
Board of Education Regular Meeting 
Monday, September 14, 2026 The Regular 
Board Of Education Meeting will follow the 
Tax Request Hearing 

District Office 
410 South St 

Seward, NE 68434 

Agenda 
1. Preliminary Procedures 

1.1. Call meeting to order & announce Open Meetings Act is Posted 
1.2. Public Notice as publicized per board policy 
1.3. Roll Call 

1.3.1. Action to excuse board members if necessary 
1.4. Pledge of Allegiance 
1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation 

with family and community members is committed to the development of the whole 
student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community. 

1.6. Approval of Agenda 
2. Public Forum: (The Board President reserves the right to place time limits on individuals 

and topics.) 
2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation. 

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation. 

3. Discussion Items 
3.1. Bond Project Update 
3.2. Emergency Operation Plan  

4. Reports 
4.1. Administrator Reports 
4.2. Student Board Report 
4.3. Superintendent's Report 
4.4. 2026-2027 Enrollment Report  

5. Action Items  
5.1. 2026-2027- Seward Public Schools Budget  
5.2. 2026-2027 Tax Resolution  

6. Future Agenda Items 
7. Consent Agenda 

7.1. Approval of Minutes 
7.2. Approval of Financial Reports 

7.2.1. Treasurer 
7.2.2. Budget 
7.2.3. Activities 



7.2.4. Athletic 
7.3. Approval of Claims 

7.3.1. General Fund 
7.4. Out of State Travel 
7.5. Approval of Consent Agenda 

8. Adjournment 
 
 





























Bluejay Leadership Team Report 

The Bluejay Leadership Team has had a busy and productive start to the school year. We began 

the year with our annual summer retreat, where we welcomed and onboarded new team members, 

established committees, and began planning for the upcoming school year. One of our first major projects 

has been planning Homecoming. With the parade and pep rally moving to Monday of Homecoming Week 

this year, our team is working to create energy and excitement throughout the entire week and ensure that 

each activity is well-supported by the student body. 

The Bluejay Leadership Team also had the opportunity to assist with New Student Orientation. 

We hosted a booth featuring Seward Jays Customs merchandise and introduced a new interactive board in 

the school lobby designed to engage students and help build school spirit. 

Seward Jays Customs has continued to grow as one of our team's initiatives. This year, we have 

partnered with the middle school to create Top Time shirts, allowing students to bring their creative shirt 

ideas to life. This project has been a fun way to connect with our younger students and supports one of 

our goals for the year: building a stronger sense of community and school culture across the elementary, 

middle, and high schools. Seward Jays Customs has also sold approximately 60 Seward blankets so far 

this school year. We will continue looking for opportunities to expand initiatives such as Seward Jays 

Customs and Seward Seconds. 

Our Flock Committee has been working closely with the cheerleading team and band to build a 

positive and energetic student section at athletic events. The committee is focused on creating an 

environment that encourages students to support all Seward activities, not just a select few. So far this 

year, we organized a white-out spirit day in preparation for the home cross-country meet. Moving 

forward, our goal is to create opportunities for students to show their support and school spirit for every 

activity throughout the year. 

The Social Media Committee has also made significant progress in promoting Seward High 

School activities. We began the year with a Fall Athletics Media Day, where we took photos and created 



content to use throughout the season. This committee has grown in both size and experience, with more 

students learning how to design and create social media posts. The team works to highlight the 

accomplishments and activities taking place at Seward High School while creating a consistent and 

recognizable brand through the Bluejay Leadership Team's Instagram page. 

Finally, our freshmen leadership team members have taken on an important role in student 

recognition and communication throughout the school. They design and display locker stickers 

recognizing the activities and organizations in which Seward High School students participate. This year, 

they also created a new format for our weekly activity schedule, called the Busters Planner, which is 

posted throughout the school. The planner provides students with important information about upcoming 

activities, events, and student section themes. Our freshmen have done an excellent job taking initiative, 

staying prepared, and contributing to the school community. 

Overall, the Bluejay Leadership Team has had a strong start to the school year. Through our 

committees and initiatives, we are working to strengthen school spirit, recognize student involvement, 

promote all Seward activities, and build a stronger sense of community across our schools. We are excited 

to continue building on these efforts throughout the remainder of the year. 

 



Grade
Sept.,
2020

Sept.
2021 Sept. 2022 Sept. 2023 Sept. 2024 Sept. 2025 Sept. 2026

PK 47 54 71 65 64 37 44
K 102 90 95 75 83 90 57
1 90 97 86 94 75 86 90
2 103 91 102 94 97 77 86
3 90 106 91 101 94 98 75
4 109 91 108 92 105 95 102
SES Total 541 529 553 521 518 483 454
5 105 112 92 111 100 113 100
6 100 108 113 89 112 99 121
7 108 103 114 113 93 110 102
8 110 109 104 117 113 93 117
SMS Total 423 432 423 430 418 415 440
9 126 126 126 123 140 138 121
10 133 125 128 129 122 141 138
11 148 124 121 124 125 121 134
12 122 148 128 121 124 124 120
SHS Total 529 523 503 497 511 524 513

PK-12 Total
1,493 1,484 1,479 1,448 1,447 1,422 1,407



Teachers class size 

2 22

4 14
5 18
4 22
4 19
5 20

5 20
5 24
5 20
5 23

  



Actual
Disbursements & 

Transfers

Actual/Estimated
Disbursements &

Transfers

Budgeted
Disbursements & 

Transfers

FUNDS
2024-2025

(1)
2025-2026

(2)
2026-2027

(3)

General 20,483,473.00$     24,235,000.00$     27,127,134.00$     -$                       13,244,483.00$           14,022,880.00$        

Depreciation 242,453.00$          200,000.00$          1,374,560.00$       1,374,560.00$             

Employee Benefit 576.00$                 10,320.00$            26,186.00$            -$                       26,186.00$                  

Contingency -$                       -$                       -$                       -$                             

Activities 750,945.00$          765,000.00$          1,175,500.00$       -$                       1,175,500.00$             

School Nutrition 940,359.00$          987,500.00$          944,500.00$          223,084.00$          1,167,584.00$             

Bond 1,553,965.00$       1,950,300.00$       3,899,561.00$       -$                       1,979,561.00$             1,939,394.00$          

Special Building 612,458.00$          575,000.00$          25,511,790.00$     24,829,790.00$           688,889.00$             

Qualified Capital
Purpose Undertaking 4,000.00$              -$                       -$                       1,135.00$              1,135.00$                    -$                          

Cooperative 196,425.00$          158,000.00$          202,000.00$          -$                       202,000.00$                

Student Fee -$                       -$                       1,291.00$              -$                       1,291.00$                    

 -$                       -$                       -$                       -$                       -$                             
TOTALS 24,784,654.00$     28,881,120.00$     60,262,522.00$     224,219.00$          44,002,090.00$           16,651,163.00$        

Bond Purposes Non-Bond Purposes Total
Breakdown of Property Tax 1,939,394.00$       14,711,769.00$           16,651,163.00$        

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY
Seward Public Schools  (80-0009) in Seward   County, Nebraska

Total Available 
Resources

Before Property
Taxes

(5)

Total Personal and
Real Property

Tax Requirement
(7)

Necessary
Cash

Reserve
(4)

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 14th 
day of September , 2026 at 5:30 o'clock, P.M , at Seward Public Schools District Office-410 South Street, Seward, NE 68434 for the purpose of hearing support, 
opposition, criticism, suggestions or observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto.  The 
budget detail is available at the office of the Clerk/Secretary during regular business hours. For more information on statewide receipts and expenditures, and to 
compare cost per pupil and performance to other school districts, go to: https://nep.education.ne.gov



2016-2017 

SCHOOL DISTRICT OF 
SEWARD BUDGET 

2026-2027



Mission of Seward Public 
Schools 

Seward Public Schools - a district rooted in excellence - in cooperation with family and community members is 
committed to the development of the whole student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community.    

  

 

 

   



BUDGET PROCESS

• Fiscal Year for Schools – Sept. 1 to Aug. 31
• Budget must be adopted and submitted to the 

state by September 30.
• Hearings tonight pending board approval of 

budget and tax request resolution later in the 
evening. 



HISTORICAL INFORMATION AND 
PROPOSED BUDGET FIGURES FOR 

THE 2026-2027 BUDGET



DATA COMPARISONS TO THE 10 LARGER AND 10 
SMALLER SCHOOLS

(OUR STATE AID/FOUNDATION AID  ARRAY) 20 out 144 
districts 



ASSESSED VALUATION



Breakdown of Taxes 
● 48%- 25/26, 48%- 24/25 --   —Residential and Real Property
● 37% 25/26, 36% 24/25  — Agricultural Land
● The rest is Personal Property (4%), Commercial (7%) , Ag buildings(1%), 

Centrally Assessed Personal and Real (3%). 



STATE AID/FOUNDATION AID 
HISTORY



12 YEAR PROPERTY LEVY HISTORY



CASH HISTORY AS OF JULY 31, 2026



GENERAL FUND 
EXPENDITURES



GENERAL FUND EXPENDITURE 
HISTORY- 3.2% 10- year average



Why behind expenditures 
•  New Chromebooks for 9-12th grade students 
• Curriculum each year- 
• Salaries/Benefits- Increase
• Inflation- Paper, Gas, Shipping 



PROPOSED BUDGET OF EXPENDITURES

• The vast majority of the increases are 
increased staffing costs

• Cost of materials, gas, insurance, etc. 
• We will have Spanish and Music curriculum 
cycle this year. 





GENERAL FUND CASH



GENERAL FUND CASH

• We have always maintained the goal of keeping 3 months of 
cash in reserve to help smooth out the peaks and valleys.  In 
years when we lost a lot of state aid, this cash on hand helped 
us maintain a consistent levy.  In the future it could help us if 
property values decline.

• We were right at $5,308,402 in our lowest point of the year 
(December).  We spend right at $1.83 million a month, so we 
are at 2.9 months in reserve at our low point.



GENERAL FUND MONTHLY CASH –(This is for our low 
month)

Dec.

Sept.

Oct

Nov.

Jan

Feb.

March

April

May

June

July



OTHER FUNDS



BOND Fund
  

• For 2026-27 I’m proposing $ 1,920,000 we will get in property taxes and 
our payments will be $1,538,967.  The bond levy would be a at .082.

• Our last bond payment for the middle school is December 2027- The 
hope is to have enough collected to pay that off in the 2026-2027 
school year. 

• Our total payoff of the MS bond is $2,823,967
• We have $1,600,000 in the bank to make the December 26 payment.  
•



QUALIFIED CAPITAL PURPOSES 
UNDERTAKING FUND

 
• Options- Do we look at another QCPUF 
bond? 

• Our last QCPUF bond was 1.2 million- 10 year 
bond with $176,000 payments. 

• I do have to count dollars toward safety ect. 
If we don’t have a QCPUF bond. 

• We can tax up to $0.03- $705,000 per year



COOPERATIVE FUND

• The Cooperative Fund is a pass through account for 
Sixpence.  We are the fiscal agent so the money will 
run through our budget.  If we use this fund, it has no 
impact on our state aid, or levy/expenditure limits 
for any of the three school districts.  We did receive 
a grant again this  year so we will need to budget 
again. We increase the amount because when we 
get paid may not fall in line with our budget year. 



SPECIAL BUILDING FUND

• Last year we levied $400,000 at $  .02. 
• This year the proposal is .03 - $682,000 



PROPERTY TAX AND 
LEVY IMPACT



What does a Penny Generate? 
Last year a penny will generate $219,000

This year a penny will generate $ 235,000



PROPOSED PROPERTY TAX IMPACT FOR 
ALL TAXABLE FUNDS- 

25-26 26-27  

General
   Bond

Special Build
QCPUF

Total



PROPERTY TAX ASKING HISTORY





SUMMARY
• General Fund –3% increase to our general fund for 

staff/insurance costs. As a reminder salary/insurance 
increase will be around $ 600,000 for staff

• Bond Fund – We will be able to pay off Middle School Bond 
I hope in June 2027 and will budget for new bond 27/28 
budget year. 

• Special Building Fund: I have it at .03 to keep the overall 
ask at $688,889

• Total tax asking  3.0% increase.
• No Pink Postcard-



NOW, THEREFORE, the Governing Body of Seward Public Schools  resolves that:

1. The 2026-2027 property tax request be set at:

General Fund: 14,022,880.00$  
Bond Fund: 1,939,394.00$    

Special Building Fund: 688,889.00$       
-$                    

2. The total assessed value of property differs from last year’s total assessed value by 7.25 percent.

3.

4.

5.

6. A copy of this resolution be certified and forwarded to the County Clerk on or before October 15, 2026.

Motion by _______________, seconded by ________________ to adopt Resolution # 2026.

Dated this 14th  day of September, 2026

RESOLUTION SETTING THE PROPERTY TAX REQUEST

RESOLUTION NO. 2026

WHEREAS, Nebraska Revised Statute 77-1632 and 77-1633 provides that the Governing Body of Seward Public Schools  
passes by a majority vote a resolution or ordinance setting the tax request; and

WHEREAS, a special public hearing was held as required by law to hear and consider comments concerning the property 
tax request;

The tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total 
assessed value of property would be 0.687229 per $100 of assessed value.

Qualified Capital Purpose 
Undertaking Fund: 

Seward Public Schools  proposes to adopt a property tax request that will cause its tax rate to be 0.708354 per $100 of 
assessed value.

Voting no were: 

Based on the proposed property tax request and changes in other revenue, the total operating budget of Seward Public 
Schools  will increase (decrease) last year’s budget by 85.47 percent.

Voting yes were: 



2025-2026 2026-2027 Change
Property Valuations                    2,191,752,753                     2,350,688,840 7%

Fund
2025-2026 

Operating Budget

2025-2026 
Property Tax

 Request
2025

Tax Rate

Property Tax Rate
(2025-2026 Request

Divided By
2026 Valuation)

2026-2027
Operating Budget

2026-2027
Proposed Property

Tax Request

Proposed
2026

Tax Rate

Change 
in Tax 
Rate

Change in 
Operating 

Budget

General Fund 26,535,948.00                13,891,980.00                 0.633830 0.590975 27,127,134.00          14,022,880.00                     0.596543 -6% 2%

Bond Fund(s) K - 12 1,950,300.00                  1,818,182.00                   0.082956 0.077347 3,899,561.00            1,939,394.00                       0.082503 -1% 100%

Bond Fund(s)  K - 8 0.000000 0.000000 0.000000 #DIV/0! 0

Bond Fund(s)  9 - 12 0.000000 0.000000 0.000000 #DIV/0! 0

Bond Fund _____________ 0.000000 0.000000 0.000000 #DIV/0! 0

Special Building Fund 918,775.00                     444,444.00                      0.020278 0.018907 25,511,790.00          688,889.00                          0.029306 45% 2677%

Qualified Capital Purpose
Undertaking Fund  K - 12 0.000000 0.000000 -                            -                                       0.000000 #DIV/0! 0

Qualified Capital Purpose
Undertaking Fund  K - 8 0.000000 0.000000 0.000000 #DIV/0! 0

Qualified Capital Purpose
Undertaking Fund  9 - 12 0.000000 0.000000 0.000000 #DIV/0! 0

Total 29,405,023.00                16,154,606.00                 0.737063 0.687229 56,538,485.00          16,651,163.00                     0.708352 -4% 92%

Notice of Special Hearing To Set Final Tax Request
Seward Public Schools  (80-0009) in Seward   County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1632, that the governing body will meet on the 14th day of, September  2026 at Immediately following the 5:30 
P.M. Budget Hearing  , at Seward Public Schools District Office-410 South Street, Seward, NE 68434 for the purpose of hearing support, opposition, criticism, suggestions or observations of taxpayers relating 
to setting the final tax request.

2026-2027 Budget Information2025-2026  Budget Information



2016-2017 

SCHOOL DISTRICT OF 
SEWARD BUDGET 

2026-2027



Mission of Seward Public 
Schools 

Seward Public Schools - a district rooted in excellence - in cooperation with family and community members is 
committed to the development of the whole student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community.    

  

 

 

   



BUDGET PROCESS

• Fiscal Year for Schools – Sept. 1 to Aug. 31
• Budget must be adopted and submitted to the 

state by September 30.
• Hearings tonight pending board approval of 

budget and tax request resolution later in the 
evening. 



HISTORICAL INFORMATION AND 
PROPOSED BUDGET FIGURES FOR 

THE 2026-2027 BUDGET



DATA COMPARISONS TO THE 10 LARGER AND 10 
SMALLER SCHOOLS

(OUR STATE AID/FOUNDATION AID  ARRAY) 20 out 144 
districts 



ASSESSED VALUATION



Breakdown of Taxes 
● 48%- 25/26, 48%- 24/25 --   —Residential and Real Property
● 37% 25/26, 36% 24/25  — Agricultural Land
● The rest is Personal Property (4%), Commercial (7%) , Ag buildings(1%), 

Centrally Assessed Personal and Real (3%). 



STATE AID/FOUNDATION AID 
HISTORY



12 YEAR PROPERTY LEVY HISTORY



CASH HISTORY AS OF JULY 31, 2026



GENERAL FUND 
EXPENDITURES



GENERAL FUND EXPENDITURE 
HISTORY- 3.2% 10- year average



Why behind expenditures 
•  New Chromebooks for 9-12th grade students 
• Curriculum each year- 
• Salaries/Benefits- Increase
• Inflation- Paper, Gas, Shipping 



PROPOSED BUDGET OF EXPENDITURES

• The vast majority of the increases are 
increased staffing costs

• Cost of materials, gas, insurance, etc. 
• We will have Spanish and Music curriculum 
cycle this year. 





GENERAL FUND CASH



GENERAL FUND CASH

• We have always maintained the goal of keeping 3 months of 
cash in reserve to help smooth out the peaks and valleys.  In 
years when we lost a lot of state aid, this cash on hand helped 
us maintain a consistent levy.  In the future it could help us if 
property values decline.

• We were right at $5,308,402 in our lowest point of the year 
(December).  We spend right at $1.83 million a month, so we 
are at 2.9 months in reserve at our low point.



GENERAL FUND MONTHLY CASH –(This is for our low 
month)

Dec.

Sept.

Oct

Nov.

Jan

Feb.

March

April

May

June

July



OTHER FUNDS



BOND Fund
  

• For 2026-27 I’m proposing $ 1,920,000 we will get in property taxes and 
our payments will be $1,538,967.  The bond levy would be a at .082.

• Our last bond payment for the middle school is December 2027- The 
hope is to have enough collected to pay that off in the 2026-2027 
school year. 

• Our total payoff of the MS bond is $2,823,967
• We have $1,600,000 in the bank to make the December 26 payment.  
•



QUALIFIED CAPITAL PURPOSES 
UNDERTAKING FUND

 
• Options- Do we look at another QCPUF 
bond? 

• Our last QCPUF bond was 1.2 million- 10 year 
bond with $176,000 payments. 

• I do have to count dollars toward safety ect. 
If we don’t have a QCPUF bond. 

• We can tax up to $0.03- $705,000 per year



COOPERATIVE FUND

• The Cooperative Fund is a pass through account for 
Sixpence.  We are the fiscal agent so the money will 
run through our budget.  If we use this fund, it has no 
impact on our state aid, or levy/expenditure limits 
for any of the three school districts.  We did receive 
a grant again this  year so we will need to budget 
again. We increase the amount because when we 
get paid may not fall in line with our budget year. 



SPECIAL BUILDING FUND

• Last year we levied $400,000 at $  .02. 
• This year the proposal is .03 - $682,000 



PROPERTY TAX AND 
LEVY IMPACT



What does a Penny Generate? 
Last year a penny will generate $219,000

This year a penny will generate $ 235,000



PROPOSED PROPERTY TAX IMPACT FOR 
ALL TAXABLE FUNDS- 

25-26 26-27  

General
   Bond

Special Build
QCPUF

Total



PROPERTY TAX ASKING HISTORY





SUMMARY
• General Fund –3% increase to our general fund for 

staff/insurance costs. As a reminder salary/insurance 
increase will be around $ 600,000 for staff

• Bond Fund – We will be able to pay off Middle School Bond 
I hope in June 2027 and will budget for new bond 27/28 
budget year. 

• Special Building Fund: I have it at .03 to keep the overall 
ask at $688,889

• Total tax asking  3.0% increase.
• No Pink Postcard-
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