Agenda of Regular Meeting

The Board of Trustees
Anna Independent School District

A Regular Meeting of the Board of Trustees of Anna Independent School District will be
held August 17, 2026, beginning at 5:30 PM in the School Trustees Board Room, 151
W. Rosamond Pkwy, Anna, TX 75409.

If, during the course of the meeting, any discussion of any item on the agenda should
be held in closed session, the Board will convene in such closed session in accordance
with the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.

1. Call to Order and Establish a Quorum

2. Closed Session in Accordance With the Texas Open Meetings Act, Texas
Government Code Sections:

A. 551.072 Deliberation Regarding Real Property
B. 551.074 Personnel Matters

C. 551.082 Deliberation Regarding School Children, School District Employees,
Disciplinary Matters, or Complaints

3. Reconvene to Open Session and Consider and Take Possible Action on Matters
Discussed in Closed Session

4. Invocation
5. Pledges of Allegiance
6. Recognitions
7. Public Comment
8. Superintendent's Report
9. Financial Report
10. Conduct a 2026-2027 Budget Workshop
11. Consent Agenda
A. Approve Minutes of Previous Meeting(s)
B. Approve Monthly Check Register
C. Budget Amendment

D. Approve District Budgeted Purchases for Goods or Services, Including Those
That Exceed the Superintendent's Delegated Authority Set Forth in Board Policy
CH (LOCAL)

E. Approve Campus Improvement Plans Summative Reports for the 2025-2026
school year

F. Approve District Improvement Plans Summative Reports for the 2025-2026
school year

G. Approve Region 10 Education Service Center Memorandum of
Understanding (MOU) Regional Behavior Program Student Seats Agreement



H. Approve Senate Bill 12 Annual Certification of Compliance Pursuant to Texas
Education Code (TEC) 39.008

12. Discuss and Review District Safety Upgrades
13. Update on Possible Bleacher Addition for Coyote Stadium

14. Consider and Take Possible Action to Approve a Professional Services
Agreement with WRA Architects for Design and Architectural Services Related to
the Stadium Bleacher Addition and the New Slayter Creek Middles School

15. Discuss Update 127 Affecting (LOCAL) Policies (see attached list of codes)
16. Adjourn

The notice for this meeting was posted in compliance with the Texas Open Meetings
Act.

by Toby Tucker, Superintendent
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