
Board of Education Regular Meeting 
Template
Monday, November 11, 2024 5:30 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy
1.3. Roll Call

1.3.1. Action to excuse board members if necessary
1.4. Pledge of Allegiance
1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation 

with family and community members is committed to the development of the whole 
student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community.

1.6. Approval of Agenda
1.7. Alternative School Graduation

2. Public Forum: (The Board President reserves the right to place time limits on individuals 
and topics.)
2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

3. Recognition of the Board of Education Certified Staff Member 
4. Discussion Items

4.1. Middle School Girls Wrestling 
4.2. New Band Uniforms 
4.3. Turf Project Update 
4.4. Stay Surveys 
4.5. Facility Study Update 

5. Reports
5.1. Administrator Reports
5.2. Student Board Report 
5.3. Superintendent's Report 

6. New Business
6.1. NWEA/ ACT Data Update 

7. Action Items 
7.1. Middle School Girls Wrestling 
7.2. Insight Ex Culture Survey and PD
7.3. SHS Boiler and Hot Water Summer Project

8. Future Agenda Items



9. Consent Agenda
9.1. Approval of Minutes
9.2. Approval of Financial Reports

9.2.1. Treasurer
9.2.2. Budget
9.2.3. Activities
9.2.4. Athletic

9.3. Approval of Claims
9.3.1. General Fund
9.3.2. Special Building Fund
9.3.3. Depreciation Fund
9.3.4. Qualified Capital Purpose Undertaking Fund

9.4. Approval of Consent Agenda
10. Enter into Executive Session to discuss teacher negotiations for the 25-26 school year. 

10.1. Restate the Reason for entering into an executive session: Discuss Teacher 
Negotiations for the 2025-2026 school year.

11. Adjournment

 





New Band Uniforms!



Why do we need new uniforms?
● 14th season with current uniforms (since 2011)
● Outdated logo on jacket
● Older materials

○ Heavy weight=too hot for early season games and some competitions
○ Have to be dry cleaned
○ Don’t allow for movements needed in current shows

● Wear and tear showing
○ Multiple hems in pants and sleeves, often coming out and needing to be redone during season
○ Holes in bottoms of pants
○ Buttons coming off, some lost
○ Tearing of some seams
○ Staining that can’t be removed

*I currently spend 6-10 extra hours per season on uniform adjustments and fixing

● Potential for large growth in the next 4 years
○ Currently 17 seniors, 22 juniors, 21 sophomores 
○ Currently 40 8th grade, 30 7th grade, 53 6th grade bands at SMS 



Option 1- Fruhauf



Features

Much lighter fabrics

More form fitting

Machine washable

Snaps to hem pants

Uniform management software

Steam press to help set pant 
hems

Multiple look options

Hat wrap

Updated logo

“Bluejay” on vest

White variation for drum majors



Option 2- Stanbury



Features
Much lighter fabrics

More form fitting

Machine washable

Snaps to hem pants

Uniform management software

Wrinkle resistant and no iron 
fabrics

Multiple look options

Hat wrap

Updated logo on shirt and vest

White variation for drum majors



Comparison

Both offer an updated design with multiple ways to wear the uniform

Both offer a modern fit and lighter weight that will allow for better body movement

Both offer ease of fitting/altering with fitted shirts and pants with snaps to hem

Stanbury offers a more traditional design while Fruhauf’s design is more 
contemporary

*Designs could still be modified by either company

Fruhauf offers a 10 year warranty while Stanbury offers a lifetime warranty

Stanbury- 150-180 days to completion; Fruhauf- up to 210 days to completion



Cost

125 uniforms- pants, shirts, vests, gauntlets, hats, wraps, plumes

Extra items for drum majors

Includes shipping

Fruhauf bid: $93,994.68

Stanbury bid: $77,158.75

*Stanbury bid also includes hat boxes and garment bags

*Fruhauf bid has option to add new banner for additional $3169.95



Seward Public Schools- Facility Study and possible Bond Issue for Projects 
 

 
Firm:__________________________________   Interviewer:____________________________________ 
 
Team Experience & Qualifications (25 points) 

1.  Discuss the history of your firm and recent school projects you have done around the area?–   
 
 
 
 
2.  What experience on past projects makes your team particularly qualified to design and manage this project, and 

what sets you apart from other firms?  
 
 
 
 

Project Understanding and Approach (35 points)  
1.   Discuss how you would identify specific needs vs. wants to get the best facility study possible?  
 
 
 
 
2. Discuss challenges you foresee with bond issues across the state of Nebraska?   
 
 
 
 
3. What techniques do you use to reach consensus on difficult design issues?    
 

 
 

4. Share with us the process/techniques you will use for engaging the community to develop the facility design?  
 

 
Relevant Firm Experience (20 points) 

1.  What are some lessons learned from previous projects, successful v. non-successful? –   
 
 
 
2.  How do you assure quality on design documents that minimize change orders during construction?  

 
 
Approach to Project Delivery Methods (15 points) 

1. What is your firm's perspective on the possible Project Delivery Methods, specifically Design-Bid-Build and 
Construction Manager at Risk? –   
 
 
a. When should a contractor be engaged in this Process? –   
 
 
b. How does your firm handle estimating during the Design Process before a contractor is on board?  

 
 
 































November School Board Report

BLT (Esten Johnsen): This month Bluejay Leadership Team has not given up on our goals and our
mission to make SHS a better school. I have seen our team and other students want to be involved more
and truly make a difference. An example of this is definitely the Pink Out Volleyball Game on October
24th and the Pink Out Football Game on October 25th. During this week, BLT designed and printed 50
exclusive shirts that were FLYING off the racks. Not only did we make money, but all this money went
towards furthering breast cancer research. Another opportunity that we have had our hands on was the
Quarter 1 P.R.I.D.E. Rally. I was not able to attend, but the team was prepared and I heard great things
from students, teachers, and our BLT. Everyone that had a hand in that P.R.I.D.E. Rally deserves a
round of applause for working hard and helping out when they could have said no. Like I said, we
didn’t let up this month… so there is more. We have been working on having more student hope and
happiness and York Weeks, Walk Outs, and State Recognitions have been perfect to fuel our flames!
This month was BUSY… but that is how we prefer to make a change!

Girl’s Golf (Jena Eberspacher): The golf season wrapped up September 15th and 16th. We had a very
successful season with 2 players, Bryn Christensen and Blair Briggs qualifying for state.

Football (Hayden Burhoop): This month, playoffs are about to begin. The Seward Bluejays have ended
the regular season with a 9-0 record. The Bluejays have not been undefeated in the regular season since
1998. The Bluejays hope to keep it rolling in the playoffs and keep doing what we are doing to get
these Bluejay victories! Our first playoff game is November 1 at home against Pius X. Come and
support!

Volleyball (Abby Covalt): This month has been a grind for the volleyball team, but we are embracing it.
We are currently 27-6 and this month we competed in the conference tournament and got 4th losing to
GINW who would later go on to win the whole thing. This past week we hosted subs and were able to
take care of business against Crete, but came up just short against York in the championship. Even
though subs did not go the way we hoped we are still sitting at 5 in points and will host a district final
against Pius X. We are ready to get back in the gym and compete for a chance to return to state for the
third year in a row! We will play at 11 am on Saturday, November 2nd. We are thankful for all of the
support Bluejay Nation has shown us so far, but we aren’t done yet!!! Hope to see you all on Saturday!!

Cheer (Ashley Martin): The Cheer Team has greatly improved from this summer learning more and
more cheers. We have attended all home games and as many away games as possible! We are sad to see
the fall season go but are excited to start learning things about the winter season sports.

Girl’s Cross Country (Tessa Greisen): The Girls Cross Country team really left it all out on the course
in the 2024 championship season. With a first place finish in both our Conference and District meets,



the girls were seeing times drop and all their hard work pay off. At the state meet, we placed 5th as a
team, and competed in a stacked race with many returning medalists. Some top placings were Tessa
Greisen in 16th and Jordyn Samuels in 19th. The girls team finished the season feeling confident for the
upcoming season as we should return as an even more competitive team.

Boy’s Cross Country (Jack Schulz): The Boys’ Cross Country Team fought hard in a competitive
district to make state as a team, but unfortunately, we came up just short and ended up sending 3
individuals to state instead. Our 3 individuals didn’t place the best at state, but they still ran their hearts
out with Micah Royuk leading the pack in a 17:41. Our boys’ team is looking to improve themselves
next year and hopefully accomplish great things with lots of returning varsity members.

Quiz Bowl (Abby Moore): Quizbowl has been moving along well as the season has progressed. We’ve
taken team pictures and held multiple practices. Our most recent competition was at Central City last
Friday, November 1st. I am unsure of our official placement, but 2 teams made it through multiple
rounds in the gold bracket and our freshman team made it through at least one round in the silver
bracket. Overall it has been a successful season so far!

FFA (Bryn Christensen): FFA has once again had a very busy month. In the month of October we had
to feed a farmer, the start of our fruit sales fundraiser, State Land Evaluation where Esten Johnsen
competed, National Convention in Indianapolis, and lastly district livestock evaluation where our team
punched their ticket to state. Then coming up in the month of November we have our fall festival, a
chapter meeting, announce our adopt a family Christmas project, Ag Summit conference, LDE
Community showcase, and our food drive. The officer still continues to meet on a weekly basis and we
still hold monthly chapter meetings to keep our whole chapter up to date.

FBLA (Addilyn Sugden): FBLA has been working as the Stock Market Challenge is still in full swing!
Our next meeting is scheduled for Tuesday, November 12th to discuss upcoming opportunities and past
competitions. Seward’s FBLA Chapter had the chance to compete on October 15th at the Wayne State
Business day, with 2 competitors placing within the top 5. We have our annual giving tree with CASA
coming up, and are excited about that as well! Big things are happening as we begin preparing for the
upcoming state competition this Spring, and we can not wait to compete again!

SkillsUSA (Landan Waegli): The SkillsUSA officer team has been working hard to set up better
systems to incorporate our chapter here at Seward to be more student-led. The officer team has
continued to have meetings on Friday every other week and we plan to start holding chapter meetings
the first Thursday of every month. Coming up this November on the 26th we are fortunate enough to be
participating in the national award ceremony for Nebraska at our capital in Lincoln to further
congratulate those who won at nationals.



Show Choir (Madison Sides): Both Show Choir groups have been rehearsing and preparing for our
upcoming competition season and the Christmas concert. We had two amazing performances at the
annual opening night performance where we had a ton of support! In the next few months, we are going
out to different areas in the community and showing off the skills that we have been working on. We
are working very hard to make our shows the best that they can be and we can’t wait to perform!

FCCLA (Maya Hubach): FCCLA had a successful pumpkin painting event, and 15 members attended.
We are planning to attend the food drive with other clubs at SHS, and Breakfast with Santa will be
coming up before we know it at the library. We have had a great start to the year and can’t wait to see
what members do with their STAR projects!

Key Club (Grace Matulka): Key club has divided itself into committees to get more work done. So far,
we have done Bluejay Way community service day, concessions, and the UNICEF trick or treat.
Officers will meet this Wednesday to discuss upcoming events and get a head start on planning our
annual Multicultural fair for the SES students. We will also talk about agendas for upcoming club
meetings and the possibility of collaborating with Seward Kiwanis. We look forward to continuing
community outreach and getting more service hours.

Marching Band (Marisa Schmeckpeper): Marching Band finished up its competition season with a ⅘
superior season. While it was not what we expected or wanted, not having a superior season taught us
that we still need to work and give it our all. We are excited to continue playing as football continues to
do well at the playoffs.

Softball (McKenna Sides): The softball team finished their season a couple of weeks ago at state. We
had a very successful season and reached our goal of making it to the state tournament and having a
chance to compete for a state championship. We had a great amount of growth this year from a lot of
different girls and we ended the season with a 22-12 record. We capped off our season last Tuesday
with our banquet and got to celebrate the last couple of months.



2023-2024 Preliminary
 Board Data Presentation
Mission: Seward Public Schools - a district rooted in excellence -  in cooperation 
with family and community members is committed to the development of the whole 
student and affirms that all students will have the skills to become productive, 
resilient, and contributing members of their community..



Presentation for today

Our presentation today will focus on NWEA as well as ACT composite scores.

We are unable to share NSCAS Growth, and ACT proficiency status scores at 
this time.

Parents have received score reports for ACT and have received individual score 
reports for NSCAS Growth with their student’s report card.  



Reading
ELA 2 ELA 3 ELA

4
ELA
5

ELA
6

ELA
7

ELA
8

ELA
9

ELA10

Fall 2024-2025 179
(85)

191
(73)

206
(90)

206
(59)

215
(75)

216
(60)

220
(60)

228
(83)

228
(78)

Fall 2023-2024 176.3
(73)

195.1
(88)

199.2
(63)

209.9
(78)

213.1
(66)

217.3
(67)

220.1
(61)

226.1
(78)

230.7
(86)

Fall 2022-2023 180.2
(89)

190.3
(70)

204.1
(85)

208.6
(72)

214
(70)

217.4
(67)

219.3
(57)

228.4
(84)

230.9
(87)

Fall 2021-2022 175
(66)

194
(85)

203
(81)

208
(69)

215
(75)

216
(60)

221
(65)

228
(83)

227
(74)

Fall /Spring 
2020-2021

178.8
192

192.4
204

200.2
208

211
218

215.7
219

221.8
224

223.7
227

227.6
228

230.5
233



Literary- Prose and Poetry

ELA 2 ELA 3 ELA
4

ELA
5

ELA
6

ELA
7

ELA
8

ELA
9

ELA10

Fall 2024-2025 180 191 204 206 215 215 219 227 227

Fall 2023-2024 178 196 198 209 213 217 219 225 230

Fall 2022-2023 182 189 203 209 213 217 218 228 230



Informational Text

ELA 2 ELA 3 ELA
4

ELA
5

ELA
6

ELA
7

ELA
8

ELA
9

ELA10

Fall 2024-2025 177 190 206 205 216 215 219 228 228

Fall 2023-2024 176 195 199 210 212 217 219 227 229

Fall 2022-2023 180 192 205 208 214 217 219 228 231



Vocabulary

ELA 2 ELA 3 ELA
4

ELA
5

ELA
6

ELA
7

ELA
8

ELA
9

ELA10

Fall 2024-2025 180 191 207 207 215 217 222 230 231

Fall 2023-2024 175 194 200 210 215 218 223 227 233

Fall 2022-2023 179 190 205 209 215 219 222 229 232



Math
Math 2 Math 3 Math 4 Math 5 Math 6 Math 7 Math 8 Math 9 Math 10

Fall 2024-2025 179
(76)

194
(82)

208
(90)

210
(55)

218
(66)

226
(75)

233
(80)

241
(93)

244
(93)

Fall 2023-2024 178.1
(70)

197.4
(93)

202.2
(66)

214.4
(76)

217.6
(64)

224.7
(70)

230.1
(70)

238.3
(88)

245.1
(94)

Fall 2022-2023 183.9
(94)

193.7
(81)

209.2
(92)

216.6
(85)

218.1
(66)

226.3
(76)

232.1
(77)

241
(93)

243.1
(91)

Fall 2021-2022 179
(75)

197
(92)

207
(87)

216
(83)

219
(71)

224
(67)

233
(80)

240
(91)

242
(89)

Fall/Spring 
2020-2021

180.9
193

194
209

204.1
217

214.2
225

217.3
229

225.8
236

231.4
240

238.3
240

242.8
247

Fall 2019-2020 180.4 194.8 209.9 217.8 222 228.5 233.1 239.6 247.6



Number
Math 2 Math3 Math 4 Math 5 Math 6 Math 7 Math 8 Math 9 Math 10

Fall 2024-2025 180 192 207 212 220 225 234 241 242

Fall 2023-2024 180 196 201 216 218 226 233 237 243

Fall 2022-2023 180 191 208 217 220 228 235 242 241

Fall 2021-2022 175 194 206 216 220 226 236 240 241

Fall/Spring 
2020-2021

179
189

192
208

203
217

213
228

218
230

228
238

233
241

239
239

240
246

Fall 2019-2020 176.9 192.9 208.7 218.7 223.8 229.7 235.5 239.1 246.2



Algebra
Math 2 Math3 Math 4 Math 5 Math 6 Math 7 Math 8 Math 9 Math 10

Fall 2024-2025 173 193 208 209 217 225 232 244 247

Fall 2023-2024 170 195 202 214 217 224 230 239 248

Fall 2022-2023 182 194 208 215 219 226 231 241 243

Fall 2021-2022 177 196 207 215 220 223 231 241 244

Fall/Spring 
2020-2021

180
193

195
208

204
215

213
223

218
228

225
234

230
241

239
241

244
248

Fall 2019-2020 181.9 196.3 209 217 222.6 227.7 231.8 239.4 248.9



Geometry
Math 2 Math3 Math 4 Math 5 Math 6 Math 7 Math 8 Math 9 Math 10

Fall 2024-2025 180 194 207 211 219 226 234 239 244

Fall 2023-2024 179 198 201 215 218 225 228 238 245

Fall 2022-2023 184 193 208 214 218 226 230 240 244

Fall 2021-2022 178 196 206 213 218 223 231 238 243

Fall/Spring
2020-2021

180
196

193
208

202
216

212
224

216
227

225
235

231
239

237
241

243
248

Fall 2019-2020 181.4 194.5 207.7 215.7 221.5 227.6 231.9 239.6 246



Data
Math 2 Math3 Math 4 Math 5 Math 6 Math 7 Math 8 Math 9 Math 10

Fall 2024-2025 183 195 211 210 217 227 232 242 245

Fall 2023-2024 182 200 205 213 218 224 230 239 245

Fall 2022-2023 189 196 213 220 217 225 233 241 243

Fall 2021-2022 184 200 211 219 217 224 233 240 241

Fall/Spring 
2020-2021

185
195

195
213

207
220

217
226

217
230

225
237

231
241

238
240

244
246

Fall 2019-2020 181.6 195.9 214 219.8 220.4 228.8 233.3 241.1 249.2



ACT 2023-2024

ACT Composite Math Science English Reading

Fall 19.2 19.8 19.5 17.2 19.6

Spring 20.8 20.7 21.3 20.3 20.6

24-25 Composite Math Science English Reading

Fall N/A



ACT 3rd Year Cohort Test

Year Composite Math Science English Reading

23-24 20.8 20.7 21.3 20.3 20.6

22-23 19.8 20.4 20.3 18.3 20

21-22 20.6 20.5 20.7 19.6 21.5

20-21 20.6 20.8 20.9 19.9 20.7

19-20 (Fall 
Test during 
Senior Year)

20.6 20.1 21 19.6 21.2



Thoughts? Questions?



INSIGHTeX Growth Mindset
Full Organization October 2024
Sample Organization

DO NOT REPRODUCE
© 2024 Humanex Ventures



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Dimensions

Dimension Mean

Pride
4.25

= 0.00

Engage-Inspire
4.16

-0.14

Quality
4.11

+ 0.02

Satisfaction
4.08

-0.01

Relationships
3.98

+ 0.21

Innovation
3.94

-0.09

Talent/Fit
3.93

-0.05

Continuous Improvement
3.92

-0.22

Career Development
3.90

+ 0.10

Performance Planning
3.87

+ 0.15

Training & Development
3.84

+ 0.17

Mission Conscious
3.83

+ 0.04

Communication
3.82

+ 0.11

Recognition
3.80

+ 0.09

Support-Equip
3.75

+ 0.12

© 2024 Humanex Ventures Page 2



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Pride

Question Mean Distribution

4. I feel great pride in the work I do.
4.50

-0.02

SD: 9
(1.64%)

D: 5
(0.91%)

N: 25
(4.56%)

A: 168
(30.66%)

SA: 332
(60.58%)

NA: 9
(1.64%)

A SA
45. I feel great pride in the team of
which I am a part.

4.23

+ 0.02

SD: 7
(1.28%)

D: 12
(2.19%)

N: 67
(12.23%)

A: 222
(40.51%)

SA: 236
(43.07%)

NA: 4
(0.73%)

N A SA
78. I feel proud of and inspired by the
success of others on my team.

4.17

---

SD: 8
(1.46%)

D: 4
(0.73%)

N: 67
(12.23%)

A: 275
(50.18%)

SA: 190
(34.67%)

NA: 4
(0.73%)

N A SA
14. I feel great pride in being a part of
our organization.

4.10

-0.07

SD: 8
(1.46%)

D: 24
(4.38%)

N: 71
(12.96%)

A: 243
(44.34%)

SA: 199
(36.31%)

NA: 3
(0.55%)

N A SA

Engage-Inspire

Question Mean Distribution

2. I am fully engaged in the work that I
do.

4.47

-0.05

SD: 10
(1.82%)

D: 9
(1.64%)

N: 15
(2.74%)

A: 189
(34.49%)

SA: 320
(58.39%)

NA: 5
(0.91%)

A SA
8. I am driven to contribute to the
success of our organization.

4.32

-0.06

SD: 9
(1.64%)

D: 5
(0.91%)

N: 42
(7.66%)

A: 232
(42.34%)

SA: 255
(46.53%)

NA: 5
(0.91%)

N A SA
12. I am highly committed to and
energized by my work.

4.25

+ 0.04

SD: 3
(0.55%)

D: 13
(2.37%)

N: 53
(9.67%)

A: 251
(45.80%)

SA: 223
(40.69%)

NA: 5
(0.91%)

N A SA
76. I would recommend our
organization to a friend as a great
place to work.

3.88

-0.10

SD: 11

(2.01%)

D: 34

(6.20%)

N: 107

(19.53%)

A: 249

(45.44%)

SA: 143

(26.09%)

NA: 4

(0.73%)

D N A SA
67. Our organization promotes a
positive and engaging culture.

3.87

---

SD: 15
(2.74%)

D: 37
(6.75%)

N: 80
(14.60%)

A: 287
(52.37%)

SA: 127
(23.18%)

NA: 2
(0.36%)

D N A SA

© 2024 Humanex Ventures Page 3



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Quality

Question Mean Distribution

92. I demonstrate effort in building a
positive workplace culture.

4.33

---

SD: 1
(0.18%)

D: 2
(0.36%)

N: 45
(8.21%)

A: 266
(48.54%)

SA: 231
(42.15%)

NA: 3
(0.55%)

N A SA
43. My teammates demonstrate a
commitment to quality work and
excellence.

4.25

+ 0.06

SD: 5

(0.91%)

D: 10

(1.82%)

N: 51

(9.31%)

A: 255

(46.53%)

SA: 223

(40.69%)

NA: 4

(0.73%)

N A SA
71. Our organization is committed to
quality collaboration and excellence.

3.95

-0.17

SD: 11
(2.01%)

D: 24
(4.38%)

N: 83
(15.15%)

A: 287
(52.37%)

SA: 139
(25.36%)

NA: 4
(0.73%)

N A SA
47. I am on a team that encourages

each member to surpass expectations.
3.92

-0.02

SD: 10

(1.82%)

D: 39

(7.12%)

N: 97

(17.70%)

A: 233

(42.52%)

SA: 164

(29.93%)

NA: 5

(0.91%)

D N A SA

Satisfaction

Question Mean Distribution

13. My work is fulfilling and enjoyable.
4.25

+ 0.10

SD: 2
(0.36%)

D: 12
(2.19%)

N: 54
(9.85%)

A: 258
(47.08%)

SA: 218
(39.78%)

NA: 4
(0.73%)

N A SA
46. I am satisfied being a part of our
team.

4.21

+ 0.01

SD: 8
(1.46%)

D: 13
(2.37%)

N: 57
(10.40%)

A: 242
(44.16%)

SA: 223
(40.69%)

NA: 5
(0.91%)

N A SA
87. Overall, I am very satisfied with our
organization as a place to work.

3.97

-0.10

SD: 9
(1.64%)

D: 30
(5.47%)

N: 76
(13.87%)

A: 284
(51.82%)

SA: 147
(26.82%)

NA: 2
(0.36%)

N A SA
20. I look forward to coming to work
every day.

3.91

-0.04

SD: 2
(0.36%)

D: 37
(6.75%)

N: 98
(17.88%)

A: 281
(51.28%)

SA: 128
(23.36%)

NA: 2
(0.36%)

D N A SA

© 2024 Humanex Ventures Page 4



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Relationships

Question Mean Distribution

91. I take complete ownership for my
attitude and effort in embracing a
growth mindset.

4.35

---

SD: 2

(0.36%)

D: 1

(0.18%)

N: 43

(7.85%)

A: 257

(46.90%)

SA: 241

(43.98%)

NA: 4

(0.73%)

N A SA
5. I have at least one close friend at
work.

4.35

-0.01

SD: 12
(2.19%)

D: 22
(4.01%)

N: 46
(8.39%)

A: 146
(26.64%)

SA: 313
(57.12%)

NA: 9
(1.64%)

N A SA
66. I look forward to interacting with
our team when I come to work.

4.15

+ 0.04

SD: 11
(2.01%)

D: 18
(3.28%)

N: 54
(9.85%)

A: 261
(47.63%)

SA: 203
(37.04%)

NA: 1
(0.18%)

N A SA
50. Based on relationships
demonstrated on our team, I would
recommend someone to join our team.

4.08

= 0.00

SD: 13

(2.37%)

D: 22

(4.01%)

N: 74

(13.50%)

A: 236

(43.07%)

SA: 199

(36.31%)

NA: 4

(0.73%)

N A SA
64. Our team is committed to creating

an enjoyable work environment.
4.06

-0.04

SD: 12

(2.19%)

D: 21

(3.83%)

N: 73

(13.32%)

A: 258

(47.08%)

SA: 181

(33.03%)

NA: 3

(0.55%)

N A SA
53. I trust my teammates to follow
through on projects.

4.02

-0.05

SD: 16
(2.92%)

D: 25
(4.56%)

N: 64
(11.68%)

A: 263
(47.99%)

SA: 174
(31.75%)

NA: 6
(1.09%)

N A SA
63. I am highly energized by the
people I work with on our team.

4.00

+ 0.04

SD: 9
(1.64%)

D: 32
(5.84%)

N: 87
(15.88%)

A: 240
(43.80%)

SA: 176
(32.12%)

NA: 4
(0.73%)

D N A SA
25. My supervisor cares about me as a
person.

3.97

-0.04

SD: 23
(4.20%)

D: 29
(5.29%)

N: 91
(16.61%)

A: 203
(37.04%)

SA: 201
(36.68%)

NA: 1
(0.18%)

N A SA
65. Our team members invest time
developing relationships with each
other.

3.97

+ 0.04

SD: 14

(2.55%)

D: 28

(5.11%)

N: 85

(15.51%)

A: 251

(45.80%)

SA: 165

(30.11%)

NA: 5

(0.91%)

N A SA
51. Our team has open and trusting
relationships.

3.92

+ 0.03

SD: 20
(3.65%)

D: 30
(5.47%)

N: 92
(16.79%)

A: 236
(43.07%)

SA: 167
(30.47%)

NA: 3
(0.55%)

N A SA
68. Quality and inclusive relationships
are valued across our organization.

3.89

+ 0.02

SD: 16
(2.92%)

D: 29
(5.29%)

N: 91
(16.61%)

A: 275
(50.18%)

SA: 135
(24.64%)

NA: 2
(0.36%)

N A SA
32. I have an open and trusting
relationship with my supervisor.

3.74

= 0.00

SD: 33
(6.02%)

D: 47
(8.58%)

N: 107
(19.53%)

A: 199
(36.31%)

SA: 159
(29.01%)

NA: 3
(0.55%)

SD D N A SA
31. My supervisor inspires me to grow
to new levels.

3.69

---

SD: 23
(4.20%)

D: 53
(9.67%)

N: 122
(22.26%)

A: 213
(38.87%)

SA: 129
(23.54%)

NA: 8
(1.46%)

D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Question Mean Distribution

38. My supervisor demonstrates effort
in establishing and reinforcing a
coaching relationship with me.

3.56

+ 0.17

SD: 28

(5.11%)

D: 64

(11.68%)

N: 139

(25.36%)

A: 202

(36.86%)

SA: 111

(20.26%)

NA: 4

(0.73%)

D N A SA

Innovation

Question Mean Distribution

16. I seek new ways to achieve
excellence in my role.

4.25

-0.13

SD: 3
(0.55%)

D: 7
(1.28%)

N: 58
(10.58%)

A: 259
(47.26%)

SA: 218
(39.78%)

NA: 3
(0.55%)

N A SA

42. Our team encourages innovation.
4.02

+ 0.06

SD: 8
(1.46%)

D: 27
(4.93%)

N: 77
(14.05%)

A: 264
(48.18%)

SA: 168
(30.66%)

NA: 4
(0.73%)

N A SA
83. Our organization encourages
innovation.

3.74

= 0.00

SD: 10
(1.82%)

D: 40
(7.30%)

N: 128
(23.36%)

A: 270
(49.27%)

SA: 97
(17.70%)

NA: 3
(0.55%)

D N A SA
75. Our organization embraces an
innovative mindset to maximize our
potential.

3.73

---

SD: 14

(2.55%)

D: 45

(8.21%)

N: 118

(21.53%)

A: 269

(49.09%)

SA: 100

(18.25%)

NA: 2

(0.36%)

D N A SA

© 2024 Humanex Ventures Page 6



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Talent/Fit

Question Mean Distribution

1. In my role I have the opportunity to
do things that I both do well and
enjoy.

4.32

-0.08

SD: 21

(3.83%)

D: 7

(1.28%)

N: 32

(5.84%)

A: 201

(36.68%)

SA: 287

(52.37%)

NA: 0

(0.00%)

N A SA

60. I fit in well with our team.
4.11

-0.03

SD: 8
(1.46%)

D: 16
(2.92%)

N: 78
(14.23%)

A: 247
(45.07%)

SA: 196
(35.77%)

NA: 3
(0.55%)

N A SA
70. I feel our organization is a great fit
for me.

4.11

-0.09

SD: 5
(0.91%)

D: 11
(2.01%)

N: 89
(16.24%)

A: 256
(46.72%)

SA: 184
(33.58%)

NA: 3
(0.55%)

N A SA
11. I am in a role that allows me to
maximize my talents and strengths.

4.06

+ 0.04

SD: 10
(1.82%)

D: 34
(6.20%)

N: 64
(11.68%)

A: 240
(43.80%)

SA: 195
(35.58%)

NA: 5
(0.91%)

D N A SA
7. I have encouraged someone to
apply at our organization.

3.85

-0.05

SD: 24
(4.38%)

D: 42
(7.66%)

N: 85
(15.51%)

A: 221
(40.33%)

SA: 162
(29.56%)

NA: 14
(2.55%)

D N A SA
39. My supervisor knows the talents to
look for in selecting new teammates
who will be successful.

3.74

-0.16

SD: 30

(5.47%)

D: 43

(7.85%)

N: 99

(18.07%)

A: 234

(42.70%)

SA: 135

(24.64%)

NA: 7

(1.28%)

D N A SA
86. Our organization selects highly
talented individuals when hiring.

3.69

-0.06

SD: 21
(3.83%)

D: 36
(6.57%)

N: 131
(23.91%)

A: 257
(46.90%)

SA: 99
(18.07%)

NA: 4
(0.73%)

D N A SA
77. Our organization selects the right
people for the right job.

3.58

-0.08

SD: 22
(4.01%)

D: 60
(10.95%)

N: 132
(24.09%)

A: 244
(44.53%)

SA: 88
(16.06%)

NA: 2
(0.36%)

D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Continuous Improvement

Question Mean Distribution

21. I am committed to a growth
mindset to achieve my potential.

4.24

---

SD: 1
(0.18%)

D: 4
(0.73%)

N: 53
(9.67%)

A: 291
(53.10%)

SA: 195
(35.58%)

NA: 4
(0.73%)

N A SA
54. Our team continuously seeks ways
to improve our performance.

4.00

-0.04

SD: 11
(2.01%)

D: 21
(3.83%)

N: 87
(15.88%)

A: 265
(48.36%)

SA: 160
(29.20%)

NA: 4
(0.73%)

N A SA
69. I am part of an organization that
continues to pursue excellence every
day.

3.97

-0.08

SD: 11

(2.01%)

D: 21

(3.83%)

N: 86

(15.69%)

A: 286

(52.19%)

SA: 142

(25.91%)

NA: 2

(0.36%)

N A SA
52. I am on a team that continuously
challenges me to grow and improve.

3.95

---

SD: 8
(1.46%)

D: 26
(4.74%)

N: 106
(19.34%)

A: 250
(45.62%)

SA: 154
(28.10%)

NA: 4
(0.73%)

N A SA
90. Our organization embraces
diversity in people, ideas, and
experiences to maximize our potential.

3.73

---

SD: 18

(3.28%)

D: 43

(7.85%)

N: 111

(20.26%)

A: 273

(49.82%)

SA: 101

(18.43%)

NA: 2

(0.36%)

D N A SA
89. Our organization demonstrates the
effective use of data to guide
continuous improvement.

3.67

---

SD: 25

(4.56%)

D: 40

(7.30%)

N: 120

(21.90%)

A: 260

(47.45%)

SA: 97

(17.70%)

NA: 6

(1.09%)

D N A SA

© 2024 Humanex Ventures Page 8



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Career Development

Question Mean Distribution

85. I am committed to achieving my
potential through learning and
growing.

4.29

---

SD: 2

(0.36%)

D: 2

(0.36%)

N: 41

(7.48%)

A: 292

(53.28%)

SA: 206

(37.59%)

NA: 5

(0.91%)

N A SA
84. I would like to work at our
organization long term.

4.09

-0.08

SD: 6
(1.09%)

D: 13
(2.37%)

N: 100
(18.25%)

A: 233
(42.52%)

SA: 193
(35.22%)

NA: 3
(0.55%)

N A SA
72. Our organization provides the
experience and development for me to
further my career here.

3.73

+ 0.06

SD: 13

(2.37%)

D: 41

(7.48%)

N: 146

(26.64%)

A: 224

(40.88%)

SA: 118

(21.53%)

NA: 6

(1.09%)

D N A SA
73. My supervisor advocates for my
role and career growth.

3.71

---

SD: 21
(3.83%)

D: 58
(10.58%)

N: 120
(21.90%)

A: 196
(35.77%)

SA: 145
(26.46%)

NA: 8
(1.46%)

D N A SA
74. I have the opportunity to express
my career interests at our
organization.

3.70

+ 0.07

SD: 18

(3.28%)

D: 48

(8.76%)

N: 135

(24.64%)

A: 214

(39.05%)

SA: 122

(22.26%)

NA: 11

(2.01%)

D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Performance Planning

Question Mean Distribution

17. I embrace challenges as
opportunities for growth.

4.16

+ 0.04

SD: 2
(0.36%)

D: 14
(2.55%)

N: 55
(10.04%)

A: 300
(54.74%)

SA: 177
(32.30%)

NA: 0
(0.00%)

N A SA
57. Our team has improved our
performance over time by learning
from each other.

4.09

= 0.00

SD: 13

(2.37%)

D: 15

(2.74%)

N: 58

(10.58%)

A: 281

(51.28%)

SA: 173

(31.57%)

NA: 8

(1.46%)

N A SA
58. I am satisfied that our team
performs up to our potential.

3.93

+ 0.03

SD: 13
(2.37%)

D: 29
(5.29%)

N: 81
(14.78%)

A: 279
(50.91%)

SA: 139
(25.36%)

NA: 7
(1.28%)

N A SA
49. Our team effectively sets goals to
further enhance our performance.

3.89

+ 0.08

SD: 10
(1.82%)

D: 33
(6.02%)

N: 103
(18.80%)

A: 260
(47.45%)

SA: 140
(25.55%)

NA: 2
(0.36%)

D N A SA
10. In my current role, I am encouraged
to set motivational/stretch goals for
myself.

3.85

+ 0.12

SD: 10

(1.82%)

D: 35

(6.39%)

N: 105

(19.16%)

A: 267

(48.72%)

SA: 124

(22.63%)

NA: 7

(1.28%)

D N A SA
37. My supervisor motivates me to
achieve my goals.

3.76

+ 0.06

SD: 22
(4.01%)

D: 47
(8.58%)

N: 116
(21.17%)

A: 213
(38.87%)

SA: 144
(26.28%)

NA: 6
(1.09%)

D N A SA
40. In the past three months, my
supervisor has discussed my successes
and progress with me.

3.42

+ 0.22

SD: 39

(7.12%)

D: 98

(17.88%)

N: 107

(19.53%)

A: 174

(31.75%)

SA: 111

(20.26%)

NA: 19

(3.47%)

SD D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Training & Development

Question Mean Distribution

6. I seek opportunities to further my
growth and development.

4.21

+ 0.48

SD: 7
(1.28%)

D: 11
(2.01%)

N: 62
(11.31%)

A: 242
(44.16%)

SA: 219
(39.96%)

NA: 7
(1.28%)

N A SA
35. My supervisor supports my
personal and professional
development.

3.89

+ 0.07

SD: 18

(3.28%)

D: 35

(6.39%)

N: 98

(17.88%)

A: 228

(41.61%)

SA: 164

(29.93%)

NA: 5

(0.91%)

D N A SA
15. I am properly trained to achieve
excellence in my work.

3.87

+ 0.06

SD: 10
(1.82%)

D: 50
(9.12%)

N: 86
(15.69%)

A: 252
(45.99%)

SA: 145
(26.46%)

NA: 5
(0.91%)

D N A SA
36. My supervisor builds a culture of
learning and growth.

3.87

---

SD: 20
(3.65%)

D: 42
(7.66%)

N: 86
(15.69%)

A: 239
(43.61%)

SA: 158
(28.83%)

NA: 3
(0.55%)

D N A SA
30. My supervisor encourages
opportunities for my growth and
development.

3.85

+ 0.21

SD: 18

(3.28%)

D: 41

(7.48%)

N: 103

(18.80%)

A: 226

(41.24%)

SA: 155

(28.28%)

NA: 5

(0.91%)

D N A SA
81. Our organization provides the
"right" training for me to excel in my
role.

3.33

-0.02

SD: 25

(4.56%)

D: 101

(18.43%)

N: 153

(27.92%)

A: 201

(36.68%)

SA: 64

(11.68%)

NA: 4

(0.73%)

D N A SA

© 2024 Humanex Ventures Page 11



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Mission Conscious

Question Mean Distribution

22. I support our organization's
mission.

4.21

+ 0.12

SD: 3
(0.55%)

D: 4
(0.73%)

N: 65
(11.86%)

A: 277
(50.55%)

SA: 197
(35.95%)

NA: 2
(0.36%)

N A SA
59. Our team is very inspired by the
work we do.

4.03

-0.02

SD: 8
(1.46%)

D: 18
(3.28%)

N: 72
(13.14%)

A: 298
(54.38%)

SA: 148
(27.01%)

NA: 4
(0.73%)

N A SA
41. My supervisor effectively
communicates our organizational
mission to me.

3.79

-0.10

SD: 18

(3.28%)

D: 51

(9.31%)

N: 109

(19.89%)

A: 219

(39.96%)

SA: 149

(27.19%)

NA: 2

(0.36%)

D N A SA
88. Our organization effectively aligns
our day-to-day activities with the
organizational mission.

3.78

-0.03

SD: 11

(2.01%)

D: 30

(5.47%)

N: 117

(21.35%)

A: 293

(53.47%)

SA: 92

(16.79%)

NA: 5

(0.91%)

N A SA
82. Business decisions made are
consistent with our mission and core
values.

3.34

-0.02

SD: 37

(6.75%)

D: 79

(14.42%)

N: 163

(29.74%)

A: 186

(33.94%)

SA: 74

(13.50%)

NA: 9

(1.64%)

SD D N A SA

© 2024 Humanex Ventures Page 12



Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Communication

Question Mean Distribution

79. My teammates share important
information with me.

4.02

+ 0.73

SD: 6
(1.09%)

D: 28
(5.11%)

N: 75
(13.69%)

A: 272
(49.64%)

SA: 161
(29.38%)

NA: 6
(1.09%)

N A SA
44. Our team effectively communicates
with each other.

3.98

+ 0.05

SD: 17
(3.10%)

D: 35
(6.39%)

N: 69
(12.59%)

A: 246
(44.89%)

SA: 178
(32.48%)

NA: 3
(0.55%)

D N A SA
27. My supervisor and I have effective
two-way communication.

3.84

+ 0.04

SD: 22
(4.01%)

D: 50
(9.12%)

N: 90
(16.42%)

A: 213
(38.87%)

SA: 169
(30.84%)

NA: 4
(0.73%)

D N A SA
55. Information is shared effectively
within our team.

3.79

-0.06

SD: 21
(3.83%)

D: 54
(9.85%)

N: 80
(14.60%)

A: 255
(46.53%)

SA: 135
(24.64%)

NA: 3
(0.55%)

D N A SA
24. My supervisor effectively
communicates his/her expectations.

3.74

-0.05

SD: 28
(5.11%)

D: 51
(9.31%)

N: 100
(18.25%)

A: 222
(40.51%)

SA: 145
(26.46%)

NA: 2
(0.36%)

D N A SA
26. My supervisor gives me
constructive feedback about my work
performance.

3.68

+ 0.13

SD: 21

(3.83%)

D: 61

(11.13%)

N: 118

(21.53%)

A: 214

(39.05%)

SA: 128

(23.36%)

NA: 6

(1.09%)

D N A SA
61. When disagreements arise within
our team, we effectively communicate
to seek resolution.

3.67

+ 0.04

SD: 25

(4.56%)

D: 47

(8.58%)

N: 120

(21.90%)

A: 237

(43.25%)

SA: 109

(19.89%)

NA: 10

(1.82%)

D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Recognition

Question Mean Distribution

18. I demonstrate gratitude by

recognizing others in meaningful ways.
4.18

+ 0.20

SD: 3

(0.55%)

D: 13

(2.37%)

N: 42

(7.66%)

A: 313

(57.12%)

SA: 175

(31.93%)

NA: 2

(0.36%)

N A SA
48. My teammates promote gratitude
in our culture.

4.01

-0.02

SD: 14
(2.55%)

D: 20
(3.65%)

N: 80
(14.60%)

A: 265
(48.36%)

SA: 167
(30.47%)

NA: 2
(0.36%)

N A SA
29. My supervisor recognizes me for a
job well done.

3.74

+ 0.11

SD: 28
(5.11%)

D: 51
(9.31%)

N: 104
(18.98%)

A: 215
(39.23%)

SA: 148
(27.01%)

NA: 2
(0.36%)

D N A SA
80. Our organization practices
gratitude by recognizing excellence in
our work.

3.67

+ 0.09

SD: 17

(3.10%)

D: 54

(9.85%)

N: 117

(21.35%)

A: 261

(47.63%)

SA: 98

(17.88%)

NA: 1

(0.18%)

D N A SA
9. I have received meaningful
recognition in the past 10 days.

3.38

+ 0.07

SD: 44
(8.03%)

D: 109
(19.89%)

N: 93
(16.97%)

A: 185
(33.76%)

SA: 108
(19.71%)

NA: 9
(1.64%)

SD D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Support-Equip

Question Mean Distribution

62. My teammates demonstrate
commitment to helping and
supporting each other.

4.09

-0.04

SD: 9

(1.64%)

D: 27

(4.93%)

N: 48

(8.76%)

A: 283

(51.64%)

SA: 176

(32.12%)

NA: 5

(0.91%)

N A SA
56. Our team actively responds when
needs arise within our team.

4.07

-0.04

SD: 15
(2.74%)

D: 23
(4.20%)

N: 54
(9.85%)

A: 269
(49.09%)

SA: 183
(33.39%)

NA: 4
(0.73%)

N A SA
34. My supervisor is actively
responsive to my needs.

3.76

-0.01

SD: 25
(4.56%)

D: 51
(9.31%)

N: 95
(17.34%)

A: 233
(42.52%)

SA: 142
(25.91%)

NA: 2
(0.36%)

D N A SA
23. I have a supportive coaching
relationship with my supervisor.

3.76

+ 0.04

SD: 26
(4.74%)

D: 57
(10.40%)

N: 103
(18.80%)

A: 197
(35.95%)

SA: 162
(29.56%)

NA: 3
(0.55%)

D N A SA
33. My supervisor supports me
through challenges and failures in
order to succeed.

3.75

---

SD: 24

(4.38%)

D: 44

(8.03%)

N: 103

(18.80%)

A: 246

(44.89%)

SA: 129

(23.54%)

NA: 2

(0.36%)

D N A SA
3. I am provided the core needs
necessary for me to excel in my role.

3.74

+ 0.02

SD: 17
(3.10%)

D: 55
(10.04%)

N: 93
(16.97%)

A: 269
(49.09%)

SA: 110
(20.07%)

NA: 4
(0.73%)

D N A SA
19. I am provided the materials,
equipment, and information necessary
to effectively perform my job.

3.49

-0.07

SD: 20

(3.65%)

D: 90

(16.42%)

N: 115

(20.99%)

A: 245

(44.71%)

SA: 78

(14.23%)

NA: 0

(0.00%)

D N A SA
28. I am provided the opportunity to

spend quality time with my supervisor.
3.32

+ 0.09

SD: 38

(6.93%)

D: 102

(18.61%)

N: 147

(26.82%)

A: 163

(29.74%)

SA: 95

(17.34%)

NA: 3

(0.55%)

SD D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Top Items

Question Mean Distribution

4. I feel great pride in the work I do.
4.50

-0.02

SD: 9
(1.64%)

D: 5
(0.91%)

N: 25
(4.56%)

A: 168
(30.66%)

SA: 332
(60.58%)

NA: 9
(1.64%)

A SA
2. I am fully engaged in the work that I
do.

4.47

-0.05

SD: 10
(1.82%)

D: 9
(1.64%)

N: 15
(2.74%)

A: 189
(34.49%)

SA: 320
(58.39%)

NA: 5
(0.91%)

A SA
91. I take complete ownership for my
attitude and effort in embracing a
growth mindset.

4.35

---

SD: 2

(0.36%)

D: 1

(0.18%)

N: 43

(7.85%)

A: 257

(46.90%)

SA: 241

(43.98%)

NA: 4

(0.73%)

N A SA
5. I have at least one close friend at
work.

4.35

-0.01

SD: 12
(2.19%)

D: 22
(4.01%)

N: 46
(8.39%)

A: 146
(26.64%)

SA: 313
(57.12%)

NA: 9
(1.64%)

N A SA
92. I demonstrate effort in building a
positive workplace culture.

4.33

---

SD: 1
(0.18%)

D: 2
(0.36%)

N: 45
(8.21%)

A: 266
(48.54%)

SA: 231
(42.15%)

NA: 3
(0.55%)

N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Bottom Items

Question Mean Distribution

28. I am provided the opportunity to

spend quality time with my supervisor.
3.32

+ 0.09

SD: 38

(6.93%)

D: 102

(18.61%)

N: 147

(26.82%)

A: 163

(29.74%)

SA: 95

(17.34%)

NA: 3

(0.55%)

SD D N A SA
81. Our organization provides the
"right" training for me to excel in my
role.

3.33

-0.02

SD: 25

(4.56%)

D: 101

(18.43%)

N: 153

(27.92%)

A: 201

(36.68%)

SA: 64

(11.68%)

NA: 4

(0.73%)

D N A SA
82. Business decisions made are
consistent with our mission and core
values.

3.34

-0.02

SD: 37

(6.75%)

D: 79

(14.42%)

N: 163

(29.74%)

A: 186

(33.94%)

SA: 74

(13.50%)

NA: 9

(1.64%)

SD D N A SA
9. I have received meaningful
recognition in the past 10 days.

3.38

+ 0.07

SD: 44
(8.03%)

D: 109
(19.89%)

N: 93
(16.97%)

A: 185
(33.76%)

SA: 108
(19.71%)

NA: 9
(1.64%)

SD D N A SA
40. In the past three months, my
supervisor has discussed my successes
and progress with me.

3.42

+ 0.22

SD: 39

(7.12%)

D: 98

(17.88%)

N: 107

(19.53%)

A: 174

(31.75%)

SA: 111

(20.26%)

NA: 19

(3.47%)

SD D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Current Growth Mindset Chart
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

SD : Strongly Disagree D : Disagree N : Neutral A : Agree SA : Strongly Agree NA : Not Applicable

Growth Mindset Table

Question Mean Distribution

91. I take complete ownership for my
attitude and effort in embracing a
growth mindset.

4.35

---

SD: 2

(0.36%)

D: 1

(0.18%)

N: 43

(7.85%)

A: 257

(46.90%)

SA: 241

(43.98%)

NA: 4

(0.73%)

N A SA
85. I am committed to achieving my
potential through learning and
growing.

4.29

---

SD: 2

(0.36%)

D: 2

(0.36%)

N: 41

(7.48%)

A: 292

(53.28%)

SA: 206

(37.59%)

NA: 5

(0.91%)

N A SA
21. I am committed to a growth
mindset to achieve my potential.

4.24

---

SD: 1
(0.18%)

D: 4
(0.73%)

N: 53
(9.67%)

A: 291
(53.10%)

SA: 195
(35.58%)

NA: 4
(0.73%)

N A SA
6. I seek opportunities to further my
growth and development.

4.21

+ 0.48

SD: 7
(1.28%)

D: 11
(2.01%)

N: 62
(11.31%)

A: 242
(44.16%)

SA: 219
(39.96%)

NA: 7
(1.28%)

N A SA
18. I demonstrate gratitude by

recognizing others in meaningful ways.
4.18

+ 0.20

SD: 3

(0.55%)

D: 13

(2.37%)

N: 42

(7.66%)

A: 313

(57.12%)

SA: 175

(31.93%)

NA: 2

(0.36%)

N A SA
78. I feel proud of and inspired by the
success of others on my team.

4.17

---

SD: 8
(1.46%)

D: 4
(0.73%)

N: 67
(12.23%)

A: 275
(50.18%)

SA: 190
(34.67%)

NA: 4
(0.73%)

N A SA
17. I embrace challenges as
opportunities for growth.

4.16

+ 0.04

SD: 2
(0.36%)

D: 14
(2.55%)

N: 55
(10.04%)

A: 300
(54.74%)

SA: 177
(32.30%)

NA: 0
(0.00%)

N A SA
52. I am on a team that continuously
challenges me to grow and improve.

3.95

---

SD: 8
(1.46%)

D: 26
(4.74%)

N: 106
(19.34%)

A: 250
(45.62%)

SA: 154
(28.10%)

NA: 4
(0.73%)

N A SA
36. My supervisor builds a culture of
learning and growth.

3.87

---

SD: 20
(3.65%)

D: 42
(7.66%)

N: 86
(15.69%)

A: 239
(43.61%)

SA: 158
(28.83%)

NA: 3
(0.55%)

D N A SA
90. Our organization embraces
diversity in people, ideas, and
experiences to maximize our potential.

3.73

---

SD: 18

(3.28%)

D: 43

(7.85%)

N: 111

(20.26%)

A: 273

(49.82%)

SA: 101

(18.43%)

NA: 2

(0.36%)

D N A SA
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

3x3
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

All Items

Question Dimension Mean

4. I feel great pride in the work I do. Pride 4.50
-0.02

2. I am fully engaged in the work that I do. Engage-Inspire 4.47
-0.05

91. I take complete ownership for my attitude
and effort in embracing a growth mindset. Relationships

4.35

---

5. I have at least one close friend at work. Relationships 4.35
-0.01

92. I demonstrate effort in building a positive
workplace culture. Quality

4.33

---

8. I am driven to contribute to the success of
our organization. Engage-Inspire

4.32

-0.06

1. In my role I have the opportunity to do
things that I both do well and enjoy. Talent/Fit

4.32

-0.08

85. I am committed to achieving my potential
through learning and growing. Career Development

4.29

---

43. My teammates demonstrate a
commitment to quality work and excellence. Quality

4.25

+ 0.06

13. My work is fulfilling and enjoyable. Satisfaction 4.25
+ 0.10

12. I am highly committed to and energized by
my work. Engage-Inspire

4.25

+ 0.04

16. I seek new ways to achieve excellence in
my role. Innovation

4.25

-0.13

21. I am committed to a growth mindset to
achieve my potential. Continuous Improvement

4.24

---

45. I feel great pride in the team of which I am
a part. Pride

4.23

+ 0.02

22. I support our organization's mission. Mission Conscious 4.21
+ 0.12

46. I am satisfied being a part of our team. Satisfaction 4.21
+ 0.01

6. I seek opportunities to further my growth
and development. Training & Development

4.21

+ 0.48

18. I demonstrate gratitude by recognizing
others in meaningful ways. Recognition

4.18

+ 0.20

78. I feel proud of and inspired by the success
of others on my team. Pride

4.17

---
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Question Dimension Mean

17. I embrace challenges as opportunities for
growth. Performance Planning

4.16

+ 0.04

66. I look forward to interacting with our team
when I come to work. Relationships

4.15

+ 0.04

60. I fit in well with our team. Talent/Fit 4.11
-0.03

70. I feel our organization is a great fit for me. Talent/Fit
4.11

-0.09

14. I feel great pride in being a part of our
organization. Pride

4.10

-0.07

84. I would like to work at our organization
long term. Career Development

4.09

-0.08

57. Our team has improved our performance
over time by learning from each other. Performance Planning

4.09

= 0.00

62. My teammates demonstrate commitment
to helping and supporting each other. Support-Equip

4.09

-0.04

50. Based on relationships demonstrated on
our team, I would recommend someone to
join our team.

Relationships
4.08

= 0.00

56. Our team actively responds when needs
arise within our team. Support-Equip

4.07

-0.04

64. Our team is committed to creating an
enjoyable work environment. Relationships

4.06

-0.04

11. I am in a role that allows me to maximize
my talents and strengths. Talent/Fit

4.06

+ 0.04

59. Our team is very inspired by the work we
do. Mission Conscious

4.03

-0.02

79. My teammates share important
information with me. Communication

4.02

+ 0.73

42. Our team encourages innovation. Innovation 4.02
+ 0.06

53. I trust my teammates to follow through on
projects. Relationships

4.02

-0.05

48. My teammates promote gratitude in our
culture. Recognition

4.01

-0.02
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Question Dimension Mean

63. I am highly energized by the people I work
with on our team. Relationships

4.00

+ 0.04

54. Our team continuously seeks ways to
improve our performance. Continuous Improvement

4.00

-0.04

44. Our team effectively communicates with
each other. Communication

3.98

+ 0.05

25. My supervisor cares about me as a person. Relationships
3.97

-0.04

69. I am part of an organization that continues
to pursue excellence every day. Continuous Improvement

3.97

-0.08

87. Overall, I am very satisfied with our
organization as a place to work. Satisfaction

3.97

-0.10

65. Our team members invest time developing
relationships with each other. Relationships

3.97

+ 0.04

52. I am on a team that continuously
challenges me to grow and improve. Continuous Improvement

3.95

---

71. Our organization is committed to quality
collaboration and excellence. Quality

3.95

-0.17

58. I am satisfied that our team performs up to
our potential. Performance Planning

3.93

+ 0.03

47. I am on a team that encourages each
member to surpass expectations. Quality

3.92

-0.02

51. Our team has open and trusting
relationships. Relationships

3.92

+ 0.03

20. I look forward to coming to work every
day. Satisfaction

3.91

-0.04

49. Our team effectively sets goals to further
enhance our performance. Performance Planning

3.89

+ 0.08

35. My supervisor supports my personal and
professional development. Training & Development

3.89

+ 0.07

68. Quality and inclusive relationships are
valued across our organization. Relationships

3.89

+ 0.02

76. I would recommend our organization to a
friend as a great place to work. Engage-Inspire

3.88

-0.10
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Question Dimension Mean

15. I am properly trained to achieve excellence
in my work. Training & Development

3.87

+ 0.06

67. Our organization promotes a positive and
engaging culture. Engage-Inspire

3.87

---

36. My supervisor builds a culture of learning
and growth. Training & Development

3.87

---

30. My supervisor encourages opportunities
for my growth and development. Training & Development

3.85

+ 0.21

7. I have encouraged someone to apply at our
organization. Talent/Fit

3.85

-0.05

10. In my current role, I am encouraged to set
motivational/stretch goals for myself. Performance Planning

3.85

+ 0.12

27. My supervisor and I have effective two-way
communication. Communication

3.84

+ 0.04

41. My supervisor effectively communicates
our organizational mission to me. Mission Conscious

3.79

-0.10

55. Information is shared effectively within our
team. Communication

3.79

-0.06

88. Our organization effectively aligns our
day-to-day activities with the organizational
mission.

Mission Conscious
3.78

-0.03

37. My supervisor motivates me to achieve my
goals. Performance Planning

3.76

+ 0.06

23. I have a supportive coaching relationship
with my supervisor. Support-Equip

3.76

+ 0.04

34. My supervisor is actively responsive to my
needs. Support-Equip

3.76

-0.01

33. My supervisor supports me through
challenges and failures in order to succeed. Support-Equip

3.75

---

29. My supervisor recognizes me for a job well
done. Recognition

3.74

+ 0.11

32. I have an open and trusting relationship
with my supervisor. Relationships

3.74

= 0.00
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Question Dimension Mean

39. My supervisor knows the talents to look
for in selecting new teammates who will be
successful.

Talent/Fit
3.74

-0.16

3. I am provided the core needs necessary for
me to excel in my role. Support-Equip

3.74

+ 0.02

83. Our organization encourages innovation. Innovation 3.74
= 0.00

24. My supervisor effectively communicates
his/her expectations. Communication

3.74

-0.05

90. Our organization embraces diversity in
people, ideas, and experiences to maximize
our potential.

Continuous Improvement
3.73

---

75. Our organization embraces an innovative
mindset to maximize our potential. Innovation

3.73

---

72. Our organization provides the experience
and development for me to further my career
here.

Career Development
3.73

+ 0.06

73. My supervisor advocates for my role and
career growth. Career Development

3.71

---

74. I have the opportunity to express my
career interests at our organization. Career Development

3.70

+ 0.07

86. Our organization selects highly talented
individuals when hiring. Talent/Fit

3.69

-0.06

31. My supervisor inspires me to grow to new
levels. Relationships

3.69

---

26. My supervisor gives me constructive
feedback about my work performance. Communication

3.68

+ 0.13

61. When disagreements arise within our team,

we effectively communicate to seek resolution. Communication
3.67

+ 0.04

89. Our organization demonstrates the
effective use of data to guide continuous
improvement.

Continuous Improvement
3.67

---

80. Our organization practices gratitude by
recognizing excellence in our work. Recognition

3.67

+ 0.09

77. Our organization selects the right people
for the right job. Talent/Fit

3.58

-0.08
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Sample Organization Num. of Participants: 548
Full Organization
10/08/2024 September 2024

Question Dimension Mean

38. My supervisor demonstrates effort in
establishing and reinforcing a coaching
relationship with me.

Relationships
3.56

+ 0.17

19. I am provided the materials, equipment,
and information necessary to effectively
perform my job.

Support-Equip
3.49

-0.07

40. In the past three months, my supervisor
has discussed my successes and progress with
me.

Performance Planning
3.42

+ 0.22

9. I have received meaningful recognition in
the past 10 days. Recognition

3.38

+ 0.07

82. Business decisions made are consistent
with our mission and core values. Mission Conscious

3.34

-0.02

81. Our organization provides the "right"
training for me to excel in my role. Training & Development

3.33

-0.02

28. I am provided the opportunity to spend
quality time with my supervisor. Support-Equip

3.32

+ 0.09
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                                   INSIGHTeX – Staff Engagement Survey  

 

The INSIGHTeX Culture Assessments are research and expert practitioner developed 

workplace survey instruments, which equip organizations with the knowledge and 

understanding of their organizational culture in order to drive “culture of excellence.”  

 

Our integration of research, the expertise of “practitioner scientists” and technology 

solutions provides the added value of continuous “pulse” surveying, customized 

reports, longitudinal comparisons, causal analysis and interpretation to drive 

meaningful and sustained impact.  

 

INSIGHTeX Results and Feedback Delivering data that guides action, combined with 

our extensive human resources and consulting knowledge and expertise, we supply 

organizations with the ability to expertly interpret their results. This is followed by 

collaboration in feedback and action planning sessions, as well as processes to drive 

continuous impact and culture excellence. 

$5,600 Base 

administration fee + 

$400 Per 

department + 

$3,500/ for 

feedback sessions  

 

$9,500.00 *Capped 

for full district Staff 

Engagement each 

year with three-year 

agreement  

 

 

Additional 5% 

discount available 

with three-year 

Summit table 

sponsorship 

commitment 
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**Payment Information: Payment due upon receipt of invoice** 

 

Form of Payment:  CREDIT CARD: ONLY eligible on proposals under $2,000 

Payer Contact Name:  

Payer Phone & Email:  

 

Form of Payment:  

(Circle One) 

CHECK   |   PURCHASE ORDER   |    ACH    |    OTHER: 

_______________________ 

Accounts Payable Contact 

Name: 
 

Accounts Payable Phone & 

Email: 
 

 

Seward Public Schools  Humanex Ventures: 

Dr. Josh Field  Dr. Jim Sutfin 

Name/Title Name/Title 

josh.fields@sewardschools.org 

 

Jim.Sutfin@humanexventures.com 

brad.black@humanexventures.com 

Email & Phone Email & Phone 

  

Signature Signature 
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ESCO Contract Phase 2

PARTNERS ON FACILITY IMPROVEMENTS

NOVEMBER  8, 2024



                                    

Seward Public Schools

Present Situation

High School

Multiple pieces of HVAC equipment are past their useful life and are due for replacement. 

Recommended Solutions - Option A
Replace (2) existing LES low efficiency boilers with (2) High efficiency Aerco boilers

o Aerco Benchmark BMK3000 condensing boilers – 3 million BTU each 
o Boiler sizing requirements were verified by professional engineer
o Existing expansion pressure tank to be replaced with bladder style tank
o Glycol will be captured and reused
o New boilers will be connected to BMS controls via BACnet interface

Replace (1) existing low efficiency domestic hot water heater/storage tank with (2) new High 
efficiency PVI Conquest hot water heaters

o Demo and remove existing heater and oversized 1,200 gallon storage tank
o Install (2) 399,000 btu PVI Conquest hot water heaters – no storage tank required
o Hot Water sizing requirements were verified by professional engineer
o New HW heaters will be connected to BMS controls via BACnet interface
o Existing temperature mixing station will be reused

Project Budget

The selected projects above have a Guaranteed Maximum Price (GMP) of………………… $574,750



                                    

Recommended Solutions - Option B
Replace (2) existing LES low efficiency boilers with (2) High efficiency Aerco boilers

o Aerco Benchmark BMK3000 condensing boilers – 3 million BTU each 
o Boiler sizing requirements were verified by professional engineer
o Existing expansion pressure tank to be replaced with bladder style tank
o Glycol will be captured and reused
o New boilers will be connected to BMS controls via BACnet interface

Replace (1) existing low efficiency domestic hot water heater/storage tank with (1) new High 
efficiency PVI conquest hot water heater and (1) Aerco smartplate domestic hot water heat 
exchanger.

o Demo and remove existing heater and oversized 1,200 gallon storage tank
o Install (1) 399,000 btu PVI Conquest hot water heater – for summer operation and backup
o Install (1) Aerco SP 33 Smartplate domestic hot water heating system with 400 gallon hot water 

buffer tank and circulating pump – for operation when boilers are fired
o New HW heater and smartplate will be connected to BMS controls via BACnet interface
o Existing temperature mixing station will be reused
o Double wall HX included, Deduct $5,000 for single wall heat exchanger

Project Budget

The selected projects above have a Guaranteed Maximum Price (GMP) of………………… $572,250

SAMPLE - School Board/Committee Resolution
MOVE THAT: Whereas the Board of Education, intends to enter into Phase 2 of an ESCO contract 
with Facility Advocates for the amount not to exceed $XXX,XXX for the scope of work discussed. 
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