
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, April 15, 2024

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the Chairperson Whether a Quorum is Present, and that the 
Meeting has been Duly Called, and that Notice of the Meeting has been Posted 
in Accordance with the Texas Open Meetings Act. Texas Government Code 
Chapter 551.

B. Invocation

C. Pledge of Allegiance to the American and Texas Flags Presented by Johnston 
ES

D. Recognition of the Teacher of the Month - Monica Yamashiro, 
English III Teacher, Irving HS

E. Recognition of the Employee of the Month - Noami Vidales, Records 
Facilitator, Farine ES 

F. Recognition of the Guest Educator of the Month - Bryanna Cano, TJ 
Lee ES 

G. Special Recognition

1. Recognition of Irving ISD Basketball Special Olympians from the 
2023-24 School Year (R. Bayer/ M. Gonzalez/ G. Meriwether) 

2. Recognition of Academic Decathlon State-Qualifying Teams from 
Irving, MacArthur, and Nimitz (R. Bayer/ H. Nasky/ J. Claxton)

3. Recognition of Destination Imagination State-Qualifying Teams 
from Singley, Cardwell, and Stipes ES (R. Bayer/ H. Nasky/ J. 
Claxton)

4. Recognition of Dell Scholar Recipients from Nimitz High School 
and Singley Academy (A. Gomez/J. Soberanis)

H. Public Comment - Individuals Wishing to Address the Board on Agenda Items.
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III. ACTION ITEMS

A. Consider Approval of Consent Agenda Items:

1. Consider Approval of Minutes of March 25, 2024 (M. 
Hernandez) 

2. Consider Approval of Financial Statement for February 2024 
(A.D. Jenkins) 

3. Consider Approval of Resolution and Order No. #23-24-12 
Authorizing April Amendment to the 2023-2024 Budget (A.D. 
Jenkins) 

4. Consider Approval of the Supplements to the Irving ISD Tax 
Rolls (A.D. Jenkins) 

5. Consider Approval of the 2024-2025 School Board Meeting 
Schedule (M. Hernandez) 

6. Consider Approval of Engagement of Weaver and Tidwell, L.L.P. 
for Financial and Accounting Services (F. Natividad/ M. Lalee) 

7. Consider Approval and Execution of the Purchase and Sales 
Agreement for the Purchase of the Property Located at 4257 N. 
MacArthur Blvd, Irving Texas, 75038 (A. Smith/ J. Pilgrim)

8. Consider Approval of Award for Request for Proposal (RFP) #24-
27-908 for the Purchase of Local Analog Telecommunication 
Services (A. McQuarters/ J. Pilgrim) 

9. Consider Approval of the Renewal of Award for Request for 
Proposal (RFP) #21-81-916 for the Purchase of Bread Products 
and Request for Proposal (RFP) #23-57-916 for the Purchase of 
Milk and Dairy Products for the Food & Nutrition Services 
Department (F. Natividad/ O. Rosenberger/ L. Rosado)

10. Consider Approval of the Renewal of Award for Request for 
Proposal (RFP) #22-67-914 for the Purchase of Concrete 
Services (A. Smith/ L. Rosado)

11. Consider Approval of the Renewal of Award for Request for 
Proposal (RFP) #21-68-883 for the Purchase of Career and 
Technical Education (CTE) Programs, Services, and Instructional 
Supplies (A. Gomez/ Z. Moore/ L. Rosado) 

12. Consider Approval of the 2024-2025 Signing Bonus for All New 
to Irving ISD Hires (J.C. Martinez/ N. Brunk/ K. Gilleland/ F. 
Natividad) 

13. Consider Approval of the 2024-2025 Signing Bonus for All New 
to Irving ISD Elementary Bilingual Teachers (J.C. Martinez/ N. 
Brunk/ K Gilleland/ R. Bayer/ F. Natividad) 

16

22

48

58

105

106

117

145

149

153

158

165

166
2



14. Consider Approval of Modification to the 2024-2025 
Supplemental Pay Schedules (Stipends, Substitutes, Hourly, 
Summer) (J.C. Martinez/ N. Brunk/ F. Natividad) 

15. Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment for the Employees Recommended by 
the Superintendent of Schools (J.C. Martinez/ K. Gilleland/ L. Hill/ 
J. Acosta) 

16. Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment of Administrative Professional, 
Certified and Non-Certified Employees (J.C. Martinez/ K. 
Gilleland/ L. Hill/ J. Acosta) 

17. Consider and Take Possible Action to Approve the 
Recommendation to Terminate Probationary Contract 
Employees at the End of the Contract Period (J.C. Martinez/ K. 
Gilleland/ L. Hill/ J. Acosta) 

18. Consider Approval of Recommendation to Propose Nonrenewal 
of Term Contract Employees at the End of the Contract Period, 
Pursuant to Chapter 21 of the Texas Education Code for 
Employees who are Impacted by the Board-Approved 
Programmatic Change and Reorganization Under Board Policy 
DFFB and DFBB (Local) Affecting Related Positions (J.C. 
Martinez/ W. Nute/ K. Gilleland/ N. Brunk) 

19. Consider Approval of Recommendation to Propose Termination 
of Probationary Contract Employees at the End of the Contract 
Period, Pursuant to Board Policy DFAB (Legal) and in Relation 
To Chapter 21 of the Texas Education Code for Employees who 
are Impacted by the Board-Approved Programmatic Change and 
Reorganization Under Board Policy DFFB and DFBB Local 
Affecting Related Positions (J.C. Martinez/ W. Nute/ K. Gilleland/ 
N. Brunk)

20. Consider Approval of Requested Date Change for May 2024 
Board Meetings (M. Hernandez) 

21. Consider Acceptance of Gifts and Donations to the District (F. 
Natividad)

IV. OTHER BUSINESS

A. Written Reports

1. Division Reports

a. Business Services 

• Total Tax Collections

• Payroll
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• Investment Earnings

b. Support Services 

• Monthly Maintenance Work Order Summary Report for March (A. 
Smith/S. Andrews)

c. Human Resources

B. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees

a. Individual Trustee Report on IISD Student Activity/Event

V. EXECUTIVE SESSION - The Board may Recess the Open Meeting and Reconvene 
in a Closed Meeting Pursuant to the Following Sections of the Texas Government 
Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 
Therefore of

A. Section 551.071 - To Seek the Advice of the Board's Attorney About:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation.

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or 
Value of Real Property if such Deliberation in Open Session Would have a 
Detrimental Effect on the Board’s Position in Negotiations with a Third Party.

C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, 
Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, 
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint 
or Charge Against an Officer or Employee.

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation.

B. Public Comments - Individuals Wishing to Address the Board or Make 
Comments Regarding Issues Not on the Agenda will be Heard at this Time.

VII. ADJOURNMENT

184
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SPECIAL RECOGNITION
April 15, 2024

TEACHER OF THE MONTH
April 2024

Monica Yamashiro began her career at Irving ISD in August 2019 as a High School
English teacher. She continues to serve the students and staff of Irving High School as
an English III Teacher.

Monica Yamashiro deserves the Teacher of the Month award for her outstanding
dedication to the well-being of the Irving High School campus staff. It has truly set her
apart as an exceptional educator and leader.

Ms. Yamashiro has been instrumental in promoting employee wellness through her
leadership of the IHS Staff Wellness Club. Through initiatives such as massages, yoga
sessions, and aromatherapy, she has created a nurturing environment that prioritizes
mental health and fosters a sense of community among the staff. This focus on staff
wellness ensures the educators of Irving High School are equipped to serve the
students with enthusiasm and engagement.

Ms. Yamashiro’s passion, leadership, and commitment to staff wellness make her an
invaluable asset to the Irving High School school community.

Congratulations, Monica Yamashiro, on being Irving ISD’s April Teacher of the Month!

April 15, 2024 Exhibit II-D
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SPECIAL RECOGNITION
April 15, 2024

EMPLOYEE OF THE MONTH
April 2024

Noami Vidales is a MacArthur High School graduate. She began her career with Irving
ISD in April of 2023 and quickly became the records facilitator at Farine Elementary in
July of 2023.

Despite being new to her role, Noami Vidales’ exceptional organizational skills and
commitment to effective communication have truly set her apart. Her ability to
seamlessly coordinate and communicate with all service providers is a testament to her
dedication to inclusivity and collaboration. Though she is new to the campus as a
records facilitator, she has demonstrated a level of professionalism and efficiency that
would make one think she's been in this role for years. Ms. Vidales’ proactive approach
to sending out timely calendar invites and ensuring that all relevant team members are
included showcases her commitment to fostering a cooperative environment. In a role
where clear communication and meticulous organization are paramount, Noami's
contributions have not gone unnoticed. By involving all service providers in a timely and
organized manner, she ensures that the necessary groundwork for effective
collaboration is laid, resulting in smoother interactions and more comprehensive
support for our students. Noami Vidales' exceptional performance in her new role
exemplifies the spirit of the "Invests: Heart for People" of the District’s Leadership
Definition. Her dedication to teamwork, effective communication, and organization
highlight her as a deserving candidate for the Employee of the Month award. Ms.
Vidales’ contributions reflect not only her personal excellence but also her commitment
to the success and well-being of our students and the entire team.

Congratulations, Noami Vidales, on being Irving ISD’s April Employee of the Month!

April 15, 2024 Exhibit II-E
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SPECIAL RECOGNITION
April 15, 2024

GUEST EDUCATOR OF THE MONTH
April 2024

Bryanna Cano is a Nimitz High School graduate. She began her career with Irving ISD in
August of 2020 as a Bilingual PreK Aide. In September 2022, Ms. Cano became a Guest
Educator for our District.

Not only is Bryanna Cano completing her student teaching at TJ Lee, but she also serves
as a guest educator on all other days she is not with her mentor teacher. She is always
willing to step in and help with whatever is needed on campus. She also has built
relationships with parents in the school community, especially with one parent in
particular. This parent has disabilities and brings his daughter via DART van every day
(morning and afternoon). Ms. Cano helps both the student and the parent ensure they
are safely on the DART van every day. She always arrives on campus with a smile, and
she knows most of the students’ names as she walks down the hall. Ms. Cano has
been a guest educator with TJ Lee for over 2 years, and her kindness, hard work, and the
relationships she has built have made a lasting mark on the students at Lee. Ms. Cano
will be graduating in May, and the school hopes to add her permanently to the Lee Lion
family. Ms. Cano is truly deserving of this award! Irving ISD and Lee Elementary are
lucky to have her.

Congratulations, Ms. Bryanna Cano, on being Irving ISD’s April Guest Educator of the
Month!

April 15, 2024 Exhibit II-F
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SPECIAL RECOGNITION
4-15-2024

TOPIC: Recognition of Irving ISD Basketball Special Olympians from the 2023-24
School Year

SUBMITTED BY:Megan Gonzalez, Director of Special Education and Gina Meriwether,
Special Education Coordinator

BACKGROUND: Irving ISD was well represented at two Special Olympic basketball
events in Arlington ISD. Last year, Irving ISD had 19 Special Olympians to participate and
this year we doubled our number of basketball Special Olympians to 40 athletes. This is
the first year we opened Special Olympic basketball to the middle school campuses.
Four middle school campuses in conjunction with three high school campuses rose to
the challenge to help Irving ISD bring home the hardware. The commitment and
dedication of Bonnie Cruz, the coaches, volunteers, and the parents, the Special
Olympians in Irving ISD were able to put forth their best efforts to achieve their goals
through an attitude of perseverance. The following high schools and middle schools
competed in the Special Olympic basketball events.

April 15, 2024 Exhibit II-G #1 (4-15-2024) AG
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SPECIAL RECOGNITION
April 15, 2024

TOPIC: Recognition of Academic Decathlon State-Qualifying Teams from Irving, 
MacArthur, and Nimitz

SUBMITTED BY: Jana Claxton, Executive Director of Curriculum and Instruction, Holley 
Nasky, GT/Advanced Academics Coordinator.

BACKGROUND: Academic Decathlon is described as the “premier scholastic competition 
in America”. The mission of Academic Decathlon is to provide high school students an 
opportunity to experience the challenges of rigorous academic competition through 
participation in team activities. As “decathlon” implies, students prepare for ten academic 
areas of competition.

Academic Decathlon is unique in that it is not limited to high-achieving students. It is 
designed to include students from all academic backgrounds. Academic Decathlon is a 
nationally recognized program that colleges respect and admire.

Additional Agenda Sheets Attached: X Yes ☐ No

April 15, 2024 Exhibit II-G-2

9



Nimitz High School earned 2nd place at the Region IX tournament and competed at the
San Antonio state tournament coming in 14th among large schools. Their coaches are
Greg Thomson and Amber Hager.

● Liliam Bolanos Cruz
● Zara Perez Castaneda
● Alex Rowe
● Esperanza Eagans
● Nicole Medero
● Angela Platero
● Yareli Castro
● Elsie Perez
● Aidan Williams

MacArthur High School earned 4th place at the Region IX tournament and competed at
the San Antonio state tournament coming in 18th among large schools. Their coaches
are Falak Ajani and Chad Smith.

● Suarav Kandel
● Vanessa Cano
● Alexander Perez
● Cae Mbugua
● Jasmine Thompson
● Alessandra Gonzalez
● Addison Land
● Fernando Solis
● Katie Jimenez

April 15, 2024 Exhibit II-G-2
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Irving High School earned 7th place at the Region IX tournament and competed at the
Frisco state tournament coming in 20th among large schools. Their coaches are James
Newman and Randall Winter.

● Anders Chavez
● Diana Amaya Canales
● Jesus Munoz
● Gerson Osorio
● Hunter James
● Eric Guerrero-Perez
● Alejandra Ortiz
● Mauricio Rojas
● Julio Carrizales-Silva

April 15, 2024 Exhibit II-G-2
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SPECIAL RECOGNITION
April 15, 2024

TOPIC: Recognition of Destination Imagination State-Qualifying Teams from Singley, 
Cardwell, and Stipes ES

SUBMITTED BY: Jana Claxton, Executive Director of Curriculum and Instruction, Holley 
Nasky, GT/Advanced Academics Coordinator

BACKGROUND: Destination Imagination is a program that is designed to teach 
students the creative process and empower them with the skills needed to succeed in 
an ever-changing world. The program is a fun, hands-on system of learning that fosters 
students’ creativity, courage and curiosity through open-ended academic challenges in 
the fields of STEM (science, technology, engineering and mathematics), fine arts and 
service learning. The participants learn patience, flexibility, persistence, ethics, respect 
for others and their ideas, and the collaborative problem solving process. Teams may 
showcase their solutions at tournaments.

The students and staff being recognized are all Irving ISD teams that advanced to the 
state Destination Imagination tournament on April 12 and 13, 2024 in Arlington, Texas 
after achieving qualifying scores at the Mid-Cities Regional Tournament.

Additional Agenda Sheets Attached: X Yes ☐ No

April 15, 2024 Exhibit II-G-312



From Stipes Elementary, UBEEM competed in the Engineering Challenge at the Lone
Star Finals:

Team Managers - Shannon Pratt, Shannon Musslewhite, and Patrick Ervin

Team Members being honored:

● Bentley Dodson
● Ethan Kurian
● Ezra Leeth
● Mateo Pena
● Umamah Sakarwala

From Cardwell, Las Tres Flores competed in the Fine Arts Challenge at the Lone Star
Finals:

Team Managers - Andrea Keller and James Tiggeman

Team Members being honored:

● Katherine Diaz
● Anahi Lopez Arellano
● Keyri Romano

From Singley, we had three teams advance to the Lone Star Finals:

Team Managers - Maria Segovia, Deanna Darr, Rachel Perry, Kristen Molina, Elizabeth
Thetford, Blake Buckley, and Bryce Graber

Spectacular Spectacles competed in the Extreme Challenge:

● Gabriel Esqueda
● Ash Guzman
● Mason Keojampa
● Ethan Parada
● Angela Rojas
● Marcelo Segovia

April 15, 2024 Exhibit II-G-313



ENIACATTACK competed in the Improvisational Challenge:

● Dawson Sloan
● Julio Venzor
● Aryianah Wilson

Duck Duck Goose competed in the Scientific Challenge:

● Kyndin Breaux
● Erick De La Cruz
● Sophia Hernandez
● Joseph Muniz
● Katy Nguyen
● Sandra Rocha Moreno
● Sneha Shrestha

April 15, 2024 Exhibit II-G-314



SPECIAL RECOGNITION
04/15/2024

TOPIC: Recognition of Dell Scholar Recipients from Nimitz High School and Singley
Academy

SUBMITTED BY: Ahna Gomez and Julie Soberanis

BACKGROUND: The Dell Scholars program is a scholarship and college completion
program that nurtures and empowers students on their path to a college degree. Since
starting the program in 2004, the Michael & Susan Dell Foundation has supported 5,000
scholars, including more than 2,000 college graduates.

Nimitz High School
Ana Guzman

Singley Academy
Gobinda Neupane
Alexa Sanchez

April 15, 2024 Exhibit II-G #4 (4-15-2024) AG
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IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION - BOARD OF TRUSTEES 

5:00 P.M. 
2621 W. Airport Freeway, Irving, Texas, 75062 

Monday, March 25, 2024 

Call to Order The work session was called to order by President Randy Randle at 5:13 p.m.  

MEMBERS Randy Randle, President  
Dr. Rosemary Robbins, Vice President 

PRESENT: AD Jenkins, Secretary 
Lisa Lobb 
Mary Richarte 
Michael  

 ABSENT:  Nuzhat Hye 

ALSO Magda Hernandez, Superintendent 
PRESENT: Fernando Natividad, Finance and Federal/State Programs Officer 

Dorian Galindo, EXECUTIVE DIRECTOR OF PLANNING, EVALUATION AND RESEARCH SERVICES 
Andre Smith, Chief of Administrative Services  
Wesley Nute, District General Counsel  
Cher Elzy, Tax Collector  
Liesl Payne, Communications 
Katie Gilleland, Human Resources  
Jorge Acosta, Executive Director of Human Resources  
Lisa Hill, Director of Human Resources  
Nika Brunk, Director of Human Resources 
Emilio Morlett, Investigator  
Meritza Webb, Executive Director  
Ernest Rivera, HR Generalist 
Rosa Orozco 
Mahdia Lalee, Director of Business Office  
Robin Bayer Chief Learning Officer  
Mark , Safety & Security 
Zach Moore, CTE Director 
Jovan Garcia, Coordinator  
Calvin Jordan, CCMR CTE Coordinator  
Miyosha Guinn, Coordinator   
Erika Pedroza, Communications 
MiEsha, Accounting Supervisor 
Karen Beauchamp, Director of Health Services  
Julie Soberanis  
Joe Estrada, School Leadership  
Sheila Peragine, School Leadership 
Jennifer McKee, School Leadership 
Kristina Feldner 
Shane Smith 
James Tiggeman, Digital Learning  
Marco Hinejosa, Transportation 
Tiffany Williams, Special Education  
Arica White, Library  
Roy Zamora, POD 
Sarah Stevens, POD 
Martiza Villa, POD  
Jerome Pilgrim, Purchasing  
Claudia Marquez, Federal Programs 
Luis Rosado, Purchasing 
Brook Thomas, C&I 
Phil Hnit, CTE 
Dennis Raver, CTE 
Judy Boone, Digital Learning Resources 
Sammy Andrews, Facilities 
Morad Zachary, Bond  

March 25, 2024 Exhibit III-A #1 (3.25.2024)
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Gabrielle Johnson, Bond 
Claudia Sadler, Payroll 
Latanya Cayetano, Payroll 
Courtney Putman, C&I 
Litzy Ambrocio, Assistant to the Chief of Schools  
Laura Marquez, Special Assistant to the Deputy Superintendent of School Operations 
Lynn Andrews, Executive Assistant to the Superintendent 

VISITORS: 
Geoffrey Harris 

Special 
Recognition 

Discussion of 
Regular Board 
Meeting Agenda 
Matters 

Executive Session 

Adjournment 

Presentation of Evergreen Solutions, LLC Findings (D. Galindo/S. Whichel) 

Discussion took place on the March 25, 2024, Regular Meeting Agenda 
matters. 

Go into Executive Session at 6:25 pm 

A. Section 551.071 - To seek the advice of the Board's attorney about:
1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under

Investigation
2. A Matter in Which the Professional Duty of the Attorney to the Board

Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072 - To deliberate the purchase, exchange, sale, lease or
value of real property if such deliberation in open session would have a
detrimental effect on the Board’s position in negotiations with a third party

C. Section 551.074 - To deliberate the appointment, employment,
resignation, evaluation, reassignment, proposed non-renewals, termination,
duties, discipline, or dismissal of a public officer or employee; or to hear a
complaint or charge against an officer or employee.

Reconvene into Open Session at 7:04 pm 
The work session adjourned at 7:05 pm 

March 25, 2024 Exhibit III-A #1 (3.25.2024)
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March 25, 2024, Exhibit III-A-#2 (3-25-23) AG 

IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING - BOARD OF TRUSTEES  

7:00 P.M. 
2621 W. Airport Freeway, Irving, Texas, 75062 

Monday, March 25, 2024 

Call to Order The Regular Meeting was called to order by President Randy Randle at 7:10 p.m.  

MEMBERS Randy Randle, President 
PRESENT: Dr. Rosemary Robbins, Vice President 

AD Jenkins, Secretary 
Michael Kelley 
Mary Richarte 
Lisa Lobb 

ABSENT: Nuzhat Hye 

ALSO     Magda Hernandez, Superintendent 
PRESENT: Fernando Natividad, Finance and Federal/State Programs Officer 

Dorian Galindo, Chief of Staff  
Andre Smith, Chief of Administrative Services  
Ahna Gomez, Chief of Schools  
Dr. Jeannine Porter, Chief of Marketing, Communications and Strategic Initiatives
Alvin McQuarters, Chief of Technology & Innovation 
Dr. Juan Carlos Martinez, Deputy Superintendent  
Wesley Nute, District General Counsel  
Jerome Pilgrim, Director of Purchasing 
Cher Elzy, Tax Collector  
Erika Pedroza, Communications 
Katie Gilleland, Senior Executive Director of Human Resources  
Jorge Acosta, Director of Human Resources  
Lisa Hill, Director of Human Resources  
Nika Brunk, Director of Human Resources 
Emilio Morlett, Investigator  
Meritza Webb, Executive Director  
Jose Villasenor, Human Resources   
Olga Rosenberger, Food Services 
Tiffany Wilson, Special Education 
Joe Estrada, School Leadership  
Imelda Little, School Leadership  
Sheila Peragine, School Leadership 
Jennifer McKee, School Leadership 
Mahdia Lalee, Business Office  
Arica White, Library Services  
Judy Broone, Digital Learning 
Sammy Andrews, Facilities 
Jennifer Brokette, Singley Academy 
Lucinda Gonzalez, MacArthur 
Angie Hinejosa, Travis MS 
Devin Sparks, Guest Educator 
George Cuba, Singley Academy 
Ashley Fiamengo, South Irving Collegiate  
Marco Hinejosa, Transportation 
Anne Rusche, MacArthur 
Lucille Avelar, Elliot 
Adrianna Perry, Singley Academy 
Dimas Delgado, Fine Arts 
Natasha Stewart, MacArthur HS 
Delia Watley, Cardwell AEL 
Robyn Bayer, Chief Learning Officer  
Shane Smith, Technology 
Kristina Feldner, Professional Learning 
Miyosha Guinn, CTE 

18



Litzy Ambrocio, Assistant to the Chief of Schools  
Laura Marquez, Special Assistant to the Deputy Superintendent of School Operations 
Lynn Andrews, Executive Assistant to the Superintendent 

VISITORS: Dr. Matt Henslee 

Special 
Recognition 

Public Comment 

Consent Agenda 

The invocation was given by Jim Gerlach, Oakview Baptist 

The pledges to the flags were led by T.J Lee ES 

Recognition of the Teacher of the Month- Brian Bernard 7th Grade 
Social Studies Teacher, Bowie MS  
Recognition of the Employee of the Month – Lucy Avelar, SPED Aide, 
Elliot ES 
Recognition of the Guest Educator of the Month- Devin Sparks, Travis 
MS  
Recognition of Texas Dance Educators All-State Dancers 

Recognition of National Thespy Award Winner 

Recognition of National Career and Technical Student Organization 
Qualifiers – DECA, BPA, and TAFE   

Lucinda Garcia – Thanking the board for naming the Magda Hernandez 
Institute 

Angelita Hinejosa, Advocate for Magda Hernandez 

George Cuba – Wage 

Claudia Marquez – Magda Hernandez Institute 

Madelyn Argueta – Magda Hernandez Institute 

Mary Higbie – Invitation to Community 

Jose Villasenor- Wellness Center gratitude 

Delia Watley – Naming of Magda Hernandez Institute 

1. Consider Approval of Minutes of February 26, 2024
2. Consider Approval of Financial Statement for January 2024
3. Consider Approval of the Supplements to the Irving ISD Tax Rolls

Exhibit III-A-#2 (3-25-23) AG March 25, 2024, 
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4. Consider Approval of Resolution Order No. 23-24-11 Authorizing
March Amendments to the 2023-2024 Budget
5. Consider Approval of the Certification of Provisions of Instructional
Materials Survey 2024-2025
6. Consider Approval of the Expenditure of Funds for the Purchase of
Various TEA-Adopted Texbooks and Digital Resources Approved
Through the State Board Education (SBOE) Proclamation 24 Adoption
Process and Irving ISD’s Instructional Materials Allotment Committee
7. Consider Approval Authorizing the Purchase of the Property Located
at the 4257 N. MacArthur Blvd, Irving Texas, 75038, and Delegate
Authority to the Superintendent of Schools or her Designee to
Negotiate a Purchase Agreement, Including Terms, Conditions, and the
Purchase Price
8. Consider Approval of Expenditure of Funds for the Learning
Acceleration Support Opportunities Grant (LASO), to Include Strong
Foundations Implementation and Math Supplemental Grant
Implementation
9. Consider Approval of the Renewal of Award for Request for Proposal
(RFP) #21-78-892 and #21-78-892A for the Purchase of Athletic
Supplies, Accessories and Services
10. Consider Approval of the Renewal of Award for Request got
Proposal (RFP) #21-69-908 for the Purchase of Internet Access
Services
11. Consider Approval of Award for Request for Proposals (RFP) 21-
14-887 for the Purchase of STEM Curriculum
12. Consider Acceptance of Gifts and Donations to the District
13. Consider Approval of the 2024-2025 Supplemental Duty/Stipends,
Incentives and Part/Time/Temporary Rates
14. Consider Approval of Staffing Considerations in Response to Need
for Program Change and District Reorganization Under Board Policy
DFFB Local

Lisa Lobb made a motion to approve the Consent Agenda Items 
Dr. Robbins seconded  
Passed  6-0 

Superintendents 
Announcements 

Board 
Announcements 

Congratulations to students who were named Dell Scholars, Good luck to Shelley Jeoffrey 
for being a finalist to HEB Excellence Award, Spanish Spelling Bee, State SkillsUSA, State 
of the District 

Dr. Robbins – Enjoyed State of the District  

AD Jenkins – -  

Mr. Kelley – -  

Mary Richarte – Attended HEB Excellence Award Ceremony 

Mr. Randle – - Congratulate Dawn Oliver for Regionals on Marcial Arts and advancing to 
State  
Congratulations to Mr. Trevino Kickstart instructor of the year 

Exhibit III-A-#2 (3-25-23) AG March 25, 2024, 
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March 25, 2024, 

Nuzhat Hye - - N/A 

Lisa Lobb – Congratulations to Superintendent Hernandez,  
Thank everyone who spoke in support to Superintendent Hernandez naming Wellness 
Center after her  

EXECUTIVE 
SESSION 

A, Section 551.071 - To seek the advice of the Board's attorney about: 
1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under

Investigation
2. A Matter in Which the Professional Duty of the Attorney to the Board

Conflicts with the Applicable Provisions of the Texas Open Meetings Act.
B. Section 551.072 - To deliberate the purchase, exchange, sale, lease or value

of real property if such deliberation in open session would have a detrimental
effect on the Board’s position in negotiations with a third party

C. Section 551.074 - To deliberate the appointment, employment, resignation,
evaluation, reassignment, proposed non-renewals, termination, duties,

discipline, or dismissal of a public officer or employee; or to hear a complaint or
charge against an officer or employee.

ADJOURNMENT Adjourned at 7:56 pm 

Exhibit III-A-#2 (3-25-23) AG 
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CONSENT ACTION ITEM 
04/15/2024 

TOPIC: Consider Approval of Financial Statement for February 2024 

SUBMITTED BY: Fernando Natividad; Chief Financial Officer 

BACKGROUND: The monthly preparation of the financial statement is to provide information about 
the financial position, performance, and changes in financial position of the district, which can be 
useful to the Board of Trustees, management, and other stakeholders in making economic decisions. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board approve the 
Financial Statements for February 2024. 

RECOMMENDED BOARD MOTION: I move the Board to approve the Financial Statements for February 
2024. 

Attachments: 
1. Summary Memo from Mahdia Lalee to Fernando Natividad
2. Graphic Presentation of Expenditures and Fund Balance
3. Expenditures and Revenue Report for All Funds
4. Balance Sheet Reports for General Operating, Food Service and Debt Service Funds
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Date: April 15, 2024 

To: Fernando Natividad, Chief Financial Officer  

From: Mahdia Lalee, Director of Business Operations 

Subject: Financial Statements for February 2024 
___________________________________________________________________________________________________ 

General Operating Fund 
Revenue: 
Total revenue and other sources for the General Operating Fund through February were $224,466,252 
or 68.5% of budget, compared to $253,172,012 or 75.8% of budget last year, a decrease of $28,705,759 
or 11.3%. This increase is attributed to the following item: 

• Local Resources totaled $137,882,980 compared to $167,575,655 last year, a decrease of
$27,673,071.

Expenditures: 
Total expenditures and other uses for the General Operating Fund through February were $ 162,976,767 
or 49.3% of budget, compared to $163,281,237 or 47.2% of budget last year, a decrease of $304,469 or 
.19%. There was no significant change when comparing year to year during this time. 

Food Service Fund 
Revenue: 
Total revenue and other sources for the Food Service Fund through February were $ 10,949,900 or 43.9% 
of budget compared to $15,076,391 or 59.6% of budget last year, a decrease of $4,126,492 or 27%.  

• Federal Resources totaled $9,851,102 compared to $13,824,574 last year, a decrease of
$3,973,473.

Expenditures: 
Total expenditures and other uses for the Food Service Fund through February were $13,465,389 or 
57.9% of budget, compared to $11,630,478 or 49% of budget last year, an increase of $1,834,911 or 
15.7%. The increase in total expenditures was attributed to the following item:  

• Function 35 – the cost of food has increased multiple times year over year as well as the district
is utilizing an outside service for kitchen equipment repairs this year versus last year. As well
as the installation of security cameras and campus convection ovens this year.
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Debt Service Fund 
Revenue: 
There was no significant difference in total revenue and other sources for the Debt Service Fund through 
February when compared to total revenue and other sources through the same period of the previous 
year when the impact of the prior year bond refunding is removed. 
 
Expenditures: 
There was no significant difference in total expenditures and other uses for the Debt Service Fund 
through February when compared to total expenditures and other uses through the same period of the 
previous year when the impact of the prior year bond refunding is removed. 
 

Special Revenue Funds 
 
Special Revenue Funds are used to account for the proceeds of special revenue sources (other than tax 
assessments, major capital projects, etc.) that are legally restricted to expenditures for specified 
purposes, such as special education grants.  

Revenue: 
Total revenue and other uses for the Special Revenue Fund through February were $22,456,740.27 
compared to $22,958,127.32 last year, a decrease of $501,387.05. This decrease is attributed to: 

• The decrease is attributed to the timing of drawdowns at the beginning of the year.  
 
Expenditures: 
Total expenditures and other uses for the Special Revenue Fund through February were $ 25,062,973 
compared to $ 25,802,753 last year a decrease of $739,780.04.  

• The decrease is attributed to the timing of drawdowns at the beginning of the year.  
 

Capital Projects Funds 
Revenue: 
Total revenue and other uses for the Capital Project Fund through February were $6,552,254. This is 
attributed to the 2023 bonds and the interest earned on those funds.  

Expenditures: 
Total expenditures and other uses for the Capital Project Fund through February were $9,973,859 
compared to $173,801 last year, an increase of $9,800,057.39. The increase is attributed to the 2023 
bond and current ongoing projects.  
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Proprietary Funds 
 
Irving ISD maintains the following Internal Service Funds:  Workers’ Compensation, Unemployment, 
Science Refurbishment, and Print Shop Service Center.   

Revenue: 
Total revenue and other sources for the Proprietary Fund through February were $1,745,412 or 54.9% 
of budget compared to $1,081,415 or 43.7% of budget last year, an increase of $663,997. The increase 
in total revenue is attributed to the following item: 

• Interfund transfer of $700,000 to the Risk Management fund to cover the TASB costs for the 23-
24 fiscal year.  

Expenditures: 
Total expenditures and other uses for the Proprietary Fund through February were $1,972,658 or 62.1% 
of budget, compared to $863,594 or 34.9% of budget last year, an increase of $1,109,064. The increase 
in total expenditures was attributed to the following item:  

• Starting 23-24 Fiscal year the district has contracted TASB for worker’s compensations, the 
increase in February 2023 versus February 2022 is that in October 2023 the district paid TASB 
a Lum sum to cover all claims for the 23-24 fiscal year but in February 2022 the district was 
paying only claims that were incurred in the month prior. The gap in the increase is expected to 
get smaller as the months go by.  

 
As of February 29, 2024, total net assets for all the Internal Service Funds were $$1,511,100 with 
science refurbishment fund having a negative net position.  
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 165,491,762   138,478,833   83.7% 25,476,057   15.4% 27,012,929   172,678,620  166,151,905   96.2%
5712 DELINQUENT TAXES 245,542  (1,505,761)   -613.2% (877,186)   -357.2% 1,751,303   256,205   501,671  195.8%
5719 OTHER TAX RELATED REVENUE 480,000  909,908   189.6% 445,640   92.8% (429,908)   500,000   922,079  184.4%

TOTAL TAXES 166,217,304   137,882,980   83.0% 25,044,511   15.1% 28,334,324   173,434,825  167,575,655   96.6%

5735 SUMMER SCHOOL -   -   -- - -- -   -  (152)  --
5738 PARKING FEES 4,500   2,298  51.1% 249   5.5% 2,202   4,500   1,443   32.1%
5739 OTHER TUITION AND FEES 200,000  257,265   128.6% 43,469   21.7% (57,265)   200,000   263,151  131.6%
5742 INVESTMENT EARNINGS 250,000  2,335,694   934.3% (459,022)   -183.6% (2,085,694)   500,000   2,257,208  451.4%
5743 RENTAL OF FACILITIES 70,000  14,135  20.2% 2,795   4.0% 55,865   70,000   16,401   23.4%
5744 GIFTS AND BEQUESTS 162,450  45,984  28.3% 16   0.0% 116,466   287,056   156,907  54.7%
5745 NET INSURANCE RECOVERY 200,000  500  0.3% - 0.0% 199,500   200,000   8,984   4.5%
5746 TIF TAXES COLLECTED -   -   -- - -- -   -  -  --
5749 MISCELLANEOUS REVENUE 500,000  838,522   167.7% 64,785   13.0% (338,522)   719,229   525,844  73.1%
5752 ATHLETIC - 147,347 -- 14,033   -- (147,347)   - 154,228 --
5755 ACTIVITY FUND RECEIPTS 1,352,051  583,415 43.2% 83,318   6.2% 768,636   1,178,224   480,757 40.8%
5766 CONCURRENT ENROLLMENT 50,000  51,000 102.0% - 0.0% (1,000)   50,000   29,000  58.0%
5767 IRVING SCHOOL FOUNDATION 109,792  121,881 134.2% 26,328   13.2% (68,313)   46,201   71,717  155.2%
5769 REVENUE FROM INTERMEDIATE 200,000  268,313 150.6% - 0.0% (1,567,560)   200,000   260,517 130.3%

TOTAL OTHER LOCAL RESOURCES 3,098,793  4,666,353   150.6% (224,030)   -7.2% (1,567,560)   3,455,210   4,226,005  122.3%

TOTAL LOCAL RESOURCES 169,316,097   142,549,333   84.2% 24,820,482   14.7% 26,766,764   176,890,035  171,801,660   97.1%

STATE RESOURCES:
5811 PER CAPITA - 4,721,526  -- 414,211   -- (4,721,526)   7,224,195   7,532,913  104.3%
5812 FOUNDATION ENTITLEMENTS 137,450,419   65,864,188 47.9% - 0.0% 71,586,231   119,852,633  64,092,053  53.5%
5819 STATE -   -   -- - -- -   -  -  --
5829 TEA/NON-FOUNDATION REVENUE - 476 -- 476   -- (476)   -  252   --
5831 STATE TRS ON-BEHALF 12,500,000   8,054,725 64.4% 1,363,633   10.9% 4,445,275   16,800,000   7,637,642  45.5%

TOTAL STATE RESOURCES 149,950,419   78,640,915   52.4% 1,778,320   1.2% 71,309,504   143,876,828  79,262,860  55.1%

FEDERAL RESOURCES:
5929 FEDERAL REVENUE-TEA DISTR. 4,000,000  2,512,638   62.8% 145,510   3.6% 1,487,362   8,500,000   993,003  11.7%
5931 SHARS REIMBURSEMENT 4,350,000  621,322   14.3% 84,903   2.0% 3,728,678   4,350,000   675,767  15.5%
5939 CHILD & ADULT CARE PROGRAM -   -   -- - -- -   -  29,997   --
5946 BABS SUBSIDY -   -   -- - -- -   -  -  --
5949 ROTC 250,000  123,930   49.6% 11,431   4.6% 126,070   250,000   169,990  68.0%
5959 SHARED SERVICE ARRANGEMENT - 915 - 1,612 

TOTAL FEDERAL RESOURCES 8,600,000  3,258,804   37.9% 242,056   2.8% 5,341,196   13,100,000   1,870,369  14.3%

OTHER SOURCES:
7912 SALE OF FIXED ASSETS - 17,200 -- 17,200   -- (17,200)   - 146,200 --
7913 LEASE/PURCHASE PROCEEDS - - -- - -- -   -  90,923  --
7915 INTERFUND TRANSFERS IN - - -- - -- - -  - --
7918 SPECIAL ITEMS - - -- - -- - -  - --
7919 EXTRAORDINARY ITEMS - - -- - -- - -  - --

TOTAL OTHER REVENUE SOURCES - 17,200 -- 17,200   -- (17,200)   - 237,123 --

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024
 

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

TOTAL GENERAL OPERATING REVENUE: 327,866,516               224,466,252               68.5% 26,858,058                 8.2% 103,400,264                    333,866,863                      253,172,012             75.8%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024
 

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

EXPENDITURES
11 INSTRUCTION:

6100 PAYROLL 183,647,221               89,953,128                 49.0% 14,920,468                 8.1% 93,694,093                      183,620,761                      91,082,572               49.6%
6200 CONTRACTED SERVICES 1,608,071                   929,040                      57.8% 54,712                        3.4% 679,031                           2,515,537                           1,410,418                 56.1%
6300 SUPPLIES 8,244,642                   3,266,522                   39.6% 322,266                      3.9% 4,978,120                        9,300,533                           2,801,850                 30.1%
6400 OTHER EXPENSE 2,303,292                   1,203,328                   52.2% 269,286                      11.7% 1,099,964                        2,749,212                           907,516                    33.0%
6600 CAPITAL OUTLAY 260,126                      491,699                      189.0% 861                              0.3% (231,573)                          60,594                                14,447                       23.8%

TOTAL INSTRUCTION 196,063,352               95,843,716                 48.9% 15,567,593                 7.9% 100,219,635                    198,246,637                      96,216,803               48.5%

12 LIBRARY:
6100 PAYROLL 4,674,188                   2,039,550                   43.6% 331,845                      7.1% 2,634,638                        4,443,618                           2,281,835                 51.4%
6200 CONTRACTED SERVICES 33,096                        11,294                        34.1% 657                              2.0% 21,802                             30,070                                11,348                       37.7%
6300 SUPPLIES 778,507                      551,602                      70.9% 20,000                        2.6% 226,905                           1,076,249                           741,138                    68.9%
6400 OTHER EXPENSE 54,852                        9,536                          17.4% 318                              0.6% 45,315                             35,260                                7,949                         22.5%
6600 CAPITAL OUTLAY -                                   2,075                          -- -                                   -- (2,075)                              -                                          -                                 --

TOTAL LIBRARY 5,540,643                   2,614,058                   47.2% 352,820                      6.4% 2,926,586                        5,585,197                           3,042,270                 54.5%
     

13 STAFF DEVELOPMENT:
6100 PAYROLL 3,575,348                   1,274,238                   35.6% 196,277                      5.5% 2,301,109                        6,863,236                           1,751,470                 25.5%
6200 CONTRACTED SERVICES 314,557                      169,667                      53.9% 85,190                        27.1% 144,890                           621,306                              (11,012)                     -1.8%
6300 SUPPLIES 464,952                      168,613                      36.3% 2,916                           0.6% 296,339                           560,063                              370,737                    66.2%
6400 OTHER EXPENSE 562,901                      225,721                      40.1% 26,996                        4.8% 337,180                           650,884                              256,754                    39.4%
6600 CAPITAL OUTLAY -                                   2,075                          -- -                                   -- (2,075)                              -                                          -                                 --

TOTAL STAFF DEVELOPMENT 4,917,758                   1,840,315                   37.4% 311,380                      6.3% 3,077,443                        8,695,488                           2,367,950                 27.2%

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 6,094,311                   2,960,572                   48.6% 479,195                      7.9% 3,133,739                        7,152,172                           3,089,177                 43.2%
6200 CONTRACTED SERVICES 397,695                      231,749                      58.3% 7,724                           1.9% 165,946                           1,170,422                           771,191                    65.9%
6300 SUPPLIES 632,518                      319,235                      50.5% 11,181                        1.8% 313,283                           647,354                              385,083                    59.5%
6400 OTHER EXPENSE 1,224,894                   179,320                      14.6% 18,586                        1.5% 1,045,574                        904,949                              294,345                    32.5%
6600 CAPITAL OUTLAY 500                              18,921                        3784.3% -                                   0.0% (18,421)                            500                                     -                                 0.0%

TOTAL INSTRUCTIONAL ADMINISTRATION 8,349,917                   3,709,796                   44.4% 516,686                      6.2% 4,640,121                        9,875,397                           4,539,796                 46.0%

23 SCHOOL ADMINISTRATION:
6100 PAYROLL 20,241,267                 9,670,871                   47.8% 1,581,775                   7.8% 10,570,396                      19,722,727                         9,895,501                 50.2%
6200 CONTRACTED SERVICES 184,774                      37,422                        20.3% 2,194                           1.2% 147,352                           178,352                              24,581                       13.8%
6300 SUPPLIES 399,296                      202,350                      50.7% 20,749                        5.2% 196,946                           439,876                              227,903                    51.8%
6400 OTHER EXPENSE 457,835                      186,973                      40.8% 25,940                        5.7% 270,862                           430,729                              236,236                    54.8%
6600 CAPITAL OUTLAY 14,382                        14,382                        100.0% -                                   0.0% -                                        -                                          -                                 --

TOTAL SCHOOL ADMINISTRATION 21,297,553                 10,111,998                 47.5% 1,630,657                   7.7% 11,185,556                      20,771,684                         10,384,222               50.0%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024
 

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

31 COUNSELING SERVICES:
6100 PAYROLL 13,831,198                 7,439,646                   53.8% 1,231,414                   8.9% 6,391,552                        18,051,906                         7,121,270                 39.4%
6200 CONTRACTED SERVICES 1,744,568                   1,071,437                   61.4% 204,528                      11.7% 673,131                           559,849                              368,255                    65.8%
6300 SUPPLIES 745,464                      295,737                      39.7% 39,054                        5.2% 449,727                           922,604                              233,647                    25.3%
6400 OTHER EXPENSE 128,561                      61,474                        47.8% 15,548                        12.1% 67,086                             143,798                              96,344                       67.0%
6600 CAPITAL OUTLAY -                                   -                                   -- -                                   -- -                                        -                                          -                                 --

TOTAL COUNSELING SERVICES 16,449,791                 8,868,295                   53.9% 1,490,544                   9.1% 7,581,496                        19,678,157                         7,819,517                 39.7%

32 ATTENDANCE SERVICES:
6100 PAYROLL 1,315,501                   360,939                      27.4% 60,302                        4.6% 954,562                           1,639,943                           656,423                    40.0%
6200 CONTRACTED SERVICES 2,750                           2,520                          91.6% 420                              15.3% 230                                  750                                     3,150                         420.0%
6300 SUPPLIES -                                   -                                   -- -                                   -- -                                        87                                       -                                 0.0%
6400 OTHER EXPENSE 440                              20                               4.5% -                                   0.0% 420                                  6,092                                  149                            2.5%

TOTAL ATTENDANCE SERVICES 1,318,691                   363,479                      27.6% 60,722                        4.6% 955,212                           1,646,872                           659,722                    40.1%

33 HEALTH SERVICES:
6100 PAYROLL 3,467,201                   1,630,287                   47.0% 271,344                      7.8% 1,836,914                        3,279,312                           1,695,153                 51.7%
6200 CONTRACTED SERVICES 4,800                           1,271                          26.5% 216                              4.5% 3,529                               4,800                                  2,500                         52.1%
6300 SUPPLIES 102,695                      77,327                        75.3% 930                              0.9% 25,367                             117,088                              62,861                       53.7%
6400 OTHER EXPENSE 12,089                        2,172                          18.0% 293                              2.4% 9,917                               7,853                                  2,692                         34.3%
6600 CAPITAL OUTLAY -                                   2,075                          -- -                                   -- (2,075)                              -                                          -                                 --

TOTAL HEALTH SERVICES 3,586,785                   1,713,131                   47.8% 272,783                      7.6% 1,873,653                        3,409,053                           1,763,207                 51.7%

34 PUPIL TRANSPORTATION:
6100 PAYROLL 7,573,518                   4,441,924                   58.7% 756,777                      10.0% 3,131,594                        7,726,097                           3,585,751                 46.4%
6200 CONTRACTED SERVICES 995,320                      243,407                      24.5% 39,060                        3.9% 751,913                           1,149,455                           493,745                    43.0%
6300 SUPPLIES 954,259                      39,992                        4.2% 5,409                           0.6% 914,267                           926,779                              148,917                    16.1%
6400 OTHER EXPENSE 392,987                      177,505                      45.2% 7,591                           1.9% 215,482                           212,598                              167,876                    79.0%
6600 CAPITAL OUTLAY 1,757,642                   276,536                      15.7% -                                   0.0% 1,481,106                        2,219,060                           1,101,189                 49.6%

TOTAL PUPIL TRANSPORTATION 11,673,725                 5,179,363                   44.4% 808,837                      6.9% 6,494,362                        12,233,989                         5,497,478                 44.9%

35 FOOD SERVICE:
6100 PAYROLL 741,065                      303,329                      40.9% 55,736                        7.5% 437,736                           500,569                              271,541                    54.2%
6300 SUPPLIES 1,600                           -                                   0.0% -                                   0.0% 1,600                               1,600                                  -                                 0.0%
6400 OTHER EXPENSE 220,000                      -                                   0.0% -                                   0.0% 220,000                           220,000                              235                            0.1%
6600 CAPITAL OUTLAY -                                   -                                   -- -                                   -- -                                        761                                     -                                 0.0%

TOTAL FOOD SERVICE 962,665                      303,329                      31.5% 55,736                        5.8% 659,336                           722,930                              271,776                    37.6%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL 3,932,515                   2,183,191                   55.5% 359,469                      9.1% 1,749,324                        1,565,764                           1,911,760                 122.1%
6200 CONTRACTED SERVICES 654,291                      442,199                      67.6% 121,008                      18.5% 212,093                           740,715                              288,401                    38.9%
6300 SUPPLIES 712,044                      206,662                      29.0% 67,910                        9.5% 505,382                           1,337,091                           215,547                    16.1%
6400 OTHER EXPENSE 1,020,046                   740,721                      72.6% 148,575                      14.6% 279,325                           1,189,217                           702,918                    59.1%
6600 CAPITAL OUTLAY 4,133                           4,133                          100.0% -                                   0.0% -                                        39,159                                11,699                       29.9%

TOTAL EXTRA-CURRICULAR ACTIVITIES 6,323,029                   3,576,906                   56.6% 696,963                      11.0% 2,746,124                        4,871,946                           3,130,325                 64.3%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024
 

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

41 GENERAL ADMINISTRATION:
6100 PAYROLL 7,184,647                   3,845,734                   53.5% 620,336                      8.6% 3,338,913                        10,268,294                         3,684,765                 35.9%
6200 CONTRACTED SERVICES 1,832,508                   678,818                      37.0% 227,309                      12.4% 1,153,691                        1,457,953                           214,209                    14.7%
6300 SUPPLIES 2,245,949                   410,198                      18.3% 40,093                        1.8% 1,835,751                        1,498,877                           643,818                    43.0%
6400 OTHER EXPENSE 918,531                      400,020                      43.5% 17,617                        1.9% 518,511                           1,050,789                           529,617                    50.4%
6500 DEBT SERVICE FEES -                                   70,267                        -- -                                   -- (70,267)                            -                                          -                                 --
6600 CAPITAL OUTLAY 99,930                        (478,698)                     -479.0% 9,017                           9.0% 578,627                           -                                          -                                 --

TOTAL GENERAL ADMINISTRATION 12,281,565                 4,926,338                   40.1% 914,372                      7.4% 7,355,227                        14,275,913                         5,072,409                 35.5%

51 MAINTENANCE:
6100 PAYROLL 15,765,325                 7,611,963                   48.3% 1,169,939                   7.4% 8,153,362                        12,373,304                         7,566,781                 61.2%
6200 CONTRACTED SERVICES 7,853,945                   4,620,949                   58.8% 621,471                      7.9% 3,232,996                        9,980,429                           3,965,161                 39.7%
6300 SUPPLIES 2,595,071                   1,883,836                   72.6% 227,643                      8.8% 711,235                           3,614,822                           1,981,765                 54.8%
6400 OTHER EXPENSE 2,031,104                   2,263,665                   111.4% 5,814                           0.3% (232,561)                          1,884,952                           1,693,034                 89.8%
6600 CAPITAL OUTLAY 548,639                      412,174                      75.1% 213,516                      38.9% 136,465                           987,285                              598,194                    60.6%

TOTAL MAINTENANCE 28,794,085                 16,792,588                 58.3% 2,238,383                   7.8% 12,001,496                      28,840,792                         15,804,935               54.8%

52 SECURITY:
6100 PAYROLL 2,606,830                   1,436,013                   55.1% 303,693                      11.6% 1,170,817                        1,611,167                           1,201,220                 74.6%
6200 CONTRACTED SERVICES 2,218,590                   933,023                      42.1% 15,589                        0.7% 1,285,567                        3,240,191                           1,662,238                 51.3%
6300 SUPPLIES 537,558                      240,464                      44.7% 25,371                        4.7% 297,094                           1,204,139                           618,019                    51.3%
6400 OTHER EXPENSE 64,174                        42,157                        65.7% 8,616                           13.4% 22,017                             3,164                                  1,440                         45.5%
6600 CAPITAL OUTLAY 38,100                        -                                   0.0% -                                   0.0% 38,100                             95,614                                -                                 0.0%

TOTAL SECURITY 5,465,252                   2,651,656                   48.5% 353,269                      6.5% 2,813,595                        6,154,275                           3,482,917                 56.6%

53 DATA PROCESSING:
6100 PAYROLL 2,306,183                   1,403,839                   60.9% 233,087                      10.1% 902,344                           2,451,278                           1,126,877                 46.0%
6200 CONTRACTED SERVICES 927,920                      654,473                      70.5% (2,767)                         -0.3% 273,447                           953,451                              708,172                    74.3%
6300 SUPPLIES 1,043,038                   515,919                      49.5% 99,650                        9.6% 527,119                           1,502,438                           206,427                    13.7%
6400 OTHER EXPENSE 50,200                        14,289                        28.5% 464                              0.9% 35,911                             65,484                                21,974                       33.6%
6600 CAPITAL OUTLAY 20,000                        7,440                          37.2% -                                   0.0% 12,560                             385,424                              15,865                       4.1%

TOTAL DATA PROCESSING 4,347,341                   2,595,961                   59.7% 330,434                      7.6% 1,751,380                        5,358,075                           2,079,316                 38.8%

61 COMMUNITY SERVICES:
6100 PAYROLL 385,558                      152,139                      39.5% 25,564                        6.6% 233,419                           2,780,811                           126,473                    4.5%
6200 CONTRACTED SERVICES 293,098                      267,644                      91.3% 55,121                        18.8% 25,454                             296,203                              230,320                    77.8%
6300 SUPPLIES 99,492                        12,713                        12.8% 2,854                           2.9% 86,779                             98,128                                16,543                       16.9%
6400 OTHER EXPENSE 203,750                      79,794                        39.2% 16,798                        8.2% 123,956                           193,916                              84,650                       43.7%
6600 CAPITAL OUTLAY -                                   2,075                          -- -                                   -- (2,075)                              -                                          -                                 --

TOTAL COMMUNITY SERVICES 981,897                      514,364                      52.4% 100,337                      10.2% 467,533                           3,369,058                           457,986                    13.6%

71 DEBT SERVICE
6500 DEBT SERVICE FEES 180,830                      49,298                        27.3% 1,650                           0.9% 131,532                           -                                          -                                 --

TOTAL PAYMENTS TO JJAEP 180,830                      49,298                        27.3% 1,650                           0.9% 131,532                           -                                          -                                 --
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024
 

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

81 FACILITIES:
6200 CONTRACTED SERVICES -                                   -                                   -- -                                   -- -                                        -                                          -                                 --
6300 SUPPLIES & MATERIALS -                                   -                                   -- -                                   -- -                                        -                                          -                                 --
6400 OTHER EXPENSE -                                   -                                   -- -                                   -- -                                        -                                          -                                 14.1%
6600 CAPITAL OUTLAY 152,246                      82,279                        54.0% -                                   0.0% 69,968                             1,484,908                           210,068                    --

TOTAL FACILITIES 152,246                      82,279                        54.0% -                                   0.0% 69,968                             1,484,908                           210,068                    14.1%

95 PAYMENTS TO JJAEP:
6200 CONTRACTED SERVICES 190,000                      10,050                        5.3% -                                   0.0% 179,950                           190,000                              3,000                         1.6%

TOTAL PAYMENTS TO JJAEP 190,000                      10,050                        5.3% -                                   0.0% 179,950                           190,000                              3,000                         1.6%

97 PAYMENTS TO TIF:
6400 OTHER EXPENSE -                                   -                                   -- -                                   -- -                                        -                                          -                                 --

TOTAL PAYMENTS TO TIF -                                   -                                   -- -                                   -- -                                        -                                          -                                 --

99 INTERGOVERNMENTAL CHARGES:
6200 CONTRACTED SERVICES 702,478                      529,848                      75.4% 176,616                      25.1% 172,630                           636,721                              477,542                    75.0%

TOTAL INTERGOVERNMENTAL CHARGES 702,478                      529,848                      75.4% 176,616                      25.1% 172,630                           636,721                              477,542                    75.0%

OTHER USES:
8911 INTERFUND TRANSFERS OUT 700,000                      700,000                      100.0% -                                   0.0% -                                        -                                          -                                 --

TOTAL OTHER USES 700,000                      700,000                      100.0% -                                   0.0% -                                        -                                          -                                 --

TOTAL 6000 EXPENDITURES: 330,279,603               162,976,767               49.3% 25,879,782                 7.8% 167,302,836                    346,047,093                      163,281,237             47.2%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: (2,413,087)                  61,489,486                 978,276                      (12,180,230)                       89,890,775               

BEGINNING FUND BALANCE: 86,582,771                 114,137,493               118,093,034                      118,093,034             

ENDING FUND BALANCE: 84,169,684                 175,626,978               105,912,804                      207,983,809             
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL
February 29, 2024
 

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

CURRENT YEAR PRIOR YEAR

REVENUE SUMMARY:
LOCAL REVENUE 169,316,097               142,549,333               84.2% 24,820,482                 15% 26,766,764                      176,890,035                      171,801,660             97.1%
STATE REVENUE 149,950,419               78,640,915                 52.4% 1,778,320                   1% 71,309,504                      143,876,828                      79,262,860               55.1%
FEDERAL REVENUE 8,600,000                   3,258,804                   37.9% 242,056                      3% 5,341,196                        13,100,000                         1,870,369                 14.3%
OTHER SOURCES -                                   17,200                        -- 17,200                        -- (17,200)                            -                                          237,123                    --

TOTAL OTHER REVENUE SOURCES 327,866,516               224,466,252               68.5% 26,858,058                 8% 103,400,264                    333,866,863                      253,172,012             75.8%

APPROPRIATIONS/EXPENDITURES
BUDGET CATEGORY SUMMARY:  

6100 PAYROLL 277,341,876               136,707,361               49.3% 21,840,444                 8% 140,634,515                    284,050,959                      137,048,569             48.2%
6200 SERVICES 19,958,461                 10,834,810                 54.3% 1,577,581                   8% 9,123,651                        23,726,205                         10,623,222               44.8%
6300 SUPPLIES 19,557,084                 8,191,170                   41.9% 880,618                      5% 11,365,913                      23,247,729                         8,654,255                 37.2%
6400 OTHER EXPENSE 9,645,655                   5,586,695                   57.9% 554,849                      6% 4,058,959                        9,748,896                           5,003,729                 51.3%
6500 DEBT SERVICE FEES 180,830                      119,564                      66.1% 1,650                           1% 61,266                             -                                          -                                 --
6600 CAPITAL OUTLAY 2,895,698                   837,166                      28.9% 223,394                      8% 2,058,532                        5,273,304                           1,951,462                 37.0%
8900 OTHER USES 700,000                      700,000                      100.0% -                                   0% -                                        -                                          -                                 --

TOTAL APPROPRIATIONS/EXPENDITURES 330,279,603               162,976,767               49.3% 25,078,536                 8% 167,302,836                    346,047,093                      163,281,237             47.2%
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF FOOD SERVICE BUDGET & ACTUAL
February 29, 2024

09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5742 INVESTMENT EARNINGS 80,000 559,689                 699.6% (129,721)              -162.2% (479,689)              80,000                     545,566               682.0%
5749 MISCELLANEOUS REVENUE -                               -                             0.0% -                           -- -                           -                               42,992                 --
5751 FOOD SERVICES 1,000,000 539,109                 53.9% 85,108                 8.5% 460,891               2,000,000                663,259               33.2%
5755 ACTIVITY FUND RECEIPTS 50,000                     -                             0.0% -                           0.0% 50,000                 50,000                     -                           0.0%

TOTAL LOCAL RESOURCES 1,130,000 1,098,798              97.2% (44,612)                -3.9% 31,202                 2,130,000                1,251,817            58.8%

STATE RESOURCES:
5829 TEA/NON-FOUNDATION REVENUE 120,000                  -                             0.0% -                           0.0% 120,000               120,000                  -                           0.0%
5839 STATE REVENUE TEXAS GRANTS -                               -                             0.0% -                           0.0% -                       -                               -                           0.0%

TOTAL STATE RESOURCES 120,000                  -                             0.0% -                           0.0% 120,000               120,000                  -                           0.0%

FEDERAL RESOURCES:
5921 SCHOOL BREAKFAST PROGRAM 6,000,000                2,952,591              49.2% -                           0.0% 3,047,409            5,500,000                4,011,154            72.9%
5922 NATIONAL SCHOOL LUNCH PROGRAM 15,640,000             6,723,060              43.0% -                           0.0% 8,916,940            15,640,000             9,433,032            60.3%
5923 USDA DONATED COMMODITIES 1,850,000                -                             0.0% -                           0.0% 1,850,000            1,700,000                -                           0.0%
5938 SUMMER FEEDING PROGRAM -                               -                             -- -                           -- -                       -                               -                           --
5939 CACFP SUPPER PROGRAM 200,000                  175,451                 87.7% 51,618                 25.8% 24,549                 200,000                  380,389               190.2%

TOTAL FEDERAL RESOURCES 23,690,000             9,851,102              41.6% 51,618                 0.2% 13,838,898          23,040,000             13,824,574          60.0%
-                       

TOTAL FOOD SERVICE REVENUE: 24,940,000             10,949,900            43.9% 7,005                   0.0% 13,990,100          25,290,000             15,076,391          59.6%

EXPENDITURES:
35 FOOD SERVICE:

6100 PAYROLL 9,461,378                5,612,775              59.3% 1,019,343            10.8% 3,848,603            8,693,765                5,447,746            62.7%
6200 CONTRACTED SERVICES 804,555                  393,972                 49.0% 148,295               18.4% 410,583               607,753                  206,458               34.0%
6300 SUPPLIES 10,526,000             6,829,345              64.9% 1,518,657            14.4% 3,696,655            11,845,036             5,792,647            48.9%
6400 OTHER EXPENSE 88,200                     27,472                   31.1% 17,568                 19.9% 60,728                 108,600                  23,522                 21.7%
6600 CAPITAL OUTLAY 1,182,151                421,624                 35.7% 141,373               12.0% 760,528               21,437                     16,569                 77.3%

FOOD SERVICE EXPENDITURES 22,062,285             13,285,187            60.2% 2,845,236            12.9% 8,777,098            21,276,591             11,486,943          54.0%

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                               -                             -- -                           -- -                       -                               -                           --
6200 CONTRACTED SERVICES -                               -                             -- -                           -- -                       -                               -                           --
6300 SUPPLIES -                               -                             -- -                           -- -                       -                               -                           --
6400 OTHER EXPENSE -                               -                             -- -                           -- -                       -                               -                           --
6600 CAPITAL OUTLAY -                               -                             -- -                           -- -                       -                               -                           --

EXTRA-CURRICULAR ACTIVITIES -                               -                             -- -                           -- -                       -                               -                           --

51 MAINTENANCE:
6100 PAYROLL 463,085                  37,423                   8.1% 5,482                   1.2% 425,662               449,024                  44,232                 9.9%
6200 CONTRACTED SERVICES 9,980                       9,240                     92.6% -                           0.0% 740                      328,275                  9,240                   2.8%
6300 SUPPLIES 374,265                  133,539                 35.7% 99,722                 26.6% 240,726               254,142                  90,064                 35.4%

MAINTENANCE EXPENDITURES 847,330                  180,203                 21.3% 105,204               12.4% 667,127               1,031,441                143,535               13.9%

81 FACILITIES:
6200 CONTRACTED SERVICES -                               -                             -- -                           -- -                       -                               -                           --
6600 CAPITAL OUTLAY 329,571                  -                             0.0% -                           0.0% 329,571               1,405,371                -                           0.0%
FACILITIES EXPENDITURES 329,571                  -                             0.0% -                           0.0% 329,571               1,405,371                -                           --

89 OTHER USES:
8911 INTERFUND TRANSFERS OUT -                               -                             -- -                           0.0% -                       -                               -                           --

TOTAL 6000 EXPENDITURES: 23,239,185             13,465,389            57.9% 2,950,440            12.7% 9,773,796            23,713,403             11,630,478          49.0%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: 1,700,815                (2,515,490)             (2,943,435)           1,576,597                3,445,914            

BEGINNING FUND BALANCE: 14,429,112             17,082,116            5,176,509                5,176,509            

ENDING FUND BALANCE: 16,129,927             14,566,626            6,753,106                8,622,423            

CURRENT YEAR PRIOR YEAR
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL
February 29, 2024

 09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5711 TAXES CURRENT YEAR 61,000,850          57,111,607            93.6% 10,507,085             17.2% 3,889,243              45,278,925           44,363,425               98.0%
5712 DELINQUENT TAXES 100,000               (399,801.41) -399.8% (233,254)                 -233.3% 499,801                 100,000                134,107                    134.1%
5719 OTHER TAX RELATED REVENU -                            142,498                 -- 59,256                    -- (142,498)               -                             117,805                    --

TOTAL TAXES 61,100,850          56,854,304            93.0% 10,333,087             16.9% 4,246,546              45,378,925           44,615,337               98.3%

5742 INVESTMENT EARNINGS 450,000               698,742                 155.3% 622,493                  138.3% (248,742)               25,000                  173,265                    693.1%
TOTAL LOCAL RESOURCES 61,550,850          57,553,046            93.5% 10,955,580             17.8% 3,997,804              45,403,925           44,788,602               98.6%

STATE RESOURCES (EDA):
5829 TEA/NON-FOUNDATION REVEN -                            3,339,861              -- -                               -- (3,339,861)            -                             1,492,048                 --

TOTAL STATE RESOURCES -                            3,339,861              -- -                               -- (3,339,861)            -                             1,492,048                 --

OTHER SOURCES:  
7911 SALE OF BONDS -                            -                              -- -                               -- -                              -                             -                                 --
7915 INTERFUND TRANSERS IN -                            -                              -- -                               -- -                              -                             -                                 --
7916 PREMIUM (DISCOUNT) BONDS -                            -                              -- -                               -- -                              -                             -                                 --

TOTAL OTHER SOURCES -                            -                              -- -                               0.0% -                              -                             -                                 --

TOTAL REVENUE: 61,550,850          60,892,907            98.9% 10,955,580             17.8% 657,943                 45,403,925           46,280,650               101.9%

EXPENDITURES:
71 DEBT SERVICE:

6500 DEBT SERVICE FEES 61,500,850          48,217,075            78.4% 48,216,575             78.4% 13,283,775            45,278,925           39,558,300               87.4%
DEBT SERVICE EXPENDITURES 61,500,850          48,217,075            78.4% 48,216,575             78.4% 13,283,775            45,278,925           39,558,300               87.4%

OTHER USES:
8949 REFUNDING BONDS -                            -                              0.0% -                               0.0% -                              -                             -                                 --

TOTAL OTHER USES -                            -                              0.0% -                               0.0% -                              -                             -                                 --

TOTAL EXPENDITURES: 61,500,850          48,217,075            78.4% 48,216,575             78.4% 13,283,775            45,278,925           39,558,300               87.4%

EXCESS (DEFICIENCY)
REVENUE OVER EXPENDITURES: 50,000                 12,675,832            (37,260,995)           125,000                6,722,350                 

BEGINNING FUND BALANCE: 9,580,167            11,610,709            10,914,557           10,914,557               

ENDING FUND BALANCE: 9,630,167            24,286,541            11,039,557           17,636,907               

CURRENT YEAR PRIOR YEAR
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100-199 200-499 500-599 600-699

DATA CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD SERVICE DEBT SERVICE CAPITAL PROJECTS

REVENUE:

5700 Local and Intermediate Sources 142,549,333$        23,831$                                57,553,046$          6,552,254$               
5800 State Program Revenues 78,640,915.09 882,132                                3,339,861               -                                 
5900 Federal Program Revenues 3,258,804               21,550,777                           -                              -                                 

5020 Total Revenue: 224,449,052$        22,456,740                           60,892,907             6,552,254                 

EXPENDITURES:

0010 Instruction and Instructional-Related S 100,298,089          11,104,503                           -                              -                                 
0020 Instructional and School Leadership 13,821,794             1,178,996                             -                              619,055                    
0030 Support Services - Student (Pupil) 20,004,502             1,166,687                             -                              5,969                         
0040 Administrative Support Services 4,926,338               9,060,224                             -                              938,246                    
0050 Support Services - Nonstudent Based 22,040,206             1,304,960                             -                              2,109,378                 
0060 Community Services 514,364                  1,247,605                             -                              -                                 
0070 Debt Service -                              -                                             48,217,075             -                                 
0080 Capital Outlay 82,279                    -                                             -                              6,301,211                 
0090 Intergovernmental Charges/JJAEP/TI 539,898                  -                                             -                              -                                 

6030 Total Expenditures: 162,227,469          25,062,974                           48,217,075             9,973,859                 

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPEND 62,221,583             (2,606,234)                            12,675,832             (3,421,605)                

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 17,200                    -                                             -                              -                                 
Proceeds from Sale of Bonds -                              -                                             -                              -                                 
Premium (Discount) Bonds Payable -                              -                                             -                              -                                 
Interfund Transfers In -                              -                                             -                              -                                 

7020 Total Other Financing Sources: 17,200                    -                                             -                              -                                 

8900 OTHER FINANCING USES:
Refunding Bonds -                              -                                             -                              -                                 
Interfund Transfers Out 700,000                  -                                             -                              

8030 Total Other Financing Uses: 700,000                  -                                             -                              -                                 

TOTAL OTHER FINANCING SOURCES  (682,800)                -                                             -                              -                                 

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES AN    61,538,783             (2,606,234)                            12,675,832             (3,421,605)                

0100 FUND BALANCE - September 1 (Begin 138,593,951          105,741                                16,720,590             360,269,351             

3000 FUND BALANCE  (DEFICIT) - (Ending) 200,132,734$        (2,500,493)$                         29,396,422$          356,847,746$           

GOVERNMENTAL FUND TYPES

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2023-02/29/2024
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100-199 200-499 500-599 600-699
DATA 

CONTROL 
CODES GENERAL

SPECIAL REVENUE 
EXCLUDING FOOD 

SERVICE DEBT SERVICE CAPITAL PROJECTS
REVENUE:

5700 Local and Intermediate Sources 171,801,660$              137,003$                          44,788,602$                -$                                  
5800 State Program Revenues 79,262,860.45 494,091                            1,492,048                    -                                    
5900 Federal Program Revenues 1,870,369                    22,327,033                       -                                    -                                    

5020 Total Revenue: 252,934,889$              22,958,127                       46,280,650                  -                                    

EXPENDITURES:

0010 Instruction and Instructional-Relate  101,627,022                17,146,242                       -                                    -                                    
0020 Instructional and School Leadership 14,924,017                  1,279,894                         -                                    -                                    
0030 Support Services - Student (Pupil) 19,142,024                  1,239,375                         -                                    -                                    
0040 Administrative Support Services 5,072,409                    4,120,331                         -                                    -                                    
0050 Support Services - Nonstudent Base 21,367,168                  869,080                            -                                    132,364                       
0060 Community Services 457,986                       1,147,832                         -                                    -                                    
0070 Debt Service -                                    -                                         39,558,300                  -                                    
0080 Capital Outlay 210,068                       -                                         -                                    41,438                         
0090 Intergovernmental Charges/JJAEP/ 480,542                       -                                         -                                    -                                    

6030 Total Expenditures: 163,281,237                25,802,754                       39,558,300                  173,802                       

EXCESS (DEFICIENCY)
REVENUE OVER  (UNDER) EXPE 89,653,653                  (2,844,627)                        6,722,350                    (173,802)                      

7900 OTHER FINANCING SOURCES:
Proceeds from Sale of Fixed Assets 146,200                       -                                         -                                    -                                    
Proceeds from Sale of Bonds -                                    -                                         -                                    -                                    
Premium (Discount) Bonds Payable -                                    -                                         -                                    -                                    
Operating Transfers In -                                    -                                         -                                    -                                    
Special Items -                                    -                                         -                                    -                                    
Interfund Transfers In -                                    -                                         -                                    9,965,000                    

7020 Total Other Financing Sources: 146,200                       -                                         -                                    9,965,000                    

8900 OTHER FINANCING USES:
Refunding Bonds -                                    -                                    -                                    
Operating Transfers Out -                                    -                                         -                                    -                                    

8030 Total Other Financing Uses: -                                    -                                         -                                    -                                    

TOTAL OTHER FINANCING SOURCE   146,200                       -                                         -                                    9,965,000                    

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES
OVER  (UNDER) EXPENDITURES    89,799,853                  (2,844,627)                        6,722,350                    9,791,198                    

0100 FUND BALANCE - September 1 (Be 86,201,136                  33,453                              (8,948,234)                   5,511,642                    

3000 FUND BALANCE  (DEFICIT) - (Endin 176,000,988$              (2,811,174)$                      (2,225,884)$                 15,302,840$                

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES
09/01/2022-02/28/2023

GOVERNMENTAL FUND TYPES
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IRVING INDEPENDENT SCHOOL DISTRICT
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL
February 29, 2024

09/01/2023 to 
02/29/2024 02/24 (OVER)

09/01/2022 to 
02/28/2023

YTD MTD UNDER YTD
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD

REVENUE:
LOCAL RESOURCES:

5739 OTHER TUITION AND FEES -                                 -                                 -- -                              -- -                              -                                 -                              --
5742 INVESTMENT EARNINGS 1,000.00 51,908.45 5190.8% -                              0.0% (50,908)                  1,000                         41,078                   4107.8%
5744 GIFTS AND BEQUESTS -                                 -                                 -- -                              -- -                              -                                 -                              --
5749 MISCELLANEOUS REVENUE 435,647                    265,227                    60.9% 36                           0.0% 170,420                 435,647                    294,935                 67.7%
5751 FOOD SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
5754 INTERFUND TRANSACTIONS 2,040,368 728,277 35.7% 112,073                 5.5% 1,312,091              2,040,368                 745,402                 36.5%
5755 ACTIVITY FUND RECEIPTS 250                            -                                 0.0% -                              0.0% 250                        250                            -                              0.0%
5769 REVENUE FROM INTERMEDIATE -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL LOCAL RESOURCES 2,477,265                 1,045,412                 42.2% 112,109                 4.5% 1,431,853              2,477,265                 1,081,415              43.7%

OTHER SOURCES:
7901 SALE OF REFUNDING BONDS -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7911 SALE OF BONDS -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7915 INTERFUND TRANSFER IN 700,000                    700,000.00              100.0% -                              0.0% -                              -                                 -                              --
7916 PREMIUM (DISCOUNT) BONDS PAY -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%
7999 OTHER MISC SOURCES -                                 -                                 0.0% -                              0.0% -                              -                                 -                              0.0%

TOTAL OTHER SOURCES 700,000                    700,000.00              0.0% -                              0.0% -                              -                                 -                              0.0%

TOTAL INTERNAL SERVICE FUNDS REVENU 3,177,265                 1,745,412                 54.9% 112,109                 3.5% 1,431,853              2,477,265                 1,081,415              43.7%

EXPENDITURES:
13 STAFF DEVELOPMENT:

6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --
TOTAL STAFF DEVELOPMENT -                                 -                                 -- -                              -- -                              -                                 -                              --

21 INSTRUCTIONAL ADMINISTRATION:
6100 PAYROLL 225,387                    117,496                    52.1% 18,648                   8.3% 107,891                 225,387                    106,209                 47.1%
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              2,173                         2,173                     100.0%
6300 SUPPLIES 200,010                    84,240                      42.1% 7,961                     4.0% 115,770                 197,837                    101,662                 51.4%
6400 OTHER EXPENSE 10,500                       60,328                      574.6% 56,074                   534.0% (49,828)                  10,500                       1,085                     10.3%
6600 CAPITAL OUTLAY -                                 2,710                        -- -                              -- (2,710)                    -                                 -                              --

TOTAL INSTRUCTIONAL ADMINISTRATI 435,897                    264,773                    60.7% 82,684                   19.0% 171,124                 435,897                    211,129                 48.4%

35 FOOD SERVICE
6100 PAYROLL COSTS -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL EXTRA-CURRICULAR ACTIVITIES -                                 -                                 -- -                              -- -                              -                                 -                              --

36 EXTRA-CURRICULAR ACTIVITIES:
6100 PAYROLL -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 -                                 -- -                              -- -                              -                                 -                              --
6300 SUPPLIES -                                 -                                 -- -                              -- -                              -                                 -                              --
6400 OTHER OPERATING COST -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL EXTRA-CURRICULAR ACTIVITIES -                                 -                                 -- -                              -- -                              -                                 -                              --

41 GENERAL ADMINISTRATION:
6100 PAYROLL 177,270                    72,845                      41.1% 11,123                   6.3% 104,425                 177,270                    61,821                   34.9%
6200 CONTRACTED SERVICES 2,065,795                 1,338,781                 64.8% 1,296                     0.1% 727,014                 234,953                    103,025                 43.8%
6300 SUPPLIES 44,646                       5,932                        13.3% 391                        0.9% 38,714                   41,237                       5,640                     13.7%
6400 OTHER EXPENSE 314,545                    190,352                    60.5% 15,352                   4.9% 124,193                 1,545,985                 444,309                 28.7%
6600 CAPITAL OUTLAY 97,645                       63,000                      64.5% 10,500                   10.8% 34,645                   -                                 -                              --

TOTAL GENERAL ADMINISTRATION 2,699,901                 1,670,910                 61.9% 38,662                   1.4% 1,028,991              1,999,445                 614,795                 30.7%
8911 INTERFUND TRANSFERS OUT -                                 -                                 -- -                              -- -                              -                                 -                              --

TOTAL OTHER USES -                                 -                                 -- -                              -- -                              -                                 -                              --

51 MAINTENANCE:
6100 PAYROLL -                                 -                                 -- -                              -- -                              -                                 -                              --
6200 CONTRACTED SERVICES -                                 1,242                        -- -                              -- (1,242)                    456                            190                        41.7%
6300 SUPPLIES 3,660                         -                                 0.0% -                              0.0% 3,660                     660                            -                              0.0%
6400 OTHER OPERATING COST 37,807                       35,732                      94.5% 572                        1.5% 2,075                     40,807                       37,480                   91.8%

TOTAL EXTRA-CURRICULAR ACTIVITIES 41,467                       36,974                      -- 572                        -- 4,493                     41,923                       37,669                   --

TOTAL 6000 EXPENDITURES: 3,177,265                 1,972,658                 62.1% 121,918                 3.8% 1,204,607              2,477,265                 863,594                 34.9%

NET INCOME (LOSS) -                                 (227,245)                  (9,809)                    -                                 217,821                 

BEGINNING FUND BALANCE: 69,855                       482,982                    506,023                    506,023                 

ENDING FUND EQUITY BALANCE: 69,855                       255,737                    506,023                    723,844                 

CURRENT YEAR PRIOR YEAR
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 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         679,307$                        6,173$                               264,848$                               43,175$                          993,504$                        
5020 Total Operating Revenue -                                           679,307                          6,173                                 264,848                                 43,175                            993,504                          

.
OPERATING EXPENSES

6100 Payroll Costs -                                           45,995                            26,849                               117,496                                 190,341                          
6200 Professional/Contracted Services -                                           1,317,038                       22,985                            1,340,023                       
6300 Supplies and Materials -                                           2,762                              -                                          84,240                                   3,170                              90,172                            
6400 Claims, Admin, & Other Expenses -                                           190,868                          35,216                               60,328                                   286,412                          
6600 Capital Outlay 2,710                                     63,000                            65,710                            

6030 Total Operating Expenses -                                           1,556,664                       62,065                               264,773                                 89,155                            1,972,658                       

Operating Income (Loss) -                                           (877,356)                         (55,892)                              74                                          (45,980)                           (979,154)                         

NON-OPERATING REVENUE
5742 Interest Income -                                           51,908                            -                                          -                                              -                                       51,908                            

OTHER SOURCES
7900 Interfund Transfers In -                                           700,000                          -                                          -                                              -                                       700,000                          

CHANGE IN NET ASSETS -$                                         (125,448)$                       (55,892)$                            74$                                        (45,980)$                         (227,246)$                       

0100 Total Net Assets - September 1 (Beginning) -$                                         1,505,735$                     550,567$                           (369,847)$                              51,891$                          1,738,346$                     

3000 TOTAL NET ASSETS -$                                         1,380,287$                     494,675$                           (369,773)$                              5,911$                            1,511,100$                     

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2023-02/29/2024
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 FOOD SERVICE VENDING 
 WORKERS 

COMPENSATION  UNEMPLOYMENT  SCIENCE REFURBISHMENT 
 PRINTSHOP SERVICE 

CENTER 
TOTAL PROPRIETARY 

FUNDS
712 771 772 774 775 700-799

OPERATING REVENUE
5700 Charges for Services -$                                         665,674$                        6,046$                               294,767$                               73,849$                          1,040,337$                     
5020 Total Operating Revenue -                                           665,674                          6,046                                 294,767                                 73,849                            1,040,337                       

.
OPERATING EXPENSES

6100 Payroll Costs -                                           38,920                            22,901                               106,209                                 168,030                          
6200 Professional/Contracted Services -                                           38,046                            2,173                                     65,169                            105,388                          
6300 Supplies and Materials -                                           3,538                              -                                          101,662                                 2,102                              107,303                          
6400 Claims, Admin, & Other Expenses -                                           481,788                          -                                          1,085                                     482,873                          

6030 Total Operating Expenses -                                           562,292                          22,901                               211,129                                 67,271                            863,594                          

Operating Income (Loss) -                                           103,382                          (16,855)                              83,638                                   6,578                              176,743                          

NON-OPERATING REVENUE
5742 Interest Income -                                           41,078                            -                                          -                                              -                                       41,078                            

OTHER SOURCES
7900 Interfund Transfers In -                                           -                                       -                                          -                                              -                                       -                                       

CHANGE IN NET ASSETS -$                                         144,460$                        (16,855)$                            83,638$                                 6,578$                            217,821$                        

0100 Total Net Assets - September 1 (Beginning) -$                                         860,915$                        645,866$                           (151,342)$                              (703)$                              1,354,736$                     

3000 TOTAL NET ASSETS -$                                         1,005,375$                     629,011$                           (67,704)$                                5,875$                            1,572,557$                     

IRVING INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

09/01/2022-02/28/2023
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2024  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK -8,613,070.75 -26,042,080.97
1151 IMPREST FUNDS 334.00 731.13
1152 IMPREST CAFT/ACCT. OVER/UNDER .00 -136.10
1153 IMPREST CHANGE FUND -200.00 3,254.45
1170 LEGACY TEXAS MMA .00 11,189,996.29
1172 CERTIFICATES OF DEPOSIT .00 15,000,000.00
1173 AGENCY SECURITIES .00 8,937,724.66
1175 TEXPOOL .00 1,098,076.64
1176 TEXSTAR .00 9,581,220.10
1177 LONE STAR POOL .00 5,852,857.89
1178 TEXAS CLASS -39,154,754.40 146,612,124.78
1179 LOGIC .00 9,158,158.12
1180 LANDING ROCK INVESTORS .00 10,681,503.97
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 5,474,418.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -2,309,289.00
1241 DUE FROM STATE -130,482.68 .00
1251 ACCRUED INTEREST -35,863.01 13,817.91
1262 DUE FROM SPECIAL REVENUE .00 13,945,786.00
1263 DUE FROM I & S -293.12 -2,713.55
1266 DUE FROM INTERNAL SERVICE FUND .00 497,871.00
1291 RECEIVABLES .00 -.25
1295 DUE FROM TRISTAR 20,535.00 86,271.06
1311 INVENTORIES - GENERAL SUPPLIES -49,675.39 304,940.99
1312 INVENTORIES - SCHOOLDUDE 5,332.63 311,681.49
1313 POSTAGE -2,226.39 49,137.02
1411 DEFERRED EXPENDITURES .00 57,420.00
1493 RETURNED CHECKS .00 9,493.84
1495 PREPAID EXPENSE .00 9,980.30

TOTAL ASSETS -47,960,364.11 210,522,245.77 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL 8,741.79 -131,823.03
2111 ACCOUNTS PAYABLE -91,317.17 206,364.69
2113 TAX REFUNDS/ATTNY'S FEE -77,315.54 -248,839.62
2114 RETAINAGES .00 -15,425.92
2161 ACCRUED WAGES PAYABLE .00 -16,788,147.73
2173 DUE TO I&S 49,858,474.99 .00
2181 DUE TO STATE -15.04 -14,151,431.55
2199 CREDIT CARD SUSPENSION 48,564.79 -20,402.49
2311 DEFERRED REVENUE -56.75 -3,169,262.02

TOTAL LIABILITIES 49,747,077.07 -34,318,967.67

FUND BALANCE
3411 RESERVE FOR INVENTORIES .00 -813,061.00
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR GO 2024  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
FUND BALANCE

3431 RESERVE FOR PREPAID ITEMS .00 -171,821.00
3441 RESERVE FOR OUTSTANDING ENCUMB .00 392,378.42
3591 OTHER DESIGNATED FUND BALANCE .00 -31,314,102.99
3610 FUND BALANCE FOR PEIMS .00 14.69
3611 FUND BALANCE BEG-OF-YEAR 427.20 -81,997,532.41
3612 BUDGET SURPLUS/DEFICIT -55,094.25 2,412,372.83
4310 RESERVE FOR ENCUMBRANCES 269,376.70 -7,518,804.25
4311 RESERVE FOR ENCUMBRANCES -269,376.70 7,518,804.25
5010 ESTIMATED REVENUE         - CO 202,724.39 327,866,516.15
5050 REALIZED REVENUE          - CO -27,667,011.99 -225,275,206.66
6010 APPROPRIATED EXPENDITURES - CO -147,630.14 -330,279,602.98
6050 EXPENDITURES              - CO 25,879,871.83 162,976,766.85

TOTAL FUND BALANCE -1,786,712.96 -176,203,278.10
TOTAL LIABILITIES + FUND BALANCE 47,960,364.11    -210,522,245.77

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR FS 2024  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK -1,614,596.75 -16,940,885.25
1151 IMPREST FUNDS .00 1,000.00
1153 IMPREST CHANGE FUND .00 805.00
1178 TEXAS CLASS .00 29,971,196.04
1241 DUE FROM STATE -1,239,752.23 778,414.38
1311 INVENTORIES - GENERAL SUPPLIES .00 119,202.28

TOTAL ASSETS -2,854,348.98 13,929,732.45 

LIABILITIES
2110 ACTIVE CARD INTEGRATION PAYABL -313.88 4,339.24
2111 ACCOUNTS PAYABLE -10,668.88 -15,271.09

TOTAL LIABILITIES -10,982.76 -10,931.85

FUND BALANCE
3451 RESERVE - FOOD SERVICE .00 -16,304,569.56
3612 BUDGET SURPLUS/DEFICIT .00 -1,700,815.00
4310 RESERVE FOR ENCUMBRANCES -18,957.91 -1,322,854.93
4311 RESERVE FOR ENCUMBRANCES 18,957.91 1,322,854.93
5010 ESTIMATED REVENUE         - CO .00 24,940,000.00
5050 REALIZED REVENUE          - CO -85,108.28 -11,079,620.31
6010 APPROPRIATED EXPENDITURES - CO .00 -23,239,185.00
6050 EXPENDITURES              - CO 2,950,440.02 13,465,389.27

TOTAL FUND BALANCE 2,865,331.74 -13,918,800.60
TOTAL LIABILITIES + FUND BALANCE 2,854,348.98 -13,929,732.45

** END OF REPORT - Generated by MIEISHA RUNNELS **
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IRVING ISD

CONSOLIDATED BALANCE SHEET FOR DS 2024  6
NET CHANGE ACCOUNT

    OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 
ASSETS

1111 CASH IN BANK 10,317,099.52 18,632,124.43
1177 LONE STAR POOL .00 924,500.29
1178 TEXAS CLASS 1,657,594.10 4,085,627.46
1222 PROPERTY TAXES - DELQ-PRIOR YE .00 1,570,925.00
1231 ALLOWANCE FOR UNCOLLECTABLE TA .00 -696,250.00
1261 DUE FROM OPERATING -49,858,474.99 .00

TOTAL ASSETS -37,883,781.37 24,516,927.18 

LIABILITIES
2171 DUE TO GENERAL FUND 293.12 2,713.55
2184 DUE TO STATE .00 -269,968.00
2311 DEFERRED REVENUE .00 -874,675.00

TOTAL LIABILITIES 293.12 -1,141,929.45

FUND BALANCE
3480 RESTRICTED - LT DEBT RETIREMEN .00 -11,321,660.82
3611 FUND BALANCE BEG-OF-YEAR .00 1.93
3612 BUDGET SURPLUS/DEFICIT .00 -50,000.00
5010 ESTIMATED REVENUE         - CO .00 61,550,850.00
5050 REALIZED REVENUE          - CO -10,333,086.75 -60,270,413.84
6010 APPROPRIATED EXPENDITURES - CO .00 -61,500,850.00
6050 EXPENDITURES              - CO 48,216,575.00 48,217,075.00

TOTAL FUND BALANCE 37,883,488.25 -23,374,997.73
TOTAL LIABILITIES + FUND BALANCE 37,883,781.37 -24,516,927.18

** END OF REPORT - Generated by MIEISHA RUNNELS **
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CONSENT AGENDA 
04/15/2024 

 
 
TOPIC: Consider Approval of Resolution and Order No. 23-24-12 Authorizing April Amendment to 
the 2023-2024 Budget 

 
SUBMITTED BY: Fernando Natividad and Mahdia Lalee 
 
BACKGROUND: In accordance with Texas Education Code Sec. 44.006, “Public funds of the school 
district may not be spent in any manner other than as provided for in the budget adopted by the 
board of trustees, but the board may amend a budget or adopt a supplementary emergency budget 
to cover necessary unforeseen expenses.” 
 
ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving Resolution 
and Order No. 23-24-12 increasing the districts total budgeted revenue to $414,857,851 increasing 
total appropriations to $415,487,910. 
 
RECOMMENDED BOARD MOTION: I move the Board approve Resolution and Order No. 23-24-12. 

 
 
 

ATTACHMENTS: 
 

1. Memo from Mahdia Lalee to Fernando Natividad 
2. Resolution and Order No. 23-24-12 

Revenue & Other Resources
 Approved Amended 

Budget 
 Proposed 

Amendments  Amended Budget 
General Operating Fund $327,866,516 500,485               $328,367,001
Food Service Fund 24,940,000 -                       $24,940,000
Debt Service Fund 61,550,850 -                       $61,550,850

Total Revenue & Other Sources $414,357,366 500,485$             414,857,851$       

Appropriations & Other Uses
General Operating Fund 330,279,603$             468,272$             $330,747,875
Food Service Fund 23,239,185                 -                           23,239,185
Debt Service Fund 61,500,850                 -                           61,500,850           
Total Appropriations & Other Uses 415,019,638$             468,272$             $415,487,910
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AGENDA SHEET 

Meeting Date: 04/15/2024 

Resolution/Order No.: 23-24-12 

Topic: A Resolution of the Board of Trustees of the Irving Independent School District Adopting an 
Order Approving Amendment to the 2023-2024 Budget, Appropriating Necessary Funds for Certain 
Transactions or Projects, and Authorizing Other Matters Relating to the Subject.  

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore adopted the 
District’s Budget for the 2023-2024 fiscal year which contained estimates of resources and revenues 
for the year from various sources, and included various capital projects and purchases to be 
undertaken during the fiscal year, together with the estimated costs thereof; and 

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly reflect actual 
changes in operations, revenues, activities, and projects not earlier foreseen or contemplated; and 

WHEREAS, the Administrative Staff of the District has submitted proposed amendments to the 2023-
2024 Budget reflecting the funds and sources of revenues to be allocated to and appropriated for 
the described projects or activities, a true and correct copy being attached hereto and marked Exhibit 
“A”. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE IRVING INDEPENDENT 
SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE FOLLOWING ORDER THAT: 

SECTION 1: The proposed amendments to the Budget for the 2023-2024 fiscal year, as amended, 
as filed and submitted to the District’s Board of Trustees and described in Exhibit “A” hereto, 
containing estimates of resources and revenues for the year from all of the various sources, and the 
projects, operations, activities, and purchases proposed to be undertaken during the remainder of 
the year, together with estimated costs thereof, and estimates amounts of all other proposed 
expenditures, are hereby approved and adopted. 

SECTION 2: A true and correct copy of Exhibit “A” be filed in the minutes of the Board of Trustees 
with this Resolution and Order. 

SECTION 3: There are hereby appropriated from the funds indicated and for such purposes, 
respectively, such sums of money as may be required for the accomplishment of each of the 
projects, activities, operations, purchases, or other expenditures described in Exhibit “A” not to 
exceed for all such payment proposed for any department the total amount of the estimated costs 
of such projects, operations, activities, purchases, and other expenditures proposed for such 
department, the actual expenditures of which to be authorized in accordance with law and policies 
of the Board of Trustees. 
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SECTION 4: Should any part, portion, section, or part of a section of this Order or the amended 
Budget be declared invalid, inoperative, or void for any reason by a court of competent jurisdiction, 
such decision, opinion, judgment shall in no way affect the remaining portions, parts, sections, or 
parts of sections of the Order or the amendments to the Budget, which provisions shall be, remain, 
and continue to be in full force and effect. 
  
IT IS SO RESOLVED. 
 
PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving Independent School 
District, Irving, Texas, on 4/15/2024, at a duly constituted meeting for which notice was timely given. 
 
 
 
 

      
President 
Board of Trustees 
Irving Independent School District 
 

ATTEST: 
 
     
Secretary 
Board of Trustees 
Irving Independent School District 

APPROVED AS TO FORM ONLY: 
 
     
Chief Legal Counsel 
Irving Independent School District 
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Date: April 15, 2024 

To: Fernando Natividad, Chief Financial Officer 

From: Mahdia Lalee, Director of Business Operations 

Subject:  April Amendment to the 2023-2024 Budget 

General Operating Fund 
Total budgeted revenue to increase by $500,485 dollars and total budgeted appropriations and 
other uses increase by $468,272 which is summarized as follows: 

Revenue: 
 Increase to campus activity funds

5755 – Activity Fund Receipt 77,921 
5767 – Irving Schools Foundation 34,337 
7915 – Interfund Transfers In 388,227 

$ 500,485 
Appropriations: 

 Increases (decreases) to campus activity funds (from
campus fund balance) to reflect increase in fund
balance: 

Function 11 – Instruction 62,901 
Function 13 – Staff Development (1,324) 
Function 23 – School Administration 12,112 
Function 36 – Extra-Curricular Activities 5,656 
Function 61 – Community Services 700 80,045 

 Increases (decreases) to budget for other transfers:
Function 11 – Instruction (314,739) 
Function 12 – Library 527 
Function 13 – Staff Development (4,227) 
Function 21 – Instructional Administration   (26,346) 
Function 23 – School Administration 45,737 
Function 31 – Guidance and Counseling 139,218 
Function 33 – Health Services 35 
Function 34 – Pupil Transportation (200) 
Function 36 – Extra-Curricular Activities 123,024 
Function 41 – General Administration (35,415) 
Function 51 – Maintenance and Operation 1,670 
Function 52 – Security and Monitoring Services (103,100) 
Function 53 – Data Processing Services (1,302) 
Function 61 – Community Services 50,895 
Function 81 – Facilities Acquisition and Const 124,223 0 
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 2023 Bond Interfund Transfer for Wellness Center 
Equipment and Support and Training   

Function 41 – General Administration 388,227 388,227 
   $ 468,272 

 

Food Service  
Total budgeted appropriations and other uses are to change by $0, which is summarized as 
follows: 

Appropriations: 
 Increases (decreases) to budget for Food Service   

Function 35 – Food Service 30,375   
Function 81 – Facilities Acquisition and Const (30,375) 0 
  $ 0 

Debt Service Fund  
There are no proposed budget changes to the Debt Service Fund. 
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April 15, 2024 Exhibit III-A #4 

CONSENT AGENDA 
 4/15/2024 

 
 
 
TOPIC: Consider Approval of the Supplements to the Irving ISD Tax Rolls 
  
SUBMITTED BY: Cher Elzy 
 
BACKGROUND: The Board approved the tax roll on August 21, 2023. Supplements to the tax rolls 
are prepared monthly by the Dallas Central Appraisal District. Board action is required on any 
refunds greater than $2,500.00. For ease in processing, we are presenting the total value of all 
supplements. 
 
ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board of 
Trustees approve the supplements to the Irving ISD tax rolls. 
 
RECOMMENDED BOARD MOTION: I move the Board approve the Supplements to the Irving ISD Tax 
Rolls. 
 
 
 
Attachments: 
 

1. Memo from Cher Elzy to Fernando Natividad 
2. Dallas Central Appraisal District Supplement Recap for March  
3. Supplement 08 to the 2023 tax roll 
4. Supplement 20 to the 2022 tax roll 
5. Supplement 32 to the 2021 tax roll 
6. Supplement 43 to the 2020 tax roll 
7. Supplement 56 to the 2019 tax roll 
8. Comparison of the Budget to the Actual Tax Roll Spreadsheet 
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MEMO 

 
 
Date:  April 15, 2024  
 
To:  Fernando Natividad, Chief Financial Officer  
  
From:  Cher Elzy, Director of Taxation 
 
Subject: March Supplement Reports 
 
              
 
 
Attached for your consideration is the March Supplement Reports. 
 
Thank you. 

59



April 15, 2024 Exhibit III-A # 4 
1 of 45

60



April 15, 2024 Exhibit III-A # 4 
2 of 45

61



April 15, 2024 Exhibit III-A # 4 
3 of 45

62



April 15, 2024 Exhibit III-A # 4 
4 of 45

63



April 15, 2024 Exhibit III-A # 4 
5 of 45

64



April 15, 2024 Exhibit III-A # 4 
6 of 45

65



April 15, 2024 Exhibit III-A # 4 
7 of 45

66



April 15, 2024 Exhibit III-A # 4 
8 of 45

67



April 15, 2024 Exhibit III-A # 4 
9 of 45

68



April 15, 2024 Exhibit III-A # 4 
10 of 45

69



April 15, 2024 Exhibit III-A # 4 
11 of 45

70



April 15, 2024 Exhibit III-A # 4 
12 of 45

71



April 15, 2024 Exhibit III-A # 4 
13 of 45

72



April 15, 2024 Exhibit III-A # 4 
14 of 45

73



April 15, 2024 Exhibit III-A # 4 
15 of 45

74



April 15, 2024 Exhibit III-A # 4 
16 of 45

75



April 15, 2024 Exhibit III-A # 4 
17 of 45

76



April 15, 2024 Exhibit III-A # 4 
18 of 45

77



April 15, 2024 Exhibit III-A # 4 
19 of 45

78



April 15, 2024 Exhibit III-A # 4 
20 of 45

79



April 15, 2024 Exhibit III-A # 4 
21 of 45

80



April 15, 2024 Exhibit III-A # 4 
22 of 45

81



April 15, 2024 Exhibit III-A # 4 
23 of 45

82



April 15, 2024 Exhibit III-A # 4 
24 of 45

83



April 15, 2024 Exhibit III-A # 4 
25 of 45

84



April 15, 2024 Exhibit III-A # 4 
26 of 45

85



April 15, 2024 Exhibit III-A # 4 
27 of 45

86



April 15, 2024 Exhibit III-A # 4 
28 of 45

87



April 15, 2024 Exhibit III-A # 4 
29 of 45

88



April 15, 2024 Exhibit III-A # 4 
30 of 45

89



April 15, 2024 Exhibit III-A # 4 
31 of 45

90



April 15, 2024 Exhibit III-A # 4 
32 of 45

91



April 15, 2024 Exhibit III-A # 4 
33 of 45

92



April 15, 2024 Exhibit III-A # 4 
34 of 45

93



April 15, 2024 Exhibit III-A # 4 
35 of 45

94



April 15, 2024 Exhibit III-A # 4 
36 of 45

95



April 15, 2024 Exhibit III-A # 4 
37 of 45

96



April 15, 2024 Exhibit III-A # 4 
38 of 45

97



April 15, 2024 Exhibit III-A # 4 
39 of 45

98



April 15, 2024 Exhibit III-A # 4 
40 of 45

99



April 15, 2024 Exhibit III-A # 4 
41 of 45

100



April 15, 2024 Exhibit III-A # 4 
42 of 45

101



April 15, 2024 Exhibit III-A # 4 
43 of 45

102



April 15, 2024 Exhibit III-A # 4 
44 of 45

103



April 15, 2024 Exhibit III-A # 4 
45 of 45

104



2024-2025 Proposed Board Meeting Dates 

Work Session – 5:00 pm and Regular Board Meeting – 7:00 pm 

July 22 

August 19 

September 16 

October 21 

November 18 

December 16 

January 27   

February 24   

March 24 

April 14 

May 19 

June 16 

April 15, 2024 Exhibit III-A #5 (4-15-2024) REG 
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IRv i NG 
Independent School District 

CONSENT AGENDA ITEM - BIDS 
4/ 15/ 2024 

TOPIC: Consider Approval and Execution of the Purchase and Sales Agreement for the 
Purchase of the Property Located at 4257 N. MacArthur Blvd, Irving Texas, 75038 

SUBMITTED BY: A. Smith / J Pilgrim 

BACKGROUND: On March 25, 2024, the Board Approved for the District to Purchase the 
Property located at 4257 N. MacArthur Blvd, Irving Texas, 75038 for future expansion, 
given the close proximity to the Singley Academy Property. The Administration has 
determined that the property will serve the Educational and Administrative Facility needs 
of the Faculty, Staff and Students served by Singley Academy and Irving ISO. 

The Administration has obtained, reviewed and considered the appraisal, and all other 
possible cost estimates prepared for the property. Following its investigation of the 
appraisal and other property and cost related data, the Administration has determined the 
data sufficient so as to support the purchase and has made a determination of the proper 
purchase price to be paid to the owner for the Property. The district and the Owner have 
negotiated and agreed to a not-to-exceed price of $1 ,925,000.00. 

The Admin istrat ion hereby submits the final negotiated Purchase and Sales Agreement 
through resolut ion to the Board for final Approva l and Execution . 

FUNDING SOURCE: Local General Funds 

COSTS: Estimated $1 ,925,000.00 

April 15, 2024 Exhibit Ill-A #7 

117



AGENDA SHEET 

Meeting Date:4/15/2024 

ADMINISTRATIVE RECOMMENDATION: The Administration Recommends the Board 
Approve and Execute the Purchase and Sales Agreement for the Purchase of the Property 
located at 4257 N. MacArthur Boulevard, Irving Texas 75038 

RECOMMENDED BOARD ACTION: I Move that the Board Approve and Execute the Purchase 
and Sales Agreement for the Purchase of the Property located at 4257 N. MacArthur 
Boulevard, Irving Texas 75038. 

I CERTIFY THE ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES 
REQUIRED BY APPLICABLE STAT ND FEDERAL STATUTES AND REGULATIONS, BOARD 

POLI CH(LOCA )---~~=./ I I ~ 
ANDRE SMITH, Ed.D 
CHIEF OF ADMINISTRATIVE SERVICES OF PURCHA 

FERNANDO NATIVIDAD, 
CH IEF FINANCIAL OFFICER 

Randy Randle, President Board of Trustees 

Date: 

A.O. Jenkins, Secretary Board of Trustees 

------------

Magda Hernandez, Superintendent of Schools 

Date: ------------

Attachments: 

Date: ___________ _ 

eneraJcotm ~ 
Date: ~'/ /r1tJ/2<f: 

1. Purchase and Sale Agreement for 4257 N. MacArthur Blvd 
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Real Estate Sales Contract 

This Real Estate Sales Contract (thi s "Contract") to buy and se ll real property is between 
Sell er and Buyer as identified below and is effecti ve on the date (" Effective Date") of the last of 
the signatures by Se ller and Buyer as parties to thi s contract and by Escrow Agent to 
acknowledge rece ipt of the Earnest Money. Buyer must deliver the Initial Earnest Money to 
Escrow Agent and obta in Escrow Agent ' s signature before the Initia l Earnest Money Deadline 
provided in paragraph A. I. for thi s contract to be effecti ve. If the Initial Earnest Money is paid 
by check and payment on presentation is refused, Buyer is in defaul t. 

Seller: JJTRX Medical, LLC 

Address: 4255 N. MacArthur Blvd., Irving, TX 75038 

Phone:972-977-1760 

E-mail: jimh@lcprx.com 

Type of entity: Texas limited liability company 

Seller's Attorney: Shelly Maurer 

Law firm: Hallett & Perrin , P.C. 

Address: 1445 Ross Ave., Suite 2400, Dallas, TX 75202 

Phone: 214-922-4182 

E-mail: smaurer@hallettperrin.com 

Seller's Sales Agent: John Paul West 

Brokerage firm: West Commercial Realty, LLC 

Address: 800 W. Airport Freeway, Suite 840, Irving, TX 75062 

Phone: 214-718-7889 

E-mail: jwest@westcr.com 

Buyer: Irving Independent School District 

Address: 2621 W. Airport Freeway, Irving, TX 75062 

Phone: 972-600-5108 

E-mail: ansmith@irvingisd.net 
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Type of entity: Independent School District 

Buyer's Attorney: Emma Darling 

Law firm: Eichelbaum Wardell Hansen Powell and Munoz, P.C. 

Address: 5801 Tennyson Pkwy, Suite 360, Plano, TX 75024 

Phone: 972-377-7900 

E-mail: ejd@edlaw.com 

Buyer's Sales Agent: N/ A 

Property: See Exhibi t A attached hereto and incorporated herein by reference. 

Escrow Agent: Republic Title of Texas, Inc. 

Name of Closer: Heather Hines McKay 

Address: 2626 Howell Street, 10th Floor, Dallas, TX 75204 

Phone: 214-855-8874 

E-mail: hmckay@republictitle.com 

Underwriter: As determined by Closer 

Purchase Price: $1,925,000.00 

Cash portion: $ 

Initial Earnest Money: $50,000 

Surveyor: TBD 

Survey Category: I A (or a category satisfactory to Title Company) 

County for Performance: Dallas County, Texas 

A. Deadlines and Other Dates 

All deadlines in thi s Contract expire at 5:00 P.M. local time where the Property is located. 
[fa deadline fa ll s on a Saturday, Sunday, or holiday, the deadline wi ll be extended to the next 
day that is not a Saturday, Sunday, or holiday. A holiday is a day, other than a Saturday or 
Sunday, on which state or local governmental agencies and financial institutions are not 
generally open for business where the Property is located. Time is of the essence. 
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A. I . Initial Earnest Money Deadline: Seven (7) calendar days after the Effective Date 

A.2. Delivery of Title Commitment: Twenty (20) calendar days after the Effective 
Date 

A.3. Delivery of Survey: Twenty (20) calendar days after the Effective Date 

A.4. Intentionally Left Blank 

A.5. Delivery of legible copies of instruments referenced in the Title Commitment and 
Survey: Ten ( I 0) calendar days after delivery of the Title Commitment and Survey 

A. 6. Delivery of Title Objections : Fifteen ( 15) calendar days after delivery of the last 
of the Title Comm itment, Survey, and legible copies of the instruments referenced in them 

A. 7. Delivery of Seller's records as specified in Exhib it C: To the extent not already 
provided, ten ( I 0) calendar days after the Effective Date 

A.8. End of Initia l Inspection Period: Sixty (60) calendar days after the Effective Date 

A.9. Intentionally Left Blank 

A.JO. Intentionally Left Blank 

A.11 . Closing Date: Fifteen ( 15) business days after the end of the Initial Inspection 
Period; provided, however, the Closing Date shal l be extended as necessary for completion of the 
rep lat of the Property pursuant to Section D. 

B. Closing Documents 

B.l. At Closing, Seller will deliver the following items: 

Special Warranty Deed 

IA 

IRS Nonforeign Person Affidavit 

Evidence of Seller's authority to c lose this transaction 

Notices, statements, and certificates as specified in Exhibit D 

B.2. At Closing, Buyer wil l deliver the follow ing items: 

Balance of Purchase Price 

Evidence of Buyer's authority to close this transaction 

Deceptive Trade Practices Act waiver 
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Acknowledgment(s) of rece ipt of notices, statements, and certificates as specified 
in Exhibit D 

The documents listed in thi s section Bare co llecti ve ly known as the "Closing 
Documents." Unless otherw ise agreed by the parti es before C losing, the Clos ing Documents fo r 
which fo rms exist in the current edition of the Texas Real Estate Forms Manual (State Bar of 
Texas) will be prepared using those fo rm s. 

C. Exhibits 

The fo llowing are attached to and are a part of thi s Contract: 

Exhibit A- Description of the Land 

Exhibit B- Representations 

Exhibit C- Se ller' s Records 

Exhibit D-Notices, Statements, and Certi ficates 

Exhibi t E - Replat Renderings 

D. Purchase and Sale of Property 

Purchase and Sale Agreement. Se ller agrees to se ll and convey the Property to Buyer, 
and Buyer agrees to buy and pay Se ller fo r the Property. The promises by Buyer and Se ller stated 
in thi s Contract are the consideration fo r the fo rmation of thi s Contract. 

Se ller and Buyer agree that, pri or to the Closi ng Date, Se ller sha ll , at its so le cost and 
expense, process a rep lat of the Property and the adjo ining Property located at 4255 N. 
MacArthur Bl vd., Irv ing, Texas 75038 (the ·'4255 Property"), which is owned by an affili ate of 
Se ller, to: (i) move the property line between the Property and the 4255 Property; (ii ) modify the 
existing access easement on the 4255 Property that prov ides access to the Property from 
MacArthur Blvd; and (iii ) create a new access easement across the 4255 Property fo r fire 
department ( only) access easement to the Property, al I as depicted in the renderings attached 
hereto as Exhibit E. Upon completion of the rep lat, the legal description of the Property shall be 
amended to refl ect match the legal descripti on as rep latted. 

E. Interest on Earnest Money 

Buyer may direct Escrow Agent to invest any of the Earnest Money in an interest-bearing 
account in a federally insured financial insti tution by giving notice to Escrow Agent and 
sati sfying Escrow Agent ' s requirements for investing the Earnest Money in an interest-bearing 
account. Any interest earned on the Earnest Money will become part of the Earnest Money. 
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F. Title and Survey 

F. 1. Review of Title. The fo llowing statutory notice is provided to Buyer on behalf of 
the real estate licensees, if any, involved in this transaction: Buyer is advised that it should either 
have the abstract covering the Property examined by an attorney of Buyer's own selection or be 
furnished with or obtain a policy of title insurance. 

F.2. Title Commitment; Title Policy. "Title Comm itment" means a Comm itment for 
Issuance of an Owner Policy of Title Insurance by Underwriter stating the cond ition of title to 
the Land. The "effective date" stated in the Title Commitment must be after the Effect ive Date of 
this Contract. "Title Policy" means an Owner Policy of Title Insurance issued by Underwriter in 
conformity with the last Title Commitment delivered to and approved by Buyer. 

F.3. Survey. "Survey" means an on-the-ground, staked plat of survey and metes-and-
bounds description of the Land, prepared by Surveyor or another surveyor satisfactory to 
Underwriter. Any existing survey delivered by Se ll er must be accompanied by an affidavit 
detailing any changes to the Property since the date of the Survey. 

F.4. Intentionally left blank. 

F.5. Delivery of Title Commitment, Survey, and Legible Copies. Seller must deliver 
the Title Commitment to Buyer and Buyer' s attorney by the deadline stated in paragraph A.2 .; 
the Survey by the deadline stated in paragraph A.3.; and legible copies of the instruments 
referenced in the Title Commitment, and Survey by the deadline stated in paragraph A.5. 

F.6. Title Objections. Buyer has until the deadline stated in paragraph A.6. ("Title 
Objection Deadline") to review the Survey, Title Commitment, and legible copies of the title 
instruments referenced in them and notify Seller of Buyer's objections to any of them ("Title 
Objections"). Buyer will be deemed to have approved al l matters reflected by the Survey and 
Title Commitment to which Buyer has made no Title Objection by the Title Objection Deadline. 
The matters that Buyer either approves or is deemed to have approved are " Permitted 
Exceptions." If Buyer notifies Se ll er of any Tit le Objections, Se ller has five business days from 
receipt of Buyer's notice to notify Buyer whether Seller agrees to cure the Title Objections 
before Closing ("Cure Notice"). If Seller does not timely give its Cure Notice or timely gives its 
Cure Notice but does not agree to cure all the Tit le Objections before Closing, Buyer may, within 
five business days after the deadline for the giv ing of Se ller' s Cure Notice, notify Seller that 
either (i) this Contract is terminated or (ii) Buyer will proceed to close, subject to Sel ler' s 
obligations to remove a ll liqu idated liens, remove all exceptions that arise by, through, or under 
Seller after the Effective Date, and cure only any Title Objections that Se ller has agreed to cure 
in the Cure Notice. At or before C losing, Seller must remove a ll liquidated liens, remove al l 
exceptions that arise by, through , or under Seller after the Effective Date of this Contract, and 
cure any other Tit le Objections that Seller has agreed to cure. 
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G. Inspection Period 

G. l . Review of Seller 's Records. Se ller wil l de li ver to Buyer copies of Se ll er 's 
records spec ifi ed in Exhibit C, or otherwise make those records avai lable fo r Buyer's review, by 
the dead I ine stated in paragraph A. 7. 

G.2. Entry onto the Property. Buyer may enter the Property before Closing to inspect 
it at Buyer's cost and ri sk, subject to the fo llowing: 

G.2.a. Buyer may not interfere in any materi al manner with ex isting operations or 
occupants of the Property. 

G.2.b. Buyer will access the property in a reasonable manner during regular business 
hours and at such other times as City and Se ller may agree. 

G.2.c. Buyer must abide by any other reasonable entry rules imposed by Se ll er. 

G.3. Environmental Assessment. Buyer has the right to conduct environmental 
assessments of the Property. Se ll er wi ll provide, or wi ll designate a person with knowledge of 
the use and condition of the Property to provi de, informati on requested by Buyer or Buyer' s 
agent or representati ve regardi ng the use and condi tion of the Property during the period of 
Se ller's ownership of the Property. Se ll er will cooperate wi th Buyer in obta ining and providing 
to Buyer or its agent or representati ve informa tion regard ing the use and condition of the 
Property before Se ller' s period of ownershi p to the extent that the informat ion is within Seller' s 
possession or contro l. 

G.4. Buyer 's Right to Terminate. Buyer may terminate thi s Contract fo r any reason 
by notify ing Se ller of the termination before the end of the Inspection Period. If Buyer does not 
not ify Se ller of Buyer' s term ination of thi s Contract before the end of the Inspection Period, 
Buyer waives the right to term inate th is Contract pursuant to this prov ision. 

H. Representations 

The parties' representations stated in Secti ons A. and B. of Exhi bit B are true and correct 
as of the Effect ive Date and must be true and correct on the Closing Date. A party who becomes 
aware that any of the representations of e ither party are not true and correct wi 11 promptly noti fy 
the other party. Unl ess a party notifies the other party to the contrary on or before the Closing 
Date, or a party has actua l. knowledge to the contrary as of the Closing Date, each party is 
enti tled to presume that the representations of the other party in Exhibit B are true and correct as 
of the Clos ing Date. 

Buyer acknowledges that it is an experienced and sophi sticated purchaser of commercial 
real estate projects such as the Property and that, prior to the Closing Date, it w ill have a fu ll and 
complete opportunity to conduct such in vestigati ons, examinations, inspections and analys is of 
the Property and market condi tions as Buyer, in its abso lute di scretion, may deem appropriate. 
Buyer fu rther acknowledges that, except for Se ller' s representations in Exhibit 8 , Buyer has not 
re lied upon any statements, representations or warranties by Seller or any agent of Se ller. Except 
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for the seller representations, Buyer agrees that the Property shall be so ld and that Buyer shall 
accept possession of the Property on the Clos ing Date strictly on an "as is, where is, with a ll 
faults" basis, subject to all faults of every kind and nature whatsoever, whether latent or patent, 
and that, except for the Se ller representations in Exhibit B, such sale sha ll be without 
representation or warranty of any kind by Seller, express or implied. 

I. Condition of the Property until Closing; Cooperation; No Recording of Contract 

I. I. Maintenance and Operation. Unti l Closing, Seller will (a) maintain the Property 
as it existed on the Effective Date, except for reasonab le wear and tear and casualty damage; (b) 
use the Property in the same manner as it was used on the Effective Date; (c) comply with a ll 
Leases and other contracts of Se ller pertaining to the Property in effect on the Effective Date and 
all laws and all govern mental regulations affecting the Property; and (d) not encumber, transfer, 
or dispose of any of the Property, except to se ll inventory, replace equ ipment, and use supplies in 
the normal course of operating the Property. 

1.2. Casualty Damage. Se ller wi ll notify Buyer promptly after discovery of any 
casualty damage to the Property. Se ller wi ll have no obligation to repair or replace the Property 
if it is damaged by casualty before Closing. Buyer may term inate this Contract if the casualty 
damage that occurs before Clos ing wou ld materially affect Buyer' s intended use of the Property, 
by giving notice to Seller withi n fifteen days after receipt of Se ll er's notice of the casualty ( or 
before Closing if Se l !er' s notice of the casualty is received less than fifteen days before Closing). 

1.3. Condemnation. Seller wi ll notify Buyer promptly after Seller receives notice 
that any part of the Property has been or is threatened to be condemned or otherwise taken by a 
governmental or quasi-governmental authority. Buyer may terminate thi s Contract if the 
condemnation would materially affect Buyer's intended use of the Property by giv ing notice to 
Sell er within fiftee n days after receipt of Seller's notice to Buyer ( or before C losing if Seller's 
notice is received less than fifteen days before C losing). 

1.4. Claims; Hearings. Seller wi ll notify Buyer promptly after Se ller receives notice 
of any claim or administrative hearing that is threatened, filed , or initiated before Closing that 
invo lves or directly affects the Property. 

1.5. Cooperation. Seller wi ll cooperate wi th Buyer (a) before and after Closing, to 
transfer the applications, permits, and licenses held by Se ller and used in the operation of the 
Property and to obtain any consents necessary for Buyer to operate the Property after Closing 
and (b) before Clos ing, with any reasonable evaluation, inspection, audit, or study of the 
Property prepared by, for, or at the request of Buyer. 

1.6. No Recording. Buyer may not file this Contract or any memorandum or notice 
of this Contract in the rea l property records of any county. If, however, Buyer records this 
Contract or a memorandum or notice, Seller may terminate this Contract and record a notice of 
termination. 

J. Termination 

J. l. Disposition of Earnest Money after Termination 
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J I.a. To Buyer. If Buyer terminates thi s Contract in accordance with Buyer's rights to 
terminate, Buyer will send a request fo r release of the Earnest Money to Seller, with a copy to 
Escrow Agent, to be signed by Seller. If Se ller fail s to deliver a signed release to Escrow Agent 
within fi ve days after de livery of the request fo r re lease, Buyer may make a written demand on 
Escrow Agent fo r the Earnest Money, and Escrow Agent will promptly deli ver a copy of the 
demand to Se ller. Unless Seller de li vers a written objection to Escrow Agent, within fifteen days 
after Escrow Agent de li vers Buyer' s written demand fo r the Earnest Money , Escrow Agent will , 
without any furth er authorization from Se ller, de li ver the Earnest Money to Buyer, less $100, 
which will be paid to Se ller as considerati on fo r the ri ght granted by Se ller to Buyer to terminate 
thi s Contract. 

J l .b. To Seller. If Se ller terminates thi s Contract in accordance with Seller's ri ghts to 
terminate, Seller will send a request fo r release of the Earnest Money to Buyer, with a copy to 
Escrow Agent, to be signed by Buyer. If Buyer fail s to de li ver a signed release to Escrow Agent 
within fi ve days after delivery of the request fo r re lease, Sell er may make a written demand on 
Escrow Agent fo r the Earnest Money, and Escrow Agent will promptly de liver a copy of the 
demand to Buyer. Unless Buyer deli vers a written objection to Escrow Agent, within fifteen days 
after Escrow Agent de li vers Se ll er' s written demand fo r the Earnest Money, Escrow Agent will , 
without any fu rther authorization from Buyer, de li ver the Earnest Money to Se ller. 

J2. Duties after Termination. If thi s Contract is terminated, Buyer will promptly 
return to Se ller a ll of Se ll er' s records in Buyer ' s possess ion or contro l. After return of the 
records, neither party will have further duties or obl igati ons to the other under this Contract, 
except for those obligations that cannot be or were not performed before termination of th is 
Contract or that expressly survive termination of thi s Contract. 

K. Closing 

K. l . Conditions of Closing. either party will be obligated to c lose the sale and 
purchase of the Property unless the other party has sati sfi ed the fo llowing conditions, any of 
which may be waived by the fi rst party in its di scret ion: 

K l .a. Representations and Warranties. The representations and warranties of the 
other party must be true and correct at Clos ing. 

K. l .b. Performance of Covenants and Agreements. The other party must have 
performed all covenants and agreements requ ired to be performed at or before Clos ing by that 
party. 

K. l .c. No Bankruptcy. No vo luntary or in vo luntary proceeding in bankruptcy sha ll be 
pending with respect to that party. 

K.2. Closing. This transaction wi ll c lose ("Clos ing") at Escrow Agent ' s offi ces at the 
Clos ing Date. At Clos ing, the fo llowing will occur: 

K.2.a. Closing Documents; Escrow Agent/ Underwriter Documents. The parties will 
execute and deliver the Clos ing Documents and any documents required by Escrow Agent and 
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Underwriter. 

K.2.b. Payment of Purchase Price. Buyer will deliver the Purchase Price and other 
amounts that Buyer is obligated to pay under this Contract to Escrow Agent in funds acceptable 
to Escrow Agent. The Earnest Money will be applied to the Purchase Price . 

K.2.c. Disbursement of Funds; Recording; Copies. Escrow Agent will be instructed to 
disburse the Purchase Price and other funds in accordance with this Contract, record the deed and 
the other Closing Documents directed to be recorded, and distribute documents and copies in 
accordance with the parties' written instructions. 

K.2.d. Delivery of Originals. Seller will deliver to Buyer the originals of Seller's 
Records. 

K.2.e. Possession. Seller will deli ver possess ion of the Property to Buyer, subject to 
the Permitted Exceptions existing at Closing and any liens and security interests created at 
Closing to secure financing for the Purchase Price. 

K.3. Transaction Costs 

K.3.a. Seller's Costs. Seller will pay the basic charge for the Title Policy; one-half of 
the escrow fee ; the costs to prepare the deed ; the costs to obtain, deliver, and record releases of 
any liens required to be released in connection with the sale; the costs to record documents to 
cure Title Objections agreed or required to be cured by Seller and to resolve matters shown in 
Schedule C of the Title Commitment; the cost of obtaining certificates or reports of ad valorem 
taxes; the costs to deli ver copies of the instruments described in paragraph A.5. and Seller's 
records; any other costs expressly required to be paid by Seller in this Contract; and Seller's 
attorneys ' fees and expenses. 

K.3 .b. Buyer 's Costs. Buyer will pay one-half of the escrow fee ; the costs to obtain , 
deliver, and record all documents other than those to be obtained or recorded at Seller's expense; 
the costs to obtain financing of the Purchase Price, including the incremental premium costs of 
the loan title policies and endorsements and deletions required by Buyer' s lender; all costs 
associated with Buyer's investigation of the Property; any other costs expressly required to be 
paid by Buyer in thi s Contract; and Buyer's attorney 's fees and expenses. 

K.3.c. Ad Valorem Taxes. Except for subsequent assessments for prior years due to 
changes in use or ownership discussed below, ad valorem taxes on the Property for all periods 
before the period in which Closing occurs must be paid by Seller at or before Closing. Seller' s 
portion of the prorated taxes will be paid to Buyer at Closing as a credit to the Purchase Price. 
Seller will promptly notify Buyer of all notices of proposed or final tax valuations and 
assessments that Seller receives after the Effective Date and after Closing. All taxes (including 
any penalties, interest, and attorneys ' fees) due as of Closing wil I be paid at Closing. 

K.3.c. i. Special Valuations and Reduced Tax Valuations. If the Property has been the 
subject of special valuation and reduced tax assessments pursuant to the provisions of chapter 23, 
subchapter D, of the Texas Tax Code (' 'Appraisal of Agricultural Land"), and if additional taxes, 
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penalti es, or interest are assessed pursuant to Code section 23.55 , the fo llowing will apply: 

(a) If Seller changes the use of the Property before Closing, resulting in the 
assessment of additional taxes fo r periods before C los ing, Se ller will pay the 
additi onal taxes. 

(b) If thi s sale or Buyer' s use of the Property is deemed as of the Closing Date to 
constitute a change in the use of the Property that would result in the " roll-back" 
or recapture of deferred taxes fo r the current year and all preceding tax years for 
whi ch the " ro ll-back" or recapture could be imposed (" Potentia l Ro ll -Back 
Amount") as of the Closing Date, Buyer shall , to the extent permitted by the 
Texas Constitution and State Law and with the mutual understanding that Buyer 
is a home rule munici pality chartered under the Texas Constitution and a political 
subdivision of the State of Texas and that an indemnity obligation cannot be paid 
from current revenues, and that no order, reso lution, tax nor interest and sinking 
fund s has been set, adopted or establ ished for payment of thi s indemnity 
obligation, and without expanding buyer' s li abili ty beyond the statutory limits of 
the Texas Tort Claims Act or under existing law, and furthermore, without 
waiving buyer' s immunity beyond the scope of that allowed by the Texas Tort 
Claims Act or ex isting law, indemnify and hold Sell er harmless from and against 
any liability for any ro llback amounts 

K.3.d. Postclosing Adjustments. If erro rs in the prorati ons made at C losing are 
identified within ninety days afte r Closing, Se ll er and Buyer will make postclos ing adjustments 
to correct the errors within fifteen days after rece ipt of notice of the errors. 

K.3.e. Brokers ' Commissions. To the extent authorized by law, and with the mutual 
understanding that Buyer is a Home Rul e Municipality of the State of Texas and that an 
indemnity obligati on cannot be paid fro m current revenues, and that no order, reso lut ion, tax, nor 
interest and sin king fund has been set, and wi thout expand ing Buyer ' s liability beyond the 
Statutory Lim its or Scope a ll owed by the Texas Tort Claims Act, Buyer and Se ller each 
indemnify and agree to defend and hold the other party harmless from any loss, attorneys ' fees , 
and court and other costs ari sing out of a c lai m by any person or enti ty c la iming by, th rough, or 
under the indemnitor fo r a broker' s or finder' s fee or comm ission because of thi s transaction or 
thi s Contract, whether the claimant is di sc losed to the indemnitee or not. Se ller shall pay Sell er' s 
Sales Agent pursuant to a separate agreement. 

K.4. Issuance of Title Policy. Seller will cause Escrow Agent to issue the Title Policy 
to Buyer as soon as practicable after Closing. 

L. Default and Remedies 

L. 1. Seller 's Default; Remedies before Closing. If Se ller fa ils to perform its 
obligations under thi s Contract or if Seller's representations are not true and correct as of the 
Closing Date ("Se ll er' s Defaul t"), Buyer may elect one of the fo llowing as its so le and exc lusive 
remedy before Closing: 
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L. l .a. Termination; Liquidated Damages. Buyer may terminate thi s Contract by 
giving notice to Seller on or before the Closing Date and C losing Time and have the Initia l 
Earnest Money, less $ 100 as descri bed above, returned to Buyer. Unless Se ller's Default relates 
to the untruth or incorrectness of Seller ' s representations fo r reasons not reasonably with in 
Se ller' s contro l, if Se ll er's Default occurs after Buyer has incurred costs to invest igate the 
Property after the Effecti ve Date and Buyer terminates this Contract in accordance with the 
prev ious sentence, Seller will also pay to Buyer as liquidated damages the lesser of Buyer's 
actual out-of-pocket expenses incurred to investi gate the Property after the Effective Date 
("Buyer' s Expenses"), not to exceed $ 10,000.00 (" Buyer' s Liquidated Damages"), within ten 
days after Se ller's rece ipt of an invo ice from Buyer stating the amount of Buyer' s Expenses 
accompanied by reasonable ev idence of Buyer's Expenses. 

L. l .b. Specific Performance. Unless Seller ' s Default re lates to the untruth or 
incorrectness of Se ller' s representations fo r reasons not reasonably within Se ll er' s contro l, Buyer 
may enfo rce spec ific perfo rmance of Se ll er's obligations under th is Contract, but any such action 
must be in iti ated, if at a ll , with in ninety days after the breach or alleged breach of this Contract. 
If such action is not initiated within that period and this Contract has not prev iously been 
term inated, Buyer will be deemed to have elected to terminate th is Contract as of the expiration 
of that period. If title to the Property is awarded to Buyer, the conveyance will be subj ect to the 
matters stated in the T itl e Commitment. 

L. l .c. Actual Damages. If Se ller conveys or encumbers any portion of the Property 
before Clos ing so that Buyer ' s abil ity to enforce specifi c performance of Se ller's obligat ions 
under this Contract is precluded or impaired, Buyer will be entitled to seek recovery from Seller 
fo r the actual damages sustained by Buyer by reason of Se ll er's Default, inc ludi ng attorney ' s 
fees and expenses and court costs. 

L. 2. Seller 's Default; Remedies after Closing. If Setler ' s representations are not true 
and correct at Closing due to c ircumstances reasonably within Se ller' s contro l and Buyer does 
not become aware of the untruth or incorrectness of such representations until after Closing, 
Buyer wi ll have all the rights and remedies avail able at law or in equity. If Se ller fa il s to perform 
any of its obl igations under this Contract that survive C losing, Buyer will have all rights and 
remedies available at law or in equi ty unless otherwise prov ided by the Closing Documents. 

L.3. Buyer 's Default; Remedies before Closing. If Buyer fa il s to perform any of its 
obligations under this Contract (" Buyer's Default"), Se ller may term inate thi s Contract by giving 
notice to Buyer on or before C los ing and have the Earnest Money paid to Se ller. If Buyer's 
Default occurs after Se ller has incurred costs to perform its obligations under this Contract and 
Se ller te rminates thi s Contract in accordance with the previous sentence, Buyer wi ll a lso 
re imburse Se ller fo r the lesser of Se ller' s actual out-of-pocket expenses incurred afte r the 
Effective Date to perform its obligations under thi s Contract ("Se ller' s Expenses") not to exceed 
$ 10,000.00 ("Se ller' s Addit ional Liquidated Damages"), within ten days after Buyer' s receipt of 
an invoice from Se ller stating the amount of Se ller's Expenses accompanied by reasonable 
ev idence of Se ller' s Expenses. The forego ing constitutes Se ll er' s so le and exclusive remedies for 
a default by Buyer before Clos ing. 
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L. 4. Buyer 's Default; Remedies after Closing. If Buyer fail s to perform any of its 
obligations under this Contract that surv ive Clos ing, Se ller will have all ri ghts and remedies 
available at law or in equity unless otherwise provided by the Closing Documents . 

L.5. Liquidated Damages. The parties agree that just compensation for the harm that 
would be caused by a default by e ither party cannot be accurate ly estimated or would be very 
difficult to accurately estimate and that Buyer's Liqu idated Damages or the Earnest Money and 
Se ller's Additional Liquidated Damages are reasonable fo recasts of just compensation to the 
nondefaulting party fo r the harm that would be caused by a default. 

L. 6. A ttorneys' Fees. If either party reta ins an attorney to enfo rce thi s Contract, the 
party prevailing in litigation is entitl ed to recover reasonable attorneys' fees and court and other 
costs. 

M. Miscellaneous Provisions 

M 1. Notices. Any notice required by or permitted under thi s Contract must be in 
writing. Any notice required by thi s Contract will be deemed to be given (whether rece ived or 
not) the earlier of receipt or three business days after be ing depos ited with the United States 
Posta l Service, postage prepaid, cert ified mail , return receipt requested, and addressed to the 
intended rec ipient at the address shown in thi s Contract. Notice may also be given by regular 
mail , personal de li very, courier deli very, or e-mail and will be effective when rece ived, prov ided 
that (a) any notice received on a Saturday, Sunday, or holiday will be deemed to have been 
received on the next day that is not a Saturday, Sunday, or holiday and (b) any notice received 
after 5:00 P.M. local time at the place of deli very on a day that is not a Saturday, Sunday, or 
holiday will be deemed to have been received on the next day that is not a Saturday, Sunday, or 
holiday. Any address fo r notice may be changed by not less than ten days' prior written notice 
given as prov ided herein . Copies of each notice must be given by one of these methods to the 
attorney of the party to whom notice is given. 

M2. Entire Agreement. Thi s Contract, its exhibits, and any Closing Documents 
de li vered at Clos ing are the entire agreement of the parti es concern ing the sale of the Property by 
Seller to Buyer. There are no representations, warranties, agreements, or promises perta ining to 
the Property or the sale of the Property by Se ller to Buyer, and Buyer is not re ly ing on any 
statements or representati ons of Sell er or any agent of Se ller, that are not in those documents. 

M3. Amendment. This Contract may be amended only by an instrument in writing 
signed by the parties. 

M4. Assignment. Buyer may ass ign thi s Contract and Buyer' s ri ghts under it only to 
an enti ty in which Buyer possesses, directly or indirectly, the power to direct or cause the 
direction of its management and polic ies, whether th rough the ownership of voting securi ties or 
otherwise, and any other ass ignment is vo id . No such assignment wi ll release Buyer of its 
obligations under thi s Contract, and Buyer and the ass ignee will be j o intly and severally liable 
for the perfo rmance of such obli gations after any such ass ignment. 
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M5. Survival. The provisions of thi s Contract that express ly survive termination or 
Closing and other obligations of this Contract that cannot be performed before termi nation of thi s 
Contract or before Closing survive termination of thi s Contract or Closing, and the legal doctrine 
of merger does not apply to these matters. If there is any conflict between the Closing 
Documents and thi s Contract, the Closing Documents contro l. The representations made by the 
parties as of Closing survive Clos ing. 

M6. Choice of Law; Venue; Jury Waiver. THIS CONTRACT IS TO BE CONSTRUED 
UN DER THE LAWS OF THE STATE OF TEXAS, WITHOUT REGARD TO CHOICE-OF-LAW RULES OF ANY 
JURJ SDICTIO . VENUE IS IN THE COUNTY FOR PERFORMANCE. EACH PARTY KNOWrNGL Y 
AND VOLUNTARILY WAIVES ANY RIGHT TO TRIAL BY JURY rN ANY LAWSUIT 
BROUGHT UN DER THIS CONTRACT. 

M 7. Waiver of Default. Default is not waived if the nondefaulting party fails to 
declare a default immediately or delays taking any action with respect to the default. 

M8. No Third-Party Beneficiaries. There are no third-party beneficiaries of thi s 
Contract. 

M9. Severability. If a provision in thi s Contract is unenforceable for any reason, to 
the extent the unenforceabi I ity does not destroy the basis of the bargain among the parties, the 
unenforceability does not affect any other provision of this Contract, and this Contract is to be 
construed as if the unenforceable provision is not a part of the Contract. 

M 10. Ambiguities Not to Be Construed against Party Who Drafted Contract. The rule 
of construction that ambiguities in a document are construed against the party who drafted it 
does not apply in interpreting th is Contract. 

M 11. No Special Relationship. The parties' relationship is an ord inary commercial 
relationship, and the parties do not intend to create the relationship of principal and agent, 
partners, joint venturers, or any other special re lationsh ip . 

M 12. Counterparts. If thi s Contract is executed in multiple counterparts, all 
counterparts taken together constitute thi s Contract. Copies of signatures to this Contract are 
effecti ve as original signatures. Execution and delivery of this Contract by exchange of 
facsimile copies bearing the facs imile signature of a party shall constitute a valid and binding 
execution and deli very of th is Contract by such party. 

M 13. Confidentiality. This Contract, thi s transaction, and all information learned in 
the course of this transaction shall be kept confidential, except to the extent disclosure is req uired 
by law or court order or to enable thi rd parties to advise or ass ist Buyer to investigate the 
Property or either party to close thi s transaction. Remedies for violations of this provision are 
limited to injunctions and no damages or resc iss ion may be sought or recovered as a result of any 
such violat ions. This Contract shall be subject to the Texas Public Information Act. 
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M 14. Binding Effect. This Contract binds, benefits, and may be enforced by the 
parties and their respective heirs, successors, and permitted assigns. 

(SIGNATURE PAGES TO FOLLOW) 
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IN WITNESS WHEREOF, Seller and Buyer hereto have executed th is Agreement as of 
the Effective Date. 

Real Estate Sales Contract 

SELLER: 

JJTRX MEDICAL, LLC 

~ B~~ 
Title: Managing partner 
Date: 3/20/2024 

BUYER: 

IRVING INDEPENDENT SCHOOL DISTRICT 

By: 
Title: 
Date : 
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Escrow Agent's Acceptance of Contract 

Escrow Agent, by its execution and delivery of this Real Estate Sales Contract, 
acknowledges it is "the person responsible for closing" the transaction that is the subject of this 
Contract pursuant to section 6045(e) of the Internal Revenue Code and to prepare and file all 
informational returns, including, without limitation, IRS Form 1099S, and to otherwise comply 
with the provisions of section 6045(e) of the Internal Revenue Code, and acknowledges receipt 
of a fully executed counterpart of this Real Estate Sales Contract on this __ day of _ _ _ _ 
20 

R EPUBLIC TITLE OF T EXAS 

By ___________ _ 
Name: Heather Hines McKay 
Titl e: 

Receipt for Initial Earnest Money Deposit 

Escrow Agent acknowledges receipt of the Initial Earnest Money deposit of 
$ _____ required under this Real Estate Sales Contract on this __ day of ___ _ 
20 

REP BLIC TITLE OF T EXAS 

By ___________ _ 
Name: Heather Hines McKay 
Title: 
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Exhibit A 
Description of the Land 1 

Tract I : 

Lot 3, Block A, Greenview Addition, Phase II , Las Colinas Section Vil, an addition to the City 
of Irv ing, Dallas County, Texas, acco rding to the Map thereof recorded in Volume 94007, Page 
4082, Map Records, Dallas County, Texas. 

Tract 2: 

Non-Exc lusive Easement Estate created by that certa in Rec iproca l Easement Agreement, dated 
August 27, 1993 , executed by Texas Cottonwood Medical and Dental Center, Inc. , a Texas 
Corporation and Las Colinas Surgery Center, LTD., a Texas limited partnership, fil ed of record 
October 12, 1993 , recorded in Vo lume 93 198, Page 3068, Real Property Records, Dallas County, 
Texas. 

1 Legal Description of the Property conveyed at closing shall match the legal description fo llowing completion of 
the replat of the Property pursuant to Secti on D of thi s Contract. 
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Exhibit B 
Representations; Environmental Records 

A. Seller's Representations to Buyer 

Seller represents to Buyer that the following are true and correct as of the Effective Date 
and will be true and correct on the Closing Date, unless Seller has given Buyer notice of any 
changes prior to the Closing Date that such circumstances have changed due to causes not 
reasonably with in Buyer's contro l. 

A. I . Authority. Se ller is a Limited Liability Company duly organized, validly 
ex ist ing, and in good standing under the laws of the State of Texas with authority to perform its 
obligations under this Contract. This Contract is binding on Se ller. This Contract is, and all 
documents required by this Contract to be executed and delivered to Buyer at Closing wil l be, 
duly authorized, executed, and deli vered by Se ller. 

A.2. Litigation. Seller has not received written notice and has no actual knowledge of 
any litigation pending or threatened against the Property or Sell er that might adversely affect the 
Property or Seller's abi lity to perform its obligations under this Contract. 

A.3. Violation of Governmental Requirements. Seller has not received written notice 
and has no actual knowledge of violation of any law, ordinance, regulation, restriction, or legal 
requirements affect ing the Property or Se ller's use of the Property. 

A.4. Licenses, Permits, and Approvals. Seller has not received written notice and has 
no actual knowledge that any license, permit, or approval necessary to use the Property in the 
manner in which it is currently being used has expired or wi ll not be renewed on expiration or 
that any material condition wi ll be imposed to use or renew the same. 

A.5. Condemnation; Zoning; Land Use; Hazardous Materials. Sell er has not 
received written noti ce and has no actua l or constructive knowledge of any condemnation, 
zoning, land-use, hazardous materials, or other proceedings affecting the Property or any written 
inquiries or notices by any governmental authority or third party with respect to condemnation, 
zoning, or other land-use regulations or the presence of hazardous materia ls affecting the 
Property. 

A.6. Terrorist Organizations Lists. Seller is not and Seller has no actual knowledge 
that its partners, members, shareholders, owners, employees, officers, directors, representatives, 
or agents is a person or entity with whom U.S. persons or entities are restricted from doing 
business under regulations of the Office of Foreign Asset Contro l of the Department of the 
Treasury or under any statute, executive order, or other governmental action . 

A. 7. No Other Obligation to Sell the Property or Restriction against Sale. Seller is 
not obligated to se ll any of the Property to any person other than Buyer. Sel ler' s performance of 
th is Contract will not cause a breach of any other agreement or obligation to which Se ll er is a 
party or by which Se ll er or the Property is bound. 
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A.8. No Liens. On the Clos ing Date, the Property will be free and clear of all 
mechanic's and materia lman' s liens and other liens and encumbrances of any nature not ari sing 
by, th rough, or under Buyer except the Permitted Exceptions or liens to which Buyer has given 
its consent in writing, and no work or materials w ill have been furn ished to the Property by 
Se ller that might g ive ri se to mechanic ' s, materia lman' s, or other liens against the Property other 
than work or materi als to which Buyer has given its consent in writing. 

A.9. Seller 's Records. The records provided by Se ller to Buyer fo r Buyer's 
inspections wi 11 be true, correct, and complete co pies of the records in Se ller' s possess ion or 
contro l. The records that were prepared by or under Se ller' s supervis ion and contro l will be true, 
correct, and complete in all materi al respects. Unless Seller notifi es Buyer to the contrary at the 
time of deli very of records prov ided by Se ller to Buyer that were not prepared by or under 
Se ller' s supervision and contro l, Se ller has no actual knowledge that such records are not true, 
correct, and complete in any materia l respect. 

A. l 0. No Other Representation. Except as stated above or in the notices, statements, 
and certifi cates set forth in Exhibit D, Se ller makes no representation with respect to the 
Property. 

A.11. No Warranty. Except as set fo rth in this Contract and in the Spec ial Warranty 
Deed de li vered at c los ing, Seller has made no warranty in connection with thi s transaction. 

B. Buyer's Representations to Seller 

Buyer represents to Seller that the fo llowing are true and correct as of the Effecti ve Date 
and will be true and correct on the Closing Date, unless Buyer has given Seller notice of any 
changes prior to the C los ing Date that such circumstances have changed due to causes not 
reasonably within Buyer' s contro l. 

B.l. Authority. Buyer is an independent schoo l district with authority to perfo rm its 
obligat ions under thi s Contract. Thi s Contract is binding on Buyer. Thi s Contract is , and all 
documents required by thi s Contract to be executed and delivered to Se ller at C losing will be, 
duly authorized, executed, and de li vered by Buyer. 

B.2. Terrorist Organizations Lists. Buyer is not and Buyer has no actual knowledge 
that its partners, members, shareho lders, owners, employees, offi cers, directors, representatives, 
or agents is a person or entity with whom U.S. persons or entities are restricted fro m do ing 
business under regulations of the Office of Foreign Asset Contro l of the Department of the 
Treasury or under any statute, execut ive order, or other governmental action. 
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Exhibit C 
Seller's Records 

To the extent that Se ll er has possession or contro l of the fo ll owing items pertaining to 
and currently impacting the Property, Se ller wi ll deliver or make the items or copies of them 
avai lable to Buyer by the deadline stated in paragraph A.7.: 

Governmental 

Land 

governmenta l licenses, certificates, permits, and approvals 

tax statements for the current year and the last two (2) years 

notices of appraised value for the current year and the last two (2) years 

records of any tax exempti on, special use, or other valuation or exemption applicable to 
the Property 

records of regulatory proceedings or vio lations (for example, condemnation, 
environmental) 

soi l reports 

environmental reports and other information regarding the environmenta l cond ition of the 
Property 

water rights 

engineering reports 

pnor surveys 

site plans 

Licenses, Agreements, and Encumbrances 

a ll li censes, agreements, and encumbrances (including a ll amendments and exhib its) 
affecting title to or use of the Property that have not been recorded in the rea l 
property records of the county or counties in which the Property is located 
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Exhibit D 
Notices, Statements, and Certificates 

As they may be applicable to this transaction, the notices, statements, and certificates 
(arranged by their application to particular transactions) that are li sted below are included in the 
sales contract and attached for delivery to Buyer, and Buyer acknowledges receipt of the notices, 
statements, and certificates by executing thi s Contract: 

A. Real Property Transaction Notices 

A. I . Storage Tanks Disclosure Provider. Notice concerning underground storage 
tanks, described in section 334.9 of title 30 of the Texas Admin istrative Code. 

A.2. Notice to Purchaser Regarding Restrictive Covenants. Notice of deed 
restrictions, described in section 2 12.155 of the Texas Local Government Code. 

A.3. Notice Regarding Possible Liability for Additional Taxes. Notice of additional 
tax liabi lity for vacant land that has been subject to a special tax appraisal method, described in 
section 5.0 10 of the Texas Property Code. 

A. 4. Notice for Unimproved Property in a Certificated Service Area of a Utility 
Service Provider. Notice for property in a certificated service area of a utility service provider, 
described in section 13.257 of the Texas Water Code. 

A.5. Utility District Notice. Notice concerning the bonded indebtedness of, or rates to 
be charged by, a utility or other special district, described in section 49.452 of the Texas Water 
Code, with the form of notice to be used being dependent on whether the property (a) is located 
in whole or in part within the extraterritorial jurisdiction of one or more home-rule municipalities 
but is not located within the corporate boundaries of a municipality, (b) is located in whole or in 
part within the corporate boundaries of a municipality, or (c) is not located in whole or in part 
within the corporate boundaries of a municipality or the extraterritorial jurisdiction of one or 
more home-rule municipalities. 

A.6. Notice to Purchaser of Property Located in Certain Annexed Water Districts. 
Notice required by section 54.0 16(h)(4)(A) of the Texas Water Code when property being sold is 
in a water or san itary sewer district that entered a contract with a city with a population of 1.18 
million or less under which the city is permitted to set rates in the district after annexation that 
are different from rates charged other residents of the city. 

A. 7. Notice to Purchaser that Property ls Located within the Area of the Alignment of 
a Transportation Project. Notice required under Texas Local Government Code section 
232.0033 that all or part of the subdivision in which the property being sold is located is w ithin 
the area of the ali gnment of a transportation project as shown in the final env ironmental decision 
document that is applicable to a future transportation corridor identified in a contract between the 
Texas Department of Transportat ion and a county under Texas Transportation Code section 
201.6 19. 
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A. 8. Notice of Water Level Fluctuations. Notice to purchasers of real property 
adjoining an impoundment of water, including a reservo ir or lake, constructed and maintained 
under Texas Water Code chapter 11 , that has storage capacity of at least 5,000 acre-feet at the 
impoundment's normal operating level, provided pursuant to section 5.019 of the Texas Property 
Code. 
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Real Estate Sales Contract 
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lRvfNG 
Independent School District 

CONSENT AGENDA ITEM - BIDS 
4/15/2024 

TOPIC: Consider Approval of Award for Request for Proposal (RFP) #24-27-908 for the 
Purchase of Local Analog Telecommunication Services 

SUBMITTED BY: A. McQuarters/J . Pilgrim 

BACKGROUND: On March 21, 2024, pursuant to Request for Proposal (RFP) #24-27-908, 
the District received proposals from three (3) firms to provide Local Analog 
Telecommunication Services. Following the evaluation of proposals, the Evaluation 
Committee determined that the proposal from Affiliated Communications met all the 
districts requirements and scope of work and therefore ranked highest as the company 
offering the best overall solution and lowest overall cost to provide the services. This award 
will provide for the continuation of services for the elevator phone lines and fire alarm 
systems. The award is for a term of five (5) years. The estimated annual cost is $68,864.64 
and a one-time installation fee of $20,319.00. 

FUNDING SOURCE: Various funds 

COSTS: Estimated Cost of$ 344,323.20 Over Five (5) Years 

ADMINISTRATIVE RECOMMENDATION: The Administration Recommends that the Board 
Approve the Award of Request for Proposal (RFP) #24-27-908 for the Purchase of Local 
Analog Telecommunication Services for a term of Five (5) years . 

RECOMMENDED BOARD ACTION: I Move that the Board Approve the Award for Request 
for Proposal (RFP) #24-27-908 for the Purchase of Local Analog Telecommunication 
Services for a term of Five (5) years . 

Additional Agenda Sheets Attached : [SI Yes D No 

April 15, 2024 Exhibit Ill-A #8 
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AGENDA SHEET 

Meeting Date: 4/1 5/2024 

Topic: Consider Approval of Award for Request for Proposal (RFP) #24-27-908 for the 
Purchase of Local Analog Telecommunication Services 

Recommended Vendor(s) Affiliated Communications 
Contract Type ( e.g., Co-op, RFP) Request for Proposals #24-27-908 
Contract Term or One Time Purchase Five (5) Year Term 
Sole Source Vendor & Documentation N/A 
Vendor is at least 51 % woman or D Yes [XI No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST 
VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY 
APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD POLICY 
CH(LOCAL) . 

ALVIN MCQUARTERS 
CHIEF OF TECHNOLOGY 

Attachments : 

J OME PILGRIM 
IRCTOR OF PURCHASING 

1. Memo from Alvin McQuarters dated April 8, 2024 
2. Memo from Jerome Pilgrim dated April 8, 2024 

April 15, 2024 Exhibit Ill-A #8 
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T ...... , , 'ING Technology 
l.Kv Services 

MEMO 

DATE: 

TO: 

FROM: 

CC: 

April 8, 2024 

Jerome Pilgrim, Director of Purchasing 

Alvin McQuarters, Chief of Technology, and Innovation 

Audelia Guerrero, Director of Networking & Cybersecurity 

RE: Consider Approval of Request for Proposal (RFP) #24-27-908 for Local Analog 
Telecommunications Services. 

We are requesting the Irving ISD Board of Trustees to approve Affiliated ComNet's proposal to 
provide Local Analog Telecommunications Services for the district. The Proposal is for a term of 5 
years and will replace the current agreement with Frontier which expires June 3, 2024. This solution 
will provide for the continuation of services for elevator phone lines and fire alarms. The proposal 
Affiliated ComNet submitted met all the districts requirements. We would like to proceed with a 5-
year plan with Affiliated ComNet. There is a one-time installation fee of $20,319.00. The cost minus 
the one-time installation fee for five years is $344,323.20, with the annual cost of $68,864.64. 

Product/Service RFP# Vendor Onetime 3- Year Cost 
Description Install fee Minus Install 

Fee 
Local Analog 24-27-908 Affiliated $20,319.00 344,323.20 

Telecommunications ComNet 
Services 

Table 1 - Cost Summary for Local Analog Telecommunications Service. 

Sources of Funding: Technology Maintenance and Operations Budget. 

A~n~ 
Alvin McQuarters 
Chief of Technology & Innovation 

Apri l 15, 2024 

Annual Cost 

$68,864.64 

Exhibit Ill -A #8 
Attachment 1 
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From: 

To: 

Date: 

Subj ect: 

llivfNG 
Independent School Distnd 

PURCHASING DEPARTMENT 

PURCH SING A\tVARD RECOMMENDATION 

Jerome Pilgrim 
Director of Purchas ing 

Board o f Trustees 
Magda Hernandez, Superi ntendent of Schools 

A pril 15, 2024 

Recommendation: Consider Approval of Award for Request for 
Proposal (RFP) #24-27-908 for the Purchase of Local Analog 
Telecommunication Services 

On March 21 , 2024, the District received proposals from three (3) firms to provide Local 
Analog Telecommunication Services. Proposals were evaluated by an evaluation 
committee from the Technology department. Following the evaluation Affiliated 
Communications ranked highest as the firm offering the best overall value to the district at 
the lowest cost. 

Purchasing concurs with the recommendation from the Technology department to award RFP 
#24-27-908 for the Purchase of Local Analog Telecommunications Services to Affiliated 
Communications for a period of Five (5) years. The estimated amount recommended for award 
is$ 344,323.20 over Five Years, or $68,864.64 Annually. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED 
BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, · OARD 
POLICY CH(LOCAL). /) 

April 15, 2024 

~t:/4.~ 
ROME PILGRIM 

DIRECTOR OF PU 

Exhibit Ill-A #8 
Attachment 2 
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lRV1NG 
Independent School District 

CONSENT AGENDA ITEM - BIDS 
4/15/2024 

TOPIC: Consider Approval of the Renewal of Award for Request for Proposal (RFP) #21 -
81-916 for the Purchase of Bread Products and Request for Proposal (RFP) #23-57-916 
for the Purchase of Milk and Dairy Products for the Food & Nutrition Services Department 

SUBMITTED BY: F. Natividad/O. Rosenberger/L. Rosado 

BACKGROUND: On May 17, 2021, the Board approved the Award of RFP #21-81-916 for 
the Purchase of Bread Products to Bimbo Bakeries USA. On May 18, 2023, the Board 
approved the Award of RFP #23-57-916 for the Purchase of Milk and Dairy Products to Hill 
Country Dairies. Food Services have reported that the awarded vendors have provided 
satisfactory products in accordance with specifications, pricing, and terms of the award . 
Purchases against this award are on an "as needed" basis. The award allows for 
maximum unit price increases reflecting increase passed through to the vendor by the 
manufacturer, with evidence of change in market. No unit price changes have been 
submitted in the previous twelve (7 2) months. 

The original award was for one (1) year, with the District's option to extend and renew 
annually for up to three (3) one-year terms. This is the final year renewal options for Bread 
Products and the first of three (3) annual renewal options for Milk and Da iry Products. 

FUNDING SOURCE: Federal Child and Nutrition Funds 

COSTS: Estimated $250,000 Annua lly for Bread Products 
Estimated $2,590,419 Annually for Milk and Dairy 

ADMINISTRATIVE RECOMMENDATION: The Administration Recommends the Renewal of 
RFP #21 -81 -916 for the Purchase of Bread Products and RFP #23-57-916 for the Purchase 
of Milk and Da iry Products for the Food Service Department. 

RECOMMENDED BOARD ACTION: I Move that the Board Approve the Renewal of RFP 
#21 -81 -916 for the Purchase of Bread Products and RFP #23-57-916 for the Purchase of 
Milk and Dairy Products for the Food Service Department. 

Addit ional Agenda Sheets Attached:~ Yes D No 

April 15, 2024 Exhibit Ill-A #9 
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AGENDA SHEET 

Meeting Date: 4/1 5/2024 

Topic: Consider Approval of the Renewal of Award for Request for Proposal (RFP) #21-81-
916 for the Purchase of Bread Products and Request for Proposal (RFP) #23-57-916 for the 
Purchase of Milk and Dairy Products for the Food & Nutrition Services Department 

Recommended Vendor(s) Bimbo Bakeries USA & Hill Country Dairies 
Contract Type ( e.g. Co-op, RFP) RFP #21-81-916 and RFP #23-57-916 
Contract Term or One Time Purchase Final year of three (3) annual renewal year 

options for Bread and First of three (3) 
annual renewal options for Milk & Dairy 

Sole Source Vendor & Documentation N/A 
Vendor is at least 51 % woman or □ Yes ~ No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST 
VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY 
APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD POLICY 
CH(LOCAL) . 

~ 
/ FERNANDO NATIVIDAD J ROME PILGRIM 

CHIEF FINANCIAL OFFICER IRCTOR OF PURCHASING 

Attachments: 

1. Memo from Olga Rosenberger dated April 5, 2024 
2. Memo from Jerome Pilgrim dated April 8, 2024 

April 15, 2024 Exhibit Ill-A #9 
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DATE: 

TO: 

FROM: 

RE: 

lRv1NG 
Independent School D1stn·c1 

MEMO 
April 5, 2024 

Jerome Pilgrim, Director of Purchasing 

Olga Rosenberger, Executive Director of Student Nutrition and Extended School 
Programs 

Recommendation for Approval of Renewal of RFP #2 1-81-916, Purchase of Bread 
Products and RFP #23-57-9 16, Purchase of Milk and Dairy Products 

We recommend approval of renewal of RFP #2 1-81-916 for its third optional renewal and RFP #23-
57-916 for its first renewal for the 2024-2025 school year. 

RFP #2 1-81-916 was awarded on May 17, 202 1, for the Purchase of Bread and Bread Products to 
Bimbo Bakeries USA, and RFP #23-57-916 on May 18, 2023, for the purchase of Mi lk and Dairy 
Products to Hill Country Dairies. Both vendors have provided satisfactory service and products in 
accordance with the terms of the award. 

Estimated costs for RFP #2 1-81-916, Bread and Bread Products for School Year 2024-2025 is 
$250,000 and for RFP #23 -57-916 $2,590,419. Funding for purchases will be provided by Food 
and Nutrition Services. 

Renewal ofRFP #2 1-81-916 and RFP #23-57-916 will allow the Food and Nutrition Services 
Department to continue to operate within food cost budget, yet continue to offer low-cost, high­
quality, nutritious meals to our student and adult customers. 

CC. Fernando Natividad 

April 15, 2024 Exhibit Ill-A #9 
Attachment 1 
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' IRVING Purchasing 
Independent School District 

Date: April 8, 2024 

TO: Board of Trustees, 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing 

SUBJECT: Recommendation: Approval of Renewal of Award of Request for Proposals 
(RFP) #21-81-916 for the Purchase of Bread Products and (RFP) #23-57-916 
for the Purchase of Milk and Dairy Products 

Purchasing concurs with the recommendation from Student Food and Nutrition Department to 
renew the awards: 

RFP 21-81-916 for the Purchase of Bread Products to Bimbo Bakeries USA. This is the final year 
of the three (3) annua l renewal options. 

RFP 23-57-9 I 6 for the Purchase of Milk and Dairy Products to Hill Country Dairies. Th is is the first of 
three (3) annual renewal opt ions. 

Renewal of RFP 21-81-9 16 and RFP 23-57-9 16 will allow the Food and Nutrition Services 
Department to continue to operate within food cost budget, yet continue to offer low-cost, high­
quality, nutritious meals to our student and adult customers. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDORS PROVIDE THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREME T PROCEDURES REQUIRED 
BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD 
POLICY CH(LOCAL). 

April 15, 2024 

OME PILGRIM 
IRECTOR OF PUR 

Exhibit Ill -A #9 
Attachment 2 
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IRv1NG 
Independent School District 

CONSENT AGENDA ITEM - BIDS 
4/15/2024 

TOPIC: Consider Approval of the Renewal of Award for Request for Proposal (RFP) #22-
6 7-914 for the Purchase of Concrete Services 

SUBMITTED BY: A. Smith/L. Rosado 

BACKGROUND: On May 16, 2022, the Board approved the award of RFP #22-67-914 for 
Concrete Services. The awarded vendors in Exhibit A have provided satisfactory service 
and products in accordance with specifications, pricing and terms of the award. 
Purchases against this award are on an "as needed" basis . The multiple vendor award 
ensures availability of sufficient vendors to meet the District's various concrete repair 
needs. In addition to local funded projects, the services will also include projects related 
to Renovation, Modernization, Addition, Expansion and New construction projects related 
to the Irving ISO 2023 Bond Program. 

The original award was for one (1) year, with the District's option to renew annually for up 
to three (3) one-year terms. This is the second year of the three (3) annual renewal 
options. 

FUNDING SOURCE: Various Local and 2023 Bond Funds 

COSTS: Estimated Amount Determined by Actual Projects 

ADMINISTRATIVE RECOMMENDATION: The Administration Recommends the Renewal of 
Award for RFP #22-6 7-914 for the Purchase of Concrete Services for an Additional twelve 
(12) month term. 

RECOMMENDED BOARD ACTION: I Move that the Board Approve the Renewal of Award 
of RFP #22-6 7-914 for the Purchase of Concrete Services for an Additional twelve (12-
month term. 

Additional Agenda Sheets Attached:~ Yes D No 

April 15, 2024 Exhibit Ill-A #10 
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AGENDA SHEET 

Meeting Date:4/1 5/2024 

Topic: Consider Approval of the Renewal of Award for Request for Proposal (RFP) #22-67-
914 for the Purchase of Concrete Services 

Recommended Vendor(s) See Exhibit A 
Contract Type ( e.g. Co-op, RFP} Request for Proposal #22-67-914 
Contract Term or One Time Purchase Second of three (3) annual renewal year 

options 
Sole Source Vendor & Documentation N/A 
Vendor is at least 51 % woman or □ Yes [g] No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST 
VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY 
APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD POLICY 
CH(LOCAL) . 

~~ ~ 

ANDRE SMITH, Ed .D EROME PILGRIM 
CHIEF OF ADMINSTRATIVE SERVICES IRCTOR OF PURCrlASING 

Attachments : 

1. Memo from Dr. Andre Smith dated April 5, 2024 
2. Memo from Jerome Pilgrim dated April 8, 2024 
3. Exhibit A - Awarded Vendors 

April 15, 2024 Exhibit Ill-A #10 
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~ 
IRVING 
fodependent SclJool District 

MEMO 
DATE: 

TO: 

FROM: 

CC: 

April 5, 2024 

Jerome Pilgrim 
Director of Purchasing 

Sammy Andrews 
Director of Facilities and Site Support 

Andre Smith 
Chief of Administrative Services 

RE: Consider Renewing RFP # 22-67-914 for Concrete Patching , Paving , 
Curbs and Related Services 

We are requesting the Irving ISO Board of Trustees to renew all proposals provided by 
the companies below for concrete services to Irving Independent School District. 

• Cl Pavement 

• H&H Concrete on Demand 

• Legendary Services 

• Precision Concrete Cutting Services, LLC 

• Reeder Concrete, Inc. 

The awarded vendors in RFP #22-67-914 have provided satisfactory service and 
products to IISD. The companies were used for concrete repairs and new pours. 
Facilities requesting the H&H Concrete remain on demand services to be utilized for 
cement delivery for jobs performed by District personnel. 

Sources of Funding: Special Project Funds/Maintenance Review Funds/ Local 
Grounds Funds and Bond Funds. 

April 15. 202-t fahibit Ill-A # I 0 
Attachment I 
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' IRVING Purchasing 
Independent School District 

PURCH SING RENEWAL RECOMMENDATION 

Date: pril 8, 2024 

TO: Board of Trustees, 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing 

SUBJECT: Recommendation: Approving Renewal of Award for RFP #22-67-914 for 
Concrete Services 

Five (5) vendors responded to the RFP #22-67-9 14 fo r Concrete Patching, Paving, Curbs and 
Related Services. The vendors have provided satisfactory service and products as outlined in the 
RFP specifi cations. 

These vendors will primarily be utilized by Facility Services to purchase concrete services. All 
vendors are being recommended because each vendor provides the district with a certain specialty 
of concrete repair services. 

This is not an exclusive award as the district reserves the right to procure fro m other cooperative 
contract vendors when appropriate. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDORS PROVIDE THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED 
BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD 
POLICY CH(LOCAL). 

Apri l 15, 2024 

J ROME PILGRIM 
!RECTOR OF PUR HASING 

Exh ibit Ill-A #10 
Attachment 2 
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3 

4 

5 

Apri l 15, 2024 

EXHIBIT A 

Awarded Vendors 

Cl Pavement 

RFP #22-67-914 
Concrete Services 

Vendors (Alpahbetical) 

H & H Concrete on Demand 

Legendary Services 

Precision Concrete Cutting Services, LLC 

Reeder Concrete, Inc. 

Exh ibit Ill -A #10 
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IRvfNG 
independent School District 

CONSENT AGENDA ITEM - BIDS 
4/15/2024 

TOPIC: Consider Approval of the Renewal of Award for Request for Proposal (RFP) #21-
68-883 for the Purchase of Career and Technical Education (CTE) Programs, Services, and 
Instructional Supplies 

SUBMITTED BY: A. Gomez/Z. Moore/L. Rosado 

BACKGROUND: On May 17, 2021, the Board approved the award of RFP #21-68-883 for CTE 
Programs, Services, and Instructional Supplies. The awarded vendors in Exhibit A have 
provided satisfactory service and products in accordance with specifications, pricing, and 
terms of the award. Purchases against this award are on an "as needed" basis . The multiple 
vendor award ensures availability of sufficient vendors to meet the wide variety of CTE 
programs for the District. Refer to Attachment #3 for an overview of CTE program of study. 

The original award was for one (1) year, with the District's option to extend and renew 
annually for up to three (3) additional one (1) year terms. This is the third and final year of 
the three (3) annual renewal options. 

FUNDING SOURCE: Various Local and Federal Funds 

COSTS: Estimated $1,000,000.00 Annually 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Renewal of 
Award for Request for Proposal (RFP) #21-68-883 for the Purchase of CTE Programs, 
Services, and Instructional Supplies for an addit ional twelve (12) month period. 

RECOMMENDED BOARD ACTION: I recommend that the Board Approve the Renewal of 
Award for Request for Proposal (RFP) #21-68-883 for the Purchase of Career and 
Technical Education (CTE) Programs, Services, and Instructional Supplies for an 
additional twelve (12) month period. 

Additional Agenda Sheets Attached: [gl Yes D No 

April 15, 2024 Exhibit Ill-A #11 
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AGENDA SHEET 

Meeting Date:4/1 5/2024 

Topic: Consider Approval of the Renewal of Award for Request for Proposal (RFP) #21-68-
883 for the Purchase of Career and Technical Education (CTE) Programs, Services, and 
Instructional Supplies 

Recommended Vendor(s) See Exhibit A 
Contract Type (e.g. Co-op, RFP) Request for Proposal #21-68-883 
Contract Term or One Time Purchase Third and final year of three (3) annual 

renewal options 
Sole Source Vendor & Documentation N/A 
Vendor is at least 51 % woman or □ Yes [;g] No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST 
VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY 
APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD POLICY 
CH(LOCAL) . 

AHNA GOMEZ 
CHIEF OF SCHOOLS 

Attachments: 

1. Memo from Zach Moore dated April 5, 2024 
2. Memo from Jerome Pilgrim dated April 5, 2024 
3. CTE Programs of Study 
4. Exhibit A- Awarded Vendors 

April 15. 2024 

EROME PILGRIM 
DIRECTOR OF PURC ASING 

Exhibit Ill-A #11 
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DATE: April 5, 2024 

TO: Jerome Pilgrim 
Director of Purchasing 

FROM: Zach Moore 
Director of Career and Technical Education (CTE) 

lRviNG 
Independent 5 chool District 

SUBJECT: Renewal of Request for Proposal (RFP) #21 -68-883 for the Purchase of CTE 
Programs, Services and Instructional Supplies 

The Career and Technical Education Department would like to recommend that we renew 
all awarded vendors for the RFP #21 -68-883 for the purchase of CTE Programs, Services 
and Instructional Supplies. The CTE department utilizes a variety of vendors to support 
our diverse Programs of Study. This is the third and final year of three (3) annual renewal 
options. 

We anticipate expenditures will be up to $1,000,000.00 annually. The projected funds to 
be used will be from both local and federal funding sources. 

April 15, 2024 Exhibit Ill-A #11 
Attachment 1 
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IRvi G I Purchasing ,..,,,,.,,.,,_, ..,,_,, ,.,,_,, 

Date: April 5, 2024 

TO: Board of Trustees 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim 
Director of Purchasing 

SUBJECT: Recommendation : Approve the Renewal of Award for Request for Proposal 
(RFP) #21-68-883 for the Purchase of Career and Technical Education 
(CTE) Programs, Services, and Instructional Supplies 

Sixty-eight (68) vendors responded to the RFP #21 -68-883 for CTE Programs, Services, 
and Instructional Supplies. Following the initial evaluation of the proposals by 
Purchasing, sixty-eight (68) were responsive and met the requirements outlined in the 
RFP. 

The vendors recommended will primarily be uti lized by Campuses, and Career and 
Technology Education using local and Federal funds based on the anticipated needs of 
CTE for purchases in the anticipated amount of $1 ,000,000.00. 

This is not an exclusive award as the district reserves the right to procure from other 
cooperative contract vendors when appropriate. 

Purchasing Department concurs with the recommendation to renew the award RFP #21 -
68-883 for the CTE Programs, Services, and Instructional Supplies to the vendors listed in 
Attachment 3. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDORS PROVIDE THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED 
BY APPLICABLE ST A TE AND FEDERAL ST A TUTES AND REGULATIONS, BOARD 
POLICY CH(LOCAL). )/ 

April 15, 2024 

c(9~ 
J ROME PILGRIM 

!RECTOR OF PURCHASING 

Exhibit Ill-A #1 1 
Attachment 2 
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' IRVING 
I ndepr,1denl S d.H>ol /)1.11rirl 

Agriculture, Food & 
Natural Resources 
(Nimitz) 

• Animal Science 

• Plant Science 

Education & Training 
(MacArthur, Nimitz, & 
Irving) 

• Teaching & 
Training 

April 15, 2024 

ATTACHMENT #3 

Irving ISD Career and Technical 
Education 

Programs of Study 

Architecture & 
Construction 
(MacArthur) 

Arts, Audio/Video Business, Marketing, 

• Architecture 
Design 

• Carpentry 

Health Science 
(Singley) 

• Dental 

• Medical Therapy 

• Nursing Science 

• EMT (Emergency 
Medical 
Technician) 

Technology, and and Finance (Cardwell, 
Communications Irving, MacArthur, Nimitz) 
(MacArthur, Nimitz, Irving) 

• Graphic Design 

• Digital 
Communications 

Hospitality & Tourism 
{Irving, MacArthur, Nimitz 
& Singley) 

• Culinary Arts 

• Lodging & Resort 
Management 

Cardwell, Irving, MacArthur, 
Nimitz: 

• Business 
Management 

• Marketing & Sales 
MacArthur Only: 

• Entrepreneurship 

• Rea l Estate 

Information Technology 
(Singley) 

• Information Techno logy 
Support & Service, 

• Networking Systems 

• Cybersecurity 

• Programming & 
Development 

Exhibit Ill-A #11 
Attachment 3 
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law and Public Service 
{Singley) 

• Law Enforcement 

• Legal Studies 

Cosmetology & Personal Care 
Services (Ratteree) 

• Cosmetology 

• Biomedical Science 

Manufacturing 
{MacArthur and Singley) 

MacArthur Only 

• Welding 
Singley Only 

• Robot ic Manufacturing 

Transportation, Distribution, and 
Logistics (Ratteree and Irving) 

• Automotive Technology 

• Collision Repair 

• Diesel & Heavy 
Equipment 

Irving Only 

• Aircraft Ma intenance 

• Computer Science 

(Irving, Nimitz, 
MacArthur) 

Engineering 
{MacArthur, Nimitz, Irving) 

MacArthur Only 

• Civil Engineering 
Nimitz Only 

• Sustainable 
Engineering 

Irving Only 

• Drone Technology 

Apri l 15, 2024 Exhibit Ill-A #11 
Attachment 3 
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Exhibit A - Awarded Vendors 

RFP #21-68-883 CTE Programs, Services & 

Instructional Supplies 

Academic Superstore (JourneyEd .com, Inc.) 

Ace Mart Restaurant Supply 

ACP Direct (Affordable Computer Products, Inc.) 

Advanced Technologies Consultants 

All About Animals, LLC 

Apogee Components, Inc. 

ArkDesigns (Kerry Minter) 

Asel Art Supply 

Attainment Company 

B.E Publishing 

CareerSafe, LLC (K2Share, LLC) 

CDW Government LLC 

(engage Learning, Inc. 

CEV Multimedia, Ltd. 

Challenge Office Products, Inc. 

Complete Book and Media Supply, LLC 

Delcom Group 

Digital Resources, Inc 

Discount School Supply (Earlychildhood LLC) 

Eduthings, LLC 

Edvotek 

Embi Tee (C.C. lmex) 

Encore Data Products, Inc. 

EXPERIENTIAL SOLUTIONS T.E.A.M ., INC. 

Express Booksellers (Express Booksellers, LLC) 

Flinn Scienitific Inc 

Fuel Education LLC 

Gas and Supply (Gas and Supply North Texas LLC) 

Goodheart-Willcox Publisher 

H-ITT LLC 

lnfobase Learning, Films Media Group, World Almanac 

Kagan Publishing 

Knowledge Matters, Inc. 

Lab Resources, Inc. 

April 15, 2024 

Marianna Industries, Inc 

Mastery Coding, Inc. 

McGraw Hill LLC 

Medco Sports Medicine 

Media Support Group, Ltd . 

Midwest Technology Products 

Nasco (Nasco Education LLC) 

Nepris (Nepris, inc.) 

North Central Texas Interlink, Inc. 

PASCO scientific 

Paxton/Patterson LLCB47:B70 

Perfection Learning Corporation 

PIKES PEAK OF DALLAS 

Pitsco Education (Pitsco Inc) 

Pocket Nurse Enterprises, Inc 

Project Lead The Way, Inc 

Realityworks, Inc. 

Really Good Stuff 

Recovery Doors and Hardware LLC 

Romeo Music 

SAS SECURITY ALARM SERVICE CO., NC 

Savvas Learning Company LLC 

Schepf, Gary L. 

School Health Corporation 

School Specialty, Inc. 

Sphero, Inc. 

Sufian Munir Inc. dba Clary Business Machines 

SurScan, lnc. 

Technical Laboratory Systems, Inc. 

TestOut Corporation 

Texas Instruments 

THE BURMAX COMPANY, INC. 

Virginia Tech Polytechnic Institute 

White Rock Cybersecurity 

Exhibit Ill-A #11 
Exhibit A 
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CONSENT AGENDA ITEM
April 15, 2024

TOPIC: Consider Approval of the 2024-2025 Signing Bonus for All New to Irving ISD Hires

SUBMITTED BY: Nika Brunk, Human Resources Director of HRIS Operations & Strategic Staffing,
Katie Gillelenad, Senior Executive Director of Human Resources & Employee Services, and
Fernando Natividad, Chief Financial Officer

BACKGROUND: School districts across the State of Texas are able to make wise use of their ESSER
funds to provide incentive and retention payments to their employees in response to the hardships
and challenges brought by the COVID-19 global pandemic. These funds can be designated:

1. To address the additional work of employees to support the District’s goal of addressing
learning loss due to COVID-19.
2. To address the social, emotional, and mental health, as a result of the COVID-19
pandemic.
3. To maintain the high quality necessary to educate students in a teacher salary
competitive environment.
4. To recruit high quality teachers to address the students' learning loss.

Additionally, the District would like to request the use of ESSER funds to attract candidates by
providing a sign up bonus in the amount of $2,000 to all new to Irving ISD hires.

The $2,000 Sign Up Bonus for all new to Irving ISD hires will be granted under the following
guidelines:

● Must be employed by September 13, 2024.
● Must be full-time or part-time benefits and TRS eligible working at least 20 hours per week.
● Must have signed a Letter of Assurance or Contract for the 2024-2025 school year, and not

have submitted a notice of intent to separate from their employment with Irving ISD.
● Must not have resigned during the 2023-2024 school year.
● New to Irving ISD hires will receive the $2,000* incentive compensation by September 27,

2024 as a separate check.

*Please note that the sign-up bonus payment is not TRS eligible compensation.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the approval of the
2024-2025 Sign up Bonus for All New to Irving ISD Hires. Further, I recommend approval for the
Superintendent to make any modifications or adjustments as necessary to administer the plan.

RECOMMENDED BOARD MOTION: I move for the approval of the 2024-2025 Sign up Bonus for All
New to Irving ISD Hires.

Additional Agenda Sheets Attached:☐ Yes☑ No

April 15, 2024 Exhibit III-A12
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CONSENT AGENDA ITEM
April 15, 2024

TOPIC: Consider Approval of the 2024-2025 Signing Bonus for All New to Irving ISD Elementary
Bilingual Teachers

SUBMITTED BY: Nika Brunk, Human Resources Director of HRIS Operations & Strategic Staffing,
Katie Gilleland, Senior Executive Director of Human Resources & Employee Services, Robin Bayer,
Chief of Learning Services, Fernando Natividad, Chief Financial Officer

BACKGROUND: School districts not only across the State of Texas but nationwide have struggled
finding qualified bilingual teachers to serve their students. Over the past decade, the number of
Texas students who speak a language other than English has grown by about forty percent. About
one fifth of Texas public school students are learning English as a second language. Additionally,
the number of teachers serving them has grown by only thirty percent. In order to attract bilingual
candidate, the District would like to request the use of local funds by providing a sign up bonus in
the amount of $2,000 for all new to Irving ISD Elementary Bilingual Teachers.

The $2,000 Sign Up Bonus for all new to Irving ISD Elementary Bilingual Teachers will be granted
under the following guidelines:

● Must be employed by August 9, 2024.
● Must be full-time and TRS eligible position.
● Must be teacher of record in a PK-5th Grade position.
● Must have signed a Contract for the 2024-2025 school year, and not have submitted a

notice of intent to separate from their employment with Irving ISD.
● Must not have worked and/or worked and resigned during the 2023-2024 school year.
● Excludes Interventionists, Dyslexia Interventionists, Academic Specialists, Assistant

Principals, Specials/Enrichment Teachers, or any other Campus or District leadership
positions.

● Excludes Temporary Campus Support [TCS] and Interim positions.
● New to Irving ISD Elementary Bilingual Teachers will receive the $2,000* incentive

compensation by August 31, 2024 on their regular check, notated as a different line item.

*Please note that the sign-up bonus payment is not TRS eligible compensation.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the approval of the
2024-2025 Sign up Bonus for All New to Irving ISD Elementary Bilingual Teachers. Further, I
recommend approval for the Superintendent to make any modifications or adjustments as
necessary to administer the plan.

RECOMMENDED BOARD MOTION: I move for the approval of the 2024-2025 Sign up Bonus for All
New to Irving ISD Elementary Bilingual Teachers.

Additional Agenda Sheets Attached:☐ Yes☑ No
April 15, 2024 Exhibit III-A13
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CONSENT AGENDA ITEM
April 15, 2024

TOPIC: Consider Approval of Modification to the 2024-2025 Supplemental Pay Schedules
(Stipends, Substitutes, Hourly, Summer)

SUBMITTED BY: Nika Brunk, Human Resources Director of HRIS Operations & Strategic Staffing;
Fernando Natividad, Chief Financial Officer

BACKGROUND: Based on a review of the current budget and preliminary estimates of revenue for
the 2024-2025 school year, the Administration estimates that a 5% increase for Deaf Education,
Administrative (Clerical/Office), Clinic Assistant, Clinic Nurse, Counselor, and Assistant
Principal/Principal substitutes (Guest Educators), as well as a 10% increase for all other substitute
(Guest Educator) staff listed below is within budget parameters.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends approval of the
Modification to the 2024-2025 Supplemental Pay Schedules (Stipends, Substitutes, Hourly,
Summer). Lastly, it is recommended that the Superintendent or designee may administer and
interpret this compensation plan and recommendation accordingly throughout the year until a new
compensation plan is adopted again.

RECOMMENDED BOARD MOTION: I move for the approval of a 5% increase for Deaf Education,
Administrative (Clerical/Office), Clinic Assistant, Clinic Nurse, Counselor, and Assistant
Principal/Principal substitutes (Guest Educators), as well as a 10% increase for all other substitute
(Guest Educator) staff. Lastly, I move for the approval for the Superintendent or Designee to
administer and interpret this compensation plan accordingly throughout the year until a new
compensation plan is adopted.

April 15, 2024 Exhibit III-A14

Type Current Pay Rate Proposed Pay Rate Difference

Non-degreed $105 $115.50 $10.50

Paraprofessional $105 $115.50 $10.50

Degreed $110 $121.00 $11

Degreed Certified $115 $126.50 $11.50

Degreed Certified & Former IISD $120 $132.00 $12

Long-Term Rate $170 $187.00 $17
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Additional Agenda Sheets Attached:☐ Yes X No

April 15, 2024 Exhibit III-A14
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ACTION ITEM
04/15/2024

TOPIC: Consider Approval of the Renewal of Probationary and Term Contracts of Employment for 
the Employees Recommended by the Superintendent of Schools

SUBMITTED BY: Katie Gilleland, Senior Executive Director of Human Resources & Employee 
Services, Dr. Lisa Hill, Director of Human Resources, Jorge Acosta, Director of Human Resources.

BACKGROUND: Chapter 21 Term and Probationary Contract Recommendations are presented for 
Board review and approval annually. For the contract period of 2024-2025, Administration 
recommends the issuance for a contract term of 1 year.

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the approval of the 
renewal of Probationary and Term Contracts of Employment for the Employees recommended by 
the Superintendent of Schools.

RECOMMENDED BOARD MOTION: I move the Board approve the Renewal of Probationary and Term 
Contracts of Employment for the Employees recommended by the Superintendent of Schools.

Additional Agenda Sheets Attached: ☑ Yes ☐ No

Exhibit to item III-B will be provided under separate cover.

April 15, 2024 Exhibit III-A15
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ACTION ITEM
04/15/2024

TOPIC: Consider Approval of the Renewal of Probationary and Term Contracts of Employment of 
Administrative Professional, Certified and Non-Certified Employees

SUBMITTED BY: Katie Gilleland, Senior Executive Director of Human Resources & Employee 
Services, Dr. Lisa Hill, Director of Human Resources, Jorge Acosta, Director of Human Resources.

BACKGROUND: Probationary and Term Contracts of Employment of Administrative Professional, 
Certified and Non-Certified Employees are presented for Board review and approval annually. For 
the contract period of 2024-2025, Administration recommends the issuance for a contract term of 
1 year.

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the approval of the 
renewal of Probationary and Term Contracts of Employment of Administrative Professional, 
Certified and Non-Certified for the Employees.

RECOMMENDED BOARD MOTION: I move the Board Approve the Renewal of Probationary and Term 
Contracts of Employment of Administrative Professional, Certified and Non-Certified Employees.

Additional Agenda Sheets Attached: ☑ Yes ☐ No

Exhibit to item III-C will be provided under separate cover.

April 15, 2024 Exhibit III-A16
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ACTION ITEM
April 15, 2024

TOPIC: Consider and Take Possible Action to Approve the Recommendation to Terminate
Probationary Contract Employees at the End of the Contract Period.

SUBMITTED BY: Katie Gilleland, Senior Executive Director of Human Resources & Employee
Services, Dr. Lisa Hill, Director of Human Resources, Jorge Acosta, Director of Human Resources.

BACKGROUND: The Administration recommends that the Board approves the termination of
Chapter 21 probationary contracts of employment at the end of the 2023-2024 contract term based
on the best interest of the District.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the termination of
Chapter 21 probationary contracts at the end of the 2023-2024 contract term based on the best
interest of the District.

RECOMMENDED BOARD MOTION: I move that the Board approves the termination of the Chapter
21 probationary contracts based on the best interest of the District, per the attached list, and
discussed in closed meeting.

Additional Agenda Sheets Attached:☑ Yes ☐ No

Exhibit will be provided under separate cover.

April 15, 2024 Exhibit III-A17
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CONSENT AGENDA ITEM
4/15/2024

TOPIC: Consider Approval of Recommendation to Propose Nonrenewal of Term Contract Employees
at the End of the Contract Period, Pursuant to Chapter 21 of the Texas Education Code for Employees
who are Impacted by the Board-Approved Programmatic Change and Reorganization Under Board
Policy DFFB and DFBB (Local) Affecting Related Positions

SUBMITTED BY: Wesley Nute, Acting General Counsel; Katie Gilleland, Senior Executive Director of
HR & Employee Services; Nika Brunk, Director of HRIS Operations and Strategic Staffing

BACKGROUND: The District seeks to incorporate the Board-approved recommendations in affected
employment areas where program changes and reorganization per Board Policy DFFB can contribute
to a more streamlined and efficient staffing structure. The Board-approved program changes and
reorganization across the District, based upon recommendations from a third-party report by
Evergreen and the District’s internal organizational study, aim to optimize the allocation of resources,
ensuring a balanced and effective distribution of staff across the district including various
departments and functions. The program changes constitute good cause and sufficient reason for
the nonrenewal of affected areas in accordance with Board Policy DFBB (Local).

ADMINISTRATIVE RECOMMENDATION: The Board is recommended to propose nonrenewal of term
contract employees at the end of the contract period, pursuant to Chapter 21 of the Texas Education
Code for Probationary and Term Contract Employees who are impacted by the programmatic change
and reorganization under Board Policy DFFB (Local).

RECOMMENDED BOARD MOTION: I move to accept the Superintendent’s recommendation to invoke
a reduction in force in accordance with policy DFF and Board Policy DFFB (Local), based on the
Board’s determination that a program change requires the elimination of programs and associated
positions in the following program areas: (1) Bilingual, ESL, & Language Services, (2) Curriculum &
Instruction, (3) Digital Learning, (4) Gifted & Talented, (5) Science Discovery Education, (7) AVID, (8)
Library Services, (9) Campus Operations, (10) Career & Technical Education [CTE], (11) Guidance &
Counseling, (12) School Leadership, (13) Multi-Tier Support Systems, (14) Special Education, (15)
Marketing & Communications, (16) Technology Services, (17) Energy Management, (18) Facilities, (19)
Transportation, (20) Business Services, and (21) HR & Employee Services.

I further move to direct the superintendent to apply the criteria for decision set forth in Board Policy
DFF and/or Board Policy DFF (Local) to identify the employees subject to the reduction in force and
to recommend proposed nonrenewal of those employees’ term contracts based on the program
change.

April 15, 2024 Exhibit III-A18
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Additional Agenda Sheets Attached:☐ Yes X No
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CONSENT AGENDA ITEM
4/15/2024

TOPIC: Consider Approval of Recommendation to Propose Termination of Probationary Contract
Employees at the End of the Contract Period, Pursuant to Board Policy DFAB (Legal) and in Relation
to Chapter 21 of the Texas Education Code for Employees who are Impacted by the Board-Approved
Programmatic Change and Reorganization Under Board Policy DFFB and DFBB Local Affecting
Related Positions

SUBMITTED BY: Wesley Nute, Acting General Counsel; Katie Gilleland, Senior Executive Director of
HR & Employee Services; Nika Brunk, Director of HRIS Operations and Strategic Staffing

BACKGROUND: The District seeks to incorporate the Board-approved recommendations in affected
employment areas where program changes and reorganization per Board Policy DFFB can contribute
to a more streamlined and efficient staffing structure. The Board-approved program changes and
reorganization across the District, based upon recommendations from Evergreen and District’s
organizational study, aim to optimize the allocation of resources, ensuring a balanced and effective
distribution of staff across the district including various departments and functions. The program
changes constitute good cause and sufficient reason for the nonrenewal of certain contracts in
affected employment areas in accordance with Board Policy DFBB (Local). Probationary contracts
may be terminated at the end of the contract period if such termination will serve the best interests
of the District under DFAB (Legal) and in alignment with the District’s overall reorganization.

ADMINISTRATIVE RECOMMENDATION: The Board is recommended to propose termination of
probationary contract employees at the end of the contract period, pursuant to Board Policy DFAB
(Legal). Such terminations will support the District’s reorganization in conjunction with any
non-renewals enacted under Chapter 21 of the Texas Education Code for Term Contract Employees
who are impacted by the programmatic change and reorganization under Board Policy DFFB (Local).

RECOMMENDED BOARD MOTION: I move that the Board approve these recommendations per Board
Policy DFAB (Local), and further authorize the Superintendent or designee to send the appropriate
notice of proposed termination to those employees employed under probationary contracts as
identified.

Additional Agenda Sheets Attached:☐ Yes X No

April 15, 2024 Exhibit III-A19
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CONSENT AGENDA ITEM
4-15-2024

TOPIC: Consider Approval of Requested Date Change for May 2024 Board Meetings

SUBMITTED BY: Magda Hernandez, Superintendent

BACKGROUND: Administration is requesting date changes for the May 2024 Board 
Meetings. The request is to change the Work Session Meeting on May 20, 2024 to May 
28, 2024 and the Regular Board Meeting on May 20, 2024 to May 28, 2024.

ADMINISTRATIVE RECOMMENDATION: Administration recommends approval date 
changes for the May 2024 Board Meetings. The request is to change the Work Session 
Meeting on May 20, 2024 to May 28, 2024 and the Regular Board Meeting on May 20, 
2024 to May 28, 2024.

RECOMMENDED BOARD MOTION: I move for Board Approval of date changes for the 
May 2024 Board Meetings. The request is to change the Work Session Meeting on May 
20, 2024 to May 28, 2024 and the Regular Board Meeting on May 20, 2024 to May 28, 
2024.

Additional Agenda Sheets Attached: ☐ Yes ☐ No

April 15, 2024 Exhibit III-A #20 (4-15-2024)
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CONSENT AGENDA ITEM 
 4/15/2024 

TOPIC:  Consider Acceptance of Gifts and Donations to the District 

SUBMITTED BY:  Fernando Natividad, Chief Financial Officer 

BACKGROUND:  Donations received during the month of March 2024 

ADMINISTRATIVE RECOMMENDATION:  Administration recommends acceptance 
of gifts and donations to the district. 

RECOMMENDED BOARD MOTION:  I move the Board approve the acceptance of 
Gifts and Donations to the District. 

Attachments: 

1. 2023-2024 Year-to-Date Donation Totals

2. March Donation List

April 15, 2024 Exhibit III-A # 21
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   April 2024 DONATIONS 

   (Period of March) 

SCHOOL/DEPT        DESCRIPTION  

   ELEMENTARY SCHOOLS   

J.R. Good       Donated by: Benjamin Sanders & Galen Orosco          AMOUNT 

 Check to be used at Principals Discretion for Campus     $500 

  Books and Supplies 

SCHOOL/DEPT     DESCRIPTION  

 MIDDLE SCHOOLS 

Crockett       Donated by: Karla Schmidt with Horacemann    AMOUNT 

2-Sonic gift cards,2-McDonld’s gift cards   $50 

1-Chick fil A , all valued at $10 each

DEPARTMENT    DESCRIPTION 

Project Pass Donated by: Joel Garcia/Nova Engineering, Inc.     AMOUNT  

   Hygiene Products for Project Pass      $600 

   TOTAL $1,150 

April 15, 2024 Exhibit III-A # 21
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2023-2024 2023-2024 2022-2023 2022-2023
Month Monthly Total YTD Total Monthly Total YTD Total

September $11,350.00 $11,350.00 $581.71 $581.71
October $1,760.00 $13,110.00 $4,300.00 $4,881.71
November $660.00 $13,770.00 $530.00 $5,411.71
December $40,500.00 $54,270.00 $1,111.83 $6,523.54
January $5,870.00 $60,140.00 $13,382.00 $19,905.54
February $348.00 $60,488.00 $1,658.10 $21,563.64
March $1,150.00 $61,638.00 $525.00 $22,088.64
April   $0.00 $22,088.64
May   $2,210.00 $24,298.64
June   $16,300.00 $40,598.64
July   $45.00 $40,643.64
August   $1,000.00 $41,643.64

 

                                     DONATIONS & GIFTS
             Beginning September 2023 - Ending August 2024

April 15, 2024 Exhibit III-A # 21

179



April 15, 2024 Exhibit IV-A # 1a 
1 of 4

180



April 15, 2024 Exhibit IV-A # 1a 
2 of 4

181



April 15, 2024 Exhibit IV-A # 1a 
3 of 4

182



April 15, 2024 Exhibit IV-A # 1a 
4 of 4

183



April 15, 2024 Exhibit IV.A#1b(4-15-24) 
Page 1 

REPORT FROM FACILITIES & SCHOOL SUPPORT SERVICES 

Facilities and Operations Department 

A total of 1497 work orders have been completed from March 1, 2023, through March 31, 
2023.  

Document Services – Print Shop - Laserfiche – Project Requests - Work Orders 

We received numerous requests to pull HR archival records (to pull and scan files to the 
Employee Records Repository). 

Forms Management – Requests and Change Orders 

Laserfiche Project and Work Order: 

We are in the process of building out the Travel and Expense form that will allow 
electronic submissions of expense reports with detailed auditing capabilities. 

We built a “call-out” time tracking for the custodial team. This will allow them a more 
streamlined way to track how many times employees are calling out for better managing 
of their resources. 

The PAF form continues to be evaluated and refined before final release. 

We have built out other forms that are ready for final testing and production; including: 
Timekeeping correction form, District Mileage Reimbursement, and Contracts Review. 

GovQA - Public Information & Subpoenas 

In March: 

For the 2022-2023 school year:  
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ScribOrder - Student Record Requests 

In March, 290 student records requests were received. The following is our total 
transaction amount for the month of March. 

Total CC Transaction Amount $2,097 

Scribbles Handling  $1,120 

ScribTransfer Subscription $50.00 

Credit Card Fees  $125 

Total Client Amount  $927 
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Print Shop - Orders 

We received and processed eighty-six print requests for March; 45,203 B/W & 26,556 
Color pages printed. Total billed out (JV) $9,571 for print services. 

Mail Center – Pieces and Postage 

In March, we processed 5,163 pieces of mail for US Postage at a cost of $2,647. We 
processed thirteen packages for $141.86. We continue to process interoffice mail daily. 

School Dude – Document and Record Management Work Orders 

In February, we received 176 total requests. 
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Maintenance – The Maintenance Department completed work orders. The department 
maintains critical infrastructure in the following areas: Bond Replacement Systems. 
Electrical, HVAC, Plumbing, Preventive Maintenance, Fire Safety Equipment, Kitchen 
Equipment, Elevators, Public Address Systems, Carpentry, Roofing, Painting, and Locks 
and Keys. 

The Grounds Section & Regulatory Compliance, IPM and Safety –The Grounds 
Department completed 139 work orders. The department maintains outside grounds of 
district facilities, athletic fields, 191-vehicle maintenance fleet, landscaping equipment, 
pest, asbestos, and safety. 

Operations – The Custodial Department completed 289 work orders. The work 
performed in our department could range from moving furniture, disinfecting, light 
maintenance, or any other needs at the campus level. 

Warehouse – Routine Custodial, Food Service, Health Services, and Maintenance 
Orders for February and March total 1126 orders posted in MUNIS and School Dude. 

• Ninety-six percent average delivery time in one week.

• For Delivery, Warehouse, and Surplus Crafts the warehouse completed 181
School Dude work orders. For Internal Delivery and Records Management Crafts
the warehouse completed 374 School Dude work orders. The warehouse
completed 571 MUNIS pick tickets. Total completed work orders and pick tickets
for February are 615 and for March are 511.

• Surplus Warehouse processed one auction in February and one in March that
brought in $20535.00.
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	I.__Previously_posted_on_September_17__2
	Agenda
	I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING
	II. FIRST ORDER OF BUSINESS
	A. Announcement by the Chairperson Whether a Quorum is Present, and that the Meeting has been Duly Called, and that Notice of the Meeting has been Posted in Accordance with the Texas Open Meetings Act. Texas Government Code Chapter 551.
	B. Invocation
	C. Pledge of Allegiance to the American and Texas Flags Presented by Johnston ES
	D. Recognition of the Teacher of the Month - Monica Yamashiro, English III Teacher, Irving HS
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	E. Recognition of the Employee of the Month - Noami Vidales, Records Facilitator, Farine ES
	Exhibit II-E (04-15-2024) AG.docx

	F. Recognition of the Guest Educator of the Month - Bryanna Cano, TJ Lee ES
	Exhibit II-F (04-15-2024) AG.docx

	G. Special Recognition
	1. Recognition of Irving ISD Basketball Special Olympians from the 2023-24 School Year (R. Bayer/ M. Gonzalez/ G. Meriwether)
	Exhibit II-G-1 (4-15-24) REG..

	2. Recognition of Academic Decathlon State-Qualifying Teams from Irving, MacArthur, and Nimitz (R. Bayer/ H. Nasky/ J. Claxton)
	Exhibit II-G-2 (4-15-24) REG 2

	3. Recognition of Destination Imagination State-Qualifying Teams from Singley, Cardwell, and Stipes ES (R. Bayer/ H. Nasky/ J. Claxton)
	Exhibit II-G-3 (4-15-24) REG 3

	4. Recognition of Dell Scholar Recipients from Nimitz High School and Singley Academy (A. Gomez/J. Soberanis)
	Exhibit II-G #4 (4-15-2024) AG


	H. Public Comment - Individuals Wishing to Address the Board on Agenda Items.

	III. ACTION ITEMS
	A. Consider Approval of Consent Agenda Items:
	1. Consider Approval of Minutes of March 25, 2024 (M. Hernandez)
	Exhibit III-A #1 (3-25-2024) WS-min
	Exhibit III-A #2 (3-25-2024) AG-min

	2. Consider Approval of Financial Statement for February 2024 (A.D. Jenkins)
	Exhibit III-A # 2 (04-15-2024)

	3. Consider Approval of Resolution and Order No. #23-24-12 Authorizing April Amendment to the 2023-2024 Budget (A.D. Jenkins)
	Exhibit III-A # 3 (4-15-2024)

	4. Consider Approval of the Supplements to the Irving ISD Tax Rolls (A.D. Jenkins)
	Exhibit III-A #4 (04-15-2024)

	5. Consider Approval of the 2024-2025 School Board Meeting Schedule (M. Hernandez)
	Exhibit III-A #5 (4.15.2024) AG

	6. Consider Approval of Engagement of Weaver and Tidwell, L.L.P. for Financial and Accounting Services (F. Natividad/ M. Lalee)
	Exhibit III-A # 6 (4-15-2024)

	7. Consider Approval and Execution of the Purchase and Sales Agreement for the Purchase of the Property Located at 4257 N. MacArthur Blvd, Irving Texas, 75038 (A. Smith/ J. Pilgrim)
	Exhibit III-A # 7 (04-15-2024)

	8. Consider Approval of Award for Request for Proposal (RFP) #24-27-908 for the Purchase of Local Analog Telecommunication Services (A. McQuarters/ J. Pilgrim)
	Exhibit III-A # 8 (04-15-2024)

	9. Consider Approval of the Renewal of Award for Request for Proposal (RFP) #21-81-916 for the Purchase of Bread Products and Request for Proposal (RFP) #23-57-916 for the Purchase of Milk and Dairy Products for the Food & Nutrition Services Department (F. Natividad/ O. Rosenberger/ L. Rosado)
	Exhibit III-A # 9 (04-15-2024)

	10. Consider Approval of the Renewal of Award for Request for Proposal (RFP) #22-67-914 for the Purchase of Concrete Services (A. Smith/ L. Rosado)
	Exhibit III-A # 10 (04-15-2024)

	11. Consider Approval of the Renewal of Award for Request for Proposal (RFP) #21-68-883 for the Purchase of Career and Technical Education (CTE) Programs, Services, and Instructional Supplies (A. Gomez/ Z. Moore/ L. Rosado)
	Exhibit III-A # 11 (04-15-2024)

	12. Consider Approval of the 2024-2025 Signing Bonus for All New to Irving ISD Hires (J.C. Martinez/ N. Brunk/ K. Gilleland/ F. Natividad)
	Exhibit III-A12 (04-15-2024) AG.docx

	13. Consider Approval of the 2024-2025 Signing Bonus for All New to Irving ISD Elementary Bilingual Teachers (J.C. Martinez/ N. Brunk/ K Gilleland/ R. Bayer/ F. Natividad)
	Exhibit III-A13 (04-15-24) AG.docx (2)

	14. Consider Approval of Modification to the 2024-2025 Supplemental Pay Schedules (Stipends, Substitutes, Hourly, Summer) (J.C. Martinez/ N. Brunk/ F. Natividad)
	Exhibit III-A14 (04-15-2024) AG.docx (4)

	15. Consider Approval of the Renewal of Probationary and Term Contracts of Employment for the Employees Recommended by the Superintendent of Schools (J.C. Martinez/ K. Gilleland/ L. Hill/ J. Acosta)
	Exhibit III-A15 (04-15-2024) (AG).docx

	16. Consider Approval of the Renewal of Probationary and Term Contracts of Employment of Administrative Professional, Certified and Non-Certified Employees (J.C. Martinez/ K. Gilleland/ L. Hill/ J. Acosta)
	Exhibit III-A16 (04-15-2024).docx

	17. Consider and Take Possible Action to Approve the Recommendation to Terminate Probationary Contract Employees at the End of the Contract Period (J.C. Martinez/ K. Gilleland/ L. Hill/ J. Acosta)
	Exhibit III-A17 (04-15-2024) (AG).docx

	18. Consider Approval of Recommendation to Propose Nonrenewal of Term Contract Employees at the End of the Contract Period, Pursuant to Chapter 21 of the Texas Education Code for Employees who are Impacted by the Board-Approved Programmatic Change and Reorganization Under Board Policy DFFB and DFBB (Local) Affecting Related Positions (J.C. Martinez/ W. Nute/ K. Gilleland/ N. Brunk)
	Exhibit III-A18 (04-15-2024) AG.docx (3)

	19. Consider Approval of Recommendation to Propose Termination of Probationary Contract Employees at the End of the Contract Period, Pursuant to Board Policy DFAB (Legal) and in Relation To Chapter 21 of the Texas Education Code for Employees who are Impacted by the Board-Approved Programmatic Change and Reorganization Under Board Policy DFFB and DFBB Local Affecting Related Positions (J.C. Martinez/ W. Nute/ K. Gilleland/ N. Brunk)
	Exhibit III-A19 (04-15-2024) AG.docx (3)

	20. Consider Approval of Requested Date Change for May 2024 Board Meetings (M. Hernandez)
	Exhibit III-A #20 (4-15-2024) AG

	21. Consider Acceptance of Gifts and Donations to the District (F. Natividad)
	Exhibit III-A # 21 (04-15-2024)



	IV. OTHER BUSINESS
	A. Written Reports
	1. Division Reports
	c. Human Resources


	B. Announcements
	1. Administration
	a. Superintendent Announcement(s)

	2. Board of Trustees
	a. Individual Trustee Report on IISD Student Activity/Event



	V. EXECUTIVE SESSION - The Board may Recess the Open Meeting and Reconvene in a Closed Meeting Pursuant to the Following Sections of the Texas Government Code and as Authorized by Sections 551.071-551.076 and 551.082-551.084 Therefore of
	A. Section 551.071 - To Seek the Advice of the Board's Attorney About:
	1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation.
	2. A Matter in Which the Professional Duty of the Attorney to the Board Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

	B. Section 551.072  -  To Deliberate the Purchase, Exchange, Sale, Lease or Value of Real Property if such Deliberation in Open Session Would have a Detrimental Effect on the Board’s Position in Negotiations with a Third Party.
	C. Section 551.074  -  To Deliberate the Appointment, Employment, Resignation, Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint or Charge Against an Officer or Employee.

	VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such Meeting.
	A. Consider Action by the Board Related to Pending or Contemplated Litigation, Settlement Offer, or Matter Under Investigation.
	B. Public Comments - Individuals Wishing to Address the Board or Make Comments Regarding Issues Not on the Agenda will be Heard at this Time.

	VII. ADJOURNMENT
	Exhibit IV-A # 1a (04-15-2024)
	Exhibit IV#1b(4-15-24)

