Miami Public Schools Administrative Office

Board of Education Regular Meeting Board Room
Monday, November 10, 2025 6:00 PM 601 16th Ave NW

—_—

Miami, Oklahoma 74354

Call to Order/Roll Call to establish quorum
Pledge of Allegiance
Comments from the Floor
The following rules shall govern this section:
1. Speakers must identify themselves
2. Each speaker is given a maximum of three (3) minutes
3. Total time allocated to this item is thirty (30) minutes
4. No board action will be taken on comments from the floor
Superintendent/Assistant Superintendent's Reports (to include but not to be limited by)
5. Speech & Debate Club
6. Financial Budget Update
7. Strategic Plan/Goal Area
Consent Agenda:
All of the following items, which concern reports and items of routine nature normally
approved at a board meeting, will be approved by one vote, unless any board member
desires to have a separate vote on any or all of these items. The consent agenda consists
of approval of the following items:
5.A. Minutes of the October 9, 2025 regular board meeting
5.B.
Approval of monthly encumbrances for FY25
8. General Fund accounts payable encumbrances-400-482
9. General Fund payroll encumbrances-70316-70381
10. Bond Fund 31 accounts payable-1
11. Bond Fund 32 accounts payable-none
12. Bond Fund 33 accounts payable-none
13. Bond Fund 34 accounts payable-none
14. Bond Fund 35 accounts payable-none
15. Bond Fund 36 accounts payable-none
16. Bond Fund 37 accounts payable-none
17. Bond Fund 38 accounts payable-none
18. Bond Fund 39 accounts payable-none
19. Child Nutrition accounts payable encumbrances-18



10.
11.

12.

13.

14.

15.
16.

20. Child Nutrition payroll encumbrances-70005-70008
21. Building Fund encumbrances-40-43
22. Building Fund Payroll-70007-70011
23. Function/Summary Report for October 2025
24. Activity and Cafeteria Report for October 2025
5.C. Treasurer's Report for October 2025
5.D. Fundraiser requests from:
25. MHS Quiz Bowl
Items to be considered by the Board
6.A. The Board will discuss and vote to approve or not approve the District Budget for
FY 2026.
6.B. The Board will discuss and vote to approve or not approve the out-of-state trip:
26. MHS FFA Teacher & a Student
a. Living Well KSN 16 Joplin, MO.
b. Wednesday, November 19, 2025
Proposed Executive Session for the items listed below, which are all authorized by 25
0.S. Section 307(B)(1).

7.A. Discuss the employment of Christopher Mercer, Athletic Coach
7.B. Discuss ongoing Superintendent Evaluation

7.C. Discuss those employees listed on the attached personnel agenda sheet

Convene or not convene into executive session

Acknowledge board’s return to Open Session.

Executive session minutes compliance announcement.

The Board will discuss and vote to approve or not approve the Superintendent's
termination of Christopher Mercer as a part-time support employee and Varsity Head
Baseball Coach with Miami Public School District.

The Board will vote to approve or not approve the employment of Support personnel,
per the attached agenda personnel sheet located outside Miami Public Schools
Administrative Office 601 16th NW, Miami, OK. 74354 in display box.

The Board will vote to approve or not approve the resignation of Certified personnel, per
the attached agenda personnel sheet located outside Miami Public Schools
Administrative Office 601 16th NW, Miami, OK. 74354 in display box.

The Board will vote to approve or not approve the resignation of Support personnel, per
the attached agenda personnel sheet located outside Miami Public Schools
Administrative Office 601 16th NW, Miami, OK. 74354 in display box.

New Business

Board will adjourn

Where Posted: Front Display Case, Administrative Offices, 601 16th NW. Miami, OK
74354




Date and Time:

Signature:

Title: Secretary to the Superintendent/B.O.E Minutes Clerk
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Our Mission:

Miami Public Schools are responsible
for creating a positive learning
environment where all students have
the opportunity to achieve academic
success and to become productive,
responsible citizens who can adapt to
an ever-changing world.
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Al Wardog of the
Month

Jacob Brewer
j Senior at MHS-Innovation
Center
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Budget




Miami Public Schools
General Fund

Projected Expenditures

FY2026
11 General Fund 100 200 300-500 600 700 800 900 Total
Encumberances Salaries Benefits Purchase Services Supplies Property Other Uses
$11,267,591.00 $4,541,394.00 $2,456,437.00 $844,175.00 $69,482.00 $227,626.00 53918 $19,460,623.00
Object Totals $11,267,591.00 $4,541,394.00 $2,456,437.00 $844,175.00 $69,482.00 $227,626.00 $53,918.00 $19,460,623.00

Actual Working Expenditure
Budget:

Total Estimate of Needs Revenue
Budget to be approved

Projected Total Revenue

FY25 Projected Fund Balance
6/30/2026

$19,460,623.00

$19,597,863.00

$23,237,262.00

$3,776,369.00

$137,240.00 (Difference in revenue and expenses in working budget)

*Includes previous year carry over of $3.6 mill




Building Fund
Projected Expenditures

FY2026
21 Building Fund 100 200 300-500 600 700 800 900 Function Total
Encumberances Salaries Benefits Purchase Services Supplies Property Other Uses
$525,291.00 $269,902.00 $79,645.00 $186,024.00 $1,060,862.00
Object Total $525,291.00 $269,902.00 $79,645.00 $186,024.00 $0.00 $0.00 $1,060,862.00

Actual Working Expenditure Budget:

Total Estimate of Needs Revenue Budget to be approved

Projected Total Revenue

FY26 Projected Fund Balance 6/30/2026

$1,060,862.00

$1,223,326.00

$3,695,244.00

$2,634,382.00

$162,464.00 (Difference in revenue and expenses in working budget)

*Includes $2.4 fund balance




Strateqgic Plan:
Facilities/Bond
Issue




MHS Wrestling
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Facilities: MJHS Science
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Facilities: Washington Elementary
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Facilities: Washington Elementary
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Bond Issue

Environmental Updates

e DEQ Testing and
Reports

e Reports from
Emergency
Management

Options for Next Vote:
o February 2026
e August 2026

Supporters
e Donation Committed to
a more targeted
campaign
e City of Miami Support
for promotion

November 11th - Bond
Committee Meeting at
Noon




Upcoming

Events e Nov. 11™: Veterans' Day Assemblies

> MHS @ 9:00

> Roosevelt @ Coleman: 9:00 am

o Washington @ Coleman: 10:00 am
e Nov. 19": Building Walkthroughs

o MHS with Chuck and Travis @ 10:15 am

> Wilson with Brandon and Mark @ 2:45 pm
e Nov. 25": Meet the Wardogs @ 4:30
e Nov. 24™-28™: Thanksgiving Break




Support:
Lacy Harrison

Randy Kendall
Shayla Kerby
Darryl Nadeau

Substitute:

Jacqueline Briggs-Howard
Jamie Chenoweth

Jesse Hart

Meagan Martin

Jodi Moreno

Lois Newcomb

Certified:
Melanie Robertson

Support:
Christopher Mercer

MIAMI PUBLIC SCHOOLS
Miami, Oklahoma
November 10, 2025
AGENDA PERSONNEL SHEET

Employment

General/JOM Teacher Assistant
Custodian

Title Paraprofessional
Custodian

Resignation:

Pre-K Teacher

Varsity Baseball Coach

Wilson
Wilson
Nichols
MJHS

Wilson

MHS
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Where Posted: Front Display Case, Administrative Offices, 601 16th NW, Miami, OK 74354





Date and Time:__________________________________________________________





Signature:_____________________________________________________________





Title:             Secretary to the Superintendent/B.O.E Minutes Clerk
	Board Report Nov. 2025

