IRVING INDEPENDENT SCHOOL DISTRICT

Working - BOARD OF TRUSTEES
6:30 PM

Irving ISD Board Room
2621 West Airport Freeway
Irving, TX 75062
Monday, January 11, 2021

AGENDA

CALL TO ORDER FOR 6:30 P.M. WORK SESSION
PUBLIC COMMENT

Individuals wishing to address the Board on agenda items or make comments
regarding issues not on the agenda will be heard at this time.

Irving ISD will accommodate those who wish to comment in person to the School
Board during open Board Meeting Sessions. In order to do so and maintain safety
guidelines Irving ISD will provide each commenter with a specific time during the
meeting in which they will address the Board in person. If you wish to address the
Board in person during the regular scheduled meeting, please call 972-600-5456 to
receive your scheduled time.

A. Non-Agenda Related Topics
B. Agenda Related Topics
DISCUSSION

A. Discuss Proposed Draft 2021-2022 Student and Teacher Calendars
(C. Mauricio)

B. Discuss Iltems on January 19, 2021 Regular Board Meeting Agenda
ADJOURNMENT



TOPIC: Consider Approval of the Proposed 2021-2022 Student and Teacher
Calendars

SUBMITTED BY: Curtis Mauricio, Asst. Chief of Secondary Schools

BACKGROUND: The proposed final drafts of the 2021-2022 Student and
Teacher Calendars are being submitted for approval by the Board of Trustees.
The draft calendars have been developed in compliance with relevant Texas
Education Code. In addition, staff and parent input was seriously considered in
developing the draft calendars. Highlights of the calendars are provided below:

August 16, 2021
September 6, 2021
October 7, 2021
October 8, 2021
October 11, 2021
November 22-26, 2021
December 17, 2021

December 20, 2021 - January 3, 2022

January 4,2022
January 5,2022
January 17, 2022
February 18, 2022
February 21, 2022
March 11, 2022
March 14 — 18, 2022
March 21, 2022

First Day of School

Labor Day

District PD Day

Parent Conference Day
Columbus Day
Thanksgiving Holiday Break
End of Fall Semester

Christmas Break

Teacher Work Day

2nd Semester Starts
MLK, Jr. Day

Parent Conference Day
President’s Day

Bad Weather Day
Spring Break

Bad Weather Day

April 15, 2022 Good Friday

May 26, 2022 Teacher Workday

May 27, 2022 Last Day of School

The 187-day teacher contract would be comprised of the following workdays.

Teacher Contract Days

Student Instructional Days: 172
Campus Professional Development Days: 3
Learn2Inspire/Exchange Days: 2
Teacher Workdays: 3
Professional Learning Community Day and District Professional Learning Day: 2
Parent Conference Day: 2
Individual Professional Development Days (18 hours outside contract): 3
Total Teacher Workdays 187

January 11, 2021 Exhibit III.A



ADMINISTRATIVE RECOMMENDATION: The administration recommends the
Board of Trustees approve the 2021-2022 Calendar- Option A.

RECOMMENDED BOARD MOTION: | move the Board of Trustees approves the
2021-2022 Calendar- Option A.

January 11, 2021 Exhibit III.A
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2021-2022 Calendar Development

January 11, 2021

Discussion of Proposed Draft of 2021-
2022 Calendar

Calendar Selection
Student and Teacher Calendars

Curtis Mauricio
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. 2021-2022 Calendar Development Process

e Board Work Sessions- November and December
2020

e Reviewed Applicable Laws/TEA Guidance

e Staff and Parent Input Surveys sent out

e Draft of proposed calendars sent to staff
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- 2021-2022 Instructional Minutes/HB 2610

75,600 Minimum Minutes Required Annually

168 Full Days and 5 Half Days = 76,680 Minutes/Annually
“Bank” 1,080 Minutes for Bad Weather Days (Equivalent of 2 days)
Bad weather days on calendar would NOT be used until a 3rd
and/or 4th day of school is missed.
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. 2021-2022 Bad Weather Days

Although students would not have to make up the first two bad
weather days, a decision regarding staff would have to be made.

Options:
e Days could be used for Professional Development or PLC
days for staff.
e Board can “waive” these as attendance days for staff.
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. 2021-2022 Other Important Information

Required Professional Development Hours Outside Contract:
e 2021-2022: 18 Hours Required Outside Contract (No
Change)

Teacher Workday/Planning/Student Holiday on First day after
Break
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. 2021-2022 Teacher Contract Workdays

Teacher Contract Days

Student Instructional Days (168 full days; 4 half days) 172
Campus Professional Days (First week back on duty in August) 3
Learn2Inspire/Exchange Days (attend L2I session in “exchange” for Monday 2

and Tuesday before Thanksgiving)

Teacher Workdays (August;January;May) 3
PLC Day, District PD or District Holidays 2
Parent Conference Day (Fall and Spring) 2
Individual Professional Learning Days (18 hoyys outside of contract) 3
Total Teacher Workdays 187

January 11, 2021 Exhibit Ill.A



2021-2022 Calendar Options

Option A Factors

e Start date is August 16, 2021
and End date is May 27, 2022

e Two parent conference dates

e One District Professional
Development Day

e Spring Break is third week of
March

e End fall semester in December
(December 17th - Friday)

January 11, 2021

Option B Factors

11

Start date is August 16, 2021
and End date is June 3, 2022
Two parent conference dates
No District Professional
Development Day

One PLC/Student Holiday
Spring Break is third week of
March

Teacher work day on March 11,
2022

End fall semester in December
(December 17th - Friday)

Exhibit Ill.A



2021-2022 Calendar Options
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. 2021-2022 Calendar Options

OPTION B
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2021-2022 Survey Results

2020-2021 Teacher Calendar Vote Survey
11 Jan 2021
1175 Responsese

731
600
437
400
200
0
Calendar Option A Calendar Option B

@ Choice Count
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- Recommendation

ADMINISTRATIVE RECOMMENDATION:
The administration recommends the Board of Trustees consider
for approval the Student and Teacher Calendars -Option A.

15
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~ 2021-2022 Calendar Development

e Questions/Discussion

16
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