
Board of Education Regular Meeting
Monday, January 13, 2020 8:00 PM

Board Room
1301 Centennial Avenue

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
Speaker(s): CHR. RICHTERS
1. Reading of Public Meeting Notice

Speaker(s): CHR. RICHTERS
1. Open Meetings Act

Speaker(s): CHR. RICHTERS
2. Roll Call

Speaker(s): CHR.
3. Pledge of Allegiance
4. BOARD REORGANIZATION

Speaker(s): SUPT. DEWAARD & ELECTED CHAIR
1. ELECTION OF PRESIDENT

Speaker(s): SUPT. DEWAARD
2. ELECTION OF VICE PRESIDENT

Speaker(s): CHR
3. ELECTION OF SECRETARY

Speaker(s): CHR
4. ELECTION OF TREASURER

Speaker(s): CHR
5. Consent Agenda

Speaker(s): CHR.
1. Additions/Deletions and Agenda Approval

Speaker(s): CHR.
2. Consider Minutes of Previous Meeting(s) and Their Approval

Speaker(s): CHR.
3. Consider Current Bills and Their Approval

Speaker(s): CHR.
4. Consider Activity Accounts and Treasurer's Report

Speaker(s): CHR.
5. Excuse Board Member's Absence (If Necessary)

6. Introduction of Guests; Invite Comments
Speaker(s): CHR.

2. OLD BUSINESS
Speaker(s): CHR.

3. NEW BUSINESS
Speaker(s): CHR. 
1. MISSION & VISION STATEMENT DEVELOPMENT

Speaker(s): JOHN SKRETTA
2. NRCSA INFORMATION



Speaker(s): JACK MOLES
3. CONSIDER TENTATIVE BOARD OF EDUCATION ANNUAL CALENDAR OF 

MEETING TOPICS
Speaker(s): SUPT. DEWAARD

4. CONSIDER APPOINTING VIRGIL HEINE AS AHERA REPRESENTATIVE
Speaker(s): SUPT. DEWAARD

5. SET DRIVER EDUCATION RATES FOR STUDENTS
Speaker(s): SUPT. DEWAARD

6. SET RENTAL FEES
Speaker(s): SUPT. DEWAARD

7. CONSIDER CONTRACT WITH THE CLARK ENERSEN PARTNERS
Speaker(s): SUPT. DEWAARD

8. CONSIDER APPROVAL OF CHANGES TO THE CENTENNIAL SCHOOL 
FOUNDATION BYLAWS
Speaker(s): SUPT. DEWAARD

9. DISCUSS ANY PENDING LEGISLATION
Speaker(s): SUPT. DEWAARD

10. STUDENT AND STAFF RECOGNITION
Speaker(s): SUPT. DEWAARD

11. BOARD MEMBER REPORTS
Speaker(s): BOARD MEMBERS

12. ADMINISTRATOR'S REPORTS
Speaker(s): ADMINISTRATORS

4. ADJOURN
Speaker(s): CHR.

 





























 
Spring   2020   School   Board   -   School   Improvement   Goal   Facilitation   for   Centennial   Public   School  

To   be   facilitated   by   Dr.   John   Skretta,   ESU   6,   in   support   of   Centennial   Public   School.   Thank   you  
for   the   opportunity   to   support   Centennial   Public   School!  
 
Proposed   Timeline  
Annual   retreat   of   the   Board   occurs   in   June.  
Leading   up   to   that,   we   will   work   with   Board   and   Superintendent   and   School   Improvement   team  
on   mission,   vision,   and   SI   goal   alignment.   Projected:  

● Meet   w/Board   for   one   hour   before   regular   Board   meetings   throughout   the   spring   to  
facilitate   discussion.  

● Board   meets   second   Mon.   of   every   month   at   8   PM;   meeting   preceding   it   would   be   at   7  
PM   Feb,   March,   April   and   possibly   May   

● March   16th   full   day   of   PD  
○ Facilitate   teacher   work   on   this   so   there   is   opportunity   for   substantive   teacher  

input   and   dialog   enlisting   ownership   for   all   and   leveraging   their   expertise.  
The   big   question:   “ Are   we   on   the   right   path?”  

● The   sub-questions:   
○ “What   are   we   doing   well?”   &   “What   should   we   be   celebrating?”  
○ “How   can   we   do   even   better?”   &   “How   will   we   know   when   we  

are?”  
○ “What   is   changing   in   our   environment   we   need   to   prepare   for?”  

 
January   13   -   8   PM   John   brief   introduction   to   Centennial   Board  

● Overview   of   process,   discussion   about   intentions/outcomes   for   this   spring  
January   27th   Full   Board   and   SI   Group   (First   collaborative   kickoff   meeting)  
 
Our   intent   is   to   have   some   valuable   tools   in   your   hands   and   help   forge   a   greater   sense   of  
unity   and   clarity   in   your   efforts   with   the   aim   of   providing   you   with   positive   energy   and  
focus   for   your   June   Board   retreat   and   forging   ahead   from   there!   
 

 





Centennial Public School Rental Fees

Non-Profit Profit

Downtown Gym $50 $100

Multipurpose Room (Small Gym) $30 $50

Kitchen $50 $100
**A School Employed Kitchen Staff Member must be present and paid by the renter.

Cafeteria $25 $50

East Gym $75 $200

West Gym $100 $250

Commons Area Outside Gyms $50 $100

Classroom $15 $25

Auditorium $100 $250
**A school approved light and sound technician must be present and paid by the 
renter.

If it is determined that a custodian needs to be present, they will be paid by the 
renter.

Effective: June 1, 2018

































































































Director of Special Services 
Board Report 
January 2020 

 
1.  Was gone from the district as many days as I was present in December. Sorry 

about that.... Feeling much better now :) 
 

2. During the month of December: 
a. 4 IEP meetings (Thank you Colin for covering 2 of them) 

 
3. The Targeted Improvement Plan for Special Education was submitted by 

December 2nd.  This included information regarding our TSI ( Targeted Support 
and Improvement) classification and plans for improving student outcomes in 
special education.  
 

4. Attended York Treatment team meeting on December 10th. 
  

5. Had a Bronco Pride Classroom Leadership team meeting to discuss student’s 
programs and any changes if needed for students.  
 

6. Preschool had one student move and we have one new student that moved into 
the district that started January 7th.  
 

7. Continuing my work with Special Education Teachers on High Leverage 
Practices.  We try to meet every Monday morning on best practices using the 
IRIS Center Modules and Google Classroom.  
 
 

 
 

 
 

 
 

 
 



Elementary Principal 
Board Report 

January 13, 2020 
  
 

1. Mission Monday: January we are focusing on 

Individualism 

2. Tech in the Elementary 

3. INSIGHTS 

4. Elementary Bronco Christmas Tree  

5. Data Meetings 

6. PBiS Rewards  

7. Nebraska Reading Act Update 

 
 

 
 

 
 

 



Secondary Principal’s Report 
January 13, 2020 
 

1. 2​nd​ Semester Is Underway... 
 
 
 

2. I will be meeting with seniors to discuss their progress towards graduation 
& to do some planning for the remainder of the year… 

 
 
 

3. Winter MAP Growth Testing started this week… 
 
 
 

4. We will be beginning NSCAS and ACT prep work soon… 
 
 
 

5. reVISION Grant Team, Threat Assessment Team, etc. have been meeting... 
 
 
 

6. Mr. Fish & I have been discussing forming a committee to talk through 
some potential changes to Scholastic Supper, Honors Night, criteria for 
being recognized, etc...  

 
 
 
 
 
 
 
SUNDAY AFTERNOON PRACTICE REQUESTS 

Feb 2nd (Girls & Boys) - SNC Tourney begins Feb 3rd 
Feb 16th (Girls) - Sub-districts begin Feb 17th 
Feb 23rd (Boys) - Sub-districts begin Feb 24th 
Possibly March 1 (Boys Sub-State) 



SUPERINTENDENT’S REPORT 
 
January 13, 2020 
 
 
1. NASB will be hosting their Legislative Issues Conference on Sunday, February 9th and Monday, February 10th  at the 

Cornhusker in Lincoln.  If you are interested, please let me know. 
 
2. NRCSA will be hosting a Legislative Forum on Wednesday, February 26th at the Cornhusker in Lincoln.  This workshop 

allows the opportunity to have lunch with our senator.  The details are still being finalized for this conference. 
 
3. The NRCSA Spring Conference will be held on March 26th and 27th in Kearney.  This is generally one of the best 

conferences of the year.  Please try to attend if possible.   
 

4. The Negotiations Committee needs to find a time to meet.  Teachers are proposing January 22nd. 
 

5. We need to find a time for a Past Board Member’s Meeting.  March has worked well in the past.  Please bring your 
calendars. 
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