
IRVING INDEPENDENT SCHOOL DISTRICT

Regular  -  BOARD OF TRUSTEES
7:00 PM

Irving ISD Board Room
2621 West Airport Freeway

Irving, TX 75062
Monday, November 16, 2020

A  G  E  N  D  A

I. CALL TO ORDER FOR 7:00 P.M. REGULAR BOARD MEETING

II. FIRST ORDER OF BUSINESS

A. Announcement by the chairperson whether a quorum is present, and that the 
meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code 
Chapter 551.

B. Invocation

C. Pledge of Allegiance to the American and Texas Flags (Trustees)

D. Recognition of Teacher of the Month - Haifa Zabri, Prekindergarten 
Teacher at Schulze Elementary School

E. Recognition of Employee of the Month - Catalino Benitez, Night Lead 
Custodian at Kindkeade Early Childhood School

F. Recognition of Guest Educator of the Month -Greg Denney, Guest 
Educator, Nominated by Brandenburg Elementary School

G. Public Comment - Individuals wishing to address the Board on agenda items or 
make comments regarding issues not on the agenda will be heard at this time.

Beginning on September 21, 2020, Irving ISD will accommodate those who wish 
to comment in person to the School Board during open Board Meeting 
Sessions. In order to do so and maintain safety guidelines Irving ISD will provide 
each commenter with a specific time during the meeting in which they will 
address the Board in person. If you wish to address the Board in person during 
the regular scheduled meeting, please call 972-600-5456 to receive your 
scheduled time. 

1. Non-Agenda Related Topics

2. Agenda Related Topics

III. ACTION ITEMS

5

6

7
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A. Consider Approval of Consent Agenda Items:

1. Consider Approval of Minutes of Board Work Session on 
Monday, October 19, 2020 and Regular Board Meeting on 
Monday, October 26, 2020 (M. Hernandez)

2. Consider Approval of Financial Statement for September 2020 
(R. Randle)

3. Consider Approval of Resolution No. 20-21-04 Authorizing 
November Amendment to the 2020-2021 Budget (R. Randle)

4. Consider Approval of Supplements to Irving ISD Tax Rolls (R. 
Randle)

5. Consider Approval of 2020-2021 Campus Improvement Plans 
and Targeted Improvement Plan (J. Porter)

6. Consider Approval of Item No. 2021-10 Approving the Award of 
Request for Proposal (RFP) No. 20-04-922 for the Purchase of 
Comprehensive Marketing Products and Services (J. Pilgrim/N. 
Mansell)

7. Consider Approval of Item No. 2021-11 Approving the Award of 
Request for Proposal (RFP) No. 21-08-914 for the Purchase and 
Installation of Security Film at Various Campuses (J. 
Scrivner/T.Zettle/J. Pilgrim)

8. Consider Approval of an Interlocal Subcontract Agreement 
between the University of North Texas and Irving ISD for the 
Home Instruction for Parents of Preschool Youngsters (HIPPY) 
Program ( F. Natividad)

9. Consider Approval of Implementation of the Home Instructional 
Extention for Parents as Educators (HIEPE) Program (F. 
Natividad)

10. Consider Acceptance of Gifts and Donations to the District (G. 
Micinski)

IV. OTHER BUSINESS

A. Written Reports

1. Division Reports

a. Business Services

Total Tax Collections
Payroll
Investment Earnings

8

13

38

47

93

124

128

134

217

218

221
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b. Support Services

Monthly Maintenance Work Order Summary Report

c. Human Resources

Employment, Resignations Action Report
Changes in Compensation for Contract Employee(s) Report

B. Announcements

1. Administration

a. Superintendent Announcement(s)

2. Board of Trustees

a. Individual Trustee Report on IISD Student Activity/Event

V. EXECUTIVE SESSION - The Board may recess the Open Meeting and reconvene 
in a Closed Meeting pursuant to the following sections of the Texas Government 
Code and as authorized by Sections 551.071-551.076 and 551.082-551.084 
therefore of

A. Section 551.071 - To seek the advice of the Board's attorney about:

1. Pending or Contemplated Litigation, Settlement Offer, or Matter Under 
Investigation

2. A Matter in Which the Professional Duty of the Attorney to the Board 
Conflicts with the Applicable Provisions of the Texas Open Meetings Act.

B. Section 551.072  -  To deliberate the purchase, exchange, sale, lease or value 
of real property if such deliberation in open session would have a detrimental 
effect on the Board’s position in negotiations with a third party

C. Section 551.074  -  To deliberate the appointment, employment, resignation, 
evaluation, reassignment, proposed nonrenewals, termination, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.

VI. RECONVENE from Closed Meeting for Action Relative to Items Covered in Such 
Meeting.

A. Consider Action by the Board Related to Pending or Contemplated Litigation, 
Settlement Offer, or Matter Under Investigation

B. Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real 
Property

C. Consider Action Regarding Public Officer(s) or Employee(s) Considered in 
Executive Session as Authorized by Section 551.074, Texas Government Code

225
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VII. ADJOURNMENT
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Exhibit II-D 

November 16, 2020 

 

TEACHER OF THE MONTH 
November 2020 

 

Mrs. Zabri has been instrumental in making sure that we are up to date with the needs 

of rolling out Pre-K on our elementary campus; she has a love for early childhood and 

was the first to volunteer to teach Pre-Kindergarten once a decision was made to have 

full day Pre-K back on our elementary campus. While there were challenges out of her 

control in setting up her classroom such as a washer and dryer in the hallway and lack 

of a classroom aide, Mrs. Zabri chooses to focus on the positive. She is always happy, 

smiling, and cheering everyone on. She keeps her focus on students and parents while 

at the same time helping/supporting/collaborating and cheering her peers on. She has 

also approached the Parent Liaison with ideas for parent classes and offered to teach 

the classes herself. Mrs. Zabri is one to present opportunities and not "problems." She 

tends to see the positive in everything, even with the current situation we all find 

ourselves in – with COVID and Distance Learning, and new platforms and programs – 

Mrs. Zabri is absolutely a gem and Schulze is a better place because she is among us. 
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Exhibit II-E 

November 16, 2020 

 
EMPLOYEE OF THE MONTH 

November 2020 
 

As the night lead for Kinkeade Early Childhood School, Mr. Catalino Benitez is 
instrumental in maintaining a safe, clean, and healthy school environment. His 
exceptional kindness is noted and appreciated by all staff members. Whenever he is 
asked to complete a task, he does so without hesitation. It is evident that Mr. Benitez 
takes pride in his work, as he performs his job efficiently and effectively. When staff 
members arrive to work every morning, they note how Kinkeade sparkles, thanks to the 
hard work of Mr. Benitez. Everyone recognizes that the way he helps to maintain the 
cleanliness of the building at Kinkeade greatly contributes to the positive climate of our 
school. 
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Exhibit II-F 

November 16, 2020 

 

GUEST EDUCATOR OF THE MONTH 
November 2020 

 

Mr. Greg Denney is an outstanding and exceptional Guest Educator! His leadership 

and class management skills are top-notch. He is sought out by many schools and 

teachers in the district. His willingness to work with our most challenging classrooms 

and students is very much appreciated. Mr. Denney is also flexible. If he is asked to 

cover for another assignment than the one originally scheduled for, he does it with a 

smile on his face. You know that if Mr. Denney is in a classroom, lesson plans will be 

followed, and students will continue to learn. As much as the teachers and staff respect 

and appreciate him, so do the students. Mr. Denney is very deserving of the Monthly 

Guest Educator of the Month for Irving ISD. 
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CONSENT AGENDA ITEM 
 11/16/2020 

TOPIC:  Consider Approval of Minutes of Board Work Session on Monday, October 19, 
2020 and Regular Board meeting on Monday, October 26, 2020 

SUBMITTED BY:  Magda Hernandez, Superintendent 

BACKGROUND:  The Irving Independent School District Board of Trustees held a Board 
Work Session on Monday, October 19, 2020 and Regular Board meeting on Monday, 
October 26, 2020. The minutes of each said meeting are hereby presented to the Board 
for review and approval. 

ADMINISTRATIVE RECOMMENDATION: Approval of Minutes of Board Work Session,  
on Monday, October 19, 2020 and Regular Board meeting on Monday, October 26, 2020. 

RECOMMENDED BOARD MOTION:  I move for Board approval of the minutes of Board 
Work Session on Monday, October 19, 2020 and Regular Board meeting on Monday, 
October 26, 2020. 

Additional Agenda Sheets Attached:  Yes   No 

Attachments: 

• Minutes of Board Work Session on Monday, October 19, 2020

• Minutes of Board Regular Board Meeting on Monday, October 26, 2020

November 16, 2020 Exhibit lll-A #1 
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IRVING INDEPENDENT SCHOOL DISTRICT 
WORK SESSION - BOARD OF TRUSTEES 

6:30 P.M. 
2621 W. Airport Freeway, Irving, Texas, 75062 

Monday, October 19, 2020 
 
 
Call to Order The work session was called to order by President A.D. Jenkins at 6:30 p.m.   
 

MEMBERS A.D. Jenkins, President 
PRESENT: Nell Anne Hunt, Vice President 

Randy Randle, Secretary 
Pamela Campbell 
Tony Grimes 
Nuzhat Hye 
Dr. Rosemary Robbins 

 
ALSO Magda Hernandez, Superintendent 
PRESENT:   Dr. Juan Carlos Martinez, Deputy Superintendent of 

School Operations  
Karen Edwards, Executive Assistant 

 
    VISITORS:  
           

 
Receive 
Presentation on 
Verizon Innovative 
Learning Schools 
(VILS) Program 
and 
Learning Labs 
 

 

Patricia Alvarado, Director of Digital Learning/Learning Resources gave a 
presentation on the Verizon Innovative Learning Schools Program (VILS) 
project. The presentation included the status of two new VILS labs at Travis 
and Lady Bird Johnson Middle Schools as well as the new High School 9th 
grade program. 
 

Receive Overview 
of the Measures of 
Academic 
Progress (MAP) 
Fall 2020-2021 
District 
Performance  
 

Dr. Dorian Galindo, Executive Director of Planning, Evaluation and 
Research and Christina Trotter, Director of Student Assessment gave a 
presentation on Measures of Academic Progress (MAP), a computer interim 
assessment, creates a personalized assessment experience by adapting to 
each student’s learning level. The presentation summarized the results of 
the 2020-2021 MAP fall assessment. 

 
Receive Overview 
of Bilingual/ESL 
Program 
Evaluation 2019-
2020  
 

 
Dr. Cynthia Jaird, Executive Director of Specialized Learning and Blanca De 
La Sierra, Director of Bilingual Programs gave a brief overview of the 
Bilingual/ESL services, graduation rate comparisons, end of year data, and 
outreach of the program this past year. 
 

Receive Overview 
of Gifted and 
Talented Program 
Evaluation 2019-
2020 
 

Dr. Cynthia Jaird, Executive Director of Specialized Learning, Dr. Yueyue 
Fan, Program Evaluation Specialist, and Holley Nasky, GT/Advanced 
Academics Coordinator presented the 2019-2020 Gifted and Talented 
program evaluation. The report detailed performance, equity, and outreach of 
the program this past year. 

Discuss Regular 
Board Meeting 
Agenda Matters 
 

Discussion took place on the October 26, 2020, Regular Meeting Agenda 
matters. 

Recess, Executive 
Session 

The Board recessed at 8:01 p.m. and convened in Executive Session at 8:06 
p.m. The Board reconvened in Open Session at 8:43 p.m. 
 
No action was taken. 
 
The work session adjourned at 8:44 p.m. 
 

 
November 16, 2020 Exhibit lll-A #1 
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IRVING INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING - BOARD OF TRUSTEES 

7:00 P.M. 
2621 W. Airport Freeway, Irving, Texas, 75062 

Monday, October 26, 2020 
 
 
Call to Order 
Regular Meeting 

The meeting was called to order by President A.D. Jenkins at 7:00 p.m.  He 
announced that a quorum was present and that the meeting had been duly 
called, and that notice of the meeting had been posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 

 
MEMBERS A.D. Jenkins, President 
PRESENT: Nell Anne Hunt, Vice President 

      Randy Randle, Secretary 
      Pamela Campbell 

Tony Grimes 
Nuzhat Hye 
Dr. Rosemary Robbins 

 
                                           ALSO            Magda Hernandez, Superintendent 

PRESENT:    Dr. Juan Carlos Martinez, Deputy Superintendent   of 
School Operations 
Dr. Jeannine Porter, Deputy Superintendent of School 
Leadership 
Dr. Jackie Gorena, Chief of Learning Services 
Dr. Andre Smith, Chief of Administrative Services 
Gary Micinski, Chief Financial Officer 
Alvin McQuarters, Chief of Technology and Innovation 
Dr. Nicole Mansell, Chief of Marketing and 
Communications 
David Bunger, District General Council 
Dr. Lance Campbell, Assistant Chief of Administrative 
Services 
Curtis Mauricio, Assistant Chief of Middle Schools 
Fernando Natividad, Assistant Chief of Finance 
Terry Zettle, Director of Security 
Jennifer McKee, Director of Early Childhood Programs 
Dr. Jaretha Jordan, Executive Director PK-5 Schools 
Claudia Ruiz, Gilbert Elementary 
Trent Nickerson, De Zavala Middle School 
Deeadra Brown, MacArthur High School 
Stacy Brannon, Barton Elementary and J. Haley 
Elementary 
Bruce Ferrell, Ratteree 
Jerica Epperson, Learning Resources 
Mary Ann Caster, DeZavala Middle School 
Anika Faglie, Cardwell 
Todd Smith, Good Elementary 
Lesley Kelley, Cardwell 
Lynn Andrews, Special Assistant to the Deputy 
Superintendent of School Operations 
Karen Edwards, Executive Assistant 

 
VISITORS: Richie Ren 
 Lanre Famojuro, UEA 
 Macie McKee 
 Michael McKee 
 Lynn Rossi Scott, Brackett and Ellis Law Firm 
  
   

  
The invocation was given by Anthony Valenzuela, Pastor, Calvary Church. 
The pledges to the flags were led by Mr. Tony Grimes. 

November 16, 2020 Exhibit lll-A #1 
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Recognition of 
Teacher of the 
Month 
 

Dr. Rosemary Robbins recognized Anika Faglie, New Comer Academy World 
Geography Teacher at Barbara Cardwell, as Teacher of the month. 

Recognition of 
Employee of the 
Month 
 

Mrs. Nuzhat Hye recognized Erika Hernandez, Instructional Aide at Gilbert 
Elementary, as Employee of the Month. 

Recognition of 
Guest Educator of 
the Month 
 

Ms. Nell Anne Hunt recognized Mary Ann Caster, Nominated by De Zavala 
Middle School, as Guest Educator of the Month. 

Special 
Recognitions 
 

Recognitions were made by the Administration on the following: 
 

• Recognition of Administration Employee (C. Jaird) 
• Recognition of Irving ISD's School Principals for National 

Principal's Month (J. Porter) 
 

• Recognition of National Merit Honorees (C. Mauricio) 
 

Public Comment 
 

Todd Smith, 1450 Furlong Ct. 
Mr. Long made comments regarding his concern about the number of hours 
teachers are working every week and if there may be a way to alleviate some 
of the stress. 
 
Dr. Stacy Brannon, 13738 Gibraltar 
Dr. Brannon presented her dissertation to the Board. 
 

 
Motion re Consent 
Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Motion was made by Randy Randle, seconded by Dr. Rosemary Robbins, to 
approve the Consent Agenda as follows: 
 
1. Approval of Minutes of Board Work Session on Monday, September 21, 

2020 and Regular Board Meeting on Monday, September 28, 2020 
 

2.  Approval of Unaudited Financial Statement for August 2020  
 

          3.      Approval of Resolution No. 20-21-03 Authorizing October Amendment   
to the 2020-2021 Budget 

  
4.      Approval of Supplements to Irving ISD Tax Rolls 
 
5.      Approval of Item No. 2021-09 Authorizing the Purchase of the Property 

Located at 2200 West Irving Boulevard, Irving, Texas 75061 for 
Educational, Professional Development, and/or Administration Facility 
Purposes, and Delegate Authority to the Superintendent or her 
Designee to Negotiate a Purchase Agreement, Including Terms, 
Conditions, and the Purchase Price 

 
6.      Acceptance of Report to Irving ISD Board Trustees for 2019-2020 

Management Fees Under Certain Cooperative Purchasing Contracts 
 
7.      Approval of Item No. 2021-04 Approving the Renewal of Award for 

Request for Proposal (RFP) #17-03-916 for Vending, Groceries, 
General Retail Merchandise and Supplies 

 
8.      Approval of Item No. 2021-05 Award of Property and Casualty 

Insurance Coverages with Texas Association of School Board (TASB) 
for the 2020-2021 Policy Period 

 
9.      Approval of Item No. 2021-06 Approving the Renewal of Award for 

Request for Proposal (RFP) #18-16-861 for Network Infrastructure 
Cabling Services 

November 16, 2020 Exhibit lll-A #1 
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10.    Approval of Item No. 2021-07 Approving the Renewal of Award for 

Request for Proposal (RFP) #19-05-914 for Exterior/Interior Door 
Supplies and Repair 

 
11.    Approval of Item No. 2020-08 Approving the Renewal of Award for 

Request for Proposal (RFP) #18-07-914B for Concrete Patching, 
Paving and Curbs 

 
12.    Approval of Request for Competitive Sealed Proposals (RFCSP) as the 

Procurement Method for the Purchase and Installation of HVAC 
Systems for the Athletic Weight Rooms at Nimitz, MacArthur and Irving 
High Schools 

 
13.    Acceptance of Gifts and Donations to the District   
 
Motion passed 7-0   
 
 

Announcements 
 
 
 

Superintendent Magda Hernandez’s announcements included:  
• Irving ISD signed EcoSafe Labs as an official district partner on 

October 15. What started as a hand sanitizer donation has morphed 
into something much larger.  

• All freshmen students are receiving a FREE iPad thanks to our 
continued partnership with Verizon Innovative Learning Schools. 

• October is National Principals Month. As a token of our appreciation, 
we are hosting a drive-through luncheon for them. 

• Special congratulations to Henry Taylor, principal at T. Haley 
Elementary School, for receiving the Maurice and Ruby Walker 
Educator of the Year award by the NAACP Irving-Carrollton chapter. 

• Several of our students have received national-level honors. Irving ISD 
is proud to announce that three seniors qualified and were named 
National Merit Commended Scholars and four seniors earned College 
Board Recognition Program Scholar Designation, which also 
recognizes students who have excelled on the PSAT and in the 
classroom. 

• Governor Gregg Abbott declared October 14th as Human Resources 
Day. 

• Ms. Hernandez also expressed her thanks to all the staff of Irving ISD. 
 
 
Trustees announced their attendance at district and other events including: 

• All Trustees expressed their many thanks and appreciation to the 
teachers and principals of Irving ISD. They are heroes in the 
classrooms 

• Ms. Hunt expressed her appreciation for Ms. Hernandez and her 
Board colleagues.  

 

Recess, 
Executive 
Session 

 
The Board recessed at 8:02 p.m. and convened in Executive Session at 8.12 
p.m. The Board reconvened in Open Session at 9:24 p.m. 
 
Motion was made by Randy Randle and seconded by Dr. Rosemary Robbins 
to deny the Level lll grievance. 
 

 There being no further business, the meeting was adjourned at approximately 
9:25 p.m. 

  

November 16, 2020 Exhibit lll-A #1 
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TOPIC: Financial Statements for September 2020 

SUBMITTED BY: Gary Micinski, Chief Financial Officer 

IRvfNG 
Independent School District 

CONSENT AGENDA ITEM 
11/16/2020 

BACKGROUND: The monthly preparation of the financial statements is to provide information about 
the financial position, performance, and changes in financial position of the District, which can be 
useful to the Board of Trustees, management, and other stakeholders in making economic decisions. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board approve 
the Financial Statements for September 2020. 

RECOMMENDED BOARD MOTION: I move the Board approve the Financial Statements for 
September 2020. 

Additional Agenda Sheets Attached: D Yes ~ No 

Attachments: 

1. Summary Memo from Steve Franks to Gary Micinski 

2. Graphic Presentation of Expenditures and Fund Balance 

3. Expenditures and Revenue Report for All Funds 

4. Balance Sheet Reports for General Operating, Food 
Service and Debt Service Funds 

November 16, 2020 Exhibit Ill-A #2 
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Date: 

To: 

From: 

Subject: 

November 16, 2020 

Gary Micinski , Chief Financial Officer 

Steve Franks, Director of Business Operations 

Financial Statements for September 2020 

General Operating Fund 
Revenue: 
Total revenue and other sources for the General Operating Fund through September were 
$35,475,646 or 10.4% of budget, compared to $39,420,106 or 11.6% of budget last year, a 
decrease of $3,944,460 or 10.0%. The decrease in total revenue and other sources was 
attributed to the following item: 

• State revenue including per capita and foundation receipts totaled $34,985,424 
compared to $38,595,562 last year, a decrease of $3,610,139 or 9.4%. 

Expenditures: 

Total expenditures and other uses for the General Operating Fund through September were 
$26,763,197 or 7.7% of budget, compared to $24,902,811 or 7.3% of budget last year, an 
increase of $1,860,386 or 7.5%. The increase in total expenditures was attributed to the 
following item: 

• Function 11 - Payroll expenditures were $15,795,147 or 8.2% of budget, compared 
to $14,681 ,157 or 7.9% of budget last year, an increase of $1 ,113,990 or 7.6% 

Food Service Fund 
Revenue: 
Total revenue and other sources for the Food Service Fund through September were 
$1 ,620,262 or 8.8% of budget compared to $2,749,455 or 11.2% of budget last year, a 
decrease of $1 ,129,193 or 41.1 %. The decrease in total revenue was attributed to the 
following item: 

• There has been no federal reimbursement submission in the first month of the current 
year, compared to $2,377,725 reimbursed last year. 

Expenditures: 
Total expenditures and other uses for the Food Service Fund through September were 
$1 ,218,608 or 5.9% of budget compared to $1 ,536,847 or 5.7% of budget last year which 
represents a decrease of $318,239 or 20.7%. The decrease in total expenditures was 
attributed to the following item: 

• Function 35 - Food Service: Food and supply expenditures were $472,370 or 4.6% 
of budget compared to $805,953 or 5. 7% of budget last year, a decrease of $333,583 
or41.4%. 

November 16, 2020 Exhibit Ill-A #2 
Attachment 1 
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Debt Service Fund 
Revenue: 
There was no significant difference in total revenue and other sources for the Debt Service 
Fund through September when compared to total revenue and other sources through the 
same period of the previous year. 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Debt Service 
Fund through September when compared to total expenditures and other uses through the 
same period of the previous year. 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of special revenue sources 
(other than tax assessments, major capital projects, etc.) that are legally restricted to 
expenditures for specified purposes, such as special education grants. 

Revenue: 
There was no significant difference in total revenue and other sources for the Special 
Revenue Funds through September when compared to total revenue and other sources 
through the same period of the previous year. 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Special 
Revenue Funds through September when compared to total expenditures and other uses 
through the same period of the previous year. 

Capital Projects Funds 

Revenue: 
There was no significant difference in total revenue and other sources for the Capital 
Projects Funds through September when compared to total revenue and other sources 
through the same period of the previous year. 

Expenditures: 
There was no significant difference in total expenditures and other uses for the Capital 
Projects Funds through September when compared to total expenditures and other uses 
through the same period of the previous year. 

November 16, 2020 Exhibit Ill-A #2 
Attachment 1 
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Proprietary Funds 

Irving ISO maintains the following Enterprise and Internal Service Funds: Food Service 
Vending, Workers' Compensation, Unemployment, Science Refurbishment, and Print Shop 
Service Center. 

Revenue: 
Total revenue and other sources for the Enterprise and Internal Service Funds through 
September were $387,938 or 15.7% of budget compared to $120,775 or 8.3% of budget last 
year which represents an increase of $267,163 or 221.2%. 

• The District has increased its contribution to the unemployment internal service fund 
to offset the increase in unemployment claims throughout the Summer and Fall of 
2020. The increase in revenue represents a significant portion of the year-over-year 
change in September 2020. 

Expenditures: 
Total expenditures for the Enterprise and Internal Service Funds through September were 
$214,259 or 8.6% of budget, compared to $190,013 or 7.7% of budget last year which 
represents an increase of $24,247 or 12.8%. 

• Workers' compensation claims and other expenses increased by $33,933 or 28.5% 
in the first month of the new fiscal compared to the previous year. The increase in 
workers' compensation claims is consistent with the increase in workers' 
compensation claims in the previous year. 

As of September 30, 2020, total net assets for all Enterprise and Internal Service Funds 
were $1,272,684, and all Enterprise and Internal Service Funds have a positive net asset 
position. 

November 16, 2020 Exhibit Ill-A #2 
Attachment 1 
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6200 SERVICES 

967,947 
4% 

Novembr 16, 2020 

General Operating Fund VTD Actual Expenditures 
September 30, 2020 
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Food Service Fund YTD Actual Expenditures 
September 30, 2020 

6400 OTHER EXPENSE 
13 

6600 CAPITAL OUTLAY 
(97,800) 

472,370 
-7% 

6200 SERVICES----
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
September 30, 2020 

CURRENT YEAR 
09/01/2020 to 
09/30/2020 09/20 

MTD 
BUDGET ACTUAL %YTD ACTUAL 

REVENUE 
LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 159,000,000 3,076 0.0% 3,076 
5712 DELINQUENT TAXES 296,205 92,914 31 .4% 92,914 
5719 OTHER TAX RELATED REVENUE 500,000 96,975 19.4% 96,975 

TOTAL TAXES 159,796,205 192,965 0.1% 192,965 

5735 SUMMER SCHOOL 
5738 PARKING FEES 4,500 357 7.9% 357 
5739 OTHER TUITION AND FEES 200,000 (45) 0.0% (45) 
5742 INVESTMENT EARNINGS 500,000 23,556 4.7% 23,556 
5743 RENTAL OF FACILITIES 70,000 0.0% 
5744 GIFTS AND BEQUESTS 623,577 0.0% 
5745 NET INSURANCE RECOVERY 200,000 103,026 51 .5% 103,026 
5746 TIF TAXES COLLECTED 
5749 MISCELLANEOUS REVENUE 253,220 77,465 30.6% 77,465 
5752 ATHLETIC 3,694 3,694 
5755 ACTIVITY FUND RECEIPTS 1,897,556 23,666 1.2% 23,666 
5766 CONCURRENT ENROLLMENT 50,000 0.0% 
5767 IRVING SCHOOL FOUNDATION 21 .1% 
5769 REVENUE FROM INTERMEDIATE 200,000 42 ,153 6.8% 42,153 

TOTAL OTHER LOCAL RESOURCES 3,998,853 273,873 6.8% 273,873 

TOTAL LOCAL RESOURCES 163,795,058 466,838 0.3% 466,838 

STATE RESOURCES: 
5811 PER CAPITA 14,733,689 498,818 3.4% 498,818 
5812 FOUNDATION ENTITLEMENTS 142,109,122 33,089,938 23.3% 33,089,938 
5819 STATE 
5829 TENNON-FOUNDATION REVENUE 
5831 STATE TRS ON-BEHALF 15,652,186 1,396,668 8.9% 1,396,668 

TOTAL STATE RESOURCES 172,494,997 34 985 424 20.3% 34,985,424 

FEDERAL RESOURCES: 
5929 FEDERAL REVENUE-TEA DISTR. 350,000 0.0% 
5931 SHARS REIMBURSEMENT 4,000,000 14,302 0.4% 14,302 
5946 BABS SUBSIDY 
5949 ROTC 250,000 3,573 1.4% 3,573 

TOTAL FEDERAL RESOURCES 4,600,000 17,875 0.4% 17,875 

OTHER SOURCES: 
7912 SALE OF FIXED ASSETS 5,510 5,510 
7915 INTERFUND TRANSFERS IN 
7918 SPECIAL ITEMS 
7919 EXTRAORDINARY ITEMS 

TOTAL OTHER REVENUE SOURCES 5,510 5,510 

TOTAL GENERAL OPERATING REVENUE: 340,890,055 35,475,646 10.4% 35,475,646 

November 16, 2020 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

0.0% 158,996,924 143,312,706 
31 .4% 203,291 720,164 
19.4% 403,025 500 ,000 
0.1% 159 603,240 144,532,870 

50 ,000 
7.9% 4,143 5,000 
0.0% 200,045 350,000 
4.7% 476,444 1,000,000 
0.0% 70,000 200,000 
0.0% 623,577 150,687 

51 .5% 96,974 

30.6% 175,756 
(3,694) 261 ,000 

1.2% 1,873,890 1,250,860 
0.0% 50 ,000 25,000 
0.0% 157,847 
1.1% 3,724,981 150,000 
6.8% 3,724 981 3 442,547 

0.3% 163,328,221 147,975,417 

3.4% 14,234,871 7,894,020 
23.3% 109,019,184 165,627,056 

8.9% 14,255,518 12,962 813 
20.3% 137,509,573 186,483,889 

0.0% 350,000 350,000 
0.4% 3,985,698 3,800,000 

734,608 
1.4% 246,427 250 000 
0.4% 4,582,125 5,134,608 

(5,510) 

(5,510) 

10.4% 305,414,409 339,593,914 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 

YTD 
ACTUAL %YTD 

3,711 0.0% 
125,680 17.5% 
36,743 7.3% 

166,134 0.1% 

0.0% 
2,096 41 .9% 

48,139 13.8% 
213,319 21 .3% 

5,300 2.7% 
1,957 1.3% 

106,231 
53,102 20.3% 

157,208 12.6% 
0.0% 

0.0% 
587,351 17.1% 

753,485 0.5% 

0.0% 
37 ,063,202 22.4% 

345,383 

1,186 977 9.2% 
38,595,562 20.7% 

(1,314) -0.4% 
47,907 1.3% 

0.0% 
24 466 9.8% 
71,058 1.4% 

39,420,106 11 .6% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
September 30, 2020 

09/01/2020 to 
09/30/2020 

BUDGET ACTUAL 

EXPENDITURES 
11 INSTRUCTION: 

6100 PAYROLL 193,060,980 15,795,147 
6200 CONTRACTED SERVICES 2,147,750 501 ,991 
6300 SUPPLIES 8,110,670 1,155,451 
6400 OTHER EXPENSE 1,566,443 12,941 
6600 CAPITAL OUTLAY 37 ,550 (99) 

TOTAL INSTRUCTION 204,923,393 17,465,431 .00 

12 LIBRARY: 
6100 PAYROLL 4,744,581 382,594 
6200 CONTRACTED SERVICES 93,115 1,420 
6300 SUPPLIES 1,138,777 139,193 
6400 OTHER EXPENSE 47,115 (2,914) 
6600 CAPITAL OUTLAY 33,489 

TOT AL LIBRARY 6,057,077 520 ,293 

13 STAFF DEVELOPMENT: 
6100 PAYROLL 3,398,065 385,274 
6200 CONTRACTED SERVICES 342,152 8,529 
6300 SUPPLIES 1,370 ,371 386,485 
6400 OTHER EXPENSE 544,634 5,751 
6600 CAPITAL OUTLAY 

TOTAL STAFF DEVELOPMENT 5,655,223 786,039 

21 INSTRUCTIONAL ADMINISTRATION: 
6100 PAYROLL 5,199,842 439,971 
6200 CONTRACTED SERVICES 339,972 22,233 
6300 SUPPLIES 567,348 105,478 
6400 OTHER EXPENSE 317,400 6,058 
6600 CAPITAL OUTLAY 500 

TOTAL INSTRUCTIONAL ADMINISTRATION 6,425,062 573,740 

23 SCHOOL ADMINISTRATION: 
6100 PAYROLL 20 ,545 ,232 1,701,373 
6200 CONTRACTED SERVICES 102,577 41,218 
6300 SUPPLIES 279,145 26,971 
6400 OTHER EXPENSE 287,306 13,671 
6600 CAPITAL OUTLAY 2,837 

TOTAL SCHOOL ADMINISTRATION 21 ,217,097 1,783,234 

November 16, 2020 

CURRENT YEAR 

09/20 (OVER) 
MTD UNDER 

%YTD ACTUAL %MTD YTD BUDGET 

8.2% 15,795,147 8.2% 177,265,833 
23.4% 501,991 23.4% 1,645,759 
14.2% 1,155,451 14.2% 6,955,219 
0.8% 12,941 0.8% 1,553 ,502 

-0 .3% (99) -0 .3% 37,649 
8.5% 17,465,431 8.5% 187,457,962 

8.1% 382,594 8.1% 4,361 ,987 
1.5% 1,420 1.5% 91 ,695 

12.2% 139,193 12.2% 999,583 
-6.2% (2,914) -6.2% 50,029 
0.0% 0.0% 33,489 
8.6% 520,293 8.6% 5,536,784 

11 .3% 385,274 11 .3% 3,012,791 
2.5% 8,529 2.5% 333,623 

28.2% 386,485 28.2% 983,886 
1.1% 5,751 1.1% 538,883 

13.9% 786,039 13.9% 4,869,184 

8.5% 439,971 8.5% 4,759,871 
6.5% 22,233 6.5% 317,739 

18.6% 105,478 18.6% 461 ,870 
1.9% 6,058 1.9% 311 ,342 
0.0% 0.0% 500 
8.9% 573,740 8.9% 5,851 ,322 

8.3% 1,701 ,373 8.3% 18,843,859 
40.2% 41 ,218 40.2% 61 ,359 

9.7% 26,971 9.7% 252,1 74 
4.8% 13,671 4.8% 273,635 
0.0% 0.0% 2,837 
8.4% 1,783,234 8.4% 19,433,864 

BUDGET 

185,555,254 
2,106,470 

11 ,403,477 
2,264,920 

38,936 
201 ,369,057 

4,332,073 
52 ,660 

1,175,246 
68,458 
15,000 

5,643 437 

3,040,680 
552 ,672 

1,199,614 
594 ,849 

68,000 
5,455 ,815 

4,547 ,350 
409,722 
317,058 
293,750 

500 
5,568 ,379 

20,775,388 
101,472 
243,391 
222,305 

21 ,342,557 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 
YTD 

ACTUAL %YTD 

14,681 ,157 7.9% 
(88,219) -4.2% 
712,050 6.2% 
103,967 4 .6% 

0.0% 
15,408,955 7.7% 

386,323 8.9% 
2,753 5.2% 

291 ,536 24.8% 
(196) -0 .3% 

0.0% 
680 416 12.1% 

235,150 7.7% 
74,788 13.5% 

705,695 58.8% 
50 ,582 8.5% 

0.0% 
1,066 ,215 19.5% 

388,752 8.5% 
55 ,112 13.5% 
37,795 11 .9% 
18,596 6.3% 

0.0% 
500,256 9.0% 

1,669,136 8.0% 
46,377 45.7% 
25,599 10.5% 
17,887 8.0% 

1,758,999 8.2% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
September 30, 2020 

CURRENT YEAR 
09/01/2020 to 
09/30/2020 09/20 

MTD 
BUDGET ACTUAL %YTD ACTUAL 

31 COUNSELING SERVICES: 
6100 PAYROLL 14,930,545 1,245,521 8.3% 1,245,521 
6200 CONTRACTED SERVICES 952,516 9,277 1.0% 9,277 
6300 SUPPLIES 503,310 298,806 59.4% 298,806 
6400 OTHER EXPENSE 71 ,079 3,047 4.3% 3,047 
6600 CAPITAL OUTLAY 

TOTAL COUNSELING SERVICES 16,457,450 1,556,651 9.5% 1556651 

32 ATTENDANCE SERVICES: 
6100 PAYROLL 1,341,408 114,583 8.5% 114,583 
6200 CONTRACTED SERVICES 1,662 375 22.6% 375 
6300 SUPPLIES 

6400 OTHER EXPENSE 7,255 0.0% 
TOTAL ATTENDANCE SERVICES 1,350,325 114,958 8.5% 114,958 

33 HEALTH SERVICES: 
6100 PAYROLL 3,391,134 285,217 8.4% 285,217 
6200 CONTRACTED SERVICES 4,977 840 16.9% 840 
6300 SUPPLIES 133,744 4,493 3.4% 4.493 
6400 OTHER EXPENSE 4,329 0.0% 
6600 CAPITAL OUTLAY 

TOT AL HEAL TH SERVICES 3,534,184 290,550 8.2% 290 550 

34 PUPIL TRANSPORTATION: 
6100 PAYROLL 9,608 9,608 
6200 CONTRACTED SERVICES 11 ,627,465 105 0.0% 105 
6300 SUPPLIES 900,000 6,138 0.7% 6,138 
6400 OTHER EXPENSE 95,007 2,610 2.7% 2,610 
6600 CAPITAL OUTLAY 

TOTAL PUPIL TRANSPORTATION 12,622.472 18,462 0.1% 18,462 

35 FOOD SERVICE: 
6100 PAYROLL 512,238 45,153 8.8% 45,153 
6300 SUPPLIES 1,600 0.0% 
6400 OTHER EXPENSE 220,000 0.0% 
6600 CAPITAL OUTLAY 

TOT AL FOOD SERVICE 733,838 45,153 6.2% 45,153 

36 EXTRA-CURRICULAR ACTIVITIES: 
6100 PAYROLL 4,109,550 314,226 7.6% 314,226 
6200 CONTRACTED SERVICES 561 ,378 9,663 1.7% 9,663 
6300 SUPPLIES 683,256 8,015 1.2% 8,015 
6400 OTHER EXPENSE 1,117,046 103,069 9.2% 103,069 
6600 CAPITAL OUTLAY 27,847 6,075 21 .8% 6075 

TOTAL EXTRA-CURRICULAR ACTIVITIES 6.499,078 441 049 6.8% 441 049 

November 16, 2020 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

8.3% 13,685,024 13,818,991 
1.0% 943,239 1,175,680 

59.4% 204,504 288,571 
4.3% 68,032 86,739 

9.5% 14,900,799 15,369,981 

8.5% 1,226,825 1,581,844 
22.6% 1,287 750 

0.0% 7,255 7,346 
8.5% 1,235,367 1,589,940 

8.4% 3,105,917 3,298,172 
16.9% 4,137 4,977 
3.4% 129,251 92.466 
0.0% 4,329 4,329 

8.2% 3,243,634 3,399,944 

(9,608) 
0.0% 11 ,627,360 12,630,522 
0.7% 893,862 896,943 
2.7% 92 ,397 88,397 

2,200,000 
0.1% 12,604 010 15,815 ,862 

8.8% 467,085 422,353 
0.0% 1,600 31 ,000 
0.0% 220,000 220,000 

6.2% 688,685 673,353 

7.6% 3,795,324 4,136,714 
1.7% 551 ,715 504,550 
1.2% 675,241 831 ,323 
9.2% 1,013,977 1,235,994 

21 .8% 21 ,772 17,500 
6.8% 6,058,029 6,726,081 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 

YTD 
ACTUAL %YTD 

1,195,139 8.6% 
301,524 25.6% 
162,731 56.4% 

14,297 16.5% 

1,673 691 10.9% 

102,549 6.5% 
375 50 .0% 

127 1.7% 
103,051 6.5% 

278,429 8.4% 
1,926 38.7% 

41 ,147 44.5% 
1,236 28.6% 

322,738 9.5% 

0.0% 
53,136 5.9% 

(86,473} -97 .8% 
0.0% 

(33,337) -0.2% 

43,841 10.4% 
0.0% 
0.0% 

43,841 6.5% 

314,687 7.6% 
51 ,277 10.2% 
24,875 3.0% 

195,157 15.8% 
0.0% 

585,996 8.7% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
September 30, 2020 

09/01/2020 to 
09/30/2020 

BUDGET ACTUAL 

41 GENERAL ADMINISTRATION: 
6100 PAYROLL 6,723,175 555,793 
6200 CONTRACTED SERVICES 926,004 63,859 
6300 SUPPLIES 1,368,371 214,502 
6400 OTHER EXPENSE 676,716 33,637 
6600 CAPITAL OUTLAY 

TOTAL GENERAL ADMINISTRATION 9,694,266 867,791 

51 MAINTENANCE: 
6100 PAYROLL 14,587,821 1,069,609 
6200 CONTRACTED SERVICES 8,571 ,577 53,663 
6300 SUPPLIES 5,802 ,857 195,974 
6400 OTHER EXPENSE 1,227,307 31 ,924 
6600 CAPITAL OUTLAY 98 500 

TOTAL MAINTENANCE 30,288,062 1,351 ,169 

52 SECURITY: 
6100 PAYROLL 2,164,101 165,679 
6200 CONTRACTED SERVICES 1,784,850 2,283 
6300 SUPPLIES 308,814 20,109 
6400 OTHER EXPENSE 16,994 845 
6600 CAPITAL OUTLAY 38,100 

TOTAL SECURITY 4,312,859 188916 

53 DATA PROCESSING : 
6100 PAYROLL 2,394,691 192,653 
6200 CONTRACTED SERVICES 2,360,014 251,591 
6300 SUPPLIES 9,299,090 349,539 
6400 OTHER EXPENSE 51 ,523 
6600 CAPITAL OUTLAY 199,000 

TOTAL DATA PROCESSING 14,304,318 793,783 

61 COMMUNITY SERVICES: 
6100 PAYROLL 343.491 32,169 
6200 CONTRACTED SERVICES 150,762 900 
6300 SUPPLIES 13,154 249 
6400 OTHER EXPENSE 101 ,394 1,000 
6600 CAPITAL OUTLAY 5,984 

TOTAL COMMUNITY SERVICES 614,785 34,318 

/ 

November 16, 2020 

CURRENT YEAR 

09/20 (OVER) 
MTD UNDER 

%YTD ACTUAL %MTD YTD BUDGET 

8.3% 555,793 8.3% 6,167,383 
6.9% 63,859 6.9% 862,145 

15.7% 214,502 15.7% 1,153,869 
5.0% 33,637 5.0% 643,079 

9.0% 867,791 9.0% 8 826.476 

7.3% 1,069,609 7.3% 13,518,212 
0.6% 53,663 0.6% 8,517 ,915 
3.4% 195,974 3.4% 5,606,883 
2.6% 31 ,924 2.6% 1,195,383 
0.0% 0.0% 98,500 
4.5% 1,351,169 4.5% 28,936,893 

7.7% 165,679 7.7% 1,998.422 
0.1% 2,283 0.1% 1,782,567 
6.5% 20,109 6.5% 288,705 
5.0% 845 5.0% 16,149 
0.0% 0.0% 38,100 
4.4% 188 916 4.4% 4,123 943 

8.0% 192,653 8.0% 2,202,038 
10.7% 251 ,591 10.7% 2,108.423 
3.8% 349,539 3.8% 8,949,551 
0.0% 0.0% 51 ,523 
0.0% 0.0% 199,000 
5.5% 793,783 5.5% 13,510 ,535 

9.4% 32 ,169 9.4% 311 ,322 
0.6% 900 0.6% 149,862 
1.9% 249 1.9% 12,905 
1.0% 1,000 1.0% 100,394 
0.0% 0.0% 5,984 
5.6% 34,318 5.6% 580.468 

BUDGET 

6,312,153 
906,358 
894,706 
692,809 

8 806 026 

14,131,139 
8,794,846 
2,415,198 
1,144,943 

198,500 
26,684,626 

2,145,072 
1,744.412 

277,031 
16,592 
38,100 

4,221 ,207 

2,248,381 
1,946,248 
6,116,574 

57,523 
96 ,237 

10,464,963 

367,214 
130,635 
78,881 
69,490 

646,221 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 

YTD 
ACTUAL %YTD 

511 ,242 8.1% 
77,704 8.6% 
25,529 2.9% 
37,571 5.4% 

652,045 7.4% 

1,127,980 8.0% 
65,899 0.7% 

234,216 9.7% 
20,008 1.7% 
6104 3.1% 

1,454,206 5.4% 

184,897 8.6% 
1,633 0.1% 

17,437 6.3% 
426 2.6% 

0.0% 
204,393 4.8% 

188,122 8.4% 
101.435 5.2% 

21 ,318 0.3% 
1,996 3.5% 

0.0% 
312,872 3.0% 

35,028 9.5% 
3,589 2.7% 

846 1.1% 
3,665 5.3% 

43,128 6.7% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDGET & ACTUAL 
September 30, 2020 

09/01/2020 to 
09/30/2020 

BUDGET ACTUAL 

81 FACILITIES: 
6200 CONTRACTED SERVICES 113,000 
6300 SUPPLIES & MATERIALS 60 ,000 
6400 OTHER EXPENSE 
6600 CAPITAL OUTLAY 1,562,357 (68,339) 

TOTAL FACILITIES 1,735,357 (68 ,339) 

95 PAYMENTS TO JJAEP: 
6200 CONTRACTED SERVICES 190,000 

TOTAL PAYMENTS TO JJAEP 190,000 

97 PAYMENTS TO TIF: 
6400 OTHER EXPENSE 

TOTAL PAYMENTS TO TIF 

99 INTERGOVERNMENTAL CHARGES: 
6200 CONTRACTED SERVICES 625,457 

TOTAL INTERGOVERNMENTAL CHARGES 625,457 

OTHER USES: 
8911 INTERFUND TRANSFERS OUT 

TOTAL OTHER USES 

TOTAL 6000 EXPENDITURES: 347,240,302 26,763,197 

EXCESS (DEFICIENCY) 
REVENUE OVER EXPENDITURES: (6,350 ,247) 8,712,450 

BEGINNING FUND BALANCE: 93,937,748 122,767,548 

ENDING FUND BALANCE: 87,587 ,502 131,479,998 

November 16, 2020 

CURRENT YEAR 

09/20 (OVER) 
MTD UNDER 

%YTD ACTUAL %MTD YTD BUDGET 

0.0% 0.0% 113,000 
0.0% 0.0% 60,000 

-4.4% (68 ,339) -4.4% 1,630,696 
-3.9% (68 ,339) -3.9% 1,803,696 

0.0% 0.0% 190,000 
0.0% 0.0% 190,000 

0.0% 0.0% 625,457 
0.0% 0.0% 625 457 

7.7% 26,763,197 7.7% 320,477,106 

8,712,450 

BUDGET 

4,615,934 
4,615,934 

190,000 
190,000 

625,457 
625,457 

339,208,839 

385,075 

53 ,503,332 

53 ,888,407 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 

YTD 
ACTUAL %YTD 

(26,504) -0 .6% 
(26,504) -0 .6% 

0.0% 
0.0% 

151 ,848 24.3% 
151 848 24.3% 

24,902,811 7.3% 

14,517 ,295 

86,201 ,136 

100,718,431 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF GENERAL OPERATING BUDG ET & ACTUAL 
September 30, 2020 

CURRENT YEAR 
09/01/2020 to 
09/30/2020 09/20 

MTD 
BUDGET ACTUAL %YTD ACTUAL 

REVENUE SUMMARY: 

LOCAL REVENUE 163,795,058 466,838 0.3% 466,838 
STATE REVENUE 172,494,997 34,985,424 20.3% 34,985,424 
FEDERAL REVENUE 4,600 ,000 17,875 0.4% 17,875 
OTHER SOURCES 5,510 5,510 

TOTAL OTHER REVENUE SOURCES 340,890 ,055 35,475 ,646 10.4% 35,475,646 

APPROPRIATIONS/EXPENDITURES 
BUDGET CATEGORY SUMMARY: 

6100 PAYROLL 277,446,855 22 ,734,570 8.2% 22 ,724,961 
6200 SERVICES 30 ,895,229 967,947 3.1% 970,452 
6300 SUPPLIES 30 ,540 ,507 2,911,403 9.5% 2,905,265 
6400 OTHER EXPENSE 6,351 ,548 211 ,639 3.3% 209,029 
6600 CAPITAL OUTLAY 2,006,164 (62,363) -3.1% (62,363) 
8900 OTHER USES 

TOTAL APPROPRIATIONS/EXPENDITURES 347,240,302 26,763,197 7.7% 26,747 ,345 

November 16, 2020 

(OVER) 
UNDER 

%MTD YTD BUDGET BUDGET 

0% 163,328,221 147,975,417 
20% 137,509,573 186,483,889 

0% 4,582 ,125 5,134,608 
(5,510) 

10% 305,414,409 339,593,914 

8% 254,712 ,285 266,712,778 
3% 29,927,281 31 ,877,430 

10% 27,629,103 25,364,537 
3% 6,139,909 7,068,444 

-3% 2,068,527 5,088,707 

8% 320 ,477,106 336,111 ,896 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 

YTD 
ACTUAL %YTD 

753 ,485 0.5% 
38,595,562 20.7% 

71 ,058 1.4% 

39,420 ,1 06 11 .6% 

21 ,342,432 8.0% 
848,021 2.7% 

2,300,773 9.1% 
378,849 5.4% 
(20,400) --0.4% 

24,849,674 7.4% 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF FOOD SERVICE BUDGET & ACTUAL 
September 30, 2020 

CURRENT YEAR PRIOR YEAR 

09/01/2020 to 09/01/2019 to 
09/30/2020 09/20 (OVER) 09/30/2019 

YTD MTD UNDER YTD 
BUDGET ACTUAL %YTD ACTUAL %MTD YTD BUDGET BUDGET ACTUAL %YTO 

REVENUE: 
LOCAL RESOURCES: 

5742 INVESTMENT EARNINGS 10,000 4,845 48.5% 4 ,845 48.5% 5,155 250,000 43,052 17.2% 
5749 MISCELLAN EOUS REVENUE 0.00 0.0% 55,670 
5751 FOOD SERVICES 2,025,000 2,202 0.1% 2 ,202 0.1% 2,022,798 2,700,000 199,515 7.4% 
5755 ACTIVITY FUND RECEIPTS 150,000 0.0% 0.0% 150,000 150,000 0.0% 

TOTAL LOCAL RESOURCES 2,185,000 7,048 0.3% 7,048 0.3% 2,177,952 3,100,000 298,237 9.6% 

STATE RESOURCES: 
5829 TEA/NON-FOUNDATION REVENUE 120,000 0.0% 0.0% 120,000 120,000 0.0% 
5839 STATE REVENUE TEXAS GRANTS 0.0% 0.0% 0.0% 

TOTAL STATE RESOURCES 120,000 0.0% 0.0% 120,000 120,000 0.0% 

FEDERAL RESOURCES : 
5921 SCHOOL BREAKFAST PROGRAM 4,125,000 0 .0% 0.0% 4,125,000 5,500,000 772,154 14.0% 
5922 NATIONAL SCHOOL LUNCH PROGRAM 10,807,645 0 .0% 0.0% 10,807,645 14,410,193 1,605,571 11 .1% 
5923 USDA DONATED COMMODITIES 975,000 1,610 ,751 165.2% 1,610,751 165.2% (635,751) 1,300,000 0.0% 
5938 SUMMER FEEDING PROGRAM 
5939 CACFP SUPPER PROGRAM 150,000 2,463 1.6% 2,463 1.6% 147,537 200,000 73,493 36.7% 

TOTAL FEDERAL RESOURCES 16,057,645 1,613,214 10.0% 1,613,214 10.0% 14,444,431 21 410,193 2,451 ,21 9 11 .4% 

TOTAL FOOD SERVICE REVENUE: 18,362,645 1,620,262 8.8% 1,620,262 8.8% 16,742,383 24,630,193 2,749,455 11 .2% 

EXPEN DITURES: 
35 FOOD SERVICE : 

6100 PAYROLL 7,154,914 830,476 11 .6% 830,476 11 .6% 6,324,438 9,299,746 891,1 91 9.6% 
6200 CONTRACTED SERVICES 459,426 6,510 1.4% 6,510 1.4% 452,916 532,567 (40,984 ) -7.7% 
6300 SUPPLIES 10,303,740 472,370 4.6% 472,370 4.6% 9,831,370 14,056,11 3 805,953 5.7% 
6400 OTHER EXPENSE 67,065 13 0.0% 13 0.0% 67,052 84 ,354 1,436 1.7% 
6600 CAPITAL OUTLAY 16,900 0.0% 

FOOD SERVICE EXPENDITURES 17,985,145 1,309,370 7.3% 1,309,370 7.3% 16,675,775 23,989,680 1,657,596 6.9% 

36 EXTRA-CURRICULAR ACTIVIT IES: 
6100 PAYROLL 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 334 
6400 OTHER EXPENSE 10,000 0.0% 0.0% 10,000 

EXTRA-CURRICULAR ACTIVITIES 10,000 0.0% 0.0% 10,000 334 

51 MAINTENANCE: 
6100 PAYROLL 249,024 7,038 2.8% 7,038 2.8% 241 ,986 249,024 12,574 5.0% 
6200 CONTRACTED SERVICES 400,976 0.0% 0.0% 400,976 400,976 0.0% 

MAINTENANCE EXPENDITURES 650,000 7,038 1.1% 7,038 1.1% 642,962 650,000 12,574 1.9% 

81 FACILITIES: 
6200 CONTRACTED SERVICES 
6600 CAPITAL OUTLAY 2,000,000 (97,800l -4 .9% (97,800l -4 .9% 2,097,800 2,287,025 (133,656l -5.8% 
FACILITIES EXPENDITURES 2,000,000 (97,800l -4.9% (97,800l -4 .9% 2,097,800 2,287,025 (133,656l 

89 OTHER USES: 
8911 INTERFUND TRANSFERS OUT 0.0% 

TOTAL 6000 EXPENDITURES: 20,645,145 1,218,608 5.9% 1,218,608 5.9% 19,426,537 26,926,705 1,536,847 5.7% 

EXCESS (DEFICIENCY) 
REVENUE OVER EXPENDITURES: (2,282,500) 401 ,654 401 ,654 (2 ,296,512) 1,212,608 

BEGINNING FUND BALANCE: 1,706,402 2,925,299 (59,872) 3,322 ,828 

ENDING FUND BALANCE : (576,098) 3,326,953 (2,356,384) 4,535,436 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF DEBT SERVICE BUDGET & ACTUAL 
September 30, 2020 

09/01/2020 to 
09/30/2020 

YTD 
BUDGET ACTUAL 

REVENUE : 
LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 37,329,600 789 
5712 DELINQUENT TAXES 29,848 
5719 OTHER TAX RELATED REVENUE 29,753 

TOTAL TAXES 37,329,600 60,390 

5742 INVESTMENT EARNINGS 2,935 
TOTAL LOCAL RESOURCES 37,329,600 63,325 

STATE RESOURCES (EDA): 
5829 TEA/NON-FOUNDATION REVENUE 550,008 

TOTAL STATE RESOURCES 550,008 

OTHER SOURCES: 
7911 SALE OF BONDS 
7915 INTERFUND TRANSERS IN 
7916 PREMIUM (DISCOUNT) BONDS PAY 

TOTAL OTHER SOURCES 

TOTAL REVENUE: 37,879,608 63,325 

EXPENDITURES: 
71 DEBT SERVICE : 

6500 DEBT SERVICE FEES 45,579,600 
DEBT SERVICE EXPENDITURES 45,579,600 

OTHER USES: 
8949 REFUNDING BONDS 

TOTAL OTHER USES 

TOTAL EXPENDITURES: 45,579,600 

EXCESS (DEFICIENCY) 
REVENUE OVER EXPENDITURES: (7,699,992) 63,325 

BEGINNING FUND BALANCE: 6,893,209 14,840,048 

ENDING FUND BALANCE: (806,783) 14,903,374 

November 16, 2020 

CURRENT YEAR 

09/20 (OVER) 
MTD UNDER 

o/oYTD ACTUAL o/oMTD YTD BUDGET 

0.0% 789 0.0% 37,328,811 
29,848 (29,848) 
29,753 (29,753) 

0.2% 60,390 0.2% 37,269,210 

2,935 (2,935) 
0.2% 63,325 0.2% 37,266,275 

0.0% 0.0% 550,008 
0.0% 0.0% 550,008 

0.0% 

0.2% 63,325 0.2% 37,816 ,283 

0.0% 0.0% 45,579,600 
0.0% 0.0% 45,579,600 

0.0% 0.0% 
0.0% 0.0% 

0.0% 0.0% 45,579,600 

63,325 

BUDGET 

36,359,978 
367,272 
100,000 

36,827,250 

100,000 
36,927,250 

36,927,250 

46,894,682 
46,894,682 

46,894,682 

(9,967,432) 

16,536,024 

6,568,592 

PRIOR YEAR 
09/01/2019 to 

09/30/2019 
YTD 

ACTUAL o/oYTD 

972 0.0% 
27,865 7.6% 

8,508 8.5% 
37,344 0.1% 

30,891 30.9% 
68,235 0.2% 

68,235 0.2% 

0.0% 
0.0% 

0.0% 

68,235 

18,020,262 

18,088,497 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES 

ALL GOVERNMENTAL FUND TYPES 
09/01/2020-09/30/2020 

GOVERNMENTAL FUND TYPES 
100-199 200-499 500-599 600-699 

DATA SPECIAL REVENUE 
CONTROL EXCLUDING FOOD CAPITAL 

CODES GENERAL SERVICE DEBT SERVICE PROJECTS 
REVENUE: 

5700 Local and Intermediate Sources $ 466,838 $ $ 63,325 $ 
5800 State Program Revenues 34,985.424 10,037 
5900 Federal Program Revenues 17,875 43,649 

5020 Total Revenue: $ 35.470,136 53,687 63 ,325 

EXPENDITURES: 

0010 Instruction and Instructional-Related Services 18,771 ,763 1,354,018 
0020 Instructional and School Leadership 2,356,974 96,562 
0030 Support Services - Student (Pupil ) 2,466,823 177,120 
0040 Administrative Support Services 867,791 4,551 
0050 Support Services - Nonstudent Based 2,333,868 27,173 (2 ,706,475) 
0060 Community Services 34,318 126,117 
0070 Debt Service 
0080 Capital Outlay (68 ,339) (231 ,305) 
0090 Intergovernmental Charges/JJAEPfTIF 

6030 Total Expenditures: 26,763,197 1,785,541 (2 ,937 ,780) 

EXCESS (DEFICIENCY) 
REVENUE OVER (UNDER) EXPENDITURES: 8,706,940 (1 ,731 ,855) 63,325 2,937,780 

7900 OTHER FINANCING SOURCES: 
Proceeds from Sale of Fixed Assets 5,510 
Proceeds from Sale of Bonds 
Premium (Discount) Bonds Payable 
lnterfund Transfers In 1650000 

7020 Total Other Financing Sources: 5,510 1,650,000 

8900 OTHER FINANCING USES: 
Refunding Bonds 
lnterfund Transfers Out 

8030 Total Other Financing Uses: 

TOTAL OTHER FINANCING SOURCES AND (USES): 5,510 1,650,000 

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES 
OVER (UNDER) EXPENDITURES AND OTHER FINANCING USES: 8,712,450 (1 ,731 ,855) 63,325 4,587,780 

0100 FUND BALANCE · September 1 (Beginning): 122,767,548 8,590 ,611 14,840,048 6,983 ,867 

3000 FUND BALANCE (DEFICIT) - (Ending): $ 131.479,998 $ 6,858.756 $ 14,903,374 $ 11 ,571 ,647 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES 

ALL GOVERNMENTAL FUND TYPES 
09/01/2019-09/30/2019 

GOVERNMENTAL FUND TYPES 
100-199 200-499 500-599 600-699 

DATA SPECIAL REVENUE 
CONTROL EXCLUDING FOOD CAPITAL 

CODES GENERAL SERVICE DEBT SERVICE PROJECTS 
REVENUE: 

5700 Local and Intermediate Sources $ 753,485 $ $ 68,235 $ 
5800 State Program Revenues 38,595,562 13,405 
5900 Federal Program Revenues 71 ,058 (9,196) 

5020 Total Revenue: $ 39,420,106 4,208 68,235 

EXPENDITURES: 

0010 Instruction and Instructional-Related Services 17,155,585 1,291,539 
0020 Instructional and School Leadership 2,259,255 42,466 
0030 Support Services - Student (Pupil) 2,695 ,982 127,321 
0040 Administrative Support Services 652,045 5,416 
0050 Support Services - Nonstudent Based 1,971,471 
0060 Community Services 43,128 120,490 
0070 Debt Service 
0080 Capital Outlay (26,504) (862,495) 
0090 Intergovernmental Charges/JJAEP/TIF 151 ,848 

6030 Total Expenditures: 24 ,902,811 1,587 ,233 (862,495) 

EXCESS (DEFICIENCY) 
REVENUE OVER (UNDER) EXPENDITURES: 14,517,295 p ,583,025) 68,235 862,495 

7900 OTHER FINANCING SOURCES: 
Proceeds from Sale of Fixed Assets 
Proceeds from Sale of Bonds 
Premium (Discount) Bonds Payable 
Operating Transfers In 7,666,000 
Special Items 
Extraordinary Items 

7020 Total Other Financing Sources: 7,666,000 

8900 OTHER FINANCING USES: 
Refunding Bonds 
Operating Transfers Out 705,933 

8030 Total Other Financing Uses: 705,933 

TOTAL OTHER FINANCING SOURCES AND (USES): 6,960,067 

1200 EXCESS (DEFICIENCY) REVENUE AND OTHER FINANCING SOURCES 
OVER (UNDER) EXPENDITURES AND OTHER FINANCING USES: 14,517 ,295 (1,583,025) 68,235 7,822,562 

0100 FUND BALANCE • September 1 (Beginning): 86,201,136 4,510,968 (8,948,234) (4 ,737,003) 

3000 FUND BALANCE (DEFICIT) • (Ending): $ 100,718,431 $ 2,927,943 $ (8,879,999) $ 3,085,559 
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IRVING INDEPENDENT SCHOOL DISTRICT 
COMPARISON OF INTERNAL SERVICE FUNDS BUDGET & ACTUAL 
September 30, 2020 

CURRENT YEAR PRIOR YEAR 
09/01/2020 to 09/01/2019 to 

09/30/2020 09/20 (OVER) 09/30/2019 
YTD MTD UNDER YTD 

BUDGET ACTUAL ¾YTD ACTUAL ¾MTO YTD BUDGET BUDGET ACTUAL %YTD 
REVENUE: 

LOCAL RESOURCES: 
5742 INVESTMENT EARNINGS 1,000 430 43.0% 430 43.0% 570 1,000 3,742 374.2% 
5749 MISCELLANEOUS REVENUE 435,647 127,925 29.4% 127,925 29.4% 307,722 435,647 0.0% 
5751 FOOD SERVICES 
5754 INTERFUND TRANSACTIONS 2,040,368 259,583 12.7% 259,583 12.7% 1,780,785 1,011 ,000 117,033 11.6% 
5755 ACTIVITY FUND RECEIPTS 250 0.0% 0.0% 250 250 0.0% 
5769 REVENUE FROM INTERMEDIATE 

TOTAL LOCAL RESOURCES 2 477 265 387 938 15.7% 387 938 15.7% 2 089,327 1 447 897 120 775 8.3% 

OTHER SOURCES: 
7915 INTERFUND TRANSFER IN 

TOTAL OTHER SOURCES 0.0% 0.0% 0.0% 

TOTAL INTERNAL SERVICE FUNDS REVENUE: 2,477,265 387,938 15.7% 387,938 15.7% 2,089,327 1,447,897 120,775 8.3% 

EXPENDITURES: 
13 STAFF DEVELOPMENT: 

6300 SUPPLIES 
TOTAL STAFF DEVELOPMENT 

21 INSTRUCTIONAL ADMINISTRATION : 
6100 PAYROLL 225,387 15,296 6.8% 15,296 6.8% 210,091 225,387 14,905 6.6% 
6200 CONTRACTED SERVICES 
8300 SUPPLIES 200,010 5,609 2.8% 5,609 2.8% 194,401 200,010 13,905 7.0% 
6400 OTHER EXPENSE 10500 0.0% 0.0% 10 500 10500 0.0% 

TOTAL INSTRUCTIONAL ADMINISTRATION 435,897 20,905 4.8% 20 905 4.8% 414,992 435 897 28 810 6.6% 

35 FOOD SERVICE 
6100 PAYROLL COSTS 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 

TOTAL EXTRA-CURRICULAR ACTIVITIES: 

36 EXTRA-CURRICULAR ACTIVITIES: 
6100 PAYROLL 964 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 
6400 OTHER OPERA TING COST 

TOTAL EXTRA-CURRICULAR ACTIVITIES: 964 

41 GENERAL ADMINISTRATION: 
6100 PAYROLL 177,270 14,511 8.2% 14,511 6.2% 162,759 177,270 14,246 8.0% 
6200 CONTRACTED SERVICES 222,000 10,769 4.9% 10,769 4.9% 211 ,231 131 ,122 3,926 3.0% 
6300 SUPPLIES 54,646 15,178 27.8% 15,176 27.8% 39,468 93,306 23,100 24.8% 
6400 OTHER EXPENSE 1 545 985 144 933 9.4% 144,933 9.4% 1 401 052 1 604 330 118,161 7.4% 

TOTAL GENERAL ADMINISTRATION 1,999,901 185,390 9.3% 185,390 9.3% 1,814,511 2,006,028 159,437 7.9% 
8911 INTERFUND TRANSFERS OUT 

TOTAL OTHER USES 

51 MAINTENANCE: 
6100 PAYROLL 
6200 CONTRACTED SERVICES 
6300 SUPPLIES 3,660 0.0% 0.0% 3,660 
6400 OTHER OPERATING COST 37 807 7,965 21 .1% 7 965 21 .1% 29 842 35 340 803 2.3% 

TOTAL EXTRA-CURRICULAR ACTIVITIES: 41,467 7 965 7 965 33,502 35,340 803 

TOTAL 6000 EXPENDITURES: 2,477,265 214,259 8.6% 214,259 8.6% 2,263,006 2,477,265 190,013 7.7% 

NET INCOME (LOSS) 173,679 173,679 (1 ,029,368) (69,238) 

BEGINNING FUND BALANCE: 119 535 1 099005 (16,950) 1,264,352 

ENDING FUND EQUITY BALANCE: 119,535 1,272,684 (1,046,318) 1,215,114 
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OPERATING REVENUE 
5700 Charges for Services $ 
5020 Total Operating Revenue 

OPERATING EXPENSES 
6100 Payroll Costs 
6200 Professional/Contracted Services 
6300 Supplies and Materials 
6400 Claims, Admin, & Other Expenses 

6030 Total Operating Expenses 

Operating Income {Loss) 

NON-OPERATING REVENUE 
5742 Interest Income 

OTHER SOURCES 
7900 lnterfund Transfers In 

CHANGE IN NET ASSETS $ 

0100 Total Net Assets - September 1 (Beginning) $ 

3000 TOTAL NET ASSETS $ 

November 16, 2020 

IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENSES AND 

CHANGES IN FUND NET ASSETS 

FOOD SERVICE 

INTERNAL SERVICE FUNDS 
09/01/2020-09/30/2020 

WORKERS SCIENCE 
VENDING COMPENSATION UNEMPLOYMENT REFURBISHMENT 

712 771 772 774 

$ 109,105 $ 138,508 $ 127 925 
109,105 138,508 127,925 

10,936 3,576 15,296 
2,840 

13,835 5,609 
152,897 

180,508 3,576 20,905 

(71 ,403) 134,932 107,020 

430 

$ (70,973) $ 134,932 $ 107,020 

$ 1,223,156 $ 45,621 $ (150,856) 

. $ 1,152,184 $ 180,554 $ (43,836) 

PRINTSHOP 
SERVICE CENTER 

775 

$ 11 ,970 $ 
11 ,970 

7,929 
1,343 

9,271 

2,699 

$ 2,699 $ 

$ (18,916) $ 

$ (16,217) $ 

TOTAL 
PROPRIETARY 

FUNDS 
700-799 

387,508 
387,508 

29,807 
10,769 
20,787 

152,897 

214,259 

173,248 

430 

173,679 

1,099,005 

1,272,684 

Exhibit Ill-A #2 
Attachment 3 

Page 12 of 13 

32



OPERATING REVENUE 
5700 Charges for Services $ 
5020 Total Operating Revenue 

OPERATING EXPENSES 
6100 Payroll Costs 
6200 Professional/Contracted Services 
6300 Supplies and Materials 
6400 Claims, Admin, & Other Expenses 

6030 Total Operating Expenses 

Operating Income (Loss) 

NON-OPERATING REVENUE 
5742 Interest Income 

OTHER SOURCES 
7900 lnterfund Transfers In 

CHANGE IN NET ASSETS $ 

0100 Total Net Assets - September 1 (Beginning) $ 

3000 TOT AL NET ASSETS $ 

November 16, 2020 

IRVING INDEPENDENT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUE, EXPENSES AND 

CHANGES IN FUND NET ASSETS 

FOOD SERVICE 

INTERNAL SERVICE FUNDS 
09/01/2019-09/30/2019 

WORKERS SCIENCE PRINTSHOP 
VENDING COMPENSATION UNEMPLOYMENT REFURBISHMENT SERVICE CENTER 

712 771 772 774 775 

. $ 103,461 $ 940 $ . $ 12,632 
103,461 940 12,632 

964 10,759 3,489 14,905 
3,926 

13,257 13,905 9,843 
118,964 

964 146,907 3,489 28,810 9,843 

(964) (43,446) (2 ,549) (28,810) 2,789 

3,742 

(964) $ (39,704) $ (2,549) $ (28,810) $ 2,789 

116,013 $ 982 ,320 $ 120,024 $ 22,825 $ 43,170 

115,049 $ 942 ,617 $ 117,474 $ (5,985) $ 45,959 

$ 

$ 

$ 

$ 

TOTAL 
PROPRIETARY 

FUNDS 
700-799 

117,033 
117,033 

30,117 
3,926 

37,006 
118,964 

190,013 

(72,980) 

3,742 

(69,238) 

1,284,352 

1,215,114 
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IRVING ISD 

CONSOLIDATED BALANCE SHEET FOR 2021 1 - GO 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

November 16, 2020 

ASSETS 
1111 
1151 
1153 
1170 
1172 
1175 
1176 
1177 
1178 
1179 
1222 
1231 
1241 
1251 
1262 
1263 
1266 
1291 
1295 
1311 
1312 
1313 
1411 
1493 
1495 

LIABILITI ES 
2110 
2111 
2113 
2114 
2161 
2181 
2199 
2311 
2312 

FUND BALANCE 
3411 
3431 
3441 
3591 

CASH IN BANK 
IMPREST FUNDS 
IMPREST CHANGE FUND 
LEGACY TEXAS MMA 
CERTIFICATES OF DEPOSIT 
TEXPOOL 
TEXSTAR 
LONE STAR POOL 
TEXAS CLASS 
LOGIC 
PROPERTY TAXES - DELQ-PRIOR YE 
ALLOWANCE FOR UNCOLLECTABLE TA 
DUE FROM STATE 
ACCRUED INTEREST 
DUE FROM SPECIAL REVENUE 
DUE FROM I & S 
DUE FROM INTERNAL SERVICE FUND 
RECEIVABLES 
DUE FROM TRISTAR 
INVENTORIES - GENERAL SUPPLIES 
INVENTORIES - SCHOOLDUDE 
POSTAGE 
DEFERRED EXPENDITURES 
RETURNED CHECKS 
PREPAID EXPENSE 

TOTAL ASSETS 

ACTIVE CARD INTEGRATION PAYABL 
ACCOUNTS PAYABLE 
TAX REFUNDS/ ATTNY'S FEE 
RETAINAGES 
ACCRUED WAGES PAYABLE 
DUE TO STATE 
CREDIT CARD SUSPENSION 
DEFERRED REVENU E 
DEFERRED REVENUE 

TOTAL LIABILITIES 

RESERVE FOR INVENTORIES 
RESERVE FOR PREPAID ITEMS 
RESERVE FOR OUTSTANDING ENCUMB 
OTHER DESIGNATED FUND BALANCE 

4, 934, 132. 22 
.00 
.00 

7 , 678.97 
.00 

123.88 
983.38 
386 . 15 

3 , 891 , 742.04 
11 , 397.92 

.00 

.00 
-17 , 224 .91 

.00 

.00 
-794 . 57 

. 00 
- 1, 044 , 638 . 99 

- 353 . 55 
-59 , 486.61 

10 , 275.12 
- 11 , 803 . 35 

. 00 

.00 

.00 

14 , 794,166.81 
2 , 534.00 
3 , 361.00 

20 , 718 , 816.31 
15 ,000 ,000.00 
1 ,022 , 982.41 
8,933 , 409.01 
5 , 438 , 834.84 

21 , 240 , 307.91 
54,070,264.41 
6,124,272.00 

-2 , 522,612.00 
85,377.42 

165 , 594.52 
1 , 961 , 790 . 00 

317 , 632.25 
2,536.00 

- . 25 
1 , 812.35 

327 , 123.53 
251 , 993.62 

57 , 107.25 
57 , 420.00 
3,249.99 
7 , 745.30 

7,722,417.70 148,065 , 718.68 

-83 , 935.43 
983 , 474.47 
-34 , 231.70 
105 , 347.04 

. 00 
86 . 11 

14,898 . 45 
4 , 393 . 04 

. 00 

-945,154 . 82 
-259,305.88 
-139,058. 22 

. 00 
-15 , 592,250.68 
-4 , 124 , 824 . 70 

-35 , 202. 12 
- 3 , 604 , 914.61 

-858,482.00 
990,031.98 -25,559,193.03 

.00 

.00 

.00 

.00 

-638 , 177.00 
-67,847.00 
392 , 378.42 

-3 ,024 , 775.00 
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IRVING ISD 

CONSOLIDATED BALANCE SHEET FOR 2021 1 - GO 

November 16, 2020 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

FUND BALANCE 
3611 
3612 
4310 
4311 
5010 
5050 
6010 
6050 

FUND BALANCE BEG-OF-YEAR 
BUDGET SURPLUS/ DEFICIT 
RESERVE FOR ENCUMBRANCES 
RESERVE FOR ENCUMBRANCES 
ESTIMATED REVENUE 
REALIZED REVENUE 
APPROPRIATED EXPENDITURES 
EXPENDITURES 

TOTAL FUND BALANCE 

- co 
- co 
- co 
- co 

TOTAL LIABILITIES+ FUND BALANCE 

.00 
6,350,246.89 

-7,296,857.01 
7,296 , 857.01 

340,890 , 055.39 
-35,475,646.28 

- 347,240,302.28 
26,763,196.60 

-110,455,655 . 39 
6,350,246.89 

- 8,927,229.01 
8,927,229.01 

340,890,055.39 
- 35,475,646.28 

-347,240,302.28 
26,763,196.60 

-8,712,449.68 -122,506,525.65 
-7,722,417.70 -148,065,718.68 

** END OF REPORT - Generated by MAHDIA LALEE ** 
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IRVING ISD 

CONSOLIDATED BALANCE SHEET FOR 2021 1 - FS 

November 16, 2020 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

ASSETS 
1111 
1151 
1153 
1178 
1241 
1311 

LIABILITIES 
2110 
2111 
2114 

FUND BALANCE 
3411 
3441 
3451 
3612 
4310 
4311 
5010 
5050 
6010 
6050 

CASH IN BANK 
IMPREST FUNDS 
IMPREST CHANGE FUND 
TEXAS CLASS 
DUE FROM STATE 
INVENTORIES - GENERAL SUPPLIES 

TOTAL ASSETS 

ACTIVE CARD INTEGRATION PAYABL 
ACCOUNTS PAYABLE 
RETAINAGES 

TOTAL LIABILITIES 

RESERVE FOR INVENTORIES 
RESERVE FOR OUTSTANDING ENCUMB 
RESERVE - FOOD SERVICE 
BUDGET SURPLUS/ DEFICIT 
RESERVE FOR ENCUMBRANCES 
RESERVE FOR ENCUMBRANCES 
ESTIMATED REVENUE - CO 
REALIZED REVENUE - CO 
APPROPRIATED EXPENDITURES - CO 
EXPENDITURES - CO 

TOTAL FUND BALANCE 
TOTAL LIABILITIES+ FUND BALANCE 

-2,349,810.19 
.00 

4,930.00 
4 , 845.12 
2 , 463.28 

1 , 610,751.19 

-26 ,074 , 806.50 
1 ,000.00 
5,990.00 

25 , 995 , 850.24 
660 , 719.48 

1 , 862,216.72 
-726,820.60 2,450,969.94 

65,264.39 
965,409.94 
97,799.98 

561.59 
-210.10 

.98 
1,128,474.31 352.47 

.00 

.00 

.00 
2 , 282 , 500 . 00 
-246,364.54 
246,364 . 54 

18 , 362,645 . 00 
-1,620,262 . 00 

-20,645,145 . 00 
1,218,608 . 29 

-203,880 . 00 
9,487 . 00 

-1 , 855,275.70 
2 , 282 , 500.00 

-246 , 364.54 
246,364.54 

18 , 362,645.00 
-1,620,262.00 

-20,645,145.00 
1,218,608.29 

-401,653.71 -2.451,322.41 
726,820.60 -2,450,969.94 

** END OF REPORT - Generated by MAHDIA LALEE ** 
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IRVING ISO 

CONSOLIDATED BALANCE SHEET FOR 2021 1 - DS 

November 16, 2020 

NET CHANGE ACCOUNT 
OBJ OBJ DESCRIPTION FOR PERIOD BALANCE 

ASSETS 
1111 
1177 
1178 
1222 
1231 
1241 

LIABILITIES 
2171 
2184 
2311 

FUND BALANCE 
3480 
3611 
3612 
5010 
5050 
6010 

CASH IN BANK 
LONE STAR POOL 
TEXAS CLASS 
PROPERTY TAXES - DELQ-PRIOR YE 
ALLOWANCE FOR UNCOLLECTABLE TA 
DUE FROM STATE 

TOTAL ASSETS 

DUE TO GENERAL FUND 
DUE TO STATE 
DEFERRED REVENUE 

TOTAL LIABILITIES 

RESTRICTED - LT DEBT RETIREMEN 
FUND BALANCE BEG-OF-YEAR 
BUDGET SURPLUS/ DEFICIT 
ESTIMATED REVENUE - CO 
REALIZED REVENUE - CO 
APPROPRIATED EXPENDITURES - CO 

TOTAL FUND BALANCE 
TOTAL LIABILITIES+ FUND BALANCE 

59,595.86 
61.15 

2,873.85 
.00 
.00 
.00 

42,868 . 01 
861,329.44 

13 , 973,453.74 
1,758,291.00 

-893,840.00 
343,353.00 

62,530.86 16,085,455.19 

794.57 
.00 
.00 

-317,632.25 
-424 , 608.00 
-864,451.00 

794.57 -1,606,691.25 

.00 

.00 
7,699,992.00 

37,879,608.00 
-63,325.43 

-45,579,600.00 

-5,751,969.66 
-8,663,468.85 
7,699,992.00 

37,879,608.00 
-63,325.43 

-45,579,600.00 
-63,325.43 -14,478,763.94 
-62,530.86 -16,085,455.19 

** END OF REPORT - Generated by MAHDIA LALEE ** 
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lRviNG 
Independent School District 

CONSENT AGENDA 
11/16/2020 

TOPIC: Consider Approval of Resolution and Order No. 20-21-04 Authorizing November 
Amendment to the 2020-2021 Budget 

Revenue & Other Resources 
General Operating Fund 
Food Service Fund 
Debt Service Fund 

Total Revenue & Other Sources 

Appropriations & Other Uses 
General Operating Fund 
Food Service Fund 
Debt Service Fund 

Total Appropriati<;>ns & Other Uses 

Approved Amended Proposed 

$ 

$ 

Budget Amendments 
$340,890,055 17,229 

18,362,645 
37,879,608 

$397,132,308 $ 17,229 

345,740,302 $ 1,755,370 
20,645,145 
45,579,600 

411 ,965,047 $ 1,755,370 
================= 

SUBMITTED BY: Gary Micinski and Steve Franks 

Amended Budget 

$ 

$340,907,285 
$18,362,645 
$37,879,608 

397,149,538 

$347,495,672 
20,645,145 
45,579,600 

$413,720,417 

BACKGROUND: In accordance with Texas Education Code Sec. 44.006, "Public funds of the school 
district may not be spent in any manner other than as provided for in the budget adopted by the 
board of trustees, but the board may amend a budget or adopt a supplementary emergency budget 
to cover necessary unforeseen expenses." 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends approving Resolution 
and Order No. 20-21-04 increasing the District's total budgeted revenue to $397,149,538 and 
increasing total appropriations to $413,720,417 

RECOMMENDED BOARD MOTION: I move the Board approve Resolution and Order No. 20-21-04. 

ATTACHMENTS: 

1. Memo from Steve Franks to Gary Micinski 
2. Resolution and Order No. 20-21-04 
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Date: November 16, 2020 

To: Gary Micinski , Chief Financial Officer 

From: Steve Franks, Director of Business Operations 

Subject: November Amendment to the 2020-2021 Budget 

General Operating Fund 

Total budgeted revenue to increase by $17,229 dollars and total budgeted appropriations and 
other uses increase by $1 ,755,370 which is summarized as follows: 

Revenue: 
• Increases to campus activity funds 

5755 -Activity Fund Receipt 

Appropriations: 
• Increases to campus activity funds (from 

campus fund balance) to reflect increase in 
fund balance: 

Function 11 - Instruction 
Function 12 - Library 
Function 13 - Staff Development 
Function 23 - School Administration 
Function 36 - Extra-Curricular Activities 
Function 51 - Maintenance 

• Increases (decreases) to budget for other 
transfers: 

Function 11 - Instruction 
Function 12 - Library 
Function 13 - Staff Development 
Function 21 - Instructional Administration 
Function 23 - School Administration 
Function 31 - Counseling Services 
Function 33 - Health Services 
Function 36 - Extra-Curricular Activities 
Function 41 - General Administration 
Function 51 - Maintenance 
Function 52 - Security 
Function 61 - Community Services 
Function 81 - Facilities 

• Increases (decreases) to budget for 2020 PO 
Rollforward 

Function 11 - Instruction 
Function 81 - Facilities 

November 16, 2020 

17,229 

12,316 
(2,763) 
(8,445) 
9,738 
5,962 
2,500 

(172,586) 
(8,500) 
(7,927) 

122,936 
8,219 

21 ,141 
1,650 

14,300 
(45,113) 

(483,194) 
35,384 
13,690 

500,000 

(1 ,915) 
37,008 

$ 17,229 

19,308 

0 

35,093 
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Increases (decreases) to budget for VILS 
Program Rollforward 

Function 11 - Instruction 
• Increases (decreases) to budget for remaining 

2019-2020 Pre-K Rollforward 
Function 81 - Facilities 

Food Service Fund 

200,969 

1,500,000 

$ 

There were no proposed budget changes to the Food Service Fund original budget. 

Debt Service Fund 

There were no proposed budget changes to the Debt Service Fund original budget. 

November 16, 2020 

200,969 

1,500,000 

1,755,370 
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Meeting Date: 11/16/2020 

Resolution/Order No.: 20-21-04 

AGENDA SHEET 

Topic: A Resolution of the Board of Trustees of the Irving Independent School District 
Adopting an Order Approving Amendment to the 2020-2021 Budget, Appropriating 
Necessary Funds for Certain Transactions or Projects, and Authorizing Other Matters 
Relating to the Subject. 

WHEREAS, the Board of Trustees of the Irving Independent School District heretofore 
adopted the District's Budget for the 2020-2021 fiscal year which contained estimates of 
resources and revenues for the year from various sources, and included various capital 
projects and purchases to be undertaken during the fiscal year, together with the 
estimated costs thereof; and 

WHEREAS, it is now apparent the Budget, as amended, should be amended to properly 
reflect actual changes in operations, revenues, activities, and projects not earlier foreseen 
or contemplated ; and 

WHEREAS , the Administrative Staff of the District has submitted proposed amendments 
to the 2020-2021 Budget reflecting the funds and sources of revenues to be allocated to 
and appropriated for the described projects or activities, a true and correct copy being 
attached hereto and marked Exhibit "A". 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
IRVING INDEPENDENT SCHOOL DISTRICT THAT THE TRUSTEES ADOPT THE 
FOLLOWING ORDER THAT: 

SECTION 1: The proposed amendments to the Budget for the 2020-2021 fiscal year, as 
amended , as filed and submitted to the District's Board of Trustees and described in 
Exhibit "A" hereto, containing estimates of resources and revenues for the year from all 
of the various sources, and the projects, operations, activities, and purchases proposed 
to be undertaken during the remainder of the year, together with estimated costs thereof, 
and estimates amounts of all other proposed expenditures, are hereby approved and 
adopted. 

SECTION 2: A true and correct copy of Exhibit "A" be filed in the minutes of the Board of 
Trustees with this Resolution and Order. 

SECTION 3: There are hereby appropriated from the funds indicated and for such 
purposes, respectively, such sums of money as may be required for the accomplishment 
of each of the projects, activities, operations, purchases, or other expenditures described 
in Exhibit "A" not to exceed for all such payment proposed for any department the total 
amount of the estimated costs of such projects, operations, activities, purchases, and 

November 16, 2020 Exhibit Ill-A #3 
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other expenditures proposed for such department, the actual expenditures of which to be 
authorized in accordance with law and policies of the Board of Trustees. 

SECTION 4: Should any part, portion , section, or part of a section of this Order or the 
amended Budget be declared invalid, inoperative, or void for any reason by a court of 
competent jurisdiction, such decision, opinion, judgment shall in no way affect the 
remaining portions, parts, sections, or parts of sections of the Order or the amendments 
to the Budget, which provisions shall be, remain , and continue to be in full force and effect. 

IT IS SO RESOLVED. 

PASSED, APPROVED AND ENACTED by the Board of Trustees of the Irving 
Independent School District, Irving, Texas, on 11/16/2020, at a duly constituted meeting 
for which notice was timely given. 

ATTEST: 

Secretary 
Board of Trustees 
Irving Independent School District 

November 16, 2020 

President 
Board of Trustees 
Irving Independent School District 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

November 2020 BUDGET AMENDMENT 

ORIGINAL 
BUDGET 

REVENUE: 

LOCAL RESOURCES: 
571 1 TAXES CURRENT YEAR 159,000,000 

5712 DELINQUENT TAXES 296,205 

5719 OTHER TAX RELATED REVENUE 500,000 

TOTAL TAXES 159,796,205 
OTHER LOCAL REVENUE: 

5735 SUMMER SCHOOL 

5738 PARKING FEES 4,500 
5739 OTHER TUITION AND FEES 200,000 
5742 INVESTMENT EARNINGS 500,000 
5743 RENTAL OF FACILITIES 70,000 
5744 GIFTS AND BEQUESTS 150,000 
5745 NET INSURANCE RECOVERY 200,000 
5746 TIF TAXES COLLECTED 

5749 MISCELLANEOUS 250,000 
5752 ATHLETIC 

5755 ACTIVITY FUND RECEIPTS 1,000 ,000 
5766 CONCURRENT ENROLLMENT 50,000 
5767 IRVING SCHOOL FOUNDATION 

5769 REVENUE FROM INTERMEDIATE 200,000 

TOTAL OTHER LOCAL RESOURCES 2,624,500 

TOTAL LOCAL RESOURCES 162,420,705 

STATE RESOURCES: 
5811 PER CAPITA 14,733,689 
581 2 FOUNDATION ENTITLEMENTS 142,109,122 
5819 FOUNDATION SUMMER SCHOOL 

5829 TEA/NON-FOUNDATION REVENUE 

5831 STATE T.R.S. ON BEHALF 15,652,186 

TOTAL STATE RESOURCES 172,494,997 

FEDERAL RESOURCES: 

5929 FEDERAL REVENUE - INDIRECT COST 350,000 
5931 SHARS REIMBURSEMENT 4,000,000 
5946 BABS SUBSIDY 

5949 R.O.T.C. REIMBURSEMENT 250,000 

TOTAL FEDERAL RESOURCES 4,600,000 

TOTAL REVENUES 339,515,702 

OTHER SOURCES 

7912 SALE OF FIXED ASSETS 

7915 INTERFUND TRANSFERS IN 

TOTAL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 339,515,702 

November 16, 2020 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL AMENDED 

BUDGET BUDGET 

159,000 ,000 

296,205 

500,000 

159,796,205 

4,500 

200,000 

500,000 

70,000 
473,577 623,577 

200,000 

3,220 253,220 

897,556 1,897,556 

50,000 

200,000 

1,374,353 3,998,853 

1,374,353 163,795,058 

14,733,689 

142,1 09,122 

15,652,186 

172,494,997 

350,000 

4,000,000 

250,000 

4,600,000 

1,374,353 340,890,055 

1,374,353 340,890,055 

PROPOSED NEW AMENDED 
AMENDMENTS BUDGET 

159,000,000 

296,205 

500,000 

159,796,205 

4,500 

200,000 

500,000 

70,000 

623,577 

200,000 

253,220 

17,229 1,914,786 

50,000 

200,000 

17,229 4,016,083 

17,229 163,812,288 

14,733,689 

142,109,122 

15,652,186 

172,494,997 

350,000 

4,000,000 

250,000 

4,600,000 

17,229 340,907,285 

17,229 340,907,285 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

GENERAL OPERATING FUND 

November 2020 BUDGET AMENDMENT 

ORIGINAL 
BUDGET 

EXPENDITURES: 

11 Instruction 203,084,928 

12 Library 5,540,206 
13 Staff Development 5,892,229 
21 Instructional Administration 6,453,138 
23 School Administration 21 ,026,426 
31 Counsel ing Services 16,450,959 

32 Attendance Services 1,349,337 

33 Health Services 3,532,11 0 
34 Pupil Transportation 12,619,862 
35 Food Services 733,838 
36 Extra-Curricular Activities 6,208,812 
41 General Administration 9,664,633 
51 Maintenance 30,270,690 
52 Security 4,217,236 
53 Data Processing 14,004,714 

61 Community Services 533,645 

81 Facilities 164,138 
95 Payments to JJAEP 190,000 
97 Payments to Tax Increment Funds 0 
99 Intergovernmental Charges 625,457 

TOTAL EXPENDITURES 342,562,358 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 342,562,358 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES (3,046,656) 

EST. BEGINNING FUND BALANCE 97,625,992 

ENDING FUND BALANCE 94,579,336 

November 16, 2020 

PROPOSED 
AMENDMENTS APPROVED 
TO ORIGINAL AMENDED 

BUDGET BUDGET 

1,838,465 204,923,393 

516,871 6,057,077 

(237,006) 5,655,223 

(28,076) 6,425,062 

190,671 21,217,097 

6,491 16,457,450 

988 1,350,325 

2,074 3,534,184 

2,610 12,622,472 

733,838 

290,266 6,499,078 

29,633 9,694,266 

17,372 30,288,062 

95,623 4,312,859 

299,604 14,304,318 

81,140 614,785 

71,219 235,357 

190,000 

625,457 

3,177,944 345,740,302 

3,177,944 345,740,302 

4,552,298 (4,850,247) 

97,625,992 

4,552,298 92,775,745 

PROPOSED NEW AMENDED 
AMENDMENTS BUDGET 

38,783 204,962,1 76 

(11 ,263) 6,045,81 4 

(16,372) 5,638,851 

122,936 6,547,998 

17,957 21,235,054 

21,141 16,478,591 

1,350,325 

1,650 3,535,834 

12,622,472 

733,838 

20,262 6,519,340 

(45,11 3) 9,649,154 

(480,694) 29,807,368 

35,384 4,348,243 

14,304,318 

13,690 628,475 

2,037,008 2,272,365 

190,000 

625,457 

1,755,370 347,495,672 

1,755,370 347,495,672 

(1,738,140) (6,588,387) 

97,625,992 

(1 ,738, 140) 91,037,605 
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Exhibit "A" to Resolution No. 20-21 -04 

Page 2 of 4 

44



IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

FOOD SERVICE 

November 2020 BUDGET AMENDMENT 

REVENUE: 

LOCAL RESOURCES: 
5742 INVESTMENT EARNINGS 

5751 FOOD SERVICES 

5755 ACTIVITY FUND RECEIPTS 

TOTAL LOCAL RESOURCES 

STATE RESOURCES: 

5829 STATE MATCH - FOOD SERVICE 

TOTAL STATE RESOURCES 

FEDERAL RESOURCES: 

5921 SCHOOL BREAKFAST PROGRAM 

5922 NATIONAL SCHOOL LUNCH PROGRAM 

5923 USDA DONATED COMMODITIES 

5939 SUMMER FEEDING PROGRAM 

TOTAL FEDERAL RESOURCES 

TOTAL REVENUE AND OTHER SOURCES 

EXPENDITURES: 

35 Food Services 

36 Extra-Curricular Activities 

51 Maintenance & Operations 

81 Facilit ies 

TOTAL EXPENDITURES 

OTHER USES 

8911 lnterfund Transfers Out 

TOTAL EXPENDITURES AND OTHER USES 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 

EST. BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

November 16, 2020 

ORIGINAL 

BUDGET 

10,000 

2,025,000 

150,000 

2, 185,000 

120,000 

120,000 

4,125,000 

10,807,645 

975,000 

150,000 

16,057,645 

18,362,645 

17,985,145 

10,000 

650,000 

2,000,000 

20,645,145 

20,645,145 

(2,282,500) 

4,769,340 

2,486,840 

APPROVED 
APPROVED AMENDED 

AMENDMENTS BUDGET 

10,000 

2,025,000 

150,000 

2,185,000 

120,000 

120,000 

4,125,000 

10,807,645 

975,000 

150,000 

16,057,645 

18,362,645 

17,985,145 

10,000 

650,000 

2,000,000 

20,645,145 

20,645,145 

(2,282,500) 

4,769,340 

2,486,840 

PROPOSED NEW AMENDED 

AMENDMENTS BUDGET 

10,000 

2,025,000 

150,000 

2,185,000 

120,000.00 

120,000 

4,125,000 

10,807,645 

975,000 

150,000 

16,057,645 

18,362,645 

17,985,145 

10,000 

650,000 

2,000,000 

20,645,145 

20,645,145 

(2,282,500) 

4,769,340 

2,486,840 
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IRVING INDEPENDENT SCHOOL DISTRICT 

OFFICIAL DISTRICT BUDGET 

DEBT SERVICE 

November 2020 BUDGET AMENDMENT 

REVENUE: 

LOCAL RESOURCES: 

5711 TAXES CURRENT YEAR 

5712 DELINQUENT TAXES 

5719 OTHER TAX RELATED REVENUE 

TOTAL TAXES 

OTHER LOCAL REVENUE: 

5742 INVESTMENT EARNINGS 

5799 ISD-TNT ADJUSTMENT 

TOTAL OTHER LOCAL SOURCES 

TOTAL LOCAL RESOURCES 

STATE RESOURCES: 

5829 TENNON-FOUNDATION REVENUE 

TOTAL STATE RESOURCES 

TOTAL REVENUES 

OTHER SOURCES : 

7911 SALE OF BONDS 

7915 INTERFUND TRANSFERS IN 

7916 PREMIUM (DISCOUNT) BONDS PAYABLE 

TOTAL OTHER SOURCES 

TOTAL REVENUE AND OTHER SOURCES 

EXPENDITURES: 

71 DEBT SERVICE 

TOTAL EXPENDITURES 

OTHER USES : 

8949 REFUNDING BONDS 

TOTAL EXPENDITURES AND OTHER USES 

EXCESS (DEFICIENCY) REVENUES OVER 

EXPENDITURES 

EST. BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

November 16, 2020 

APPROVED 
ORIGINAL APPROVED AMENDED 

BUDGET AMENDMENTS BUDGET 

37,329,600 37,329,600 

37,329,600 37,329,600 

37,329,600 37,329,600 

550,008 550,008 

550,008 550,008 

37,879,608 37,879,608 

37,879,608 37,879,608 

45,579,600 45,579,600 

45,579,600 45,579,600 

45,579,600 45,579,600 

(7,699,992) (7,699,992) 

10,440,359 10,440,359 

2,740,367 2,740,367 

PROPOSED NEW AMENDED 

AMENDMENTS BUDGET 

37,329,600 

37,329,600 

37,329,600 

550,008 

550,008 

37,879,608 

37,879,608 

45,579,600 

45,579,600 

45,579,600 

(7,699,992) 

10,440,359 

2,740,367 

Exhibit Ill-A #3 
Exhibit "A" to Resolution No. 20-21 -04 

Page 4 of 4 

46



TOPIC: Consider the Approval of the Supplements to the Irving ISO Tax Rolls 

SUBMITTED BY: Cher Elzy 

lRvfNG 
Independent School District 

CONSENT AGENDA 
11/16/2020 

BACKGROUND: The Board approved the tax roll on August 24, 2020. Supplements to the tax rolls 
are prepared monthly by the Dallas Central Appraisal District. Board action is required on any 
refunds greater than $2,500.00. For ease in processing we are presenting the total value of all 
supplements. 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends that the Board of 
Trustees approve the supplements to the Irving ISO tax rolls. 

RECOMMENDED BOARD MOTION: I move the Board approve the Supplements to the Irving ISO Tax 
Rolls. 

Attachments: 

1. Memo from Cher Elzy to Gary Micinski 
2. Dallas Central Appraisal District Supplement Recap for October 
3. Supplement 02 to the 2020 tax roll 
4. Supplement 15 to the 2019 tax roll 
5. Supplement 27 to the 2018 tax roll 
6. Supplement 39 to the 2017 tax roll 
7. Supplement 51 to the 2016 tax roll 
8. Supplement 63 to the 2015 tax roll 
9. Comparison of the Budget to the Actual Tax Roll Spreadsheet 
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MEMO 

Date: November 16, 2020 

To: Gary Micinski, CFO 

From: Cher Elzy, Director of Taxation 

Subject: October Supplement Reports 

Attached for your consideration is the October Supplement Reports. 

Thank you. 

November 16, 2020 

I I Tax 
RVING Office 

I11depe11dnit Schoo/, Dinnct 
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DALLAS CENTRAL APPRAISAL DISTRICT 

SUPPLEMENT 10-2020 

As of October 14, 2020 

State of Texas 
County of Dallas Property Tax Code, Section 25.25 

I, W. Kenneth Nolan, Executive Director/Chief Appraiser of the Dallas Central Appraisal District, attest to the 
best of my knowledge, that the attached is a supplement to the certified appraisal roll which lists taxable 
property for 

Tax Year 

2020 

2019 

2018 

2017 

2016 

2015 

Date : October 22, 2020 

IRVING ISD 

Amount of 

479,242,398 

2,269,209-

1,324,050-

25,000 

25,000 

25,000 

W. Kenneth Nolan 
Executive Director/Chief Appraiser 

2949 N. Slemmons Freeway, Dallas Texas 75247 - 6195 Phone : (214} 631-0520 
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Real Property 
Additions 

$ 455,067,644 

Total 
Additions 

$ 481,435,584 

November 16, 2020 

Value 

2020 SUPPLEMENT NO. 2 

$ 

Supplemental 
Change Report 

(2,193,186) 

Summary of Supplemental Change Report 
#1 through #2 

Reason 

$ 

$ 

Personal Property 
Additions 

26,367,940 

Net Changes 
of Changes 

479,242,398 

$ (2,167,312) 

$ 916,610,769 

Exemptions and Value Changes 

Total Additions 

$ 914,443,457 Net Total 

Exhibit Ill-A #4 
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$ 

$ 

Real Property 
Additions 

Total 
Additions 

0 

0 

November 16, 2020 

Value 

2019 SUPPLEMENT NO. 15 

$ 

Supplemental 
Change Report 

(2,269,209) 

Summary of Supplemental Change Report 
#1 through #15 

Reason 

$ 

$ 

Personal Property 
Additions 

0 

Net Changes 
of Changes 

(2,269,209) 

$ (201,336,294) 

$ 181,879,783 

Exemptions and Value Changes 

Total Additions 

$ (19,456,511) Net Total 

Exhibit Ill-A #4 
Attachment 4 

51



$ 

$ 

Real Property 
Additions 

Total 
Additions 

0 

0 

November 16, 2020 

Value 

2018 SUPPLEMENT NO. 27 

$ 

Supplemental 
Change Report 

(1 ,324,050) 

Summary of Supplemental Change Report 
#1 through #27 

Reason 

$ 

$ 

Personal Property 
Additions 

0 

Net Changes 
of Changes 

(1,324,050) 

$ (249,009,663) 

$ 92,404,285 

Exemptions and Value Changes 

Total Additions 

$ (156,605,378) Net Total 

Exhibit Ill-A #4 
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$ 

$ 

Real Property 
Additions 

Total 
Additions 

0 

0 

November 16, 2020 

Value 

2017 SUPPLEMENT NO. 39 

$ 

Supplemental 
Change Report 

25,000 

Summary of Supplemental Change Report 
#1 through #39 

Reason 

$ 

$ 

Personal Property 
Additions 

Net Changes 
of Changes 

0 

25,000 

$ (259,604,355) 

$ 116,230,132 

$ (143,374,223) 

Exemptions and Value Changes 

Total Additions 

Net Total 
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Real Property 
Additions 

Total 
Additions 

November 16, 2020 

0 

0 

Value 

2016 SUPPLEMENT NO. 51 

$ 

Supplemental 
Change Report 

25,000 

Summary of Supplemental Change Report 
#1 through #51 

Reason 

$ 

$ 

Personal Property 
Additions 

Net Changes 
of Changes 

0 

25,000 

$ (367,983,406) 

$ 88,989,355 

Exemptions and Value Changes 

Total Additions 

$ (278,994,051) Net Total 
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$ 

$ 

Real Property 
Additions 

Total 
Additions 

0 

0 

November 16, 2020 

Value 

2015 SUPPLEMENT NO. 63 

$ 

Supplemental 
Change Report 

25,000 

Summary of Supplemental Change Report 
#1 through #63 

Reason 

$ 

$ 

Personal Property 
Additions 

Net Changes 
of Changes 

0 

25;000 

$ (244,133,428} 

$ 48,203,141 

Exemptions and Value Changes 

Total Additions 

$ (195,930,287} Net Total 
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RECAP FOR OCTOBER SUPPLEMENT 

2020 SUPPLEMENT NO. 02 $ 
2019 SUPPLEMENT NO. 15 $ 
2018 SUPPLEMENT NO. 27 $ 
2017 SUPPLEMENT NO. 39 $ 
2016 SUPPLEMENT NO. 51 $ 
2015 SUPPLEMENT NO. 63 $ 

November 16, 2020 

479,242,398 
(2,269,209) 
(1,324,050) 

25,000 
25,000 
25,000 
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FY'. 2020-2021 
COMPARISON OF BUDGET TO ACTUAL TAX ROLL 

ORIGINAL Cl:RTlrlED 
BUDGei TAX ROLL ROLLS 1 - 2 

NET TAXABLE VALUE $ 1 5,138,570,097 $ 14,741,790,666 914,443,457 

M & 0 LEVY (1 .0148) $ 153,626,209 $ 149,599,692 9,279,772 

I & S LEVY (.2603) $ 39,405,698 $ 38,372,881 2,380,296 

TOTAL LEVY (1.2751) $ 193,031,907 $ 187,972,573 11,660,068 

2020 SUPPLEMENT TAXABLE VALUE 
SUPPLEMENT NO. 1 435,201,059 
SUPPLEMENT NO. 2 479,242,398 

TOTAL 914,443,457 
* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS 

2020 SUPPLEMENTAL BUDGET 
NET GAIN (LOSS) TO TAX 

LEVY GAIN (LOSS) M & 0 
LEVY GAIN (LOSS) I & S 

TOTAL LEVY GAIN (LOSS) DUE 
TO SUPPLEMENTS 

November 16, 2020 

-200,000,000 · 
1,114,443,457 

11,309,372 
2,900,896 

14,210,268 

$ 

$ 

$ 

$ 

ADJUSreo 
TAX ROLL 

15,656,234,123 

158,879,464 

40,753,177 

199,632,641 
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FY 2019 .. 2020 
COMPARISON OF BUDGET TO ACTUAL TAX ROLL 

ORIGINAL OERTIFIED 
,. - -· --~"I" ,..i~...... ·-· "').- ·-- --.,. .. ;c BUDGET TAX ROLL ROLLS 1 • 15 ~~-- -

NET TAXABLE VALUE 

M & 0 LEVY (1.03100) 

I & S LEVY (.27410) 

TOTAL LEVY (1.30510) 

2019 SUPPLEMENT 
SUPPLEMENT NO. 1 
SUPPLEMENT NO. 2 
SUPPLEMENT NO. 3 
SUPPLEMENT NO. 4 
SUPPLEMENT NO. 5 
SUPPLEMENT NO. 6 
SUPPLEMENT NO. 7 
SUPPLEMENT NO. 8 
SUPPLEMENT NO. 9 
SUPPLEMENT NO. 10 
SUPPLEMENT NO. 11 
SUPPLEMENT NO. 12 
SUPPLEMENT NO. 13 
SUPPLEMENT NO. 14 
SUPPLEMENT NO. 15 

$ 13,127,517,207 

$ 135,344,702 

$ 35,982,525 

$ 171,327,227 

TAXABLE VALUE 
32,571,769 
98,098,133 
25,517,424 

-14,556,681 
-8,195,689 

-19,703,429 
-18,434,225 
-17,063,025 

-3,432,626 
-8,979,664 

-26,419,728 
-14,251,347 
-12,542,680 
-29,795,534 

-2,269,209 

TOTAL .. 19,456,511 

$ 14,512,366,935 -19,456,511 

$ 149,622,503 -200,597 

$ 39,778,398 -53,330 

$ 189,400,901 -253,927 

* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS 

2019 SUPPLEMENTAL BUDGET 
NET GAIN (LOSS) TO TAX 

LEVY GAi N {LOSS) M & 0 
LEVY GAIN {LOSS) I & S 

TOTAL LEVY GAIN (LOSS) DUE 
TO SUPPLEMENTS 

November 16, 2020 

-150,000,000 
130,543,489 

1,345,903 
357,820 

1,703,723 

-

$ 

$ 

$ 

$ 

ADJUSTED 
TAX ROLL 

14,492,910,424 

149,421,906 

39,725,068 

189,146,974 
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.. -

NET TAXABLE VALUE 

M & 0 LEVY (1.17) 

I & S LEVY (.2311) 

TOT AL LEVY (1.4011) 

2018 SUPPLEMENT 
SUPPLEMENT NO. 1 
SUPPLEMENT NO. 2 
SUPPLEMENT NO. 3 
SUPPLEMENT NO. 4 
SUPPLEMENT NO. 5 
SUPPLEMENT NO. 6 
SUPPLEMENT NO. 7 
SUPPLEMENT NO. 8 
SUPPLEMENT NO. 9 
SUPPLEMENT NO. 10 
SUPPLEMENT NO. 11 
SUPPLEMENT NO. 12 
SUPPLEMENT NO. 13 
SUPPLEMENT NO. 14 
SUPPLEMENT NO. 15 
SUPPLEMENT NO. 16 
SUPPLEMENT NO. 17 
SUPPLEMENT NO. 18 
SUPPLEMENT NO. 19 
SUPPLEMENT NO. 20 
SUPPLEMENT NO. 21 
SUPPLEMENT NO. 22 
SUPPLEMENT NO. 23 
SUPPLEMENT NO. 24 
SUPPLEMENT NO. 25 
SUPPLEMENT NO. 26 
SUPPLEMENT NO. 27 

November 16, 2020 

FY 20l 8•201.9 
COMPARISON OF BUDGET 10 ACTUAL f AX ROLL: 

ORIGINAL Ce~TIFIED 
BUDGET TAX ROLL ROLLS 1 - 27 .. 

$ 12,223,386,344 

$ 143,013,620 

$ 28,248,246 

171,261,866 

TAXABLE VALUE 
-1,415,301 
-1,967,970 
59,418,616 
10,785,664 

-18,582,754 
-2,445,166 

-21,479,140 
-38,878,680 

-7,401,705 
-19,670,312 
-12,285,270 
-26,883,772 

-418,958 
-9,012,907 
-8,273,654 

-27,730,004 
-4,033,170 
-4,124,920 
-4,946,824 
-5,449,620 
-2,015,000 

-153,168 
-499,114 
-617,138 
-782,830 

-6,418,231 
-1,324,050 

$ 13,439,011,068 -156,605,378 

$ 157,236,430 -1,832,283 

$ 31,057,.554 -361,915 

188,293,984 -2,194,198 

$ 

$ 

$ 

$ 

ADJUSTED 
TAX ROLL 

13,282,405,690 

155,404,147 

30,695,639 

186,099,786 
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TOTAL . ·1 S~1605;37f' 
* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS 

2018 SUPPLEMENTAL BUDGET 
NET GAIN (LOSS) TOT AX 

LEVY GAIN (LOSS) M & 0 
LEVY GAIN (LOSS) I & S 

TOTAL LEVY GAIN (LOSS) DUE 
TO SUPPLEMENTS 

November 16, 2020 

-150,000,000 
(6,605,378) 

-77,283 
-15,265 
-92,548 
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,. - __ ,.'" 

NET TAXABLE VALUE 

M & 0 LEVY (1 .17) 

I & S LEVY (.2614) 

TOTAL LEVY (1.4314) 

2017 SUPPLEMENT 
SUPPLEMENT NO. 1 
SUPPLEMENT NO. 2 
SUPPLEMENT NO. 3 
SUPPLEMENT NO. 4 
SUPPLEMENT NO. 5 
SUPPLEMENT NO. 6 
SUPPLEMENT NO. 7 
SUPPLEMENT NO. 8 
SUPPLEMENT NO. 9 
SUPPLEMENT NO. 10 
SUPPLEMENT NO. 11 
SUPPLEMENT NO. 12 
SUPPLEMENT NO. 13 
SUPPLEMENT NO. 14 
SUPPLEMENT NO. 15 
SUPPLEMENT NO. 16 
SUPPLEMENT NO. 17 
SUPPLEMENT NO. 18 
SUPPLEMENT NO. 19 
SUPPLEMENT NO. 20 
SUPPLEMENT NO. 21 
SUPPLEMENT NO. 22 
SUPPLEMENT NO. 23 
SUPPLEMENT NO. 24 
SUPPLEMENT NO. 25 
SUPPLEMENT NO. 26 
SUPPLEMENT NO. 27 
SUPPLEMENT NO. 28 
SUPPLEMENT NO. 29 
SUPPLEMENT NO. 30 
SUPPLEMENT NO. 31 
SUPPLEMENT NO. 32 
SUPPLEMENT NO. 33 
SUPPLEMENT NO. 34 

November 16, 2020 

FY 2011 .. 2018 
COMPARISON Of BUDGET TO ACl'UAL l"AX ROLL 

ORIGINAL 
'."1,-,;;·~- BUDGET ~- -

-

$ 11,096,312,115 

$ 129,826,852 

$ 29,005,833 

$ 1 58,832,685 

TAXABLE VALUE 
45,880,656 

9,215,735 
8,867,781 

610,035 
-4,867,051 

-10,449,039 
-34,417, 183 
-15,719,504 
-22,644,695 

-1,755,708 
-11,818,504 
-21,854,669 

-8,601,532 
-5,015,998 
-4,561,293 
-3,740,084 
-1,581,999 
-1,902,556 
-5,037,372 
-2,205,667 
-1,013,721 
-1,251,382 
-1,395,752 

-10,240,437 
-328,358 

-6,746,358 
-67,573 

-25, 155,092 
-412,230 
-142,000 
-300,337 
-419,748 

-25,000 
-12,398 

$ 

$ 

$ 

$ 

O~RTIF'IED 
TAX ROLL '30LLS i "39 

12,178,979,842 -143,37 4,223 

142,494,064 -1,677,478 

31,835,853 -374,780 

174,329,917 -2,052,258 

·--

$ 

$ 

$ 

$ 

ADJUS1ED 
1AX ROLL -

12,035,605,619 

140,816,586 

31,461,073 

172,277,659 
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SUPPLEMENT NO. 35 
SUPPLEMENT NO. 36 
SUPPLEMENT NO. 37 
SUPPLEMENT NO. 38 
SUPPLEMENT NO. 39 

-710 
-228,750 

22,500 
-4,083,230 

25,000 

TOTAL • 143137 4,223 
* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS 

2017 SUPPLEMENTAL BUDGET 
NET GAIN (LOSS) TO TAX 

LEVY GAIN (LOSS) M & 0 
LEVY GAIN (LOSS) I & S 

TOTAL LEVY GAIN (LOSS) DUE 
TO SUPPLEMENTS 

November 16, 2020 

-150,000,000 
6,625,777 

77,521 
17,320 
94,841 
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NETT AXABLE VALUE 

M & 0 LEVY (1 .17) 

I & S LEVY (.2750) 

TOT AL LEVY (1 .445) 

2016 SUPPLEMENT 
SUPPLEMENT NO. 1 
SUPPLEMENT NO. 2 
SUPPLEMENT NO. 3 
SUPPLEMENT NO. 4 
SUPPLEMENT NO. 5 
SUPPLEMENT NO. 6 
SUPPLEMENT NO. 7 
SUPPLEMENT NO. 8 
SUPPLEMENT NO. 9 
SUPPLEMENT NO. 10 
SUPPLEMENT NO. 11 
SUPPLEMENT NO. 12 
SUPPLEMENT NO. 13 
SUPPLEMENT NO. 14 
SUPPLEMENT NO. 15 
SUPPLEMENT NO. 16 
SUPPLEMENT NO. 17 
SUPPLEMENT NO. 18 
SUPPLEMENT NO. 19 
SUPPLEMENT NO. 20 
SUPPLEMENT NO. 21 
SUPPLEMENT NO. 22 
SUPPLEMENT NO. 23 
SUPPLEMENT NO. 24 
SUPPLEMENT NO. 25 
SUPPLEMENT NO. 26 
SUPPLEMENT NO. 27 
SUPPLEMENT NO. 28 
SUPPLEMENT NO. 29 
SUPPLEMENT NO. 30 
SUPPLEMENT NO. 31 
SUPPLEMENT NO. 32 
SUPPLEMENT NO. 33 
SUPPLEMENT NO. 34 
SUPPLEMENT NO. 35 

November 16, 2020 

FY 20-t6 .. 2011 
COMPARISON OF BUOGET TO ACTUAL tAX ROLL 

ORIGINAL CERTIFl(;D 
BUDGET TAX ROL.L ROLLS 1 • 51 

ADJUSTED 
iAXROLL 

$ 10,971 ,091,578 $ 11,594,095,283 -278,994,051 $ 11,315,101,232 

$ 

$ 

$ 

114,099,352 $ 

44,432,921 $ 

1 58,532,273 $ 

TAXABLE VALUE 
-1,167,758 
15,294,820 
-1,680,520 

-10,963,884 
5,634,501 

-86,757,481 
-75,264 

-20,672,078 
-6,692,896 

-13,262,234 
-10,894,088 

-5,028,778 
-14,422,823 
-41,445,409 

217,645 
-7,414,302 
-4, 129,812 

-19,723,577 
-18, 150,661 

-3,874,654 
-1,890,006 

-724,380 
-3,318,316 

-312,500 
-289,355 
-336,805 
-371,570 

-2,812,269 
-90,000 

-319,395 
-1,807,144 
-1,213,680 

-100,000 
-200,400 

-73,972 

120,578,591 

46,956,086 

167,534,677 

-3,264,230 $ 117,314,361 

-767,234 $ 46,188,852 

-4,031,464 $ 163,503,213 
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SUPPLEMENT NO. 36 
SUPPLEMENT NO. 37 
SUPPLEMENT NO. 38 
SUPPLEMENT NO. 39 
SUPPLEMENT NO. 40 
SUPPLEMENT NO. 41 
SUPPLEMENT NO. 42 
SUPPLEMENT NO. 43 
SUPPLEMENT NO. 44 
SUPPLEMENT NO. 45 
SUPPLEMENT NO. 46 
SUPPLEMENT NO. 47 
SUPPLEMENT NO. 48 
SUPPLEMENT NO. 49 
SUPPLEMENT NO. 50 
SUPPLEMENT NO. 51 

10,534 
114,453 
159,760 

53,957 
-11,411,940 

-55,186 
0 

-61,421 
-81,303 

0 
0 

-8,702,260 
-228,750 

-12,500 
264,650 

25,000 

TQTAL ;,:278,994,051 
* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS 

2016SUPPLEMENTALBUDGET 
NET GAIN (LOSS) TO TAX 

LEVY GAIN (LOSS) M & 0 
LEVY GAIN (LOSS) I & S 

TOTAL LEVY GAIN (LOSS) DUE 
TO SUPPLEMENTS 

November 16, 2020 

-150,000,000 
-128,994,051 

-1,509,230 
-354,734 

-1,863,964 
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NET TAXABLE VALUE 

M & 0 LEVY (1.04) 

I & S LEVY (.405) 

TOT AL LEVY (1.445) 

2015 SUPPLEMENTS 
SUPPLEMENT NO. 1 
SUPPLEMENT NO. 2 
SUPPLEMENT NO. 3 
SUPPLEMENT NO. 4 
SUPPLEMENT NO. 5 
SUPPLEMENT NO. 6 
SUPPLEMENT NO. 7 
SUPPLEMENT NO. 8 
SUPPLEMENT NO. 9 
SUPPLEMENT NO. 10 
SUPPLEMENT NO. 11 
SUPPLEMENT NO. 12 
SUPPLEMENT NO. 13 
SUPPLEMENT NO. 14 
SUPPLEMENT NO. 15 
SUPPLEMENT NO. 16 
SUPPLEMENT NO. 17 
SUPPLEMENT NO. 18 
SUPPLEMENT NO. 19 
SUPPLEMENT NO. 20 
SUPPLEMENT NO. 21 
SUPPLEMENT NO. 22 
SUPPLEMENT NO. 23 
SUPPLEMENT NO. 24 
SUPPLEMENT NO. 25 
SUPPLEMENT NO. 26 
SUPPLEMENT NO. 27 
SUPPLEMENT NO. 28 
SUPPLEMENT NO. 29 
SUPPLEMENT NO. 30 
SUPPLEMENT NO. 31 
SUPPLEMENT NO. 32 
SUPPLEMENT NO. 33 
SUPPLEMENT NO. 34 
SUPPLEMENT NO. 35 
SUPPLEMENT NO. 36 
SUPPLEMENT NO. 37 
SUPPLEMENT NO. 38 

November 16, 2020 

FY 201 s-2016 
GOMPARISON OF BUDGET TO AGTUAL TAX ROLL 

ORIGINAL CERTIPIED 
BUOG~l i AX ~9LL R_OLLS 1 - 6~ 

ADJUSTED 
TAX ROLL 

$ 10,204,561,876 $10,563,683,328 -195,930,287 $10,367,753,041 

$ 106,127,444 

$ 41,328,476 

$ 147,455,920 

TAXABLE VALUE 
7,143,089 

12,957,293 
457,433 

-5,329,724 
-18,135,233 
-15,690,851 
-31,562,401 
-40, 134,858 
-19,244,179 

-3,096,159 
-7,999,302 

-14,856,845 
-1,317,830 

-14,608, 729 
-4,301,708 
-4,276,405 
-3,148,642 

-113,457 
-2,777,812 
-3,361,367 

93,913 
-1,832,646 

-154,860 
0 

22,500 
-501,718 
180,100 

22,500 
-2,496,150 

-590,840 
-96,200 

-389,150 
-3,280 

-45,190 
-15,000 

0 
-3,230 

-80 

$ 107,721,792 

$ 41,949,390 

$ 149,671,182 

-2,037,675 

-793,518 

-2,831,193 

$105,684,117 

$41 ; 1 55,872 

$146,839,989 
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SUPPLEMENT NO. 39 
SUPPLEMENT NO. 40 
SUPPLEMENT NO. 41 
SUPPLEMENT NO. 42 
SUPPLEMENT NO. 43 
SUPPLEMENT NO. 44 
SUPPLEMENT NO. 45 
SUPPLEMENT NO. 46 
SUPPLEMENT NO. 47 
SUPPLEMENT NO. 48 
SUPPLEMENT NO. 49 
SUPPLEMENT NO. 50 
SUPPLEMENT NO. 51 
SUPPLEMENT NO. 52 
SUPPLEMENT NO. 53 
SUPPLEMENT NO. 54 
SUPPLEMENT NO. 55 
SUPPLEMENT NO. 56 
SUPPLEMENT NO. 57 
SUPPLEMENT NO. 58 
SUPPLEMENT NO. 59 
SUPPLEMENT NO. 60 
SUPPLEMENT NO. 61 
SUPPLEMENT NO. 62 
SUPPLEMENT NO. 63 

-77,200 
-161,430 

0 
54,870 

217,190 
17,500 
25,000 

-25,000 
24,360 

0 
105,000 

8,203 
85,041 

-11,352,048 
-161,370 

0 
62,047 

-108,550 
0 
0 
0 

-9,472,300 
-14,582 
25,000 
25,000 

TOTAL 11195;930,287 
* LEVY REFLECTS FROZEN LOSS FROM OVER 65 & DISABILITY ACCOUNTS 

2015 SUPPLEMENTAL BUDGET 
NET GAIN (LOSS) TO TAX 

LEVY GAIN (LOSS} M & 0 
LEVY GAIN (LOSS} I & S 

TOTAL LEVY GAIN (LOSS) DUE 
TO SUPPLEMENTS 

November 16, 2020 

-150,000,000 
-45,930,287 

-477,675 
-186,018 
-663,693 
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2020 ACTIVE LAWSUITS 

OWNERS NAME DCAD TYPE OF 
VALUE PROPERTY 

1111 TDS APARTMENTS LLC $ 18,200,000 REAL 
130 E JOHN W CARPENTER $ 7,400,000 REAL 
168 REALTY GROUP 111 LLC $ 4,363,010 REAL 
2013B PPTY OWNER LLC $ 226,370 REAL 
2018 1 IH BORROWER LP $ 215,900 REAL 
2018 1 IH BORROWER LP $ 223,050 REAL 
2325 STEMMONS HOTEL PARTNERS LLC $ 8,900,000 REAL 
250 290 B&C LLC $ 34,000,000 REAL 
250 290 B&C LLC $ 17,000,000 REAL 
250 290 B&C LLC $ 19,250,000 REAL 
2929 PARK GROVE VNTRE LTD $ 13,157,900 REAL 
2929PARKGROVEVNTRELTD $ 842,100 REAL 
850 LAKE CAROLYN PKWY APARTMENTS INC $ 48,850,000 REAL 
89 H A S HOTEL CORP $ 1,100,000 REAL 
ACRON ARG LAKE CAROLYN $ 52,929,170 REAL 
AGAS VENTURES LLC $ 152,000 REAL 
AGAS VENTURES LLC $ 160,000 REAL 
AGAS VENTURES LLC $ 140,490 REAL 
AGAS VENTURES LLC $ 149,000 REAL 
AGAS VENTURES LLC $ 146,000 REAL 
AGAS VENTURES LLC $ 124,000 REAL 
AGAS VENTURES LLC $ 130,000 REAL 
AGAS VENTURES LLC $ 139,290 REAL 
AGAS VENTURES LLC $ 127,070 REAL 
AGAS VENTURES LLC $ 175,050 REAL 
AGAS VENTURES LLC $ 194,500 REAL 
AGAS VENTURES LLC $ 169,000 REAL 
AGAS VENTURES LLC $ 180,000 REAL 
AGAS VENTURES LLC $ 156,000 REAL 
AGAS VENTURES LLC $ 140,000 REAL 
AGAS VENTURES LLC $ 161,000 REAL 
AGAS VENTURES LLC $ 175,000 REAL 
AGAS VENTURES LLC $ 100,000 REAL 
AGAVEAPARTMENTSLLC $ 8,100,000 REAL 
AH4R I TX DFW $ 233,200 REAL 
ALC APARTMENTS LLC $ 50,000,000 REAL 
AMERISOUTH XXX LTD $ 9,120,000 REAL 
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AREA/EV WFT LLC $ 8,600,000 REAL 
ASHER PARK IRVING LP $ 19,600,000 REAL 
BEL TUNE VILLAGE PARTNERS $ 7,094,030 REAL 
BEL TUNE/ AIRPORT FREEWAY JOINT VENTURE $ 8,190,000 REAL 
BEL TUNE/AIRPORT FREEWAY JOINT VENTURE $ 767,000 REAL 
BELTUNE/AIRPORT FREEWAY JOINT VENTURE $ 3,318,000 REAL 
BLVD AL LP THE $ 1,341,440 REAL 
BRE KNIGHT SH TX OWNER LLC $ 1,573,820 REAL 
BRE KNIGHT SH TX OWNER LLC $ 4,176,180 REAL 
BREIT INDUSTRIAL CANYON TX1 B01-B02 $ 8,306,930 REAL 
BROWN COUNAS POINTE LLC $ 14,100,000 REAL 
CANALCENTREINVESTORSLLC $ 34,585,000 REAL 
CCI IRVING V LP $ 12,250,000 REAL 
CERBERUS SFR HOLDINGS $ 189,960 REAL 
CERBERUS SFR HOLDINGS $ 236,510 REAL 
CHALET APARTMENTS LLC $ 20,500,000 REAL 
CHATHEAU AT WILDBRIAR LP $ 12,150,000 REAL 
CLAY COOLEY REAL EST ATE $ 4,336,180 REAL 
CLAY COOLEY REAL EST ATE $ 8,280,400 REAL 
CLAY COOLEY REAL EST ATE $ 8,593,750 REAL 
COUNAS RANCH APARTMENTS LLC $ 10,471,820 REAL 
COLUMBIA PROPERTIES $ 33,600,000 REAL 
COTTONWOOD LANE PROPERTIES LLC $ 7,665,000 REAL 
CP 511 BUILDING LLC $ 19,400,000 REAL 
CREEKWOOD APTS LLC $ 18,300,000 REAL 
CROSSINGS AT IRVING RUBY $ 12,200,000 REAL 
CVS AS LESSEE $ 1,958,840 REAL 
CVS AS LESSEE $ 2,039,100 REAL 
CVS AS LESSEE $ 2,006,410 REAL 
CVS AS LESSEE $ 1,934,720 REAL 
DALLAS FT WORTH PARTNERS LLC $ 1,750,000 REAL 
DALLAS FT WORTH PARTNERS LLC $ 3,125,000 REAL 
DALLAS FT WORTH PARTNERS LLC $ 1,500,000 REAL 
DAVIS MOTOR CRANE SERVICE INC $ 37,163,370 PERSONAL 
DAYTON HUDSON CORP $ 5,523,470 REAL 
DFW JOSEPH INVESTMENTS LLC $ 12,000,000 REAL 
DK CREST OWNER LLC $ 62,000,000 REAL 
EBEX IRVING APARTMENTS LLC $ 9,600,000 REAL 
ESTRADA REVO LLC & $ 18,970,000 REAL 
FIREBIRD SFE I LLC $ 435,000 REAL 
FPG THE POINT LP $ 52,945,000 REAL 
FREEPORT REGENT LLC $ 12,000,000 REAL 
GEP SILVERTON LLC $ 21,115,000 REAL 
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GEP VANDERBILT LLC $ 11,950,000 REAL 
HAMPTON PLEASANT RUN JV $ 2,050,000 REAL 
HD DEVELOPMENT PROPERTIES $ 5,248,640 REAL 
HOME SFR BORROWER II LLC $ 168,600 REAL 
HOME SFR BORROWER LLC $ 237,080 REAL 
HOME SFR BORROWER LLC $ 201,510 REAL 
HOME SFR BORROWER LLC $ 147,590 REAL 
HP TEXAS I LLC $ 373,690 REAL 
IMV GROUP LLC $ 155,560 REAL 
IMV GROUP LLC $ 901,740 REAL 
IMV GROUP LLC $ 167,260 REAL 
IMV GROUP LLC $ 91,860 REAL 
IMV GROUP LLC $ 1,429,530 REAL 
IMV GROUP LLC $ 189,600 REAL 
IMV GROUP LLC $ 179,650 REAL 
IMV GROUP LLC $ 175,650 REAL 
IMV GROUP LLC $ 138,050 REAL 
IMV GROUP LLC $ 130,490 REAL 
IMV GROUP LLC $ 1,111,510 REAL 
IMV GROUP LLC $ 351,290 REAL 
IMV GROUP LLC $ 322,350 REAL 
INTERGERMAN SUMMER GATE LP $ 12,750,000 REAL 
IRVING 4600 WEST PIONEER $ 32,750,000 REAL 
IRVING CENTAL PLACE LLC $ 1,850,000 REAL 
ISA HOSPITALITY INC $ 2,674,280 REAL 
JAHCO SPRING CREEK LLC $ 7,200,000 REAL 
JASAN LLC $ 3,200,230 REAL 
JB DALLAS LLC $ 2,250,000 REAL 
JTCH APARTMENTS LLC $ 2,298,290 REAL 
JTCH APARTMENTS LLC $ 3,351,710 REAL 
K GARAGE CO LTD $ 5,500,000 REAL 
KAMEYAMA KEISHI $ 13,500,000 REAL 
KLOPRO BELT LLC $ 1,700,000 REAL 
KORE 123 JOHN CARPENTER LLC $ 68,800,000 REAL 
KROGER TEXAS LP $ 10,600,000 REAL 
KROGER TEXAS LP $ 1,488,980 REAL 
KROGER TEXAS LP $ 939,090 REAL 
KROGER TEXAS LP $ 3,942,150 REAL 
KROGER TEXAS LP $ 1,741,790 REAL 
KROGER TEXAS LP $ 758,210 REAL 
LADERA RANCH LLC $ 19,850,000 REAL 
LAKE WORTH HOTEL CORP $ 4,722,750 REAL 
LAS COLINAS I HOLDCO LP $ 83,500,000 REAL 
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LAS COLINAS II HOLDCO LP $ 47,400,000 REAL 
LEGACY REI GROUP SA LLC $ 9,924,320 REAL 
LEGACY REI GROUP SA LLC $ 3,575,680 REAL 
LEGACY REI GROUP SA LLC $ 17,650,000 REAL 
LOWEN RAIFORD LP $ 9,100,000 REAL 
M&D IRVING LLC $ 6,650,000 REAL 
MAA ALLOY LLC $ 46,000,000 REAL 
MAATANC LLC $ 37,100,000 REAL 
MAAHIYAA HOTEL LLC $ 4,370,760 REAL 
MACARTHUR PLACE APARTMENTS LP $ 13,384,610 REAL 
MACARTHUR PLACE APARTMENTS LP $ 15,615,390 REAL 
MACY'S RETAIL HOLDINGS INC $ 2,822,470 PERSONAL 
MALL GROUND PORTFOLIO LLC $ 45,000,000 REAL 
MALL GROUND PORTFOLIO LLC $ 1,729,780 REAL 
MALL GROUND PORTFOLIO LLC $ 4,807,030 REAL 
MALL GROUND PORTFOLIO LLC $ 193,440 REAL 
MALL GROUND PORTFOLIO LLC $ , 1,301,420 REAL 
MARABELLA APARTMENTS LP $ 24,559,040 REAL 
MARABELLA APARTMENTS LP $ 27,440,960 REAL 
MEDIEVAL TIMES $ 1,596,520 PERSONAL 
METROPLEX PLAZA LP $ 5,150,000 REAL 
METROPLEX PLAZA LP $ 4,850,000 REAL 
METROPLEX PLAZA LP $ 2,625,000 REAL 
MONTERRA APARTMENTS LP $ 39,000,000 REAL 
MONTFORT ALPHA JV $ 11,500,000 REAL 
MOTTS LLP $ 85,323,730 PERSONAL 
MPG TEXAS 1 LLC $ 8,500,000 REAL 
NEWPORT APARTMENTS PROPERTY OWNER $ 22,100,000 REAL 
NORHTSHOREEASTLLC $ 13,608,140 REAL 
OMNINET FOXBOROUGH LP $ 22,400,000 REAL 
OMNINET FOXBOROUGH LP $ 9,100,000 REAL 
PAR CAPITAL 122 WEST LLC $ 28,895,000 REAL 
PARMA LAS COLINAS TOWERS LLC $ 4,048,000 REAL 
PARMA LAS COLINA$ TOWERS LLC $ 61,167,000 REAL 
PARMA MANDALAY TOWER LLC $ 39,275,000 REAL 
PATEL HASU $ 337,700 REAL 
PATEL MADAN & $ 983,680 REAL 
PATEL RAMAN $ 1,450,000 REAL 
PBH VALLEY CREEK LLC $ 31,500,000 REAL 
PBH VALLEY RIDGE LLC $ 33,000,000 REAL 
PCPI UT OWNER LP $ 12,252,330 REAL 
PCPI UT OWNER LP $ 151,682,670 REAL 
PERFECT AND MODERN TEAM LLC $ 1,950,000 REAL 
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PL LASCO OWNER LLC $ 76,500,000 REAL 
POLO SANTIAGO $ 3,890,000 REAL 
POST MONTORO LLC $ 23,845,000 REAL 
PPF AMLI 1050 LAKE CAROLYN PARKWAY LLC $ 52,365,000 REAL 
PPF AMLI 777 LAKE CAROLYN PARKWAY $ 77,200,000 REAL 
PRIME US TOWER AT LAKE CAROLYN LLC $ 63,975,000 REAL 
PROVIDENT GROUP IRVING PROPERTIES INC $ 45,000,000 REAL 
RACETRAC PETROLEUM INC $ 420,900 PERSONAL 
RACETRAC PETROLEUM INC $ 1,787,270 REAL 
RACETRAC PETROLEUM INC $ 2,349,910 REAL 
RACETRAC PETROLEUM INC $ 457,820 REAL 
RACETRACK PETROLEUM $ 563,900 PERSONAL 
RAVEN SURROUND LLC $ 23,250,000 REAL 
RAYO LLC $ 3,500,000 REAL 
RAYO LLC $ 3,500,000 REAL 
ROCHELLE PLACE LP $ 7,467,600 REAL 
ROCHELLE PLAZA ASSOCIATES $ 8,250,000 REAL 
ROSEMONT SUMMIT OPERATING LLC $ 57,925,000 REAL 
SAIBABA DFW LODGING LLC $ 4,543,000 REAL 
SECURITY CAPITAL $ 3,555,500 REAL 
SEDONA PARK APARTMENTS LLC $ 22,000,000 REAL 
SOUTHERN STAR LAS COLINAS LP $ 10,800,000 REAL 
SPANISH HAVEN REDEVELOPMENT $ 6,664,970 REAL 
SPARTRA LLC $ 6,130,000 REAL 
SPRINT UNITED MGMT CO $ 17,000,000 REAL 
T AH 2017 1 BORROWER LLC $ 184,880 REAL 
TAH HOLDING LP $ 185,970 REAL 
TAH HOLDING LP $ 202,680 REAL 
TAH HOLDING LP $ 198,760 REAL 
TAH HOLDING LP $ 185,070 REAL 
TAH HOLDING LP $ 162,310 REAL 
TARGET CORP $ 3,374,500 PERSONAL 
TCI 600 LAS COLINAS INC $ 83,285,000 REAL 
TEXAS FOUR PPTIES LLC $ 15,900,000 REAL 
TP APARTMENTS LLC $ 4,272,410 REAL 
TP APARTMENTS LLC $ 1,627,590 REAL 
TR ATRIUM LP $ 14,215,000 REAL 
TR ATRIUM LP $ 7,215,000 REAL 
TRINITY POE LLC $ 37,500,000 REAL 
TRT DEVELOPMENT COMPANY $ 800,000 REAL 
TRT DEVELOPMENT COMPANY $ 39,000,000 REAL 
UNITED RENTALS AS LESSEE $ 4,903,040 REAL 
VALLEY VIEW OWNER LLC $ 16,047,720 REAL 
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VATCROSSROADSLLC $ 
VILLAS ESTANCIA APARTMENTS LLC $ 
WALGREEN CO $ 
WALGREEN CO $ 
WALGREEN CO $ 
WALMART REAL EST ATE $ 
WALNUT HILL TX PARTNERS LLC $ 
WATER STREET OCONNOR LP $ 
WESTDALEBROOKSTONETERRACELP $ 
WESTDALE BROOKSTONE TERRACE LP $ 
WESTDALEESTELLECREEKLTD $ 
WESTDALE LAKERIDGE $ 
WESTDALE POLARIS PARTNERS $ 
WESTDALE WOODMEADE LTD $ 
WESTGATE MUL Tl FAMILY LLC $ 
WESTGATE MULTIFAMILY LLC $ 
WESTGATE MULTIFAMILY LLC $ 
WESTGATE MUL Tl FAMILY LLC $ 
WINGREN VILLAGE LP $ 
WOODCHASE & CLARENDON $ 
WOODLAND RIDGE POE LLC $ 
WOODLAND RIDGE POE LLC $ 
WOODWIND LAND LLC $ 
WOODWIND LAND LLC $ 
WWCXLVLP $ 

TOTAL 

November 16, 2020 

14,000,000 
16,000,000 

2,249,000 
2,305,420 
1,349,650 

10,596,130 
46,500,000 
77,250,000 
15,750,000 
13,750,000 
14,500,000 
14,000,000 
12,800,000 
21,000,000 
21,111,110 

9,170,140 
3,694,440 
4,024,310 
9,303,430 

13,950,000 
10,883,330 
21,766,670 

400,000 
5,310,000 

56,000,000 

3,214,594,260 

REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
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2019 ACTIVE LAWSUITS 

OWNERS NAME DCAD TYPE OF 
VALUE PROPERTY 

130 E JOHN W CARPENTER $ 8,400,000 REAL 
1927 BELTLINE CP LTD $ 2,950,000 REAL 
1927 BEL TUNE CP LTD $ 1,920,000 REAL 
1927 BEL TUNE CPL TD $ 700,000 REAL 
1927 BEL TUNE CP LTD $ 7,600,000 REAL 
1927 BEL TUNE CP LTD $ 12,200,000 REAL 
2929 PARK GROVE VNTRE LTD $ 10,008,250 REAL 
2929 PARK GROVE VNTRE LTD $ 691,750 REAL 
BP AEROSPACE LLC $ 6,037,170 PERSONAL 
BREIT INDUSTRIAL HS TX $ 8,172,780 REAL 
BREIT INDUSTRIAL HS TX $ 115,390 REAL 
CNLRS BEP LP $ 1,650,000 REAL 
CO-PROPERTIES LLC $ 83,970 REAL 
CRESTVIEW STONEHILL LLC $ 10,800,000 REAL 
CROWN. ENTERPRISES INC $ 2,381,940 REAL 
CROWN ENTERPRISES INC $ 3,022,730 REAL 
CVS $ 1,865,560 REAL 
CVS $ 1,910,870 REAL 
DALLAS FT WORTH PARTNERS LLC $ 1,244,870 REAL 
DALLAS FT WORTH PARTNERS LLC $ 2,571,290 REAL 
DALLAS FT WORTH PARTNERS LLC $ 1,452,350 REAL 
DEVA CORPORTATION $ 4,500,000 REAL 
DOLGENCORP TEX INC $ 2,000,000 REAL 
DOLGENCORP TEX INC $ 1,042,520 REAL 
FRIES REST AU RANT MANAGEMENT LLC $ 141,650 PERSONAL 
GROUP 1 REALTY INC $ 3,118,030 REAL 
HKRK MGMT INC $ 2,275,000 REAL 
ISA HOSPITALITY INC $ 2,790,000 REAL 
KAMEYAMA KEISHI $ 12,000,000 REAL 
KROGER CO AND KROGER TEXAS LP $ 3,800,000 REAL 
KROGER CO AND KROGER TEXAS LP $ 1,400,000 REAL 
KROGER CO AND KROGER TEXAS LP $ 939,090 REAL 
KROGER CO AND KROGER TEXAS LP $ 10,600,000 REAL 
KROGER CO AND KROGER TEXAS LP $ 1,622,000 REAL 
KROGER TEXAS LP AS LESSEE $ 758,210 REAL 
LAS COLINAS I HOLDCO LP $ 77,500,000 REAL 
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LAS COLINAS II HOLDCO LP $ 
NORTHGATE CAPRI LLC & $ 
PATEL DHAVAL $ 
PROVIDENT GROUP IRVING PROPERTIES LLC $ 
RACETRAC PETROLEUM INC $ 
RACETRAC PETROLEUM INC $ 
RACETRAC PETROLEUM INC $ 
RACETRAC PETROLEUM INC $ 
RANDALLS FOOD DRUG & LP $ 
SAIBABA DFW LODGING LLC $ 
SEARITAGE SRC FINANCE LLC $ 
SHURGARD OF TEX LTD PS $ 
SPRINT UNITED MGMT CO $ 
STEEL MACHINERY MANUFACTURING CO LLC $ 
SUN HOLDINGS INC $ 
SUN HOLDINGS INC $ 
SUN HOLDINGS INC $ 
TACO BUENO RESTAURANTS INC $ 
TACO BUENO RESTAURANTS INC $ 
TACO BUENO RESTAURANTS INC $ 
TNREF 111 ICG SHADOWS LLC $ 
TNREF 111 ICG SHADOWS LLC $ 
URBAN TOWNE LAKE APARTMENTS LP $ 
WESTDALE BROOKSTONE/TERRACE LP $ 
WESTDALE POLARIS PARTNERS $ 
WOODLAND RIDGE POE LLC $ 
WOODLAND RIDGE POE LLC $ 

TOTAL 

November 16, 2020 

44,000,000 
14,893,690 

1,069,610 
51,505,760 

1,788,690 
433,620 

2,349,910 
457,820 

4,025,000 
4,885,120 
4,238,810 
3,732,590 

17,000,000 
5,984,340 

122,440 
186,340 
117,900 

71,150 
395,040 

75,170 
20,477,740 
20,477,740 
17,809,240 
14,600,000 
10,385,000 
19,833,330 

9,916,670 

481,098,140 

REAL 
REAL 
REAL 
REAL 
REAL 
PERSONAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
PERSONAL 
PERSONAL 
PERSONAL 
PERSONAL 
PERSONAL 
PERSONAL 
PERSONAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
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2019 SETTLED LAWSUITS 

OWNERS NAME 

250 290 B&C LLC $ 
250 290 B&C LLC $ 
250 290 B&C LLC $ 
555 WEST AIRPORT FWY LLC $ 
89 H A S HOTEL CORP $ 
850 LAKE CAROLYN PKWY APARTMENTS IN'v $ 
1814 ESTRADA LP $ 
4409 MONTROSE LTD $ 
ABS HOSPITALITY GROUP LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGAS VENTURES LLC $ 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 
AGRE W~LLIAMS SQUARE HOLDINGS LLC $ 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 
AIGGRE TX HOTEL LAS COLINAS OWNER LLC $ 
ALC APARTMENTS LLC $ 
ALDI $ 
ALDI $ 
AMERICAN HOMES 4 RENT $ 
ANGEL HOSPITALITY VIII LLC $ 
ANGEL HOSPITALITY VIII LLC $ 
ARC RENT AL MSR I LLC $ 
AREA/EV WFT LLC $ 
B & B TECHNICAL SERVICES $ 
BEL AIRE AT LAS COLINAS LL LLC $ 
BEL TUNE VILLAGE PARTNERS $ 
BETTER INC $ 
BHP INVESTMENTS CO $ 
BLVD AL LP THE $ 
BRE LAS COLINAS LLC $ 

November 16, 2020 

DCAD 
VALUE 

34,315,000 
17,080,000 
18,835,000 

5,093,280 
1,100,000 

47,350,000 
16,300,000 
18,480,000 
1,275,000 

180,000 
135,410 
159,000 
144,000 
187,000 
119,400 
168,420 
160,750 
157,630 
146,130 
124,860 
143,000 

62,271 ,580 
8,851 ,220 

104,567,910 
61 ,859,290 
10,000,000 
46,000,000 

767,120 
415,870 
225,070 

5,367,260 
1,083,600 

164,450 
9,650,000 

835,000 
39,950,000 

7,200,000 
2,265,000 
3,200,000 
1,395,000 
8,000,000 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

SETTLED 
VALUE 

31,000,000 
15,400,000 
17,000,000 
4,450,000 
1,040,000 

46,000,000 
15,450,000 
17,500,000 
1,275,000 

154,710 
116,390 
136,660 
123,770 
160,730 
102,600 
144,630 
138,170 
135,490 
125,600 
107,310 
122,730 

57,408,870 
8,160,040 

96,402,330 
57,028,760 
9,300,000 

44,500,000 
652,050 
353,490 
203,250 

5,220,000 
1,083,600 

164,450 
8,600,000 

775,000 
38,630,000 

6,850,000 
2,000,000 
2,950,000 
1,307,980 
8,000,000 

TYPE OF 
PROPERTY 

REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
PERSONAL 
PERSONAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
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BRE LAS COLINAS LLC $ 91,629,260 $ 71,629,260 REAL 
BRE LAS COLINAS LLC $ 370,740 $ 370,740 REAL 
BRIARWOOD UNIV HILLS LP $ 5,121,500 $ 4,685,000 REAL 
BROWN COLINAS POINTE LLC $ 12,000,000 $ 11,260,300 REAL 
BUDHWANI & VIRANI INC $ 3,023,360 $ 2,550,000 REAL 
CEDAR CREST OF IRVING LLC $ 3,500,000 $ 1,600,000 REAL 
CENTRALAND GROUP LTD $ 3,841,690 $ 3,500,000 REAL 
CENTURY 2209 LLC $ 780,000 $ 780,000 REAL 
CERBERUS SFR HOLDINGS II LP $ 169,970 $ 167,700 REAL 
CFT NV DEVELOPMENTS LLC $ 945,000 $ 850,000 REAL 
CHARTER COMMUNICATIONS TIME WARNER $ 1,142,580 $ 988;330 PERSONAL 
CHARTER COMMUNICATIONS TIME WARNER $ 388,910 $ 336,410 PERSONAL 
CHATHEAU AT WILDBRIAR LP $ 9,200,000 $ 8,300,000 REAL 
CHEDDARS CASUAL CAFE $ 1,537,450 $ 1,260,410 PERSONAL 
CHEDDARS CASUAL CAFE $ 264,360 $ 216,480 PERSONAL 
CHICK FIL A INC $ 950,000 $ 855,000 REAL 
CHIPOTLE MEXICAN GRILL $ 675,000 $ 600,000 REAL 
CLAY COOLEY REAL EST A TE $ 4,336,180 $ 3,648,200 REAL 
CLAY COOLEY REAL EST A TE $ 8,473,470 $ 6,510,000 REAL 
CLAY COOLEY REAL EST A TE $ 9,214,060 $ 6,742,000 REAL 
CNC SWAGAT NINE LTD $ 8,728,870 $ 8,563,000 REAL 
CNC SWAGAT NINE LTD $ 4,421,120 $ 4,337,000 REAL 
COLUMBIA HCA $ 769,580 $ 609,640 PERSONAL 
COLUMBIA PROPERTIES DALLAS $ 37,291,700 $ 33,600,000 REAL 
CONNS APPLIANCES INC $ 14,920 $ 8,130 PERSONAL 
CP 511 BUILDING LLC $ 19,450,000 $ 18,500,000 REAL 
CPLG TX PROPERTIES $ 8,606,780 $ 8,400,000 REAL 
CROSS COURT REALTY LLC $ 936,000 $ 864,000 REAL 
CTCRV LLC & $ 11,334,410 $ 11,334,410 REAL 
CVS $ 1,942,000 $ 1,750,000 REAL 
D L PETERSON TRUST I $ 4,702,220 $ 4,179,970 PERSONAL 
DAL 2 SF LLC $ 149,740 $ 136,080 REAL 
DALLAS METRO APARTMENTS LLC $ 2,175,000 $ 2,000,000 REAL 
DEALERS ELECTRICAL $ 430,000 $ 400,000 REAL 
DFW AIRPORT HOSPITALITY $ 6,525,000 $ 6,143,000 REAL 
DFW JOSEPH INVESTMENTS LLC $ 12,000,000 $ 9,600,000 REAL 
DP WPC TX LLC AS OWNER & LESSEE $ 11,849,530 $ 10,674,530 REAL 
DP WPC TX LLC AS OWNER & LESSEE $ 1,448,050 $ 1,448,050 REAL 
DP WPC TX LLC AS OWNER & LESSEE $ 102,420 $ 102,420 REAL 
EL PRIMERO EXPRESS LP $ 4,700,000 $ 4,700,000 REAL 
ELEMENT FLEET CORPORATION $ 825,740 $ 699,840 PERSONAL 
ESD DFW SOUTH 2011 LP $ 23,367,130 $ 21,443,000 REAL 
FEDEX GROUND PACKAGE SYSTEM INC $ 20,908,520 $ 16,517,700 PERSONAL 
FISCHER ROBERT W $ 246,470 $ 246,470 REAL 
FISCHER ROBERT W $ 250,470 $ 246,470 REAL 
FISCHER ROBERT W $ 272,090 $ 246,470 REAL 

. FISCHER ROBERT W $ 275,240 $ 246,470 REAL 
FISCHER ROBERT W $ 265,000 $ 246,470 REAL 
FISCHER ROBERT W $ 265,000 $ 246,470 REAL 
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FOUNTAIN VALLEY COMMERCE $ 8,275,470 $ 7,700,000 REAL 
FPG THE POINT LP $ 50,760,000 $ 49,000,000 REAL 
FYR SFR BORROWER LLC $ 194,310 $ 178,500 REAL 
GELCO FLEET TRUST $ 4,834,890 $ 4,322,520 PERSONAL 
GLEN ARBOR MUL Tl FAMILY LLC $ 17,777,780 $ 16,388,890 REAL 
GLEN ARBOR MULTIFAMILY LLC $ 7,722,220 $ 7,118,920 REAL 
GLEN ARBOR MULTIFAMILY LLC $ 3,388,890 $ 3,124,130 REAL 
GLEN ARBOR MULTIFAMILY LLC $ 3,111,110 $ 2,868,060 REAL 
GRUSIN MARTIN A TRUSTEE $ 865,000 $ 825,000 REAL 
HCD DALLAS CORPORATION $ 42,700,000 $ 39,000,000 REAL 
HCD DALLAS CORPORATION $ 800,000 $ 800,000 REAL 
HCRE LAS COLINAS LLC $ 8,900,000 $ 8,000,000 REAL 
INTERGERMAN SUMMER GATE LP $ 9,750,000 $ 9,200,000 REAL 
IRVING LODGING LLC $ 6,350,000 $ 5,720,000 REAL 
IRVING MOB Ill LP & IRVING HOSPITAL $ 11,189,570 $ 11,189,570 REAL 
JAMBROS PARTNERS LTD $ 4,449,510 $ 4,000,000 REAL 
K GARAGE CO LTD $ 5,050,000 $ 4,875,000 REAL 
KBS SOR 125 JOHN CARPENTER LLC $ 67,700,000 $ 66,000,000 REAL 
KENSINGTON APARTMENTS LLC $ 15,600,000 $ 15,600,000 REAL 
KEVLIN JAMES M & ALEJANDRA $ 472,160 $ 435,000 REAL 
KHOSROW SADEGHIAN ON BEHALF OF AS pi:; $ 126,150 $ 71,500 REAL 
LAKE WORTH HOTEL CORP $ 5,100,000 $ 4,600,000 REAL 
LAS COLINAS AAA INVESTMENT LLC $ 2,906,020 $ 2,676,840 REAL 
LBH LAS COLINAS PLAZA LLC $ 28,000,000 $ 25,500,000 REAL 
LINCOLN LAG TWO LTD $ 1,939,710 $ 1,900,000 REAL 
LOOP HOTEL INC $ 468,000 $ 325,000 REAL 
LOWEN RAIFORD LP $ 10,600,000 $ 9,100,000 REAL 
MAA ALLOY LLC $ 42,150,000 $ 41,800,000 REAL 
MAATANC LLC $ 34,840,000 $ 34,280,000 REAL 
MAAHIYAA HOTEL LLC $ 6,479,150 $ 4,370,760 REAL 
MACARTHUR PLACE APARTMENTS LP $ 8,608,060 $ 8,608,060 REAL 
MACYS RETAIL HOLDINGS INC $ 3,668,390 $ 3,185,780 PERSONAL 
MALL AT IRVING LLC $ 44,968,330 $ 42,596,580 REAL 
MALL AT IRVING LLC $ 1,729,780 $ 1,729,780 REAL 
MALL AT IRVING LLC $ 4,807,030 $ 4,807,030 REAL 
MALL AT IRVING LLC $ 193,440 $ 193,440 REAL 
MALLAT IRVING LLC $ 1,301,420 $ 1,301,420 REAL 
MASTEC INC $ 9,249,060 $ 9,044,450 PERSONAL 
MATTRESS FIRM INC $ 47,610 $ 34,710 PERSONAL 
MCADOO BRUCE $ 1,014,770 $ 500,000 REAL 
MERCHANTS AUTOMOTIVE GROUP INC $ 1,554,200 $ 1,401,240 PERSONAL 
MFO PPTIES LTD $ 1,613,000 $ 1,613,000 REAL 
MO DANY REVOCABLE TRUST $ 1,750,000 $ 1,699,000 REAL 
NEWPORT APARTMENTS PROPERTY OWNER $ 19,500,000 $ 18,000,000 REAL 
OLD SHEPARD PLACE LTD $ 1,163,380 $ 1,125,000 REAL 
OMNINET FOXBOROUGH LP $ 6,644,440 $ 6,557,770 REAL 
OMNINET FOXBOROUGH LP $ 16,355,560 $ 16,142,230 REAL 
OREILY AUTO ENTERPRISES LLC $ 750,000 $ 700,000 REAL 
OREILY AUTO ENTERPRISES LLC $ 520,000 $ 504,000 REAL 
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OREILY AUTO ENTERPRISES LLC $ 1,416,100 $ 1,100,000 REAL 
OREILY AUTO ENTERPRISES LLC $ 968,140 $ 880,000 REAL 
OVERLOOK COLINAS LLC $ 10,010,000 $ 9,000,000 REAL 
PAR CAPITAL 122 WEST LLC $ 27,700,000 $ 22,451,000 REAL 
PARMA MANDALAY TOWER LLC $ 39,275,000 $ 35,000,000 REAL 
PARMENTER LAS COLINAS TOWERS LLC $ 60,847,000 $ 55,952,000 REAL 
PARMENTER LAS COLINAS TOWERS LLC $ 4,048,000 $ 4,048,000 REAL 
PATEL BALVANTBHAI & ANJANKUMARI $ 1,061,460 $ 950,000 REAL 
PBH VALLEY CREEK LLC $ 26,800,000 $ 24,416,000 REAL 
PBH VALLEY RIDGE LLC $ 29,750,000 $ 26,588,000 REAL 
PCPI UT OWNER LP AND TERRA FUNDING $ 9,801,860 $ 9,801,860 REAL 
PCPI UT OWNER LP AND TERRA FUNDING $ 152,233,140 $ 125,698,140 REAL 
PL LASCO OWN ER LLC $ 63,000,000 $ 61,250,000 REAL 
POST MONTORO LLC $ 19,000,000 $ 18,000,000 REAL 
POTTER REAL TY LTD $ 4,600,000 $ 4,400,000 REAL 
PPF AMLI 777 LAKE CAROLYN PARKWAY $ 70,300,000 $ 69,630,200 REAL 
PRIME US TOWER AT LAKE CAROLYN $ 57,560,000 $ 56,508,000 REAL 
RACETRACK PETROLEUM $ 563,900 $ 318,000 PERSONAL 
RAYO LLC $ 2,650,000 $ 2,250,000 REAL 
RAYO LLC $ 2,650,000 $ 2,250,000 REAL 
RFI WESTWOOD VILLAGE LLC $ 21,000,000 $ 19,400,000 REAL 
ROCHELLE PLACE L P $ 5,597,870 $ 5,376,000 REAL 
ROCHELLE PLAZA ASSOCIATES $ 6,480,000 $ 5,900,000 REAL 
ROSEMONT SUMMIT OPERATING LLC $ 57,000,000 $ 53,500,000 REAL 
SAVOY DALLAS HOTELS LLC $ 7,846,700 $ 7,065,000 REAL 
SEDONA PARK APARTMENTS LLC $ 17,800,000 $ 17,800,000 REAL 
SFR JV1 PROPERTY LLC $ 226,370 $ 215,200 REAL 
SK & SONS INVESTMENTS LLC $ 2,125,000 $ 1,840,000 REAL 
SOUTHERN STAR LAS COLINAS LP $ 15,817,480 $ 13,500,000 REAL 
SPANISH HAVEN REDEVELOPMENT $ 5,279,020 $ 4,900,000 REAL 
SPARTRA LLC $ 4,500,000 $ 4,100,000 REAL 
SRPSUB LLC $ 214,840 $ 196,500 REAL 
SRPSUB LLC $ 231,280 $ 217,800 REAL 
SRP SUB LLC $ 202,520 $ 174,470 REAL 
SRP SUB LLC $ 354,990 $ 347,680 REAL 
SURESHCHANDRA PATEL N & $ 491,820 $ 491,820 REAL 
TAH HOLDING LP $ 151,780 $ 136,450 REAL 
TAH HOLDING LP $ 197,850 $ 187,740 REAL 
TAH HOLDING LP $ 193,990 $ 185,070 REAL 
TAH HOLDING LP $ 171,510 $ 167,000 REAL 
TCI 600 LAS COLINAS INC $ 74,100,000 $ 69,000,000 REAL 
TOYOTA OF IRVING LTD $ 11,177,520 $ 9,000,000 REAL 
TR ATRIUM LP $ 7,240,000 $ 6,829,000 REAL 
TR ATRIUM LP $ 14,400,000 $ 13,800,000 REAL 
TRINITY POE LLC $ 31,750,000 $ 31,150,000 REAL 
TRUE DFW2015 1 HOMES LLC $ 164,420 $ 153,540 REAL 
US XPRESS LEASING COMPANY $ 25,000,000 $ 16,900,000 PERSONAL 
VALLEY VIEW OWNER LLC $ 14,742,000 $ 13,250,000 REAL 
WALMART STORES INC $ 10,900,000 $ 10,352,330 REAL 
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WAL TRUST PROPERTIES INC $ 1,330,370 
WAL TRUST PROPERTIES INC $ 2,272,490 
WAL TRUST PROPERTIES INC $ 2,216,870 
WATER STREET OCONNOR LP $ 78,000,000 
WESTDALE BROOKSTONE/TERRACE LP $ 11,850,000 
WESTDALE ESTELLE CREEK LTD $ 14,200,000 
WESTDALE LAKERIDGE $ 12,000,000 
WESTDALE POLARIS PARTNERS $ 3,844,210 
WESTDALE WOODMEADE LTD $ 19,225,000 
WINKLE PIONEER COURT LTD $ 81,920 
WINKLE PIONEER COURTL TD $ 80,720 
WINKLE PIONEER COURT LTD $ 81,440 
WINKLE PIONEER COURT LTD $ 81,360 
WINKLE PIONEER COURT LTD $ 81,440 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 81,920 
WINKLE PIONEER COURT LTD $ 58,300 
WINKLE PIONEER COURT LTD $ 58,300 
WINKLE PIONEER COURT LTD $ 58,300 
WINKLE PIONEER COURT LTD $ 58,300 
WINKLE PIONEER COURT LTD $ 81,920 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 81,440 
WINKLE PIONEER COURT LTD $ 81,360 
WINKLE PIONEER COURT LTD $ 81,440 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 81,920 
WINKLE PIONEER COURT LTD $ 81,920 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 81,440 
WINKLE PIONEER COURT LTD $ 81,360 
WINKLE PIONEER COURT LTD $ 81,440 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 80,720 
WINKLE PIONEER COURT LTD $ 81,920 
WINKLE PIONEER COURT LTD $ 58,300 
WOODCHASE & CLARENDON $ 4,440,000 
WOODCHASE & CLARENDON $ 10,560,000 

TOTAL $ 2,487,249,910 

November 16, 2020 

$ 1,285,380 
$ 2,195,640 
$ 2,141,900 
$ 72,000,000 
$ 10,700,000 
$ 12,800,000 
$ 11,500,000 
$ 3,675,000 
$ 18,000,000 
$ 59,330 
$ 58,460 
$ 58,990 
$ 58,930 
$ 58,990 
$ 58,460 
$ 58,460 
$ 59,380 
$ 42,220 
$ 42,220 
$ 42,220 
$ 42,220 
$ 59,330 
$ 58,460 
$ 58,460 
$ 58,990 
$ 58,930 
$ 58,990 
$ 58,460 
$ 59,330 
$ 59,330 
$ 58,460 
$ 58,990 
$ 58,930 
$ 58,990 
$ 58,460 
$ 58,460 
$ 59,330 
$ 42,220 
$ 4203200 
$ 9996800 

$ 2,282,074,930 

REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
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2018 ACTIVE LAWSUITS 

OWNERS NAME DCAD 
VALUE 

2929 PARK GROVE VNTRE LTD $ 8,344,000 
2929 PARK GROVE VNTRE LTD $ 585,000 
AVIS BUDGET CAR RENTAL LLC $ 366,940 
AVIS BUDGET CAR RENTAL LLC $ 1,843,000 
TACO BUENO RESTUARANTS INC $ 89,210 
TACO BUENO RESTUARANTS INC $ 75,970 
TACO BUENO RESTUARANTS INC $ 439,110 
TNREF 111 ICG SHADOWS LLC $ 20,477,740 
TNREF 111 ICG SHADOWS LLC $ 20,477,740 

TOTAL $ 52,698,710 

November 16, 2020 

TYPE OF 
PROPERTY 

REAL 
REAL 
PERSONAL 
PERSONAL 
PERSONAL 
PERSONAL 
PERSONAL 
REAL 
REAL 
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2018 SETTLED LAWSUITS 

OWNERS NAME 

1927 BEL TLINE CP LTS 
1927 BEL TLINE CP LTS 
1927 BEL TLINE CP LTS 
1927 BEL TLINE CP LTS 
1927 BEL TLINE CPL TS 
250/290 B&C LLC 
250/290 B&C LLC 
250/290 B&C LLC 
300 320 DECKER LLC 
3MIND ESTRADA OAKS LLC ET AL 
4409 MONTROSE LTD 
4525 TOWNE LAKE VILLAGE LL LLC 
89 H AS HOTEL CORP 
ABS HOSPITALITY GROUP LLC 
AGAVE AT WILLOW CREEK LLC 
AGRE WILLIAMS SQUARE HOLDINGS LLC 
AGRE WILLIAMS SQUARE HOLDINGS LLC 
AGRE WILLIAMS SQUARE HOLDINGS LLC 
AGRE WILLIAMS SQUARE HOLDINGS LLC 
ALDI TEXAS LLC 
ALDI TEXAS LLC 
AMERICAN RESIDENTIAL LEASING CO LLC 
AMERICAN RESIDENTIAL LEASING CO LLC 
AMERICAN RESIDENTIAL LEASING CO LLC 
AMERICAN RESIDENTIAL LEASING CO LLC 
AMERICAN RESIDENTIAL LEASING CO LLC 
AMERICAN RESIDENTIAL LEASING CO LLC 
ARC RENT AL MSR I LLC 
ARC RENTAL MSR I LLC 
AREA/EV WFT LLC 
ATLANTIC MULTI FAMILY 6 COLONY LLC 
ATLANTIC MUL Tl FAMILY 6 COLONY LLC 
ATLANTIC MULTI FAMILY 6 COLONY LLC 
ATLANTIC MULTI FAMILY 6 COLONY LLC 
B & B TECHNICAL SERVICES 
BEL AIR AT LAS COLINAS LL LLC 
BELTLINE LLC 
BETTER INC 
BROWN COLINAS POINTE LLC 
BURLINGTON COAT FACTORY 

November 16, 2020 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

DCAD 
VALUE 

12,400,000 $ 
2,750,090 $ 
1,900,000 $ 

700,000 $ 
7,549,910 $ 

30,275,000 $ 
15,000,000 $ 
16,900,000 $ 

8,785,000 $ 
12,811,000 $ 
19,360,000 $ 
14,800,000 $ 

1,040,000 $ 
1,320,000 $ 
4,120,100 $ 

101 ,316,950 $ 
53,643,230 $ 
10,981 ,500 $ 
59,843,320 $ 

637,360 $ 
440,300 $ 
186,980 $ 
194,870 $ 
194,870 $ 
207,010 $ 
186,980 $ 
170,550 $ 
120,620 $ 
169,030 $ 

9,525,000 $ 
2,202,820 $ 

749,900 $ 
2,249,700 $ 
3,187,070 $ 

938,360 $ 
37,670,000 $ 

1,163,380 $ 
2,120,000 $ 

11,100,000 $ 
1,015,960 $ 

SETTLED 
VALUE 

11,500,000 
2,538,060 
1,600,000 

505,850 
6,103,840 

29,160,000 
14,250,000 
16,000,000 
7,500,000 

12,811,000 
17,500,000 
14,800,000 

1,023,320 
1,275,000 
3,600,000 

93,916,460 
52,646,370 

8,732,140 
54,405,030 

573,620 
396,270 
186,980 
194,870 
194,870 
207,010 
186,980 
170,550 
108,560 
169,030 

8,700,000 
1,969,260 

670,390 
2,011 ,170 
2,849,180 

890,000 
36,528,350 

1,105,000 
2,000,000 

10,500,000 
914,360 

TYPE OF 
PROPERTY 

REAL 
· REAL 

REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
PERSONAL 
PERSONAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
PERSONAL 

* 
* 
* 
* 
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CERBERUS SFR HOLDINGS LP $ 216,160 $ 208,320 REAL 
CERBERUS SFR HOLDINGS LP $ 219,550 $ 197,600 REAL 
CFT NV DEVELOPMENTS LLC $ 1,050,000 $ 950,000 REAL 
CHARLES G SLOCUM TR THE $ 409,570 $ 395,000 REAL 
CHATHEAU WILDBRIAR LP $ 8,950,000 $ 8,055,000 REAL 
CHICK FIL A INC $ 950,000 $ 950,000 REAL 
CHIPOTLE MEXICAN GRILL $ 630,000 $ 550,000 REAL 
CLAY COOLEY REAL ESTATE $ 13,018,090 $ 11,550,000 REAL 
CLAY COOLEY REAL ESTATE $ 5,182,600 $ 4,700,000 REAL 
CNC SWAGAT FIVE LP $ 8,284,660 $ 8,284,660 REAL 
CNC SWAGAT FIVE LP $ 4,196,130 $ 4,196,130 REAL 
CNL RETIREMENT MOP 1110 $ 9,245,000 $ 3,855,000 REAL 
COLUMBIA PROPERTIES $ 33,284,010 $ 30,000,000 REAL * 
CON NS APPLIANCES INC $ 14,920 $ 9,880 PERSONAL 
CP 511 BUILDING LLC $ 18,750,000 $ 17,000,000 REAL * 
CPLG TX PROPERTIES LLC $ 9,141,110 $ 8,900,000 REAL 
CREEKWOOD APTS LLC $ 13,500,000 $ 13,500,000 REAL 
CRLP LOS COLINAS BLVD LLC $ 44,797,000 $ 40,500,000 REAL * 
CROSS COURT REAL TY LLC $ 864,000 $ 864,000 REAL 
CSH 201 6 2 BORROWER LLC $ 213,740 $ 207,800 REAL 
CSH 2016 2 BORROWER LLC $ 313,740 $ 310,150 REAL 
CSMA FT LLC $ 143,890 $ 139,990 REAL 
CSMA FT LLC $ 208,790 $ 187,910 REAL 

. CTCRV LLC & $ 11,224,000 $ 11,224,000 REAL 
CVS AS LESSEE $ 1,876,370 $ 1,876,370 REAL 
CVS AS LESSEE $ 2,126,680 $ 2,126,680 REAL 
CWW WEST WIND APARTMENTS $ 7,250,000 $ 6,550,000 REAL 
DALLAS AIRMOTIVE INC $ 38,080,700 $ 38,080,700 PERSONAL 
DALLAS METRO APARTMENTS LLC $ 2,100,000 $ 1,800,000 REAL 
DALLAS NORTHWEST LTD LAKERIDGE OF RE~ $ 310,140 $ 310,140 REAL 
DALLAS NORTHWEST LTD LAKERIDGE OF RE~ $ 11,816,770 $ 11,100,000 REAL 
DALLAS NORTHWEST LTD LAKERIDGE OF RE~ $ 9,464,140 $ 9,309,860 REAL 
DAVID D NIX DDS PA $ 401,000 $ 401,000 PERSONAL 
DAVITA RX LLC AS LESSEE ET AL $ 2,150,000 $ 2,000,000 REAL 
DEMASIADO LLC $ 2,508,000 $ 2,260,000 REAL 
DEVA CORPORATION $ 4,320,000 $ 4,300,000 REAL 
DFW AIRPORT HOSPITALITY $ 6,450,000 $ 6,450,000 REAL 
DFW JOSEPH INVESTMENTS LLC $ 8,832,000 $ 7,950,000 REAL 
DFW TOWER VILLAGE LP $ 11,581,650 $ 7,887,280 REAL 
DFW TOWER VILLAGE LP $ 7,893,230 $ 6,362,720 REAL 
DP WPC TX LLC AS OWNER AND LESSEE $ 11,449,530 $ 10,674,530 REAL 
DP WPC TX LLC AS OWNER AND LESSEE $ 1,448,050 $ 1,448,050 REAL 
DP WPC TX LLC AS OWNER AND LESSEE $ 102,420 $ 102,420 REAL 
EL PASO CHELSEA LTD $ 475,730 $ 399,000 REAL 
ESD DFW SOUTH 2011 LP $ 24,500,000 $ 23,100,000 REAL 
EXRA SPACE PROPERTIES 112 LLC $ 4,000,000 $ 3,600,000 REAL 
EXRA SPACE PROPERTIES 112 LLC $ 1,968,750 $ 1,850,000 REAL 
FAIRFIELD LAS BRISAS I LLC $ 248,430 $ 248,430 REAL * 
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FAIRFIELD LAS BRISAS I LLC $ 23,751,570 $ 22,401,570 REAL 
FEDEX GROUND PACKAGE SYSTEMS INC $ 21,844,270 $ 17,832,980 PERSONAL 
FELCOR LODGING TRUST $ 2,470,430 $ 645,970 PERSONAL 
FIREBRAND PROPERTIES LP $ 1,030,000 $ 950,000 REAL 
FOLDBERG JOHN D & $ 1,300,000 $ 1,170,000 REAL 
FOREST LANE REAL TY LP $ 1,948,860 $ 1,900,000 REAL 
FPG THE POINT LP $ 48,085,000 $ 47,000,000 REAL 
FRBH EAGLECREST LLC $ 13,585,000 $ 12,187,500 REAL 
FRBH EAGLECREST LLC $ 9,823,000 $ 8,812,500 REAL 
GMRI INC $ 245,800 $ 233,510 PERSONAL 
GONZALES MARIA A TR $ 810,470 $ 810,470 REAL 
GROUP 1 REAL TY INC & FCA REAL TY $ 3,148,000 $ 3,000,000 REAL 
GRUSIN MARTIN A TRUSTEE $ 825,000 $ 825,000 REAL 
HCD DALLAS CORP $ 800,000 $ 800,000 REAL 
HCD DALLAS CORP $ 41,200,000 $ 37,200,000 REAL 
HKRK MGMT INC $ 2,502,870 $ 2,300,000 REAL-
HOME SFR BORROWER LLC $ 127,220 $ 127,220 REAL 
HOME SFR BORROWER LLC $ 108,080 $ 108,080 REAL 
HOME SFR BORROWER LLC $ 205,860 $ 202,050 REAL 
HOME SFR BORROWER LLC $ 119,050 $ 119,050 REAL 
HMK LTD $ 52,000 $ 52,000 REAL 
HMK LTD $ 37,220 $ 37,220 REAL 
HRUS DFW EAST LLC $ 17,194,020 $ 14,500,000 REAL 
IRVING 4600 WEST PIONEER $ 38,900,000 $ 31,000,000 REAL 
IRVING LODGING LLC $ 4,650,000 $ 4,400,000 REAL 
ISA HOSPITALITY INC $ 2,400,000 $ 2,187,000 REAL 
JAM BROS PARTNERS LTD $ 4,449,510 $ 4,000,000 REAL 
K GARAGE CO LTD $ 5,272,470 $ 4,875,000 REAL 
KAMEYAMA KEISHI $ 12,320,000 $ 11,750,000 REAL 
KBS SOR 125 JOHN CARPENTER LLC $ 66,235,000 $ 63,000,000 REAL * 
KBSI 11 TOWER AT LAKE CAROLYN LLC $ 55,970,000 $ 54,000,000 REAL * 
KENSINGTON APARTMENTS LLC $ 14,400,000 $ 13,700,000 REAL 
KHOSROW SADEGHIAN $ 108,390 $ 70,450 REAL 
KUMAR $UNDIP $ 585,090 $ 540,000 REAL 
LAKE CAROLYN PKWY LLC $ 46,609,000 $ 43,434,000 REAL * 
LAKE WORTH HOTEL CORP $ 5,050,000 $ 4,600,000 REAL 
LAS COLINAS AAA INVESTMENT $ 2,686,490 $ 2,513,860 REAL 
LAS COLINAS IRVING ACQUISITION 1 $ 71,400,000 $ 70,277,550 REAL * 
LAS COLINAS IRVING ACQUISITION 11 $ 40,720,000 $ 39,000,000 REAL * 
LAS COLINAS LAKE POINTE LP $ 1,156,000 $ 1,132,100 REAL * 
LBH LAS COLINAS PLAZA LLC $ 28,000,000 $ 28,000,000 REAL 
LEGACY REI GROUP VF LLC $ 6,800,000 $ 6,250,000 REAL 
LOOP HOTEL INC $ 468,000 $ 325,000 REAL 
LOWEN RAIFORD LP $ 11,100,000 $ 10,500,000 REAL 
LOWES HOME CENTERS INC $ 7,500,000 $ 6,160,030 REAL 
LUXMANA REI 001 LLC $ 2,545,920 $ 2,240,000 REAL 
MAA TANC LLC $ 34,000,000 $ 33,000,000 REAL * 
MAAHIYAA HOTEL LLC $ 7,395,790 $ 4,989,060 REAL 
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MALL AT IRVING LLC $ 42,250,000 $ 42,250,000 REAL 
MALLAT IRVING LLC $ 1,729,780 $ 1,729,780 REAL 
MALL AT IRVING LLC $ 5,153,610 $ 5,153,610 REAL 
MALLAT IRVING LLC $ 193,440 $ 193,440 REAL 
MALL AT IRVING LLC $ 1,301,420 $ 1,301,420 REAL 
MATTRESS FIRM $ 58,680 $ 58,680 PERSONAL 
MATTRESS FIRM $ 140,430 $ 140,430 PERSONAL 
MCADOO BRUCE $ 996,840 $ 500,000 REAL 
MERCHANTS AUTO GROUP INC $ 2,179,290 $ 1,829,670 PERSONAL 
MFO PPTIES LTD $ 1,613,000 $ 1,613,000 REAL 
MO DANY REVOCABLE TRUST $ 1,750,000 $ 1,699,000 REAL 
MONTERRA APARTMENTS LP $ 36,129,970 $ 35,000,000 REAL * 
N I R INVESTMENTS LTD $ 675,000 $ 630,000 REAL 
NEPTUNE VENTURES LLC $ 200,000 $ 200,000 REAL 
NEPTUNE VENTURES LLC $ 187,000 $ 187,000 REAL 
NEPTUNE VENTURES LLC $ 233,740 $ 233,740 REAL 
NEPTUNEVENTURESLLC $ 116,810 $ 116,810 REAL 
NEPTUNE VENTURES LLC $ 132,990 $ 132,990 REAL 
NEPTUNE VENTURES LLC $ 160,000 $ 160,000 REAL 
NEWPORT APARTMENTS PROPERTY OWNER $ 18,377,590 $ 17,500,000 REAL 
OMINET AVENIDA LLC $ 6,067,000 $ 5,416,730 REAL 
OMINET AVENIDA LLC $ 14,933,000 $ 13,333,270 REAL 
PACIFIC PLATINUM TRUST $ 454,900 $ 435,000 REAL 
PACIFIC PLATINUM TRUST $ 527,640 $ 390,000 REAL 
PARMA LAS COLINAS TOWERS LLC $ 4,048,000 $ 4,048,000 REAL * 
PARMA LAS COLINAS TOWERS LLC $ 54,722,000 $ 54,722,000 REAL 
PARMA MANDALAY TOWER LLC $ 36,360,000 $ 32,700,000 REAL 
PATEL CHANDRAKANT B $ 2,050,000 $ 1,950,000 REAL 
PATEL DHAVAL $ 1,069,610 $ 1,040,000 REAL 
PATEL KAMLESH M & AMISHA G $ 1,065,000 $ 1,050,000 REAL 
PATEL SURESHCHANDRA N & $ 491,820 $ 450,000 REAL 
PBH VALLEY CREEK LLC $ 26,000,000 $ 23,400,000 REAL 
PBH VALLEY RIDGE LLC $ 28,560,000 $ 26,000,000 REAL 
PCPI UT OWNER LP $ 9,801,860 $ 9,801,860 REAL * 
PCPI UT OWNER LP $ 137,183,140 $ 121,198,140 REAL * 
POST AVALON LLC $ 16,400,000 $ 15,800,000 REAL 
POST MONTORO LLC $ 18,000,000 $ 16,775,000 REAL 
PPF AMLI 777 LAKE CAROLYN PARKWAY $ 65,286,720 $ 64,000,000 REAL * 
PRESIDIUM VINEYARDS INVESTORS LLC $ 13,288,000 $ 13,288,000 REAL 
RACETRAC $ 563,900 $ 315,000 PERSONAL 
RACETRAC $ 425,570 $ 317,700 PERSONAL 
RACETRAC PETROLEUM INC $ 1,924,220 $ 1,732,000 REAL 
RAHIMI JAWID & $ 1,016,010 $ 995,000 REAL 
RANDALLS FOOD & DRUG LP $ 4,025,000 $ 4,025,000 REAL 
RAYO LLC $ 2,170,000 $ 1,925,000 REAL 
RAYO LLC $ 2,170,000 $ 1,925,000 REAL 
RED LOBSTER HOSPITALITY LLC $ 399,150 $ 276,410 PERSONAL 
RED OAK COMMERCIAL $ 3,121,500 $ 2,550,000 REAL 
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RESI SFR SUB LLC $ 150,180 $ 144,200 REAL 
RESI SFR SUB LLC $ 126,130 $ 126,130 REAL 
RESI SFR SUB LLC $ 136,060 $ 125,100 REAL 
RFI WESTWOOD VILLAGE LLC $ 19,500,000 $ 17,700,000 REAL 
ROCHELLE PLACE L P $ 5,200,000 $ 5,040,000 REAL 
ROCHELLE PLAZA ASSOC IA TES $ 5,518,780 $ 5,518,780 REAL 
ROSEMONT SUMMIT OPERATING LLC $ 57,335,000 $ 52,750,000 REAL * 
SANDLIAN COLBY B & $ 2,364,600 $ 2,128,000 REAL 
SAVOY DALLAS HOTELS LLC $ 8,430,050 $ 7,390,000 REAL 
SEARITAGE SRC FINANCE LLC $ 4,800,000 $ 3,400,000 REAL 
SECURITY PORTFOLIO IV LP $ 2,737,130 $ 2,737,130 REAL 
SEDONA PARK APARTMENTS LLC $ 16,000,000 $ 16,000,000 REAL 
SHIV INC $ 4,643,630 $ 4,000,000 REAL 
SOUTHERN UNITED ENTERPRISES $ 114,130 $ 114,130 PERSONAL 
SPARTRA LLC $ 3,892,460 $ 3,550,000 REAL 
SRPSUB LLC $ 149,330 $ 141,540 REAL 
SRPSUB LLC $ 150,490 $ 140,640 REAL 
SRP SUB LLC $ 202,660 $ 202,660 REAL 
SRPSUB LLC $ 214,790 $ 214,790 REAL 
SWETA PA TEL LLC $ 3,800,000 $ 3,800,000 REAL 
TAH 20171 BORROWER LLC $ 134,430 $ 134,430 REAL 
T AH HOLDING LP $ 151,020 $ 137,410 REAL 
TAH HOLDING LP $ 155,780 $ 140,200 REAL 
TAH HOLDING LP $ 143,870 $ 140,010 REAL 
TAH HOLDING LP $ 118,670 $ 109,400 REAL 
TAH HOLDING LP $ 144,180 $ 137,730 REAL 
TAH HOLDING LP $ 169,960 $ 158,000 REAL 
TAH HOLDING LP $ 139,740 $ 133,710 REAL 
TCI 600 LAS COLINAS INC $ 72,200,000 $ 68,000,000 REAL * 
TCI MERIDIAN ACRES LLC $ 2,023,990 $ 2,023,990 REAL 
TOWNE NORTH SC PTNR LTD $ 6,912,490 $ 6,575,700 REAL 
TOWNE NORTH SC PTNR LTD $ 3,179,190 $ 3,024,300 REAL 
TR ATRIUM LP $ 13,845,000 $ 13,000,000 REAL 
TR ATRIUM LP $ 8,470,000 $ 7,500,000 REAL 
TRUE DFW201 5 1 HOMES LLC $ 150,900 $ 147,980 REAL 
TRUE DFW2015 1 HOMES LLC $ 103,390 $ 101,370 REAL 
TSCA52 LP $ 2,420,000 $ 1,800,000 REAL 
US XPRESS LEASING COMPANY $ 25,000,000 $ 100,000 PERSONAL 
URBAN WOODSIDE APARTMENTS LP $ 8,900,000 $ 7,975,000 REAL 
US SFE ASSET COMPANY 1 LLC $ 138,140 $ 124,330 REAL 
VAC APARTMENTS LLC $ 10,000,000 $ 8,600,000 REAL 
VUKOTA BRIDGEPORT APTS LP & $ 21,000,000 $ 18,900,000 REAL 
WALMART REAL ESTATE $ 11,172,710 $ 10,742,990 REAL 
WALNUT HILL TX PARTNERS LLC $ 46,000,000 $ 42,714,000 REAL 
WESTDALE BROOKSTONE/TERRACE LP $ 11,128,840 $ 10,100,000 REAL 
WESTDALE BROOKSTONE/TERRACE LP $ 13,881,340 $ 12,500,000 REAL 
WESTDALE ESTELLE CREEK $ 12,849,030 $ 11,600,000 REAL 
WESTDALE WOODMEADE LTD $ 19,069,120 $ 17,200,000 REAL 
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WESTGATE & GLEN ARBOR $ 16,000,000 $ 
WESTGATE & GLEN ARBOR $ 7,859,330 $ 
WESTGATE & GLEN ARBOR $ 2,691,610 $ 
WESTGATE & GLEN ARBOR $ 3,449,060 $ 
WOODCHASE & CLARENDON APARTMENTS $ 11,417,570 $ 
WOODCHASE&CLARENDONAPARTMENTS $ 4,796,460 $ 
WOODLAND RIDGE POE LLC $ 18,115,190$ 
WOODLAND RIDGE POE LLC $ 9,057,600 $ 
WTH PROPERTIES LLC $ 7,153,840 $ 
WTH PROPERTIES LLC $ 7,153,840 $ 

TOTAL $ 2,536,488,130 $ 

November 16, 2020 

14,400,000 
7,073,390 
2,422,450 
3,104,160 
9,226,750 
4,023,250 

16,333,320 
8,166,680 
7,153,840 
7,400,000 

2,331,311,480 

REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
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2017 ACTIVE LAWSUITS 

OWNERS NAME 

AVIS BUDGET CAR RENTAL LLC 
AVIS BUDGET CAR RENTAL LLC 

TOTAL 

November 16, 2020 

$ 
$ 

$ 

DCAD 
VALUE 

TYPE OF 
PROPERTY 

1,829,870 PERSONAL 
35~060 PERSONAL 

2,187,930 
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2017 SETTLED LAWSUITS 

DCAD SETTLED TYPE OF 
OWNERS NAME VALUE VALUE PROPERTY 

ABS HOSPITALITY GROUP LLC $ 1,400,000 $ 1,300,000 REAL 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 105,590,370 $ 92,746,330 REAL * 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 62,847,130 $ 51,968,730 REAL * 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 8,990,280 $ 8,578,530 REAL * 
AGRE WILLIAMS SQUARE HOLDINGS LLC $ 62,572,220 $ 53,706,410 REAL * 
AIGGRE TX HOTEL LAS COLINAS OWNER LLC $ 10,836,630 $ 9,800,000 REAL 
ALDEN SHORT INC $ 118,730 $ 105,000 REAL 
ALDEN SHORT INC $ 113,710 $ 102,000 REAL 
ALDEN SHORT INC $ 60,530 $ 60,530 REAL 
ALDEN SHORT INC $ 117,950 $ 117,950 REAL 
ANGEL HOSPITALITY VIII LLC $ 7,735,730 $ 6,870,000 REAL * 
BEL AIR AT LAS COLINAS LL LLC $ 33,500,000 $ 31,750,000 REAL 
BELTLINE AIRPORT FREEWAY JV ETAL $ 2,145,980 $ 1,600,000 REAL 
BEL TUNE VILLAGE PARTNERS $ 6,500,000 $ 5,950,000 REAL 
BETTER INC $ 1,950,000 $ 1,800,000 REAL 
BIG DIAMOND SKIPPER BEVERAGE $ 54,090 $ 12,000 PERSONAL 
BIG DIAMOND SKIPPER BEVERAGE $ 181,070 $ 82,110 PERSONAL 
BIG DIAMOND SKIPPER BEVERAGE $ 167,690 $ 77,430 PERSONAL 
BIG DIAMOND SKIPPER BEVERAGE $ 111,300 $ 77,770 PERSONAL 
BRE LAS COLINAS LLC $ 85,000,000 $ 69,000,000 REAL 
BRE LAS COLINAS LLC $ 5,752,840 $ 5,752,840 REAL 
BRE LAS COLINAS LLC $ 247,160 $ 247,160 REAL 
BROWN COLINAS POINTE LLC $ 9,650,000 $ 9,400,000 REAL 
CANAL CENTRE LLC $ 32,600,000 $ 32,600,000 REAL * 
CASA DEL SOL TEXAS LLC $ 2,965,000 $ 2,700,000 REAL 
CHIPOTLE MEXICAN GRILL $ 554,320 $ 485,000 REAL 
CLAY COOLEY REAL ESTA TE $ 11,245,710 $ 9,750,000 REAL 
CLAY COOLEY REAL EST A TE $ 3,120,530 $ 2,725,000 REAL 
CNL RETIREMENT MOP 1110 $ 10,215,000 $ 3,855,000 REAL 
CNLRS BEP LP $ 1,800,000 $ 1,400,000 REAL 
COLUMBIA PROPERTIES $ 32,577,220 $ 30,300,000 REAL * 
COOLEY FAMILY IRREVOCABLE TRUST $ 2,298,690 $ 1,257,990 PERSONAL 
COOLEY FAMILY IRREVOCABLE TRUST $ 327,240 $ 327,240 PERSONAL 
COOLEY FAMILY IRREVOCABLE TRUST $ 1,647,380 $ 717,320 PERSONAL 
CREEKWOOD APTS LLC $ 12,470,000 $ 11,000,000 REAL 
CROSS COURT REAL TY LLC $ 864,000 $ 825,000 REAL 
CROWN ENTERPRISES INC $ 2,100,000 $ 2,050,000 REAL 
CROWN ENTERPRISES INC $ 3,099,770 $ 2,050,000 REAL 
CSC SERVICEWORKS INC $ 580,930 $ 464,370 PERSONAL 
D L PETERSON TRUST I $ 5,302,690 $ 4,394,640 PERSONAL 
DAL RICH VILLAGE LTD $ 13,000,000 $ 11,500,000 REAL 
DAL RICH VILLAGE LTD $ 3,051,970 $ 2,538,060 REAL 
DAL RICH VILLAGE LTD $ 608,270 $ 505,850 REAL 
DAL RICH VILLAGE LTD $ 7,339,760 $ 6,103,840 REAL · 
DCT ROYAL LANE LLC $ 4,238,820 $ 4,010,000 REAL 
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DCAD SETTLED TYPE OF 
OWNERS NAME VALUE VALUE PROPERTY 

DEVA CORPORATION $ 4,500,000 $ 4,154,310 REAL 
DFW AIRPORT HOSPITALITY $ 8,400,000 $ 6,450,000 REAL 
DFW BEL TUNE COMMERCE CENTER LLC $ 874,180 $ 819,540 REAL 
DFW BEL TUNE COMMERCE CENTER LLC $ 1,373,200 $ 1,287,380 REAL 
DFW BELTLINE COMMERCE CENTER LLC $ 1,373,200 $ 1,287,370 REAL 
DFW BEL TUNE COMMERCE CENTER LLC $ 1,179,420 $ 1,105,710 REAL 
DFW JOSEPH INVESTMENTS LLC $ 7,941,280 $ 4,800,000 REAL 
DULCE RESTAURANTS LLC $ 120,990 $ 96,400 PERSONAL 
DULCERESTAURANTSLLC $ 198,390 $ 77,000 PERSONAL 
DULCE RESTAURANTS LLC $ 113,790 $ 67,900 PERSONAL 
ELEMENT FLEET CORPORATION $ 1,711 ,670 $ 1,401 ,880 PERSONAL 
ELMSTONEGROUPOP1 LLC $ 6,800,000 $ 6,282,610 REAL 
ELMSTONE GROUP OP1 LLC $ 2,400,000 $ 2,217,390 REAL 
ELMSTONE GROUP OP2 LLC $ 11,443,470 $ 8,200,000 REAL 
ESD DFW SOUTH 2011 LP $ 24,500,000 $ 23,100,000 REAL 
EXTRA SPACE PROPERTIES 107 LLC $ 2,450,000 $ 2,450,000 REAL 
EXTRA SPACE PROPERTIES 107 LLC $ 3,026,420 $ 2,726,410 REAL 
EXTRA SPACE PROPERTIES 107 LLC $ 1,968,750 $ 1,773,590 REAL 
EXTRA SPACE PROPERTIES 107 LLC $ 2,849,000 $ 2,734,860 REAL 
FIELDS WILLIAMS & MARGARET MB TRUST $ 2,250,000 $ 2,250,000 REAL 
FIREBRAND PROPERTIES LP $ 1,165,000 $ 924,000 REAL 
FPG THE POINT LP $ 48,630,000 $ 47,000,000 REAL 
FREEPORT REGENT LLC $ 1 0,532,500 $ 9,564,750 REAL 
GANGA HOTEL GROUP INC $ 4,100,000 $ 4,100,000 REAL 
GELCO FLEET TRUST $ 2,172,120 $ 1,792,910 PERSONAL 
GLEN ARBOR MULTIFAMILY LLC $ 14,400,000 $ 13,600,000 REAL 
GROUND HERSHAL GENE $ 220,000 $ 220,000 REAL 
GROUP 1 REALTY INC $ 3,426,200 $ 3,000,000 REAL 
GRUSIN MARTIN A TRUSTEE $ 897,750 $ 810,000 REAL 
HCRE LAS COLINAS LLC $ 9,900,000 $ 8,600,000 REAL * 
HIGHLAND CREST LTD $ 12,750,000 $ 11,700,000 REAL 
HKRK MGNT INC $ 2,617,720 $ 2,400,000 REAL 
IMT CAPITAL 111 LAKESHORE LOFTS LP $ 47,000,000 $ 45,408,240 REAL * 
IMV GROUP LLC $ 893,570 $ 763,290 REAL 
IMV GROUP LLC $ 118,520 $ 101,240 REAL 
IMV GROUP LLC $ 112,300 $ 95,930 REAL 
IMV GROUP LLC $ 109,790 $ 93,780 REAL 
IMV GROUP LLC $ 86,290 $ 73,710 REAL 
IMV GROUP LLC $ 81 ,570 $ 69,680 REAL 
IMV GROUP LLC $ 694,780 $ 593,490 REAL 
IMV GROUP LLC $ 219,590 $ 187,580 REAL 
IMV GROUP LLC $ 201,500 $ 172,120 · REAL 
IMV GROUP LLC $ 57,580 $ 49,180 REAL 
INTERGERMAN SUMMER GATE LP $ 10,750,000 $ 9,600,000 REAL 
IRVING CLUB ACQUISITION CORP $ 1,137,910 $ 1,137,910 PERSONAL 
IRVING LODGING LLC $ 4,404,980 $ 4,035,700 REAL 
ISA HOSPITALITY INC $ 2,220,000 $ 1,950,000 REAL 
J&J LOTT IRVING LLC $ 27,769,510 $ 27,000,000 REAL 
JACK IN THE BOX INC $ 216,390 $ 194,750 PERSONAL 
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DCAD SETTLED TYPE OF 
OWNERS NAME VALUE VALUE PROPERTY 

K GARAGE CO LTD $ 4,671,700 $ 4,503,400 REAL 
K SERIES Ill LLC $ 97,700 $ 97,700 REAL 
K SERIES 111 LLC $ 650,000 $ 650,000 REAL 
KAMEYAMA KEISHI $ 12,500,000 $ 11,255,000 REAL 
KBSIII TOWER AT LAKE CAROLYN LLC $ 56,060,000 $ 53,140,000 REAL * 
KENSINGTON APARTMENTS LLC $ 13,312,000 $ 12,400,000 REAL 
KHOSROW SADEGHIAN $ 98,460 $ 70,000 REAL 
KHOSROW SADEGHIAN $ 108,390 $ 52,000 REAL 
KROGER TEXAS LP $ 758,210 $ 758,210 REAL 
KROGER TEXAS LP $ 1,622,000 $ 1,622,000 REAL 
KROGER TEXAS LP $ 1,400,000 $ 1,400,000 REAL 
KROGER TEXAS LP $ 3,800,000 $ 3,800,000 REAL 
KROGER TEXAS LP $ 910,230 $ 910,230 REAL 
KUMAR SUN DIP $ 561,440 $ 515,000 REAL 
LAKE WORTH HOTEL CORP $ 4,400,000 $ 4,200,000 REAL 
LAS COLINAS IRVING ACQUISITION CO I $ 69,000,000 $ 66,950,000 REAL * 
LAS COLINAS IRVING ACQUISITION CO II $ 39,315,000 $ 38,000,000 REAL * 
LEGACY REI GROUP VF LLC $ 6,788,830 $ 6,250,000 REAL 
LOWEN TRINITY MILLS $ 12,838,950 $ 10,840,000 REAL 
LOWES HOME CENTERS INC $ 7,500,000 $ 7,500,000 REAL 
LQ TX PROPERTIES LLC $ 8,787,680 $ 8,639,400 REAL 
MAAHIYAA HOTEL LLC $ 7,362,310 $ 4,966,350 REAL 
MACYS RETAIL HOLDING INC $ 2,977,080 $ 2,548,660 PERSONAL 
MARABELLA AT LAS COLINAS $ 21,662,080 $ 19,083,270 REAL 
MARABELLA AT LAS COLINAS $ 20,337,920 $ 17,916,730 REAL 
MO DANY REVOCABLE TRUST $ 1,750,000 $ 1,699,000 REAL 
MONTERRA APARTMENTS LP $ 35,250,000 $ 33,400,000 REAL * 
MUKUNDBHAI PATELJ & DAXABEN $ 1,123,710 $ 960,000 REAL 
NEPTUNEVENTURESLLC $ 200,000 $ 200,000 REAL 
NEPTUNE VENTURES LLC $ 173,410 $ 173,410 REAL 
NEPTUNE VENTURES LLC · $ 79,730 $ 79,730 REAL 
NEPTUNE VENTURES LLC $ 179,410 $ 179,410 REAL 
NEPTUNE VENTURES LLC $ 116,810 $ 116,810 REAL 
NEPTUNE VENTURES LLC $ 123,030 $ 123,030 REAL 
NEPTUNE VENTURES LLC $ 141,600 $ 141,600 REAL 
NEWPORT APARTMENTS PROPERTY OWNEF $ 17,248,000 $ 16,700,000 REAL 
NORTHGATE INVESTORS LLC $ 14, 100,000 $ 13,250,000 REAL 
OMINET AVENIDA LLC $ 5,966,480 $ 5,416,730 REAL 
OMINET AVENIDA LLC $ 14,686,520 $ 13,333,270 REAL 
PARMA LAS COLINAS TOWERS LLC $ 50,132,000 $ 46,952,000 REAL 
PARMA LAS COLINAS TOWERS LLC $ 4,048,000 $ 4,048,000 REAL * 
PARMA MANDALAY TOWER LLC $ 30,300,000 $ 27,500,000 REAL 
PERFECT AND MODERN TEAM LLC $ 1,131,320 $ 1,025,000 REAL 
POST MONTORO LLC $ 16,250,000 $ 15,250,000 REAL 
PROPERTY RESERVE INC $ 70,552,820 $ 52,914,000 REAL 
RANDALLS FOOD & GRUG LP $ 4,025,000 $ 4,025,000 REAL 
RAVI PATEL $ 953,680 $ 870,000 REAL 
RAYO LLC $ 2,050,000 $ 1,850,000 REAL 
RAYO LLC $ 2,050,000 $ 1,850,000 REAL 
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RED LOBSTER HOSPITALITY LLC $ 378,750 $ 308,143 PERSONAL 
ROCHELLE PLAZA ASSOCIATES $ 5,150,000 $ 4,975,000 REAL 
ROSEMONT SUMMIT OPERATING LLC $ 51,635,000 $ 50,000,000 REAL * 
SALEM LEASING INC $ 4,071,440 $ 2,676,740 PERSONAL 
SANDLIAN COLBY B & $ 2,364,600 $ 2,128,000 REAL 
SECURITY PORTFOLIO IV LP $ 2,737,130 $ 2,737,130 REAL 
SONIC INDUSTRIES INC $ 162,680 $ 146,410 PERSONAL 
SOUTHEASTERN FREIGHTLINES INC $ 4,190,170 $ 2,553,250 PERSONAL 
SPARTRA LLC $ 3,600,000 $ 3,400,000 REAL 
STATE BANK OF TEXAS $ 4,938,550 $ 4,938,550 REAL 
STATE BANK OF TEXAS $ 1,896,750 $ 1,637,100 REAL 
STONEBRIDGE IRVING VENTUR $ 310,140 $ 310,140 REAL 
STONEBRIDGE IRVING VENTUR $ 11,439,160 $ 10,700,000 REAL 
STONEBRIDGE IRVING VENTUR $ 9,774,280 $ 9,145,000 REAL 
SUN LIFE INSURANCE CO OF CANADA $ 30,850,000 $ 30,439,000 REAL 
SWAY BEAULY LLC $ 137,110 $ 122,030 REAL 
SWETA PATEL LLC $ 3,702,050 $ 3,702,050 REAL 
TAH 2016-1 BORROWER LLC $ 132,550 $ 119,300 REAL 
T AH 2016-1 BORROWER LLC $ 128,630 $ 115,770 REAL 
TAH 2016-1 BORROWER LLC $ 109,400 $ 98,460 REAL 
TB THRIVE CRP LP $ 9,699,660 $ 9,100,000 REAL 
TCI 600 LAS COLINAS INC $ 71,645,000 $ 62,200,000 REAL * 
TCI MERIDIAN ACRES LLC $ 2,023,990 $ 1,278,312 REAL 
TEXAS SFI PARTNERSHIP 37 LTD $ 31,000,000 $ 31,000,000 REAL 
TOWNE NORTH SC PTNR LTD $ 6,912,490 $ 6,575,000 REAL 
TOWNE NORTH SC PTNR LTD $ 3,179,190 $ 3,025,000 REAL 
TP APARTMENTS LLC $ 3,074,880 $ 2,771,370 REAL 
TP APARTMENTS LLC $ 1,085,810 $ 978,630 REAL 
TR ATRIUM LP $ 11,945,000 $ 11,945,000 REAL 
TRT DEVELOPMENT COMPANY $ 800,000 $ 800,000 REAL 
TRT DEVELOPMENT COMPANY $ 39,200,000 $ 37,200,000 REAL 
TRUE DFW2015 1 HOMES LLC $ 133,400 $ 121,440 REAL 
TRUE DFW2015 1 HOMES LLC $ 111,560 $ 101,550 REAL 
TSCA 222 LIMITED PS $ 7,909,520 $ 7,500,000 REAL 
TSCA 52 LP $ 1,990,000 $ 1,800,000 REAL 
U S XPRESS INC $ 25,000,000 $ 100,000 PERSONAL 
WALGREENS CO $ 1,078,490 $ 969,410 PERSONAL 
WALGREENS CO $ 1,335,990 $ 1,200,630 PERSONAL 
WALGREENS CO $ 1,014,620 $ 910,480 PERSONAL 
WALMART REAL EST BUS TRST $ 11,963,780 $ 10,742,990 REAL 
WALNUT ABLES LTD $ 3,145,590 $ 2,900,000 REAL 
WALNUT HILL THRIVE LTD $ 6,800,000 $ 6,120,000 REAL 
WALNUT HILL TX PARTNERS LLC $ 45,300,000 $ 41,500,000 REAL 
WESTDALE BROOKSTONE TERRACE LP $ 9,600,000 $ 9,494,000 REAL 
WESTDALE BROOKSTONE TERRACE LP $ 8,695,000 $ 8,695,000 REAL 
WESTDALE BROOKSTONE TERRACE LP $ 11,800,000 $ 10,750,000 REAL 
WESTDALE BROOKSTONE TERRACE LP $ 11,500,000 $ 10,650,000 REAL 
WESTDALE TIC BRIDGEPORT LP & $ 16,600,000 $ 16,600,000 REAL 
WESTGATE MULTIFAMILY LLC $ 6,672,000 $ 6,244,140 REAL 
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WESTGATE MUL Tl FAMILY LLC $ 2,928,000 $ 
WESTGATE MULTIFAMILY LLC $ 2,688,000 $ 
WTH PROPERTIES LLC $ 6,503,780 $ 
WTH PROPERTIES LLC $ 7,396,220 $ 
WOODLAND RIDGE POE LLC $ 16,666,670 $ 
WOODLAND RIDGE POE LLC $ 8,333,330 $ 
1080 STEEPLECHASE LLC & $ 14,000,000 $ 
217 94 GRUMA BLDG HOLDINGS LP $ 3,245,000 $ 
2929 PARK GROVE VNTRE LTD $ 7,785,000 $ 
2929 PARK GROVE VNTRE LTD $ 545,000 $ 
300 320 DECKER LLC $ 10,043,700 $ 
3146 NORTHGATE Cl LLC $ 10,348,200 $ 
3312 FOREST LN LLC $ 1,203,670 $ 
4525 TOWNE LAKE VILLAGE LL LLC $ 13,900,000 $ 
500 E 114 LLC $ 18,580,000 $ 
500 E 114 LLC $ 1,039,170 $ 
850 LAKE CAROLYN PKWY APARTMENTS IN' $ 44,000,000 $ 

TOTAL $ 2,078,291,640 $ 

November 16, 2020 

SETTLED 
VALUE 

2,740,230 
2,515,630 
6,503,780 
7,396,220 

15,666,670 
7,833,330 

14,000,000 
3,245,000 
6,761,220 

438,780 
7,300,000 

10,348,200 
1,012,900 

13,000,000 
17,737,830 

1,039,170 
42,800,000 

1,865,173,635 

TYPE OF 
PROPERTY 

REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL 
REAL * 
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CONSENT AGENDA ITEM 
 11/9/2020 

TOPIC: Consider Approval of 2020-2021 Campus Improvement Plans and Targeted 
Improvement Plan

SUBMITTED BY: Jeannine Porter, Ed.D. 

BACKGROUND: For campuses that have received a D in a Domain but have an overall 
rating of C or higher, TEC §39.101 requires LEAs to develop improvement plans that are 
approved by the board, but that aren’t submitted to TEA. 

Campuses with Targeted Improvement Plans that are identified as comprehensive 
support and improvement are required to be approved by the board and submitted to 
TEA. 

ADMINISTRATIVE RECOMMENDATION: The administration recommends the approval 
of the submitted 2020-2021 campus improvement plans and targeted improvement 
plan for the following Elementary and Middle Schools: 
Good, Britain, Brown, Johnston, Lively, Townsell, Austin, Crockett, and Lady Bird 
Johnson. 

RECOMMENDED BOARD MOTION: I move the Board of Trustees approves the 
submitted 2020-2021 campus improvement plans and targeted improvement plan for 
the following Elementary and Middle Schools: 
Good, Britain, Brown, Johnston, Lively, Townsell, Austin, Crockett, and Lady Bird 
Johnson. 

Additional Agenda Sheets Attached:  Yes   No 
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Identification of Schools for Improvement

Overview
To align identification of schools for improvement with the state’s accountability system, 
TEA utilizes the Closing the Gaps (CTG) domain performance to identify comprehensive, 
targeted, and additional targeted support and improvement schools.

Irving ISD has one campus identified as Comprehensive Support and Improvement
and eight campuses identified as Targeted Support and Improvement.
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Identification of Schools for Improvement

Comprehensive Support and Improvement 
Identification

The Closing the Gaps domain scaled score is used 
to identify schools for comprehensive support and 
improvement.  TEA rank orders the scaled domain 
score for all campuses.  The lowest five percent of 
campuses that receive Title I, Part A funds are 
identified for comprehensive support and 
improvement.

Any Title I campus identified for targeted support 
and improvement for three consecutive years for 
the same student group (s) is identified for 
comprehensive support and improvement the 
following school year.

Targeted Support and Improvement 
Identification

TEA uses the Closing the Gaps domain to identify 
campuses that have consistently underperforming student 
groups.  

A student group that misses the targets in at least the 
same three indicators, for three consecutive years, is 
“considered underperforming.”  

Any campus not identified for comprehensive support and 
improvement that has at least one consistently 
underperforming student group is identified for targeted 
support and improvement.  Normally, campuses are 
evaluated annually for identification. This year, every 
campus kept their accountability rating from 2018-2019.November 16, 2020 Exhibit III-A #5
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Good Elementary School 
Campus Rating: B

Distinction Earned: 
Comparative Academic Growth

Good Elementary School is a comprehensive support 
and improvement progress school in the following 
domain(s):

● Student Achievement: STAAR Performance

This area is addressed with specific strategies for 
improvement in the Targeted Improvement Plan (TIP), 
required by TEA, and the Campus Improvement Plan. 
Must be approved by the Board of Trustees.

The TIP plan is located in the Board information 
packet.

The CIP is posted on the campus website.

Bottom 5% CTG 
Score Cut Point

CTG Score CTG
Grade

Identification

2018 47 43 I* CS

2019 42 77 C CS

*CTG grade “I” in 2018 is equivalent to 
grade “F”.

To exit comprehensive support and improvement, a campus must 
not rank in the bottom five percent and improve the Closing the 
Gaps domain letter grade for two consecutive years.
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Good Elementary School 
Campus Rating: B

Distinction Earned: 
Comparative Academic Growth

Good elementary school is a comprehensive support 
and improvement progress school in the following 
domain(s):

● Student Achievement:  STAAR Performance

This area is addressed with specific strategies for 
improvement in the Targeted Improvement Plan (TIP), 
required by TEA, and the Campus Improvement Plan. 
Must be approved by the Board of Trustees.

The TIP plan is located in the Board information 
packet.

The CIP is posted on the campus website.

Comprehensive Support Strategies

Prioritized Focus Area: Data-driven instruction 

Strategy: Intervention and enrichment support will be 
provided for all students through a systematic approach 
where data will be analyzed collectively by teachers and 
leadership staff and then utilized to create groupings 
based on need.

Result / Impact:  
● Teacher teams will be able to disaggregate data, 

analyze, and use gained information for stronger 
planning.

November 16, 2020 Exhibit III-A #5

98



Britain Elementary School 
Campus Rating: B

Britain is identified for targeted support and 
improvement in the following Domain(s):

● Student Achievement: STAAR Performance
● School Progress:  Relative Performance 

(Eco Dis: 83.4%)

These areas are addressed with specific 
strategies for improvement in the Campus 
Improvement Plan, which is required by TEA; and 
must be approved by the Board of Trustees. 

The CIP plan is posted on the campus 
website

Targeted Support Strategies
Goal 1: Increase student academic achievement by 10% in 
STAAR reading, math, writing, and science.

Strategy: Implement ongoing Data Meetings to review 
progress towards teacher and student goals. Teachers will 
also create professional goals using T-TESS rubric. This 
strategy will target all three Domains.

Result / Impact: 
● Ensure student growth for all students and close the 

gaps among all accountability groups. 
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Brown Elementary School 
Campus Rating: C

Brown is identified for targeted support and 
improvement in the following Domain(s):

● Student Achievement: STAAR Performance

This area is addressed with specific strategies for 
improvement in the Campus Improvement Plan, 
which is required by TEA; and must be approved 
by the Board of Trustees.

The CIP plan is posted on the campus website.

Targeted Support Strategies

Goal 1: K-5 students will show a 10% increase in meeting 
expected growth targets as measured through the end of year 
MAP Math and Reading

Strategy: Interventions will be created based on data from 
reading MAP and DRA results. Biweekly data talks and 
disaggregation of results will be used to create small groups to 
address gaps.

Result / Impact: 
● Small group instruction occurs daily resulting in 

improvement of reading fluency, comprehension, 
vocabulary acquisition.
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Johnston Elementary School 
Campus Rating: C

Johnston is identified for targeted support and 
improvement in the following Domain(s):

● Student Achievement: STAAR 
Performance

This area is addressed with specific strategies 
for improvement in the Campus Improvement 
Plan, which is required by TEA; and must be 
approved by the Board of Trustees.

The CIP plan is posted on the campus website.

Targeted Support Strategies
Goal 1: Johnston will promote early reading and literacy skills in 
grades PreK through third grades. This will foster strong reading 
skills and help close achievement gaps for all students.
● Kindergarten: 41% will score above the 60th percentile on EOY MAP. 
● 1st grade: 20% will score above the 60th percentile on EOY MAP 
● 2nd grade: 24% will score above the 60th percentile on EOY MAP 
● 3rd grade: 39% will score above the 60th percentile on EOY MAP

Strategy: Teachers will demonstrate fidelity of implementation 
of district created, fully aligned, curriculum for reading and 
writing instruction.

Result / Impact: 
● Lessons provided will provide high levels of engagement 

for students which will lead to deeper levels of learning.
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Lively Elementary School 
Campus Rating: C

Lively is identified for targeted support and 
improvement in the following Domain(s):

● Student Achievement: STAAR 
Performance

● School Progress: Relative Performance 
(Eco Dis: 76.5%)

These areas are addressed with specific 
strategies for improvement in the Campus 
Improvement Plan, which is required by TEA; 
and must be approved by the Board of 
Trustees.

The CIP plan is posted on the campus 
website.

Targeted Support Strategies
Goal 1: Increase reading academic achievement on STAAR 3-5 for all 
students by 8% or higher in Approaches, Meets and Masters grade level by 
end of 20-21 school year. 

Strategy: Through the PLC process teachers will make data driven decisions 
to identify essential standards, plan and unpack standards as well as develop 
assessments to develop students mastery of grade level curriculum.

Result / Impact:  
● Students in Grades K-2 will meet MAP End-of-Year-growth goals in 

Reading. 
● Increase in student performance in STAAR, LCA, DCA. 
● Build skillset of teachers in PLC process. 
● The percentage of students in kinder that score at or above the 60th 

percentile on End of Year MAP Reading will increase to a minimum of 
50% by 2023.

● The percentage of students (1st and 2nd grade) that score                           
at or above the 60th percentile on end of year MAP Reading                                     
will increase to a minimum of 30% by June 2024.
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Townsell Elementary School 
Campus Rating: B

Distinction Earned: 
Comparative Academic Growth

Townsell is identified for targeted support and 
improvement in the following Domain(s)::

● Student Achievement:  STAAR Performance

This area is addressed with specific strategies for 
improvement in the Targeted Improvement Plan 
(TIP), required by TEA, and the Campus 
Improvement Plan. Must be approved by the Board 
of Trustees.

The CIP is posted on the campus 
website.

Targeted Support Strategies
Goal 1:  By May of 2021, this year's Reading and Math 
STAAR assessment data will show an increase of at least 
15% at Approaches, 10% at Meets, and 5% at masters level.

Strategy: Teachers will implement guided reading and math 
groups daily with fidelity using formative assessment data to 
target areas of opportunity for all students

Result / Impact: 
● Students will improve reading, and math scores in 

assessments.
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Austin Middle School 
Campus Rating: C

Austin is identified for targeted support and 
improvement in the following Domain(s):

● Closing the Gaps

This area is addressed with specific 
strategies for improvement in the Campus 
Improvement Plan, which is required by TEA; 
and must be approved by the Board of 
Trustees.

The CIP plan is posted on the campus 
website.

Targeted Support Strategies
Goal 1: In comparison to the 2019 TEA Accountability data, 40% of 
all AMS students will meet grade level expectations in reading by 
May 2021.

Strategy: All ELAR teachers will set the foundation by collectively 
using the close reading strategy, PRIDE. When implementing 
PRIDE, students will Preview and Predict, Read and Re-Read, 
Investigate Signposts, Define Key Words, and Explain Text 
Evidence.

Result / Impact: 
● AMS ELAR Teachers will measure usage of the PRIDE 

strategy by monitoring students' annotation boxes in 
Achieve 3000.

● Every two weeks, during ELAR Team Meetings, teachers will 
bring and discuss artifacts of student annotated A3K 
articles
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Crockett Middle School 
Campus Rating: C

Crockett is identified for targeted support 
and improvement in the following Domain(s):

● School Progress: Relative 
Performance (Eco Dis: 79.9%)

This area is addressed with specific 
strategies for improvement in the Campus 
Improvement Plan, which is required by TEA; 
and must be approved by the Board of 
Trustees.

The CIP plan is posted on the campus 
website.

Targeted Support Strategies
Goal 1: By Spring 2021, this year's Student Achievement score 
percentages in Meets grade level and above will increase by 15% 
in all STAAR content areas.

Strategy: All content teachers/teams will participate in a 
collaborative process to ensure the analysis of data from 
campus and district formative assessments and development of 
action plans.

Result / Impact: 
● 100% of core content teachers will you a data analysis 

protocol to identify students in need of additional support.
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Lady Bird Johnson Middle School 
Campus Rating: C

Lady Bird Johnson is identified for targeted 
support and improvement in the following 
Domain(s):

● School Progress: Relative 
Performance (Eco Dis: 73.5%)

● Closing the Gaps

These areas are addressed with specific 
strategies for improvement in the Campus 
Improvement Plan, which is required by TEA; 
and must be approved by the Board of 
Trustees.

The CIP plan is posted on the
campus website.

Targeted Support Strategies
Goal 1: Students will show 3% growth or greater over the 
previous year (2019) in Approaches Grade Level, Meets Grade 
Level, and Masters Grade Level for all combined STAAR 
assessments in 2021.

Strategy: Johnson Middle School will provide 
intervention/remediation opportunities within the school day for 
all core content areas either through strategic. In-class, 
differentiated instruction or specifically designed Reading and 
Math Tier 3 interventions conducted during the school day.

Result / Impact: 
● 3% Improvement in STAAR scores.
● 3% Improvement in DCA (1 and 2) scores. 
● Meeting or exceeding expected growth on MAP (BOY, 

MOY, and EOY).
November 16, 2020 Exhibit III-A #5

106



Campus Name: District Coordinator of School Improvement (DCSI) Name,  Role:

Good E.S. Dr. Jordan 

Campus Number: Superintendent Name:

000000105 Magda Hernandez

The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency 
(LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable 
interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

Wednesday, November 4, 2020

Date: 

DSCI Job Description

The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs 
assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, 
and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district 
creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the 
foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI 
needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-
level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the 
principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job 
description.  
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Foundations 

District Name Irving ISD Campus Name Good ES Superintendent Magda Hernandez Principal Alberto Zavala

District Number 057912 Campus Number 000000105
District Coordinator of 
School Improvement 
(DCSI)

Dr. Jaretha Jordan ESC Number 10

Is this a Turnaround 
Implementation Plan? 

No
What Year was the TAP 
first implemented?

NA Was TAP Implementation 
Ordered or Voluntary?

ESC Support Dede Munkres

Board Approval Date

 

5.1 Objective-driven daily lesson plans with formative assessments. 4 - Partial Implementation

Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement 
the TAP or if implementation is voluntary.

Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.

Use information from your Reflective Prioritization Activity  and ESF Diagnostic (if available) to complete the following section.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence. 4 - Partial Implementation

Jaretha Jordan 

Jaretha Jordan

Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will 
be monitoring for progress. Include CCMR goals, if applicable.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators. 4 - Partial Implementation

Domain 1: For the 2020/2021 school year, our campus will increase our Domain 1 component score from a 48 (scaled score of 69) to a 48 (scaled score 
of 76) by increasing percent at approaches to 75%, meets to 45%, and masters to 25%. This will support our campus in achieving an overall B rating for 
2021.
Rationale: Our campus made great gains in our first year of I.R. and have continued improving upon the practices that yeilded those results.  By our 
campus focusing on strong instructional leadership for our CLT team members and focusing on strong lesson plans created through a PLC, with a 
heavy focus on essential standards, targeted campus formative assessments, and consistent data talks, we can achieve these results.

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Prioritized Focus Area #2

Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/

3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations. 4 - Partial Implementation

Prioritized Focus Area #3

4 - Partial Implementation

4 - Partial Implementation5.3 Data-driven instruction.

PRIORITIZED FOCUS AREAS

https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Prioritized Focus Area #1

CAMPUS INFORMATION

DCSI 

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-
provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree 
to carry out the plan elements as indicated herein.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary 
district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted 
Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments 
and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible 
for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal 
carries out the plan elements as indicated herein.

Alberto Zavala  11/4/20

ASSURANCES

Principal

Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.

Essential Action

DATA ANALYSIS 

Domain 2B:We will be focusing on Domain 2B.  Our goal is to reach a component score of 48 (scaled 84) .
Rationale: We have an Econ Dis percentage of 86.3%.  We need to focus on campus relative performance this year. We know we can prove the 
possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics.  

Domain 3:We will increase our Domain 3 from a scaled score of 77 to a  scaled score of 80 in 2021.
Rationale: Through an overall improvement in meets performance and targeting our hispanic, SPED  and ALL subgroups, we will make increases in the 
following targets: Academica Achievement: 6/14 targets to 9/14 targets; Student Sucess: 2/9 targets to 5/9 targets. 

What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the 
goal for each domain and how these goals will impact your overall Accountability Rating. 

What changes in student group and subject performance are included in these goals?

Data Analysis 
Questions

Domain 3:  We are targeting our Eco Dis, Hispanic and SPED populations for Domain 3 primarily in the area of Reading. 

Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, 
we need to prioritize moving more of our students to the meets and master's level across all content courses. Although our Hispanic student 
population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 

Domain 2B:We are prioritizing our Eco Dis population and their achievement across the board for Domain 2.

CAMPUS FOCUS AREAS

N/AIf applicable, what goals has your campus set for CCMR and Graduation Rate?
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Foundations 

Desired Annual Outcome

District Commitment Theory of Action

The school district has moved away from campuses following the district 
created lesson plans to a more autonomous approach allowing campuses 
to determine whether teachers can create their own lessons or follow 
district created material.  Now the responsibility for creation and the 
assessment of the effectiveness of the lessons will now rest solely on the 
campus. 

5.1

Barriers to Address throughout this year

How will the campus  build capacity in this area? 
Who will you partner with?

Rationale

The principal supervisor will provide regular coaching to the principal on 
the implementation of DDI and the principal's development of the 
instructional leadership team, and the district ensures that the campus 
has access to high-quality unit tests for all tested grades and subjects, and 
the district commits to providing test results back to the campus within 
two days from the assessment, then the campus will be able to establish 
strong data-driven instruction practices, improve the quality and 
frequency of use of lesson plans and formative assessments, and campus 
leaders will more frequently, effectively, and with greater role clarity 
engage in instructional leadership activities.

By May 2021, 100%  of teachers will participate in structured weekly PLC's 
that allow grade level teams to review district created material/exemplars 
and decide the direction of the lesson planning. Through this process 
teams will be able to engage in dialogue that leads to deeper 
understanding of the taught curriuculum and it's effectiveness as 
measured through formative assesments. Weekly PLC's will follow the 4 
essential questions of the PLC model.  Based on grade level PLC capacity, 
each grade level will be working at different points within those questions. 

Facutly meetings; guiding coalition meetings; GILT meetings; Campus 
Improvement Committee; SWOT; Buy in will be achieved by allowing them 
to create the planning tool of their choice or use a campus template. They 
will be allowed to respond to all administrative feedback regarding their 
lesson planning. 

 Mindsets identified as barriers include:
A shift to autonomy in lesson planning with guidance and direction from 
the instructional team
Acquiring extensive skills and proficiency in the use of data driven 
instruction
Behaviors identified include:
Extensive planning and additional study of the new standards
More collaboration will be required
Preconceived notion that teachers with less than three years of 
experience lack lesson planning knowledge
First year teachers will need to be encouraged to take a more active role 
in lesson planning
Resources identified include:
Availability of too many resources
Difficulty in identifying key resources available when planning lessons

We will provide professional development in the area of lesson planning 
and design. There will also be PD targeted towards identifying essential 
standards. 

How will you communicate these priorities to your stakeholders? How 
will you create buy-in?

 Essential Action

Intervention and enrichment support will be provided for all students 
through a systematic approach where data will be analyzed collectively by 
teachers and leadership staff and then utilized to create groupings based 
on need.

5.3

The principal supervisor will provide regular coaching to the principal on 
the implementation of DDI and the principal's development of the 
instructional leadership team, and the district ensures that the campus 
has access to high-quality unit tests for all tested grades and subjects, and 
the district commits to providing test results back to the campus within 
two days from the assessment, then the campus will be able to establish 
strong data-driven instruction practices, improve the quality and 
frequency of use of lesson plans and formative assessments, and campus 
leaders will more frequently, effectively, and with greater role clarity 
engage in instructional leadership activities.

By May 2021, 100% of teachers will engage in structured DDI meetings 
that occur twice per month, and in weekly PLC's that foster collaboration 
among teachers, so that teams are utilizing a backwards design model for 
instruction and that feedback can be provided along the way.  DDI 
meetings will be structured around campus formative assessments. 
Analyzing performance within district common assessments, MAP, or 
common formative assessments. 

Facutly meetings; guiding coalition meetings; GILT meetings; Campus 
Improvement Committee; SWOT; Buy-in will be achieved by allowing 
them to create the assessment tools that will be analyzed during SWOT; 
they will be allowed to provide feedback within all meetings. 

A deeper understanding of how to utilize MAP data along with other 
formative assessments to guide instruction within a remote learning 
environment. A deeper understanding of how to identify and spiral 
campus essential standards througout the lesson planning process.   

We will provide professional development in the area creating common 
assessments. There will also be PD targeted towards identifying essential 
standards. 

If….then,
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Student Data Tab

2021 Accountability 
Goal

Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Summative Goal

All All Reading Approaches STAAR 62
District Common 

Assessment #1
70

District Common 
Assessment #2

District Common 
Assessment #3

75

All All Reading Meets STAAR 30
District Common 

Assessment #1
35

District Common 
Assessment #2

District Common 
Assessment #3

35

All All Reading Masters STAAR 15
District Common 

Assessment #1
20

District Common 
Assessment #2

District Common 
Assessment #3

20

All All Mathematics Approaches STAAR 76
District Common 

Assessment #1
80

District Common 
Assessment #2

District Common 
Assessment #3

85

All All Mathematics Meets STAAR 47
District Common 

Assessment #1
50

District Common 
Assessment #2

District Common 
Assessment #3

55

All All Mathematics Masters STAAR 23
District Common 

Assessment #1
30

District Common 
Assessment #2

District Common 
Assessment #3

30

All All Science Approaches STAAR 75
District Common 

Assessment #1
80

District Common 
Assessment #2

District Common 
Assessment #3

85

All All Science Meets STAAR 38
District Common 

Assessment #1
40

District Common 
Assessment #2

District Common 
Assessment #3

45

All All Science Masters STAAR 9
District Common 

Assessment #1
15

District Common 
Assessment #2

District Common 
Assessment #3

20

All All Social Studies Approaches STAAR

All All Social Studies Meets STAAR

All All Social Studies Masters STAAR

All All Writing Approaches STAAR 48
District Common 

Assessment #1
60

District Common 
Assessment #2

District Common 
Assessment #3

60

All All Writing Meets STAAR 20
District Common 

Assessment #1
30

District Common 
Assessment #2

District Common 
Assessment #3

30

All All Writing Masters STAAR 4
District Common 

Assessment #1
10

District Common 
Assessment #2

District Common 
Assessment #3

10

All
All _ Academic 

Achievment 
Reading Meets STAAR 30

District Common 
Assessment #1

45 District Common 
Assessment #2

District Common 
Assessment #3

45

All
Hispanic _ Academic 

Achievement 
Reading Meets STAAR 29

District Common 
Assessment #1

38 District Common 
Assessment #2

District Common 
Assessment #3

38

All
English Learners (ELs) _ 
Student Achievement

Reading Meets STAAR 28
District Common 

Assessment #1
30 District Common 

Assessment #2
District Common 

Assessment #3
30

All SPED_Student Success Math Meets STAAR 17
District Common 

Assessment #1
25 District Common 

Assessment #2
District Common 

Assessment #3
25

4. Domain 3 Focus 3

ELP Component

(Minimum 25 students required)
All English Learners (ELs) TELPAS All TELPAS 47 MAP BOY Assessment Grade level RIT MAP MOY Grade level RIT TELPAS 50 50

% of Assessments

Cycle 2Summative 
Assessment 2020 Baseline Data 

(Optional)

Sub Metrics
2019 Results

Cycle 1

Will develop Cycle 2 & 3 goals after prior DCA is 
admministered. 

To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.
Please enter a Summative Goal as well.

- For Domain 3, you will choose 2-4  targets to track this year. You can choose 1-2 targets from the Academic Achievement Indicators, 1-2 targets from the Student Success Indicators or a combinations of targets from both areas. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  . Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 
Please enter a Summative Goal as well.

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 
Please enter a Summative Goals as well.
Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

STUDENT DATA

2. Domain 3 Focus 1

3. Domain 3 Focus 2

Focus 1 Components 
(Choose two targets in the Academic 

Achievement or Student Success indicators)

Focus 2 Components 
(Choose two targets in the Academic 

Achievement or Student Success indicators)

% of Students at 
Approaches, Meets and Masters

1. Domain 1

Cycle 3

Ple

Core Metrics Subject TestedStudent GroupGrade Level Performance Level
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Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this 
Cycle

District Commitment 
Theory of Action

Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1 Objective-driven daily lesson plans with formative assessments. 5.3 Data-driven instruction. 0

A deeper understanding of how to utilize MAP data along with other 
formative assessments to guide instruction within a remote learning 
environment.         

By May 2021, 100%  of teachers will participate in structured weekly 
PLC's that allow grade level teams to review district created 
material/exemplars and decide the direction of the lesson planning. 
Through this process teams will be able to engage in dialogue that 
leads to deeper understanding of the taught curriuculum and it's 
effectiveness as measured through formative assesments. Weekly 
PLC's will follow the 4 essential questions of the PLC model.  Based on 
grade level PLC capacity, each grade level will be working at different 
points within those questions. 

By May 2021, 100% of teachers will engage in structured DDI meetings 
that occur twice per month, and in weekly PLC's that foster 
collaboration among teachers, so that teams are utilizing a backwards 
design model for instruction and that feedback can be provided along 
the way.  DDI meetings will be structured around campus formative 
assessments. Analyzing performance within district common 
assessments, MAP, or common formative assessments. 

0

By December 2020, 100% Teams will be engaged in weekly team 
planning sessions guided by the 4 essential questions of the PLC.  
Teams will be proficient in working through question 1.What do we 
expect our students to learn? ( Goals/Expectations). This will be 
measured through the quality of lesson plans which will include all the 
components of the district expectation.  

By December 2020, Teacher teams will be engaged in campus DDI 
(SWOT) disaggregating data, analyzing strengths or weaknesses by 
standards, and use gained information for stronger planning to be 
reflected in lesson plans. 

Mindsets identified as barriers include:
 A shift to autonomy in lesson planning with guidance and direction 
from the instructional team
 Acquiring extensive skills and proficiency in the use of data driven 
instruction
 Behaviors identified include:
  More collaboration will be required
 Preconceived notion that teachers with less than three years of 
experience lack lesson planning knowledge
 First year teachers will need to be encouraged to take a more active 
role in lesson planning
 Resources identified include:
 Availability of too many resources
 Difficulty in identifying key resources available when planning lessons

Principal supervisor attends campus PLC's and provides feedback to 
campus instrucationl leadership team (ILT). PS will also conduct 
campus calibration walks with the instructional leadership team. 
During the calibration walks, the principal supervisor will model 
coaching strategies and exemplar action steps to ensure feedback is 
targeted and measurable. 

Principal supervisor attends campus SWOT (DDI) PLC's, and provides 
feedback and coaching. PS will also ensure all district level 
assessments are graded and returned to the campus (via Edugence) 
within two days. 

CYCLE 1 90-DAY OUTCOMES (September - November)

The principal supervisor will provide regular coaching to the principal 
on the implementation of DDI and the principal's development of the 
instructional leadership team, and the district ensures that the campus 
has access to high-quality unit tests for all tested grades and subjects, 
and the district commits to providing test results back to the campus 
within two days from the assessment, then the campus will be able to 
establish strong data-driven instruction practices, improve the quality 
and frequency of use of lesson plans and formative assessments, and 
campus leaders will more frequently, effectively, and with greater role 
clarity engage in instructional leadership activities.

The principal supervisor will provide regular coaching to the principal 
on the implementation of DDI and the principal's development of the 
instructional leadership team, and the district ensures that the campus 
has access to high-quality unit tests for all tested grades and subjects, 
and the district commits to providing test results back to the campus 
within two days from the assessment, then the campus will be able to 
establish strong data-driven instruction practices, improve the quality 
and frequency of use of lesson plans and formative assessments, and 
campus leaders will more frequently, effectively, and with greater role 
clarity engage in instructional leadership activities.

If….then,

November 16, 2020 Exhibit III-A #5

111



Cycle 1 (Sept-Nov)

Prioritized Essential 
Action

Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step

(May be requested by 
Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary Adjustments /
Next Steps

1&2 8/17/20-5/30/21 Agenda; Mission and 
Vision pre-work; 
campus calendar;

Alberto Zavala Calendar creation with 
agendas

9/25/2020 Significant Progress Continue with all scheduled 
Guiding Coaltion meetings. 
Provide Leads with any 
pertinent action items through 
calendar invites.

1&2 August 6th District assessment 
calendar; campus 
calendar

Alberto Zavala Calendar creation and 
alignment to 
assessments

9/25/2020 Significant Progress Utlize district assessment 
calendar to guide campus 
common formative assessment 
dates.

1&2 August 5th Excel Spreadsheet Haylee Pryor Tracking document 9/8/2020 Significant Progress Update teacher trackers to 
include new assessment data 
(MAP, DRAs, Achieve 3000)

1&2 September 8th Gsuite PowerPoint; 
agenda

Alberto Zavala SWOT Agenda and 
notes

9/15/2020 Significant Progress SWOT calendar has been 
shared wtih Guiding Coalition. 
Data sets(Essential Standards) 
will be added to SWOT dates so 
teams are aware of what will be 
analyzed ahead of time.

1&2 September 22nd Get Better Faster 
Waterfall

Flores; Zavala; Robles SWOT Agenda and 
notes/Teacher self-
reflections based on 
Waterfall

11/6/2020 Some Progress Materials have been ordered. 
All teachers have been given a 
copy of Get Better Faster.

1&2 Routinely during all 
SWOT Meetings

Get Better Faster 
Waterfall

Flores; Zavala; Robles Teacher self-reflection 
responses on SWOT 
poster; SWOT minutes;

11/2/2020 Some Progress Teachers will use Get Better 
Faster to identify areas of 
growth and for continued 
professional development.

1&2 Recurring weekly 
starting August 14th

Campus Master 
Calendar

Flores  GILT agenda & 
minutes

11/6/2020 Significant Progress Adjustments have been made 
to the agenda. Campus 
secretary and parent liaison 
have been added to the 
beginning of the meeting to 
cover campus calendar items 
and budget. Counselor have 
been provided time within 
leadership meeting to discuss 
student needs. Instructional 
leadership team has time to 
discuss student/teacher 
instructional needs.

1&2 Recurring weekly 
starting August 14th

Google Doc Lesson 
Plan Folders

Haylee Pryor; Cindy 
Santoscoy; Sylvia 
Hubor; Claudia Robles

Lesson Plan 
submissions

8/14/2020- 5/30-21 Some Progress Guided Reading groups and 
small math groups will be fluid 
as teachers continue to focus 
on individual needs and move 
students to higher levels.

1&2 September 8th Campus Master 
Calendar

Robles Walkthrough calendar 9/15/2020 Significant Progress Admin Team will continue to 
have a two week rotation with 
regard to the walkthrough 
schedule. This will be very 
helpful to implementing short 
term goals that allow teachers 
the opportunity to implement 
quickly.

In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Embed components of Get Better Faster into SWOT 
PLCs

Action Step

Establish Guiding Coaltion meeting dates and meet 
with campus guiding coaltion for a 2020-2021 
planning meeting

Create DDI (SWOT) calendar aligned to MAP, DCAs 
and state assessments

Create teacher data tracking tool

Provide professional development for SWOT 
protocols and expectations

ACTION PLAN

Create instructional leadership team weekly 
meeting calendar

Teachers submit Lesson Plans on Friday's and are 
expected to create guided reading and small group 
math plans 

Create campus walkthrough schedule to include all 
instructional leaders

Provide professional development for instructional 
leaders and teachers on the Get Better Faster scope 
and sequence
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Cycle 1 (Sept-Nov)

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action 
steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you 
continue working on in the next cycle? What new action steps do you need to add to the next cycle?

Carryover Action Steps New Action Steps

Continue all PLC's; DDI; Walkthroughs; 
For DCA 2, we spiral in essential standards from the DCA 1. Remove any non-
identified essential standards from DCA 2 that the campus is not focused on, so 
that the data analyzed is reflective of what the teachers are prioritizing. 

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?
Overall DCA 1 results are very low.  However, we are currently working through the essential standard process as a PLC and are breaking down the DCA 
1 results by those essential standards.  

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?
The campus has made significat progress towards our desired outcomes with our action steps. We are currently in the process of breaking down DCA 1 
to the essential standards the campus has selected. 
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Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this 
Cycle

District Commitment 
Theory of Action

Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1 Objective-driven daily lesson plans with formative 
assessments.

5.3 Data-driven instruction. 0

By May 2021, 100%  of teachers will participate in structured 
weekly PLC's that allow grade level teams to review district 
created material/exemplars and decide the direction of the lesson 
planning. Through this process teams will be able to engage in 
dialogue that leads to deeper understanding of the taught 
curriuculum and it's effectiveness as measured through formative 

By May 2021, 100% of teachers will engage in structured DDI 
meetings that occur twice per month, and in weekly PLC's that 
foster collaboration among teachers, so that teams are utilizing a 
backwards design model for instruction and that feedback can be 
provided along the way.  DDI meetings will be structured around 
campus formative assessments. Analyzing performance within 

0

By December 2020, 100% Teams will be engaged in weekly team 
planning sessions guided by the 4 essential questions of the PLC.  
Teams will be proficient in working through question 2.How will 
we know they are learning? ( Assessment). This will be measured 
through the quality of common formative assessments that are 
created by the teacher teams to reflect essential standards.  

By February 2021, Teacher teams will be engaged in campus DDI 
(SWOT) disaggregating data, analyzing strengths or weaknesses by 
standards, and use gained information for stronger planning to be 
reflected in lesson plans. 

Scheduling spiraling of areas of concern into daily/weekly lesson 
plans.

Provide curriculum support, conduct walkthroughs and provide 
campus feeedback that identifies campus trends and needs. The 
Principal Supervisor will attend PLC meetings,  meet with the JRG  
Leadership Team to discuss data and goal set.  

Provide district level data reports, C&I and School Leadership Team 
will analyze data to identify areas of support, provide PLC 
professional development to Guiding Coalition, The Principal 
Supervisor will attend data meetings and provide feedback to the 
JRG Leadership Team.. 

CYCLE 2 90-DAY OUTCOMES (December-February)

The principal supervisor will provide regular coaching to the 
principal on the implementation of DDI and the principal's 
development of the instructional leadership team, and the district 
ensures that the campus has access to high-quality unit tests for 
all tested grades and subjects, and the district commits to 
providing test results back to the campus within two days from 

The principal supervisor will provide regular coaching to the 
principal on the implementation of DDI and the principal's 
development of the instructional leadership team, and the district 
ensures that the campus has access to high-quality unit tests for all 
tested grades and subjects, and the district commits to providing 
test results back to the campus within two days from the 

If….then,

Analyzing district assessments within a hybrid environment.  Are 
test results valid for a remote tester?  Is testing students over the 
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Cycle 2 (Dec-Feb)

Prioritized Focus 
Area

Start Date/End Date Resources Needed
Person(s) 

Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

1&2

CLT Meeting 
Agenda; Mission and 
Vision pre-work; 
campus calendar; 

Zavala
Established dates for 
grade level weekly 
planning dates

2/12/2021

1&2 October; February; 
May

TAR Talks agenda; 
Student data trackers

Zavala/Robles/Flores
Student data 
trackers; TAR Talks 
agenda

2/12/2021

1&2 October Excel Spreadsheet
Zavala/Robles/Flores
/Pryor

Existence of the 
tracker

1/8/2021

1&2
SWOT Calendar

Gsuite PowerPoint; 
agenda; SWOT Data 
checklist

Zavala
Agenda; SWOT 
Posters

2/12/2021

1&2 Recurring weekly 
starting August 16th 

Campus Master 
Calendar

Zavala/Robles/Flores
Walkthrough 
Schedule; GILT 
meeting agenda

2/12/2021

1&2
Routinely during all 
SWOT Meetings

Get Better Faster 
Waterfall

Zavala/Robles/Flores
/Pryor

Waterfall; Agenda; 
Evidence in 
"Weakness" area of 
SWOT Poster

1/8/2021

1&2

Dates TBD
Solution Tree 
Presenting

Pryor/Huber

Traing artifacts; 
Team lead 
adjustements to 
their PLC's; Agendas; 
team goals;

1/8/2021

1&2
Recurring weekly 
starting August 16th 

Google Doc Lesson 
Plan Folders

Haylee Pryor; Cindy 
Santoscoy; Sylvia 
Hubor; Claudia 
Robles

Submitted Lesson 
Plans

2/12/2021

In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Teachers submit Lesson Plans on Friday's and are 
expected to create guided reading and small group 
math plans and have available 

ACTION PLAN

Continue PLC professional development for new 
team leads

Action Step

Embed components of Get Better Faster into 
SWOT PLCs

Collect feedback from Guiding Coalition(CLT) with 
regards to weekly PLC's

Conduct student academic review talks with 
teachers- TAR Talks

Analyze DCA 1 & 2 and MAP during SWOT and 
check for data tracker update

Monitor Teacher proficiency of data analysis during 
SWOT Meetings

Share walkthrough observations and feedback 
during weekly GILT meetings
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Cycle 2 (Dec-Feb)

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or 
why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

Carryover Action Steps New Action Steps

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this 
Cycle

District Commitment 
Theory of Action

Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1 5.3 0

By May 2021, 100%  of teachers will participate in structured 
weekly PLC's that allow grade level teams to review district 
created material/exemplars and decide the direction of the lesson 
planning. Through this process teams will be able to engage in 
dialogue that leads to deeper understanding of the taught 
curriuculum and it's effectiveness as measured through formative 

By May 2021, 100% of teachers will engage in structured DDI 
meetings that occur twice per month, and in weekly PLC's that 
foster collaboration among teachers, so that teams are utilizing a 
backwards design model for instruction and that feedback can be 
provided along the way.  DDI meetings will be structured around 
campus formative assessments. Analyzing performance within 

0

By December 2020, 100% Teams will be engaged in weekly team 
planning sessions guided by the 4 essential questions of the PLC.  
Teams will be proficient in working through question .  3.How will 
we respond when they don't learn? – (Intervention). This will be 
reflected in the lesson plans as guided or small group instruction. 

If….then,

 CYCLE 3 90-DAY OUTCOMES (March-May)

Unnderstanding Depth of Knoledge criteria Creating a process for prioritizing standards

The district will provde an intervention framework and curriculum 
support. Principal supervisor wil conduct walkthroughs during 
intervention blocks with ILT team, conduct data meetings with 
the Leadership Team and review th

The district will provide STAAR interim assessment data reports. 
The Principal Supervisor will conduct data meetings with the 
Leadership Team and model coaching supports and strategies for 
teachers in need of support. 

By May 2021, Teacher teams will be engaged in campus DDI 
(SWOT) disaggregating data, analyzing strengths or weaknesses by 
standards, and use gained information for stronger planning to be 
reflected in lesson plans. 

The principal supervisor will provide regular coaching to the 
principal on the implementation of DDI and the principal's 
development of the instructional leadership team, and the district 
ensures that the campus has access to high-quality unit tests for 
all tested grades and subjects, and the district commits to 
providing test results back to the campus within two days from 

The principal supervisor will provide regular coaching to the 
principal on the implementation of DDI and the principal's 
development of the instructional leadership team, and the district 
ensures that the campus has access to high-quality unit tests for all 
tested grades and subjects, and the district commits to providing 
test results back to the campus within two days from the 
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Cycle 3 (Mar-May)

Prioritized Focus 
Area

Start Date/End Date Resources Needed
Person(s) 

Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

1&2

CLT Meeting 
Agenda; Mission and 
Vision pre-work; 
campus calendar; 

Zavala
Established dates for 
grade level weekly 
planning dates

5/21/2021

Conduct student academic review talks with teache   
1&2 October; February; 

May
TAR Talks agenda; 
Student data trackers

Zavala, Flores, Robles
Student data 
trackers; TAR Talks 
agenda

4/1/2021

1&2 March Edugence Haylee Pryor
Existence of the 
tracker

3/2/2021

In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

Collect feedback from Guiding Coalition(CLT) with 
regards to weekly PLC's

Analyze STAAR Interim Assessment data during 
SWOT and check for data tracker update

ACTION PLAN

November 16, 2020 Exhibit III-A #5

118



Cycle 3 (Mar-May)

1&2
SWOT Calendar

Gsuite PowerPoint; 
agenda; SWOT Data 
checklist

Zavala
Agenda; SWOT 
Posters

5/21/2021

1&2
Routinely during all 
SWOT Meetings

Get Better Faster 
Waterfall

Zavala, Flores, Robles 

Waterfall; Agenda; 
Evidence in 
"Weakness" area of 
SWOT Poster

5/21/2021

1&2
Recurring weekly 
starting August 16th 

Google Doc Lesson 
Plan Folders

Haylee Pryor; Cindy 
Santoscoy; Sylvia 
Hubor; Claudia 
Robles

Submitted Lesson 
Plans

5/21/2021

1&2
August 16th 

Campus Master 
Calendar

Zavala, Flores, Robles 
Walkthrough 
Schedule; GILT 
meeting agenda

5/21/2021

Embed components of Get Better Faster into 
SWOT PLCs

Teachers submit Lesson Plans on Friday's and will 
are expected to create guided reading and small 
group math plans and have available 

Share walkthrough observations and feedback 
during weekly GILT meetings

Monitor Teacher proficiency of data analysis during 
SWOT Meetings
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Cycle 3 (Mar-May)

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or 
why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

Carryover Action Steps New Action Steps

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?
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Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did the campus achieve the 
desired outcome? Why or 
why not? 

Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why 
not. 

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

0 0

0 0 0

0

END OF YEAR REFLECTION
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Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 
these priorities to your 
stakeholders? How will you 
create buy-in?

Desired Annual Outcome

Desired 90-Day Outcome 

How will the campus  build 
capacity in this area? 
Who will you partner with?

Barriers to Address 
throughout the year

District Actions for this 
Cycle

District Commitment 
Theory of Action

 CYCLE 4 90-DAY OUTCOMES (June-August)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this 
portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: 
https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: 
https://texasesf.org/framework/

ACTION PLAN

November 16, 2020 Exhibit III-A #5

122



Cycle 4 (Jun-Aug)

Prioritized Focus 
Area

Start Date/End Date Resources Needed
Person(s) 

Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps
Action Steps

In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.
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IRviNG 
Independent School District 

ACTION ITEM - BIDS 
11/16/2020 

TOPIC: Consider Approval of Item No. 2021 -10 Approving the Renewal of Award for 
Request for Proposals (RFP) #20-04-922 for Comprehensive Marketing Products and 
Services 

SUBMITTED BY: N. Mansell and J. Pilgrim 

BACKGROUND: On November 18, 2019, the Board approved the award of Request for 
Proposals (RFP) #20-04-922 for Comprehensive Marketing Products and Services from 
ten (10) vendors. This award will provide the district with a pool of approved and qualified 
marketing vendors to assist the district with administering comprehensive marketing 
campaigns aimed at creating a stronger positive brand for Irving ISO on an "as needed 
use". Services will include market research/analyses, message development and 
marketing strategy consultation , branding and brand management, campaign 
development, advertising development , promotional and marketing vide production, 
photography services, content creation and editing services, event management 
production and planning online commerce direct mail services, African-American, 
Hispanic/Spanish language and creative post-production services. These vendors have 
provided satisfactory service and products in accordance with specifications, pricing , and 
terms of the award . This is the second year of this award , with the option to renew for 
three (3) additional twelve (12) month terms. 

FUNDING SOURCE: General Funds 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board 
Approve the Renewal of Award for RFP #20-04-922 for Comprehensive Marketing 
Products and Services. This is the second year of this award , with the option to renew for 
three (3) additional twelve (12) month terms. 

RECOMMENDED BOARD ACTION: I move the Board Approve the Renewal of Award 
for RFP #20-04-922 for Comprehensive Marketing Products and Services and Authorize 
the Superintendent or Designee to Execute any Additional Supplemental Documents 
necessary to Contract for the Services During the Term(s) of any Agreement(s) 

Additional Agenda Sheets Attached : ~ Yes D No 
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AGENDA SHEET 

Meeting Date: 11/16/2020 

Topic: Consider Approval of Item No. 2021 -10 Approving the Renewal of Award for 
Request for Proposal (RFP) #20-04-922 for Comprehensive Marketing Products and 
Services. 

Item No. 2021 -10 
Recommended Vendor(s) Various Vendors- Refer to Attachment A 
Contract Type (e.g. Co-op, RFP) Request for Proposals (RFP) #20-04-922 
Contract Term or One Time First of four ( 4) twelve ( 12) month terms. 
Purchase 
Sole Source Vendor & N/A 
Documentation 
Vendor is at least 51 % woman or D Yes [8J No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES 
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER 
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT 
PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND 
REGULATIONS, BOARD POLICY CH(LOCAL). 

Attachments: 

l:JirJ~~r/,D. 
DR. NICOlEMASELL, ED. D 

CHIEF OF MARKETING AND COMMUNICATIONS 

1. Memo from Nicole Mansell dated November 10, 2020. 
2. Memo from Jerome Pilgrim dated November 10, 2020. 
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DR. NICOLE MANSELL, ED. D 
Chief of Marketing and Communications 

To: 
From: 
Date: 

Jerome Pilgrim, Director of Purchasing 
Nicole Mansell, Chief of Marketing and Communications 
November 10, 2020 

IRv1NG 
Independent School District 

MAGDA HERNANDEZ 
Superintendent of Schools 

Subject: Recommendation for Award of Request for Proposal (RFP) #20-04-922 for 
Comprehensive Marketing Products and Services 

The Marketing and Communications Department is requesting the Irving ISO Board of Trustees to 
approve the renewal of award for Request for Proposal (RFP) #20-04-922 for Comprehensive Marketing 
Services. On November 18, 2019, the Board of Trustees approved the following vendors: 

Vendors Vendors 
Alpha Business Images, LLC Lauren Publications, Inc dba DFW child 
Asher Media, Inc Lendan Communications 
BrandEra, Inc Statmats Communications, Inc 
Creative Circle, LLC Strategar, LLC 
Fauxcades, Inc The Ward Group, Inc 

The vendors approved for award qualify to perform the following services to assist any department or school 
within the district with the planning and execution of marketing and branding events. Services include: 

Market Research/analyses Advertising development, rate Online commerce 
services scheduling, placement and billing service 
Message development and Promotional marketing video Direct mail services 
marketing strategy consultation production 
Branding and brand management Photography service African-American 
services 
Campaign development services Content creation and editing services Hispanic/Spanish language 
Creative services and collateral Event management, production, and Creative post-production 
development planning services services 

Purchasing concurs with the recommendation from the Marketing and communications Department to renew 
the award for RFP 20-04-922 Comprehensive Marketing Services. 

Sincerely, 

DR. NICOLE MANSELL, ED. D 
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To: 

From: 
Date: 

PURCHASING RENEWAL RECOMMENDATION 

Board of Trustees, 
Magda Hernandez, Superintendent of Schools 
Jerome Pilgrim, Director of Purchasing 
November 10, 2020 

' IRVING 
Independent Schi,ol ]Ji.stria 

Purchasing 

Subject: Recommendation: Renewal of Award for Request for Proposal (RFP) #20-04-922 for 
Comprehensive Marketing Products and Services 

I recommend the renewal of Award for RFP #20-04-922 for Comprehensive Marketing Services. The 
following ten ( 10) vendors were awarded on November 18, 2019 and have provided satisfactory products 
and services in accordance with the specifications, pricing and terms of the award . 

Vendors Vendors 
Alpha Business Images, LLC Lauren Publications, Inc dba DFW child 
Asher Media, Inc Lendan Communications 
BrandEra, Inc Statmats Communications, Inc 
Creative Circle, LLC Strategar, LLC 
Fauxcades, Inc The Ward Group, Inc 

Recommendation is made to approve the renewal of the award for RFP #20-04-922 Comprehensive 
Marketing Services for FY 2020-2021 . This renewal is the first of four (4) renewal options and is not an 
exclusive award as the district reserves the right to procure from other cooperative contract vendors when 
appropriate. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST VALUE 
FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE ADMINISTRATION HAS 
COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY APPLICABLE STATE AND 
FEDERAL STATUES AND REGULATIONS, BOARD POLICY CH(LOCAL) 

IRECTOR OF PURCHASING 
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lR.v1NG 
Indepmdmt S,hool Diitri<t 

ACTION ITEM - BIDS 
11/16/2020 

TOPIC: Consider Approval of Item No. 2021 -11 Approving the Award of Request for 
Proposal (RFP) No. 21-08-914 for the Purchase and Installation of Security Film at 
Various Campuses 

SUBMITTED BY: J. Scrivner and J. Pilgrim 

BACKGROUND: On October 16, 2020, Pursuant to RFP No. 21-08-914, Irving ISO 
received nine (9) proposals for Security Film installation at various campuses and 
facilities, including the administration building. Based on the review and evaluation of the 
proposals received , the administration recommends the award of the proposal from US 
Window Film. 

This general description of the project includes turn-key work. The is being funded by a 
grant from the Texas Education Agency for security enhancements. If approved, the 
work will begin immediately with a substantial completion date of March 19, 2021 . 

FUNDING SOURCE: Texas Education Agency Grant for Security Enhancements 

COSTS: $114,424.61 

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board 
approve the Award of RFP No. 21-08-914 for Security Film Installation Project at 
Various Campuses 

RECOMMENDED BOARD ACTION: I move the Board approve the Award of RFP No. 
21- 08-914 for Security Film Installation Project at Various Campuses 

Additional Agenda Sheets Attached:~ Yes D No 
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AGENDA SHEET 

Meeting Date: 11/16/2020 

Topic: Consider Approval of Item No. 2021-11 Approving the Award for Request for 
Proposal (RFP) #21-08-914 for Security Film Installation Project at Various Campuses 

Item No. 2021-11 
Recommended Vendor(s) US Window Film 
Contract Type (e.g. Co-op, RFP) RFP #21-08-914 
Contract Term or One Time One Time Purchase 
Purchase 
Sole Source Vendor & NA 
Documentation 
Vendor is at least 51 % woman or • Yes ~No 
minority business 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES 
THE BEST VALUE FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER 
CERTIFY THE ADMINISTRATION HAS COMPLETED WITH THE PROCUREMENT 
PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL STATUTES AND 
REGULATIONS, BOARD POLICY CH(LOCAL). 

Attachments: 

1. Memo from Jim Scrivner dated November 3, 2020 

gcRIVNER 
XECUTNE DIRECTOR 

OF FACILITIES 

2. Memo from Jerome Pilgrim dated November 3, 2020 
3. Memo from Corgan dated November 3, 2020 
4. Bid Summary 

November 16, 2020 Exhibit Ill -A #7 
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' IRVING 
fodcpauimt SchOQl D im-in-

MEMO 
DATE: 

TO: 

FROM: 

CC: 

November 3, 2020 

Jerome Pilgrim , Director of Purchasing 

Jim Scrivner, 
Executive Director of Facilities & School Support Services 

Juan Carlos Martinez, 
Deputy Superintendent of School Operation 

RE: Consider Approving the Award of Request for Proposal (RFP) # 21-08-914 
for Security Film Installation Project at Various Campuses 

The Facilities Department is requesting the Irving ISO Board of Trustees to approve the 
award of RFP #21-08-914 for Security Film Installation Project at Various Campuses to 
US Window Film in the amount of $114,424.61 . The scope of the project includes the 
installation of security film on glass on various campuses. 

Irving ISO received proposals from nine (9) contractors in response to RFP #21 -08-914 
for Security Film Installation Project. Following the evaluation of the proposals and a 
thorough analysis by the Facility Services and the district assigned A/E Firm , Corgan and 
Associates, the administration via the evaluation committee has determined that the 
company listed below provides the best value to the District, considering price, 
specification , scope of work, installation and other factors detailed in the RFP. 

Vendor Recommended for Awarded : 

Vendor: US Window Film 

Award Amount: $114,424.61 

Sources of Funding: TEA Grant 

Sign: ~_/ 
~ 

Jim Scrivner 

November 16, 2020 Exhibit Ill-A #7 
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PURCHASING AWARD RECOMMENDATION 

To: Board of Trustees, 
Magda Hernandez, Superintendent of Schools 

From: Jerome Pilgrim, Director of Purchasing 

Date: November 3, 2020 

' IRVING 
Independent Sch(I()/ Din:na 

Purchasing 

Subject: Recommendation: Award for Request for Proposal (RFP) #21-08-914 for Security Film Installation 
Project at Various Campuses 

Purchasing concurs with the recommendation from the Facilities Department to Award RFP #21-08-914 
for Security Film Installation Project at Various Campuses to US Window Film in the amount not to exceed 
$114,424.61. 

On September 15, 2020, the District issued the Request for Proposals (RFP) #21-08-914 and on October 
16, 2020, received nine (9) proposals form the following vendors. 

Vendors Vendors 
Commercial Window Shield NGS Films & Graphics 
Sunsational Solutions /Ten International Energy Savers of 
Twenty-Four Industries, LLC Central Florida 
Epic Solar Control US Window Film 

Tint Spec The Enpro Group 
MDI Inc General Contractors 

All responsive proposals were evaluated by a district committee, including Facilities Services and the 
district's architect (Corgan). Based on the evaluation factors in the RFP, US Window Film ranked highest 
as the vendor providing the best value proposal and meeting the scope of services and other requirements 
of the RFP. 

TO THE BEST OF MY KNOWLEDGE, THE RECOMMENDED VENDOR(S) PROVIDES THE BEST VALUE 
FOR THE DESCRIBED GOODS OR SERVICES. I FURTHER CERTIFY THE ADMINISTRATION HAS 
COMPLETED THE PROCUREMENT PROCEDURES REQUIRED BY APPLICABLE STATE AND FEDERAL 
STATUES AND REGULATIONS, BOARD POLICY CH(LOCAL). 

November 16, 2020 Exhibit Ill-A #7 
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CORGAN • 
3 November 2020 

Mr. Jim Scrivner 
Executive Director of Facilities and School Support Services 
Irving Independent School District 
3620 Valley View Lane 
Irving, Texas 75062 

Re: IISD - Security Film Installation Project at Multiple Campuses 
Recommendation for Award of Contract RFP# 21-08-914 

Dear Mr. Scrivner: 

On Friday, October 16, 2020 the Irving Independent School District received nine sealed proposals for 
RFP# 21-08-914: IISD - Security Film Installation Project at Multiple Campuses. 

The proposals consisted of a base proposal and no alternates. All received proposals were from 
qualified contractors and/or vendors and included references as required by the proposal documents. 

After complete and careful review of the criteria , Corgan and the Irving ISO evaluation committee has 
ranked U.S. Window Film as the top ranked proposer. U.S. Window Film is confirmed as a Premier 
Certified dealer and installer of the specified product. 

We recommend awarding the IISD - Security Film Installation Project at Multiple Campuses to U.S. 
Window Film. 

We trust this recommendation meets with your approval and look forward to the successful completion 
of this project. 

Sincerely, 

Beverly Fornof 
Senior Associate - Project Manager 
CORGAN 
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BID TABULATION 

RFP 21-08-914 Security Film Installation Project 

Vendor Base Proposal 

US Window Film $114,424.61 

International Energy Savers of Central Florida $94,854.25 

Commercial Window Shield $121 ,820.00 

Sunsational Solutions (Ten Twenty-Four 
$176,561.61 

Industries) 

The Enpro Group $115,746.00 

Epic Solar Control $199,854.24 

Tint Spec $134,113.00 

MDI General Contractors $240,300.00 

NSG Films & Graphics $175,656.00 

Binswanger Glass NON Responsive 

Home Tint NON Responsive 

November 16, 2020 

Evaluation 
Scores 

85.16 

84 

82.15 

81.49 

79.78 

74.98 

73 .29 

60.79 

58 .6 

0 

0 
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Attachment 4 

133



IRv1NG 
Independent School District 

CONSENT AGENDA ITEM 
11/16/2020 

TOPIC: Consider the approval of an lnterlocal Subcontract Agreement between the University of 
North Texas and Irving ISO for the Home Instruction for Parents of Preschool Youngsters (HIPPY) 
program. 

SUBMITTED BY: Fernando Natividad, Assistant Chief of Finance and Federal Programs 

BACKGROUND: The Home Instruction for Parents of Preschool Youngsters (HIPPY) Program is a 
free home base literacy program for children between the ages of 3-5. The Mission of HIPPY is to 
help parents prepare their children for academic success at all levels and to guide parents as their 
children's first and most important teacher. HIPPY offers opportunities for the parents and the child 
to share the joy of learning while simulating the child cognitive grow. The HIPPY program teaches 
parents the importance of getting involved in their children's education as well as supporting the 
bridge between the instruction from home to school and school to home. 

ADMINISTRATIVE RECOMMENDATION: The administration recommends the approval of an 
lnterlocal Subcontract Agreement between the University of North Texas and Irving ISO for the Home 
Instruction for Parents of Preschool Youngsters (HIPPY) program. 

RECOMMENDED BOARD MOTION: I move that the Board approve the lnterlocal Subcontract 
Agreement between the University of North Texas and Irving ISO for the Home Instruction for Parents 
of Preschool Youngsters (HIPPY) program. 

Attachment: 

1. lnterlocal Subcontract Agreement 
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IRv{NG 
Independent School District 

CONSENT AGENDA ITEM 
11 /16/2020 

TOPIC: Consider the approval of an instructional extension program for parents as 
educators supporting students and families in the Irving Independent School District. 

SUBMITTED BY: Fernando Natividad, Assistant Chief of Finance and Federal Programs 

BACKGROUND: The Home Instructional Extension for Parents as Educators Program 
(HIEPE) is a free academic, social emotional , and supportive base program for children 
and their parents currently enrolled in p t and 2nd grade. The Mission of HIEPE is to help 
parents prepare and support their children for academic success at all levels and to guide 
parents as they navigate the current in person and or virtual instruction avoiding any 
possible learning gaps. 

HIEPE offers opportunities for the parents and the child to strengthen the learning 
foundational skills critical at this stage of development, while stimulating the child 's 
cognitive growth , social , emotional and overall wellbeing. The HIEPE program teaches 
parents the importance of getting involved in their children 's education as well as 
supporting the bridge between the instruction from home to school and school to home, 
building a strong collaborative relationship among families and schools. 

ADMINISTRATIVE RECOMMENDATION: The administration recommends the 
approval of an instructional extension program for parents as educators supporting 
students and families in the Irving Independent school district. 

RECOMMENDED BOARD MOTION: I move that the Board approve the approval of an 
instructional extension program for parents as educators supporting our students and 
families in the Irving Independent school district. 
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IRv1NG 
Independent School District 

CONSENT AGENDA ITEM 
11/16/2020 

TOPIC: Consider Acceptance of Gifts and Donations to the District 

SUBMITTED BY: Gary Micinski , Chief Financial Officer 

BACKGROUND: Donations received during the month of October 2020 

ADMINISTRATIVE RECOMMENDATION: Administration recommends acceptance of 
gifts and donations to the district 

RECOMMENDED BOARD MOTION: I move the Board approve the acceptance of 
Gifts and Donations to the District 

Attachments: 

1. 2020-2021 Year-to-Date Donation Totals 
2. October 2020 Donations List 

November 16, 2020 Exhibit Ill-A #1 0 
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Month 

September 
October 
November 

December 
January 

February 

March 
Aoril 
May 

June 
July 
Auqust 

November 16, 2020 

DONATIONS & GIFTS 
Beginning September 2020 - Ending August 2021 

2020-2021 2020-2021 2019-2020 
Monthly Total YTD Total Monthly Total 

$29,300.00 $29,300.00 $4,483.00 
$9,203.78 $38,503.78 $54,407.04 

$550.00 
$4,915.55 

$2,064.50 
$3,281.60 
$1,397.41 
$1,000.00 

$890.00 
$0.00 

$4,200.00 
$5,000.00 

2019-2020 
YTD Total 

$4,483.00 
$58,890.04 
$59,440.04 

$64,355.59 
$66,420.09 
$69,701.69 
$71,099.10 
$72,099.10 
$72,989.10 
$72,989.10 
$77,189.10 
$82,189.10 
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SCHOOL/ DEPT. 

Houston MS 

Lamar MS 

Brown Elem 

November 16, 2020 

OCTOBER 2020 DONATIONS 
(Period October 1, 2020 thru October 31, 2020) 

DESCRIPTION 

MIDDLE SCHOOLS 

Monetary Donation from First United Bank Mortgage Company Through the School 
Appreciation Program When a School Employee Closes on a Mortgage Loan 

Monetary Donation from First United Bank Mortgage Company Through the School 
Appreciation Program When a School Employee Closes on a Mortgage Loan 

ELEMENT ARY SCHOOLS 

Monetary Donation from the Celanese Foundation for Educational Resources, Books, 
Student & Teacher Incentives, etc. 

TOTAL DONATIONS 

AMOUNT 

$100.00 

$100.00 

$9,003.78 

$9,203.78 

Exhibit Ill-A #10 
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NOVEMBER 2020 REPORT FROM DIVISION OF BUSINESS SERVICES 

TAX OFFICE 

Total Tax Collections for October 2020 are $5,546,230. 

Current Year 
Delinquent 
Penalty & Interest 
Other 

Total 

BUSINESS SERVICES 

Payroll for October 2020 was paid as follows: 

Local Maintenance 
Special Revenue 

Total 

GROSS PAY 
$ 19,520,748 

2,345,283 
$ 21,866,031 

INVESTMENT EARNINGS REPORT 

Local Maintenance 
Federal Programs 
Interest & Sinking 
Capital Projects 
Internal Service 

Total All Funds 

November 16, 2020 

$ 

$ 

$ 

$ 

OCTOBER 2020 
5,266,970 

106,585 
172,422 

253 
5,546,230 

BENEFITS 
3,929,648 

501,356 
4,431,004 

SEPTEMBER 2020 
$ 23,556 

$ 

4,845 
2,935 

430 
31,767 

YEAR TO DATE 
$ 5,270,835 

229,801 
299,140 

371 
$ 5,800,147 

TOTAL 
$ 23,450,396 
$ 2,846,639 
$ 26,297,035 

YEAR TO DATE 
$ 23,556 

$ 

4,845 
2,935 

430 
31,767 

Exhibit IV-A #1a 
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Date: November 16, 2020 

To: Gary Micinski, CFO 

From: Cher Elzy, Director Tax Operations 

Subject: Monthly Tax Report 

MEMO 

' lllVI Tax 
G Office 

I ·"·· • U1J/ 10~ N /Jtrtn,l 

Attached for your consideration is the collection activity for the month of October 
2020. 

Our monthly collections for October reflect $106,585 in delinquent collections and 
$5,266,970 in current collections and $172,422 in penalty and interest. Adjustments made 
($706,819) in changes to delinquent tax years and $5,465,969 in changes made to current 
year. Our current year (2020) reflects a beginning roll of $182,761,680. Total ending 
receivable balance for all years is $189,999,136 for the month of October 2020. 

November 16, 2020 Exhibit IV-A #1a 
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Current Year 

Delinquent 

Penalty & Interest 

Other 

Sub-Total 

OTHER COLLECTIONS: 

Research Fees 

Attorney Fees 

Court Costs 

Rendition Penalty 

REFUNDS: 

ACTIVITY SUMMARY: 

IRVING INDEPENDENT SCHOOL DISTRICT 
OCTOBER 2020 

TAX COLLECTION REPORT 

M-T-D M-T-D 

FY 2019-2020 FY 2020-2021 

6,494,735.64 5,266,969.92 

3,414.57 106,585.34 

129,867.44 172,421.60 

105.78 253.18 

6,628,123.43 5,546,230.04 

Revenue year-to-date 

compared to prior fiscal year 

572.00 

173,385.84 

0.00 

415.37 

(13.46)1 

Total Collections 5,720,589.79 I 

Y-T-D 

FY 2019-2020 

6,499,099.77 

158,960.74 

174,904.24 

268.53 

6,833,233.28 

(1 ,033,086.33) 

FY 2019-2020 

Collection Percentage Current Year 

Compared to Prior Year 

3.49% 

RECEIVABLES YEAR-TO-DATE SUMMARY 

Current Year Prior Years 

Beginning Balance .51 7 
Adjustments 5,465,969.25 

Levy Paid 5,270,834.88 

Endi!J!l Balance 182,956,813.88 7,042,322.24 

Y-T-D 

FY 2020-2021 

5,270,834.88 

229,800.75 

299,140.60 

370.72 

5,800,146.95 

572.00 

257,016.97 

0.00 

475.73 

(6,074.48)! 

6,052,137.171 

FY 2020-2021 

2.80% 

Total Tax Receivables 

1801 M 
4,759,150.30 

5,500,835.83 

189,999,136.12 

I hereby certify the above report of tax collections to 

revenues collected for as of the above report date a 

records of my office. 
1
/ / 

true and accurate accounting of the 

rding to and to the extent of th 

November 16, 2020 

ANDREA I HERNANDEZ 
Notary Public, S1ate of Texal 

My Commiaion E,cpirn 1 

· · September 21 , 2023 
NOTARY ID 12874«l0-I 

Notary Public, State of Texas 
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FUNDS 

LOCAL MAINTENANCE 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL ALL FUNDS 

% CHANGE FROM PRIOR MONTH/QUARTER 

G ENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL ALL FUNDS 

% CHANGE FROM PRIOR MONTH/QUARTER 

GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL ALL FUNDS 

% CHANGE FROM PRIOR MONTH/QUARTER 

GENERAL OPERATING 

FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
TOTAL ALL FUNDS 

% CHANGE FROM PRIOR MONTH/QUARTER 

ALL FUNDS 
GENERAL OPERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
CAPITAL PROJECTS 
INTERNAL SERVICE 
GRAND TOTAL ALL FUNDS 

ALL FUNDS 
G ENERAL O PERATING 
FEDERAL PROGRAMS 
INTEREST & SINKING 
C AP ITAL PROJECTS 
INTERNAL SERVICE 
GRAND TOTAL ALL FUNDS 

TOTAL PORTFOLIO AS OF SEPT 
2020 
20 19 
20 18 
20 17 
20 16 
20 15 
20 14 
2013 
2012 
2011 

November 16, 2020 

2021-2021 INVESTMENT INTEREST EARNINGS 

SEP 2020 
$23,556 

4,845 
2,935 

430 
$31 ,767 

-79.84% 

DEC 2020 

$0 

# DIV/0! 

MAR 2021 

$0 

# DIV/0! 

JUN 2021 

$78.153 

# DIV/0! 

SEP 2019-SEP 2019 

$192.195 
43,052 
30,89 1 

3,742 
$269,880 

154,373,472 
166,879,859 
158,157,202 
153,575,269 
152,414,713 
163,547,017 
166,806,311 
168,978,245 
183,946,628 
191 ,095,536 

OCT2020 

$0 

-100.00% 

JAN 2021 

$0 

# DIV/0! 

APR 2021 

$0 

#DIV/0! 

JUL 2021 

$0 

- 100.00% 

NOV 2020 

$0 

# DIV/0! 

FEB 2021 

$0 

#DIV/0! 

MAY 2021 

$0 

# DIV/0! 

AUG 2021 

$0 

# DIV/0! 

2019-2020 
AMOUNT PERCENTAGE 
CHANGE CHANGE 

($168,639) 
(38,207) 
(27,956) 

#VALUE! 
(3,31 2) 

#VALUE! 

INl,.,KtA)t/ 

(DECREASE) 
FROM PRIOR 

YEAR 

(12,506,387) 
8,722,657 
4,581,933 
1,160,556 

(11,132,304) 
(3,259,294) 
(2,171,934) 

(1 4,968,383) 
(7,148,908) 

-87.74% 
-88.75% 
-90.50% 
#VALUE! 
-88.50% 
#VALUE! 

CD 
AVERAGE 

INTEREST YIELD 

0.364 
1.110 
1.240 
1.777 

QUARTERLY TOTAL 
$23,556 

4,845 
2,935 

0 
430 

$31,767 

-92.88% 

QUARTERLY TOTAL 
$0 
0 
0 
0 
0 

$0 

-100.00% 

QUARTERLY TOTAL 
$0 
0 
0 
0 
0 

$0 

QUARTERLY TOTAL 
$0 
0 
0 
0 
0 

$78.153 

YEAR TO DATE TOTAL 
$23,556 

4,845 
2,935 

0 
430 

$31.767 

SEP 2018-SEP 2018 

$219,532 
17,909 
12,234 
24,168 

3,750 
$277,594 

LGIP 
AVERAGE INTEREST 

YIELD 

2. 110 
1.146 
0.587 
0.110 
0.085 
0.093 
0.209 
0.132 
0.273 

2018-2019 
AMOUNT PERCENTAGE 
CHANGE CHANGE 

($195,976) 
($13,064) 

($9,299) 
($24,168) 

($3,320) 
($245,827) 

AGENCY 
AVERAGE 

-89.27% 
-72.95% 
-76.01 % 

-100.00% 
-88.53% 
-88.56% 

TOTAL 
AVERAGE 

INTEREST YIELD INTEREST YIELD 

1.970 
1.908 
1.792 
1.722 
1.432 
0.984 
0.740 

1.446 

1.997 
1. 190 
0.719 
0.287 
0.319 
0.168 
0.357 
0.277 
0.579 
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REPORT FROM FACILITIES & SCHOOL SUPPORT SERVICES 
 
Facilities and Operations Department 
 
A total of 3181 work orders have been completed from October 1, 2020 through October 
31, 2020.  This includes 2870 corrective work orders and 311 preventive work orders. 
 
Document Services 
 
Laserfiche – In October, we did not process any Record Center requests. We received 4 
project requests/work orders from Human Resources that were completed.      
 
Public Information – In October, 21 requests were opened (12 are still being processed 
and 9 were completed).  During the 2020-2021 school year, we have received 92 requests 
(73 have been closed and 19 are open for various reasons, including AG rulings).  
 
Student Records – In October, 328 student records requests were received and 307 were 
completed.  This month we also launched a new request type for out-of-state schools to 
make requests through the system.   
 
Print Shop – 171 orders were received and 96 were completed; 74 of these jobs included 
color printing and 22 jobs were black and white print only. We did not have any high-
volume jobs.   
 
Mail Center – Processed 10,295 pieces of U.S. mail for total charges of $6,394.50 and 
23 packages for a total of $41.35.   
 
Work Orders – In October, we closed 49 work orders. We received a total of 36 new 
requests: 
 

• Deliver Shred Console/Container – Total 2 
• Destruction Approval/Shredding – Total 18 
• Shred Consoles Emptied – Total 14 
• New Transfers to Records Center – Total 1 
• Other – Total 1 

 
Processed work orders submitted for the crafts of Document Management, Records 
Management:   
 

225



   Exhibit IV-A#1b (11-16-20) 
November 16, 2020 Page 2 

• Document Management – 80 work orders have been completed in FY 2020/2021
with an average completion of 72 days. Document Services completed 18.8%,
Building Managers 5% and Warehouse 76.2%.

• Records Management – 1,334 work orders have been completed in FY 2020/2021
with an average completion of 7 days. Warehouse completed 100%.

Maintenance 

Assisted in the delivery and setup of COVID 19 related supplies. Fire Safety/AV 
technicians delivered, assembled, and programmed 86 temperature scanning poles. The 
Carpenters, and Preventive Maintenance technicians delivered and assembled hygiene 
desk shields. The Carpenters manufactured and constructed hygiene desk shields in the 
School Board Meeting area.  

The Utilities Section – The team completed 348 work orders during the month of 
October. The utilities section is working on parking lot pole lights, stadium lights that 
needed to be delayed due to shortage of materials during the summer months.  

The Structural Section – The team completed 313 work orders during the month of 
October. The section is assisting Library services in the Library refresh at Nimitz. 

The Grounds Section– In October, the Grounds Department worked on maintaining 
each campus continually to achieve a well-maintained district heading into winter. We 
planted rye seed on all middle school athletic game fields to prepare for the upcoming 
sports season throughout the winter. We completed new sidewalk projects at Kinkeade 
and Pierce Early Childhood campuses. We worked cooperatively with different 
departments throughout the month to complete various large projects. All crews 
exceeded expectations. The small engine shop continued to repair tractors and golf 
carts to keep our crews productive for the athletic programs. Our vehicle mechanic 
serviced and repaired numerous vehicles in our 128-vehicle fleet to ensure all vehicles 
were ready when needed. 

Regulatory Compliance, IPM and Safety– In October, we continued to stress to all 
employees the importance of safety to minimize the risk of exposure to Covid-19. We 
always stress constantly the need to social distance and wear a mask around others to 
reduce the spread of the virus. We provided electrolyte water for Facilities employees to 
prevent dehydration during a hot and humid month. We presented a distracted driving 
video and presentation through email to our employees. We performed several bee 
removals at numerous locations. We successfully transferred the hives without harming 
the bees. We had a rise in the number of pest control work orders due to open windows 
throughout the district. Environmental Remediation Cleaning was performed at numerous 
campuses. Facilities continues to stress to personnel the importance of using personal 
protective equipment while working especially face mask, hand sanitization, and proper 
social distance. We continue to train our employees in the SchoolDude work-
order system. Our TEAM has also treated several wasp nests in the district to better 
protect our students and staff. We also teamed with building managers, HVAC 
department, structural 
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department, and health services department to ensure that we are providing the best 
indoor air quality for our staff and students. 

Operations– 

The Operations Department has completed 894 work orders for the month of October. 
The Operations and Special Events Department has not rented out any facilities due to 
the Covid-19. The Operations Team is disinfecting each day all classrooms and touchable 
surfaces.  

Warehouse – 

• Routine Custodial, Food Service, Health Services, and Maintenance Orders for
the month of October total 571 orders pulled and posted in MUNIS, School Dude,
and Primero.

• 97% of our deliveries have a one day completion rate.

• Routine Delivery, Warehouse, Surplus, Document Management Work Orders for
the month of October is 834 total work orders closed. This includes 475 work
orders for Document Services and 359 work orders for Delivery, Warehouse, and
Surplus.

The Warehouse supported various campus operations, such as, Hands on Science 
Center, Food Service & Nutrition, Records Department, Mail Services, Operations 
Department, CTE Department, Library Services, and Physical Education Department by 
providing deliveries, pickups, and completing work orders. Additionally, we have 
supported the Custodial staff by providing PPE material such as mask, face shields, 
and desk shields throughout the district. 
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