Northwest Public School Board of Education

Workshop
Wednesday, January 19, 2022 5:00 PM I = I

High School

2710 N. North Rd
Grand Island, NE 68803

1.

Board of Education Retreat
1.1. Call to Order and recognize notice of meeting and posted Open Meeting Act
1.2. Topics for discussion
1.2.1.  Athletic and Activity [tems
1.2.1.1. Activity Fees
1.2.1.2. Fundraising
1.2.1.3. Athletic Budget for 2022-2023
1.2.2. School Improvement Process Update
1.2.3.  Update on Capital Campaign
1.2.4. Set up building tours
1.2.5. Review Board goals.

1.2.6. Other Discussion Items

2. Adjourn

3. Mission Statement

A Culture of Excellence, An Exceptional community of learners committed to continuous

growth.



The agenda contains a list of subjects known at the time of its distribution five days prior to the
meeting. A copy of the agenda will be available for public inspection during normal business
hours in the office of the Superintendent located at Northwest High School, 2710 N. North Road,
Grand Island, NE. Except for items of an emergency nature, the agenda will not be enlarged less
than 24 hours before the scheduled commencement of the meeting.



Northwest Public Schools Board Goals

BUILDING MAINTENANCE/CONSTRUCTION

1. Focus Group to Develop Long Range plan for District Structure.......... Proposed
2. Roof Maintenance/Replacement..............ccooiiiiiiiiiiiniiii i, On Going
3. Bleachers Northwest High School — West Gym ...............c........ Summer 2021
4, Parking Lot... ..o Proposed
a. a. High School -South Parking Lot/Water Main
b. b. East of Football Field
5. Renovation for Kindergarten at Cedar Hollow.................cc.coniat. On Hold
6. Building Security Measures. .........couveriitinriitentietiiieneneeeenaennnns Proposed
7. Rework Auditorium Rigging............ooiiiiiiiiiiiiiiiiee Proposed
8. Update Classroom Furniture ..............coooviiiiiiiiiiiiiiiiieiennane, Under Way

CURRICULUM and INSTRUCTION

1. Student Technology ........c.ooviiiiiiiiiii e On Going
a. a. Continued Growth and Use of Student
iPads — elementary chromebooks for middle and high school

b. Develop Technology Curriculum for K-8 Students (developed / refine)
c. Train teachers to better utilize technology in their teaching

2. More Electives for Students ...........cccoiiiiiiiiiiiiiiiiii e On Going
PERSONNEL

1. Kindergarten 3rd Section, Cedar Hollow..................cociiiiiiiinin On Hold

2. Additional science to develop for Bio Med Pathway ...................... In Progress

-CNA class started 2021-2022 at CCC, 2022-2023 moved in house
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