
Community involvement and transparency will be prioritized as tools for 
continuous improvement.  
 

 









9.E.Consider Approval of Monthly Finance Report
Presenter: Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and 
Operations



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 

Date of Meeting October 24, 2022 
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Executive Summary 

The finance report is typically included as a standard report in the 
Consent Agenda section.  The report gives a monthly status report for the 
board of our cash and investment balances in summary form, a 
cumulative revenue report as compared to estimated annual revenue 
adopted during the budget process and an expenditure report by function 
for the major funds as compared to the annual budget adoption. 
 

Fiscal Implications 
There are no direct fiscal implications of the action, as this is a monthly 
status report of activity previously approved by the Board. 

Administrator Recommendation 
The Monthly Finance Reports for September are compiled and presented 
for Board action.  

Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability  
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 

 



prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders.  
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of students.  
Lovejoy ISD traditions will enable us to honor the past, celebrate the 
present, and provide a continuing legacy for the future.  Parent and 
Community involvement and transparency will be prioritized as tools for 
continuous improvement.  
 

 



Checking Investment Pools Total

General Fund $1,554,415 $7,167,003 $8,721,418
Special Revenue $1,518,483 $0 $1,518,483
Debt Service $266,100 $1,556,308 $1,822,408
Capital Projects $133,528 $3,555,362 $3,688,890

Total $3,472,526 $12,278,674 $15,751,200

Lovejoy ISD
Cash Position by Fund

September 30, 2022

Summary of 2022-2023
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Fund 183- 199   
General Funds

Fund 101       
Child Nutrition

Fund 599       
Debt Service

Total

Adopted Budget $43,416,316 $1,942,570 $18,304,370 $63,663,256

% of Adopted 
Budget 68% 3% 29% 100%

Local Revenue $1,481,256 $414,628 $37,711 $1,933,595

State Revenue $1,587,167 $0 $2,648 $1,589,815

Federal Revenue $34,405 $27,936 $0 $62,341

Total Revenue 
Realized $3,102,828 $442,564 $40,359 $3,585,751

YTD Realized % of 
Approved 7% 23% 0% 6%

Remaining Balance $40,320,563 $1,500,006 $18,264,011 $60,084,580

Lovejoy ISD
Comparison of Major Funds Revenue Realized to Estimated Revenue

September 30, 2022

Summary of 2022-2023
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Fund 183- 199    
General Funds

Fund 101     
Child 

Nutrition

Fund 599        
Debt Service

Total

Adopted Budget $41,354,591 $1,927,023 $18,304,370 $61,585,984

% of Adopted Budget 67% 3% 30% 100%

Actual Expenses by Object
6100 - Salaries and Benefits $7,162,472 $197,158 $0 $7,359,629
6200 - Contracted and 
Professional Services $581,484 $2,832 $0 $584,316
6300 - Supplies and Materials $408,600 $166,230 $0 $574,831
6400 - Other Operating $504,933 $1,619 $0 $506,552
6500 - Debt $0 $0 $2,724,884 $2,724,884
6600 - Capital Outlay $6,094 $0 $0 $6,094

Total Actual Expenditures $8,663,584 $367,838 $2,724,884 $11,756,306

Actual Expenditure by Function
11 - Instruction $4,462,912 $0 $0 $4,462,912
12 - Library/Media $131,709 $0 $0 $131,709
13 - Staff Development $339,363 $0 $0 $339,363
21 - Instructional Leadership $50,462 $0 $0 $50,462
23 - Campus Admin $548,652 $0 $0 $548,652
31 - Guidance/Counseling $313,578 $0 $0 $313,578
33 - Health Services $93,617 $0 $0 $93,617
34 - Student Transportation $298,005 $0 $0 $298,005
35 - Child Nutrition Services $0 $367,838 $0 $367,838
36 - Extra Curricular $321,678 $0 $0 $321,678
41 - General Administration $419,472 $0 $0 $419,472
51 - Plant Maint & Operations $1,034,582 $0 $0 $1,034,582
52 - Security $126,736 $0 $0 $126,736
53 - Data Processing $227,113 $0 $0 $227,113
61 - Community Services $133,605 $0 $0 $133,605
71 - Debt Service $0 $0 $2,724,884 $2,724,884
91 - Recapture $0 $0 $0 $0
93 - Shared Services $0 $0 $0 $0
95 - JJAEP $0 $0 $0 $0
99 - Other Contracted Serv $162,100 $0 $0 $162,100

Total Actual Expenditures $8,663,584 $367,838 $2,724,884 $11,756,306

% Of Budget Expended 21% 19% 15%

Standard % for this month 23% 19% 15%

Variance from Standard % -2% 0% 0%

Remaining Balance $32,698,083 $1,559,185 $15,579,486 $49,836,753
** % of budget is calculated excluding funds for grants, special & minor project funds.

Summary of 2022-2023

Total Revenue Realized $3,102,828 $442,564 $40,359 $3,585,751
Total Expenditures $8,663,584 $367,838 $2,724,884 $11,756,306
Net Difference ($5,560,756) $74,726 ($2,684,526) ($8,170,555)

Lovejoy ISD
Comparison of Budget to Actual Expenditures

September 30, 2022



9.F.Consider Approval of DC (LOCAL) Employment Practices
Presenter: Anna Koenig, Executive Director of Human Resources and 
Communications
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Employment Practices Policy 
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Supporting Documents ☐ None  ☒ Attached  ☐ Provided Later 

Administrator Responsible 
Anna Koenig 
Executive Director of Human Resources 
and Communications 

 
Executive Summary 

At the August 29, 2022 Board Meeting, Board Policy DC (LOCAL) was 
updated delegating final authority to the Superintendent to 
employ contractual employees for all positions except principals, 
directors, and cabinet members. This statement was included twice in the 
08.29.22 policy mark-up that was included in the Board Book and has been 
edited on the attached document to ensure clarity and transparency.  
 
The rationale for the policy change on 08.29.22 was allowing the district to 
offer employment contracts sooner; therefore, not losing highly qualified 
candidates to other districts.  

Fiscal Implications 

N/A 

Administrator Recommendation 
The administration recommends approving the revision of policy DC 
(LOCAL) Employment Practices as attached.  
Board Priority 
Priority 2 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 

 



superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will exemplify our Educator Profile 
and align their actions with our Core Values.  
 
Priority 3 
Lovejoy ISD will evaluate all areas which impact the student experience. A 
sustained focus on continual improvement in all aspects of district services 
remains a constant with the continued goal of providing the highest quality 
of learning experiences for our students. In support of organizational health 
and effectiveness, Lovejoy ISD will establish a plan for short and long-term 
financial sustainability.  We will strategically balance financial decision-
making with Lovejoy ISD’s mission and commitment to the Lovejoy 
experience.  A financial assessment, identification of priorities, and 
intentional decision-making will support strategic financial planning.  Zero-
based budgeting will be utilized and transparency will be prioritized.   
 

 



Lovejoy ISD 
043919 

 
EMPLOYMENT PRACTICES DC 

(LOCAL) 
 
 

Personnel Duties 

 

 
Posting Vacancies 

 
 
 
 

 
Applications 

 
 
 
 
 
 

Employment of 
Contractual 
Personnel 

 
 
 
 
 
 

Employment of 
Noncontractual 
Personnel 

Employment 
Assistance 
Prohibited 

The Superintendent shall define the qualifications, duties, and re- 

sponsibilities of all positions and shall ensure that job descriptions 

are current and accessible to employees and supervisors. 

The Superintendent or designee shall establish guidelines for ad- 

vertising employment opportunities and posting notices of vacan- 

cies. These guidelines shall advance the Board’s commitment to 

equal opportunity employment and to recruiting well-qualified can- 

didates. Current District employees may apply for any vacancy for 

which they have appropriate qualifications. 

All applicants shall complete the application form supplied by the 

District. Information on applications shall be confirmed before a 

contract is offered for a contractual position and before hiring or as 

soon as possible thereafter for a noncontractual position. 

[For information related to the evaluation of criminal history rec- 

ords, see DBAA.] 

The Board delegates to the Superintendent final authority to 
employ contractual employees for all positions except principals, 
directors, and cabinet members. 

The Superintendent has sole authority to make recommendations 

to the Board regarding the selection of contractual personnel. in all 
positions except principals, directors, or cabinet members. 

The Board retains final authority for employment of contractual 

personnel; however, from March 1 to August 31, the Board 

delegates to the Superintendent the authority to employ all 

contractual personnel. The Superintendent shall inform the Board 

of any persons hired under this authority. 

[See DCA, DCB, and DCE as appropriate] 

The Board delegates to the Superintendent final authority to em- 

ploy and dismiss noncontractual employees on an at-will basis. 
[See DCD] 

No District employee shall assist another employee of the District 

or of any school district in obtaining a new job if the employee 

knows, or has probable cause to believe, that the other employee 

engaged in sexual misconduct regarding a minor or student in vio- 

lation of the law. Routine transmission of an administrative or per- 

sonnel file does not violate this prohibition. [See CJ for prohibitions 

relating to contractors and agents and DH(EXHIBIT) for the 
Educa-tors’ Code of Ethics.] 

 
 
 

 

DATE ISSUED: 
PROPOSED 10/24/22 
LDU 2020.01 
DC(LOCAL)-X 

ADOPTED: 1 of 1 



10. Presentation: Celebration of Learning
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 
Date of Meeting October 24, 2022 

Document Title 
Celebration of Learning - Puster 
Elementary First Grade Team and 
Students 

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☒ None   ☐ Attached  ☐ Provided Later 
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Executive Summary 
We are launching our first Celebration of Learning. This is an opportunity for Lovejoy 
ISD teachers and administrators to share and celebrate learning that is occurring in 
LISD classrooms each day.  For the month of October we are spotlighting the Puster 
Elementary first grade team and students with a focus on early reading instruction. 
Puster first grade teachers will share a glimpse into how students are instructed and 
how students become readers.  Puster first grade students will also share their 
perspective on learning and demonstrate the reading skills they have acquired.  

Fiscal Implications 

N/A 

Administrator Recommendation 

N/A 

Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary,intermediate, middle, and high school 



levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
  
 
 

 

 



Celebration of 
Learning

Puster Elementary First Grade
Lovejoy ISD Regular Board Meeting - October 24, 2022







The collaborative work 
of the first grade team 
serves as a model of 

how teachers and staff 
interact within a 

Professional Learning 
Communities 

framework.

●

● Collaboration

● Utilizing data to inform decisions 
about teaching and learning

● Shared responsibility for ALL 
students

● Differentiating instruction and 
meeting the student at their 
instructional level

● Focused on results



 Reading Instruction Focuses On 
 

Reading Comprehension
 

Reading Fluency
 

Phonics
 

Phonemic Awareness 
 

Vocabulary Development
 
 
 



Whole Group
Phonemic Awareness - Heggerty 
Read Aloud
Mini Lesson
Shared Reading 
•  Big Books
•  Decodable Books 
•  Slideshows (phonics focus)
Decoding/Encoding (Phonics)
Fluency Practice-building automaticity
 
 

Science of Reading
Small Group
Guided Reading 

• Decodable Texts
• Instructional Reading Level 

Texts
Word Work 
Fluency
Comprehension
BUILD Interventions
MCLASS Interventions
LLI – Leveled Literacy Intervention
 



Team Planning 
• As a grade level team, we continuously review student data to determine 

student needs and adjust groups accordingly.  
 

• Current data is used to group students with similar skill need.  These groups 
are flexible and change throughout the year based on updated data. 

 
• mCLASS small group plans as well as other teacher created lessons are 

utilized to facilitate the small group lessons to target the needed skills. 
 

• The team regularly analyzes student data, monitors student progress or lack of 
progress and adjusts instruction based on individual student need.   



 Small Groups
Small group reading is centered on a guided approach by using text that are 
at the student’s “instructional reading level”.  The texts include decodable 
texts as well as leveled books and short decodable fluency passages.
 

“Build Groups”, is a new resource that is a Scottish Rite reading intervention 
resource that targets struggling readers. The program is designed to be 
implemented over approximately 100 days with a focus on foundations of 
literacy.  
 
mCLASS Groups - are skilled based groups focusing on specific areas of 
weakness for students 
 

Data sources such as mCLASS, DRA and running records and anecdotal 
notes are utilized to create small groups in order to target each students 
needs.  
 

 



Reading Groups



Thank You 



11. Consider and Act on the 2021-2022 Independent Audit and Annual Financial Report
Presenter: Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations
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Executive Summary 

As required by the Texas Education Code and Board Policy CFC Legal, 
and monitored by the Texas Education Agency, each public school 
district must engage independent auditors on an annual basis to perform 
an independent review of District financials and procedures and audit the 
accuracy of fiscal information provided.  The independent auditors 
engaged are to provide an opinion on the District’s financial reporting and 
compliance for the Board of Trustees.   
 
The Board engaged Hankins, Eastup, Deaton, Tonn & Seay, P.C. to audit 
the 2021-2022 fiscal year for Lovejoy ISD. The firm is located in 
Denton,Texas. The extensive field work was completed in August and 
September. Carl Deaton, CPA, will deliver the audit report to the board.  
The report includes an unmodified opinion, meaning that they are 
providing reasonable assurance of no material issues or issues of internal 
control in financial statements. 
 
The Assistant Superintendent of Finance and Operations and Senior 
Director of Financial Sustainability reviewed the final draft of the audit 
during an exit interview with Carl Deaton.  While no material inaccuracies 
were found, procedures are analyzed during the audit and 
recommendations to consider procedural improvements in regard to 
providing meal receipts instead of using per diem when federal funds are 
used, timing of reimbursements, utility payments, and recognition of 

 



Student Nutrition account balances as deferred revenue were reviewed.  
Allocated spending in Program Intent Code 22 related to CTE was the 
only area not met, but will not impact future funding because it is based 
on a three-year average.  The required spending increased due to an 
increase of full-time equivalent students in Average Daily Attendance of 
89.793.  The District is reviewing current enrollment, staffing, and budget 
for any current year adjustments needed.  These are not items written 
into the audit report, but areas discussed in the audit process for 
optimizing our financial approach and to include in future monitoring and 
adjustments.   
 
The primary increases in revenue in 21-22 were due to an increase in 
federal revenue from one-time grants (over $1.8M) and an increase in tax 
collections that the District was able to keep due to increases in weighted 
student populations, such as CTE.  The only area in which the district 
exceeded the expenditure budget was in regard to Medicare On-Behalf 
payment recording, which resulted in a 6% budget overage for this 
required expenditure (see Exhibit C-5, p. 28). 
 
The beginning General Fund Balance as of July 1, 2020 for Lovejoy ISD 
was $8,514,942.  Including the restricted Student Nutrition Fund Balance 
of $417,446, which was moved to General Fund in 2021-2022, the ending 
General Fund Balance was $11,339,900.  The majority of this increase 
was due the following: 

● one-time special funding via grants,  
● vacant positions, and  
● savings from staffing reductions.   

The ending General Fund balance without Student Nutrition equates to 
96 days of operating expenditures.  The District experiences a significant 
amount of fluctuation in monthly cash flow due to reliance on local tax 
collections for funding, so should be considering a Fund Balance target at 
120 days or more, particularly as our enrollment is declining and funding 
will be reduced further.  
 
The official electronic copy of the Annual Financial Report is attached and 
a bound copy will be provided to Board members at the meeting. 

Fiscal Implications 
Although there are no direct fiscal implications of the action to approve 
the audit and annual financial report, this fiscal status snapshot has 
ongoing impact on the District and future planning for financial 
sustainability.  Sustainable fiscal stewardship is essential to the future of 
Lovejoy ISD. 



Administrator Recommendation 

The report is presented by the auditor for approval by the Board. 

Board Priority 
Priority 3: Continuous Improvement and Financial Sustainability  
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience.  Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee. 
 
Priority 4: Parent and Community Partnership 
Lovejoy ISD will build strong community connections and trust through 
effective communication with both internal and external stakeholders.  
Through a shared commitment to our mission and core values, we will 
build upon Lovejoy ISD’s Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD 
community to ensure achievement of outcomes on behalf of students.  
Lovejoy ISD traditions will enable us to honor the past, celebrate the 
present, and provide a continuing legacy for the future.  Parent and 
Community involvement and transparency will be prioritized as tools for 
continuous improvement. 
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12. Consider and Act on the 2022-2023 District Improvement Plan Goals and Performance 
Objectives
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
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Administrator Responsible Dr. Laurie Tinsley 
 

Executive Summary 
The District Improvement Team serves in an advisory capacity to provide input to the 
District within the scope of the law and local policy regarding planning, staffing, 
budgeting, school organization, curriculum, and staff development. The District 
Improvement Team is  responsible for drafting an annual improvement plan to present 
to the Board of Trustees for approval.  The District Improvement Plan must be 
approved, reviewed and revised annually for the purpose of improving the 
performance of all students. 

Fiscal Implications 

$3000 - Plan4Learning Program (District and Campuses)  

Administrator Recommendation 

Administration recommends approval of the 2022-2023 Goals and Performance 
Objectives for the District Improvement Plan.  



Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary,intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
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LEGAL FOUNDATIONS
TEXAS EDUCATION CODE 

• 11.251 Planning and Decision-Making process

• 11.252 District Level Planning and Decision Making

• 11.253 Campus Planning and Site-Based Decision Making



Purpose of District and Campus 
Improvement Teams

To establish a collaborative approach to 

improve student achievement for all students.

The purpose of District and Campus 

Improvement Teams is to collaborate as an 

advisory committee to improve, clarify, develop, 

and communicate educational ideas and goals 

in order to enhance the learning environment 

for Lovejoy ISD students.



DISTRICT AND CAMPUS 
IMPROVEMENT TEAMS

District and Campus Improvement Teams 

are comprised of district/campus 

adminstrators, teachers, parents, students, 

business representatives and community 

leaders.

It is through these committees the district 

develops the district and campus 

improvement plans. 



District and Campus 
Improvement 
Teams Composition

Two-thirds Teachers

Parents

Business

Community Members

District Staff



Roles and Responsibilities

PLANNING

The DIT and CIT serves in an advisory capacity to 
provide input to the District and Campus within the 

scope of the law and local policy regarding...

STAFFING

BUDGETING

CURRICULUM
STAFF 

DEVELOPMENT

SCHOOL 

ORGANIZATION



Expected Results of Site-Based 
Decision Making
• IMPROVED STUDENT ACHIEVEMENT

• EFFECTIVE DISTRICT AND CAMPUS PLANNING

• INCREASED COMMUNITY INVOLVEMENT

• ESTABLISHED ACCOUNTABILITY OBJECTIVES FOR ALL STUDENTS

• IMPROVED COMMUNICATION AND INFORMATION FLOW

• COLLABORATIVE DECISION-MAKING

• EFFECTIVE DISTRIBUTION OF FUNDS

• COORDINATION OF REGULAR AND SPECIAL PROGRAM COMPONENTS



DISTRICT AND CAMPUS 
IMPROVEMENT PLANS

 

• Begin with a Needs Assessment

• Determine Areas of Improvement 

     (Student Achievement)

• Goals

• Measurable Performance Objectives

• Strategies

• Progress Monitoring Measures 

     (Formative and Summative)

• Funding Sources and Needs

CONTINUOUS IMPROVEMENT CYCLE



District Improvement Team 
Timeline

SEPTEMBER 29, 2022

IMPLEMENTATION

Introduction  and overview 

of DIT Process. Review 

and Recommend 22-23 

Lovejoy ISD Goals and 

Performance Objectives.

Presentations are communication 

tools that can be used as 

demonstrations, lectures, 

speeches, reports, and more.

Presentations are communication 

tools that can be used as 

demonstrations, lectures, 

speeches, reports, and more.

OCTOBER 24 , 2022

Present District and 

Campus Improvement 

Plans to Lovejoy ISD 

Board of Trustees for 

approval.

JANUARY 10, 2023
DIT meets to review 

progress of goals and 

performance objectives.

APRIL 18 , 2023
DIT meets to review 

progress of goals and 

performance objectives. 

Review data 

considerations for needs 

assessment process.

2023 AUGUST BOARD MEETING
Report progress of goals and performance objectives



LOVEJOY ISD 
District Improvement Plan 

2022-2023



District Improvement Team Members 22-23
Teaching Staff Nonteaching Professional Staff
Kyle Herrema Melissa Fletcher
Traci Benson Holly Haynes
Heidi Gambrell Amanda Puckett
Courtney Claborn
Bailey Lavinsky Parents
Kurt Doty Kasey Havens
Melanie DeBord Michelle Wilde
Alison Healey
Jennifer Finnigan Community
Erin Golf Linda Judd

Christi Ledebur
Business
Tonya Walker District
Blair Abbott Michele Riddle

Stephani Kranz



Lovejoy Independent School District
District Improvement Plan

2022-2023 Performance Objectives

Accountability Rating: A
Distinction Designations: 
Postsecondary Readiness 



Goals
DISTRICT

Goal 1: ACADEMICS
Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced 
by a broad range of academic measures appropriate for the elementary, intermediate, middle, and 
high school levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open to the 
Challenges of Learning,Well-Rounded, Engaged in a Healthy Lifestyle, Fair and Respectful of 
Others, and Works for Justice in the Community) will become a prevalent part of all students' 
pursuits. Students will personify the Graduate Profile by experiencing challenging and engaging 
learning. Research-based instructional strategies will be strategically partnered with innovation. We 
will carry forward the strategic targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills.

Performance Objective 1:
The percentage of 3rd Grade students that score at Meets Grade Level or above on STAAR Reading will increase from 81% 
to 87% by June 2025.
HB3 Goal



DISTRICT

Performance Objective 2:
The percentage of 3rd Grade students that score at Meets Grade Level or above on STAAR Mathematics will increase 
from 76% to 85% by June 2025.
HB3 Goal

Performance Objective 3:
The percentage of 8th Grade students that score at Meets Grade Level or above on STAAR Social Studies will increase 
from 64% to 70% by June 2025.

Performance Objective 4:
The achievement gap at the Meets Grade Level or above on STAAR for students identified as economically 
disadvantaged will decrease from 16% to 12% in all subjects by June 2025.



DISTRICT

Performance Objective 5:
The percentage of students that score a Masters Grade Level on STAAR all subjects will increase from 55% to 64% by 
June 2025.

Performance Objective 6:
The percent of graduates that meet the criteria for College, Career, and Military Readiness (CCMR) will increase from 
96% to 98% by August 2025. 
HB3 Goal 



DISTRICT

Goal 2: CULTURE: LEGACY OF EXCELLENCE
Lovejoy ISD will continue to strive to be recognized as the employer of choice for educators who 
believe districts should be defined by a culture of superior work ethic, mission-driven behavior, 
continuous improvement, growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our Core Values and prioritize 
relationships, learning collaboration, results, and fun. Lovejoy ISD will invest in a culture that 
provides exceptional learning opportunities for students and supports their development toward 
the Graduate Profile.

Performance Objective 1:
Lovejoy ISD will create feedback loops between staff and HR to engage in collaboration for continuous improvement.

Performance Objective 2:
Lovejoy ISD will establish best practices and partnerships with universities and alternative certification programs to recruit 
and retain talent.



DISTRICT

Performance Objective 3:
Lovejoy ISD will explore all options for non-monetary compensation and alternative avenues for financial rewards/incentive
programs to enhance the district compensation plan.

Performance Objective 4:
Lovejoy ISD will provide multiple avenues of support to new and veteran teachers through professional development and
teacher mentorship program in an effort to retain and grow our current staff members.

Performance Objective 5:
Lovejoy ISD will implement and emphasize the PK-12 Lovejoy Graduate Profile with students, staff, parents, and 
community.



DISTRICT

Performance Objective 6:
Develop a focused and intentional talent acquisition plan that attracts the highest quality candidates in a competitive 
market.

Performance Objective 7:
Provide personalized learning opportunities that promote ownership of professional growth and ensure relevant support 
for employees.

Performance Objective 8:
Create a system of accessible professional learning that is application-focused, reflection-rich and results-oriented. 



DISTRICT

Goal 3: CONTINUOUS IMPROVEMENT AND FINANCIAL SUSTAINABILITY
Lovejoy ISD will evaluate all areas which impact the student experience. A sustained focus on continuous 
improvement in all aspects of district services remains a commitment with the goal of providing the highest quality of 
learning experiences for our students. In support of organizational health and effectiveness, Lovejoy ISD will 
continue to prioritize planning for short and long-term financial sustainability. We will strategically balance financial 
decision-making with Lovejoy ISD's mission and commitment to the Lovejoy Experience. Our priority on legislative 
advocacy in the area of school finance will be emphasized through implementation of a Board Legislative 
Sub-Committee.

Performance Objective 1:
Lovejoy ISD will focus on generating revenue increases in order to achieve financial sustainability.

Performance Objective 2:
Lovejoy ISD will develop and implement staffing ratios.



DISTRICT

Performance Objective 3:
Lovejoy ISD will create and implement a holistic, balanced technology plan that fosters learning, accountability, 
innovation,and personal connection.

Performance Objective 4:
Lovejoy ISD will explore and analyze how to fully utilize existing facility space to be more collaborative and efficient for 
future ready learning needs.

Performance Objective 5:
Lovejoy ISD will prioritize program reviews that evaluate program efficiency and program experience.

Performance Objective 6:
Lovejoy ISD will grow and sustain the district's portfolio of partnerships to include community and corporate financial
sponsorships along with in-kind, volunteer, mentorship, internship, externship, job-shadowing and student opportunities.

Performance Objective 7:
Lovejoy ISD will explore innovative master scheduling options that improve the timing of staff allocations, hiring, course 
selection, and facility usage. 



DISTRICT

Goal 4: PARENT AND COMMUNITY PARTNERSHIP
Lovejoy ISD will build strong community connections and trust through effective communication 
with both internal and external stakeholders. Through a shared commitment to our mission and 
core values, we will build upon Lovejoy ISD's Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD community to ensure 
achievement of outcomes on behalf of students. Lovejoy ISD traditions will enable us to honor 
the past, celebrate the present, and provide a continuing legacy for the future. Parent and 
Community involvement and transparency will be prioritized as tools for continuous 
improvement.

Performance Objective 1:
Lovejoy ISD will explore and establish partnerships (e.g. business, industry, community, or educational) that enhance the 
student learning experience.

Performance Objective 2:
Lovejoy ISD will create a district volunteer portal to match areas of need with community/parent expertise.



DISTRICT

Performance Objective 3:
Lovejoy ISD will build a strong alumni network and celebrate successes of Lovejoy ISD Alumni.

Performance Objective 4:
Lovejoy will implement opportunities for stakeholder (staff, parents, community and students) involvement to increase
transparency and leverage collective collaboration resulting in improved outcomes for students.

Performance Objective 5:
Lovejoy ISD will build a cohesive, positive culture of trust and inclusion that engages all stakeholders.

Performance Objective 6:
Lovejoy ISD will explore and support pathways for students, families and the community to contribute to the 
school/district,by maximizing talents and resources resulting in enhanced student learning experiences. 



DISTRICT

Goal 5: SAFETY AND SECURITY
Lovejoy ISD will continuously examine and analyze best practices in the areas of safety and 
security. We commit to a focus on safety, security, and protecting Lovejoy ISD's positive learning 
environment. The personal and social needs of Lovejoy ISD students will be prioritized.

Performance Objective 1:
Lovejoy ISD will implement security communication protocols and tools.

Performance Objective 2:
Lovejoy ISD will conduct monthly safety drills and provide training to our staff and community.

Performance Objective 3:
Lovejoy ISD will review support and processes for mental health and behavioral threat assessment.

Performance Objective 4:
Lovejoy ISD will foster partnerships with local law enforcement to strengthen systems of district safety and security. 



THANK 
YOU



13. Consider and Act on the 2022-2023 Campus Improvement Plans Goals and Performance 
Objectives
Presenter: Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 
Date of Meeting October 24, 2022 

Document Title Campus Improvement Plan Goals and 
Performance Objectives  

Presented For ☒ Board Action  ☐ Report/Review Only 

Supporting Documents ☐None  ☒ Attached  ☐ Provided Later 

Administrator Responsible Dr. Laurie Tinsley 
 

Executive Summary 
Campus Improvement Teams serve in an advisory capacity to provide input to the 
campuses within the scope of the law and local policy regarding planning, staffing, 
budgeting, school organization, curriculum, and staff development. The Campus 
Improvement Teams are responsible for drafting an annual improvement plan to 
present to the Board of Trustees for approval.  The plans are to be approved, 
reviewed and revised annually for the purpose of improving the performance of all 
students. 

Fiscal Implications 

$3000 - Plan4Learning Program  

Administrator Recommendation 

Administration recommends approval of the 2022-2023 Goals and Performance 
Objectives for the: 

● Hart Elementary School Improvement Plan 
● Puster Elementary School Improvement Plan 
● Sloan Creek Intermediate School Improvement Plan 
● Willow Springs Middle School Improvement Plan, and  
● Lovejoy High School Improvement Plan 



Board Priority 
Priority 1: Academics 
Lovejoy ISD will continue to demonstrate growth in student academic 
achievement as evidenced by a broad range of academic measures 
appropriate for the elementary,intermediate, middle, and high school 
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open 
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy 
Lifestyle, Fair and Respectful of Others, and Works for Justice in the 
Community) will become a prevalent part of all students’ pursuits. 
Students will personify the Graduate Profile by experiencing challenging 
and engaging learning. Research-based instructional strategies will be 
strategically partnered with innovation. We will carry forward the strategic 
targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills. 
 
Priority 2: Culture: Legacy of Excellence 
Lovejoy ISD will continue to strive to be recognized as the employer of 
choice for educators who believe districts should be defined by a culture of 
superior work ethic, mission-driven behavior, continuous improvement, 
growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our 
Core Values and prioritize relationships, learning collaboration, results, 
and fun. Lovejoy ISD will invest in a culture that provides exceptional 
learning opportunities for students and supports their development toward 
The Graduate Profile. 
 
Priority 3: Continuous Improvement and Financial Sustainability 
Lovejoy ISD will evaluate all areas which impact the student experience. 
A sustained focus on continuous improvement in all aspects of district 
services remains a commitment with the goal of providing the highest 
quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to 
prioritize planning for short and long-term financial sustainability. We will 
strategically balance financial decision-making with Lovejoy ISD’s 
mission and commitment to the Lovejoy Experience. Our priority on 
legislative advocacy in the area of school finance will be emphasized 
through implementation of a Board Legislative Sub-Committee.   
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HART ELEMENTARY 
Campus Improvement Team Members 22-23

Teaching Staff Nonteaching 
Professional Staff
Courtney Anderson Kristin Dawson
Katrina Arabie Megan Rawlins
Laine Collins Mary Ruggeri
Tori Dodd
Sarah Moody Parents
Amy Smith Zeinah Mahaini 

Catherine Montgomery
Business
Brian Butler Community
Brad Haven Erin Johnston

Dani Miller
District
Kelly Cowan



HART ELEMENTARY

Goal 1: ACADEMICS
Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced by 
a broad range of academic measures appropriate for the elementary, intermediate, middle, and 
high school levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open to the 
Challenges of Learning,Well-Rounded, Engaged in a Healthy Lifestyle, Fair and Respectful of 
Others, and Works for Justice in the Community) will become a prevalent part of all students' 
pursuits. Students will personify the Graduate Profile by experiencing challenging and engaging 
learning. Research-based instructional strategies will be strategically partnered with innovation. We 
will carry forward the strategic targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills.

Performance Objective 1:
The percentage of 3rd Grade students that score at Meets Grade Level or above on STAAR Reading will increase from 79% 
to 83% by June 2023.
HB3 Goal



HART ELEMENTARY

Performance Objective 2:
The percentage of 3rd Grade students that score at Meets Grade Level or above on STAAR Mathematics will increase from
79% to 85% by June 2025.
HB3 Goal

Performance Objective 3:
The achievement gap at the Meets Grade Level or above on STAAR for students identified as economically disadvantaged
will decrease from 16% to 12% in all subjects by June 2025.

Performance Objective 4:
The percentage of students that score a Masters Grade Level on STAAR all subjects will increase from 80% to 85% by June
2023.

Performance Objective 5:
Hart Elementary will implement the Professional Learning Communities framework to support a collaborative culture and
improved student learning experience.



HART ELEMENTARY

Performance Objective 6:
Kindergarten - 2nd grade students will increase the number of students who are reading on or above grade level on mClass 
and DRA from 85% to 90% by June of 2023.
HB3 Goal 

Performance Objective 7:
Hart Elementary will increase average daily attendance to at least 98.2% from 97.6%. 



HART ELEMENTARY

Goal 2: CULTURE: LEGACY OF EXCELLENCE
Lovejoy ISD will continue to strive to be recognized as the employer of choice for educators who 
believe districts should be defined by a culture of superior work ethic, mission-driven behavior, 
continuous improvement, growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our Core Values and prioritize 
relationships, learning collaboration, results, and fun. Lovejoy ISD will invest in aculture that 
provides exceptional learning opportunities for students and supports their development toward the 
Graduate Profile.

Performance Objective 1:
Hart Elementary will provide multiple avenues of support to new and veteran teachers through professional development 
and a teacher mentorship program in an effort to retain and grow our current staff members.

Performance Objective 2:
Hart Elementary will implement and emphasize the PK-12 Lovejoy Graduate Profile with students, staff, parents, and the
community with an emphasis in Leopard P.R.I.D.E. (Purpose, Respect, Integrity, Drive, Enthusiasm)



HART ELEMENTARY

Performance Objective 3:
Hart Elementary administrators will provide personalized learning opportunities that promote ownership of professional
growth and ensure relevant support for employees. 



HART ELEMENTARY

Goal 3: CONTINUOUS IMPROVEMENT AND FINANCIAL SUSTAINABILITY
Lovejoy ISD will evaluate all areas which impact the student experience. A sustained focus on 
continuous improvement in all aspects of district services remains a commitment with the goal 
of providing the highest quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to prioritize planning for 
short and long-term financial sustainability. We will strategically balance financial 
decision-making with Lovejoy ISD's mission and commitment to the Lovejoy Experience. Our 
priority on legislative advocacy in the area of school finance will be emphasized through 
implementation of a Board Legislative Sub-Committee.

Performance Objective 1:
Hart Elementary will participate in a zero-based budget process. 



HART ELEMENTARY

Goal 4: PARENT AND COMMUNITY PARTNERSHIP
Lovejoy ISD will build strong community connections and trust through effective communication 
with both internal and external stakeholders. Through a shared commitment to our mission and 
core values, we will build upon Lovejoy ISD's Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD community to ensure 
achievement of outcomes on behalf of students. Lovejoy ISD traditions will enable us to honor the 
past, celebrate the present, and provide a continuing legacy for the future. Parent and Community 
involvement and transparency will be prioritized as tools for continuous improvement.

Performance Objective 1:
Hart Elementary will establish partnerships (e.g. business, industry, community, or educational) that enhance the student 
learning experience.

Performance Objective 2:
Hart Elementary will work with the district volunteer portal to match areas of need with community/parent expertise.



HART ELEMENTARY

Performance Objective 3:
Hart Elementary will implement opportunities for stakeholder (staff, parents, community and students) involvement to
increase transparency and leverage collective involvement, resulting in improved outcomes for students.

Performance Objective 4:
Hart elementary will build a cohesive, positive culture of trust and inclusion that engages all stakeholders. 



HART ELEMENTARY

Goal 5: SAFETY AND SECURITY
Lovejoy ISD will continuously examine and analyze best practices in the areas of safety and security. 
We commit to a focus on safety, security, and protecting Lovejoy ISD's positive learning environment. 
The personal and social needs of Lovejoy ISD students will be prioritized.

Performance Objective 1:
Hart Elementary will implement security communication protocols and tools.

Performance Objective 2:
Hart Elementary will conduct monthly safety drills and provide training to our staff and community.

Performance Objective 3:
Hart Elementary will review support and processes for mental health and behavioral threat assessment designed by the district.

Performance Objective 4:
Hart Elementary will leverage the position of School Marshal to update and review current safety protocols and procedures
with the community, staff and students. 
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PUSTER ELEMENTARY 
Campus Improvement Team Members 22-23

Teaching Staff Non-Teaching 
Professional Staff
Rebecca Harper Holly Haynes
Madison Murphy Angie George
Caroline Dulemba Brittany Buaas
Melanie DeBord Ariel Stewart
Anna Smith

 Community
Business Richard Williams

Efren Ortiz
Sean Robison District

     Heather Fisher
Parents
Sean Hamilton
Alesia Burnett



 

Lovejoy Independent School District
Robert L. Puster Elementary School

2022-2023 Performance Objectives

Accountability Rating: A
Distinction Designations: 

Academic Achievement in Mathematics
Top 25 Percent: Comparative Closing the Gaps

Postsecondary Readiness 



Goals     
PUSTER ELEMENTARY

Goal 1: ACADEMICS
Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced 
by a broad range of academic measures appropriate for the elementary, intermediate, middle, and 
high school levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open to the 
Challenges of Learning,Well-Rounded, Engaged in a Healthy Lifestyle, Fair and Respectful of 
Others, and Works for Justice in the Community) will become a prevalent part of all students' 
pursuits. Students will personify the Graduate Profile by experiencing challenging and engaging 
learning. Research-based instructional strategies will be strategically partnered with innovation. We 
will carry forward the strategic targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills.

Performance Objective 1:
The percentage of 3rd Grade students that score at Meets Grade Level or above on STAAR Reading will increase from 
83% to 90% by June 2025.
HB3 Goal



PUSTER ELEMENTARY
Performance Objective 2:
The percentage of 3rd Grade students that score at Meets Grade Level or above on STAAR Mathematics will increase from
85% to 91% by June 2025.
HB3 Goal

Performance Objective 3:
The percentage of 4th Grade students that score at Meets Grade Level or above on STAAR Reading will increase from 81%
to 87% by June 2025.
HB3 Goal

Performance Objective 4:
The percentage of 4th Grade students that score at Meets Grade Level or above on STAAR Math will increase from 82% to
88% by June 2025.
HB3 Goal



PUSTER ELEMENTARY

Performance Objective 5:
Robert L. Puster Elementary will implement the Professional Learning Communities framework to support a collaborative
culture and improved student learning experience.

Performance Objective 6:
All students will meet or exceed the standard for a year's growth in reading as measured by DRA and mClass assessments.
HB3 Goal 

Performance Objective 7:
Robert L. Puster Elementary will increase average daily attendance to at least 98.2%. 



PUSTER ELEMENTARY

Goal 2: CULTURE: LEGACY OF EXCELLENCE
Lovejoy ISD will continue to strive to be recognized as the employer of choice for educators who 
believe districts should be defined by a culture of superior work ethic, mission-driven behavior, 
continuous improvement, growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our Core Values and prioritize 
relationships, learning collaboration, results, and fun. Lovejoy ISD will invest in a culture that provides 
exceptional learning opportunities for students and supports their development toward the Graduate 
Profile.

Performance Objective 1:
Robert L. Puster Elementary will provide multiple avenues of support to new and veteran teachers through professional
development and teacher mentorship programs in an effort to retain and grow our current staff members.

Performance Objective 2:
Robert L. Puster Elementary will implement and emphasize the PK-12 Lovejoy Graduate Profile with students, staff, parents,
and the community.



PUSTER ELEMENTARY

Performance Objective 3:
Robert L. Puster Elementary administrators will provide personalized learning opportunities that promote ownership of
professional growth and ensure relevant support for employees.

Performance Objective 4:
Robert L. Puster Elementary will create systems of support for teacher planning, preparation and collaboration. 



PUSTER ELEMENTARY

Goal 3: CONTINUOUS IMPROVEMENT AND FINANCIAL SUSTAINABILITY
Lovejoy ISD will evaluate all areas which impact the student experience. A sustained focus on 
continuous improvement in all aspects of district services remains a commitment with the goal of 
providing the highest quality of learning experiences for our students. In support of organizational 
health and effectiveness, Lovejoy ISD will continue to prioritize planning for short and long-term 
financial sustainability. We will strategically balance financial decision-making with Lovejoy ISD's 
mission and commitment to the Lovejoy Experience. Our priority on legislative advocacy in the 
area of school finance will be emphasized through implementation of a Board Legislative 
Sub-Committee.

Performance Objective 1:
Robert L. Puster Elementary will participate in a zero-based budget process. 



PUSTER ELEMENTARY

Goal 4: PARENT AND COMMUNITY PARTNERSHIP
Lovejoy ISD will build strong community connections and trust through effective communication with 
both internal and external stakeholders. Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD's Legacy of Excellence. We will maintain high expectations 
and leverage the collective impact of the Lovejoy ISD community to ensure achievement of 
outcomes on behalf of students. Lovejoy ISD traditions will enable us to honor the past, celebrate 
the present, and provide a continuing legacy for the future. Parent and Community involvement and 
transparency will be prioritized as tools for continuous improvement.

Performance Objective 1:
Puster Elementary will establish partnerships (e.g. business, industry, community, or educational) that enhance the student 
learning experience.



PUSTER ELEMENTARY

Performance Objective 2:
Robert L. Puster Elementary will work from the district created volunteer portal to match campus areas of need with
community/parent expertise.

Performance Objective 3:
Robert L. Puster Elementary will implement opportunities for stakeholder (staff, parents, community and students)
involvement to increase transparency and leverage collective involvement, resulting in improved outcomes for students.

Performance Objective 4:
Robert L. Puster Elementary will build a cohesive, positive culture of trust and inclusion that engages all stakeholders. 



PUSTER ELEMENTARY

Goal 5: SAFETY AND SECURITY
Lovejoy ISD will continuously examine and analyze best practices in the areas of safety and 
security. We commit to a focus on safety, security, and protecting Lovejoy ISD's positive 
learning environment. The personal and social needs of Lovejoy ISD students will be 
prioritized.

Performance Objective 1:
Robert L. Puster Elementary will implement security communication protocols and tools.

Performance Objective 2:
Robert L. Puster Elementary will conduct monthly safety drills and provide training to our staff and community.

Performance Objective 3:
Robert L. Puster will leverage the position of School Marshal to update and review current safety protocols and 
procedures with the community, staff and students.



SLOAN CREEK
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SLOAN CREEK INTERMEDIATE 
Campus Improvement Team Members 22-23

Teaching Staff Nonteaching Professional 
Staff
Jennifer Waters Courtney Halpin
Aimee Wisdom Jon Jamar
Courtney Holland Julie Boardman
Ryan Rohlmeier Kirsten Cermak
Laura Alotaibi
Allan Kuethe Community

Paula Hintz
Business

Matt Verhalen District
Clint Mervicker Allison Claunch

Parents
Brooke Sanders
Jennifer Meldrum



Goals
SLOAN CREEK INTERMEDIATE

Goal 1: ACADEMICS
Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced 
by a broad range of academic measures appropriate for the elementary, intermediate, middle, and 
high school levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open to the 
Challenges of Learning,Well-Rounded, Engaged in a Healthy Lifestyle, Fair and Respectful of 
Others, and Works for Justice in the Community) will become a prevalent part of all students' 
pursuits. Students will personify the Graduate Profile by experiencing challenging and engaging 
learning. Research-based instructional strategies will be strategically partnered with innovation. We 
will carry forward the strategic targets identified in our LOVEJOY 2030 Strategic Plan and provide 
students with opportunities to build Future Ready Skills.

Performance Objective 1:
Students not meeting grade level in 6th grade reading will decrease from 24% to 19% by June 2025.



SLOAN CREEK INTERMEDIATE

Performance Objective 2:
The percentage of students that score a Masters Grade Level on 5th Grade STAAR Science will increase from 39% to 49%
by June 2025.

Performance Objective 3:
Sloan Creek Intermediate School will implement a comprehensive school counseling program to include guidance curriculum,
responsive services, individual planning, and system support. (HB 18)

Performance Objective 4:
Sloan Creek Intermediate School will explore innovative master scheduling options that incorporate strategic time for student
academic intervention.

Performance Objective 5:
Sloan Creek Intermediate School will implement the Professional Learning Communities framework to support a collaborative
culture and improved student learning experience.



SLOAN CREEK INTERMEDIATE

Performance Objective 6:
Sloan Creek Intermediate School will maintain or exceed a daily average attendance of 98.3%.

Performance Objective 7:
The percentage of 5th grade students that did not meet or were approaching grade level for 5th grade math STAAR will
decrease from 13% to 9% by June 2025. 



SLOAN CREEK INTERMEDIATE

Goal 2: CULTURE: LEGACY OF EXCELLENCE
Lovejoy ISD will continue to strive to be recognized as the employer of choice for educators 
who believe districts should be defined by a culture of superior work ethic, mission-driven 
behavior, continuous improvement, growth mindset, and positive relationships with students, 
parents, and colleagues. Lovejoy ISD team members will align their actions with our Core 
Values and prioritize relationships, learning collaboration, results, and fun. Lovejoy ISD will 
invest in a culture that provides exceptional learning opportunities for students and supports 
their development toward the Graduate Profile.

Performance Objective 1:
Sloan Creek Intermediate School will provide multiple avenues of support to new and veteran teachers through 
professional development and teacher mentorship program in an effort to retain and grow our current staff members.



SLOAN CREEK INTERMEDIATE

Performance Objective 2:
Sloan Creek Intermediate School will implement and emphasize the PK-12 Lovejoy Graduate Profile with students, 
staff, parents, and the community.

Performance Objective 3:
Sloan Creek Intermediate School will provide personalized learning opportunities that promote ownership of 
professional growth and ensure relevant support for employees.



SLOAN CREEK INTERMEDIATE

Goal 3: CONTINUOUS IMPROVEMENT AND FINANCIAL SUSTAINABILITY
Lovejoy ISD will evaluate all areas which impact the student experience. A sustained focus on 
continuous improvement in all aspects of district services remains a commitment with the goal 
of providing the highest quality of learning experiences for our students. In support of 
organizational health and effectiveness, Lovejoy ISD will continue to prioritize planning for 
short and long-term financial sustainability. We will strategically balance financial 
decision-making with Lovejoy ISD's mission and commitment to the Lovejoy Experience. Our 
priority on legislative advocacy in the area of school finance will be emphasized through 
implementation of a Board Legislative Sub-Committee.

Performance Objective 1:
Sloan Creek Intermediate School will participate in zero based budgeting.

Performance Objective 2:
Sloan Creek Intermediate School will closely watch enrollment trends to ensure staffing efficiencies contribute to 
financial sustainability. 



SLOAN CREEK INTERMEDIATE

Goal 4: PARENT AND COMMUNITY PARTNERSHIP
Lovejoy ISD will build strong community connections and trust through effective communication 
with both internal and external stakeholders. Through a shared commitment to our mission and 
core values, we will build upon Lovejoy ISD's Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD community to ensure 
achievement of outcomes on behalf of students. Lovejoy ISD traditions will enable us to honorthe 
past, celebrate the present, and provide a continuing legacy for the future. Parent and Community 
involvement and transparency will be prioritized as tools for continuous improvement.

Performance Objective 1:
Sloan Creek Intermediate School will establish partnerships (e.g. business, industry, community, or educational) that 
enhance the student learning experience.

Performance Objective 2:
Sloan Creek Intermediate School will implement opportunities for stakeholder (staff, parents, community and students)
involvement to increase transparency and leverage collective involvement, resulting in improved outcomes for students.



SLOAN CREEK INTERMEDIATE

Performance Objective 3:
Sloan Creek Intermediate School will build a cohesive, positive culture of trust and inclusion that engages all 
stakeholders.

Performance Objective 4:
Sloan Creek Intermediate School will explore and support pathways for students, families and the community to 
contribute to the school, which utilize their talents and resources while lifting up their own unique value. 



SLOAN CREEK INTERMEDIATE

Goal 5: SAFETY AND SECURITY
Lovejoy ISD will continuously examine and analyze best practices in the areas of safety and security. 
We commit to a focus on safety, security, and protecting Lovejoy ISD's positive learning environment. 
The personal and social needs of Lovejoy ISD students will be prioritized.

Performance Objective 1:
Sloan Creek Intermediate School will leverage the school marshall to effectively implement security communication protocols 
and tools.

Performance Objective 2:
Sloan Creek Intermediate School will conduct monthly safety drills and provide training to our staff and community.

Performance Objective 3:
Sloan Creek Intermediate will foster partnerships with local law enforcement to strengthen systems of campus safety and 
security. 



WILLOW SPRINGS 
MIDDLE SCHOOL

Campus Improvement Plan 
2022-2023



WILLOW SPRINGS MIDDLE SCHOOL
Campus Improvement Team Members 22-23

Teaching Staff Nonteaching 
Professional Staff

Parents
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Business District



Lovejoy Independent School District
Willow Springs Middle School

2022-2023 Performance Objectives
Accountability Rating: A
Distinction Designations: 

Academic Achievement in English Language Arts/Reading
Academic Achievement in Mathematics

Top 25 Percent: Comparative Academic Growth
Top 25 Percent: Comparative Closing the Gaps

Postsecondary Readiness 



GOALS
WILLOW SPRINGS MIDDLE SCHOOL

Goal 1:ACADEMICS
Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced 
by a broad range of academic measures appropriate for the elementary, intermediate, middle, and 
high school levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open to the 
Challenges of Learning,Well-Rounded, Engaged in a Healthy Lifestyle, Fair and Respectful of 
Others, and Works for Justice in the Community) will become a prevalent part of all students' 
pursuits. Students will personify the Graduate Profile by experiencing challenging and engaging 
learning. Research-based instructional strategies will be strategically partnered with innovation. 
We will carry forward the strategic targets identified in our LOVEJOY 2030 Strategic Plan and 
provide students with opportunities to build Future Ready Skills.

Performance Objective 1:
The percentage of 8th Grade students that score at Meets Grade Level or above on STAAR Social Studies will increase 
from 64% to 70% by June 2025.

Performance Objective 6:
Willow Springs will provide educational opportunities for students to develop the soft skills necessary for post secondary
education and/or workforce.

Performance Objective 7:
Willow Springs will explore innovative master scheduling options that improve the timing of staff allocations, hiring and
course selection. 



WILLOW SPRINGS MIDDLE SCHOOL

Performance Objective 2:
The achievement gap at the Meets Grade Level or above on STAAR for students identified as economically disadvantaged 
will decrease from 16% to 12% in all subjects by June 2025.

Performance Objective 3:
The percentage of students that score a Masters Grade Level on STAAR Reading in 8th grade will increase from 66.84% 
to 70% by June 2025.

Performance Objective 4:
The percentage of students that score a Masters Grade Level on STAAR Science in 8th grade will increase from 48.45% to 
52% by June 2025.

Performance Objective 5:
Willow Springs will follow the comprehensive school counseling program to include guidance curriculum, responsive
services, individual planning, and system support. (HB 18)



WILLOW SPRINGS MIDDLE SCHOOL

Performance Objective 6:
Willow Springs will provide educational opportunities for students to develop the soft skills necessary for post secondary
education and/or workforce.

Performance Objective 7:
Willow Springs will explore innovative master scheduling options that improve the timing of staff allocations, hiring and
course selection. 

Performance Objective 8:
Willow Springs will implement the Professional Learning Communities framework to support a collaborative culture and
improved student learning experience.

Performance Objective 9:
The percentage of students that score a Masters Grade Level on STAAR Reading in 8th grade will increase from 90% to 
93% by June 2025.



WILLOW SPRINGS MIDDLE SCHOOL

Performance Objective 10:
The percentage of 7th Grade students that score at Masters Grade Level or above on STAAR Math will increase from 
70.23% to 73% by June 2025.

Performance Objective 11:
The percentage of 7th Grade students that score at Masters Grade Level or above on STAAR RLA will increase from 
76.57% to 80% by June 2025. 



WILLOW SPRINGS MIDDLE SCHOOL

Goal 2: CULTURE: LEGACY OF EXCELLENCE
Lovejoy ISD will continue to strive to be recognized as the employer of choice for educators who 
believe districts should be defined by a culture of superiorwork ethic, mission-driven behavior, 
continuous improvement, growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our Core Values and prioritize 
relationships, learning collaboration, results, and fun. Lovejoy ISD will invest in aculture that 
provides exceptional learning opportunities for students and supports their development toward the 
Graduate Profile.

Performance Objective 1:
Willow Springs Middle School will provide professional development and mentorship to both new and returning teachers.

Performance Objective 2:
Willow Springs Middle School will explore all options for ensuring that staff feel valued and needed at the campus level.

Performance Objective 3:
Willow Springs will implement and emphasize the PK-12 Lovejoy Graduate Profile with students, staff, parents, and
community. 



WILLOW SPRINGS MIDDLE SCHOOL

Goal 3: CONTINUOUS IMPROVEMENT AND FINANCIAL SUSTAINABILITY
Lovejoy ISD will evaluate all areas which impact the student experience. A sustained focus on 
continuous improvement in all aspects of district services remains a commitment with the goal of 
providing the highest quality of learning experiences for our students. In support of organizational 
health and effectiveness, Lovejoy ISD will continue to prioritize planning for short and long-term 
financial sustainability. We will strategically balance financial decision-making with Lovejoy ISD's 
mission and commitment to the Lovejoy Experience. Our priority on legislative advocacy in the area 
of school finance will be emphasized through implementation of a Board Legislative Sub-Committee.

Performance Objective 1:
Willow Springs Middle School will create a budget based on the zero-based budgeting system.

Performance Objective 2:
Willow Springs Middle School will closely monitor the staffing needs that are essential to function.

Performance Objective 3:
Willow Springs Middle School will participate in program reviews that evaluate program efficiency and program experience. 



Performance Objective #4:

Willow Springs will strive to maintain an attendance rate of at least 98% weekly throughout the 2022-2023 school 

year.



WILLOW SPRINGS MIDDLE SCHOOL

Goal 4: PARENT AND COMMUNITY PARTNERSHIP
Lovejoy ISD will build strong community connections and trust through effective communication with 
both internal and external stakeholders. Through a shared commitment to our mission and core 
values, we will build upon Lovejoy ISD's Legacy of Excellence. We will maintain high expectations and 
leverage the collective impact of the Lovejoy ISD community to ensure achievement of outcomes on 
behalf of students. Lovejoy ISD traditions will enable us to honor the past, celebrate the present, and 
provide a continuing legacy for the future. Parent and Community involvement and transparency will 
be prioritized as tools for continuous improvement.

Performance Objective 1:
Willow Springs Middle School will establish partnerships (e.g. business, industry, community, or educational) that enhance
the student learning experience.

Performance Objective 2:
Willow Springs Middle School will implement opportunities stakeholder (staff, parents, community and students) involvement
to increase transparency and leverage collective involvement, resulting in improved outcomes for students.



WILLOW SPRINGS MIDDLE SCHOOL

Performance Objective 3:
Willow Springs Middle School will build a cohesive, positive culture of trust and inclusion that engages all stakeholders.

Performance Objective 4:
Willow Springs Middle School will explore and support pathways for students, families and the community to contribute to
the school/district, which utilize their talents and resources while lifting up their own unique value. 



WILLOW SPRINGS MIDDLE SCHOOL

Goal 5: SAFETY AND SECURITY
Lovejoy ISD will continuously examine and analyze best practices in the areas of safety and 
security. We commit to a focus on safety, security, and protectingLovejoy ISD's positive learning 
environment. The personal and social needs of Lovejoy ISD students will be prioritized.

Performance Objective 1:
Willow Springs Middle School will implement security communication protocols and tools.

Performance Objective 2:
Willow Springs Middle School will conduct monthly safety drills and provide training to our staff and community.

Performance Objective 3:
Willow Springs Middle School will utilize the threat assessment protocol when students demonstrate threatening behavior 
to themselves or to others.  



LOVEJOY HIGH 
SCHOOL

Campus Improvement Plan 
2022-2023



LOVEJOY HIGH SCHOOL
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Lovejoy Independent School District 
Lovejoy High School

2022-2023 Performance Objectives
Accountability Rating: A      Distinction Designations:

Academic Achievement in English Language Arts/Reading Academic Achievement in Mathematics
Academic Achievement in Science

Academic Achievement in Social Studies 
Top 25 Percent: Comparative Academic Growth 

Top 25 Percent: Comparative Closing the Gaps Postsecondary Readiness



GOALS
LOVEJOY HIGH SCHOOL

Goal 1: ACADEMICS
Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced by a 
broad range of academic measures appropriate for the elementary, intermediate, middle, and high 
school levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open to the Challenges of 
Learning,  Well-Rounded, Engaged in a Healthy Lifestyle, Fair and Respectful of Others, and Works 
for Justice in the Community) will become a prevalent part of all students' pursuits. Students will 
personify the Graduate Profile by experiencing challenging and engaging learning. Research-based 
instructional strategies  will be strategically partnered with innovation. We will carry forward the 
strategic targets identified in our LOVEJOY 2030 Strategic Plan and provide students with 
opportunities to build Future Ready Skills.

Performance Objective 1: The percent of graduates that meet the criteria for College, Career, and Military Readiness (CCMR) will increase 
from 96% to 98% by August 2025. (HB 3) *HB3 Goal

Performance Objective 2: Lovejoy HS will implement the Professional Learning Communities framework to support a collaborative 
culture and improved student learning experience.

Performance Objective 3: Lovejoy High School will monitor STAAR and EOC Data Across all core subjects and respond with both 
intervention and enrichment through various methods which meets individual student need(s). Specifically, Lovejoy High School will 
monitor the Masters* performance indicator on the Algebra 1, US History, Biology, English 1, and English 2 EOC with the expectation of 
yielding a 2-5% increase when compared with the 21-22 data.



LOVEJOY HIGH SCHOOL

Goal 2: CULTURE: LEGACY OF EXCELLENCE
Lovejoy ISD will continue to strive to be recognized as the employer of choice for educators who 
believe districts should be defined by a culture of superior work ethic, mission-driven behavior, 
continuous improvement, growth mindset, and positive relationships with students, parents, and 
colleagues. Lovejoy ISD team members will align their actions with our Core Values and prioritize 
relationships, learning collaboration, results, and fun. Lovejoy ISD will invest in a culture that 
provides exceptional learning opportunities for students and supports their development toward the 
Graduate Profile.

Performance Objective 1: Provide personalized PD that promote ownership of professional growth and ensure relevant 
support for employees.



LOVEJOY HIGH SCHOOL

Goal 3: CONTINUOUS IMPROVEMENT AND FINANCIAL SUSTAINABILITY
Lovejoy ISD will evaluate all areas which impact the student experience. A sustained focus on 
continuous improvement in all aspects of district services remains a commitment with the goal of 
providing the highest quality of learning experiences for our students. In support of organizational 
health and effectiveness, Lovejoy ISD will continue to prioritize planning for short and long-term 
financial sustainability. We will strategically balance financial decision- making with Lovejoy ISD's 
mission and commitment to the Lovejoy Experience. Our priority on legislative advocacy in the 
area of school finance will be emphasized through implementation of a Board Legislative 
Sub-Committee.

Performance Objective 1: Lovejoy HS will explore and analyze how to fully utilize existing facility space to be more 
collaborative and efficient for future ready learning needs. Lovejoy HS will explore partnerships with local credit unions 
to bring learning experiences, which are both financially sustainable and offers future ready learning experiences.

Performance Objective 2: Lovejoy High School will maintain or exceed a daily average attendance rate of 97.8%



LOVEJOY HIGH SCHOOL

Goal 4: PARENT AND COMMUNITY PARTNERSHIP
Lovejoy ISD will build strong community connections and trust through effective communication 
with both internal and external stakeholders. Through a shared commitment to our mission and 
core values, we will build upon Lovejoy ISD's Legacy of Excellence. We will maintain high 
expectations and leverage the collective impact of the Lovejoy ISD community to ensure 
achievement of outcomes on behalf of students. Lovejoy ISD traditions will enable us to honor 
the past, celebrate the present, and provide a continuing legacy for the future. Parent and 
Community involvement and transparency will be prioritized as tools for continuous 
improvement.

Performance Objective 1: Lovejoy High School will explore and support pathways for students, families and the 
community to contribute to the school/district, which utilize their talents and resources while lifting up their own unique 
value.



LOVEJOY HIGH SCHOOL

Goal 5: SAFETY AND SECURITY
Lovejoy ISD will continuously examine and analyze best practices in the areas of safety and 
security. We commit to a focus on safety, security, and protecting Lovejoy ISD's positive learning 
environment. The personal and social needs of Lovejoy ISD students will be prioritized.

Performance Objective 1:
Lovejoy High School will implement security communication protocols and tools.

Performance Objective 2:
Lovejoy High School will review support and processes for mental health and behavioral threat assessment.



THANK 
YOU



14. Presentation: Intruder Detection Audits - Report to Board
Presenter: Kevin Parker, Executive Director of Student Services



 
 
 
 
 
 

Lovejoy Independent School District Board of Trustees 
 
Date of Meeting October 24, 2022 

Document Title Intruder Detection Audit 

Presented For ☐ Board Action   ☒ Report/Review Only 

Supporting Documents ☒ None  ☐ Attached  ☐ Provided Later 

Administrator Responsible Kevin Parker, Exec. Director of Student Services 

 
Executive Summary 

The Texas Education Agency announced on August 16, 2022 through its 
education service centers they would be performing Intruder Detection Audits 
to check the security of exterior doors on campuses throughout the State.  
Lovejoy ISD received a “notification” call at the beginning of October stating 
that we would have an audit during the month of October. 
 
Intruder Detection Audits test whether a campus is accessible to an 
unauthorized individual. These audits are conducted as part of Governor 
Abbott’s school safety directives for all school systems and seek to help 
districts identify how campuses can improve safety for students, such as 
maintaining locked exterior doors.  

Recent guidance from the School Safety Center to all Texas school districts, 
recommends that audit details not be shared publicly. We acknowledge that 
parents and community members are likely very interested in the details of the 
audit results; however, it is in the best interest of the students that we do not 
share this information to the broader public as it could lead to compromising 
important campus security information. Specific details of the Intruder Detection 
Audit are discussed in the executive session and with the Safety and Security 
Committee. Lovejoy ISD is committed to providing a safe and secure learning 
environment for our students and staff.   
 

Fiscal Implications 
N/A 
 

 



Administrator Recommendation 
N/A 
 

Board Priority 
Priority 5 
Lovejoy ISD will continuously examine and analyze the best practices of 
implementation for safety and security; enhancing safety and protecting 
the positive learning environment and by ensuring the personal/social 
needs of Lovejoy students are addressed. 
 

 



15. Cabinet Reports
Presenter: Executive Cabinet Members



Finance & 
Operations 
Cabinet Report
JENNIFER DUPLESSIS, PH.D.

ASSISTANT SUPERINTENDENT OF             
FINANCE & OPERATIONS

Regular Board Meeting

OCTOBER 24, 2022



Finance 
Updates

❑Audit Closeout

❑Budget Assistant Visits

❑VATRE Presentations/Q&A/Website

❑Additional Auctions Completed



Budget Assistant Visits/Appreciation



Auction Results



Operations
Updates

❑ LCDC Playground – Fencing Complete

❑ LCDC Doors/Security Access - Thanksgiving Break

❑ Puster Playground – ordered equipment, Dec – Jan.

❑ Custodial Recognition



Custodial Appreciation Day



Custodial Appreciation Day



THANK YOU



Curriculum and 
Instruction 
Update
DR. LAURIE TINSLEY
Assistant Superintendent of Curriculum and 
Instruction

October 24, 2022
Regular Board Meeting                                



MULTI-TIERED 
SYSTEM OF 
SUPPORTS
MTSS



What is MTSS?

A Multi-Tiered System of Supports (MTSS) is a 
systemic, continuous-improvement framework in 
which data-based problem solving and 
decision-making is practiced across all levels of the 
educational system for supporting students. 



MTSS Components

 
The MTSS framework is comprised of four 
essential components: screening, progress 

monitoring, multi-level prevention system, and 
data-based decision.

l 



MTSS Implementation

Provided through the collaborative efforts between teachers 
(general education, special education, gifted/advanced 

academics), parents, administrators, counselors, and nurses.
Weekly Team/Department Meetings
Problem Solving Team, Kid Talks

 



MTSS
Model

LOVEJOY ISD 



MTSS 
and 
Professional 
Learning 
Communities

A Professional Learning Community (PLC) is 
an ongoing process in which educators work 

collaboratively in recurring cycles of 
collective inquiry and action research            

to achieve better results for the             
students they serve. 

Both MTSS and PLCs are focused on  ALL 
students learning and achieving at high levels. 

  



THANK YOU



Special 
Education
Sancy Fuller
Executive Director of Special Education and 
Student Support

Regular Board Meeting 

October 24, 2022 



    Partnering with Parents

Communicating   Connecting   Resources    
Awareness    Collaboration   Community



Guest Educators-
Special Education



● Understand the roles and responsibilities of a Guest Educator 

● Identify basic principles in providing positive behavior support for students

● Demonstrate knowledge of the how assistive technology  can be used to support and enhance instruction

● Understand how highly effective instructional strategies can be implemented in all learning environments- resource, 
co-teach and in class support

● Understand the importance of differentiation, data collection, and documentation in all learning environments

● Connect and collaborate with district team and feel prepared to support student success 

Guest Educator Training- Special Education

On Friday, October 14th, the Special Education Department hosted a full day 
training for Guest Educators. Eighteen guest educators interested in subbing 
in our special education classrooms attended. It was a fabulous day of 
collaboration and learning! Below are the objectives from the training.



Dyslexia Grant Autism Grant
Intervention Materials and Training K-1 Joint Grant with Sherman & Denison

Reading Academy 3rd-5th Curriculum – Elementary & Secondary

Structured Literacy Training and 
Intervention Materials for Secondary

Coaching Support

Grow Your Own - Diagnostician Training – General Education & Special 
Education Teachers and Parents

Reading Academy 6th-8th & PK Social Skills Curriculum
Intervention Materials 2nd -5th
Special Education Dyslexia Materials and 
Training
Total – 347,048 Total – 147,000

Updates on Grants 



Lovejoy ISD- Autism Grant 

STAR: Grades PK-4 LINKS: Grades 5-12

Star is a research based resource for teaching 
the six curricular areas of receptive, expressive 
and spontaneous language as well as functional 
routines, academics and social skills with:
○ lesson plans
○ teaching materials
○ curriculum based assessment

Links is a research based web-based 
resource to teach students to be independent 
across school, community and vocational 
routines using:
○ lesson plans
○ visual sequence strips
○ data systems
○ assessment



STAR/LINKS Implementation
Paraprofessionals and teachers that have received the STAR and LINKS 
training received a half day training specific to discrete trials on  October 
21, 2022. Job embedded coaching continues on each campus. Teachers 
have access to the online curriculum resources and are using them as 
they plan.

Completed:
Initial Training: September 6, 2022- all day
Job Embedded Coaching: September 7&8, 2022- ½ day 



Lovejoy ISD Implementation 
Structured Literacy Training

The Essential Components of Reading/ Literacy :
 

● Oral Language
● Phonemic Awareness
● Phonics and Spelling
● Vocabulary and Morphology
● Fluency
● Syntax
● Text Comprehension and Written Expression

 

Structured Literacy prepares students to decode words in an explicit and systematic 
manner. This approach not only helps students with dyslexia, but there is substantial 
evidence that it is effective for all readers. 



Structured Literacy Training 
4th-8th Reading Language Arts Teachers

Supporting Reading Instruction and Intervention

● As part of the  Dyslexia Grant the district has been awarded, we have the opportunity to provide 
structured literacy training, support, and resources to our 4th - 8th grade RLA teachers. 

● Oct. 21st - Teacher’s were provided explicit training on the five aspects of reading development: 
phonological awareness, phonics, vocabulary, reading fluency, and reading comprehension.

● Continued coaching sessions will focused on baseline reading and spelling assessments, as well 
as providing support in interpreting results and using the data to inform reading instruction and 
intervention. 



THANK YOU



Human 
Resources and 
Communications 
Update
ANNA KOENIG
Executive Director of HR & Communications

October 24, 2022
Regular Board Meeting



Guest Educators
●

Active Guest Educators 85

Onboarding Process 16

Attended Special Education Training 18



●

Guest Educators
●

October 14th Training Class

Next Training Class 
December 2, 2022

Onboarding Class
October 18, 2022



●

Future Educators 
Information Session

●

OPEN TO ALL!

Lovejoy ISD  
November 14, 2022
5:00 - 6:00 pm
Lovejoy Elementary Library

 

Questions - Email us at LISDHRSupport@Lovejoyisd.net





Student 
Services
Kevin Parker                                             
Executive Director of Student Services

October 24, 2022
LISD Board Meeting



Student Services



FM 2170 (Estates Pkwy) 
● Pre-Construction Meeting

○ October 19

● Construction begins on November 5
● Anticipated completion in June/July of 2023
● General Work hours: 9:00 AM-3:30 PM
● Base Repair and adding shoulders to the road way



FM 1378 (Country Club Road) 

● Construction began on October 20
● Anticipated completion in September/October 2023
● General Work hours: 9:00 AM-3:30 PM
● Base Repair and adding shoulders to the road way
● Driveway work for the first two months





LHS Band  



LHS Team Tennis
● Team Tennis just finished up their season and had a really good showing in the playoffs.
● Defeated Crandall (Round 1) and Hallsville (Round 2) before falling to Corsicana in the 

Regional Quarterfinals



LHS Cross Country
● Regional Meet at Lynn Creek Park (Joe Pool Lake) in Grand Prairie on Tuesday, October 

25
○ Girls run at 10:30 AM
○ Boys run at 11:10 AM



THANK YOU



16. Superintendent's Report
Presenter: Katie Kordel, Superintendent of Schools

17. Public Comments Related to Non-Agenda Items
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services



 

 
Public Comment Procedures 

Regular Meetings  
 

Submitting for Public Comment 

Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice.  

Public comment cards must be completed in their entirety with accurate and truthful information and 
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an 
agenda item relevant to the speaker’s comments will result in the classification of the public comment 
as a non-agenda item comment, to be heard at a later time in the meeting.  

The Board will provide speakers that submit a public comment card on an agenda item the opportunity 
to speak prior to the Board’s consideration of the item in the order in which they were received.  

Public comment cards are only applicable to the meeting in which they are completed and submitted 
by the established deadline.  

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items.  

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at 
that meeting. 

The comments made by speakers at public comment reflect the opinions solely of the speaker and not 
the Board of Trustees as a governing body or the District.  

 

Order of Agenda and Limitations 

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or 
defer agenda items until a later date. 

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than 
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time 
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).  



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a 
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop 
the speaker and defer the speaker’s comments to the appropriate portion of the meeting.  

Public comments relating to non-agenda items will be deferred until the end of the meeting if time 
permits, unless otherwise noted by the Board of Trustees.  

 

Disruptive Behavior 

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement.  

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.  

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL). 

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment 
constitutes a disruption and will be addressed accordingly.  

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the 
designated public comment periods during a meeting constitute a disruption.  

 

Board’s Response to Public Comment 

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but 
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted 
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the 
issue. 

For specific complaints or concerns, speakers are encouraged to utilize the District’s appropriate 
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF 
(LOCAL).  

 

Special Meetings 

The procedures outlined herein apply to special called Board meetings. However, comments at special 
called Board meetings are limited to agenda items only. 

 

Statement of Non-Discrimination 

The Board does not discriminate against speech on the basis of viewpoint. 



 

 
 

School Board Public Comments Sign In 
October 24, 2022 

 
The Board of Trustees encourages public comment. All public comment at a meeting other than a 
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to 
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for 
public comment available online at lovejoyisd.net.  
 
Any individual seeking to speak during the public comment session of a regular board meeting must 
complete and submit the public comment card by no later than 15 minutes prior to the designated start 
time provided on the meeting notice. Public comment cards must be completed in their entirety with 
accurate and truthful information and must designate whether the speaker is speaking on a specific 
agenda item. Failure to designate an agenda item relevant to the speaker’s comments will result in the 
classification of the public comment as a non-agenda item comment, to be heard at a later time in the 
meeting. Public comment cards are only applicable to the meeting in which they are completed and 
submitted by the established deadline.  
 
Each individual will have one opportunity per meeting to share their comments with the Board of Trustees, 
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is 
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more 
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker 
to no less than one minute per speaker in order to maintain effective meeting management. The speakers 
will be recognized in the order in which each person signs up. If there are more speakers than time 
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate 
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees 
may allot additional time for public comment or defer specific agenda items for review at a subsequent 
meeting in an effort to allow more public comment, as determined necessary by the Board. This public 
comment card will not be maintained from one meeting to the next and is only applicable to the meeting 
on the date in which it was submitted. 
 
If you have a specific concern related to an employee of the District or a specific student issue, you are 
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG 
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an 
individual to redress grievances with the Board of Trustees. All relevant policies are available online at 
lovejoyisd.net.  
 
Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the 
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District 
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a 
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical 
action or verbal utterance. 
 
The Board of Trustees appreciates your active participation in the school district. 



 
*I wish to address the Board about a non-agenda item on the October 24, 2022 
agenda.  
 
 
I wish to speak about agenda item #_________ which is titled:  
 
 
_____________________________________________________________________ 
 
 
*I wish to participate in the open forum by speaking about the following topic:  
 
 
_____________________________________________________________________  
 
 
First and Last Name:  
 
 
_____________________________________________________________________ 
 
 
Address:  
 
 
_____________________________________________________________________ 
 
 
Phone:  
 
 
_____________________________________________________________________ 
 
 
Organization (if applicable): 
 
 
_____________________________________________________________________ 
 
Printed Name & Signature (Acknowledging you have read the procedures above) 
 
Print:    Signature:     Date: 
_____________________________________________________________________ 
 



18. Announcements
Presenter: Barrett Owens, President

19. Adjournment
Presenter: Barrett Owens, President
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