
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, April 19, 2021

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the chairperson whether a quorum is present, and that the 
meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas open Meetings Act, Texas Government Code 
Chapter 551.

B. Invocation 

C. Pledge of Allegiance to the American and Texas Flags (Trustees)

D. Recognition of Teacher of the Month - Jessica Diaz, Pre-K Teacher - 
Kinkeade Early Childhood School

E. Recognition of Employee of the Month - Carmen Rodriguez, Pre - K 
Paraprofessional - John Haley Elementary School

F. Recognition of Guest Educator of the Month - Dana Hodgkins, Guest 
Educators - Lamar Middle School

G. Recognition of 2020-2021 Golden Apple Recipients (N. Mansell)

H. Public Comment

Individuals wishing to address the Board on agenda items or make comments 
regarding issues not on the agenda will be heard at this time.

A. Non-Agenda Related Topics
B. Agenda Related Topics

III. ACTION ITEMS

A. Consider Approval of Consent Agenda Items

1. Consider Approval of Minutes of Board Work Session on 
Tuesday, March 23, 2021 and Regular Board Meeting on 
Monday March 29, 2021 (M. Hernandez)
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2. Consider Approval of Financial Statement for February 2021 
(A.D. Jenkins)

3. Consider Approval of Resolution and Order No. 20-21-09 
Authorizing April Amendment to the 2020-2021 Budget (A.D. 
Jenkins)

4. Consider Approval of Supplements to Irving ISD Tax Rolls (A.D. 
Jenkins)

5. Consider Approval of Proclamation 2021 Instructional Materials 
Selection and TEKS Certification Form (P. Alvarado/J. McKee)

6. Consider Approval of Agreement with Head Start of Greater 
Dallas (J. McKee)

7. Consider Approval of Waiver Request for Compensatory 
Education Home Instruction (I. Little/S. Galvan)

8. Consider Approval of Item No. 2021-23 Approving the Renewal 
of Award of Request for Proposal (RFP) # 15-23-861 for the 
Purchase of Hosted VolP Telephone Service (A. McQuarters/J. 
Pilgrim)

9. Consider Approval of Item No. 2021-24 Approving the Renewal 
of Award of Request for Proposal (RFP) # 18-07-914C for the 
Purchase of Concrete Patching, Paving Curbs (J. Scrivner/J. 
Pilgrim)

10. Consider Approval of Final Payment and Closeout 
Documentation for the Irving ISD Roof Repair Project at Elliott 
Elementary (J. Scrivner)

11. Consider Approval of Item No. 2021-25 Approving the of Award 
of Request for Proposal (RFP) # 21-78-892 for the Purchase of 
Athletic Supplies, Accessories and Services (C. Roddy/J. Pilgrim)

12. Consider Approval of Item No. 2021-26 Approving the Award of 
Request for Proposal (RFP) # 21-49-926 Student Bus Ridership 
Tracking Software (A. Mejia/A. Smith/J. Pilgrim)

B. Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment of Administration Professional, Certified 
and Non-Certified Employees as listed on Exhibit B (J. Acosta/M. 
Webb)

C. Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment of the Employees Recommended by the 
Superintendent of Schools as listed on Exhibit C (J. Acosta/M. 
Webb)

IV. OTHER BUSINESS
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A. Written Reports

1. Report Regarding Board Training Credits (R. Randle)

2. Division Reports

a. Business Services  

 Total Tax Collections

 Payroll

 Investment Earnings

b. Human Resources

c. Support Services 

 Monthly Maintenance Work Order Summary Report

B. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees

a. Individual Trustee Report IISD on Student Activity Event.

V. EXECUTIVE SESSION

A. Section 551.071 - To seek the advice of the Board's attorney about:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value 
of real property if such deliberation in open session would have a detrimental 
effect on the Board’s position in negotiations with a third party.

C. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.

1. Discuss and Consider Renewal of Probationary and Term Contracts of 
Employment of Administrative Professional, Certified and Non-Certified 
Employees as listed on Exhibit B
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2. Discuss and Consider Approval of the Renewal of Probationary and Term 
Contracts of Employment for the Employees Recommended by the 
Superintendent of Schools as listed on Exhibit C

3. Hear and/or Deliberate the Level Three Grievance Appeal of Mary Balconi-
Broome [Pursuant to Policy DGBA (LOCAL)] (D. Bunger)

4. Hear and/or Deliberate the Level Three Grievance Appeal of Keith Hines 
[Pursuant to Policy DGBA (LOCAL)] (D. Bunger)

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation

B. Consider Action by the Board on Purchase, Exchange, Lease or Sale of Real 
Property

C. Consider Action Regarding Public Officer(s) or Employee(s) Considered in 
Executive Session as Authorized by Section 551.074, Texas Government Code

1. Consider and Take Possible Action to Approve Renewal of Probationary and 
Term Contracts of Employment of Administrative Professional, Certified and 
Non-Certified Employees as listed on Exhibit B

2. Consider and Take Possible Action to Approve the Renewal of Probationary 
and Term Contracts of Employment for the Employees Recommended by 
the Superintendent of Schools as listed on Exhibit C

3. Consider and Take Possible Action on Level Three Grievance Appeal of 
Mary Balconi-Broome [Pursuant to Policy DGBA (LOCAL)]

4. Consider and Take Possible Action on Level Three Grievance Appeal of 
Keith Hines [Pursuant to Policy DGBA (LOCAL)]

VII. ADJOURNMENT

4



Exhibit II-E 

April 19, 2021 

 
TEACHER OF THE MONTH 

April 2021 

 
Ms. Jessica Diaz is a team leader at Kinkeade Early Childhood School.  She is and has 
been an integral part of both her team and of the school.  She serves effectively as a 
liaison between school administrators and the teachers on her team, and is also an 
active member of the Guiding Coalition for Professional Learning Communities at 
Kinkeade.   

Ms. Diaz has written district curriculum for Pre-K and she is in constant communication 
with the Academic Specialist for Early Childhood Schools to ensure that her team 
members are well informed regarding new curriculum and best practices.  

Ms. Diaz is well respected among her peers and the administrative staff. She 
demonstrates care and compassion for her students through her interactions with them 
and with their parents. The depth of her knowledge and the warmth of her heart are part 
of what makes her an exemplary Pre-K teacher. 

Congratulations, Ms. Diaz, on being April’s Teacher of the Month! 
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Exhibit II-E 

April 19, 2021 

 
EMPLOYEE OF THE MONTH 

April 2021 

 

Carmen Rodriguez is always looking for opportunities to help around the school, 
especially in the front office.  Carmen is the first person to greet people, offer 
assistance, and check in with the staff.  She is always on the move.  We are in awe of 
her at John Haley Elementary.   

Ms. Rodriguez is also a great observer.  She anticipates what others need and acts 
quickly.  For example, a staff member pulled up in their car during the rain and unloaded 
some boxes.  Ms. Rodriguez ran outside immediately offering to help.  By the time the 
employee parked her car, Ms. Rodriguez had carried everything in!  We appreciate her, 
her willingness to help anyone, and her hustle!   

We are proud to recognize Ms. Rodriguez as Employee of the Month for April. 
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Exhibit II-F 

April 19, 2021 
 

 
GUEST EDUCATOR OF THE MONTH 

April 2021 
 

Dana Hodgkins is a dedicated Guest Educator to our LIFE students.  Anytime one of the 
LIFE teachers or paraprofessionals are out, she is ready to fill in.  Ms. Hodgkins goes 
out of her way not only to engage with all LIFE students, but to assist with hygiene, 
feedings, lessons, and all of the additional support that is required in a LIFE classroom 
setting.   

In the absence of the teacher and/or paraprofessional, Ms. Hodgkins keeps the learning 
environment going.  We can always count on her to show up on time and ready to work.  
Dana Hodgkins is the direct image of what a guest educator should look like. 

Way to go, Ms. Hodgkins! 
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CONSENT AGENDA ITEM 
 4/19/2021 

 
 
TOPIC:  
 
Consider Approval of Minutes of Board Work Session on Tuesday, March 23, 2021 and 
Regular Board meeting on Monday, March 29, 2021. 
 
SUBMITTED BY: Magda Hernandez, Superintendent 
 
BACKGROUND:  
 
The Irving Independent School District Board of Trustees held a Board Work Session on 
Tuesday, March 23, 2021 and Regular Board meeting on Monday, March 29, 2021. The 
minutes of each said meeting are hereby presented to the Board for review and 
approval. 
 
ADMINISTRATIVE RECOMMENDATION:  
 
Board Work Session on Tuesday, March 23, 2021 and Regular Board meeting on 
Monday, March 29, 2021. 
 
RECOMMENDED BOARD MOTION:   
 
I move for Board approval of the minutes of the Board Work Session on Tuesday, 
March 23, 2021 and Regular Board meeting on Monday, March 29, 2021. 
 

Additional Agenda Sheets Attached:  Yes   No 
 

Attachments: 
 

 
• Minutes of Board Work Session on Tuesday, March 23, 2021 

 
• Minutes of Regular Board Meeting on Monday, March 29, 2021 
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AGENDA SHEET 
 

Meeting Date:4/19/2021 
 
Topic:  Consider Approval of Minutes of Board Work Session on Tuesday, March 23, 
2021 and Regular Board meeting on Monday, March 29, 2021. 
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April 19, 2021 

IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION - BOARD OF TRUSTEES 

6:00 P.M. 
2621 W. Airport Frwy., Irving, TX 75062 

Tuesday, March 23, 2021 
 
 
Call to Order The work session was called to order by President Randy Randle at  

6:30 p.m.  
 

MEMBERS Randy Randle, President 
PRESENT: Nuzhat Hye, Vice President 

Tony Grimes 
A.D. Jenkins 
Michael Kelley 
Dr. Rosemary Robbins 

 
    ABSENT: Pamela Campbell, Secretary 

 
ALSO Magda Hernandez, Superintendent 
PRESENT: Dr. Juan Carlos Martinez, Deputy Superintendent 

Dr. Jackie Gorena, Chief of Learning Services 
Dr. Andre Smith, Chief of Schools 
Gary Micinski, Chief Financial Officer 
Alvin McQuarters, Chief of Technology and Innovation 
Dr. Nicole Mansell, Chief of Marketing and 
Communications 
David Bunger, District General Council 
Dr. Lance Campbell, Assistant Chief of High Schools 
Curtis Mauricio, Assistant Chief of Middle Schools 
Fernando Natividad, Assistant Chief of Finance and 
Federal Programs 
Dr. Jeannine Porter, Chief of Employee Services 
Jim Scrivner, Executive Director of Facilities & School 
Support Services 
Imelda Little, Executive Director of Academic Support 
Services 
Julie Miller, Executive Director of Curriculum and 
Instruction 
Jerome Pilgrim, Director of Purchasing 
Steve Franks, Director of Business Operations 
Meritza Webb, Director Risk Management 
Dorian Galindo, Executive Director of Planning, 

Evaluation and Research  
Tracy Brown, Director of Guidance Counseling and 

College Readiness 
Jaretha Jordan, Executive Director of Pre-5 Schools 
Monica Smith, Director of Data Governance and 

Management Services 
Shane Smith, Director of Technical Services 
Lynn Andrews, Special Assistant to Deputy 
Superintendent 

      Karen Edwards, Executive Assistant 
 

    VISITORS: None 
              
    
Receive Overview 
of the Progress 
Monitoring for HB3 
Early Literacy 
Goals 
 
 

Julie Miller, Executive Director of Curriculum and Instruction and Dr. Tracy 
Brown, Director of Guidance, Counseling and College Readiness gave a brief 
overview ot the progress monitoring for HB3 early literacy goals. House Bill 3 
required the establishment of early literacy goals in reading and math for 3rd 
grade STARR as well as progress monitoring goals for kindergarten through 
third grade. 
 

 
Receive AVID 
Secondary 
Schools Annual 

 
Dr. Tracy Brown, Director of Guidance, Counseling and College Readiness 
presented the annual report for AVID. The report included College & Career 
Readiness, enrollment, graduates, class of 202, and what’s new for IISD’s 
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April 19, 2021 

Report AVID System. 
 

 

 
Discussion of 
Regular Board 
Meeting Agenda 
Matters 
 
 

 
Discussion took place on the March 29, 2021, Regular Meeting Agenda 
matters. 

Recess, Executive 
Session 

The Board recessed at 7:28 p.m. and convened in Executive Session at 7:55 
p.m. The Board reconvened in Open Session at 7:40 p.m. 
 

  
 There being no further business, the meeting was adjourned at 9:40 p.m. 
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April 19, 2021 
 

IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING - BOARD OF TRUSTEES 

7:00 P.M. 
2621 W. Airport Frwy., Irving, TX 75052 

Monday, March 29, 2021 
 
 
Call to Order 
Regular Meeting 

The meeting was called to order by President Randy Randle at 7:00 p.m. He 
announced that a quorum was present and that the meeting had been duly 
called, and that notice of the meeting had been posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 

 
MEMBERS Randy Randle, President 
PRESENT: Nuzhat Hye, Vice President 

Pamela Campbell, Secretary 
Tony Grimes 
A.D. Jenkins 
Michael Kelley 
Dr. Rosemary Robbins 

 
ALSO Magda Hernandez, Superintendent 
PRESENT: Dr. Juan Carlos Martinez, Deputy Superintendent 

Dr. Jeannine Porter, Deputy Superintendent 
Dr. Jackie Gorena, Chief of Learning Services 
Dr. Andre Smith, Chief of Administrative Services 
Gary Micinski, Chief Financial Officer 
Alvin McQuarters, Chief of Technology and Innovation 
Dr. Nicole Mansell, Chief of Marketing and 
Communications 
David Bunger, District General Council 
Dr. Lance Campbell, Assistant Chief of Administrative 

Services 
Curtis Mauricio, Assistant Chief of Secondary Schools 
Fernando Natividad, Assistant Chief of Finance and 
Federal Programs 
Jim Scrivner, Executive Director of Facilities & School 
Support Services 
Sammy Andrews, Assistant Director of Facilities 
Meritza Webb, Executive Director Risk Management and 

HR Systems 
Imelda Little, Executive Director Academic Support 

Services 
Katy Gilleland, Director of Human Resources (West) 
Nika Brunk, Director of Human Resources (East) 
Jorge Acosta, Executive Director of Human Resources 
Dr. Jaretha Jordan, Executive Director of Pre-K – 5 

Schools 
Fredy Moreno, Elliott Elementary 
Caroline Creasman, Lady Bird Johnson Middle School 
James Clark, Lady Bird Johnson Middle School 
Sonja Jacinto, Austin Middle School 
Channa Barrnett, Austin Middle School 
Candace Beasley, Austin Middle School 
Leticia Villatoro, Schultz Elementary 
Lynn Andrews, Special Assistant to Deputy 
Superintendent 

      Karen Edwards, Executive Assistant 
 

 
VISITORS: Lynn Rossi Scott, Brackett and Ellis 
 Tara McAfee 
 William Melenlese 
  
  
  

 The invocation was given by Pastor Dennis Webb, Bear Creek Community 
Church. 12



April 19, 2021 
 

 
The pledges to the flags were led by Trustee Pamela Campbell. 
 
 

Recognition of 
Teacher of the 
Month 

Mr. Michael Kelley recognized Caroline Creasman, Science/GT Teacher, 
Lady Bird Johnson Middle School. 

 
Recognition of 
Employee of the 
Month 

 
Mr. A.D. Jenkins recognized Fredy Moreno, Building Manager, Elliott 
Elementary School. 

 
Recognition of 
Guest Educator of 
the Month 

 
Mrs. Nuzhat Hye recognized Sonja Jacinto, Guest Educator, Austin Middle 
School. 

Public Comment 
 
 
Motion re Consent 
Agenda 

No Public Comments 
 
 
Motion was made by Nuzhat Hye, seconded by A.D. Jenkins,  
to approve the Consent Agenda items as follows: 
 

  
1. Approval of Minutes of Board Work Session Meeting, Monday, 

February 22, 2021, and Regular Board Meeting on Monday, February 
22, 2021 

 
2. Approval of Financial Statement for January 2021 
 
3. Approval of Resolution and Order No. 20-21-08 Authorizing March 

Amendment to the 2020-2021 Budget 
 
4. Approval of Supplements to Irving ISD Tax Rolls 
  
5.      Approval of Increase of the Summer School Hourly Rates for 

Professional and Paraprofessional Staff 
 
6.       Approval of Submission to the Texas Education Agency Missed 
          School Day "Other" Waiver for Clifton Early Childhood School 
 
7.         Approval of Submission to the Texas Education Agency Missed 
         School Days Waiver 
 
8. Approval of AVID Contract 2021-2022 
 
9.      Approval of Item No. 2021-16 Approving the Renewal of Request 

for Proposal (RFP) #19-37-860 for the Purchase of iPad Parts and   
Related Services 

 
10.     Approval of Item No. 2021-17 Approving the Expenditure of Funds 
          for the Purchase of Chromebooks and Related Services and Delegate 
          Authority to the Superintendent or her Designee to Approve Awards of 

Solicitations and Execute Contract as Necessary to Support District   
Staff and Students 1:1 Device Ratio 
 

11.     Approval of Item No. 2021-18 Approving the Award and 
Expenditure of Funds for the Purchase of Apple Products for the 2020-   
2021 School Year 
 

12.     Approval of Item No. 2021-19 Approving the Award of Request for 
          Proposal (RFP) #21-69-908 for the Purchase of Internet Access 

Services 
 
13.     Approval of Item No. 2021-20 Approving the Award of Request for 
          Proposal (RFP) #21-55-916 for the Purchase of Large Kitchen 

Equipment 
 
14.    Approval of Item No. 2021-21 Approving the Award of Request for 13



April 19, 2021 
 

         Proposal (RFP) #21-59-872 for the Purchase of Professional Staff 
Development Consultant Services and Request for Proposal (RFP) 
#21-60-872 for Authors, Speakers and Presenters 
 

15.    Approval of Item No. 2021-22 Approving the Renewal of Award of 
         Request for Qualifications (RFQ) #19-35-914 for the Purchase of Roof 
         Consulting Services  
 
16.    Acceptance of Gifts and Donations to the District 
 
 
Motion passed 7-0 
 

Motion re  
Approval of Internal 
Auditor Evaluation 
 
 
 

Recommendation to approve internal auditor evaluation.  
 
 
Motion was made by Nuzhat Hye, seconded by Tony Grimes to approve the 
internal auditor evaluation. 
 
 
Motion passed 7-0 
 
 

Motion re Consider 
Approval of 
Naming Irving High 
School Baseball 
Facility to "Mike 
Sartor Field at 
Tiger Yard" 
 
 
 
 
 
 
Motion re Approval 
of Order No. 20-
21-01 Declaring 
the Election of 
Trustee in 
Single Member 
District 3 
Cancelled and the 
Unopposed 
Candidate Elected 
 
 
 
 
Motion re Adoption 
of Resolution No. 
20-21-11 
Accepting the 
Certificate of 
Unopposed 
Candidate for the 
May 1, 2021 
Election 
 
 

Recommendation made to Name Irving High School Baseball facility to “Mike 
Sartor Field at Tiger Yard”. 
 
 
Motion made by Pamela Campbell, seconded by Dr. Rosemary Robbins to 
name Irving High School Baseball facility to “Mike Sartor Field at Tiger Yard”. 
 
 
 
Motion passed 7-0 
 
 
 
Administration recommends approval of Order No. 20-21-01 declaring the 
election of Trustee in single member district 3 cancelled and the unopposed 
candidate elected. 
 
 
 
Motion made by Nuzhat Hye, seconded by Dr. Rosemary Robbins to approve 
Order No. 20-21-01 declaring the election of trustee in single member district 
3 cancelled and the unopposed candidate elected. 
  
 
Motion passed 7-0 
 
 
Administration recommends adoption of Resolution No. 20-21-11 accepting 
the certificate of unopposed candidate for the May 1, 2021 election. 
 
Motion made by A.D. Jenkins, seconded by Tony Grimes to adopt Resolution 
No. 20-21-11 accepting the certificate of unopposed candidate for the May 1, 
2021 election. 
 
 
Motion passed 7-0 
 
 

Motion re Approval 
of Resolution No. 
20-21-12 Adopting 
the Election 
Agreement 

Administration recommends approval of Resolution No. 20-21-12 Adopting 
the Election Agreement. 
 
Motion made by Nuzhat Hye, seconded by Michael Kelley to approve 
Resolution No. 20-21-12 adopting the election agreement. 
 14



April 19, 2021 
 

Motion passed 7-0 
 
 

Motion re Approval 
of Resolution No. 
20-21-13 
Authorizing 
Superintendent to 
Pay Employees 
During Winter 
Storm 

Administration recommends approval of Resolution No. 20-21-13 authorizing 
superintendent to pay employees during winter storm. 
 
Motion made by Dr. Rosemary Robbins, seconded by Tony Grimes to 
approve authorizing the superintendent to pay employees during winter 
storm. 
 
Motion passed 7-0 
 
 

Motion re Approval 
of Second Reading 
of Proposed 
Revisions to the 
Local 
Policies as 
Applicable per 
Department 
Updates and 
TASB Update 115: 
El 
(LOCAL) - 
Academic 
Achievement, FB 
(LOCAL) Equal 
Educational 
Opportunity, 
FD (LOCAL) - 
Admissions 
Persons 21 Years 
of Age and Older, 
FEB (LOCAL) - 
Attendance - 
Attendance 
Accounting, FFG 
(LOCAL) - Student 
Welfare: Child 
Abuse and 
Neglect, FFH 
(LOCAL) - Student 
Welfare: Freedom 
from 
Discrimination, 
Harassment, and 
Retaliation, and 
FNG (LOCAL) - 
Student 
Rights and 
Responsibilities - 
Student and 
Parent 
Complaints/Grieva
nces 
 

Administration recommends approval of second reading of proposed 
revisions to the local policies as applicable per department updates and 
TASB Update 115: El (LOCAL) - Academic Achievement, FB (LOCAL) Equal 
Educational Opportunity, FD (LOCAL) - Admissions Persons 21 Years of Age 
and Older, FEB (LOCAL) - Attendance - Attendance Accounting, FFG 
(LOCAL) - Student Welfare: Child Abuse and Neglect, FFH (LOCAL) - 
Student Welfare: Freedom from Discrimination, Harassment, and Retaliation, 
and FNG (LOCAL) – Student Rights and Responsibilities - Student and 
Parent Complaints/Grievances. 
 
Motion made by A.D. Jenkins, seconded by Nuzhat Hye to approve second 
reading of proposes revisions to the local policies as applicable per 
department updates and TASB Update 115 as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
Motion passed 7-0 

 
Motion re Approval 
to Amend the 
2020-2021 Board 
Work Session and 
Regular 
Board Meetings to 
One Monthly 
Meeting Effective 
April 19, 2021 

 
Recommendation was made to approve to amend the 2020-2021 Board 
Work Session and Regular Board Meetings to one monthly meeting effective 
April 19, 2021. 
 
Motion was made by Nuzhat Hye, seconded by Pamela Campbell to amend 
the 2020-2021 Board Work Session and Regular Board Meetings to one 
monthly meeting effective April 19, 2021. 
 
Motion passed 7-0 15



April 19, 2021 
 

 
 

 
 

Motion re Approval 
of 2021-2022 
School Board 
Meetings Schedule 
 

Administration recommended approval of 2021-2022 School Board Meetings 
Schedule. 
 
Motion made by Nuzhat Hye, seconded by Pamela Campbell to approve the 
2021-2022 school board meetings schedule. 
 
 
Motion passed 7-0 
 
 

Announcements 
Administration 
 

Administration announcements  
 
Superintendent Hernandez’s announcements included: 
 

• Congratulations to the boys’ soccer team on an outstanding 5-1 win 
against South Grand Prairie. 
 

• Second Irving ISD collegiate academy set to open in south Irving in 
August 2022. Eber Perla, Irving ISD graduate and currently bilingual 
programs lead for the district, as the founding principal. 

 
• Recognized Irving High School seniors Selena Martinez and Sheila 

Rodriguez for being named Dell Scholars. 
 

• Irving ISD will be presented by Nimitz HS students Priya Alexander 
and Heidy Stewart at the Business Professionals of America (BPA) 
national competition next month. 
 

• 18 Destination Imagination teams from across the district advanced to 
the state competition. 
 

• Congratulations to eight Technology Student Association (TSA) 
students who will be representing Irving ISD at the virtual state 
competition next month. 
 

• Congratulations to 30-year-old Lindsay Mendoza as she earned her 
high school diploma last month. 
 

• Congratulations to our Food and Nutrition Services Department for 
earning a top-10 placing in the Children At Risk School Food 
Rankings. 

 
Announcements 
Board 
 

Trustees announced their attendance at district and other local events 
including thanks to the staff, faculty and parents, Facilities luncheon, Irving 
HS soccer game, congratulations to Eber Perla – collegiate academy, 
teacher/employee/guest educator of the month awards. 
 

Recess, Executive 
Session 

The Board recessed at 7:39 p.m. and convened in Executive Session at 7:55 
p.m. The Board reconvened in Open Session at 8:55 p.m. 
 

Motion re Take 
Possible Action on 
Level Three 
Grievance Appeal 
of Jessica Stowe 
[Pursuant to Policy 
DGBA (LOCAL)] 
 

Motion was made by Dr. Rosemary Robbins, seconded by Pamela Campbell 
to uphold the administrations decision to deny the grievance appeal in it’s 
entirety of Jessica Stowe. 
 
Motion passed 7-0 

 There being no further business, the meeting was adjourned at approximately 
9:00 p.m. 
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TOPIC: Financial Statements for February 2021 

SUBMITTED BY: Gary Micinski, Chief Financial Officer 

IRvfNG 
Independent School District 

CONSENT AGENDA ITEM 
4/ 19/2021 

BACKGROUND: The monthly preparation of the financial statements is to provide 
information about the financial position, performance, and changes in financial position 
of the District, which can be useful to the Board of Trustees, management, and other 
stakeholders in making economic decisions. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the 
Board approve the Financial Statements for February 2021 . 

RECOMMENDED BOARD MOTION: I move the Board approve the Financial Statements 
for February 2021 . 

Attachments : 

1. Summary Memo from Steve Franks to Gary Micinski 

2. Graphic Presentation of Expenditures and Fund Balance 

3. Expenditures and Revenue Report for All Funds 

4. Balance Sheet Reports for General Operating, Food 
Service and Debt Service Funds 

April 19, 2021 Exhibit Ill-A #2 
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Date: April 19, 2021 

To: Gary Micinski, Chief Financial Officer 

From: Steve Franks, Director of Business Operations 

Financial Statements for February 2021 Subject: 

General Operating Fund 
Revenue: 
Total revenue and other sources for the General Operating Fund through February were 
$242,918,152 or 71.3% of budget, compared to $247,421,494 or 72.7% of budget last year, 
a decrease of $4,503,342 or 1.8%. The decrease in total revenue and other sources was 
attributed to the following item: 

• State revenue including per capita and foundation receipts totaled $89,869,392 
compared to $99,721,257 last year, a decrease of $9,851,865 or 9.9%. For fiscal 
year 2020-2021 state funding was reduced by approximately $15 million based on an 
anticipated increase in property tax revenue. It is anticipated in future months that 
property tax revenue will exceed the previous year's total by approximately $15 
million. 

Expenditures: 
Total expenditures and other uses for the General Operating Fund through February were 
$158,746,113 or 44.9% of budget, compared to $152,039,952 or 44. 7% of budget last year, 
an increase of $6,706,160 or 4.4%. The increase in total expenditures was attributed to the 
following item: 

• Function 11 - Payroll expenditures were $95,255,874 or 49.3% of budget, compared 
to $88,894,405 or 4 7.9% of budget last year, an increase of $6,361,469 or 7.2%. This 
increase is attributed to the hiring of teachers for PreK programs at elementary 
campuses. 

Food Service Fund 
Revenue: 
Total revenue and other sources for the Food Service Fund through February were 
$11 ,984,737 or 65.3% of budget compared to $15,713,450 or 63.8% of budget last year, a 
decrease of $3,728,713 or 23. 7%. The decrease in total revenue was attributed to the 
following item: 

• There was a significant reduction in meals served through February in comparison to 
meals through the same period last year. 

Expenditures: 
Total expenditures and other uses for the Food Service Fund through February were 
$10,795,692 or 50.6% of budget compared to $12,041,200 or 42.4% of budget last year 

April 19, 2021 Exhibit Ill-A #2 
Attachment 1 

Page 1 of 3 

18



which represents a decrease of $1 ,245,509 or 10.3%. The decrease in total expenditures 
was attributed to the following item: 

• The reduction in expenditures of $1,245,509 is the result of the significant decline in 
meals served and the reduction of capital outlay projects. 

M I S ea s erve ru e ruary-d th F b C urren nor ear t&P" Y C 
Breakfast Lunch 

19-20 20-21 Diff (+/-) 19-20 20-21 Diff (+/-) 

2,090,819 1,465,678 (625,141) 2,679,725 1,665,273 (1,014,452) 

(29.9%) 

Debt Service Fund 
Revenue: 

(37.9%) 

omparison 

Dinner 

19-20 20-21 Diff (+/-) 

139,935 24,097 (115,838) 

(82.8%) 

There was no significant difference in total revenue and other sources for the Debt Service 
Fund through February when compared to total revenue and other sources through the 
same period of the previous year when the impact of the prior year bond refunding is 
removed . 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Debt Service 
Fund through February when compared to total expenditures and other uses through the 
same period of the previous year when the impact of the prior year bond refunding is 
removed . 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of special revenue sources 
( other than tax assessments, major capital projects, etc.) that are legally restricted to 
expenditures for specified purposes, such as special education grants. 

Revenue: 
There was no significant difference in total revenue and other sources for the Special 
Revenue Funds through February when compared to total revenue and other sources 
through the same period of the previous year. 

Expenditures: 
Total expenditures and other uses for the Special Revenue Funds through February was 
$14,299,991 compared to $10,321,405 in the prior year which represents an increase of 
$3,978,586 or 38.5%. The increase in expenditures is attributed to CARES Act funding to 
pay for COVID-19 protective measures for District facilities and technology upgrades for 
classrooms and distance learning. 
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Capital Projects Funds 
Revenue: 
There was no significant difference in total revenue and other sources for the Capital 
Projects Funds through February when compared to total revenue and other sources 
through the same period of the previous year. 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Capital 
Projects Funds through February when compared to total expenditures and other uses 
through the same period of the previous year. 

Proprietary Funds 

Irving ISO maintains the following Internal Service Funds: Workers' Compensation, 
Unemployment, Science Refurbishment, and Print Shop Service Center. 

Revenue: 
Total revenue and other sources for the Internal Service Funds through February were 
$1,795,314 or 72.5% of budget compared to $906,566 or 60.7% of budget last year which 
represents an increase of $888,748 or 98.0%. 

• The District has increased its contribution to the unemployment internal service fund 
to offset the increase in unemployment claims throughout the Summer and Fall of 
2020. Unemployment charges for services increased by $889,887 in the first five 
months of the new fiscal year compared to the prior fiscal year. 

Expenditures: 
Total expenditures for the Internal Service Funds through February were $862,214 or 34.8% 
of budget, compared to $590,230 or 23.4% of budget last year which represents an increase 
of $271 ,984 or 46.1 %. 

• Workers' compensation claims and other expenses are trending higher based on two 
higher value claims managed in the current year. Workers' compensation claims and 
other expenses totaled $443,199 compared to $184,279 last year, an increase of 
$258,920 or 140.5%. 

As of February 28, 2021 , total net assets for all the Internal Service Funds were $2,032,104. 
However, the Science Refurbishment Center and Print Shop had a negative net asset 
position. 
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April 19, 2021 

General Operating Fund YTD Actual Expenditures 
February 28, 2021 

6400 OTHER EXPENSE 

2,770,732 

6600 CAPITAL OUTLAY 6300 SUPPLIES 

9,132,888 

6% 

8900 OTHER USES 

6200 SERVICES 

9,510,003 

6% 

0% 

137,042,020 

86% 
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April 19, 2021 

Food Service Fund VTD Actual Expenditures 
February 28, 2021 

6400 OTHER EXPENSE 

3,186 

6300 SUPPLIES"""\. 

5,407,541 "' 
50% 

137,327 

1% 

121,597 

1% 

6100 PAYROLL 

5,126,041 

48% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDG ET & ACTUAL 
February 28, 2021 

CURRENT YEAR 
09/01 /2020 to 

2/28/2021 2/21 
MTD 

BUDGET ACTUAL %YTD ACTUAL 
REVENUE 

LOCAL RESOURCES: 
5711 TAXES CURRENT YEAR 159,000,000 149,470,838 94.0% 27,151 ,762 
5712 DELINQUENT TAXES 296,205 281 ,726 95.1% 70,687 
5719 OTHER TAX RELATED REVENUE 500,000 775,142 155.0% 285,41 0 

TOTAL TAXES 159,796,205 150,527 706 94.2% 27,507,859 

5735 SUMMER SCHOOL 
5738 PARKING FEES 4,500 2,049 45.5% 243 
5739 OTHER TUITION AND FEES 200,000 68,065 34.0% 11 ,747 
5742 INVESTMENT EARNINGS 500,000 181,706 36.3% 21 ,351 
5743 RENTAL OF FACILITIES 70 ,000 0.0% 
5744 GIFTS AND BEQUESTS 601 ,428 23,109 3.8% 20 
5745 NET INSURANCE RECOVERY 200,000 121 ,450 60.7% 
5746 TIF TAXES COLLECTED 
5749 MISCELLANEOUS REVENUE 253,220 734,778 290.2% 49,762 
5752 ATHLETIC 90 ,248 16,307 
5755 ACTIVITY FUND RECEIPTS 1,965,270 219,248 11 .2% 25,424 
5766 CONCURRENT ENROLLMENT 50,000 0.0% 
5767 IRVING SCHOOL FOUNDATION 109.0% 
5769 REVENUE FROM INTERMEDIATE 200,000 217,990 41 .0% 

TOTAL OTHER LOCAL RESOURCES 4,044 ,418 1658642 41 .0% 124,855 

TOTAL LOCAL RESOURCES 163,840,623 152,186,348 92.9% 27,632,714 

STATE RESOURCES: 
5811 PER CAPITA 14,733,689 5,310,307 36.0% 450,503 
5812 FOUNDATION ENTITLEMENTS 142,109,122 76,407,045 53.8% 
5819 STATE 
5829 TEA/NON-FOUNDATION REVENUE 
5831 STATE TRS ON-BEHALF 15,652,186 8,152,040 52 .1% 1,258,001 

TOTAL STATE RESOURCES 172,494,997 89,869,392 52 .1% 1,708,504 

FEDERAL RESOURCES: 
5929 FEDERAL REVENUE-TEA DISTR. 350,000 293,654 83.9% 186,405 
5931 SHARS REIMBURSEMENT 4,000 ,000 421,268 10.5% 58,594 
5946 BABS SUBSIDY 
5949 ROTC 250,000 122,081 48.8% 46,361 

TOTAL FEDERAL RESOURCES 4,600,000 837,002 18.2% 291 ,360 

OTHER SOURCES: 
7912 SALE OF FIXED ASSETS 25,410 
7915 INTERFUND TRANSFERS IN 
7918 SPECIAL ITEMS 
7919 EXTRAORDINARY ITEMS 

TOTAL OTHER REVENUE SOURCES 25,410 

TOTAL GENERAL OPERATING REVENUE: 340,935,620 242,918,152 71 .3% 29,632,579 

April 19, 2021 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

17.1% 9,529,162 143,312,706 
23.9% 14,479 720,164 
57.1% (275,142) 500 ,000 
17.2% 9,268,499 144,532 ,870 

50 ,000 
5.4% 2,451 5,000 
5.9% 131 ,935 350,000 
4.3% 318,294 1,000,000 
0.0% 70,000 200,000 
0.0% 578,319 214,011 
0.0% 78,550 

19.7% (481 ,557) 249,184 
(90,248) 261 ,000 

1.3% 1,746,022 1,543 ,984 
0.0% 50,000 25 ,000 
0.0% (17,990) 
0.0% 2,385 776 150,000 
3.1% 2,385,776 4,048,179 

16.9% 11 ,654 275 148,581 ,049 

3.1% 9,423,382 7,894 ,020 
0.0% 65,702,077 165,627,056 

8.0% 7,500 ,146 12,962 ,813 
1.0% 82,625,605 186,483,889 

53.3% 56,346 350,000 
1.5% 3,578,732 3,800,000 

734,608 
18.5% 127,919 250,000 
6.3% 3,762,998 5,134,608 

(25 ,410) 

25,410 

8.7% 98,017,468 340,199,546 

PRIOR YEAR 
09/01/2019 to 

2/28/2020 

YTD 
ACTUAL %YTD 

141 ,396,881 98.7% 
324,973 45.1% 
798,048 159.6% 

142,519,902 98.6% 

500 1.0% 
4,177 83.5% 

269,432 77.0% 
1,488,532 148.9% 

61 ,804 30 .9% 
168,889 78.9% 

17,129 

474,748 190.5% 
208,111 79.7% 
772,458 50.0% 

79,000 316.0% 
158 

129,914 86.6% 
3 674 851 90.8% 

146,194,753 98.4% 

3,268,201 41.4% 
88,748,309 53.6% 

7 704 747 59.4% 
99,721 ,257 53.5% 

219,910 62.8% 
913,174 24.0% 
193,252 26.3% 
146,021 58.4% 

1472357 28.7% 

33,128 

33,128 

247,421 ,494 72.7% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
February 28, 2021 

CURRENT YEAR 
09/01/2020 to 

2/28/2021 2/21 
MTD 

BUDGET ACTUAL %YTD ACTUAL 

EXPENDITURES 
11 INSTRUCTION: 

6100 PAYROLL 193,084,753 95,255,874 49.3% 15,637,282 
6200 CONTRACTED SERVICES 2,128,748 849,138 39.9% 63,721 
6300 SUPPLIES 7,967,493 3,988,659 50.1% 230,126 
6400 OTHER EXPENSE 1,462,882 273,890 18.7% 37,967 
6600 CAPITAL OUTLAY 17,590 2 991 17.0% 

TOT AL INSTRUCTION 204,661 466 100 370 552.89 49.0% 15 969,097 

12 LIBRARY: 
6100 PAYROLL 4,736,730 2,267,244 47.9% 373,973 
6200 CONTRACTED SERVICES 89,133 29,172 32.7% 60 
6300 SUPPLIES 1,155,241 743,279 64.3% 19,105 
6400 OTHER EXPENSE 39,258 7,538 19.2% 
6600 CAPITAL OUTLAY 33,189 0.0% 

TOTAL LIBRARY 6,053,552 3,047,231 50.3% 393,138 

13 STAFF DEVELOPMENT: 
6100 PAYROLL 3,396,332 1,926,189 56.7% 301 ,107 
6200 CONTRACTED SERVICES 367,287 87,654 23.9% 4,160 
6300 SUPPLIES 1,236,997 477,077 38.6% 5,598 
6400 OTHER EXPENSE 680,991 139,516 20.5% 11,053 
6600 CAPITAL OUTLAY 

TOTAL STAFF DEVELOPMENT 5,681,608 2,630,437 46.3% 321,917 

21 INSTRUCTIONAL AD MINISTRATION: 
61 00 PAYROLL 5,324,842 2,625 ,943 49.3% 428,422 
6200 CONTRACTED SERVICES 324,670 89,234 27.5% 2,796 
6300 SUPPLIES 526,626 195,290 37.1% 6,680 
6400 OTHER EXPENSE 338,889 133,100 39.3% 9,822 
6600 CAPITAL OUTLAY 500 0.0% 

TOTAL INSTRUCTIONAL ADMINISTRATION 6,515,527 3,043,567 46.7% 447,720 

23 SCHOOL ADMINISTRATION: 
6100 PAYROLL 20,540,432 10,153,871 49.4% 1,681 ,994 
6200 CONTRACTED SERVICES 114,21 7 74,808 65.5% 3,227 
6300 SUPPLIES 346,529 208,344 60.1% 19,083 
6400 OTHER EXPENSE 404,288 166,912 41 .3% 9,132 
6600 CAPITAL OUTLAY 2,837 0.0% 

TOTAL SCHOOL ADMINISTRATION 21 ,408,303 10,603,935 49.5% 1,713,437 

April 19, 2021 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

8.1% 97,828,879 185,543,115 
3.0% 1,279,610 2,008,453 
2.9% 3,978,834 11 ,048,393 
2.6% 1,188,992 2,581,451 
0.0% 14,599 32 925 
7.8% 104,290,913 201 214,337 

7.9% 2,469,487 4,332,073 
0.1% 59,962 62,385 
1.7% 411 ,963 1,192,718 
0.0% 31 ,720 70,546 
0.0% 33,189 15,000 
6.5% 3 006 320 5,672,722 

8.9% 1,470,143 3,040,680 
1.1% 279,633 595,997 
0.5% 759,920 1,164,874 
1.6% 541 ,475 807,515 

68,000 
5.7% 3,051 ,171 5,677 066 

8.0% 2,698,899 4,547,350 
0.9% 235,436 442,714 
1.3% 331 ,336 312,258 
2.9% 205,789 265,895 
0.0% 500 500 
6.9% 3,471 ,960 5,568,717 

8.2% 10,386,561 20 ,772,243 
2.8% 39,409 106,754 
5.5% 138,185 269,416 
2.3% 237,375 300,992 
0.0% 2 837 
8.0% 10,804,368 21,449,406 

PRIOR YEAR 
09/01/2019 to 

2128/2020 
YTD 

ACTUAL %YTD 

88,894,405 47.9% 
946,869 47.1% 

3,079,624 27.9% 
1,149,939 44.5% 

14,930 45.3% 
94,085,767 46.8% 

2,315,705 53 .5% 
18,248 29.3% 

673,186 56.4% 
21 ,520 30.5% 

0.0% 
3,028,659 53.4% 

1,532,098 50.4% 
260,624 43.7% 
897,41 2 77.0% 
277,215 34.3% 

0.0% 
2,967,349 52 .3% 

2,462,915 54.2% 
164,498 37.2% 
147,312 47.2% 
138,668 52.2% 

0.0% 
2,913,392 52.3% 

9,967,329 48.0% 
63,919 59.9% 

121 ,903 45.2% 
164,606 54.7% 

10,317,757 48.1% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
February 28, 2021 

CURRENT YEAR 
09/01/2020 to 

2/28/2021 2/21 

MTD 
BUDGET ACTUAL %YTD ACTUAL 

31 COUNSELING SERVICES: 
6100 PAYROLL 14,928,345 7,305,743 48.9% 1,191 ,135 
6200 CONTRACTED SERVICES 959,957 104,837 10.9% 11,834 
6300 SUPPLIES 533,319 448,504 84.1% 19,070 
6400 OTHER EXPENSE 151 ,008 25,473 16.9% 6,264 
6600 CAPITAL OUTLAY 

TOTAL COUNSELING SERVICES 16 572,628 7 884 557 47.6% 1 228303 

32 ATTENDANCE SERVICES: 
6100 PAYROLL 1,341.408 650.468 48.5% 106,290 
6200 CONTRACTED SERVICES 1,662 2,750 165.5% 511 
6300 SUPPLIES 

6400 OTHER EXPENSE 7,255 1,849 25.5% 806 
TOTAL ATTENDANCE SERVICES 1 350 325 655 067 48.5% 107 606 

33 HEALTH SERVICES: 
6100 PAYROLL 3,390,515 1,673,258 49.4% 265,601 
6200 CONTRACTED SERVICES 5,596 2,279 40.7% 38 
6300 SUPPLIES 137,238 69,625 50 .7% 4,652 
6400 OTHER EXPENSE 4,530 95 2.1% 
6600 CAPITAL OUTLAY 

TOTAL HEALTH SERVICES 3,537,879 1,745,256 49.3% 270,291 

34 PUPIL TRANSPORTATION: 
6100 PAYROLL 57,553 9,498 
6200 CONTRACTED SERVICES 11,632,465 2,436,951 20.9% 542,663 
6300 SUPPLIES 835,000 139,815 16.7% 18,773 
6400 OTHER EXPENSE 155,007 17,154 11 .1% (15,774) 
6600 CAPITAL OUTLAY 

TOTAL PUPIL TRANSPORTATION 12,622.472 2,651,472 21 .0% 555,159 

35 FOOD SERVICE: 
6100 PAYROLL 512,238 273,509 53.4% 40,791 
6300 SUPPLIES 52,998 0.0% 
6400 OTHER EXPENSE 220,000 6,343 2.9% 
6600 CAPITAL OUTLAY 

TOTAL FOOD SERVICE 785,236 279,851 35.6% 40,791 

36 EXTRA-CURRICULAR ACTIVITIES: 
6100 PAYROLL 4,111,550 1,926,848 46.9% 315,428 
6200 CONTRACTED SERVICES 565,538 215,325 38.1% 39,133 
6300 SUPPLIES 687,357 162,988 23.7% 14,591 
6400 OTHER EXPENSE 1,142,085 394,686 34.6% 65,174 
6600 CAPITAL OUTLAY 23,621 12,924 54.7% 6,849 

TOTAL EXTRA-CURRICULAR ACTIVITIES 6,530 ,150 2,712,771 41 .5% 441 ,175 

April 19, 2021 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

8.0% 7,622,602 13,816.491 
1.2% 855,120 1,175,760 
3.6% 84 ,815 392,703 
4.1% 125,534 92,247 

7.4% 8,688,071 15,477,201 

7.9% 690,940 1,581 ,844 
30.7% (1,088) 750 

11 .1% 5,406 7,346 
8.0% 695 258 1,589,940 

7.8% 1,717,257 3,296,863 
0.7% 3,317 5,596 
3.4% 67,613 132,925 
0.0% 4,435 5,174 

7.6% 1,792,622 3,440 ,558 

(57,553) 
4.7% 9,195,514 12,630,522 
2.2% 695,185 821 ,943 

-10.2% 137,853 163,397 
2,200,000 

4.4% 9,971 ,000 15,815,862 

8.0% 238,729 422,353 
0.0% 52 ,998 31 ,000 
0.0% 213,657 220,000 

5.2% 505,385 673,353 

7.7% 2,184,702 4,130,414 
6.9% 350,213 448,835 
2.1% 524,369 506,275 
5.7% 747,399 1.471 ,546 

29.0% 10 697 45,124 
6.8% 3,817 379 6,602,194 

PRIOR YEAR 
09/01 /2019 to 

2/28/2020 

YTD 
ACTUAL %YTD 

7,150,761 51 .8% 
590,965 50.3% 
320,242 81 .5% 
49,163 53.3% 

8,11 1,130 52.4% 

642,866 40.6% 
2,250 300.0% 

2,493 33.9% 
647,609 40.7% 

1,640 ,741 49.8% 
2,594 46.4% 

98,760 74.3% 
1,987 38.4% 

1,744,081 50 .7% 

2,954 ,298 23.4% 
336,466 40.9% 

(188,180) -115.2% 
0.0% 

3,102,583 19.6% 

276,342 65.4% 
0.0% 
0.0% 

276,342 41 .0% 

1,926,882 46.7% 
250,590 55.8% 
151 ,293 29.9% 
754,065 51 .2% 

15 507 34.4% 
3,098,337 46.9% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDG ET & ACTUAL 
February 28, 2021 

09/01/2020 to 
2/2812021 

BUDGET ACTUAL 

41 GENERAL ADMINISTRATION: 
6100 PAYROLL 6.722,275 3,453,1 60 
6200 CONTRACTED SERVICES 1,003,226 422,619 
6300 SUPPLIES 1,014,228 311 ,986 
6400 OTHER EXPENSE 861 ,483 355,347 
6600 CAPITAL OUTLAY 29474 29474 

TOTAL GENERAL ADMINISTRATION 9 630 686 4,572,585 

51 MAINTENANCE: 
6100 PAYROLL 14,587,821 7,037,746 
6200 CONTRACTED SERVICES 13,073,544 2,926,819 
6300 SUPPLIES 3,643,021 1,105,563 
6400 OTHER EXPENSE 1,228,212 1,216,864 
6600 CAPITAL OUTLAY 142,200 45,484 

TOTAL MAINTENANCE 32,674,798 12,332,476 

52 SECURITY: 
6100 PAYROLL 2,164,101 1,105,035 
6200 CONTRACTED SERVICES 1,807,072 670,386 
6300 SUPPLIES 302,315 101 ,670 
6400 OTHER EXPENSE 19,070 11 ,824 
6600 CAPITAL OUTLAY 38100 

TOTAL SECURITY 4,330,658 1,888,915 

53 DATA PROCESSING : 
6100 PAYROLL 2,394,691 1,149,287 
6200 CONTRACTED SERVICES 2,316,758 1,014,555 
6300 SUPPLIES 9,338,846 1,169,549 
6400 OTHER EXPENSE 55,023 4,015 
6600 CAPITAL OUTLAY 199,000 179 000 

TOTAL DATA PROCESSING 14,304,318 3,516,406 

61 COMMUNITY SERVICES: 
6100 PAYROLL 344,291 180,293 
6200 CONTRACTED SERVICES 188,776 51 ,875 
6300 SUPPLIES 38,827 10,539 
6400 OTHER EXPENSE 98,785 16,127 
6600 CAPITAL OUTLAY 5,984 

TOTAL COMMUNITY SERVICES 676,663 258,834 

April 19, 2021 

CURRENT YEAR 

2/21 (OVER) 
MTD UNDER 

%YTD ACTUAL %MTD YTD BUDGET 

51 .4% 583,059 8.7% 3,269,116 
42.1% 94,865 9.5% 580,606 
30.8% 8,873 0.9% 702,243 
41 .2% 19,313 2.2% 506,136 

100.0% 0.0% 
47.5% 706,111 7.3% 5 058 101 

48.2% 1,102,151 7.6% 7,550 ,075 
22.4% 594,570 4.5% 10,146,726 
30.3% 168,650 4.6% 2,537,458 
99.1% 3,153 0.3% 11 ,348 
32.0% 0.0% 96,716 
37.7% 1,868,525 5.7% 20,342,321 

51.1 % 179,259 8.3% 1,059,066 
37.1% 196,006 10.8% 1,136,686 
33.6% 2,347 0.8% 200,644 
62.0% 342 1.8% 7,246 

0.0% 0.0% 38,100 
43.6% 377,954 8.7% 2,441 ,743 

48.0% 181 ,092 7.6% 1,245,404 
43.8% 59,806 2.6% 1,302,203 
12.5% 142,194 1.5% 8,169,297 
7.3% 1,135 2.1% 51 ,008 

89.9% 0.0% 20,000 
24.6% 384,227 2.7% 10,787,912 

52.4% 26,600 7.7% 163,998 
27.5% 3,361 1.8% 136,901 
27.1% 40 0.1% 28,288 
16.3% 1,305 1.3% 82,658 
0.0% 0.0% 5984 

38.3% 31 ,306 4.6% 417,829 

BUDGET 

6,300,028 
1,117,856 

830 ,825 
854,222 

10,246 
9,113,177 

14,131 ,139 
9,066,188 
2,366,821 
1,149,810 

258,697 
26,972,655 

2,145,072 
1,681 ,727 

341 ,832 
16,592 
38,100 

4,223,323 

2,248,381 
2,312,880 
5,267,627 

62,333 
573,742 

10,464,963 

392,067 
260,950 

81 ,315 
120,534 

854,867 

PRIOR YEAR 
09/01/2019 to 

2/28/2020 
YTD 

ACTUAL %YTD 

3,180,991 50 .5% 
436,125 39.0% 
191,283 23.0% 
410,897 48.1% 

0.0% 
4 219 295 46.3% 

6,809,801 48.2% 
2,966,864 32 .7% 
1,206,376 51.0% 
1,062,790 92.4% 

39,194 15.2% 
12,085,025 44.8% 

1,125,217 52.5% 
486,556 28.9% 

55 ,368 16.2% 
11 ,224 67.6% 

0.0% 
1,678,365 39.7% 

1,154,814 51 .4% 
946,667 40.9% 
457,140 8.7% 

11 ,508 18.5% 
292,742 51 .0% 

2,862 ,871 27.4% 

177,243 45.2% 
165,518 63.4% 
22,516 27.7% 
72,339 60.0% 

437,616 51 .2% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
February 28, 2021 

09/01/2020 to 
2/28/2021 

BUDGET ACTUAL 

81 FACILITIES: 
6200 CONTRACTED SERVICES 113,000 71 ,600 
6300 SUPPLIES & MATERIALS 3,500,000 
6400 OTHER EXPENSE 
6600 CAPITAL OUTLAY 1,989,101 20,596 

TOTAL FACILITIES 5 602 ,101 92 ,196 

95 PAYMENTS TO JJAEP: 
6200 CONTRACTED SERVICES 190,000 

TOTAL PAYMENTS TO JJAEP 190,000 

97 PAYMENTS TO TIF : 
6400 OTHER EXPENSE 

TOTAL PAYMENTS TO TIF 

99 INTERGOVERNMENTAL CHARGES: 
6200 CONTRACTED SERVICES 625.457 460,002 

TOTAL INTERGOVERNMENTAL CHARGES 625.457 460,002 

OTHER USES: 
8911 INTERFUND TRANSFERS OUT 

TOT AL OTHER USES 

TOTAL 6000 EXPENDITURES: 353,753,826 158,746,113 

EXCESS (DEFICIENCY) 
REVENUE OVER EXPENDITURES: (12,818,206) 84,172,039 

BEGINNING FUND BALANCE: 114,677,864 114,677,864 

ENDING FUND BALANCE: 101 ,859,658 198,849,903 

April 19, 2021 

CURRENT YEAR 

2/21 (OVER) 
MTD UNDER 

%YTD ACTUAL %MTD YTD BUDGET 

63.4% 0.0% 41.400 
0.0% 0.0% 3,500 ,000 

1.0% 0.0% 1968505 
1.6% 0.0% 5,509,905 

0.0% 0.0% 190,000 
0.0% 0.0% 190,000 

73.5% 153,334 24.5% 165.455 
73.5% 153,334 24.5% 165.455 

44.9% 25,010,091 7.1% 195,007,713 

4,622.488 

BUDGET 

4,510,934 
4,510,934 

190,000 
190,000 

625.457 
625.457 

340,136,732 

62,814 

105,124,114 

105,186,928 

PRIOR YEAR 
09/01/2019 to 

2/28/2020 

YTD 
ACTUAL %YTD 

4,741 

(1 ,871) 0.0% 
2,870 0.1% 

5,358 2.8% 
5,358 2.8% 

455,544 72.8% 
455,544 72.8% 

152,039,952 44 .7% 

95,381 ,542 

105,124,114 

200,505,656 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 

February 28, 2021 

CURRENT YEAR 
09/01 /2020 to 

2/28/2021 2/21 
MTD 

BUDGET ACTUAL %YTD ACTUAL 
REVENUE SUMMARY: 
LOCAL REVENUE 163,840,623 152, 186,348 92 .9% 27,632,714 
STATE REVENUE 172,494,997 89,869,392 52 .1% 1,708,504 
FEDERAL REVENUE 4,600 ,000 837,002 18.2% 291 ,360 
OTHER SOURCES 25,410 

TOTAL OTHER REVENUE SOURCES 340,935,620 242 ,918,152 71 .3% 29,632,579 

APPROPRIATIONS/EXPENDITURES 
BUDGET CATEGORY SUMMARY: 

6100 PAYROLL 277,580,325 137,042,020 49.4% 22,414,184 
6200 SERVICES 35,507,105 9,510 ,003 26.8% 1,211 ,648 
6300 SUPPLIES 31 ,316,035 9,132,888 29.2% 641 ,010 
6400 OTHER EXPENSE 6,868,765 2,770 ,732 40.3% 165,466 
6600 CAPITAL OUTLAY 2,481 ,596 290 ,469 11.7% 6,849 
8900 OTHER USES 

TOTAL APPROPRIATIONS/EXPENDITURES 353 753 826 158 746 113 44 .9% 24 439 158 

April 19, 2021 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

17% 11 ,654,275 148,581 ,049 
1% 82,625,605 186,483,889 
6% 3,762 ,998 5,134,608 

(25,410) 
9% 98,017,468 340,199,546 

8% 140,538,304 266,700 ,113 
3% 25 ,997,102 32 ,732,825 
2% 22,183,147 23,938,982 
2% 4,098,032 8,189,602 
0% 2,191 ,127 5,553,268 

7% 195 007 713 337 114 789 

PRIOR YEAR 
09/01 /2019 to 

2/28/2020 

YTD 

ACTUAL %YTD 

146,194,753 98 .4% 
99,721,257 53 .5% 

1,472,357 28.7% 
33128 

247,421,494 72 .7% 

129,258,109 48.5% 
10,717,486 32 .7% 
7,427,155 31 .0% 
3,940,234 48.1% 

360 ,502 6.5% 

151 703 487 45.0% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF FOOD SERVICE BUDGET & ACTUAL 
February 28, 2021 

CURRENT YEAR PRIOR YEAR 

09/01/2020 to 09/01/2019 to 
2/28/2021 2/21 (OVER) 2/28/2020 

YTD MTD UNDER YTD 
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTD 

REVENUE: 
LOCAL RESOURCES: 

5742 INVESTMENT EARNINGS 10,000 12,607 126.1% 1,113 11 .1% (2,607) 250,000 207,522 83.0% 
5749 MISCELLAN EOUS REVENUE 0.0% 57,295 
5751 FOOD SERVICES 2,025,000 136,149 6.7% 23,125 1.1% 1,888,851 2,700,000 1,071 ,726 39.7% 
5755 ACTIVITY FUND RECEIPTS 150,000 0.0% 0.0% 150,000 150,000 0.0% 

TOTAL LOCAL RESOURCES 2,185,000 148,756 6.8% 24 ,238 1.1% 2,036,244 3100,000 1,336,543 43.1% 

STATE RESOURCES: 
5829 TEA/NON-FOUNDATION REVENUE 120,000 0.0% 0.0% 120,000 120,000 0.0% 
5839 STATE REVENUE TEXAS GRANTS 0.0% 0.0% 0.0% 

TOTAL STATE RESOURCES 120,000 0.0% 0.0% 120,000 120,000 0.0% 

FEDERAL RESOURCES: 
5921 SCHOOL BREAKFAST PROGRAM 4,125,000 96,579 2.3% 0.0% 4,028,421 5,500,000 4,007,566 72.9% 
5922 NATIONAL SCHOOL LUNCH PROGRAM 10,807,645 153,327 1.4% 0.0% 10,654,318 14,410,193 8,335,966 57.8% 
5923 USDA OONATED COMMODITIES 975,000 1,610,751 165.2% 0.0% (635,751) 1,300,000 1,522,963 117.2% 
5938 SUMMER FEEDING PROGRAM 9,884,840 1,666,722 (9,884,840) 
5939 CACFP SUPPER PROGRAM 150,000 90,484 60.3% 15,268 10.2% 59,516 200,000 510,413 255.2% 

TOTAL FEDERAL RESOURCES 16,057,645 11,835,981 73.7% 1,681,990 10.5% 4,221,664 21,410,193 14,376,907 67.1% 

TOTAL FOOD SERVICE REVENUE: 18,362,645 11 ,984 ,737 65.3% 1,706,228 9.3% 6,377,908 24,630,193 15,713,450 63.8% 

EXPENDITURES: 
35 FOOD SERVICE: 

6100 PAYROLL 7,154,914 5,112,804 71 .5% 829,010 11.6% 2,042,110 9,299,746 5,254 ,607 56.5% 
6200 CONTRACTED SERVICES 459,426 137,327 29.9% 12,620 2.7% 322,099 532,567 90,660 17.0% 
6300 SUPPLIES 10,303,565 5,407,541 52.5% 577,644 5.6% 4,896,024 13,815,203 6,142,140 44.5% 
6400 OTHER EXPENSE 67,241 3,186 4.7% 359 0.5% 64,055 98,664 51,526 52.2% 
6600 CAPITAL OUTLAY 241,900 68,533 28.3% 

FOOD SERVICE EXPENDITURES 17,985,145 10,660,857 59.3% 1,419,633 7.9% 7,324,288 23,988,080 11,607,466 48.4% 

36 EXTRA-CURRICULAR ACTIVITIES : 
6100 PAYROLL 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 1,600 1,421 88.8% 
6400 OTHER EXPENSE 10.000 0.0% 0.0% 10,000 

EXTRA-CURRICULAR ACTIVITIES 10,000 0.0% 0.0% 10,000 1,600 1,421 88.8% 

51 MAINTENANCE: 
6100 PAYROLL 249,024 13,237 5.3% 5,701 2.3% 235,787 249,024 45,794 18.4% 
6200 CONTRACTED SERVICES 400,976 0.0% 0.0% 400,976 400,976 0.0% 

MAINTENANCE EXPENDITURES 650,000 13,237 2.0% 5,701 0.9% 636,763 650,000 45,794 7.0% 

81 FACILITIES: 
6200 CONTRACTED SERVICES 
6600 CAPITAL OUTLAY 2,674,744 121,597 4.5% 0.0% 2.553,147 3,753,613 386,520 10.3% 
FACILITIES EXPENDITURES 2,674,744 121,597 4.5% 0.0% 2,553,147 3,753,613 386,520 

89 OTHER USES: 
8911 INTERFUND TRANSFERS OUT 0.0% 

TOTAL 6000 EXPENDITURES: 21,319,889 10,795,692 50.6% 1,425,334 6.7% 10,524,197 28,393,293 12,041 ,200 42 .4% 

EXCESS (DEFICIENCY) 
REVENUE OVER EXPENDITURES: (2,957,244) 1,189,045 280,895 (3,763,100) 3,672,250 

BEGINNING FUND BALANCE: 2,808,299 2,808,299 5,469,225 5,469,225 

ENDING FUN D BALANCE: (148,945) 3,997,344 1,706,125 9,141 ,475 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL 
February 28, 2021 

09/01/2020 to 
2/28/2021 

YTD 
BUDGET ACTUAL 

REVENUE : 
LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 37,329,600 38,339,831 
5712 DELINQUENT TAXES 77,844 
5719 OTHER TAX RELATED REVENUE 130,402 

TOTAL TAXES 37,329,600 38,548,077 

5742 INVESTMENT EARNINGS 11 ,011 
TOTAL LOCAL RESOURCES 37,329,600 38,559,088 

STATE RESOURCES (EDA): 
5829 TEA/NON-FOUNDATION REVENUE 550,008 

TOTAL STATE RESOURCES 550,008 

OTHER SOURCES: 
7911 SALE OF BONDS 
7915 INTERFUND TRANSERS IN 
7916 PREMIUM (DISCOUNT) BONDS PAY 

TOTAL OTHER SOURCES 

TOTAL REVENUE: 37,879,608 38,559,088 

EXPENDITURES: 
71 DEBT SERVICE: 

6500 DEBT SERVICE FEES 45,579,600 38,184,275 
DEBT SERVICE EXPENDITURES 45,579,600 38,184,275 

OTHER USES: 
8949 REFUNDING BONDS 

TOTAL OTHER USES 

TOTAL EXPENDITURES: 45,579,600 38,184,275 

EXCE SS (DEFICIENCY) 
REVENUE OVER EXPENDITURES: (7,699,992) 374,813 

BEGINNING FUND BALANCE: 14,415,440 14,415,440 

ENDING FUND BALANCE: 6,715,448 14,790,253 

April 19, 2021 

CURRENT YEAR 

2/21 (OVER) 
MTD UNDER 

%YTD ACTUAL %MTD YTD BUDGET 

102.7% 6,964,529 18.7% (1 ,010,231) 
15,905 (77,844) 
27,412 (130,402) 

103.3% 7,007,846 18.8% (1 ,218,477) 

861 (11 ,011) 
103.3% 7,008,707 18.8% (1 ,229,488) 

0.0% 0.0% 550,008 
0.0% 0.0% 550,008 

0.0% 

101 .8% 7,008,707 18.5% (679,480) 

83.8% 38,183,425 83.8% 7,395,325 
83.8% 38,183,425 83.8% 7,395,325 

0.0% 0.0% 
0.0% 0.0% 

83.8% 38,183,425 83.8% 7,395,325 

(31 ,174,718) 

BUDGET 

36,359,978 
367,272 
100,000 

36,827,250 

100,000 
36,927,250 

42,020,000 

2,152,914 
44,172,914 

81 ,100,164 

47,004,682 
47,004,682 

43,774,533 
43,774,533 

90,779,215 

(9,679,050) 

16,572,259 

6,893,209 

PRIOR YEAR 
09/01/2019 to 

2/28/2020 
YTD 

ACTUAL %YTD 

37,591 ,669 103.4% 
87,644 23.9% 

102,098 102.1% 
37,781 ,410 102.6% 

173,118 173.1% 
37,954,528 102.8% 

866,182 
866,182 

42, 020,000 100.0% 

2,152,914 100.0% 
44,172,914 100.0% 

82,993,625 102.3% 

39,292,556 83.6% 
39,292,556 83.6% 

43,774,533 100.0% 
43,774,533 100.0% 

83,067,088 91 .5% 

(73,464) 

16,572,259 

16,498,795 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES 

ALL GOVERNMENTAL FUND TYPES 
09/01/2020-2/28/2021 

GOVERNMENTAL FUND TYPES 
100-199 200-499 500-599 600-699 

DATA SPECIAL REVENUE 
CONTROL EXCLUDING FOOD CAPITAL 

CODES GENERAL SERVICE DEBT SERVICE PROJECTS 
REVENUE: 

5700 Local and Intermediate Sources $ 152,186,348 $ 172,554 $ 38,559,088 $ 
5800 State Program Revenues 89,869,392 982,977 
5900 Federal Program Revenues 837 ,002 8,617,965 

5020 Total Revenue: $ 242,892 ,742 9,773,496 38,559,088 

EXPENDITURES: 

0010 Instruction and Instructional-Related Services 106,048,221 10,317,347 56,041 
0020 Instructional and School Leadership 13,647,502 468,311 
0030 Support Services - Student (Pupil ) 15,928,975 986,554 
0040 Administrative Support Services 4,572 ,585 27,308 
0050 Support Services - Nonstudent Based 17,737,797 1,622,798 (1,017,122) 
0060 Community Services 258,834 877,674 
0070 Debt Service 38,184,275 
0080 Capital Outlay 92,196 1,244,679 
0090 Intergovernmental Charges/JJAEP/TIF 460,002 

6030 Total Expenditures: 158,746,113 14,299,991 38,184,275 283,598 

EXCESS (DEFICIENCY) 
REVENUE OVER (UNDER) EXPENDITURES: 84,146,629 (4,526,495) 374,813 (283,598) 

7900 OTHER FINANCING SOURCES: 
Proceeds from Sale of Fixed Assets 25,410 
Proceeds from Sale of Bonds 
Premium (Discount) Bonds Payable 
lnterfund Transfers In 

7020 Total Other Financing Sources: 25 ,410 

8900 OTHER FINANCING USES: 
Refunding Bonds 
lnterfund Transfers Out 

8030 Total Other Financing Uses: 

TOTAL OTHER FINANCING SOURCES AND (USES): 25,410 

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES 
OVER (UNDER) EXPENDITURES AND OTHER FINA 84,172,039 (4,526,495) 374 ,813 (283,598) 

0100 FUND BALANCE - September 1 (Beginning) : 122,767,548 8,590,611 14,840 ,048 6,329,038 

3000 FUND BALANCE (DEFICIT)· (Ending): $ 206,939,587 $ 4,064,116 $ 15,214,861 $ 6,045,440 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES 

ALL GOVERNMENTAL FUND TYPES 
09/01/2019-2/28/2020 

GOVERNMENTAL FUND TYPES 
100-199 200-499 500-599 600-699 

DATA SPECIAL REVENUE 
CONTROL EXCLUDING FOOD CAPITAL 

CODES GENERAL SERVICE DEBT SERVICE PROJECTS 
REVENUE: 

5700 Local and Intermediate Sources $ 146,194,753 $ 32,500 $ 37,954,528 $ 
5800 State Program Revenues 99,721,257 820,303 866,182 
5900 Federal Program Revenues 1,472,357 7,1 86,555 

5020 Total Revenue: $ 247,388,366 8,039,358 38,820,710 

EXPENDITURES: 

0010 Instruction and Instructional-Related Services 100,081,776 8,235 ,988 
0020 Instructional and School Leadership 13,231 ,1 49 309,018 
0030 Support Services - Student (Pupil) 16,980,083 770,304 
0040 Administrative Support Services 4,219,295 26,103 
0050 Support Services - Nonstudent Based 16,626,261 143,228 225,334 
0060 Community Services 437,616 836,765 
0070 Debt Service 39,292,556 
0080 Capital Outlay 2,870 332,830 
0090 Intergovernmental Charges/JJAEPITIF 460,902 

6030 Total Expenditures: 152,039,952 10,321,405 39,292,556 558,164 

EXCESS (DEFICIENCY) 
REVENUE OVER (UNDER) EXPENDITURES: 95,348,414 !2,282,047) !471 ,846) !558,164) 

7900 OTHER FINANCING SOURCES: 
Proceeds from Sale of Fixed Assets 33,128 
Proceeds from Sale of Bonds 42,020,000 
Premium (Discount) Bonds Payable 2,152,914 
Operating Transfers In 
Special Items 
Extraordinary Items 

7020 Total Other Financing Sources: 33 ,128 44,1 72,914 

8900 OTHER FINANCING USES: 
Refunding Bonds 43,774,533 
Operating Transfers Out 

8030 Total Other Financing Uses: 43,774,533 

TOTAL OTHER FINANCING SOURCES AND (USES): 33,128 398,382 

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES 
OVER (UNDER) EXPENDITURES AND OTHER FINANCING USES: 95,381 ,542 (2,282,047) (73,464) (558,164) 

0100 FUND BALANCE · September 1 (Beginning): 86,201 ,136 4,510,968 (8,948,234) 9,661 ,547 

3000 FUND BALANCE (DEFICIT) · (Ending): $ 181 ,582 ,677 $ 2,228,920 $ (9,021,698) $ 9,103,383 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL 
February 28, 2021 

09/0112020 to 
2/28/2021 

YTD 
BUDGET ACTUAL 

REVENUE: 
LOCAL RESOURCES: 

5742 INVESTMENT EARNINGS 1,000 1,656 
5744 GIFTS ANO BEQUESTS 
5749 MISCELLANEOUS REVENUE 435,647 198,277 
5751 FOOD SERVICES 
5754 INTERFUND TRANSACTIONS 2,040,368 1,595 ,381 
5755 ACTIVITY FUND RECEIPTS 250 
5769 REVENUE FROM INTERMEDIATE 

TOTAL LOCAL RESOURCES 2,477,265 1,795,314 

OTHER SOURCES: 
7915 INTERFUNO TRANSFER IN 

TOTAL OTHER SOURCES 

TOTAL INTERNAL SERVICE FUNDS REVENUE: 2 477,265 1 795,31 4 

EXPENDITURES: 
13 STAFF DEVELOPMENT: 

6300 SUPPLIES 
TOTAL STAFF DEVELOPMENT 

21 INSTRUCTIONAL ADMINISTRATION: 
6100 PAYROLL 225,387 98,267 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 200,010 89,686 
6400 OTHER EXPENSE 10 500 2 653 

TOTAL INSTRUCTIONAL ADMINISTRATION 435 ,897 191,005 

35 FOOD SERVICE 
6100 PAYROLL COSTS 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 

TOTAL EXTRA-CURRICULAR ACTIVITIES: 

36 EXTRA-CURRICULAR ACTIVITIES: 
6100 PAYROLL 
6200 CONTRACTED SERVICES 
8300 SUPPLIES 
6400 OTHER OPERATING COST 

TOTAL EXTRA-CURRICULAR ACTIVITIES: 

41 GENERAL ADMINISTRATION: 
6100 PAYROLL 177,270 94,383 
6200 CONTRACTED SERVICES 219,606 68,032 
6300 SUPPLIES 57,040 42,595 
6400 OTHER EXPENSE 1,541,485 408,680 

TOTAL GENERAL ADMINISTRATION 1,995 ,401 631 890 
8911 INTERFUNO TRANSFERS OUT 

TOTAL OTHER USES 

51 MAINTENANCE: 
6100 PAYROLL 
6200 CONTRACTED SERVICES 
8300 SUPPLIES 3,660 
6400 OTHER OPERATING COST 42 307 39 319 

TOTAL EXTRA-CURRICULAR ACTIVITIES: 45 967 39 319 

TOTAL 6000 EXPENDITURES: 2 477,265 862,2 14 

NET INCOME (LOSS) 933,099 

BEGINNING FUND BALANCE: 119,535 1 099,005 

ENDING FUND EQUITY BALANCE: 119,535 2,032,104 

April 19, 2021 

CURRENT YEAR 

2/21 (OVER) 
MTD UNDER 

%YTD ACTUAL % MTD YTD BUDGET 

165.6% 657 65.7% (656) 

45.5% 39,908 9.2% 237,370 

78.2% 247,627 12.1% 444,987 
0.0% 0.0% 250 

72.5% 288,191 11 .6% 681951 

0.0% 0.0% 

72.5% 288,191 11 .6% 681,951 

43.6% 30,568 13.6% 127,120 

44.9% 29,216 14.6% 110,124 
27.2% 2,241 21 .3% 7 647 
43.8% 62,024 14.2% 244,892 

53.2% 31 ,197 17.6% 82,687 
39.2% 37,136 16.9% 133,574 
74.7% 7, 169 12.6% 14,445 
26.5% 116,821 7.6% 1,132,605 
31.7% 192,322 9.6% 1,363,511 

0.0% 0.0% 3,660 
92.9% 394 0.9% 2,968 

394 6,648 

34.8% 254,741 10.3% 1,615,051 

33 450 

PRIOR YEAR 
09/01/2019 to 

2/28/2020 
YTD 

BUDGET ACTUAL 

1,000 20,221 

435,647 207,253 
125 

1,056,000 678,967 
250 

1,492 897 906 566 

1 492,897 906 566 

225,387 94,325 

200,010 68,662 
10,500 102 

435,897 183 089 

14 

14 

177,270 81 ,180 
189,667 72,969 
90,746 54,316 

1,590,685 161,661 
2 048,368 370,127 

38,000 37,000 
38,000 37 000 

2,522,265 590,230 

(1 ,029,368) 316,335 

(16,950l 1,264,352 

,1 ,046,318) 1,800,687 

%YTD 

2022.1% 

47.6% 

64.3% 
0.0% 

60.7% 

0.0% 

60.7% 

41 .9% 

44.3% 
1.0% 

42.0% 

45.8% 
38.5% 
59.9% 
10.2% 
18.1% 

97.4% 

23.4% 
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OPERATING REVENUE 
5700 Charges for Services $ 
5020 Total Operating Revenue 

OPERATING EXPENSES 
6100 Payroll Costs 
6200 Professional/Contracted Services 
6300 Supplies and Materials 
6400 Claims, Admin, & Other Expenses 

6030 Total Operating Expenses 

Operating Income (Loss) 

NON-OPERATING REVENUE 
5742 Interest Income 

OTHER SOURCES 
7900 lnterfund Transfers In 

CHANGE IN NET ASSETS $ 

0100 Total Net Assets - September 1 (Beginning) $ 

3000 TOTAL NET ASSETS $ 

April 19, 2021 

IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENSES AND 

CHANGES IN FUND NET ASSETS 
INTERNAL SERVICE FUNDS 

09/01 /2020-2/28/2021 

FOOD SERVICE WORKERS SCIENCE 
VENDING COMPENSATION UNEMPLOYMENT REFURBISHMENT 

712 771 772 774 

- $ 656,562 $ 895 559 $ 198,195 
656,562 895,559 198,195 

70,628 23,755 98,267 
44,700 
30,033 89,886 

443,199 5,000 2,853 

588,560 28,755 191 ,005 

68,002 866,804 7,190 

1,656 

- $ 69,658 $ 866,804 $ 7,190 

- $ 1,223,156 $ 45,621 $ (150,856) 

- $ 1,292,814 $ g12,425 $ (143,666) 

PRINTSHOP 
SERVICE CENTER 

775 

$ 43 341 $ 
43,341 

41 ,332 
12,562 

53,894 

(10,553) 

$ (10,553) $ 

$ (18,g16) $ 

$ (29,469) $ 

TOTAL 
PROPRIETARY 

FUNDS 
700-799 

1793658 
1,793,658 

192,650 
86,032 

132,481 
451 ,052 

862,214 

931 443 

1 656 

933,099 

1,099 005 

2,032 ,104 
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OPERATING REVENUE 
5700 Charges for Services $ 
5020 Total Operating Revenue 

OPERATING EXPENSES 
6100 Payroll Costs 
6200 Professional/Contracted Services 
6300 Supplies and Materials 
6400 Claims, Admin, & Other Expenses 

6030 Total Operating Expenses 

Operating Income (Loss) 

NON-OPERATING REVENUE 
5742 Interest Income 

OTHER SOURCES 
7900 lnterfund Transfers In 

CHANGE IN NET ASSETS $ 

0100 Total Net Assets - September 1 (Beginning) $ 

3000 TOTAL NET ASSETS $ 

April 19, 2021 

IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENSES AND 

CHANGES IN FUND NET ASSETS 
INTERNAL SERVICE FUNDS 

09/01 /2019-2/28/2020 

FOOD SERVICE WORKERS SCIENCE 
VENDING COMPENSATION UNEMPLOYMENT REFURBISHMENT 

712 771 772 774 

125 $ 521 ,018 $ 5,673 $ 202,397 
125 521 ,018 5,673 202,397 

14 60,785 20,395 94,325 
19,626 7,000 
28,497 88,662 

184,279 14,383 102 

14 293,187 41 ,778 183,089 

111 227,831 (36,105) 19,308 

20 221 

111 $ 248,051 $ (36,105) $ 19,308 

116,013 $ 982,320 $ 120,024 $ 22 825 

116,124 $ 1,230,372 $ 83,918 $ 42,133 

PRINTSHOP 
SERVICE CENTER 

775 

$ 53,650 $ 
53,650 

46,343 
25,819 

72,162 

(18,512) 

$ (18,512) $ 

$ 43,170 $ 

$ 24,658 $ 

TOTAL 
PROPRIETARY 

FUNDS 
700-799 

782 863 
782 ,863 

175,519 
72,969 

142,978 
198,764 

590,230 

192,633 

20,221 

212 ,853 

1,284 352 

1,497,205 
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IRVING ISD 

CONSOLIDATED BALANCE SHEET FOR GO 2021 6 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

April 19, 2021 

ASSETS 
1111 
1151 
1153 
1170 
1172 
1173 
1175 
1176 
1177 
1178 
1179 
1180 
1222 
1231 
1241 
1251 
1262 
1263 
1266 
1291 
1295 
1311 
1312 
1313 
1411 
1493 
1495 

LIABILITIES 
2110 
2111 
2113 
2114 
2161 
2181 
2199 
2311 

FUND BALANCE 
3411 
3431 
3441 

CASH IN BANK 
IMPREST FUNDS 
IMPREST CHANGE FUND 
LEGACY TEXAS MMA 
CERTIFICATES OF DEPOSIT 
AGENCY SECURITIES 
TEXPOOL 
TEXSTAR 
LONE STAR POOL 
TEXAS CLASS 
LOGIC 
LANDING ROCK INVESTORS 
PROPERTY TAXES - DELQ-PRIOR YE 
ALLOWANCE FOR UNCOLLECTABL E TA 
DUE FROM STATE 
ACCRUED INTEREST 
DUE FROM SPECIAL REVENUE 
DUE FROM I & S 
DUE FROM INTERNAL SERVICE FUND 
RECEIVABLES 
DUE FROM TRISTAR 
INVENTORIES - GENERAL SUPPLIES 
INVENTORIES - SCHOOLDUDE 
POSTAGE 
DEFERRED EXPENDITURES 
RETURNED CHECKS 
PREPAID EXPENSE 

TOTAL ASSETS 

ACTIVE CARD INTEGRATION PAYABL 
ACCOUNTS PAYABLE 
TAX REFUNDS/ ATTNY'S FEE 
RETAINAGES 
ACCRUED WAGES PAYABLE 
DUE TO STATE 
CREDIT CARD SUSPENSION 
DEFERRED REVENUE 

TOTAL LIABILITIES 

RESERVE FOR INVENTORIES 
RESERVE FOR PREPAID ITEMS 
RESERVE FOR OUTSTANDING ENCUMB 

-15 ,172 , 498.29 
420.00 

-420.00 
3 , 537 . 52 

.00 

. 00 
33.79 

229.05 
111 . 16 

20 ,079 ,857 . 90 
4,177 . 80 
2 , 686 . 27 

.00 

. 00 
-3 , 424 . 00 
1,883.34 

.00 
-125.85 

.00 

.00 
-21 , 932.30 
- 37 , 040.68 

3,751.39 
-4 , 698.51 

.00 

.00 

.00 

-18 , 685 , 796 . 86 
3 ,054.00 
3 , 260 . 00 

30,746,156 . 17 
15,070 , 801. 64 
10,000 , 000.00 

1,023 , 383.56 
8,936,159.05 
5,440 , 203.98 

99 ,478 , 832.24 
54 , 103 , 023.27 
10 , 007 , 673.17 

6 , 202 , 712.00 
-2 , 548 , 924.00 

-3 , 973.29 
6 , 758.34 

2 , 109 , 562.00 
317 , 251.95 

83 , 116.00 
-.25 

22 ,858.60 
405 , 304 . 81 
247 , 217.52 

57,199.62 
57,420.00 

3 , 249.99 
7 , 745.30 

4,856,548.59 223,094,248.81 

-63 , 909.47 
187 , 073.83 

-340,464.62 
.00 
.00 

161. 22 
-17 , 993.41 

.00 

- 186,766.75 
-105 , 804.88 
-646 , 936.97 
105 , 347.04 

-15 , 592,250.68 
-4 ,123 , 043.96 

-38 , 395.90 
-3,657 , 042.61 

-235,132.45 -24,244,894.71 

.00 

.00 

.00 

-734,766.00 
-68 , 415.00 
392 , 378 . 42 
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IRVING ISD 

CONSOLIDATED BALANCE SHEET FOR GO 2021 6 

April 19, 2021 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

FUND BALANCE 
3591 OTHER DESIGNATED FUND BALANCE 
3611 FUND BALANCE BEG-OF-YEAR 
3612 BUDGET SURPLUS/ DEFICIT 
4310 RESERVE FOR ENCUMBRANCES 
4311 RESERVE FOR ENCUMBRANCES 
5010 ESTIMATED REVENUE - CO 
5050 REALIZED REVENUE - CO 
6010 APPROPRIATED EXPENDITURES - CO 
6050 EXPENDITURES - CO 

TOTAL FUND BALANCE 
TOTAL LIABILITIES+ FUND BALANCE 

.00 
1,071.52 
2,727.43 

-179,159.44 
179,159.44 
-18, 035.37 

-29,632,578.82 
15,307.94 

25,010,091.16 

-34,120,258.82 
-80,146,253 . 74 
12,818,205.51 
-7,351,222.14 
7,351,222.14 

340,935,620.08 
-242,918,151.72 
-353,753,825.59 
158,746,112.76 

-4,621,416.14 -198,849,354.10 
-4,856,548.59 -223,094,248.81 

** END OF REPORT - Generated by MIEISHA RUNNELS* * 
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IRVING ISD 

CONSOLIDATED BALANCE SHEET FOR FS 2021 6 

April 19, 2021 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

ASSETS 
1111 
1151 
1153 
1178 
1241 
1311 

LIABILITIES 
2110 
2111 
2114 

FUND BALANCE 
3451 
3612 
4310 
4311 
5010 
5050 
6010 
6050 

CASH IN BANK 
IMPREST FUNDS 
IMPREST CHANGE FUND 
TEXAS CLASS 
DUE FROM STATE 
INVENTORIES - GENERAL SUPPLIES 

TOTAL ASSETS 

ACTIVE CARD INTEGRATION PAYABL 
ACCOUNTS PAYABLE 
RETAINAGES 

TOTAL LIABI LITIES 

RESERVE - FOOD SERVICE 
BUDGET SURPLUS/ DEFICIT 
RESERVE FOR ENCUMBRANCES 
RESERVE FOR ENCUMBRANCES 
ESTIMATED REVENUE 
REALIZED REVENUE 
APPROPRIATED EXPENDITURES 
EXPENDITURES 

TOTAL FUND BALANCE 

- co 
- co 
- co 
- co 

TOTAL LIABILITIES+ FUND BALANCE 

-1,406,882.41 
.00 
.00 

1 , 113.13 
1 , 681 , 989.98 

.00 

-27,408 , 552.91 
1 , 000.00 
5 , 990.00 

26,309,411.47 
3,993,869.63 

251,465.53 
276,220.70 3,153,183.72 

5,232.54 
-558.43 

.00 

561. 59 
-12,831.35 
97,799.98 

4,674.11 85,530.22 

.00 

.00 
-63, 272. 39 
63,272.39 

.00 
-1, 706 , 228 . 47 

.00 
1,425,333.66 

-2 ,049,668 .70 
2,957 , 243.54 

-236 , 491.88 
236 , 491.88 

18 , 362 , 645.00 
-11,984 , 737.01 
-21 , 319 , 888.54 

10 , 795 , 691. 77 
-280,894.81 -3,238,713.94 
-276,220.70 -3,153,183.72 

** END OF REPORT - Generated by MI EISHA RUNNELS ** 
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IRVING ISO 

CONSOLIDATED BALANCE SHEET FOR DS 2021 6 

April 19, 2021 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

ASSETS 
1111 
1177 
1178 
1222 
1231 

LIABILITIES 
2171 
2184 
2311 

FUND BALANCE 
3480 
3612 
5010 
5050 
6010 
6050 

CASH IN BANK 
LONE STAR POOL 
TEXAS CLASS 
PROPERTY TAXES - DELQ-PRIOR YE 
ALLOWANCE FOR UNCOLLECTABLE TA 

TOTAL ASSETS 

DUE TO GENERAL FUND 
DUE TO STATE 
DEFERRED REVENUE 

TOTAL LIABILITIES 

RESTRICTED - LT DEBT RETIREMEN 
BUDGET SURPLUS/ DEFICIT 
ESTIMATED REVENUE - CO 
REALIZED REVENUE - CO 
APPROPRIATED EXPENDITURES - CO 
EXPENDITURES - CO 

TOTAL FUND BALANCE 
TOTAL LIABILITIES+ FUND BALANCE 

-24,533,456.64 
17.60 

-6,641,404.49 
.00 
.00 

6,992,497.55 
861,546.27 

7,334,714.40 
1,773,918.00 

-843,178.00 
-31,174,843.53 16,119,498.22 

125.85 
.00 
.00 

-317, 251. 95 
-81,255.00 

-930,740.00 
125.85 -1,329,246.95 

.00 

.00 

. 00 
-7,008,707.32 

.00 
38,183,425.00 

-14,415,438.51 
7,699,992.00 

37,879,608 . 00 
-38,559,087.76 
-45,579,600.00 
38,184,275.00 

31,174,717.68 -14,790,251.27 
31,174,843.53 -16,119,498.22 

** END OF REPORT - Generated by MIEISHA RUNNELS ** 

Exhibit Ill-A #2 
Attachment 4 

Page 4 of 4 

41



lRvfNG 
Independent School District 

CONSENT AGENDA 
04/19/2021 

TOPIC: Consider Approval of Resolution and Order No. 20-21-09 Authorizing April Amendment to 
the 2020-2021 Budget 

Approved Amended Proposed 
Revenue & Other Resources Budget Amendments Amended Budget 

General Operating Fund $340,935,620 4,126 $340,939,746 
Food Service Fund 18,362,645 $18,362,645 
Debt Service Fund 37,879,608 $37,879,608 

Total Revenue & Other Sources $397,177,873 $ 4,126 $ 397,181,999 

Appropriations & Other Uses 

General Operating Fund $ 353,753,826 $ 4,126 $353,757,952 
Food Service Fund 21 ,319,889 21,319,889 
Debt Service Fund 45,579,600 45,579,600 

Total Appropriations & Other Uses $ 420,653,314 $ 4,126 $420,657,440 

SUBMITTED BY: Gary Micinski and Steve Franks 

BACKGROUND: In accordance with Texas Education Code Sec. 44.006, "Public funds of the school 
district may not be spent in any manner other than as provided for in the budget adopted by the 
board of trustees, but the board may amend a budget or adopt a supplementary emergency budget 
to cover necessary unforeseen expenses." 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving Resolution 
and Order No. 20-21-09 increasing the District's total budgeted revenue to $397,181,999 and 
increasing total appropriations to $420,657,440. 

RECOMMENDED BOARD MOTION: I move the Board approve Resolution and Order No. 20-21-09. 

ATTACHMENTS: 

1. Memo from Steve Franks to Gary Micinski 

2. Resolution and Order No. 20-21-09 
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Date: April 19, 2021 

To: Gary Micinski , Chief Financial Officer 

From : Steve Franks, Director of Business Operations 

Subject: April Amendment to the 2020-2021 Budget 

General Operating Fund 

Total budgeted revenue to increase by $4,126 dol lars and tota l budgeted appropriations and 
other uses increase by $4, 126 which is summarized as follows: 

Revenue: 
• Increase to campus activity funds 

5755 - Activity Fund Receipt 4,126 
$ 4,126 

Appropriations: 
• Increases (decreases) to campus activity 

funds (from campus fund balance) to reflect 
increase in fund balance: 

Function 11 - Instruction (4,380) 
Function 12 - Library (200) 
Function 13 - Staff Development (2,098) 
Function 23 - School Administration 10,626 
Function 36 - Extra-Curricular Activities (22) 
Function 61 - Community Services 200 4,126 

• Increases (decreases) to budget for other 
transfers: 

Function 11 - Instruction (768,658) 
Function 12 - Library 920 
Function 13 - Staff Development 100,736 
Function 21 - Instructional Administration 72,673 
Function 23 - School Administration 33,066 
Function 31 - Guidance and Counseling 26,31 1 
Function 34 - Pupil Transportation (1,000,000) 
Function 36 - Extra-Curricular Activities (18,700) 
Function 41 - General Administration 7,676 
Function 51 - Maintenance and Operation (7,626) 
Function 52 - Security and Monitoring (5,396) 
Function 61 - Community Services 83,998 
Function 81 - Facilities Acquisition and 
Construction 1,475,000 0 

$ 4,126 

Food Service Fund and Debt Service Fund 

There were no proposed budget changes to the Food Service Fund or Debt Service Fund. 
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Meeting Date: 04/19/2021 

Resolution/Order No.: 20-21-09 

AGENDA SHEET 

Topic: A Resolution of the Board of Trustees of the Irving Independent School District 
Adopting an Order Approving Amendment to the 2020-2021 Budget, Appropriating 
Necessary Funds for Certain Transactions or Projects, and Authorizing Other Matters 
Relating to the Subject. 

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore 
adopted the District's Budget for the 2020-2021 fiscal year which contained estimates of 
resources and revenues for the year from various sources, and included various capital 
projects and purchases to be undertaken during the fiscal year, together with the 
estimated costs thereof; and 

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly 
reflect actual changes in operations, revenues, activities, and projects not earlier foreseen 
or contemplated ; and 

WHEREAS , the Administrative Staff of the District has submitted proposed amendments 
to the 2020-2021 Budget reflecting the funds and sources of revenues to be allocated to 
and appropriated for the described projects or activities, a true and correct copy being 
attached hereto and marked Exhibit "A". 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
IRVING INDEPENDENT SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE 
FOLLOWING ORDER THAT: 

SECTION 1: The proposed amendments to the Budget for the 2020-2021 fiscal year, as 
amended , as filed and submitted to the District's Board of Trustees and described in 
Exhibit "A" hereto, containing estimates of resources and revenues for the year from all 
of the various sources, and the projects, operations, activities, and purchases proposed 
to be undertaken during the remainder of the year, together with estimated costs thereof, 
and estimates amounts of all other proposed expenditures, are hereby approved and 
adopted. 

SECTION 2: A true and correct copy of Exhibit "A" be filed in the minutes of the Board of 
Trustees with this Resolution and Order. 

SECTION 3: There are hereby appropriated from the funds indicated and for such 
purposes, respectively, such sums of money as may be required for the accomplishment 
of each of the projects, activities, operations, purchases, or other expenditures described 
in Exhibit "A" not to exceed for all such payment proposed for any department the total 
amount of the estimated costs of such projects, operations, activities, purchases, and 
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other expenditures proposed for such department, the actual expenditures of which to be 
authorized in accordance with law and policies of the Board of Trustees. 

SECTION 4: Should any part, portion, section, or part of a section of this Order or the 
amended Budget be declared invalid , inoperative, or void for any reason by a court of 
competent jurisdiction, such decision, opinion, judgment shall in no way affect the 
remaining portions, parts, sections, or parts of sections of the Order or the amendments 
to the Budget, which provisions shall be, remain, and continue to be in full force and effect. 

IT 15 50 RESOLVED. 

PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving 
Independent School District, Irving, Texas, on 4/19/2021, at a duly constituted meeting 
for which notice was timely given. 

ATTEST: 

Pamela Campbell , Secretary 
Board of Trustees 
Irving Independent School District 

April 19, 2021 

Randy Randle, President 
Board of Trustees 
Irving Independent School District 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

April 2021 BUDGET AMENDMENT 

ORIGINAL 
BUDGET 

REVENUE: 

LOCAL RESOURCES: 
5711 TAXES CURRENT YEAR 159,000,000 

5712 DELINQUENT TAXES 296,205 

5719 OTHER TAX RELATED REVENUE 500,000 

TOTAL TAXES 159,796,205 
OTHER LOCAL REVENUE: 

5735 SUMMER SCHOOL 

5738 PARKING FEES 4,500 

5739 OTHER TUITION AND FEES 200,000 
5742 INVESTMENT EARNINGS 500,000 

5743 RENTAL OF FACILITIES 70,000 

5744 GIFTS AND BEQUESTS 150,000 
5745 NET INSURANCE RECOVERY 200,000 

5746 TIF TAXES COLLECTED 

5749 MISCELLANEOUS 250,000 

5752 ATHLETIC 

5755 ACTIVITY FUND RECEIPTS 1,000,000 

5766 CONCURRENT ENROLLMENT 50,000 

5767 IRVING SCHOOL FOUNDATION 

5769 REVENUE FROM INTERMEDIATE 200,000 

TOTAL OTHER LOCAL RESOURCES 2,624,500 

TOTAL LOCAL RESOURCES 162,420,705 

STATE RESOURCES: 
5811 PER CAPITA 14,733,689 
5812 FOUNDATION ENTITLEMENTS 142,109,122 

5819 FOUNDATION SUMMER SCHOOL 

5829 TENNON-FOUNDATION REVENUE 

5831 STATE T.R.S. ON BEHALF 15,652,186 

TOTAL STATE RESOURCES 172,494,997 

FEDERAL RESOURCES: 

5929 FEDERAL REVENUE - INDIRECT COST 350,000 
5931 SHARS REIMBURSEMENT 4,000,000 

5946 BABS SUBSIDY 

5949 R.O.T.C. REIMBURSEMENT 250,000 

TOTAL FEDERAL RESOURCES 4,600,000 

TOTAL REVENUES 339,515,702 

OTHER SOURCES 

7912 SALE OF FIXED ASSETS 

7915 INTERFUND TRANSFERS IN 

TOTAL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 339,515,702 

April 19, 2021 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL AMENDED 

BUDGET BUDGET 

159,000,000 

296,205 

500,000 

159,796,205 

4,500 

200,000 

500,000 

70,000 

451,428 601 ,428 

200,000 

3,220 253,220 

965,270 1,965,270 

50,000 

200,000 

1,419,918 4,044,418 

1,419,918 163,840,623 

14,733,689 

142,109,122 

15,652,186 

172,494,997 

350,000 

4,000,000 

250,000 

4,600,000 

1,419,918 340,935,620 

1,419,918 340,935,620 

PROPOSED NEW AMENDED 
AMENDMENTS BUDGET 

159,000,000 

296,205 

500,000 

159,796,205 

4,500 

200,000 

500,000 

70,000 

601 ,428 

200,000 

253,220 

4,126 1,969,396 

50,000 

200,000 

4,126 4,048,544 

4,126 163,844,749 

14,733,689 

142,109,122 

15,652,186 

172,494,997 

350,000 

4,000,000 

250,000 

4,600,000 

4,126 340,939,746 

4,126 340,939,746 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

April 2021 BUDGET AMENDMENT 

ORIGINAL 
BUDGET 

EXPENDITURES: 

11 Instruction 203,084,928 

12 Library 5,540,206 

13 Staff Development 5,892,229 
21 Instructional Administration 6,453,138 
23 School Administration 21 ,026,426 

31 Counseling Services 16,450,959 

32 Attendance Services 1,349,337 

33 Health Services 3,532,110 
34 Pupil Transportation 12,619,862 

35 Food Services 733,838 

36 Extra-Curricular Activities 6,208,812 
41 General Administration 9,664,633 

51 Maintenance 30,270,690 

52 Security 4,217,236 

53 Data Processing 14,004,714 

61 Community Services 533,645 

81 Facilities 164,138 

95 Payments to JJAEP 190,000 

97 Payments to Tax Increment Funds 0 

99 Intergovernmental Charges 625,457 

TOTAL EXPENDITURES 342,562,358 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 342,562,358 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES (3,046,656) 

EST. BEGINNING FUND BALANCE 97,625,992 

ENDING FUND BALANCE 94,579,336 

April 19, 2021 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL AMENDED 

BUDGET BUDGET 

1,576,538 204,661,466 

513,346 6,053,552 

(210,621) 5,681,608 

62,389 6,515,527 

381 ,877 21 ,408,303 

121 ,669 16,572,628 

988 1,350,325 

5,769 3,537,879 

2,610 12,622,472 

51,398 785,236 

321,338 6,530,150 

(33,947) 9,630,686 

2,404,108 32,674,798 

113,422 4,330,658 

299,604 14,304,318 

143,018 676,663 

5,437,963 5,602,101 

190,000 

625,457 

11 ,191,468 353,753,826 

11 ,191 ,468 353,753,826 

12,611 ,386 (12,818,206) 

97,625,992 

12,611 ,386 84,807,786 

PROPOSED NEW AMENDED 
AMENDMENTS BUDGET 

(773,038) 203,888,429 

720 6,054,272 

98,638 5,780,246 

72,673 6,588,200 

43,691 21,451 ,994 

26,311 16,598,939 

1,350,325 

3,537,879 

(1,000,000) 11 ,622,472 

785,236 

(18,722) 6,511,428 

7,676 9,638,362 

(7,626) 32,667,172 

(5,396) 4,325,262 

14,304,318 

84,198 760,861 

1,475,000 7,077,101 

190,000 

625,457 

4,126 353,757,952 

4,126 353,757,952 

(0) (12,818,206) 

97,625,992 

(0) 84,807,786 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

FOOD SERVICE 

April 2021 BUDGET AMENDMENT 

ORIGINAL 

BUDGET 

REVENUE: 

LOCAL RESOURCES: 

5742 INVESTMENT EARNINGS 10,000 

5751 FOOD SERVICES 2,025,000 

5755 ACTIVITY FUND RECEIPTS 150,000 

TOTAL LOCAL RESOURCES 2,185,000 

STATE RESOURCES: 

5829 STATE MATCH - FOOD SERVICE 120,000 

TOTAL ST ATE RESOURCES 120,000 

FEDERAL RESOURCES: 

5921 SCHOOL BREAKFAST PROGRAM 4,125,000 
5922 NATIONAL SCHOOL LUNCH PROGRAM 10,807,645 

5923 USDA DONATED COMMODITIES 975,000 

5939 SUMMER FEEDING PROGRAM 150,000 

TOTAL FEDERAL RESOURCES 16,057,645 

TOTAL REVENUE AND OTHER SOURCES 18,362,645 

EXPENDITURES: 

35 Food Services 17,985,145 

36 Extra-Curricular Activities 10,000 

51 Maintenance & Operations 650,000 

81 Facilities 2,000,000 

TOTAL EXPENDITURES 20,645,145 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 20,645,145 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES (2,282,500) 

EST. BEGINNING FUND BALANCE 4,769,340 

ENDING FUND BALANCE 2.486,840 

April 19, 2021 

APPROVED 
APPROVED AMENDED 

AMENDMENTS BUDGET 

10,000 

2,025,000 

150,000 

2,185,000 

120,000 

120,000 

4,125,000 

10,807,645 

975,000 

150,000 

16,057,645 

18,362,645 

17,985,145 

10,000 

650,000 

674,744 2,674,744 

674,744 21,319,889 

674,744 21,319,889 

(674 ,744) (2,957,244) 

4,769,340 

!674.744) 1,812,096 

PROPOSED NEW AMENDED 

AMENDMENTS BUDGET 

10,000 

2,025,000 

150,000 

2,185,000 

120,000 

120,000 

4,125,000 

10,807,645 

975,000 

150,000 

16,057,645 

18,362,645 

17,985,145 

10,000 

650,000 

2,674.744 

21,319,889 

21 ,319,889 

(2,957,244) 

4,769,340 

1,812,096 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

DEBT SERVICE 

April 2021 BUDGET AMENDMENT 

REVENUE: 

LOCAL RESOURCES: 
5711 TAXES CURRENT YEAR 

5712 DELINQUENT TAXES 

5719 OTHER TAX RELATED REVENUE 

TOTAL TAXES 

OTHER LOCAL REVENUE: 

5742 INVESTMENT EARNINGS 

5799 ISO-TNT ADJUSTMENT 

TOTAL OTHER LOCAL SOURCES 

TOTAL LOCAL RESOURCES 

STATE RESOURCES: 

5829 TENNON-FOUNDATION REVENUE 

TOTAL STATE RESOURCES 

TOTAL REVENUES 

OTHER SOURCES : 

7911 SALE OF BONDS 

7915 INTERFUND TRANSFERS IN 

7916 PREMIUM (DISCOUNT) BONDS PAYABLE 

TOTAL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 

EXPENDITURES: 

71 DEBT SERVICE 

TOTAL EXPENDITURES 

OTHER USES : 

8949 REFUNDING BONDS 

TOTAL EXPENDITURES AND OTHER USES 

EXCESS (DEFICIENCY) REVENUES OVER 
EXPENDITURES 

EST. BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

April 19, 2021 

APPROVED 
ORIGINAL APPROVED AMENDED 

BUDGET AMENDMENTS BUDGET 

37,329,600 37,329,600 

37,329,600 37,329,600 

37,329,600 37,329,600 

550,008 550,008 

550,008 550,008 

37,879,608 37,879,608 

37,879,608 37,879,608 

45,579,600 45,579,600 

45,579,600 45,579,600 

45,579,600 45,579,600 

(7,699,992) (7,699,992) 

10,440,359 10,440,359 

2,740,367 2,740,367 

PROPOSED NEW AMENDED 

AMENDMENTS BUDGET 

37,329,600 

37,329,600 

37,329,600 

550,008 

550,008 

37,879,608 

37,879,608 

45,579,600 

45,579,600 

45,579,600 

(7,699,992) 

10,440,359 

2,740,367 

Exhibit Ill-A #3 
Exhibit "A" to Resolution No. 20-21-09 
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IRVING 
Independent School District 

CONSENT AGENDA ITEM 

04/19/2021 

TOPIC: Consider Approval of Proclamation 2021 Instructional Materials 
Selection and TEKS Certification Form 

SUBMITTED BY:  Patricia Alvarado, Director of Digital Learning and Learning 
Resources and Jennifer Mckee, Director of Early Childhood Programs 

BACKGROUND: The Texas Education Agency has authorized the adoption of 

English and Spanish Prekindergarten Systems for Proclamation 2021 

The District Instructional Materials Allotment Team (IMAT) has completed a 

review of TEA-adopted materials Prekindergarten Systems. This adoption year 

the review team consisted of prekindergarten teachers, content coordinators, a 

prekindergarten principal, district administrators, and representatives from 

multiple departments including Special Education, Digital Learning, and Bilingual. 

The Team participated in two reviews of TEA adopted materials. Data and 

feedback were gathered during the official reviews through rubrics, in-depth 

discussions, public reviews, and professional recommendations from independent 

review sources. 

The Team attended an initial virtual showcase of multiple publishers and vendors 

hosted by Region 10 from November 10-12. Once the selections were narrowed 

to five publishers, another virtual presentation took place on December 9, 2020. 

As required by TEA, public input was also solicited between January 20, 2021 

February 3, 2021. 

We selected the following Prekindergarten system for Proclamation 2021: 

Three Cheers for Pre-K Essentials Package-Texas Edition by Savvas Learning 
formerly Pearson K12 Learning 

April 19, 2021 Exhibit III - A #5
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ADMINISTRATIVE RECOMMENDATION: The Administration recommends the 
Board of Trustees approve the selection and purchase of the instructional 
materials listed above pursuant to Proclamation 2021. 

Since Savvas Learning is on the official adoption list for this Proclamation, the 
TEA negotiates the final cost per student for all districts in Texas. Currently, we 
expect to pay no more than $500,000 for the selected package for 2,591 students 
in prekindergarten. This amount includes print and digital materials over the next 
eight (8) years. We will use the state's EMAT system to place the orders and will 
fund the purchase using the Instructional Materials Allotment monies issued by 
the Texas Education Agency (TEA) for school years 2021-22 and 2022-23 
(Biennium 2022-2023). 

RECOMMENDED BOARD MOTION: I move that the Board approve 
Proclamation 2021 Instructional Materials Selection 

Additional Agenda Sheets Attached: 1:8] Yes D No 

Attachments: 

• Proclamation 2021 Selection and Expenditure Memo from Patricia 
Alvarado to Jerome Pilgrim 

• Proclamation 2021 timeline with list of Instructional Materials 
Allotment Team members 

• Presentation and Package purchase details for Three Cheers for Pre­
K Essentials Package-Texas Edition 
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' IRVING 
Independent School District 

PATRICIA ALVARADO 
Director of Digital Learning & Learning Resources 

To: Jerome Pilgrim, Purchasing Director 

MAGDA HERNANDEZ 
Superintendent of Schools 

From: Patricia Alvarado, Director of Digital Learning & Learning Resources 

Date: 4/13/2021 

Subject: Proclamation 2021 Selection and Expenditure 

Mr. Pilgrim, an administrative recommendation is being made to the Board on April 19, 2021 to 

select Three Cheers for Pre-K Essentials Package-Texas Edition by Savvas Learning, 

formerly Pearson K12 Learning, for a comprehensive Prekindergarten system. 

Since Savvas Learning is on the official adoption list for this Proclamation, the state negotiates the 

final cost per student/ teacher for all districts in Texas. Currently, we expect to pay no more than 

$500,000 for the selected package for 2,591 prekindergarten students. This amount covers all print 

and digital materials, including consumables, over the next eight (8) years. We intend to use the 

state's EMAT system to place the orders and will fund the purchase using the Instructional 

Materials Allotment issued by the Texas Education Agency (TEA) for school years 2021 -22 and 

2022-23 (Biennium 2022-2023). If a discount is offered for purchasing materials using 

disbursements rather than the EMA T we will consider ordering through our local purchase 

management system. 

Please see the Board Consent Agenda Item and Board Presentation for details regarding the 

selection of materials for Proclamation 2021. Thank you! 

Mailing Address: P.O. Box 152637, Irving, Texas 75015-2637 
2621 W. Airport Freeway, Irving, Texas 75062-6020 I Tel. 972.600.5080 I Fax 972.215.5069 I palvarado@irvingisd.net 
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Proclamation 2021 Timeline 
Prekindergarten Systems 

Review Materials 

Recommend Materials 
Materials Ordered 

fall 2020 
Winter 2021 

Spring 2021 

Summer 2021 
2021-2022 

Train Teachers on New Materials 

Implementation 

During the instructional materials adoption process, Irving ISO is a "closed district" and all adoption­

related questions, emails, and communication should be addressed to Patricia Alvarado, Nick Gleicher, . 

Jennifer McKee, or Julie Miller. Teachers should not respond to any inquiries from publishers. 

November 10-12, 2020 Review #1 

• Virtual Region 10 Vendor showcase attended by Instructional Materials Allotment Team (IMAT) 

• IMAT uses a rubric to evaluate materials and determine which publishers will be invited to 
present materials in Irving ISO for Review #2 

December 9 2020 Review #2 
• Selected publishers virtually present to the Instructional Materials Allotment Team 

• Sample adoption materials requested for teachers and district admin to review 

January 20, 2021 -February 3, 2021 
• All prekindergarten parents received an email with information about Instructional Materials 

under consideration. Document in email provided links, usernames and passwords for at­

home access to the materials being evaluated. 
• Link to rubrics/surveys posted on the district website and other avenues for public input 

February 8-12, 2021 
• IMAT reviews feedback and data from teacher/public rubrics 
• IMAT finalizes selections for Prekindergarten Systems 

March 2021 
• Learning Resources department prepares estimates for cost of 

Proclamation 2021 
• Final adoption recommendations prepared for Board 

Proclamation 2021 
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April 19, 2021 
• Director of Early Childhood Programs, Executive Director of Curriculum and Instruction, 

and Director of Digital Learning make final publisher and materials recommendations 

during the Board Work Session 6:30 pm 

May 2021 
• Use Projected Enrollment report to determine order quantities 
• Once TEA opens the EMAT ordering system, submit orders for materials for 2021-2022 

school year and beyond 

June {Needed for Learn to Inspire Conference) 
• Provide online access to teachers for new instructional materials 

July-August 
• Training opportunities for teachers 

• Receive and process new materials 
• Order additional materials as needed 

• Distribute new materials to campuses 

2021 Irving ISD Instructional Materials Allotment Team: 

Patricia Alvarado, Digital Learning Director 
Maria Chavira, Teacher 
Brian Edomm, Information Systems Assistant Director 
Roxy Glass, Teacher 
Stacey Kincer, Teacher 
Suzanne Kline, Math Coordinator 
Vivian Lari , Teacher 
Peggy Mainord, Science Coordinator 
Michelle Martin, Academic Specialist 
Jennifer McKee, Early Childhood Program Director 

Leigh McNeese, Principal 
Belen Mercado, Teacher 
Julie Miller, Curriculum & Instruction Executive Director 
Elba Perales-Teacher 
Christian Rivera, Teacher 
Rita Ruiz, ELAR Coordinator 
James Tiggeman, Digital Learning Coordinator 
Catalina Vargas, Teacher 

Proclamation 2021 
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Savvas - Three Cheers for Pre-K

Three Cheers for Pre-K is a purposeful, play-based curriculum where learning is initiated through 
skills-based experiences and structured around quality children’s literature.

● Savvas has a high focus on early literacy, social-emotional learning, family engagement, and
establishing a habit of reading in the home by incorporating:
a. High quality and culturally diverse big books, trade books, and digital books that

students love. Lessons promote a literacy-rich, oral language environment. 
b. Daily Literacy Circle lessons that build on concept vocabulary, phonological awareness,

alphabet knowledge, and concepts of print. 
c. Social- Emotional lessons directly taught daily and integrated throughout the day

through all subject areas
d. Family engagement through ReadyRosie modeled moment videos, Family Newsletters,

and the Family Engagement Digital Portal.
e. Equal and equitable Spanish resource with Uno, dos, tres Prekinder!
April 19, 2021 Exhibit III - A #5

102



Savvas - Three Cheers for Pre-K

Three Cheers for Pre-K Savvas resources includes nine thematic units containing everything 
needed to deliver developmentally appropriate learning experiences across all skill domains 
around a big idea.

● The thematic units have been strategically chosen to support content and skill development
in all of the pre-k guideline 10 domains.
○ Each thematic unit offers creative theme and skill specific centers and hands-on

activities.
○ Differentiated English Language Learner support is provided for every small group

lesson. 
○ Songs, rhymes, dance, music and movement actively engage students throughout the

day and are integrated with the theme or lesson.  
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Savvas - Three Cheers for Pre-K

Three Cheers for Pre-K includes Savvas Realize, an award-winning digital platform with access to 
all digital resources, instruction, family engagement tools, assessment and teacher planning tools. 

● One hundred percent of all print materials are also available digitally.
● Includes hundreds of interactive digital games to develop letter recognition, letter-sound

knowledge, phonological awareness, vocabulary knowledge, and math number recognition.
● Students and parents have access to Unite for Literacy, a digital library with hundreds of fully

narrated books that can be translated into 40 languages. 
● The Family Engagement Portal provides tools for parents to support their children at home.
● Includes Realize Scout, a digital assessment tool that provides ongoing assessment

opportunities that aligned to our state Early Childhood Circle Assessment. 
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Savvas - Three Cheers for Pre-K

Three Cheers for Pre-K is a ready-to-go resource that is well organized and easy for teachers to 
use. 

● Editable weekly and daily lesson plans are available in a Word format, saving teacher time
when planning. 

● Nine well organized and easy to follow Teacher Editions are included with Weekly Tabs for
easy access. 

● Materials, centers, vocabulary, guidelines, and assessment are laid out so that teachers can
easily plan and gather the needed resources. 

● The student day is also well organized, with predictable routines, transitions, and activities
across all domains.  
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Everyone LOVES Javi the Helicopter! 
Javi is used each day to build SEL skills as he leads his friends 
to help children navigate the prekindergarten school day. 

Move and Groove EVERY day! 
Songs. rhymes, chants, and the Wheel of Motion 
will have your littles engaged and learning. 
Sing along with Dr. Gilberto Soto's Music 
Videos for EVERY song. 

- - ~------... --
••• Ill 

Ready-to-go Prepackaged Resources! 
Thematically organized kits with everything you need 
to deliver developmentally appropriate learning 
experiences across all skills domains in one place. . ,, 

Kids love a great story! 
Lots of NEW, multicultural, and authentic 
big books, little books, and trade books will 
hook and inspire kids to learn. 
ENGUSH and SPANISH 
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SEL Every Day! 

Unite for Literacy Digital Library 
Access '100+ original titles with audio 
narrations in more than 40 languages 
through our EXCLUSIVE partnership. 

Daily, direct instruction and practice on 
social-emotional learning skills such as Self­
Concept. Self-Regulation, Relationships with 
Others, and Social Awareness prepares 
students for success. 

Modeled Moment Videos 
by Ready Rosie! 
These fun , easy activities that families 
can do together strengthen bonds and 
build on classroom learning! 

Hands-on, minds-on learning. 
NEW theme specific and cross-curricular 
manipulatives support multi-sensory 
learning and develop children 's 
cognitive and social skills. 

Javi's Whirly World! 

Ready 
Rosie 

Turn games into learning with hundreds of 
learning opportunities that develop letter 
recognition, letter-sound knowledge. 
phonological awareness. vocabulary 
knowledge. and number recognition . 
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Get every little Texan 
Kindergarten ready! 
PK Guidelines and Outcomes 

on every page plus 
100% alignment to the 
Kindergarten TEKS. 

--- ---
r-ac.=--...J.e=?-~----+a;-cc::'c"-""'---~ 

: :::.::--.:;-_' 

=:.."":·-~=-==:..- -~------

Centergize! 
Ready-to-go Thematic 
Centers and Choice Centers 
give you tons of creative 
options throughout each 
theme. Centergize! pages 
provide ideas to refresh 
the center activities. 

Si CHECK FOR UNDERSTANDING 

IF ... a child has difficulty using words 
to describe something, 

THEN ... show the child a small book 
and a big book. Which book is little? 
Prompt child to use this sentence frame 
to answer: This book is small. Repeat with 
the larger book. Then ask the child to find 
other things in the classroom that are 
small or large. 

Create a learning community! 
The Parent Engagement Portal helps you 
connect with parents and families using 
innovative digital tools. 

le. 
...... --------·· = - ·=~,;:;'"".~'!!!!\"':::t .. ·~ _________ ... .... ______ ....... 
-~...::::=.=:.:;:::::----=- __ .. __ .. ___ _ 

=-- --------·------------
=s:.:.--.. -----::= ......... 
=---= ... -·--.--- _ .. _____ :.....; .. -:. . :a 
:::.:.Z-.-:.:...-:-...:.:.::.:.-.:-- =~ 

~
-=- --··---- -·-- I - !!!..z::::---------

Ready, set, teach! 
Editable Weekly and Daily Lessons Plans save 
you time when planning your instruction. 

·-- ·-·-... .. -- ou .. ·- ·--·-·---·--0 " ~'-" ·---.. -­- 0 ..... ,, ·-----­- o ... ~·· ·-------·==:.:::_ .. -----0 ....... 
\
-~-·--,-...... 
::=--=-=-1 ·--

·-­--..... ·-· --·-· ... -------·--

-~--~-·---·----_,.. ___ .,._..,.._ .. __ ... ____ .... _ ... __ _ 
-----... ·----· ,.,,_, ___ _ ---·------· _________ .., 
=:::.."""::-:=.::=::.: 
·§"'·£~\~===--~..: 
·~.tf-§:-~:.:::::.~: -• ::::=..::::.-:::.=.."::"..: 

. ::.·.:::::::::::...~ ______ .. _______ ..., __ ----.. -·-... -~ ... ----.... -- ... -----.. -----·-... ---------

Capture those AHA moments! 
Daily and Weekly Progress Monitoring with 
If/Then Statements help you make 
instructional decisions. 
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Lighten your paper load! 

realize scout 
The SCOUT Observational Assessment App 
allows you to digitize your observational 
assessment notes and track student 
development over time. 

Meet the Needs of EVERY Student. 
Differentiation support for English Learners, 
3-year olds, and students with different 
learning styles are provided in your 
easy-to-follow Texas Teacher's Guide. 

DIFFERENTIATED SUPPORT 

3-Year Olds 

Morning Meeting Review classroom 
routine sequence with younger children 
to help them stay engaged. After each 
step in Morning Meeting, prompt them 
to recall and share what comes next. 
For example: What do we do next after 
we take attendance? We look at the 
helper chart. AUDITORY 

Every Domain, Every Theme 
Provides explicit instruction on all Domains 
including Science, Social Studies, Technology, 
Fine Arts, and Health. 

Award-winning Digital Platform. 
All Print/Digital, English/Spanish resources 
are in one spot on Savvas Realize for easy 
classroom implementation. 

!!£"%t!ARNING 

BEST/' 
SHOW 

"TCEA 
WINNER 

Assignments 

amaa ... --.... 
~ ---···­. .......... _.... 
/' r....i. .__.~ 

E==:J ----·· -,. --'- .. _ 
D

_,_ 
---......... .... 

Visit Savvas.com/txthreecheers to learn more. 

51),.VV/iS 
LEARNING COMPANY 

Savvas.com 
800-848-9500 
Copyright C 2020 Sovvas Learning Company LLC All Rights Reserved. 
Savvas .. and Savvas Learning Company"' ore the exclusive trademarks 
of Savvas Learning Company LLC in the US and in other countries. 

Join the Conversation 
@)Savvaslearning 

Drl liJ mJ lm 
Get Fresh Ideas for Teaching 

II Blog.Savvas.com 
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CONSENT AGENDA ITEM 
 4/19/2021 

TOPIC: Consider Approval of Agreement with Head Start of Greater Dallas 

SUBMITTED BY: Dr. Jeannine Porter, Deputy Superintendent of School Leadership and 
Jennifer McKee, Director of Early Childhood Programs 

BACKGROUND: Since 1998, the Irving Independent School District has collaborated with 
the agency to provide a full-day program to eligible students at our Early Childhood 
Schools.  Currently, each Early Childhood School has three full-day Head Start classes.  
This arrangement will continue for the 2021-22 school year. 

ADMINISTRATIVE RECOMMENDATION: Administration recommends approval of the 
Agreement with Head Start of Greater Dallas, Inc. authorizing Dr. Jeannine Porter, 
Deputy Superintendent of School Leadership, to sign any or all certifications necessary 
to effectuate the purpose of the contract. 

RECOMMENDED BOARD MOTION: I move the Board approve the agreement with Head 
Start of Greater Dallas along with authorizing Dr. Jeannine Porter, Deputy 
Superintendent of School Leadership, to execute the certifications. 

Additional Agenda Sheets Attached:  Yes   No 

Attachments: 
Agreement between Irving Independent School District and Head Start of Greater Dallas 
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If intended for HEAD START OF GREAT ;R DALLAS. INC. 
Kathryn McCmtney, Chief Executive Off ic r 
HEAD START of Greater Dallas, Inc. 
3954 Gannon Lane 
Dallas, Texas 75237-2919 

If intended for Irving Independent School istrict 
Ms. Magda Hernandez 
Superintendent of Schools Irving 
Independent School District 
2621 W. Airport Freeway 
Irving, Texas 75062 

EXECUTED as of the_ day of ___ , 2021. 

IN WITNESS THEREOF, the parties have duly executed this Agreement as of the date first above 
written. 

HEAD START of Greater Dallas, Inc. 

IRVING INDEPENDENT SCHOOL DISTRICT, an independent school district and a political 
subdivision of the State of Texas and located in the City of Irving, Texas, County of Dallas. 

By ____________ _ Attest: _____________ _ 
Randy Randle, President of the Board Pamela Campbell, Secretary of the Board 

Date ----------

RECOMMENDED: 

Date_:::1_/J.iJ 2J 
,-.... ��----

APPROVED AS TO FORM: 

By -----------------
David Bunger, School Attorney 

11 
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CONSENT AGENDA ITEM 
 April 19, 2021 

TOPIC: Consider Approval of a Request for General Waiver Regarding the 
Compensatory Education for Home Instruction (CEHI) Program. 

SUBMITTED BY: Imelda Little, Executive Director of Academic Support Services and 
Sofia Galvan, Director of At-Risk & Responsive Services 

BACKGROUND: Compensatory Education Homebound Instruction is the mandatory 
support service component districts offer in a Pregnancy Related (PRS) Program. CEHI 
must consist of face-to-face contact with a certified teacher of the district providing 
academic services to the student. The On-Campus Pregnancy Related Services waiver 
allows pregnancy related services and CEHI to be offered on-campus for eligible 
students during their prenatal, postpartum, and extended postpartum recovery periods. 
Without the waiver the services must only be provided in the home or at the hospital 
bedside.   The waiver would grant Irving ISD permission to provide on-campus CEHI to 
students in the Teenage Pregnant and Parenting Students (TAPPS) Program at the 
Barbara Cardwell Preparatory Center.  

ADMINISTRATIVE RECOMMENDATION: Administration recommends approval for 
submitting a 3-year Compensatory Education Homebound Instruction waiver 
application through TEA. 

RECOMMENDED BOARD MOTION: I move the Board approve the request for a 3-year 
Compensatory Education Homebound Instruction waiver. 
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CONSENT AGENDA ITEM - BIDS 
4/19/2021 

TOPIC: Consider Approval of Item No. 2021-23 Approving the Renewal of Award of 
Request for Proposal (RFP) #15-23-861 for the Purchase of Hosted VOiP Telephone 
Services 

SUBMITTED BY: (A. McQuarters / J. Pilgrim) 

BACKGROUND: On December 14, 2015, the Irving ISD Board of Trustees approved the 
award of RFP #15-23-861 for Hosted Voice over IP (VOiP) Telephone Services to 
Affiliated Com net. The term of the original award was for five years, from July 1, 2016 to 
June 30, 2021, with the district's option to renew for five (5) additional one-year periods 
through July 31 , 2026. Irving ISD currently has over 4,000 VoIP Telephone lines 
throughout the district. Each campus has from 21 to 243 VOiP Telephone lines for 
classrooms, administration staff, and other devices that require local digital 
telecommunication services. Affiliated Comnet has provided and serviced this 
equipment over the past five years and has performed satisfactorily, consistently meeting 
the district's needs. The Administration therefore request that the Board approve the 
renewal of this award. Rather than requesting a one year approval, the Administration is 
requesting approval of a three (3) year commitment, with two (2) annual renewal options. 
Affiliated Comnet has offered the district a monthly discount based on a three-year 
commitment. 

FUNDING SOURCE: General Funds 

COSTS: Estimated $160,000 Annually 

ADMINISTRATIVE RECOMMENDATION:The Administration recommends the Board 
Approve the Renewal of Award for RFP #15-23-861 for the Hosted VOiP Telephone Services for 
three (3) years with two (2) one-year renewal options. 

RECOMMENDED BOARD ACTION: I Move the Board Approve the Renewal of Award 
for RFP #15-23-861 for the Purchase of Hosted VOiP Telephone Services for three (3) years 
with two (2) one-year renewal options. 

Additional Agenda Sheets Attached: [2J Yes D No 
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AGENDA SHEET 

Meeting Date:4/19/2021 

Topic: Consider Approval of Item No. 2021-23 Approving the Renewal of Award of 
Request for Proposal (RFP) #15-23-861 for the Purchase of Hosted VOiP Telephone 
Services 

Item No. 2021-23 
Recommended Vendor(s) Affiliated Comnet 

Contract Type (e.g. Co-op, RFP) Request for Proposal (RFP #15-23-861 

Contract Term or One Time Purchase Three Years with the Option to renew for 
two (2) additional one-year periods 

Sole Source Vendor & Documentation Not Applicable 

Vendor is at least 51 % woman or • Yes [gl No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE 

BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 

ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT PROCEDURES 

REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, 

BOARD POLICY CH(LOCAL). 

J ROME PILGRIM 
IRECTOR OF PURC ASING 

ALVIN MCQUARTERS 
CHIEF OF TECHNOLOGY AND 

INNOVATION 

Attachments: 

1. Memo from Alvin McQuarters dated April 7, 2021 

2. Memo from Jerome Pilgrim dated April 12, 2021 
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Technology 
Services 

MEMO 
DATE: 

TO: 

FROM: 

CC: 

RE: 

April 7, 2021 

Jerome Pilgrim , Director of Purchasing 

Alvin McQuarters, Chief of Technology and Innovation 

Magda Hernandez, Superintendent 
Dr. Jeanne Porter, Deputy Superintendent of School Leadership 

Consider Approval to Extend the District's Voice over Internet Protocol 
(VoIP) Services with Affliated ComNet 

We are requesting the Irving ISD Board of Trustees to approve extending the VoIP 
contract with Affiliated Com Net. The original terms of the contract were for five years 
(i.e. July 1, 2016 to June 30, 2021) with the option to extend for five consecutive 
one-year extensions through July 31, 2026. We are asking the Board to approve the 
extension for three years with two one-year optional extensions. This request 
keeps the same contract termination date of July 31, 2026. This five-year 
extension request (i.e., three-year initial commitment with two one-year options for 
$12,971 per Month) also gives the district better pricing than the extension option 
in the original contract (i.e., five consecutive one-year options for $14780 per month). 

Per the original terms of the contract and RFP, in any given year of the Agreement, the 
district retains the right to terminate for non-appropriations, convenience or 
default, without penalty, with thirty (30) days notice prior to the then expiration 
date of the Agreement. 

April 19, 2021 

AJ;i"~ 
Alvin McQuarters 
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PURCHASING DEPARTMENT 

PURCHASING AW ARD RECOMMENDATION 

Date: April 12, 2021 

TO: Board of Trustees 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing, Irving Independent School District 

SUBJECT: Recommendation for Renewal of Award of RFP 15-23-861 for Hosted VoIP Telephone 
Service 

Purchasing concurs with the recommendation from the Irving ISD Chief of Technology and 
Innovation to renew the award RFP 15-23-86 1 for Hosted VOIP Telephone Service, to Affiliated 
ComNet, in the estimated amount of$160,000 annually over five (5) years. 

On December 14, 2015, the Board of Trustees approved the original award of these services to 
Affiliated Comnet. The original terms of the contract were for five years (i.e. July 1, 2016 to 
June 30, 2021) with the option to extend for five consecutive one-year extensions through July 
31, 2026. 

Irving ISO currently has over 4,000 VoIP telephone lines throughout the school district. Each 
respective campus has from 21 to 243 VoIP telephone lines for classrooms, administration, staff, 
and other devices that require local digital telecommunication services. 

The renewal will be for three years (July 2021 - July 2024) with two one-year optional 
extensions. This request keeps the same contract termination date of July 31, 2026. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE BEST 
VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE ADMINISTRATION HAS 
COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY APPLICABLE STATE AND 
FEDERAL STATUTES AND REGULATIONS, BOARD POLICY CH CAL). 

April 19, 2021 

.. 
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---~--------------------- IRvfNG 
Independent School District 

CONSENT AGENDA ITEM - BIDS 
4/19/2021 

TOPIC: Consider Approval of Item No. 2021-24 Approving the Renewal of Award for 
Request for Proposal (RFP) #18-07-914C for the Purchase of Concrete Patching, Paving 
and Curbs 

SUBMITTED BY: (J. Scrivner/ J. Pilgrim) 

BACKGROUND: On May 28, 2018 the Board of Trustees approved the award of Request 
for Proposal (RFP) #18-07-914C for the purchase of Concrete Patching, Paving and Curb 
Services. Multiple vendors were awarded to ensure availability of sufficient vendors to 
meet the District's various concrete needs. The awarded vendor has provided satisfactory 
service and products in accordance with the specifications, pricing, and terms of the 
award . Purchases are made on an as needed basis throughout the year. This is not an 
exclusive award as the District reserves the right to procure from other cooperative 
contract vendors when appropriate. This the final year of three (3) annual renewal 
options. 

FUNDING SOURCE: Various Local Funds 

COSTS: Estimated $150,000.00 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board 
Approve the Renewal of Request for Proposal (RFP) #18-07-914C for Concrete Patching, 
Paving and Curbs for the final year of three (3) annual renewal options. 

RECOMMENDED BOARD ACTION: I move that the Board approve the renewal of Award 
for Request of Proposal (RFP) #18-07-914C for Concrete Patching, Paving and Curb 
Services for the final year of three (3) renewal options. 

Additional Agenda Sheets Attached: [gJ Yes D No 
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AGENDA SHEET 

Meeting Date:4/19/2021 

Topic: Consider Approval of Item No. 2021 -24 Approving the Renewal of Award fo r 
Request for Proposal (RFP) #18-07-914C for the Purchase of Concrete Patching, Paving 
and Curbs 

Item No. 2021 -24 
Recommended Vendor(s) Concord Commercial Services 

H & H Concrete on Demand 
Overland Services 
Reeder Concrete Inc. 

Contract Type (e.g. Co-op, RFP) RFP #18-07-914C 
Contract Term or One Time Purchase Final year of three (3) annual renewal 

options 
Sole Source Vendor & Documentation N/A 
Vendor is at least 51 % woman or • Yes ~ No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE 

BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 

ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT PROCEDURES 

REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, 

BOARD POLICY CH(LOCAL) . 

Attachments: 

1. Memo from Todd Lane dated April 12, 2021 
2. Memo from Jerome Pilgrim dated April 9, 2021 

Apri l 19, 2021 

' 

EROME PILGRI 
DIRECTOR OF PURCHASING 

SCRIVNER ~ > 
EXEC-IRECTOR OF 
FACILITIES AND SUPPORT 
SERVICES 
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' IRVING 
lmiepmdmt SclJ<NJI nistna 

MEMO 
DATE: 

TO: 

FROM: 

CC: 

April 12, 2021 

Jerome Pilgrim 
Director of Purchasing 

Todd Lane 
Grounds & Environmental Quality Manager 

Jim Scrivner 
Division Director of Facilities & School Support Services 

RE: Consider Renewal of Award for Request for Proposal RFP # 18-07-914C 
for Concrete Patching , Paving, and Curbs 

We are requesting the Irving ISO Board of Trustees approve the renewal of the award to 
Concord Commercial Services Inc. , Reeder Concrete Inc. , H&H Concrete on Demand , 
and Overland Services Inc., to provide concrete services to Irving Independent School 
District. 

The awarded vendors have provided satisfactory service and products in accordance 
with specifications, pricing and terms of award . 

Sources of Funding: Special Project Funds/Maintenance Review Funds/ Local 
Grounds Funds 
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' IRVING 
Independent School District 

PURCHASING DEPARTMENT 

PURCHASING RENEW AL RECOMMENDATION 

Date: April 9, 2021 

TO: Board of Trustees, 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing, 
Irving Independent School District 

SUBJECT: Recommendation: Approving Renewal of Request for Proposal (RFP) No. 
18-07-914C for Concrete Patching, Paving, and Curbs 

On May 29, 2018 the Board of Trustees approved the award of Request for Proposal (RFP) No. 
18-07-914C for the purchase of Concrete Patching, Paving and Curbs. Multiple vendors were 
approved. 

The awarded vendors have provided satisfactory service and products in accordance with the 
specifications, pricing and terms of the award; therefore, Purchasing concur with the 
recommendation to renew RFP No. 18-07-914C for an additional year. 

This is not an exclusive award as the district reserves the right to procure from other cooperative 
contract vendors when appropriate. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDORS PROVIDE THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT PROCEDURES 
REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, 
BOARD POLICY CH(LOCAL). 

April 19, 2021 

ROME PILGRIM 
!RECTOR OF PURCHASING 
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CONSENT AGENDA ITEM 
 4/19/2021 

TOPIC: Consider Approval of Final Payment and Closeout Documentation for the Irving 
ISD Roof Repair Project at Elliott Elementary 

SUBMITTED BY: Jim Scrivner, Executive Director of Facilities and School Support 
Services 

BACKGROUND: On June 29, 2020, the Board of Trustees approved a contract with 
Castro Roofing of Texas for Roof Repairs at Elliott Elementary School in the amount of 
$1,482,600. 

In review, the project included replacing all the existing roof sections, wind screening 
around HVAC equipment and replacing natural gas lines located on the roof. 

The work has been completed and the project is ready for closeout. The district is well 
satisfied with the result. As a part of the closeout documentation, a change order is 
included that returns $14,238.28 to the district, resulting in the final contract amount 
being $1,468,361.72 

ADMINISTRATIVE RECOMMENDATION: The administration recommends the approval 
of Final Payment and Closeout Documentation for the Irving ISD Roof Repair Project 
at Elliott Elementary. 

RECOMMENDED BOARD MOTION: (To be used only if item is pulled from the Consent 
Agenda for a separate vote) Click here to enter text. 

Additional Agenda Sheets Attached:  Yes   No 

April 19, 2021 Exhibit III-A#10(04-19-2021)
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AGENDA SHEET 

Meeting Date:4/19/2021 

Topic: Consider Approval of Final Payment and Closeout Documentation for the Irving 
ISD Roof Repair Project at Elliott Elementary 

Attachments: 
1. Final Payment Application
2. Final Change Order
3. Contractor’s Affidavit of Payment of Debts and Claims
4. Contractors’ Affidavit of Release of Liens
5. Consent of Surety to Final Payment

April 19, 2021 Exhibit III-A#10(04-19-2021)
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ARMKO 2020 IRVING ISD-ELLIOTT ROOFING PROJECT ACCOUNTING

Job # Project Name Contractor Contract Less Contingency

Contract Decreased

Date PA/CO# Description Amount  Balance

20-1031-30 Elliott ES Castro Roofing $70,600.00 $1,468,361.72

Original Contract: $1,482,600.00 11/17/2020 PA #1
Replace all existing gas lines from the roof

 to connect the furnaces in the school. ($21,620.50) $48,979.50

CO 1: $0.00 11/17/2020 PA #2 Replace existing gas lines on roof entirely. ($32,965.90) $16,013.60

New Contract Sum FCO: $1,482,600.00 3/24/2021 PA #4

Add flex lines to six (6) AC units, and add 

seal conduit to two (2) units. ($1,775.32) $14,238.28

$14,238.28

Total Contract Sum: $1,482,600.00 Remaining Contingency Balance : $14,238.28

New Contract Sum: $1,468,361.72

Proposal Authorization / Change Order

April 19, 2021 Exhibit III-A#10(04-19-2021)
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•AIA Document G70r -1994
ConseritOf Surety 1o Final Payment

PROJECT: (Name and addres^ ARCHTrECTS PROJECT NUVG^ CW£R[X]
Elliott ES MIM I - r~i
1900SStory Rd, Irving.TX75060 CCNTFACTPGR:Generd Construction archtect;U

CCNn=WCTtRn
TOO/*Bi(Nameandad±es^ CONmACTDATED 06/29/2020 r-i
Irving ISO SURETY: O
2621 West Airport Freew^ OTl-B^D
Irving, Tescas 75062

I n accordaKS wlth the provisions of the Contrad tietween the Owner and the Corrtrador as I ndlcded ebove, the
[Inserl name and addressof^ety)

Sure T ec I nsurance Company
2103 City West Blvd., Suite 1300
Houston, TX 77042
(713) 812-0800

.SURETY,
ontxxxtof
(Insert nams and addressof Contractor)

Castro Roofing of Teos LLC
48540lsonDrive DdlsesTX 75227

, CONTRACTOR,
heretjy approves of the final payment to the Contrador, and agrees thd fi nal payment to the Contractor shd I
not refie/e the Surety of any of Itsobligctionsto
(Insert name and address of Ornner)

In/ing ISO
2621 West Airport Freew^
Irving, Taas 75062

.OWNER,
as set forth In said Sisety's bond.

IN WITNESS VW-IEREOF, the Surety has tnereurrto set i ts hand on thi s dale March 30ih. 2021
(iKBrt in writing tt)emonth followed by the nmeric date andyear.)

SuruTec Insurance Companv

(a^-eiy)

h'ellx Navciar. Alfefnev-in-Fact
(Sed): Erie Lesch. Witness (PrintednamearKltitle)

(SonaTure of/^uthbri

••ro''''

AlA l3oeuinent G707' -1994. Copyright O 1962 and 1994 by The American Insatute of Architects. All rights reserved. Institute of Archit^,'
"AIA," the AIA Logo, and "AIA Contract Oocumenta' are registered trademarks and may not be used without permission. Th^docuri'leijt^a pforfueed t^AIA
software at 17:13:35 CT on 03/2d/202l undor Order No.6420999982 which expires on 03/21/2022. is not for resale, is licensd^forone-tirne use onl)(>^nd fney
only be used in accordence with the AIA Contract Documents* Terms of Service. To report copyhQht violations e-mal copyright^Bte pro ' ,\ \**
User Notes; 'm I ^ (3B9ADA6F)
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POA#i 4221029Obligee; iiyine independent School District

Project: Irvine ISP Roof Repair Project at Elliot Elementary
Principal: Castro Roofing of Texas. LLCaasss SureTec Insurance Company

LIMITED POWER OF ATTORNEY

Enow All Men by These Presents, That SURETEC INSURANCE COMPANY (the "Company"), a corporation duly organized and
existing under the laws of the State of Texas, and having its principal oflBce in Houston, Hams County, Texas, does by these presents
make, constitute and appoint

Clem F. Lesch, Eric Lesch, Melissa Lesch, Felix Navejar

its true and lawful Attomey-in-fect, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge
and deliver any and all bonds, recognizances, imdertakings or other instruments or contracts of suretyship to mclude waivers to the
conditions of contracts and consents of surety for, providing the bond penalty does not exceed

Five Million and 00/100 Dollars ($5,000,000.00)

and to bind the Company thereby as fiiUy and to the same extmit as if such bond were signed by the CEO, sealed with die corporate seal
of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attomey-in-Fact may do in the
premises. Said appointment is made under and by authority of the following resolutions of the Board of Directors of the SureTec
Insurance Company:

Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretaiy or any Assistant Secretary shall be and is
hereby vested with full power and audiority to appoint any one or more suitable persons as Attomey(s)-in-Pact to represent and act for and on
behalf of the Company subject to the following provisions:
Attomey-in-Fact may be given full power and authority for and in the name of and of behalf of the Compariy, to execute, aclcnowledge and
deliver, any and all bonds, recognizances, contracts, agreements or indemniQ' and other conditional or obligatory imdertakings and any and all
notices and documents canceling or teiminaiing fte Company's liabili^ thereunder, and any ̂ ch instruments so executed by any such
Altom^-m-Fact shaU be binding uptm the Company as if agned by the President and s^ed and effected by the Corporate Secretary.
Be it Resolved, that die signature of any authori^ ofScer and seal of the Company heretofore or hereaffer afBxed to any power of attorney or
any certificate relating thereto by facsimile, and any power of attorney or certificate bearing &csimile signature or &csimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached. (Adt^ted at a meeting held on 20* of April,
1999.)

In Witness Whereof, SURETEC INSURANCE COMPANY has caused these presents to be signed by its CEO, and its corporate
be hereto affixed this 2Sth day of November , A.D. 2019

SURETEC INSU BPANY

seal to

State of Texas

County of Harris
ss:

John Kno

On this 25lh day of November. AD. 2019 before me personally came John Knox Jr., to me known, who, being by me duly sworn, did depose and say,
that he resides in Houston, Texas, that he is CEO of SURETEC INSURANCE COMPANY, die company described in and which executed the above
instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such corporate seal; that it was so affixed by order of the
Board of Directors of said Company; and that he signed his name thereto by like order.

JACOUEIYN GREENLEAF
>  Public, Staia of Texas

Comm. Expires 05-13-2021

Notary 10 126903029 JacqUelyn Greenleaf, Notaiy Public
My commission expires May 18,2021

I, M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certify that the above and foregoing is a true and correct copy
of a Power of Attorney, executed by said Company, which is still in full force and effect; and furthermore die resolutions of the Board of Directors, set
out in the Power ofAttorney are in fiill force and effect

Given under my band and the seal of said Company at Houston, Texas this 30th day of.
itij

. Brenf Beaty,

Any Instrumenllssued in excess of the psnalty stated above is totally void and without any validiqr. 422102^^; ^ i :c.
For vartflcation of the authority of this power you may call (713) 812-41800 any business day between 8:30 am •* -r C

Bond(s) produced by:
PCI Contract Bonding Agency 1452 Hughes Rd »229, Grapevtne, TX 76051 972-459-4749 www.DcIbonds.ccm

V

'ill ;hoi>tlt^uest@pctbonds.com
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IRvfNG 
Independent School District 

CONSENT AGENDA ITEM - BIDS 
4/19/2021 

TOPIC: Consider Approval of Item No. 2021-25 Approving the Award of Request for 
Proposal (RFP) #21-78-892 for Athletic Supplies, Accessories and Services 

SUBMITTED BY: (C. Roddy/ J. Pilgrim) 

BACKGROUND: On April 7, 2021, the District received responses from sixty-five (65) 
vendors in response to (RFP) #21 -78-892 for Athletic Supplies, Accessories and Services. 
The proposals were evaluated and found to comply with the minimum requirements 
outlined in the Request for Proposals. The vendors approved qualify to provide supplies, 
accessories, and services for the Athletic Department on an "as needed basis". The 
multiple source award will ensure the District receives discounted and competitive pricing 
as well as provide availability of sufficient vendors to meet the District's need for athletic 
supplies, accessories, and services to support various sports (refer to Attachment A) and 
other needs of the District athletic programs. Purchasing concurs with the 
recommendation from the Ath letic Department. The award is for a term of one (1) year 
with the option to renew for five (5) additional twelve (12) month periods. 

FUNDING SOURCE: Local Funds 

COSTS: Estimated Cost $350,000 annually 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board 
Approve the Award of (RFP) #21-78-892 for Athletic Supplies, Accessories and Services 
for one (1) year with the option to renew for five (5) additional twelve (12) month periods. 

RECOMMENDED BOARD ACTION: I Move the Board Approve the Award of RFP #21 -78-
892 for Athletic Supplies, Accessories and Services 

Additional Agenda Sheets Attached:~ Yes D No 

April 19, 2021 Exhibit Ill-A #11 
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AGENDA SHEET 

Meeting Date:4/19/2021 

Topic: Consider Approval of Item No.2021-25 Approving the Award of Request for 
Proposal (RFP) #21-78-892 for Athletic Supplies, Accessories and Services. 

Item No. 2021 -25 
Recommended Vendor(s) Various Vendors 
Contract Type (e.g. Co-op, RFP) RFP 
Contract Term or One Time One (1) year, with five (5) optional annual 
Purchase renewal options 
Sole Source Vendor & NA 
Documentation 
Vendor is at least 51 % woman or D Yes [8J No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES 
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER 
CERTIFY THE ADMINISTRATION HAS COMPLETED THE PROCUREMENT 
PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND 
REGULATIONS, BOARD POLICY CH(LOCAL). 

Attachments: 

ROME PILGRIM 
IRECTOR OF PU 

CLINT RODDY 
EXECUTIVE ATHLETI 

1. Memo from Clint Roddy dated April 9, 2021 
2. Award Recommendation from Jerome Pilgrim dated April 12, 2021 
3. List of Vendors by Category 

Apri l 19, 2021 Exhibit 11 1-A #11 
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~ 
IRVING 
Independent School District 

MEMO 
DATE: 

TO: 

FROM: 

RE: 

April 9, 2021 

Jerome Pilgrim 
Director of Purchasing 

Clint Roddy c:_n-._~ 
Executive Athletic Director 

Consider Award of Request for Proposal # 21-78-892 for Athletic Supplies, 
Accessories and Services 

We are requesting the Irving ISO Board of Trustees approve the Award of all vendors 
listed in Exhibit A for Athletic Supplies, Accessories and Services for Irving Independent 
School District. 

We ask that all companies that submitted proposals to the RFP be included so that the 
Athletic Department can legally procure supplies and services needed at the best value 
for the district. 

Sources of Funding: Athletic budget 

April 19, 2021 Exhibit Ill-A #11 
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IRv1NG 
Independent School District 

PURCHASING DEPARTMENT 
PURCHASING AW ARD RECOMMENDATION 

Date: April 12, 2021 

TO: Board of Trustees, 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing, Irving Independent School District 

SUBJECT: Award for RFP #21-78-892 for Athletic Supplies, Accessories and Services 

On April 7, 202 1, the Distri ct received Reponses from sixty-five (65) vendors in response to 
Request for Proposals (RFP) #2 1-78-892 for Athletic Supplies, Accessories and Services. 
The award is for one (1) year with the di strict's option to renew for up to five (5) additional 
one (1) year periods. Purchasing concurs with the recommendation from the Athletic Department 
to renew the award to the vendors listed in Exhibit A. 

The vendors recommended are primarily utilized by the Athletic Department and Campuses, based 
on the needs and on an "as needed" basis. The Athletic Department anticipates expenditures in the 
estimated amount of $315,000 annually. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT PROCEDURES 
REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, 
BOARD POLICY CH(LOCAL). 

April 19, 2021 

J ROME PILGRIM 
!RECTOR OF PU CHASING 

Exhibit Ill -A #8 
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April 19, 2021 

Exhibit A 

RFP # 21-78-892 Athletic Supplies, Accessories & Services 

Vendors 

AAE (Aluminum Athletic Equipment Co) 

Alert Services, Inc 

Allied Scoring Tables, Inc 

America Team Sports 

ArkDesigns (Kerry Minter) 

Athletic Services 

Baden Sports 

Band Shoppe (Pearison, Inc) 

Big Game Sports, INC 

BSN Sports-Equipment 

BSN Sports-Apparel 

Bull Market Promotions 

Champion Teamwear (It's Greek to Me, Inc) 

Championship Productions, Inc 

Cheers, ETCl., Inc (Cheers, ETC, Inc) 

Clever Items, LLC 

CSB Unlimited, LLC 

Custom Sportswear, Inc 

Dan Carey Sporting Goods 

DanzGear, LLC 

DFW Impression 

Dick Pond Athletics, Inc 

DJO Global Inc. (DJO, LLC) 

Esix Sportswear, Inc 

Express Press 

Gandy Ink 

Getpoms.com 

Gilman Gear (Marty Gilman, Inc.) 

Henry Schein, Inc 

JimGym Supply (James McKinney) 

K&V Promotions(Krause & Vaugh Promotions) 

Knockout Sportswear 

Korney Board Aids, Inc 

Leapin' Leotards, LTD 

Lone Star Athletic Designs, Inc 

Medco Sports Medicine (Performance Health Supply) 

Medicaleshop Inc. 

M-F Athletic/Perform Better/Everything Track & Field (MFAC, LLC 

Nasco (Nasco Education, LLC 

Oates Specialties, LLC 

Exhibit Ill-A #11 
Attachment 3 
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Olen Williams, Inc 

Performance Course Enterprises 

Pioneer Athletics (Pioneer Manufacturing Company) 

Power Systems, Inc. 

Promaxima 

Rally Sportswear 

Rank One Sport 
Riddell 

Rogers Athletic Company 

Romeo Music 

S&R Sport (Granick Sport, Inc) 

S&S World Wide 

School Health Corporation 

School Speciality, Inc 

School Tee Factory (Custom Sportswear, Inc) 

Sports Imports, Inc 

Sports Radar LTD 

Swim Shops of the Southwest (Adolph Kiefer & Associates) 

Team Express (Concoure Team Express 

Tennis Outlet, Inc 

Texas Music Festivals Enterprise, Inc 

The Playwell Group, lnc/Playworks, Inc. 

The Soccer Corner (Plano Soccer, Inc.) 

U.S. Games (BSN Sports Inc) 

Xenith LLC 

Xtreme Swim, Inc 

April 19, 2021 Exhibit Ill-A #11 
Attachment 3 
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lR.v!NG 
Independent School District 

CONSENT AGENDA ITEM 
4/19/2021 

TOPIC: Consider Approval of Item No. 2021-26 Approving the Award of Request for 
Proposal (RFP) No. 21-49-926 for the Purchase of Student Bus Ridership Tracking 
Software 

SUBMITTED BY: (A. Mejia /A. Smith /J . Pilgrim) 

BACKGROUND: On February 2, 2021, pursuant to RFP #21 -49-926, Irving ISD received 
five (5) proposals for the purchase of a Student Bus Ridership Tracking Software. The 
district wanted a system that met certain minimum general requirements as outlined in 
Exhibit A (GENERAL REQUIREMENTS). Proposals received were evaluated by an 
internal district committee including Transportation, Technology, Support Services, 
School Operations, and Purchasing. Based on the results of the evaluation, Secured 
Mobility, LLC. / Smart Tag ranked highest as the firm proving the best pricing and value 
to Irving ISD. The Transportation Department therefore recommends that the Board 
approve the award to purchase this software from Secured Mobility, LLC. Purchasing 
concurs with the recommendation . The award will be for an initial term of three (3) 
years with the district's option to renew for five (5) additional one year periods. 

FUNDING SOURCE: General Funds 

COSTS: Year 1: $232,380.19 Year 2: $76,203.00, Year 3: $76,203.00 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board 
Approve the Award of RFP No. 21-49-926 for the Purchase of Student Bus Ridership 
Tracking Software to Secured Mobility, LLC / Smart-Tag for three (3) years with the 
option to extend for five (5) additional years . 

RECOMMENDED BOARD MOTION: I Move the Board Approve the Award of RFP No. 21 -
49-926 for the Purchase of Student Bus Ridership Tracking Software to Secured 
Mobility, LLC / Smart-Tag for three (3) years with the option to extend for five (5) 
additional years 

Additional Agenda Sheets Attached: ~ Yes D No 

April 19, 2021 Exhibit Ill-A #12 
Page 1 of 3 
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AGENDA SHEET 

Meeting Date:4/19/2021 

Topic: Consider Approval of Item No. 2021-26 Approving the Award of RFP #21 -49-926 
for the Purchase of a Student Bus Ridership Tracking Software . 

Item No. 2021-26 

Recommended Vendor(s) Secured Mobility, LLC / Smart-Tag 

Contract Type (e.g. Co-op, RFP) RFP #2 1-49-926 

' 
Contract Term or One Time Purchase Three (3) years with the option to renew for 

five (5) additional years 

Sole Source Vendor & Documentation N/A 

Vendor is at least 51 % woman or minority • Yes i:g)No 
business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE 
BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY 
APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD POLICY 
CH(LOCAL) . 

ATTACHMENTS: 

1. Memo for Alejandro Mejia dated April 7, 2021 
2. Memo from Jerome Pilgrim dated April 12, 2021 
3. Evaluation Summary 

April 19, 2021 

JIA 
TRANSPORTATION SERVICES 
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EXHIBIT A - GENERAL REQUIREMENTS 

GENERAL REQUIREMENTS OF THE STUDENT RIDERSHIP SOFTWARE 

1. The system must leverage RFID technology to improve student safety and 

security, student management, and communications on school buses. 

2. The system must be able to ensure students load onto the correct bus and 
unload at the correct stop, including their correct school campus. If a student 
attempts to load onto an incorrect bus or unload at an incorrect stop, the 
system must alert the driver to prevent that occurrence. 

3. The system must provide near real-time information to the Transportation 
Department, the District Campuses, and the parents while using GPS based 
monitoring. This information must include the location of the bus throughout 

the route and identify, by name, which students are on the bus. 

4. The system must provide electronic recording and reporting of bus safety 
inspections (aka pre and post-trip inspections), including the ability for the 

driver to electronically report defects. 

s. The system must have streamlined communication platforms between the 
transportation department, its drivers, and the campuses, as well as the 
families that the district serves. 

6. The system must have safeguard features to help ensure no student is left on 
the bus after the route is completed. 

7. The system should increase driver, school, and parent awareness of 
transportation requirements and operations. 

8. The system should equip drivers to efficiently and effectively carry out their 
duties for the safe and secure transporting of students. 

April 19, 2021 Exhibit Ill-A #12 
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AW ARD RECOMMENDATION 

Date: April 7, 2021 

TO: Jerome Pilgrim, Director of Purchasing 
Board of Trustees, Magda Hernandez, Superintendent of Schools 

THROUGH: Andre Smith, Chief of Schools 
Juan Carlos Martinez, Ed.D, Deputy Superintendent of School Operations 

FROM: Alejandro Mejia, Director of Transportation 

SUBJECT: Approving Award ofRFP #21-49-926 for Student Bus Tracking Software 

BACKGROUND & HISTORY: 

Currently, Irving ISD does not know which students are riding the bus on the first day of school. It usually takes 
about three weeks for some schools to develop bus rosters. We also don' t have the technology or systems in 
place to alert students or parents if a bus is running late. Lastly, and most importantly, we do not have processes 
or procedures in place to alert students if they are getting on the right bus or getting off at the wrong stop. This 
year a Pre-K student left the bus without a parent receiving him, luckily, he walked home but the parents were 
upset. Another kindergartener was dropped off at the wrong stop as well, luckily another parent assisted him in 
contacting his parents, however mom was extremely upset. A 6th grade girl was dropped off in a wrong location 
and once again mom was furious explaining to me all the things that could have happened to her daughter. 
There was another situation in which two SPED elementary students got on the wrong bus, but luckily, we were 
able to contact the bus driver to bring them back to their campus. All these situations could have ended 
negatively. Instead of waiting for something bad to happen to then act, the transportation department is looking 
for ways to avoid these negative situations and ensure the safety of our students. That is why we need a 
software solution that would solve the problems mentioned above. Our parents and community deserve the best 
transportation services available and this will be accomplished by adding a student tracking system to our bus 
fleet. 

PROPOSED SOLUTION: 

In December of 2020, Irving ISD Transportation Department worked with the Purchasing Department to issue an 
RFP for Student Bus Tracking Software and received proposals from the following finns: 

1. Dynamic Ideas Routing 
2. Rollcall Safety Solutions 
3. Secured Mobility, LLC 
4. Synovia-Cal/ Amp 
5. Tyler Technologies, Inc 

Many of the firms provided a great solution, however, after evaluating all the proposed solutions, the Smart Tag 
solution from Secured Mobility, LLC ranked highest in meeting the needs of the district and pricing. Specific 
features and advantages of the Smart Tag Solution includes the following: 
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1. Admin Portal - Including Dashboard with live snapshots of operations 
2. Campus Portal 
3. COVID-19 Wellness Check 
4. Driver Recognition Confirmation 
5. Driver Alerts and Messaging 
6. Electronic Pre/Post Trip Inspections 
7. Fleet Wide GPS Locations 
8. Tum-by-Tum Navigation 
9. Bus Route Confirmation 
10. On Bus Ridership by Student Name 
11. Multiple Co1mnunications Tools 
12. Authorized Loading/Unloading Feature 
13. Unauthorized Loading/Unloading Feature 
14. Seating Charts for Contact Tracing 
15. Drop Off Count / Drop Off Banner 
16. Wrong Stop Feature 
1 7. Guardian Required Feature 
18. Medical lnfonnation 
19. Bus Breakdown 
20. Emergency Request 
21 . Parent Notification 
22. Various Reports 

These are just a few of the main features and advantages of the Smart-Tag Solution. Each feature mentioned 
will allow the district, the Transportation Department, the Campus, and the Parent to physically know where the 
bus and the child is always during transportation from the school to the child's assigned destination. 

Therefore, I, Alejandro Mejia, Director of Transportation Services, along with the Evaluation Committee, which 
included members of Technology, School Operations, and Purchasing, recommend that the Board of Trustees 
approve the award of RFP #21-49-926 for the Purchase of a Student Bus Tracking Software Solution from 
Secured Mobility, LLC, for the following costs: 

Year 1: $ 232,380.19 

Year 2: $ 76,203.00 

Year 3: $ 76,203.00 

Year 4: $ 76,203 .00 

Year 5: $ 76,203 .00 

The term of award will be for an initial three years (3). The District reserves the right to extend for five (5) 
additional one (1) year periods. 

Alejandro Mejia 
Director of Transportation Services 

April 19, 2021 Exhibit Ill-A #12 
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IRviNG 
Independent School District 

PURCHASING DEPARTMENT 

PURCHASING AWARD RECOMMENDATION 

Date: April 12, 2021 

TO: Board of Trustees 
Magda Hernandez, Superintendent of Schools 

FROM: Jerome Pilgrim, Director of Purchasing, Irving Independent School District 

SUBJECT: Recommendation for Renewal of Award of RFP 21-49-926 for Purchase of a Student 
Bus Ridership Tracking Software 

Purchasing concurs with the recommendation from the Irving ISD Director of Transportation 
Services to award RFP #21-49-926 for the Purchase of a Student Bus Ridership Tracking 
Software, to Secured Mobility, LLC. The award is recommended for an initial term of three (3) 
years with the district's option to renew for five (5) additional one-year periods. 

On February 2, 2021, pursuant to RFP #21-49-926, Irving ISD received five (5) proposals for the 
purchase of a Student Bus Ridership Tracking Software. Proposals were received from: 

1. Dynamic Ideas Routing 
2. Rollcall Safety Solutions 
3. Secured Mobility, LLC 
4. Synovia-Cal/ Amp 
5. Tyler Technologies, Inc 

Following evaluation by internal committee consisting of Transportation, Technology, Support 
Services, School Operations, and Purchasing, Secured Mobility, LLC. was ranked highest in the 
area of pricing and meeting the district's needs. Purchasing concur with the results of the 
evaluation and the recommendation. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR PROVIDES THE 
BEST VALUE FOR THE DESCRIBED SERVICES. I FURTHER CERTIFY THE 
ADMINISTRATION HAS COMPLETED THE PROCUREMENT PROCEDURES REQUIRED 
BY APPLICABLE STATE AND FEDERAL STATUTES AND REGULATIONS, BOARD 
POLICY CH(LOCAL). 

April 19, 2021 Exhibit Ill-A #12 
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RFP #21-49-926 For Student Bus Ridership Tracking Software 
EVALUATION CRITERIA . 1::1 ••• , . 

Dynamic Ideas Rollcall Safety 
Routing Solutions 

Parameters: Max Points 
Actual Price NIA $908,053.00 $408,000.00 
1. The Purchase Price. 45 20 45 
2. The reputation of the vendor and of the vendor's goods 
or services. 

A. Corporate Background, Experience, and Qualifications 
5 5 5 

B. References: Vendor must provide a minimum of 3 
references of projects in similar size and scope. School 
district references are preferred, preferably in the Dallas/Fort 
Worth area 
3. The quality of the vendor's 2oods or services. 15 15 10 
4. The extent to which the goods or services meet the 
district's needs. 

A. The adequacy and completeness of the plan offered 
25 12 2 

addressing the scope of service. 

B. Number of Installations in Texas ISDs 

5. The impact on the ability of the district to comply with 
laws and rules relating to historically underutilized 5 0 0 
businesses. 
6. For a contract for goods and services, other than goods 
and services related to telecommunications and 
information services, building construction and 
maintenance, or instructional materials, whether the 

0 
vendor or the vendor's ultimate parent company or 

0 0 

majority owner: 
A. has its principal place of business in this state. 
B. emolovs at least 500 oersons in this state. 
7. Any other relevant factor specifically listed in the 
Request for Proposal or Proposals. 

5 0 0 

The vendor's oast relationship with the district. 
Total Points 100 52 62 
Notes 

April 19, 2021 

. 1::1 •• • ,. 

Secured Mobility, 
Synovia-Cal/ Amp 

LLC 

$485,843.00 $0.00 
38 0 

5 0 

15 0 

25 0 

0 0 

0 0 

0 0 

83 0 

. 

Tyler 
Technologies, Inc 

$645 915.00 
28 

5 

15 

15 

0 

0 

5 

68 
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ACTION ITEM 
4/19/2021 

TITLE: Consider Approval of the Renewal of Probationary and Term Contracts of 
Employment of Administrative Professional, Certified and Non-Certified Employees 
as listed on Exhibit B. 

SUBMITTED BY: Jorge Acosta, Executive Director of Human Resources.

BACKGROUND: Probationary and Term Contracts of Employment of 
Administrative Professional, Certified and Non-Certified employees are presented 
for Board review and approval annually. For the contract period of 2021-2022, 
Administration recommends the issuance for a contract term of 1 year. 

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the 
approval of the renewal of Probationary and Term Contracts of Employment of 
Administrative Professional, Certified and Non-Certified for the employees as listed 
on Exhibit B. 

RECOMMENDED BOARD MOTION: I move the Board approve the Renewal of 
Probationary and Term Contracts of Employment of Administrative Professional, 
Certified and Non-Certified Employees as Listed on Exhibit B. 

Additional Agenda Sheets Attached: Yes No 

   Exhibit “B” will be provided under separate cover.
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AGENDA SHEET 

Meeting Date: 4/19/2021 

Title: Consider Approval of the Renewal of Probationary and Term Contracts of 
Employment of Administrative Professional, Certified and Non-Certified 
Employees as listed on Exhibit B  
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ACTION ITEM  
4/19/2021

TITLE: Consider Approval of the Renewal of Probationary and Term Contracts of 
Employment for the Employees Recommended by the Superintendent of Schools as 
listed on Exhibit C.

SUBMITTED BY: Jorge Acosta, Executive Director of Human Resources.

BACKGROUND: Chapter 21 Term and Probationary Contract Recommendations are 
presented for Board review and approval annually. For the contract period of 
2021-2022, Administration recommends the issuance for a contract term of 1 year.

ADMINISTRATIVE RECOMMENDATION: The Superintendent recommends the 
approval of the renewal of Probationary and Term Contracts of Employment for the 
Employees Recommended by the Superintendent of Schools as listed on Exhibit C.

RECOMMENDED BOARD MOTION: I move the Board approve the Renewal of 
Probationary and Term Contracts of Employment for the Employees Recommended 
by the Superintendent of Schools as Listed on Exhibit C.

Additional Agenda Sheets Attached: Yes No

Exhibit “C” will be provided under separate cover.
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AGENDA SHEET 

Meeting Date: 4/19/2021

Title: Renewal of Probationary and Term Contracts of Employment for 
the Employees Recommended by the Superintendent of Schools as listed 
on Exhibit C. 
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April 19, 2021 

TO: Members of the Board of Trustees 

FROM: Randy Randle, President 
Magda Hernandez, Superintendent 

SUBJECT: Reporting of Board Members Training Credits 

Section 11.159(b) of the Texas Education Code requires the minutes of the last regular 
meeting of a school board before an election of trustees reflect whether each trustee 
has completed, exceeded, or is deficient in meeting the minimum training requirements 
as set by the State Board of Education.  

The training in which Irving ISD Board Members may have participated since May 2020-
April 2021, includes the following: 

1) Local District Orientation

2) Orientation to the Texas Education Code

3) Post-Legislative Update to the Texas Education Code

4) Team Building

5) Additional Continuing Education

6) Evaluating Student Academic Performance and Setting Goals

7) Identifying and Reporting Abuses, Trafficking and other Maltreatment of Children

Attachment: 

• School Board Continuing Education Record - May 2020 through April 2021

April 19, 2021 Exhibit lV-A #1
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Irving Independent School District 

TRAINING REQUIREMENTS FOR SCHOOL BOARD MEMBERS 
Continuing Education Credit (CEC) Report – Cumulative Report 
May 2020 through April 2021 

NEW / 
EXPERIENCED 

TRUSTEES 

Local District 
Orientation3 

(3 hours for  
new Trustees, within 

1st 120 days) 

Introduction to 
Texas 

Education 
Code 

(3 hours for  
new Trustees, within 

1st 120 days)

Open 
Government1 
(OMA + PIA) 
(1 hour for OMA  

+  
1 hour for PIA  
new Trustees) 

Both within 1st 90 
days 

Evaluating & 
Improving 
Student 

Outcomes3 
(3 hours every  

2 years  
for all Trustees) 

Post Legislative 
Update to TEC 

(2 hours for 
experienced Trustees 
after each Legislative 

Session) 

(New Trustees – N/A 
because update 

incorporated into Intro  
to TEC) 

Cybersecurity2 
(1 hour every year)

Child Abuse 
Prevention 

(1 hour every 2 years)

Team Building 
Session3 
(3 hours for 
all Trustees) 

Continuing 
Education 

(10 hours, 1st year,  
for new Trustees; 5 

hours for 
experienced 

Trustees)

Completed 

Exceeded 

Deficient 

Randy Randle N/A N/A N/A 
6/15/20 

3.00 N/A 
3/30/21 

1.00 
5/14/20 

1.00 
Completed 
12/11/20 16.75 Exceeded 

Nuzhat Hye N/A N/A N/A 
6/15/20 

3.00 N/A 
3/24/21 

1.00 
8/18/20 

1.00 
Completed 
12/11/20 21.50 Exceeded 

Pamela Campbell N/A N/A N/A 
3/30/21 

3.00 
 

N/A 
4/15/21 

1.00 
9/7/20 
1.00 

Completed 
12/11/20 16 Exceeded 

Tony Grimes N/A N/A N/A 
4/30/20 

3.00 N/A 
5/15/20 

1.00 
8/18/20 

3.00 
Completed 
12/11/20 11.50 Exceeded 

A.D. Jenkins N/A N/A N/A 
6/18/20 

3.00 N/A 
6/6/20 
1.00 

8/18/20 
1.00 

Completed 
12/11/20 5.00 Completed 

Michael Kelley 
12/3/20 

3.00 
12/9/20 

3.00 
12/10/20 

1.00 
2/18/21 

3.00 N/A 
3/24/21 

1.00 
2/4/21 
1.00 

Completed 
12/11/20 11.25 Exceeded 

Rosemary Robbins N/A N/A N/A 
4/22/20 

3.00 N/A 
3/28/21 

1.00 
8/18/20 

3.00 
Completed 
12/11/20 5.25 Exceeded 

PROVIDERS SCHOOL 
DISTRICT 

ESC REGION 
10 

TASB 
(or online at 

Texas AG Website) 

TASB 
(or another  

authorized provider) 

TASB 
(or another 

authorized provider)

See Department of 
Information 

Resources website 

TASB 
(or another  

authorized provider)

TASB 
(or another 

authorized provider)

TASB 
(or another 

authorized provider)

Training Requirements Notes: 

Required hours for new Trustees ~ 25 hours; required hours for experienced Trustees ~ 9-16 hours. Required hours after the first year will vary depending on how the Post-
Legislative Update, Child Abuse and Evaluating & Improving Student Outcomes hours fall for an individual trustee. 

1OMA and PIA training is required (outside of SBOE rule) of all elected officials within 90 days of election or appointment. PIA training may be delegated by district policy. 

2Cybersecurity training is required (outside of SBOE rule) of all school board members annually. Lists of approved online courses and providers of this training are identified by the 
Texas Department of Information Resources. The course length is determined by the provider. 

3Trustees may receive any training online except Local Orientation for new board members, Team Building and Evaluating & Improving Student Outcomes (formerly SB1566). 

April 21, 2021 Exhibit lV-A #1
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APRIL 2021 REPORT FROM DIVISION OF BUSINESS SERVICES 

TAX OFFICE 

Total Tax Collections for March 2021 are $2,860,061 

Current Year 
Delinquent 
Penalty & Interest 
Other 

Total 

BUSINESS OFFICE 

Payroll for March 2021 was paid as follows: 

Local Maintenance 
Special Revenue 

Total 

GROSS PAY 
$ 18,812,268 

2,029,440 
$ 20,841 ,708 

INVESTMENT EARNINGS REPORT 

Local Maintenance 
Federal Programs 
Interest & Sinking 
Capital Projects 
Internal Service 

Total All Funds 

April 19, 2021 

$ 

$ 

$ 

$ 

MARCH 2021 
2,388,162 

161,003 
310,778 

118 
2,860,061 

BENEFITS 
3,643,709 

429,450 
4,073,159 

FEBRUARY 2021 
21,351 

1,113 
861 

0 
175 

$ 23,501 

YEAR TO DATE 
$ 

$ 

$ 

$ 

192,404,767 
465,846 

1,175,254 
1,242 

194,047,109 

TOTAL 
22,455,977 

2,458,890 
24,914,867 

YEAR TO DATE 
$ 128,378 

$ 

12,607 
11 ,011 

0 
1,656 

153,651 
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T ,.,.., ' Tax 
..LK VING Office 

TO: 

FROM: 

SUBJECT: 

DATE: 

MEMO 

Gary Micinski, CFO 

Cher Elzy, Director Tax Operations 

Monthly Tax Report 

April 19, 2021 

l llikpt11M11t SdlOIII Dimia 

Attached for your consideration is the collection activity for the month of March 
2021 . 

Our monthly collections for March reflect $161,003 in delinquent collections and 
$2,388,161 in current collections and $310,779 in penalty and interest. Adjustments 
made ($1,440,707) in changes to delinquent tax years and $15,267,341 in changes 
made to current year. Our current year (2020) reflects a beginning roll of 
$182,761,680. Total ending receivable balance for all years is $11,696,641 for the 
month of March 2021 . 

April 19, 2021 Exhibit IV-A #2a 
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Current Year 

Delinquent 

Penalty & Interest 

Other 

Sub-Total 

OTHER COLLECTIONS: 

Research Fees 

Attorney Fees 

Court Costs 

Rendition Penalty 

REFUNDS: 

ACTIVITY SUMMARY: 

IRVING INDEPENDENT SCHOOL DISTRICT 
MARCH 2021 

TAX COLLECTION REPORT 

M-T-D M-T-D 

FY 2019-2020 FY 2020-2021 

1,153,173.00 2,388,161 .67 
12,754.04 161 ,003.16 

125,958.41 310,778.60 
130.99 117.61 

1,292,016.44 2,860,061 .04 

Revenue year-to-date 

compared to prior fiscal year 

Total Collections 

0.00 
57,858.69 

0.00 
899.90 

(555.063.47)! 

2,363,756.16 ! 

Y-T-D 

FY 2019-2020 

180,528,618.90 

431,171 .06 
827,588.90 

1,100.89 
181,788,479.75 

12.258.629.68 

Collection Percentage Current Year 

Compared to Prior Year 

FY 2019-2020 

97.05% 

RECEIVABLES YEAR-TO-DATE SUMMARY 

Beginning Balance 

Adjustments 

Levy Paid 

Ending Balance 

Current Year 

182 761.879.51 
15,267,340.63 

192,404,767.11 

5,624,253.03 

Prior Years 

7978941.94 
(1 ,440,707.11) 

465,846.66 

6,072,388.17 

Y-T-D 

FY 2020-2021 

192,404,767.11 
465,846.66 

1,175,253.87 
1,241 .79 

194,047,109.43 

572.00 
487,715.77 

0.00 
10,305.96 

s1 .141.11 I 

194,626,850.27 I 
FY 2020-2021 

97.16% 

Total Tax Receivables 

190 740621.45 
13,826,633.52 

192,870,613.77 

11 ,696,641 .20 

revenues collected for as of the above report d 

and accurate accounting of the 

ng to and to the extent of the 

April 19, 2021 

records of my office. 

ANDREA I HERNANDEZ 
Notary Public, State of TD81 

My Commialon Expi• 
September 21 , 2023 

NOTARY 10 12174800-I 

Notary Public, State of Texas 
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2020-2021 INVESTMENT INTEREST EARNINGS 

FUNDS 
SEP 2020 OCT 2020 NOV 2020 QUARTERLY TOTAL 

LOCAL MAINTENANCE $23,556 $23,065 $17,993 $64,614 
FEDERAL PROGRAMS 4,845 1,966 1,620 8,431 
INTEREST & SINKING 2,935 2,156 1,757 6,848 
CAPITAL PROJECTS 0 
INTERNAL SERVICE 430 314 255 999 
TOTAL ALL FUNDS $3 1,767 $27,500 $21 ,626 $80,893 

% CHANGE FROM PRIOR MONTH/QUARTER -79.84% -13.43% -21.36% -81 .87% 

DEC 2020 JAN 2021 FEB 2021 QUARTERLY TOTAL 
GENERAL OPERATING $20,836 $21 ,576 $21 ,35 1 $63,764 
FEDERAL PROGRAMS l,575 1,487 1,113 4,175 
INTEREST & SINKING 1,703 1,598 861 4,162 
CAPITAL PROJECTS 0 
INTERNAL SERVICE 248 234 175 657 
TOTAL ALL FUNDS $24,362 $24,895 $23,50 1 $72,758 

% CHANGE FROM PRIOR MONTH/QUARTER 12.65% 2.19% -5.60% -10.06% 

MAR 2021 APR 2021 MAY2021 QUARTERLY TOTAL 
GENERAL OPERATING $0 
FEDERAL PROGRAMS 0 
INTEREST & SINKING 0 
CAPITAL PROJECTS 0 
INTERNAL SERVICE 0 
TOTAL ALL FUNDS $0 $0 $0 $0 

% CHANGE FROM PRIOR MONTH/QUARTER -100.00% #DIV/0! #DIV/0! 

JUN 2021 JUL 2021 AUG 2021 QUARTERLY TOTAL 
GENERAL OPERATING $0 
FEDERAL PROGRAMS 0 
INTEREST & SINKING 0 
CAPITAL PROJECTS 0 
INTERNAL SERVICE 0 
TOTAL ALL FUNDS $78,153 $0 $0 $78,153 

% CHANGE FROM PRIOR MONTH/QUARTER #DIV/0! - 100.00% #DIV/0! 
ALL FUNDS YEAR TO DATE TOTAL 
GENERAL OPERATING $128,378 
FEDERAL PROGRAMS 12,607 
INTEREST & SINKING l l,01 l 
CAPITAL PROJECTS 0 
INTERNAL SERVICE 1,656 
GRAND TOTAL ALL FUNDS $153,65 1 

2019-2020 
AMOUNT PERCENTAGE 

SEP 2019-FEB 2020 CHANGE CHANGE SEP 2018-FEB 2019 
ALL FUNDS 
GENERAL OPERATING 1,344,29 1 ($1,215,913) -90.45% 1,746,405 
FEDERAL PROGRAMS 207,522 (194,916) -93.93% 123,884 
INTEREST & SINKING 173,11 8 (162,107) -93.64% 93,604 
CAPITAL PROJECTS 147,757 
INTERNAL SERVICE 20,22 1 (18,565) -91.81% 22,468 
GRAND TOTAL ALL FUNDS $1 ,745,151 ($1,591 ,500) -91.20% $2,134,118 

INI..KtAU/ 

(DECREASE) CD LGIP 
FROM PRIOR AVERAGE AVERAGE INTEREST 

YEAR INTEREST YIELD YIELD 
TOTAL PORTFOLIO AS OF FEB 
202 1 227, l 16, l 15 12,060,879 2.11 0 
2020 215,055,236 (12,857,969) l .146 
2019 227,913,205 13,970,121 0.587 
2018 213,943,084 10,407,577 0.11 0 
20 17 203,535,507 (3,371 ,565) 0.085 
20 16 206,907,072 1,377,310 0.364 0.093 
2015 205,529,762 (7,806,499) l. l l ' 0 .209 
20 14 213,336,261 (16,786,479) l .240 0.132 
20 13 230,122,740 (2,414,366) 1.777 0.273 
2012 232,537, l 06 

Apri l 19, 2021 

2018-2019 
AMOUNT PERCENTAGE 
CHANGE CHANGE 

($1 ,618,027) -92.65% 
($111 ,277) -89.82% 

($82,593) -88.24% 
($147,757) -100.00% 

($20,8 12) -92.63% 
($1 ,980,467) -92.80% 

AGENCY TOTAL 
AVERAGE AVERAGE 

INTEREST YIELD INTEREST YIELD 

1.970 
l.908 
1.792 
1.722 
1.432 
0.984 
0.740 

l .446 

1.997 
1.190 
0.719 
0.287 
0.319 
0.168 
0.357 
0.277 
0.579 
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April 19, 2021 Exhibit IV-A#2c (04-19-2021) 
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REPORT FROM FACILITIES & SCHOOL SUPPORT SERVICES 

Facilities and Operations Department 

A total of 2133 work orders have been completed from March 1, 2021 through March 31, 
2021.  This includes 2006 corrective work orders and 127 preventive work orders. 

Document Services - Laserfiche – In March, we received 11 Laserfiche requests/work 
orders, 1 request was handled by Human Resources.  We had 0 Records Center requests 
for employee files.      

Public Information – In March, 17 requests were opened (3 are still being processed and 
14 were completed).  During the 2020-2021 school year, we have received 165 requests 
(161 have been closed and 4 are open for various reasons, including AG rulings).  

Student Records – In March, 362 student records requests were received and 330 were 
completed.    

Print Shop – 186 orders were received and 71 were completed.  We did not have any 
high-volume jobs.   

Mail Center – In March, we processed 12,032 pieces of mail for US Postage at a cost of 
$6,926.05.  We processed 24 boxes at a cost of $330.04.  We continue to process 
interoffice mail daily.   

SchoolDude Work Orders – In March, we closed and received a total of 11 new requests: 

• Deliver Shred Console/Container – Total 0
• Destruction Approval/Shredding – Total 2
• Records Center Retrieval (Not to include Employee Services) – Total 1
• Shred Consoles Emptied – Total 5
• New Transfers to Records Center – Total 3
• Other – Total 0

Maintenance – The Maintenance Department maintains critical infrastructure in the 
following areas. Electrical, HVAC, Plumbing, Preventive Maintenance, Fire Safety 
Equipment, Kitchen Equipment, Elevators, P. A’s, Carpentry, Roofing, Painting, and 
Locks and Keys. 

The Utilities Section – The team completed 499 work orders during the month of 
March. The section is still finding issues from the winter storm. They are also completing 
routine workorder request. 
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The Structural Section – The team completed 260 work orders during the month of 
March. The section is still repairing issues from the winter storm. They are also 
completing routine workorder request along with constructing new office spaces in suite 
1450 at the Administration Building.  

The Grounds Section – In March, the Grounds Department completely redesigned and 
installed all new landscaping at Elliot Elementary. We poured a concrete slab and built a 
GaGa Pit at Farine Elementary. We built 8 new planter boxes at Schulze Elementary for 
their science garden experiments. Brand new fencing was installed around the 
Macarthur high school tennis courts to aid with security of our courts during the school 
day. We worked cooperatively with all other departments in Facilities and Security.  We 
worked with Athletics to install last minute new signage on the Macarthur high school 
baseball field. All irrigation systems are undergoing inspection and repair. We have also 
begun our normal routine of mowing with the sudden arrival of spring. All crews have 
gone above and beyond and have exceeded expectations. The small engine shop 
continued to repair tractors and golf carts to keep our crews productive for the athletic 
programs. Our vehicle mechanic serviced and repaired numerous vehicles in our 128-
vehicle fleet to ensure all vehicles were ready when needed. 

Regulatory Compliance, IPM and Safety – In March, we continued to stress to all 
employees the importance of safety to minimize the risk of exposure to Covid-19. We 
always stress constantly the need to social distance and wear a mask around others to 
reduce the spread of the virus. Environmental Remediation Cleaning was performed at 
Clifton Early Childhood. Facilities continues to stress to personnel the importance of 
using personal protective equipment while working especially face mask, hand 
sanitization, and proper social distance. We continue to train our employees in the 
SchoolDude work-order system. We have been working closely with our pest control 
contractor to get a quick start on eliminating the pests that invade our campuses every 
spring. We go out on every single work order to alleviate issues quickly before sending 
the pest company. This allows us to be more proactive with each campus. We have 
also been treating several wasp nests and ant mounds in-house to better serve the 
students and staff. We also teamed with building managers, HVAC department, 
structural department, and health services department to ensure that we are providing 
the best indoor air quality for our staff and students. 

Operations – The Operations Department has completed 400 work orders for the month 
of March.  The Operations department has deep cleaned and Electrostatically sprayed 
multiple campuses throughout the District with additional deep cleanings done on 
Saturdays. The operations department continues deep cleaning/disinfecting at all 
campuses daily and upon special requests. We also delivered hand sanitizer, classroom 
cleaning supplies and PPE as needed. 

Warehouse – Routine Custodial, Food Service, Health Services, and Maintenance 
Orders for the month of March 597 total orders pulled and posted in MUNIS, School Dude, 
and Primero. 
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• 98.6% average delivery time in one day.

• Routine Delivery, Warehouse, Surplus, Document Management Work Orders for
the month of March is 290 total work orders closed. This includes 148 work
orders for Document Services and 142 work orders for Delivery, Warehouse, and
Surplus.

The Warehouse supported various campus operations, such as, Hands on Science 
Center, Food Service & Nutrition, Records Department, Mail Services, Operations 
Department, CTE Department, Library Services, and Physical Education Department by 
providing deliveries, pickups, and completing work orders. Additionally, the Warehouse 
staff closed two auctions and assisted the Operations department with another round of 
PPE materials. 
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