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LOVEJOY
INDEPENDENT SCHOOL DISTRICT

EST. 1917

Public Notice of a Board Workshop

Carrie L. Lovejoy Child Development Center: Room D100 (Closed Session) & Library (Open Session), 256

1.

Country Club Road, Allen, TX 75002
March 28, 2022
6:00 PM

Call to Order
Presenter: Barrett Owens, President

Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act
Presenter: Barrett Owens, President

A. 551-071 For the purpose of a private consultation with its attorney only when it
seeks the attorney's advice about pending or contemplated litigation or a
settlement offer or on a matter in which the duty of the attorney to the Board
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the requirement for open meetings.

B. 551-072 For the purpose of deliberating the purchase, exchange, lease, or
value of real property if deliberation in an open meeting would have a detrimental
effect on the position of the District in negotiations with a third person.

C. 551-073 For the purpose of deliberating a negotiated contract for a prospective
gift donation to the District if deliberation in an open meeting would have a
detrimental effect on the Board's position in negotiations with a third person.

D. 551-074 For the purpose of deliberating the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee or to hear a complaint or charge against an officer or employee.
However, the Board may not conduct a closed meeting for these purposes if the
officer or employee who is the subject of the deliberation or hearing requests a
public hearing.

1. Evaluation of employees.



2. Deliberation regarding resolution declaring a public purpose for increase in
daily rate for qualified Long Term Guest Educators.

E. 551-076 For the purpose of deliberating the deployment, or specific occasions
for implementation, of security personnel, devices or security audits.

F. 551-082 For the purpose of deliberating in a case involving discipline of a public
school child, or in which a complaint or charge is brought against a District
employee by another employee and the complaint or charge directly results in
the need for a hearing. However, the Board may not conduct a closed meeting
for this purpose if the employee against whom the complaint or charge is brought
makes a written request for an open hearing.

G. 551-0821 For the purpose of deliberating a matter regarding a student if
personally identifiable information about the student will necessarily be revealed
by the deliberation. This exception does not apply if an open meeting about the
matter is requested in writing by a parent or guardian of the student or by the
student if the student has attained 18 years of age.

H. 551-083 For the purpose of discussing or deliberating the standards, guidelines,
terms or conditions the Board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

I. 551-084 For the purpose of excluding a witness from a hearing during the
examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In
Closed Session
Presenter: Barrett Owens, President

Opening Exercise
Presenter: Barrett Owens, President

A. Pledges 3
Attachments:
Executive Summary PledgelLeader 03.28.2022 3
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Lovejoy Independent School District Board of Trustees

Date of Meeting March 28, 2022

Document Title Pledge Leader

Presented For "1 Board Action X Report/Review Only
Supporting Documents X None [ Attached [ Provided Later
Administrator Responsible }éinmaSt:imng:],tCoordinator of Community

Executive Summary

The pledges will be led by Puster Elementary School 4th grader Maxwell
Jones.

Maxwell’s favorite thing about being a student at Puster is learning and
his favorite subject is science. Outside of school, Maxwell plays

soccer. He also loves to build things, especially if it involves using duck
tape! Maxwell also loves being outdoors, he loves his dogs and horses.
Maxwell’s favorite foods are ribs and popcorn.

3




B. Roll Call
Presenter: Barrett Owens, President

5. Recognitions
Presenter: Barrett Owens, President

A. Student and Staff Recognitions
Presenter: Kevin Parker, Executive Director of Student Services
Attachments:
Executive Summary - Student Recognitions 03.28.2022
Student Recognitions 3.28.22
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Lovejoy Independent School District Board of Trustees

Date of Meeting March 28, 2022

Document Title Student Recognitions

Presented For 1 Board Action X Report/Review Only

Supporting Documents 1 None X Attached [ Provided Later
. . . Kevin Parker,

Administrator Responsible Executive Director of Student Services

Executive Summary

Lovejoy ISD is proud to recognize students in the following areas for their
participation and accomplishments in their State competitions:

e Powerlifting

Board Priority

Priority 1

Lovejoy ISD will continue to demonstrate growth in student academic
achievement as evidenced by a broad range of academic measures
appropriate for the elementary, intermediate, middle, and high school
levels. The Lovejoy ISD Graduate Profile (Intellectually Equipped, Open
to the Challenges of Learning, Well-Rounded, Engaged in a Healthy
Lifestyle, Fair and Respectful of Others, Works for Justice in the
Community) will become a prevalent part of all students’

pursuits. Students will personify the Graduate Profile by experiencing
challenging and engaging learning. Research-based instructional
strategies will be strategically partnered with innovation. Profound
learning will develop key skills essential to thriving now and in the
future. Technology will be leveraged to enhance individualization,
deepen learning, and prepare students for an increasingly technology-
driven workforce.




Lovejoy High School

Powerlifting
Student First Name Student Last Name Recognition
5A DIVISION 2 REGION 6 - 2ND PLACE FINISH (181
WEIGHT CLASS)

5A DIVISION 2—GIRL’S STATE POWERLIFTING
QUALIFIER (181 WEIGHT CLASS)

Monica Bonilla



6. Public Comments Related to March 28, 2022 Agenda Items 8
Presenter: Kim Steiner, Coordinator of Community Engagement and Organizational
Development / Executive Assistant to the Superintendent

Attachments:
Public Comment Procedures Regular Meetings 8
Public Comments Sign In.Agenda and Open Forum 03.28.2022 10
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Public Comment Procedures
Regular Meetings

Submitting for Public Comment

Any individual seeking to speak during the public comment session of a regular board meeting must
complete and submit the public comment card by no later than 15 minutes prior to the designated start
time provided on the meeting notice.

Public comment cards must be completed in their entirety with accurate and truthful information and
must designate whether the speaker is speaking on a specific agenda item. Failure to designate an
agenda item relevant to the speaker’'s comments will result in the classification of the public comment
as a non-agenda item comment, to be heard at a later time in the meeting.

The Board will provide speakers that submit a public comment card on an agenda item the opportunity
to speak prior to the Board’s consideration of the item in the order in which they were received.

Public comment cards are only applicable to the meeting in which they are completed and submitted
by the established deadline.

Each individual gets one opportunity per meeting to share their comments with the Board of Trustees,
not multiple opportunities per individual agenda items.

If a speaker is not present when his/her name is called, the speaker forfeits the opportunity to speak at
that meeting.

The comments made by speakers at public comment reflect the opinions solely of the speaker and not
the Board of Trustees as a governing body or the District.

Order of Agenda and Limitations

The Board reserves the right to change the order of the agenda items on the notice of meeting and / or
defer agenda items until a later date.

Each speaker will be provided up to three minutes to address the Board of Trustees unless more than
10 speakers sign up to speak, in which case, the presiding officer reserves the right to reduce the time
allotted to each speaker to no less than one minute per speaker. (Board Policy BED (LOCAL)).



If at any time, in the opinion of the presiding officer, the individual speaker is attempting to address a
non-agenda item in the agenda item public comment period, the presiding officer or designee may stop
the speaker and defer the speaker's comments to the appropriate portion of the meeting.

Public comments relating to non-agenda items will be deferred until the end of the meeting if time
permits, unless otherwise noted by the Board of Trustees.

Disruptive Behavior

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District
officials and/or law enforcement.

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance.

Conduct defined by Texas Penal Code §42.01 and Board Policies BED (LEGAL) and BED (LOCAL).

Failure to yield the podium at the conclusion of the time allotted to a speaker at public comment
constitutes a disruption and will be addressed accordingly.

Comments made to the Board of Trustees by meeting attendees and/or speakers outside of the
designated public comment periods during a meeting constitute a disruption.

Board’s Response to Public Comment

Specific factual information or recitation of existing policy may be furnished in response to inquiries, but
the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted
with notice of the meeting. The Board may also refer a speaker to a staff member in authority over the
issue.

For specific complaints or concerns, speakers are encouraged to utilize the District's appropriate
grievance procedures and policies set forth in Board Policies FNG (LOCAL), DGBA (LOCAL), and GF
(LOCAL).

Special Meetings

The procedures outlined herein apply to special called Board meetings. However, comments at special
called Board meetings are limited to agenda items only.

Statement of Non-Discrimination

The Board does not discriminate against speech on the basis of viewpoint.
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School Board Public Comments Sign In
March 28, 2022

The Board of Trustees encourages public comment. All public comment at a meeting other than a
regularly scheduled meeting should be limited to agenda items posted for the meeting. By signing up to
provide public comment at a Board meeting, you are acknowledging and accepting the procedures for
public comment available online at lovejoyisd.net.

Any individual seeking to speak during the public comment session of a regular board meeting must
complete and submit the public comment card by no later than 15 minutes prior to the designated start
time provided on the meeting notice. Public comment cards must be completed in their entirety with
accurate and truthful information and must designate whether the speaker is speaking on a specific
agenda item. Failure to designate an agenda item relevant to the speaker's comments will result in the
classification of the public comment as a non-agenda item comment, to be heard at a later time in the
meeting. Public comment cards are only applicable to the meeting in which they are completed and
submitted by the established deadline.

Each individual will have one opportunity per meeting to share their comments with the Board of Trustees,
not multiple opportunities per individual agenda items. If a speaker is not present when his/her name is
called, the speaker forfeits the opportunity to speak at that meeting. All speakers will be limited to no more
than three minutes. The presiding officer reserves the right to reduce the number of minutes per speaker
to no less than one minute per speaker in order to maintain effective meeting management. The speakers
will be recognized in the order in which each person signs up. If there are more speakers than time
allotted for public comment, the amount of time per speaker may be reduced, as determined appropriate
by the Board of Trustees. If time does not allow for you to speak at public comment, the Board of Trustees
may allot additional time for public comment or defer specific agenda items for review at a subsequent
meeting in an effort to allow more public comment, as determined necessary by the Board. This public
comment card will not be maintained from one meeting to the next and is only applicable to the meeting
on the date in which it was submitted.

If you have a specific concern related to an employee of the District or a specific student issue, you are
encouraged to utilize the District’s grievance procedures provided in Board Policies DGBA (LOCAL), FNG
(LOCAL), and GF (LOCAL) or applicable grievance process. Each grievance procedure allows for an
individual to redress grievances with the Board of Trustees. All relevant policies are available online at
lovejoyisd.net.

Disruptive behavior will not be tolerated in the meeting. If after the provision of a single warning, the
disruptive behavior continues, the disruptive individual may be escorted out of the meeting by District
officials and/or law enforcement. It is a criminal offense for a person, with intent to prevent or disrupt a
lawful meeting, to substantially obstruct or interfere with the ordinary conduct of a meeting by physical
action or verbal utterance.

10
The Board of Trustees appreciates your active participation in the school district.



*| wish to address the Board about an item appearing on the March 28, 2022
agenda.

| wish to speak about agenda item # which is titled:

*| wish to participate in the open forum by speaking about the following topic:

First and Last Name:

Address:

Phone:

Organization (if applicable):

11
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Invocation
Presenter: Barrett Owens, President

Board Notifications
A. Notification of Resignations 14

Presenter: Anna Koenig, Executive Director of Human Resources and
Communications

Attachments:
Executive Summary - March Resignations 03.28.2022 14
March Resignations 03.28.2022 16

13



unnunn

LOVEJOY
INDEPENDENT SCHOOL DISTRICT

EST. 1917

Lovejoy Independent School District Board of Trustees

Date of Meeting March 28, 2022

Document Title Notification of Resignations

Presented For "1 Board Action X Report/Review Only
Supporting Documents 1 None X Attached [ Provided Later

Executive Summary

Resignations are attached for board notification. This is not an action
item.

Fiscal Implications

Open positions are strategically reviewed by the Superintendent,
Assistant Superintendent of Finance and Operations, and Human
Resources Department to determine how they will be replaced. Decisions
are made to support the highest quality of learning experiences for
students while also considering the short and long-term financial impact.

Administrator Recommendation

n/a

Board Priority

Priority 3

Lovejoy ISD will evaluate all areas which impact the student experience.
A sustained focus on continual improvement in all aspects of district
services remains a constant with the continued goal of providing the
highest quality of learning experiences for our students. In support of
organizational health and effectiveness, Lovejoy ISD will establish a plan
for short and long-term financial sustainability. We will strategically
balance financial decision-making with Lovejoy ISD’s mission and




commitment to the Lovejoy experience. A financial assessment,
identification of priorities, and intentional decision-making will support
strategic financial planning. Zero-based budgeting will be utilized and
transparency will be prioritized.

15



March Resignations

Date: March 28, 2022

Name Campus Assignment Last Day
Brittany Buaas HES Kindergarten Teacher 5/28/2022
Marie Cloud HES Kindergarten Teacher 5/28/2022
Marcus Trice HES PE Teacher/Coach 3/18/2022
Brandy Greene SCIS Math Teacher 3/11/2022
Angie Carraway WSMS Social Studies Teacher 5/28/2022
Kelly Chasteen WSMS Social Studies Teacher 5/28/2022
Connor Johnston WSMS CAT Teacher 5/28/2022
Lauren Moss WSMS Special Education 5/28/2022
Teacher
Andy Doughty LHS English Teacher/Coach 2/18/2022
Bill Watson LHS Social Studies Teacher 5/28/2022

16




9. Consent Agenda
Presenter: Barrett Owens, President

A. Consider Approval of the Minutes of the January 24, 2022
Regular Meeting
Presenter: Kim Steiner, Coordinator of Community Engagement and
Organizational Development / Executive Assistant to the Superintendent
Attachments:
01.24.22 Board Meeting Minutes

17

18

18
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Board of Trustees
Minutes of the Regular Meeting
Monday, January 24, 2022

A Regular Meeting of the Lovejoy Independent School District Board of Trustees was held on
Monday, January 24, 2022, beginning at 5:30 PM in the Carrie L. Lovejoy Child Development Center,
located at 256 Country Club Road, Allen, Texas.

Marvin Bobo: Present
Chad Collins: Present
Jason Jaynes: Present
Barrett Owens: Present

Amy Smith: Present

Anne Smith: Present

Jeff Wood: Absent
1. Call to Order

The meeting was called to order at 5:30PM.

Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed
Session in Accordance with the Texas Open Meetings Act

The Board retired into Closed Session at 5:30 PM.

2.A. 551-071 For the purpose of a private consultation with its attorney only when it
seeks the attorney's advice about pending or contemplated litigation or a
settlement offer or on a matter in which the duty of the attorney to the Board under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the requirement for open meetings.

2.B. 551-072 For the purpose of deliberating the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect
on the position of the District in neg%iations with a third person.



2.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective
gift donation to the District if deliberation in an open meeting would have a
detrimental effect on the Board's position in negotiations with a third person.

2.D. 551-074 For the purpose of deliberating the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee or to hear a complaint or charge against an officer or employee. However,
the Board may not conduct a closed meeting for these purposes if the officer or
employee who is the subject of the deliberation or hearing requests a public
hearing.

2.D.1. Evaluation of employees.
2.D.2. Superintendent's evaluation.

2.E. 551-076 For the purpose of deliberating the deployment, or specific occasions for
implementation, of security personnel, devices or security audits.

2.F. 551-082 For the purpose of deliberating in a case involving discipline of a public
school child, or in which a complaint or charge is brought against a District
employee by another employee and the complaint or charge directly results in the
need for a hearing. However, the Board may not conduct a closed meeting for this
purpose if the employee against whom the complaint or charge is brought makes a
written request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by
the deliberation. This exception does not apply if an open meeting about the matter
is requested in writing by a parent or guardian of the student or by the student if the
student has attained 18 years of age.

2.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines,
terms or conditions the Board will follow, or will instruct its representative to follow,
in consultation with representatives of employee groups.

2.1. 551-084 For the purpose of excluding a witness from a hearing during the
examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed
Session

The Board returned to Open Session at 7:26 PM.
Opening Exercise
4.A. Pledges
The pledges were led by Lovejoy High School 10th grader, Alex Simpkins.
4.B. Roll Call

Jeff Woods was absent. All other boarddnembers were present.



5. Recognitions
5.A. Board Appreciation and Staff Recognitions

Superintendent, Katie Kordel, recognized School Board Appreciation month,
acknowledging the Board's selfless service to our district. Ms. Kordel introduced Brice
McCasland, K-12 Visual Art Coordinator and AP Art Teacher, who presented the Board of
Trustees with a piece of framed student artwork. Mr. McCasland introduced the artist, Ella
Reaugh. Ms. Reaugh's artwork was selected for its symbolism of strength and growth,
even in the presence of extreme burden and weight, a parallel to the recent challenges
and perseverance experienced by our board members, educators, and our community
alike.

Athletic Director, Chris Ross, recognized Teacher/Coach, Carly Littlefield for being named
the TGCA 5A/6A Coach of the Year, as well as the CCCTA 5A Coach of the Year.

5.B. Introduction of New Hires

e Courtney Halpin, Principal, introduced new hire, Tamara Pierce, Nurse at Sloan Creek
Intermediate School.

e Chris Mayfield, Principal, infroduced new hire/transfer, Augusto Bueno, Spanish
Teacher at Lovejoy High School.

e Katie Kordel, Superintendent, introduced new hire/transfer Kim Steiner, Coordinator of
Community Engagement and Organizational Development / Executive Assistant to the
Superintendent at Administration.

e Katie Kordel, Superintendent, introduced new hire Anna Koenig, Executive Director of
Human Resources and Communications at Administration.

6. Public Comments Related to January 24, 2022 Agenda Items
There were no public comments on agenda items.

7. Invocation
Invocation was led by Chad Collins, Trustee.

8. Board Notifications
8.A. Notification of Resignations

Kevin Parker, Executive Director of Student Services, notified the Board of two
resignations, including:

e Michelle Countryman, Nurse at Sloan Creek Intermediate
o Kelly Doherty, Teacher at Puster Elementary

9. Consent Agenda
9.A. Consider Approval of the Minutes of the December 13, 2021 Meeting

9.B. Consider the Approval of the Minutes of the January 12, 2022 Board Workshop
9.C. Consider Approval of Monthly Fin@Ace Report



10.

11.

12.

13.

Motion to approve the consent agenda. This motion, made by Anne Smith and seconded by
Marvin Bobo, Passed.
Yea: 6, Nay: 0, Absent: 1

Consider and Act on Approval of New Hires

Kevin Parker, Executive Director of Student Services, recommended the following new hires
for consideration of Board approval:

e Laura Bordelon, Counselor
e Bruce Coachman, Acting Director of Transportation

Motion to approve new hires. This motion, made by Chad Collins and seconded by Jason
Jaynes, Passed.
Yea: 6, Nay: 0, Absent: 1

Consider and Act on the Formative Superintendent Evaluation

Barrett Owens, President, led a conversation regarding the hiring and evaluation process for
the superintendent, including the strong leadership of Ms. Kordel during her first six months as
superintendent. Jason Jaynes, Chad Collins, Amy Smith, Anne Smith, and Marvin Bobo each
provided comments regarding Ms. Kordel's performance.

The Board presented Ms. Kordel with a picture of the "Team of Eight" signed by students in
recognition of this milestone.

Motion to approve the Superintendent's Formative Evaluation. This motion, made by Amy
Smith and seconded by Anne Smith, Passed.
Yea: 6, Nay: 0, Absent: 1

Consider and Act on Extension Amendment to Superintendent's Contract

Barrett Owens, Board President, recommended an extension amendment to Superintendent
Kordel's contract through June 30, 2025 to recognize and secure that relationship. There are
no compensation changes as part of the amendment.

Motion to approve the extension amendment to the Superintendent's contract. This motion,
made by Chad Collins and seconded by Marvin Bobo, Passed.
Yea: 6, Nay: 0, Absent: 1

Consider and Act on the Recommendation to add Dr. Todd Johnson to the LISD School
Health Advisory Council (SHAC)

Kevin Parker, Executive Director of Student Services, introduced Dr. Todd Johnson and his
qualifications to serve on the Student Health Advisory Council.

Motion to approve the addition of Dr. Todd Johnson to SHAC (School Health Advisory
Committee). This motion, made by Anne Smith and seconded by Marvin Bobo, Passed.
Yea: 6, Nay: 0, Absent: 1

21



14.

15.

16.

17.

18.

19.

Consider and Act on Calling a School Trustee General Election for May 7, 2022

Kim Steiner, Coordinator of Community Engagement and Organizational Development /
Executive Assistant to the Superintendent, recommended that the May 7, 2022 School
Trustee General Election be authorized according to the publicly posted Order of General
Election. Three positions are subject to election on this date. Places 1, 2 and 3 are expired
terms, with election for a three-year term.

Motion to approve the Order of Election authorizing the May 7, 2022 School Trustee General
Election for Places 1, 2 and 3 for a three- year term. This motion, made by Jason Jaynes and
seconded by Anne Smith, Passed.

Yea: 6, Nay: 0, Absent: 1

2020-2021 Texas Academic Performance Report Presentation

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction, presented the
2020-2021 Texas Academic Performance Report (TAPR).

Open a Public Hearing on the Texas Academic Performance Report

Barrett Owens, Board President, opened a public hearing to discuss the 2020-2021 Texas
Academic Performance report. The Board of Trustees asked Dr. Laurie Tinsley, Assistant
Superintendent of Curriculum and Instruction, clarifying questions regarding the data
reported. There were no public comments at the hearing.

Motion to approve the 2020-2021 Texas Academic Performance Report. This motion, made
by Chad Collins and seconded by Anne Smith, Passed.

Yea: 7, Nay: 0

Close a Public Hearing on the Texas Academic Performance Report

The public hearing was closed by Board President, Barrett Owens.

Cabinet Reports

The following Cabinet Members presented reports:

Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
Kevin Parker, Executive Director of Student Services

Sancy Fuller, Executive Director of Special Education and Student Support

Superintendent's Report

Katie Kordel, Superintendent of Schools, presented an updated organizational chart and a
table that provides detailed Executive Cabinet responsibilities.

22



20. Public Comments Related to Non-Agenda Items
The following members of the community shared Public Comments:

e Mark Brugge regarding the January 22, 2022 Community Vaccine Clinic
e Barbara Issacs regarding the January 22, 2022 Community Vaccine Clinic

21. Announcements
There were no announcements.
22. Adjournment

With there being no further business, the Board adjourned at 9:37 PM.

Respectfully submitted,

Anne Smith, Secretary of the Board of Trustees

Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, January 24, 2022 agenda
packet.

23



B. Consider Approval of the Minutes of the February 28, 2022
Regular Meeting
Presenter: Kim Steiner, Coordinator of Community Engagement and
Organizational Development / Executive Assistant to the Superintendent
Attachments:
02.28.2022 Board Meeting Minutes

24
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Board of Trustees
Minutes of the Regular Meeting
Monday, February 28, 2022

A Regular Meeting of the Lovejoy Independent School District Board of Trustees was held on
Monday, February 28, 2022, beginning at 6:00 PM in the Carrie L. Lovejoy Child Development
Center, located at 256 Country Club Road, Allen, Texas.

Marvin Bobo: Present
Chad Collins: Present
Jason Jaynes: Present
Barrett Owens: Present

Amy Smith: Present

Anne Smith: Present

Jeff Wood: Present
1. Call to Order

Barrett Owens, President of the Board, Called the Meeting to Order at 6:00 PM.

Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire into Closed
Session in Accordance with the Texas Open Meetings Act

The Board of Trustees retired into Closed Session at 6:00 PM.

2.A. 551-071 For the purpose of a private consultation with its attorney only when it
seeks the attorney's advice about pending or contemplated litigation or a
settlement offer or on a matter in which the duty of the attorney to the Board under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the requirement for open meetings.

2.B. 551-072 For the purpose of deliberating the purchase, exchange, lease, or value
of real property if deliberation in an open meeting would have a detrimental effect
on the position of the District in neg%iations with a third person.



2.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective
gift donation to the District if deliberation in an open meeting would have a
detrimental effect on the Board's position in negotiations with a third person.

2.D. 551-074 For the purpose of deliberating the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee or to hear a complaint or charge against an officer or employee. However,
the Board may not conduct a closed meeting for these purposes if the officer or
employee who is the subject of the deliberation or hearing requests a public
hearing.

2.D.1. Evaluation of employees.

2.E. 551-076 For the purpose of deliberating the deployment, or specific occasions for
implementation, of security personnel, devices or security audits.

2.F. 551-082 For the purpose of deliberating in a case involving discipline of a public
school child, or in which a complaint or charge is brought against a District
employee by another employee and the complaint or charge directly results in the
need for a hearing. However, the Board may not conduct a closed meeting for this
purpose if the employee against whom the complaint or charge is brought makes a
written request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by
the deliberation. This exception does not apply if an open meeting about the matter
is requested in writing by a parent or guardian of the student or by the student if the
student has attained 18 years of age.

2.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines,
terms or conditions the Board will follow, or will instruct its representative to follow,
in consultation with representatives of employee groups.

2.1. 551-084 For the purpose of excluding a witness from a hearing during the
examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed
Session

The Board of Trustees returned to the Open Meeting at 7:05 PM.
Opening Exercise
4.A. Pledges

Wendy Craft, Principal of Hart Elementary, introduced Hart Elementary 4th grader,
Graham Miller.

4.B. Roll Call

All Board Members were present. 26



5. Recognitions
5.A. Student and Staff Recognitions

Coach Ross, Athletic Director and Head Football Coach, introduced Coach Sagehorn,
who recognized the Lovejoy High School Swim and Dive Team.

Coach Ross, Athletic Director and Head Football Coach, introduced Coach Eaton, who
recognized the Lovejoy High School Wrestling Teams.

Dr. Fela Mathy, Director of Fine Arts, introduced Cathy Koziatek, who recognized Lovejoy
High School Choir students.

Dr. Fela Mathy, Director of Fine Arts, introduced Paul Heuer, who recognized Lovejoy
High School Band students.

Dr. Fela Mathy, Director of Fine Arts, introduced Shelly Wiggins, who recognized the
Lovejoy High School Cheer Team.

6. Public Comments Related to February 28, 2022 Agenda Items

There were five public comments permitted as related to the February 28, 2022 Agenda
Items:

Tanya Donaghey - Gifted & Talented Program
Melanie Dykstra - Gifted & Talented Program
Joel Dykstra - Gifted & Talented Program

Jill Lamping - Gifted & Talented Program
Cassie Webb - Gifted & Talented Program

7. Invocation

Board President, Barrett Owens, lead the Invocation.
8. Board Notifications

8.A. Notification of Resignations

Anna Koenig, Executive Director of Human Resources and Communications, notified the
Board of two resignations, including:

e Chasidy Anderson, Counselor at Lovejoy High School
e Crystal Hume, Instructional Technology and Library Coordinator at Administration

9. Consent Agenda

9.A. Consider Approval of the Minutes of the February, 7, 2022 Board Workshop
9.B. Consider Approval of Monthly Finance Report
9.C. Consider Approval of Quarterly Investment Report

27



10.

11.

12.

13.

14.

15.

16.

Motion to approve the consent agenda. This motion, made by Chad Collins and seconded by
Anne Smith, Passed.
Yea: 7, Nay: 0

Consider and Act on Memorandum of Understanding (MOU) with Texas A&M University
at Commerce for the Texas Learning Acceleration Supports (TCLAS) Grant

Motion to approve an MOU with Texas A&M. This motion, made by Jason Jaynes and
seconded by Marvin Bobo, Passed.
Yea: 7, Nay: 0

Consider and Act on General Election Contract for Election Services and the Joint
Election Order for May 7, 2022

Motion to approve the Joint Election Order for the May 7, 2022 Board of Trustees Election.
This motion, made by Chad Collins and seconded by Anne Smith, Passed.
Yea: 7, Nay: 0

Consider and Act on Missed School Day Waiver for February 24, 2022

Motion to approve the Missed School Day Waiver for February 24, 2022. This motion, made
by Marvin Bobo and seconded by Anne Smith, Passed.
Yea: 7, Nay: 0

Consider and Act on Emergency Closure Pay for District Employees for shortened
workday on February 23, 2022 and full workday on February 24, 2022

Motion to approve Emergency Closure Pay for District Employees for shortened workday on
February 23, 2022 and full workday on February 24, 2022. This motion, made by Marvin Bobo
and seconded by Amy Smith, Passed.

Yea: 7, Nay: 0

Lovejoy Scholars Update

Anna Koenig, Executive Director of Human Resources and Communications, presented a
Lovejoy Scholars update.

Update on LOVEJOY 2030 Strategic Planning

Katie Kordel, Superintendent, presented an update on the LOVEJOY 2030 Strategic Planning
Committee.

Cabinet Reports
The following Cabinet Members presented reports:

Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
Anna Koenig, Executive Director of Human Resources

Kevin Parker, Executive Director of Student Services

Sancy Fuller, Executive Director of $becial Education and Student Support



e Kim Steiner, Coordinator of Community Engagement
17. Superintendent's Report

Katie Kordel, Superintendent, spoke about Lovejoy's culture and aligning behavior and actions
with surface level culture.

18. Public Comments Related to Non-Agenda Items
There was one public comment related Non-Agenda ltems:

e Jack Young - Retired Teacher/Substitute - Complimented Lovejoy High School
administrators, teachers, staff, and students. Thanked LISD for hosting Covid-19
vaccination clinic.

19. Announcements
Board President, Barrett Owens, echoed Mrs. Kordel's comments regarding culture. Mr.
Owens acknowledged the heavy lifting by administration, staff, educators, and coaches to
achieve our financial goals. The future has never been brighter for Lovejoy ISD.

20. Adjournment

With there being no further business, the Board adjourned at 10:05 PM.

Respectfully submitted,

Anne Smith, Secretary of the Board of Trustees

Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, February 28, 2022 agenda
packet.
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C. Consider Approval of the Minutes of the March 14, 2022 Board 31
Workshop
Presenter: Kim Steiner, Coordinator of Community Engagement and
Organizational Development / Executive Assistant to the Superintendent
Attachments:

03.14.2022 Board Workshop Minutes 31
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LOVEJOY
INDEPENDENT SCHOOL DISTRICT

EST. 1917

Board of Trustees
Minutes of the Board Workshop
Monday, March 14, 2022

A Board Workshop of the Lovejoy Independent School District Board of Trustees was held on
Monday, March 14, 2022, beginning at 5:30 PM in the Carrie L. Lovejoy Child Development Center,
located at 256 Country Club Road, Allen, Texas.

Marvin Bobo: Present
Chad Collins: Present
Jason Jaynes: Present
Barrett Owens: Present

Amy Smith: Present
Anne Smith: Present
Jeff Wood: Present

1. Call to Order
The Meeting was Called to Order at 5:38 PM by Board President, Barrett Owens.

2. Closed Session, Gov’t. Code 551.071-551.084. The Board May Retire intoClosed
Session in Accordance with the Texas Open Meetings Act

The Board retired into Closed Session at 5:38 PM in room D100.

2.A. 551.071 for the purpose of private consultation with the Board's attorney in
person, or by phone, about 1) pending or contemplated litigation; 2; a settlement
offer; or 3) on a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with this chapter.

2.A1. Lovejoy Scholars

2.B. 551-072 For the purpose of deliberating the purchase, exchange, lease, or value
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of real property if deliberation in an open meeting would have a detrimental effect
on the position of the District in negotiations with a third person.

2.C. 551-073 For the purpose of deliberating a negotiated contract for a prospective
gift donation to the District if deliberation in an open meeting would have a
detrimental effect on the Board's position in negotiations with a third person.

2.D. 551-074 For the purpose of deliberating the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee or to hear a complaint or charge against an officer or employee. However,
the Board may not conduct a closed meeting for these purposes if the officer or
employee who is the subject of the deliberation or hearing requests a public
hearing.

2.D.1. Evaluation of employees.

2.E. 551-076 For the purpose of deliberating the deployment, or specific occasions for
implementation, of security personnel, devices or security audits.

2.F. 551-082 For the purpose of deliberating in a case involving discipline of a public
school child, or in which a complaint or charge is brought against a District
employee by another employee and the complaint or charge directly results in the
need for a hearing. However, the Board may not conduct a closed meeting for this
purpose if the employee against whom the complaint or charge is brought makes
a written request for an open hearing.

2.G. 551-0821 For the purpose of deliberating a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by
the deliberation. This exception does not apply if an open meeting about the matter
is requested in writing by a parent or guardian of the student or by the student ifthe
student has attained 18 years of age.

2.H. 551-083 For the purpose of discussing or deliberating the standards, guidelines,
terms or conditions the Board will follow, or will instruct its representative to follow,
in consultation with representatives of employee groups.

2.1. 551-084 For the purpose of excluding a witness from a hearing during the
examination of another witness.

Return to Open Meeting for Action, If Necessary, On Matters Discussed In Closed
Session

The Board of Trustees returned to the Open Meeting at 6:28 PM in the Library.
Opening Exercise

4.A. Roll Call
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10.

All Board members were present.
Public comments related to March 14, 2022 Agenda Items
There were five public comments related to the March 14, 2022 Agenda ltems:

* Eric Closson - Lovejoy Scholars Considerations for 2022-2023

» Matt Vander Perren - Lovejoy Scholars Considerations for 2022-2023
+ Julie McLaughlin - Finance & Budget Development Updates

* Adam Roit - Lovejoy Scholars Considerations for 2022-2023

* Tony Triguero - Lovejoy Scholars Considerations for 2022-2023

Consider and Act on Recommendation to Hire Director of Elementary Education and
Early Childhood

Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction made a
recommendation to hire Erin Perkins for the position of Director of Elementary
Education and Early Childhood.

Motion to hire Erin Perkins as the Director of Elementary Education and Early

Childhood. This motion, made by Chad Collins and seconded by Anne Smith, Passed.
Yea: 7, Nay: 0

Consider and Act on Adjustment to School Calendar: High School Early Release Times
for May 24-26 2022

Mr. Kevin Parker, Executive Director of Student Services presented a plan to make up
lost instructional minutes at Lovejoy High School due to the bad weather closure on
February 24.

Motion to approve the presented adjustment to the school calendar. This motion, made by
Jason Jaynes and seconded by Jeff Wood, Passed. Yea: 7, Nay: 0

Finance & Budget Update

Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and Operations presented a
Finance and Budget update.

Preliminary Staffing Considerations for 2022-2023

Ms. Anna Koenig, Executive Director of Human Resources and Communications presented
preliminary staffing considerations for 2022-2023.

Lovejoy Scholars Considerations for 2022-2023
Ms. Anna Koeing, Executive Director of Human Resources and Communications presented

Lovejoy Scholars considerations for 2022-2023.
33



11. Athletics Programming Considerations for 2022-2023
Mr. Kevin Parker, Executive Director of Student Services, and Mr. Chris Ross, Athletic
Director and Head Coach presented Athletic programming considerations for 2022-
2023.

12. Fine Arts Programming Considerations for 2022-2023

Mr. Kevin Parker, Executive Director of Student Services, and Dr. Fela Mathy, Director of
Fine Arts presented Fine Arts programming considerations for 2022-2023.

13. Curriculum & Instruction Reorganization Update
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction
presented updated information on the Curriculum and Instruction Department
reorganization.

14. Curriculum & Instruction Programming Considerations for 2022-2023
Dr. Laurie Tinsley, Assistant Superintendent of Curriculum and Instruction, and Ms.
Sancy Fuller, Executive Director of Special Education and Student Support presented
Curriculum and Instruction program considerations for 2022-2023.

15. District of Innovation (DOI)

Ms. Anna Koenig, Executive Director of Human Resources and Communications presented
preliminary information on updating the district's District of Innovation (DOI) plan.

16. Announcements
Katie Kordel, Superintendent of Schools, and Barrett Owens, Board President expressed
their thanks and gratitude for the work done to prepare the financial, staffing, and
program considerations.

17. Adjournment

With there being no further business, the Board adjourned at 10:05 PM.

Respectfully submitted,

Anne Smith, Secretary of the Board of Trustees
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Barrett Owens, President of the Board of Trustees

*Agenda item details are filed in the Superintendent’s Office with the Monday, March 14, 2022 agenda
packet.
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D. Consider Approval of Monthly Finance Report
Presenter: Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and
Operations

E. Consider Approval of Bid Awards for Books & Related Media 37
Presenter: Dr. Jennifer DuPlessis, Assistant Superintendent of Finance and
Operations
Attachments:

Executive Summary - Books & Related Media 03.28.2022 37
22-006 Books & Related Media Awards Final Summary 40
03.28.2022
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Lovejoy Independent School District Board of Trustees

Date of Meeting March 28, 2022

Document Title Contracts for Books & Related Media

Presented For M Board Action [ Report/Review Only

Supporting Documents 1 None M Attached [] Provided Later
Jennifer DuPlessis, Ph.D.

Administrator Responsible | Assistant Superintendent of Finance and

Oierations

Executive Summary

A request for competitive sealed proposals was advertised for discounted
purchases of paperback, hardcover, electronic and miscellaneous books
and related media items to replace expired contracts through the Books &
Related Media Bid 22-006. Previous awards were made in December of
2015 for a three-year period and extended for an additional three-year
period ending March 16th, 2022. By following formal competitive bidding
procedures (as opposed to use of sole source declarations) when making
book purchases, the District provides a more effective approach to ensure
compliance.

The following 47 bidders responded prior to the deadline for submission.
A to Z Books, LLC
ABDO Publishing Company
Barnes & Noble Booksellers, Inc
Bedford, Freeman & Worth Publishing Group LLC
Booksource (GL group)
Capstone (Coughlan Companies, Inc)
Cavendish Square Publishing
Ce