
Board of Education Regular Meeting
Thursday, July 12, 2012 8:10 PM

Boardroom
P.O. Box 187

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
Speaker(s): CHR. TOMES
1. Reading of Public Meeting Notice

Speaker(s): CHR. TOMES
1. Open Meetings Act

Speaker(s): CHR. TOMES
2. Roll Call

Speaker(s): CHR. TOMES
3. Consent Agenda

Speaker(s): CHR. TOMES
1. Additions/Deletions and Agenda Approval

Speaker(s): CHR. TOMES
2. Consider Minutes of Previous Meeting(s) and Their Approval

Speaker(s): CHR. TOMES
3. Consider Current Bills and Their Approval

Speaker(s): CHR. TOMES
4. Consider Activity Accounts and Treasurer's Report

Speaker(s): CHR. TOMES
4. Introduction of Guests; Invite Comments

Speaker(s): CHR. TOMES
2. OLD BUSINESS

Speaker(s): CHR. TOMES
3. NEW BUSINESS

Speaker(s): CHR. TOMES
1. CONSIDER APPROVAL OF PROPOSED CHANGES TO THE PARENTAL 

INVOLVEMENT POLICY OR REAFFIRM IN ITS PRESENT FORM
Speaker(s): SUPT. DEWAARD

2. CONSIDER APPROVAL OF PROPOSED CHANGES TO THE STUDENT FEE 
POLICY OR REAFFIRM IN ITS PRESENT FORM
Speaker(s): SUPT DEWAARD

3. CONSIDER APPROVAL OF MILK BIDS FOR THE 2012-13 SCHOOL YEAR
Speaker(s): SUPT. DEWAARD

4. CONSIDER APPROVAL OF FUEL BIDS FOR THE 2012-13 SCHOOL YEAR
Speaker(s): SUPT. DEWAARD

5. CONSIDER APPOINTMENT OF SCHOOL ATTORNEY
Speaker(s): SUPT DEWAARD

6. CONSIDER COURSE APPROVAL FOR HORIZONTAL MOVEMENT
Speaker(s): SUPT. DEWAARD

7. CONSIDER BIDS TO SELL 1996 THOMAS BUS



Speaker(s): SUPT. DEWAARD
8. APPROVE CHANGES TO POLICY 503.04 TRUANCY, EXCESSIVE 

ABSENTEEISM
Speaker(s): SUPT. DEWAARD

9. FIRST READING ON CHANGES TO POLICY 408.06 VOLUNTARY EARLY 
RETIREMENT INCENTIVE PROGRAM
Speaker(s): SUPT. DEWAARD

10. DISCUSSION ON THE FACILITY PLANNING COMMITTEE MEETING
Speaker(s): SUPT. DEWAARD

11. BUDGET REVIEW
Speaker(s): SUPT. DEWAARD

12. SUPERINTENDENT'S REPORT
Speaker(s): SUPT. DEWAARD

4. ADJOURN
Speaker(s): CHR. TOMES
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TRUANCY – EXCESSIVE ABSENTEEISM 

 

 

Any administrator, teacher, or member of the board of education who knows of any 

failure on the part of any child of mandatory school attendance age to attend school 

regularly without lawful reason, shall within three days report such violation to the 

superintendent or such person(s) who the superintendent designates to be the attendance 

officer (hereafter, “attendance officer”).  The attendance officer shall immediately cause 

an investigation into any such report to be made.  The attendance officer shall also 

investigate any case when of his or her personal knowledge, or by report or complaint 

from any resident of the district, the attendance officer believes that any child is 

unlawfully absent from school.  The school shall render all services in its power to 

compel such child to attend some public, private, denominational, or parochial school, 

which the person having control of the child shall designate, in an attempt to address the 

problem of excessive absenteeism.  Such services shall include, as appropriate, the 

services listed below under “Excessive Absenteeism” and “Reporting Excessive 

Absenteeism.”  

 

Excessive Absenteeism.  Students who accumulate five (5) unexcused absences in a 

quarter shall be deemed to have “excessive absences.”  Such absences shall be 

determined on a per day basis for elementary students and on a per class basis for 

secondary students.  When a student has excessive absences, the following procedures 

shall be implemented: 

 

a. One or more meetings shall be held between a school attendance officer, school 

social worker, or the school principal or a member of the school administrative staff 

designated by the school administration, if the school does not have a school social 

worker, the child’s parent or guardian and the child, if necessary, to report and to 

attempt to solve the excessive absenteeism problem.  If the parent/guardian refuses 

to participate in such meeting, the principal shall place documentation of such 

refusal in the child’s attendance records. 

 

b. Educational counseling to determine whether curriculum changes, including but not 

limited to, enrolling the child in an alternative education program that meets the 

specific educational and behavioral needs of the child, would help solve the 

problem of excessive absenteeism. 

 

c. Educational evaluation, which may include a psychological evaluation, to assist in 

determining the specific condition, if any, contributing to the problem of excessive 

absenteeism, supplemented by specific efforts by the school to help remedy any 

condition diagnosed. 
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d. Investigation of the problem of excessive absenteeism by the school social worker, 

or if such school does not have a school social worker, the school principal or a 

member of the school administrative staff designated by the school administration, 

to identify conditions which may be contributing to the truancy problem.  If 

services for the child and his or her family are determined to be needed, the person 

performing the investigation shall meet with the parent/guardian and the child to 

discuss any referral to appropriate community agencies for economic services, 

family or individual counseling, or other services required to remedy the conditions 

that are contributing to the problem of excessive absenteeism. 

 

Reporting Excessive Absenteeism to the County Attorney.   

 

a. Twenty Excused Absences.  If a student accumulates more than twenty (20) 

absences per year and all of the absences are due to documented illness that makes 

attendance impossible or impracticable or are otherwise excused by school 

authorities, the attendance officer may report such information to the county 

attorney of the county in which the person having control of the student resides.  

 

b. Twenty Unexcused Absences. If a student accumulates more than twenty (20) 

absences per year, and any of the absences are not excused, the attendance officer 

shall file a report with the county attorney of the county in which the person having 

control of the student resides.  The report shall be made on a form which includes 

the following two statements, one of which must be designated by the school 

representative signing the report: (a) The school representative requests additional 

time to work with the student prior to intervention by the county attorney; and (b) 

the school representative believes that the school has used all reasonable efforts to 

resolve the student’s excessive absenteeism without success and recommends 

county attorney intervention. If further action is necessary to address the child’s 

attendance, the initial meeting between the parent or guardian of the child, the 

school, and the county attorney or his or her designee shall be at a location 

determined by the school.   

 

c. Other. A report to the county attorney may also be made when a student otherwise 

accrues excessive absences as herein defined.  

 

Specific attendance requirements shall be published in the Student Handbook 

 

Legal Reference:   Neb. Statute 79-208 and 209 

    NDE Rule 10.012.01B 

 

Cross Reference:   411.03  Truancy Officer 

503  Student Attendance 

505  Student Discipline 

506  Student Activities 

507  Student Records 

 



SUPERINTENDENT’S REPORT 
 
July 12, 2012 
 
 
 
1. NASB will be hosting a Workshop, “The New Rules for Negotiating Employee Contracts in Schools” at several different 

sites.  The closest site for us would be at the Lincoln Country Inn & Suites on July 30th. Registration begins at 5:15 p.m., 
Soup & Sandwich Bar at 5:30 p.m. with the meeting beginning at 6:00 p.m.  The workshop should be over by 8:30 p.m. 
 

2. Start planning now to attend the National School Boards Association Conference in San Diego on April 13th through the 
15th.  Registration and housing opens on October 17th, so I would like to have an idea by that time. 

 
3. I have received the information upon which NASB bases their Awards of Achievement and Outstanding Board Awards 

on.  I have attached a copy to this report.  There are several mistakes that I see so please look this over carefully. 
 
4. The NASB Area Membership Meeting will be held on September 5th here.  Registration begins at 4:45 p.m. and the 

opening session starts at 5:00 p.m.  There are two skill building sessions at 5:30 and 6:20 p.m.  The dinner and 
program will run from 7:10 p.m. to 8:30 p.m.  Please let me know if you will be unable to attend. 

 
5. I e-mailed  the July Monthly re: Minder. 
 
6. Mark, Colin, Barb, and I will be attending Administrator Days in Kearney on July 25th, 26th, and 27th. 

 
7. I will be attending the AASA Governing Board Meeting in Washington DC on July 18th through the 20th. 

 
8. The summer projects are continuing.  The lights have been replaced in the gym.  The building is getting completed and 

Gale has been working toward starting on the press box.  I hope to hear soon when the painting will be completed in 
the gym.  All of the tectum wall panels have been vacuumed and look a little better. 
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