
Board of Education Regular Meeting 
Monday, April 8, 2024 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy
1.3. Roll Call

1.3.1. Action to excuse board members if necessary
1.4. Pledge of Allegiance
1.5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

1.6. Approval of Agenda
2. Public Forum: (The Board President reserves the right to place time limits on individuals 

and topics.)
2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

3. Reports
3.1. Administrator Reports
3.2. Student Board Report 
3.3. Superintendent's Report 
3.4. Multicultural Report 

4. Discussion Items
5. Action Items 

5.1. Baseball Turf Project 
5.2. District Strategic Plan 
5.3. High School Teacher Resignation 
5.4. Resignation of Elementary Special Education Teacher 
5.5. Resignation of Middle School Teacher 
5.6. High School Math/Science Teacher 
5.7. Elementary Special Education Teacher 
5.8. Middle School Teacher 
5.9. Girls Wrestling Co-op 
5.10. Out-of-State Band Trip 2025-2026

6. Future Agenda Items



7. Consent Agenda
7.1. Approval of Minutes
7.2. Approval of Financial Reports

7.2.1. Treasurer
7.2.2. Budget
7.2.3. Activities
7.2.4. Athletic

7.3. Approval of Claims
7.3.1. General Fund

7.4. Approval of Consent Agenda
8. Adjournment

 





























Student Board Report

- The Synergy showcase was a chance for us to show off the state of our current store to
community members. We brought merchandise for people to take and see for the first
time.

- Applications for the 2024-2025 school year are available for the student body to fill out
- We have had many new students applying who have not applied in previous years

- Things we wish to accomplish before the end of the year include: having the store up and
running, freshman shirt designs for next year, solidifying next year's student section
leaders, and having a meeting with our new members.

- We will also try and collaborate with everyone before the end of the year to
attempt to align our schedules

- We will have a spirit week leading up to Prom on April 27
- Our Junior members will help lead and welcome during the Graduation Ceremony on

May 12th

Skills USA (Evett Howe): The students in our SkillsUSA club are gearing up for our State Leadership
Conference in mid-April. This month our middle school chapter competed at their State Leadership
Conference for the first time. They had a very successful day in Grand Island.

FFA (Braeden Dey): The FFA chapter is gearing up for the State FFA Convention, April 3-5. We have
many members competing and attending state conventions, representing the Seward FFA chapter. We
have competitors in parliamentary procedure, vet science, livestock judging, and floriculture. The next
event after the state is our annual plant sales. This event will take place April 25-27. We will have a lot
to offer!

FBLA (Jena Eberspacher): The FBLA chapter has been busy preparing for the SLC (State
Leadership Conference) in Kearney from April 11-13. We have 32 members attending with student
projects from tests, to job interviews, to sales presentations, to even public service announcements. The
Seward FBLA chapter is eager to represent Seward well at SLC and will have many members
(hopefully) qualify for nationals.

FCCLA (Julya Metschke): FCCLA is currently preparing its events for state FCCLA, with our state
conference happening at the beginning of April. Members presented their STAR projects at the district
competitions at the end of January and now will improve their projects and present them at the state
conference, with hopes of making it to nationals.



Key Club (Taylor Ball): Key Club looks forward to our upcoming events in April. These past months
have been spent planning these events, and these events will occur in the upcoming months. The first
event that will happen is the Blue Jay Way Community Service Day. This is a day where the whole
school is invited to participate in community service within the community, not only giving the students
a chance to gain service hours but also a way in which we can give back to and support our community.
Additionally, the Key Club Multicultural Fair will be happening towards the end of April, which is an
opportunity for members to teach young elementary students about a country through educational facts
and activities. Overall, we are greatly looking forward to these events and cannot wait to complete them
in April.

Baseball (Kohltyn Lindau): The Varsity Baseball team is doing very well so far. After our
first week, we are 4 - 1 with many more wins. We’ve got more player depth than ever before,
and we are very optimistic heading into the rest of the season.

Girl’s Soccer (Addison Opfer): Seward soccer has had a great season. The girls are currently
2-1 and are expecting many more wins. The season has been a blast so far, we have a multitude
of great players this year and we have high hopes.

Boy’s Soccer (Tanny B ): Seward United is doing very well so far. After our first week, we
are 1 - 1 hoping to beat Lincoln Luthern and Nebraska City soon. We’ve got more players and
better skill than ever before, and we are very optimistic heading into the rest of the games.

Boy’s Golf (Talan Schaefer): The boy's golf team has had to battle some not-very-good
weather in week one of the seasons but we managed to get by in the middle of the pack at the
Seward invite and won the first triangular. Things are looking up for the team this year as
every varsity player is returning from last year with more experience.

Girl’s Track (Coral Collins): The girls' track team has an amazing start to our season. We
placed second at Concordia and first at Fairbury. The girls have worked hard the last couple of
weeks to get the success we have gotten so far. I expect that the girls will continue to get better
and work hard. We have a good chance to compete exceptionally well at the upcoming meets.

Boy’s Track (Cole Luebbe): The boys' track team has had an excellent start to the season.
We have had meets at Concordia and Fairbury and Fairbury we won the meet. Everyone on the
team is training hard and working to get better every day and have a good chance at doing very
well in the upcoming meets.



Regarding 004.01G5, “…An annual status report is provided to the local board of education.”
Below you will find multicultural activities for the school year 2023-2024 that have highlighted
“studies relative to the culture, history, and contributions of African Americans, Hispanic
Americans, Native Americans, Asian Americans, and European Americans with special
emphasis on human relations and sensitivity toward all races.”

Early Childhood

August/
September

Home visits to connect with families
“All About Me” Lessons on acceptance/diversity/our individuality

October Fire station field trip to build community awareness

November Discussion of family traditions/celebrations of Thanksgiving and make some
connections to the history of Thanksgiving and Native American culture

January Second Round Home visits to connect with families; Grocery store field trip
to build awareness of community; Martin Luther King, Jr. books available in
classroom library

February Lessons about kindness

March St. Patrick’s Day books and activities that connect to Irish culture/heritage;

May Lessons and activities exploring Hispanic Heritage relating to Cinco De
Mayo

All Year **Prepare foods from different cultures for snacks, discussing cultural
diversity

** Per ECERS requirements, each classroom has multicultural play materials
(food, dolls, puzzles, books)

**Teaching of social/emotional curriculum (Second Step) which addresses
emotions, problem solving skills, differences in perspective.

**Discussions of differing abilities/needs are on-going, students can be
taught some signs to communicate with others



** All units of study encourage acceptance and diversity, taught with the use
of literature, art activities and discussion.

Kindergarten

August This is the Way I Go to School books. Discuss how lives change, and how
children across the world go to school.

September “All About Me” literature unit. The Mixed Up Chameleon book: likenesses and
differences. Talk about how we are each different and special, including our
cultures and heritages; focus on accepting differences.

October Community helpers- introducing students to community members. Students
will understand the purpose of rules, and the roles of authority figures.

November “The First Thanksgiving” literature unit. Thanksgiving activities and books,
discuss the story of first Thanksgiving with Pilgrims and Native Americans
Watched a BrainPop Jr. informational video.

Family Traditions Unit - We talk about heritage and similarities and
differences

December “Holidays Around the World” literature unit. Introduced different holidays
celebrated by different cultures around the world and in the United States.
Some holidays included: Christmas, Hanukkah, Kwanzaa, St.Nicholas
Day. Watched a BrainPop Jr. informational video

January “Martin Luther King” literature unit. Read books and completed activities,
include a BrainPop Jr. informational video. Talked about fairness, equality,
and discrimination.



February “President’s Day” literature unit, including books, activities, and BrainPop Jr.
informational video. Discussed what led up to elections and who was/is able
to vote.

All Year *Star of the week
*Teaching of social/emotional curriculum (Second Step) which addresses
emotions, problem solving skills, differences in perspective.

1st Grade

September “All About Me”
Historical Biographies

October Discuss our community and diversity

November Native Americans-Pilgrims

December Christmas traditions around the world and in our community

January Rosa Parks- what she did to stand up for herself-wrote stories
Martin Luther King, Jr – read stories about their lives and contributions, made
books

February

April Multicultural Fair

May Cinco de Mayo- Traditions of Mexico

All Year Science, Social Studies, Sharing Discussion



2nd Grade

August Beginning of the year differences
All About Me
Wonders - Maria Celebrates Brazil & A Look at Families

September Social Studies-Types of Homes/Communities
Wonders - Families at Work

October Columbus Day
Wonders - BiblioBurro & City Communities

November Veteran’s Day
Native Americans & Pilgrims-Social Studies
Wonders - Cinderella & Friends

December Social Studies- Traditions Around the World
Wonders - They’ve Got the Beat

January Martin Luther King Jr. Activities
Wonders - Happy New Year, Sharing Cultures, A New Life in India & Akita and

Carlo

February President’s Day
Celebrate Chinese New Year
Visiting the Third Grade Wax Museum
Wonders - Dear Primo, Games Around the World & Giving Thanks Two Times

March Wonders - Caesar Chavez & Brave Bessie

April Multicultural Fair
Wonders - George Washington Carver ( Connect to Social Studies)

May Cinco de Mayo/Independence Day

All Year Science, Reading, Social Studies, Writing



3rd Grade

August Language Arts Story/Activities Room to Grow (Asian), and Gary the Dreamer
(Native American)

September Language Arts Story/Activities Sharing Cultures (nonfiction), The Dream
Catcher (Native American), Yoon and the Jade Bracelet (Asian), Family
Traditions (Culture Holidays)

October Language Arts Story/Activities Sailing to America (Immigration), Next Stop
America (Immigration), Empanada Day (Hispanic)

November Language Arts Story/Activities Anansi Learns a Lesson (Native American),

December Language Arts Story/Activities Martina the Beautiful Cockrock (Cuban)
Social Studies: Historical Figures

January Recognition of Martin Luther King Day
Biography research and presentations of Historical Figures (Wax Museum)
Language Arts Story/Activities

February Language Arts Story/Activities The Winnest Women of the Iditarod Dog Race
(Alaskan Culture), and Dolores Huerta; Growing Up Strong (Hispanic)
Biography research and presentations of Historical Figures (Wax Museum)

March Language Arts Story/Activities Juanita and the Beanstalk (Hispanic)

April
Language Arts Story/Activities Ellen Ochoa (Hispanic and African American),
Athena and Arachne (Greek)

May Language Arts Story/Activities Carlos’s Gift (Hispanic)
Field Trip to Homestead National Monument (Native American History)

4th Grade

August Multicultural Fair-whenever offered by the HS
Rosa’s Garden-Spanish

September Native Americans on the Plains-Social Studies
Ranita, the Frog Princess-Mexican

October Aguinaldo-Puerto Rican
Delivering Justice-African American

November Keeping Freedom in the Family: Civil Rights Movement-African American



December Underground Railroad - Social Studies
A Gift to the World-Writing activity-various cultures

January Recognition of MLK Jr. Day
See How They Run-various cultures

February Walking on the Moon-American & African American

March Miami By Way of Fujian- Asian

April The Founding of Jamestown-Native American
Multicultural Fair
Our Spanish Beginnings-Spanish & French

May A Surprise Reunion-Native Americans
The Game of Silence-Native Americans
From My Chinatown-Chinese

Music K-4

All Year Songs from different countries and cultures are taught as a regular part of the
daily curriculum in music class. Folk songs from England and Ireland make
up a significant part of our vocal curriculum. We also do songs and folk
dances from Russia, Australia, France and Denmark. We performed a
traditional song from Thailand at the 3rd grade concert in November.

Emphasis is placed on music significant to African American History in
February. This year, students listened to music from, and learned about,
many famous black musical artists. Some artists we listened to were Michael
Jackson and Scott Joplin. We learned about Scott Joplin’s development of
ragtime music and its connection to later music styles. We learned how Rock
and Roll music is a uniquely American art form that developed through the
mixing of cultures and musics in the 1950’s.

Counseling K-4

Health Unit During our health unit different types of meals are discussed. We talk
about how although a meal might seem unappetizing to us, in other
countries it is viewed as normal and that we can sometimes learn from
others about how to eat more healthily.

All year During guidance class I use basic Spanish words to grow our students’



vocabularies. We also discuss that some students speak two
languages at home.
Each guidance unit has bibliotherapy books that I borrow from the
school library to support our unit of study. There are books of different
cultural backgrounds that support our present learning.

K-4 Elementary Library

All Year ● Students are exposed to multiple cultures, authors, illustrators,
holidays, and traditions throughout the school year through the
use of reading aloud, discussions, and websites.

● Author and illustrator studies
● November: Native American Heritage month
● February: Black History Month research library project and

lessons
● March: Women’s History Month lessons

5th Grade

August

September First Americans/Native Americans Unit
Ancient Maya, Inca, and Aztec

Reading:
A Fresh Idea: Asian American
One Hen: West African

October Native American Tribe Research Project
European and Hispanic Explorers’ Unit
European Colonization - New Colonies in U.S.European
New Spain - Hispanic Heritage

Reading:
Word Smiths: African American
The Magical Lost Brocade: China

November First Colonies Colonies - Pilgrims
Thanksgiving & Native American Heritage Day
Spanish settlements in America

Reading:
A Reluctant Traveler: Argentina
They Don’t Mean It! : Chinese Americans
‘Where Did That Come From? : Variety of culture/lanuages



December The Story of Phan Ku-Asian American

Reading: (continued from Nov.)
A Reluctant Traveler: Argentina
They Don’t Mean It! : Chinese Americans
‘Where Did That Come From? : Variety of culture/lanuages

January Martin Luther King Jr. Day and the Civil Rights Movement
Southern Colonies-Plantations and African Slave Issues
Follow the Drinking Gourd-underground railroad
French & Indian War-Native Americans’ role in war

Reading:
What Was the Purpose of the Inca’s Knotted Strings? : Inca Empire
Machu PIcchu: Ancient City - Inca

February Revolutionary War and the contributions of ethnic groups-African Americans to
the War effort
Black History Month

Reading:
A WIndow Into History - Underground Railroad
A Boy, A Horse, and a Fiddle - Story from Mongolia
Tell Me the Old Stories - Hispanic family
Reader’s Theater: The Golden Door - Italian Immigrants
Cesar Chavez: Hero at Work

March US Constitution & A New Nation (what groups have had rights denied)

Reading:
Starting Over (interactive read aloud) Italian Immigrants
Bud, Not Buddy - poor black child growing up in the depression
Musical Impressions of the Great Depression: Black Jazz musicians

April -Civil War-African Americans in the Civil War
Civil War-slavery issues

CConverting customary units to metric units

The Unbreakable Code: Navajo Tribe
Allies in Action: WWII US Allies

May Civil War-slavery issues-effects of the war on African Americans
Sweet Music in Harlem-African Americans
Practicing multicultural math problems throughout the year
.;/
Reading:
Sarah Winnemucca: Word Warrior - Native American
Sequoyah’s Gift: Cherokee



6th Grade

August - May Current Events in SS dealing with world, national and local news
Medal of Honor enrichment – stories about recipients who faced racial
prejudice in the military

Sept./Oct. Outdoor education –Native American Theme +Dallas Chief Eagle, dream
catchers, hoop dancing, rainsticks, native American games and Cherokee
writing.
Guest Speaker on Native Americans
Many multi-cultural stories in text series
Word etymology
Ancient Mesopotamia
Ancient Indus Valley
Ancient China

December Mancala game
Roman, Egyptian math story problems
Each unit has at least one story and one activity emphasizing multiculturalism.
Within each unit we emphasize tolerance of ideas, nationalities, and how the
U.S. is a melting pot of all countries.
Ancient currency of other nations
Prehistoric People
Asian American-Generation difference
Native American coming of age traditions
Greek Myths
Units include: People-Customs-Traditions-“Gifts”
Ancient Egypt

Feb./March Various reading passages per the Into. Lit. Curriculum and short reads also
from the curriculum that offer cultural backgrounds/events--all year
Ancient Judaism
Ancient Islam

March/April Math Story Problems--All Year
Ancient Greece

April/May -Conversions to Metric system from Customary system
Ancient Rome



7th Grade

August/September Why do we study History? Students will engage in learning why and how
historians and geographers study the past to learn more about the present and
the role of economics and government have played throughout history.

September/October Ancient Rome- The Roman Republic circa 735 BC to AD 476. The foundations
of a fallen republic to an empire.

October/November The Rise of Islam as a culture and a religion. Students will learn about Islam
and how this religion would spread into lands outside of Arabia. Students will
begin to understand the dangers of ethnocentrism.

Nov./December The Growth of Christianity and the spread of Christianity through the middle
east. Additionally, students will be exposed to Roman culture.

January Martin Luther King, Jr. Discuss classroom materials that deal with King’s life
and works. January 16th MLK Day

Later Chinese Dynasties

Jan- February Japan: In this module students will learn about the geography and
history of Japan. We will create origami projects and discover the
Japanese meaning behind the object the student chose to make.

Feb. March The Middle Ages

Feb-April

March

April World Currencies
Cultures of South and Southwest Asai
The rise of the Ottoman Empire
Scientific and Cultural Advances of the Ottoman Empire
Sikh Religious Philosophies
Enrichment World Cultures
Langston Hughes Poem “I Too Sing America”

May Numerical systems of other countries
Investigate the Mughal Empire
Cultural Achievements of the Mughal Empire
The Spread of Islam through the Mughal Empire
Pocahontas



Great Migration notes

Throughout the
year

Defining Science & Impact of Scientists long ago on today’s science
Defining how cultures around the world interacted with one another in both a
positive and a negative manner.
Comparing and contrasting of different cultures through the lens of historical
writings.

8th Grade

August Picturing the scientist (perceptions)

September Creating own home demographics (supplies,furniture,things needed, etc)
Research and report about inventors
A New Nation & US Constitution units (what groups have had rights denied,
limited, etc)
Second Step/ Student Wellness lesson that included an identity map (Unit 1).

October Short Story Unit—several stories based on different backgrounds, cultures
Off and on during the year—we address issues on accepting individual
differences

Create equations for real life situations (countries, money exchange)
The Jefferson Era (slavery, Native American conflict, Louisiana Purchase
impact)

Science phenomena lesson that includes the collaboration of scientists from a
variety of countries in determining the similarities and differences between
modern penguins and a huge ancient penguin, “Pedro.”

November Converting temperature (C - F - K)
The Jackson Era (Indian Removal Act & Impact)

December
Manifest Destiny Unit - (Native American, immigrant impact)
Second Step/ Student Wellness lessons on bullying (Unit 2)

January Industry & Immigration Era Unit (immigration, slavery, etc.)
pre-Civil War era (slavery/abolition issues, etc)
Solving systems of equations (real world situations where two different things
meet: money, phone plans, car loans, population)
Refugee Novel Unit (Jewish, German, Cuban, Syrian Culture) - Into Lit Unit 3

February Civil War Unit (slavery/abolition, etc)
Refugee Novel Unit (Jewish, German, Cuban, Syrian Culture) - Into Lit Unit 3



March Holocaust Survivor Field Trip
Reconstruction/Post Civil War unit
Westward Expansion/Native American Conflict & Impact Unit
Navajo code talkers (transmitting and receiving signals).
Study of structures (Temple @ Karnak, Egypt, Stonehenge, Woodhenge,
NewGrange, Ireland) and Native American and other cultural stories from
around the world about the earth, moon, and sun.
Poetry Unit - authors and topics of various cultures

April Earth Day
Personality Collages—include family culture, hobbies, etc.
Always pushing acceptance of differences—religious, cultural, etc.
Characterization—picked a family member to describe—included
backgrounds, ethnic heritage, special recipes/habits/savings
Diary of Anne Frank Play / Jewish & German Culture - Into Lit Unit 6
Perspectives of space from various cultures (podcast) and star stories– what
various cultures observed about constellations

May Minorities throughout each historical era
Highlight/Spotlight of scientists of various ethnicities
Diary of Anne Frank Play / Jewish & German Culture - Into Lit Unit 6

All Year Science World-various articles through year dealing w/scientific discoveries
around world
Problem solving using names and places of global interest, description at other
cultures, ethnic names
Patterns used with geometry from cultures past and present

Articles about Japanese, Native American, and Hispanic cultures

Short Stories by diverse authors with protagonists who are minorities

Multicultural names in math

Math story problems

Cover Hispanic and Latin American holidays and customs

Band 5-8

Aug.-Feb. 7th & 8th grade band - Rehearsing multiple pep band pieces with roots in
African and Hispanic cultures.

All Year 5th & 6th Grade Band: rehearsed and discussed folk songs from Mexico,
China, Korea, Germany, Czechoslovakia, England, The Caribbean, Africa,
Brazil, and America



7th & 8th Grade Band: rehearsed and discussed culturally diverse pieces

MS Technology

October- December Research historical events, culture, issues, etc. preceding birth of students.
Create PowerPoint slide and jpeg file to be used in class video about historical
time before birth, including their lifetime.
● View class video as lead in to Personal History Magazine.
● Worked on a project presentation where students had to take on another’s
identity and promote their point of view.

Music 6-8

All Year 6-8th Grade-Black History Month (Feb.) Sing spirituals and talk about equality
etc.
● 6-Dream Catcher unit at Outdoor Education
● 7-Music History unit on different time periods, composers, cultures, etc.

- 6th Grade Music Styles Unit - learning about styles from all different
cultures and time periods

● 8-Sing song from composers from a variety of time periods & styles

Health & PE 6-8

Oct. 22-26
Jan. 21-25
April 7-11

Multicultural Game Unit 7 & 8 Healthy Living classes the students researched
then taught games that originated in different cultures.

Multicultural Games-Did unit each trimester

October Multicultural game-Sepak Tekraw, we did an overview to discuss origin & rules.
Played Lacrosse, which was invented by Native Americans who used the game
to develop young warriors in preparation for battle. World Cup Soccer in 2022.
Each grade was split into different countries that were involved in the World
Cup to enhance interest in the sport.



Counseling 5-8th

August Outdoor Education-sessions with kids about the Native American Culture (April
this year)

Nov/March Small group activity - Writing assignment that deals with fairness – students put
themselves in the place of a student that is from another ethnic background
and they have to write about how they would feel

All Year Talk to students about “Respecting Diversity” - respecting people who look
different – different races and ethnic backgrounds.
Talk to students about “Peaceful solutions” - Relate what Dr. Martin Luther King
did to what students can do in the school to get along with others students -
solve issues peacefully.
Use 8 Keys of excellence when dealing with discipline, problem solving
situations that arise. May talk about terms like Integrity, Speak with good
purpose, Flexibility and relate to treating all people fairly.
Discussion on teasing – involves students that tease other students because
they have different colored skin or a minority student.
Discussion on bullying - when students bully other students because of the
color of their skin or their race.

Art 5-8

All Year Masterpiece Art History, 6-8th

● Native American basket weaving, 8th

● Individual Research, 7th

● African American Masks, 8th

● Mexican/Latin American -Huichol Yarn Art-, 7th & 8th

● Australian, Japanese printmaking, 8th

● Hispanic Heritage sculpture, 7th

Sped MS

August Outdoor Ed- Native American culture

Feb/March Read/discuss Touching Spirit Bear, a book about the Indian Tribal Council and its
efforts to assist youth living troubled lives.



Read/discuss The Man Who Loved Clowns, a book about a girl who loses her
parents and who cares for her uncle who has Downs Syndrome.
Read/discuss Sparrow Hawk Red, about a young boy who sneaks into Mexico
and lives the life of a street rat in an attempt to avenge the death of his mother.
Research Martin Luther King Jr.
Kenya: talked about culture, customs, flag, history
Mexican culture and fiesta
Underground Railroad

March/April Slavery as a source of tension and causes for civil war
Civil Rights/Black History month Read : Watson go to Birmingham

All Year Mexican culture

Music 9-12

All Year Mixed and Select Choir - Studying various styles of music from different cultures
through sheet music. Incorporating different languages, dance, and texts to
explore the music.
Pop Music Class-Various cultures and music studied from 1800 to the present,
including influences from African American musicians, European, Native
American, and other non western music to gain an understanding of American
music and its roots.

Term Class Jazz Choir - Studying various styles of Jazz, improvising, scat singing,
beatboxing, a cappella singing and student lead performing.
Vocal Performance - Studying various styles of music, small group singing,
varied styles of solo singing, and audition for scholarships and competitions
Intro to Music Theater - How to put on a musical. Study lights, sound, stage
directions, acting, dancing, performing, set/scene design, prop creation, and
basic theatrical knowledge.

Math 9-12

August Immigration data-Who, Why and where.
Origin of Euclidean Geometry (Briggs)



Studying exchange rates (Blersch)

September Use of linear equations to determine amount each country tunneled of the
“Channel”

Wrote matrices to show the number of Hispanic CD’s, videos, and cassettes
shipped to different markets.
Irish descent numbers

October Population webquest-Worldwide population trends & data.
Factored polynomials to find out the dimensions of a Martin Luther King painting.
History of Calculus Project (Royuk)

October/March Tangram, Chinese

October/Dec Kachina dolls and Cartesian graphs

November Rosa parks discussion/Civil Rights

November/April Japanese culture-movies attendance culture

December/Jan Report on a famous mathematician including life history and contribution to
mathematics (Blersch)

Dec/May Use “tans” to make geometric shape, identify areas and work with congruent
triangles
Hopi Indian symbols
Used “e” to study air pressure on Mt. Everest (Alg. 2)
Russian (and other countries) athletes & performances

March Pi Day Activities/History - Use of “pi” in various cultures throughout the world
through history (Royuk).

April We learned how to play the Jewish game dreidel that children play during
Hanukkah
Tower of Hanoi puzzle (Royuk - Math Support)
Wrote an equation that models a Statuary Hall in Washington D.C. (elliptical)

Exploring math uses origins (Alg. 2), Baghdad, Arabic to Latin, connection to
computers
Discuss (real life) data problems in modern Native American businesses



September/Febr
uary

September/November <1st Quarter of Algebra ABC>- Virtual Bead Loom Activity
(Sistek)

Business

November/March Workplace Readiness-Business Culture Etiquette. Research a foreign country
and prepare a Presentation that includes the economic development, customs,
and Business Etiquette in that country. (Miller - Intro to Business)
● General Business-Global Economics –Students compare custom based
economies and planned economics to the United States’ economic system.

● Economic TImeline of a foreign country’s economic system. Students
study economic events that changed the economic well being of other
cultures for the better or worse. (Miller - Economics)

Dec/March Report on the economy, trade barriers, and business climate of a selected country
(Miller-Intro to Business)

Each Quarter Unit on the World Wide Web and how it connects everyone around the world from
all different cultures and ethnicities. (Montag - IT Fundamentals)

Health & PE 9-12

Each Quarter Units on stereotyping, tolerance, diversity and values. (Health)
● Taught the history of golf and where it was started. (Lifetime Sports course)
● We did writing assignments and reviews over the material.
● Reviewed the history and how the game of badminton was started.
● Gave the students a hand out over football (soccer) European history and
rules.

FCS 9-12

All Year Parenting- Birthing in other cultures (article examined how birth customs change
in other cultures)
Ethnic Cooking-every day discussed and dealt w/ issues related to different
cultures and an awareness for the culture and ethnic background of the
Afro-American, Hispanic, Native American, Asian-American and Europeans.
Then, studied the cooking of Mexico, the Mediterranean (Italy, Greek, Spanish),
British, France, China/Japan. (next year)
Nutrition- Studying nutrition in other countries- what do other countries eat?
Video—Ethnic Grocery Store; had an ethnic food lab (next year)

https://csdt.org/culture/beadloom/index.html


Baking Cookies from different countries.
Baking-Baked yeast breads from countries across the world
Culinary-learning different techniques from different countries.

Band 9-12

All Year The Symphonic Band and Wind Ensemble perform folk songs from around the
world (Africa, Asia, Europe, Latin America). Through performing folk songs,
students learn about the history of the world from a multicultural perspective.
Jazz is the only pure art form born in America. Jazz Ensemble explores the
various forms/styles of Jazz and its African roots. The students also study Latin
Jazz, which is a separate form of Jazz.
The Marching Band performs a competition field show each fall. Show themes
have included: classical, Broadway, pop, Jazz, etc. The selected show theme
facilitates the ability to learn the music from an interdisciplinary and multicultural
perspective. All ensembles also learn about the composers of pieces we play,
and how their culture is reflected in the performance pieces.
Instrumental Technique allows students to go deeper into at least one specific
piece. Students learn the history of that performance piece. Ukulele class
discusses the history and traditions of playing the traditionally Hawaiian
instrument. Percussion ensemble teaches culture and history of specific drum
types and playing styles from all continents and cultures from those continents.
The Music Theory and Electronic Music courses teach about the history, form,
and structure of music as the students study pieces by composers of various
cultures and historical periods.

Science 9-12

All Year “Explorers Activity” (multi cultures)
“Science Activity” (multi cultures)
“Women of Technology” (multi cultures)
20th Century Innovations (multi cultures)
Archimedes Principle- (Greek)
Atoms- Aristotle/Democritus (Greek) Dalton (British), Avagadro (Italian)
Bohr (German), Nagaoka (Japan), Rutherford (New Zealand)
Nomenclature in science (Greek & Latin)
Anatomical and genetics differences among nationalities
Discuss & text reading of early German Scientists and their discoveries &
inventions
Einstein- (German)
Electricity and Magnetism Act
Electricity in Europe and other countries
Electronic Communications Pioneers (multi cultures)



Energy consumptions (U.S. individuals vs. Chinese individuals)
Environmental Ethics (eco/anthro) and impacts on culture
Inventors Act. (multi cultures)
Joule- (British)
Latin names of elements
Lavosier (French), Priestly (British)
Laws- Newton (English), Coulomb (French)
Mendeleev (Russian)
Metric History Worksheet, and the countries that first developed it.
Atomic Theory and European Scientists that participated
Periodic Table, alchemists and Switzerland, Marie Curie (Poland)
Tin and Native Americans
Organic Chemical from Asian Countries and Serbia
Models- Copernicus (Polish)
Nicola Tesla History and Video (Serbian)
Olympics activity (multi cultures)
Pronunciation of lever (Canadian)
Roadside safety and variations worldwide
SI system- (France)
Temperature Scales- Celsius (Swedish), Kelvin (British)
Types of radiation (named using Greek alphabet symbols)
Watt- (Scottish)
Fireworks and Chinese Development
Scientist spotlights

Oct/Feb Aspirin and how Greeks and African countries use plants for medicinal purposes

Nov/April Saponification of soap and how early settlers and Irish/English made soap
Energy and how Brazilians are using ethanol for everything
The German & English role in science discovery and invention of microscopes
and microscopic organisms
Genetic Traits found in some cultures & societies with higher regularity (Asian &
African American)

Lang Arts 9-12

October &
March, end of
1st & 3rd term

12th Grade
Arthurian Legend, Don Quixote, knighthood satire,
Long Way Down by Jason Reynolds
1920s research on Harlem Renaissance and race relations in America

Each Quarter 11th Grade
English 11 Greek mythology, social structure of society- short excerpts of
mythology stories, supplemented by direct instruction for The Odyssey preparation.



Students also write an essay about the qualities of an archetype of a hero based
on Greek values, and examine the connection between belief in fate and
responsibility in a Seminar format.
Short stories and poems are selected from Native American, African American,
Jewish American, Chinese American, Indian, Haitian-American, and Iranian
authors. In Honors English short readings on Frederick Douglass and Rosa
Parks, and by Zora Neale Hurston, Alice Walker, Natasha Trethewey, and Brent
Staples(African American), Lensey Namioka,Elizabeth Wong and Amy
Tan(Chinese American), Wendy Rose and Black Elk (Native American), and
Santha Rama Rau (British/ Indian). Focus was on learning about cultural values,
and appreciation for differences among cultures, between past/ modern cultural
norms, and the challenges of immigrants. Students read silently, out loud, and in
groups. Short writings, targeted questions, large and small group discussions, and
quizzes were the primary methods of assessment.

March
Nov & Feb
Oct & Jan
Sept & Feb
Aug & March

Major Poets/Culturally Diverse
Backgrounds, including Hughes, Brooks,
Harjo, Hongo, Silko, Cervantes, Dove and others.
Novel – “House on Mango Street”, Unit (Spanish) by Sondra Cisneros Puerto

Ricans

As assigned,
Sept & Jan

Multi-Culture Short Stories, Unit-African Americans “Almost A Man”
“I Know Why the Caged Bird Sings”, African American by Maya Angelou,
Extra credit- Read
Asian American-“Joy Luck Club”
Native American-“Telling Stone Stories” by Susan Feldman
Novel – “House on Mango Street”, Unit (Spanish) by Sondra Cisneros Puerto
Ricans
Multi-Culture Short Stories, Unit-African Americans “Almost A Man”
“I Know Why the Caged Bird Sings”, African American by Maya Angelou,
Independent novel reading: “Their Eyes Were Watching God,” “Things Fall Apart,”
“Invisible Man,” “Kite Runner,” and additional choices made by students
Asian American-“Joy Luck Club”
Native American-“Telling Stone Stories” by Susan Feldman

Maya Angelou’s Poetry Collection, African American
10th Grade:
Fallen Angels-African American/Asian Americans, Racism and human relations
during Vietnam War

. Martin Luther King video, “I have a dream” video and discussion. Short Story Unit
- Picture books from a variety of cultures used to teach literary elements. Short
story unit contains a variety of stories. Non-fiction - Book of Choice unit. Students
select a wide variety of texts from varying cultures topics. Sherman Alexie - Indian
Education
"Poetry Out Loud" unit with the NE Arts Council Artist/Poet



Ninth
POC and the Great Depression: “Marigolds”
Native American: “St. Lucy’s Home for Girls Raised by Wolves” and Native
American boarding schools along with the poem “Sure, You Can Ask Me a
Question”
Night, Elie Wiesel: Holocaust unit, Robert Hadyn’s poem “Winter Sundays”
(another indigenous author), Persepolis - reading circle option covering Islamic girl
growing up as extremists took over
To Kill a Mockingbird: Discussing Emmitt Till, NAACP’s Antilynching Campaign,
Billie Holiday’s “Strange Fruit,” Jovan Mays “Author of Your Own Story,” excerpts
from Just Mercy

Short Stories Class
Native American perspective: Louise Erdrich “The Red Convertible,” Latin
American authors (Gabriel Garcia Marquez, Jorge Luis Borges)

Repeats because of block schedule

Social Studies 9-12

Sept - Feb Created magazines analyzing the social, political and economic effects the
European powers Imperialistic ambitions had on Africa, Asia and Latin America
Describe Atlantic Slave Trade and Why It prospered.
Immigration in the late 1800s up to the 1920s
Ethnic Neighborhoods (Lecture –Discussion-Worksheets-)
(Lecture and Discussion) Korean War
Viet Nam

Sept - May Letter to the Editor assignment on the contributions of Hong Kong to the
democratic movement in Asia.

Oct & Feb Pamphlet project looking at major contributions of countries in Africa and the
Middle East.

Sept & Jan Project detailing the major contributions of Latin American culture in the U.S.
Summarize the ways Asian Culture has had an effect in the West.



Am. Govt. Study different Economic/Government systems around the world.
History – Evaluating Japanese-American internment.
Am. History – History Alive’s “The Holocaust”
Civil War Amendments- Lecture-Discussion-Worksheet-Questions
Transcontinental Railroad –the workers –Asian Americans –European Americans
(Lecture –Discussion-Reports-worksheets)

Oct & Feb Am. Govt. Political socialization of minority groups. Civil Rights movement.
Amendments 13, 14, & 15
Am. History – What does a Freed Slave Do?
Am. History – Compare and contrast B.T. Washington and W. E.B. Dubois
History – The African American Civil Rights Movement
Am. History – LBJ’s Great Society Programs: The war on poverty
Am. History – Writing Songs about Vietnam (how the war affected minorities.)
American History- Brown v Board of Ed. Amendments 13, 14, & 15. Civil Rights
movements. Lating American Rights, American Indian Movement, LGBTQ
Movement

Nov & March Am. History – What does it cost to ride free? Rosa Parks/Homer Plessy
Am. Govt. – Enlightenment project: contributions to Am. Govt. from European philo.

Dec & April Jazz Age- Louis Armstrong, Sacco and Vanzetti, Harlem Renaissance
History – Swedish Farmers immigration activity

Dec & May Am. History – Meet the Progressives including Alice Paul and Marcus Garvey
Am. Govt. – Landmark Supreme Court Cases involving minority issues-Dred Scott,
Homer Plessy, Brown v Board of Ed. Amendments 13, 14, & 15. Civil Rights
movements. Lating American Rights, American Indian Movement, LGBTQ
Movement
Am. History – Debating diversity in the 20’s
European Americans-Lecture-Discussion –American Series Film
American Civil Liberties –Basic Human Rights
Civil Rights Marches
Discussion and Lecture –Handouts
Martin Luther King Jr. Day
Reports –Film
Reconstruction –Civil War Amendments
Native Americans in the 19th Century
Reform Era-Women’s Rights
Significance of the Statue of Liberty
African Americans in the 1920s, Harlem Renaissance
1920s ( Lecture –film strip discussion)
Case of Sacco-Vanzetti
US legislation that dealt with immigration
Explain the importance of Brown vs. Topeka Board of Ed



(Lecture –Discussion-Handout)
Great Society-Equal Rights
Minority Representation in Congress

Nov & Feb Am. History – WWII Identifications, heroic effort by women, native Am., Afr. Am,
…etc

Feb (Lecture –Discussion-Worksheets) –Basic Freedoms – Issue of Slavery
Reconstruction –Civil Liberties

Oct & March Native Americans in the 19th century

Alt School

All Year English 9
“Gentleman of Rio en Medio”

English 10-Cultural Connections Unit
“The Man to Send Rainclouds” by Leslie Marmon Silko
“Dead Men’s Path” by Achebe
“The Joy Luck Club” by Amy Tan
Alice Williams Historical Civil War diary
“I Am Prepared to Die” Nelson Mandela’s statement at the opening of the

defense case in the Rivonia Trial
Brown v. Board of Education
“La Puerta” by Jose Antonio Burciaga

English 11
“My Antonia” by Willa Sibert Cather
Documenting Independence Unit
Native American Literature Unit
The Struggle for Freedom Unit
The Rhetoric of Freedom Unit
Stories of Freedom Unit
“The Way to Rainy Mountain”

Art 9-12

Aug & Oct, Jan 2-D Design; Written analysis focusing on work of the student’s choice from a
culture other than their own that highlights a principle of art.

Aug- May All Art classes: Using Images weekly of work from other cultures. Writings,
analysis, and critiques used as needed for artwork looked at.



Oct, Dec,
March, May

Sculpture & Ceramics: Cultural research and creating artwork to correspond to
that research. Project detailing the major contributions of Asian ceramics in the
U.S.
Summarize the ways Asian Culture has had an effect in the West.

Various videos, used when a substitute is necessary.

Vocational Agriculture

All Year Relate the value that native Americans placed on the natural resources, such as
land, air, and water.

Skilled & Technical Sciences

All Year Research the ways different cultures have used wood and other materials in
designing and building furniture and structures and the advances of joinery
technology through different cultures.

Look at ways different cultures have contributed to the design process.

Counseling 9-12

Individual
Interventions

Addressing concerns brought forth by other students and/or staff members
concerning prejudice and bias and inappropriate behaviors.

Small Groups Interventions with groups concerning behaviors such as bullying..

All year P.R.I.D.E. PBIS program to explain and model appropriate behaviors including
anti-bias.

004.01G1 District mission: The School District of Seward,
The school district of Seward --where every student, every day is a success -- affirms that all
students will have the skills to become productive and contributing members of a global
community. In cooperation with family and community members, the district is committed to the
development of each student academically, emotionally, socially, and physically.
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2024-2029 Strategic Planning Team

Parents School Board
Greg Butcher Ryne Seaman
Megan Kahler Paul Duer
Briianne Imig Jill Hochstein
Megan Pekarek Danielle Shipley
Krista Burhoop Shawn Svoboda
Megan Boggs Matt Hastings
Jon and Jill Eberspacher
Bill Evans Administrators
Shannon Meyer Dr. Josh Fields
Leslie Leibhart Kirk Gotttschalk
Megan Steckler Jessica Dominy

Scott Axt
Students Dr. Matt Dominy
Avery Rodocker Dr. Shannon Hall-Schmeckpeper
Cardin Goracke Rich Eber

Classified Staff
Tina Ratkovec
Laurie Morse
Carmen Johnson
Adam Dowling

Teachers
Beth Bohuslavsky
Amanda St. Louis
Sara Hinrichs
Sarah Rodocker
Tyson Horn
Ross Briggs
Noelle Baker
Jarren Zimmerman
Laura Goracke
Jessica Schreiner
Kelly Stelling
Jon Marroquin

***The contributions of this team cannot be understated. Thank you for your generosity of time,
ideas, advocacy and your support of Seward Public Schools, as these ideas become reality,
may you see this as part of your legacy.
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Beliefs-An expression of fundamental values, ethical code, overriding convictions, inviolable
principles.

● We believe in providing a physically safe and secure environment.
● We believe that a partnership of families, schools, and community can

prepare all students to achieve success academically and beyond.
● We believe in supporting and continually expanding the knowledge and

skills of our staff.
● We believe in the value and impact educators have on student

achievement.
● We believe intentionally preparing students to be problem solvers and

critical thinkers will meet the demands of an ever-changing global society.
● We believe a positive culture is strengthened by relationships and

prioritizing the mental health of staff and students.
● We believe in the value of inclusion, equity, and diversity.

Parameters-Boundaries within which the school will accomplish its mission; self-imposed
limitations.

● We will make decisions in the best interests of the whole student by
providing the support needed to thrive academically, mentally, emotionally,
physically, and socially.

● We will provide a safe, healthy, and secure learning environment.
● We will recruit, hire, support, develop, and retain quality staff.
● We will employ research-based instructional methodology.
● We will responsibly manage our resources.
● We will have consistent processes and systems in place to guide

data-informed decisions.
● We will have high expectations for each student and staff member.
● We will promote inclusion, equity, and diversity.

Mission-Highest aspiration and purpose of the school: a declaration of the unique identity to
which the school aspires, its specific purpose, and the means by which it will achieve its
purpose.

Seward Public Schools - a district rooted in excellence - in cooperation with family and
community members is committed to the development of the whole student and affirms
that all students will have the skills to become productive, resilient, and contributing
members of their community.

2
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Objectives- An uncompromising commitment to achieve specific, measurable, observable,
demonstrable results that exceed its present capability.

Academics/Instruction
All students have the opportunity to excel academically through a systematic approach that
meets their personal needs.

Recruit, Hire, Retain
All students will have access to high-quality staff who foster relationships,
are highly trained in their area, and will continue advancing their knowledge and skills.

Facilities
Each student will have access to facilities to ensure excellence in academics and extracurricular
activities.

Communication/Culture
Each student will be supported by productive communication and a welcoming and accepting
culture.

Mental Health
All students and staff will recognize the importance of mental health.

Strategies-The means to achieve the mission and the objectives of the organization. Strategies
are the “How.” They are major change efforts which will be implemented over several years.
They should address mission and objectives as well as the critical issues facing the district.

1. We will create and implement a multi-tiered system of support that empowers educators
to use a data-driven approach to support all students academically.

2. We will develop plans for Pre-K-12 systematic communication in the areas of student
achievement, family partnerships, and school culture.

3. All students and staff will have access to mental health supports to develop safe and
appropriate coping strategies.

4. We will attract new staff and retain high quality staff by providing the opportunity for
collaborative professional development, giving a voice in the decision-making process,
and promoting a culture of excellence.

5. We will research, develop, and implement plans to ensure facilities meet the needs of
students and staff.

3
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Strategy #1- We will create and
implement a multi-tiered system of
support that empowers educators
to use a data-driven approach to
support all students academically.

4
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Strategy# 1 We will create and implement a multi-tiered system of support that empowers educators
to use a data-driven approach to support all students academically.

Action Plan # 1

Specific Result
Statement

We will develop and implement a diamond system to create a multi-tiered process for
teaching and learning.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Create and implement a visual representation
(diamond) to identify and describe our MTSS
process.

2 Provide professional development to increase
understanding of the MTSS diamond (Tier I, II,
III, interventions, data points, progress monitor,
etc.).

3 Provide professional development time for
vertical integration between buildings. (Ensure
alignment of Elementary, Middle, and High
School plans.)

4 Develop a flow chart with descriptions to
communicate the processes within the MTSS
diamond.

5 Implement the processes consistently
throughout the district. (decision rules, exit/entry,
etc.)

6 Develop a quarterly progress report for
intervention students to communicate with
parents and classroom teachers on progress
through the MTSS process.

7 Explore grading parameters with special
education IEP goals through MTSS. Standards -
are they modified or are accommodations
provided?

8 Evaluate:
A visual representation of MTSS and a flow
chart is created.
Stakeholder survey on their understanding of the
MTSS process.

Position Responsible for Action Plan:

5
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Strategy# 1 We will create and implement a multi-tiered system of support that empowers
educators to use a data-driven approach to support all students academically.

Action Plan # 2

Specific Result
Statement

We will research, develop, and implement processes to identify high-ability
students and provide quality instruction.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Examine current practices utilized in our
district for students who need to be
challenged.

2 Research current systems used for
high-ability learner instruction outside of our
district.

3 Implement and/or revise a data-driven
system for HAL identification and
continuation within the program; consider
individualized plans.

4 Survey parents of HAL students: What does
quality HAL instruction look like to them?

5 Research and implement systems to
provide challenging instruction and
programming to high-ability and high
achieving students. (HS & MS look at
grading scales 7pt vs 10pt vs Bryan
Independent HS (Austin, TX) Grading
Scale: 90-100 A / 80 -89 B / 70-79 C /
Below 70 F

6 Provide ongoing staff training to ensure the
understanding of how to provide enrichment
opportunities to students.

7 Consider the purchasing of resources and
allocation of staff that are needed for
providing enrichment opportunities to
students.

8 Evaluate: We have a system in place to use
data for HAL identification, programming,
and enrichment opportunities.

Position Responsible for Action Plan:

6
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Strategy# 1 We will create and implement a multi-tiered system of support that empowers
educators to use a data-driven approach to support all students academically.

Action Plan # 3

Specific Result
Statement

We will develop and implement plans to close the achievement gap in English
Language Arts by providing high-level core instruction.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Analyze data to determine weaknesses in
English language arts skills across all
content areas.

2 Identify strategies and supports in current
and future curriculum programs necessary
to increase ELA skills, including the science
of reading, and reading across the
curriculum.

3 Provide professional development to
improve and increase consistency when
providing Tier 1 (core) instruction in English
language arts.

4 Consider the purchasing of resources, both
material and human, that are needed for
increasing ELA skills across all content
areas.

5 Provide professional development related
to literacy in all content areas across all
grade levels to address the need for more
informational text, vocabulary, background
building, etc.

6 Monitor Grammar/English scores after
implementation of new curriculum; revise
and implement systems as necessary to
address gaps.

7 Create and implement building-wide
expectations for reading practice
throughout the school day. (close reading,
choral reading, etc.).

8 Examine writing practices throughout the
day to determine effective processes and
expectations for students at each level.

9 Create an overarching culture of literacy
development and consider how we
recognize students for literacy.

7
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achievement.

10 Evaluate: Our ELA data shows growth for
all students.
*Staff has been provided PD through the
professional development plan and
implementation.

Position Responsible for Action Plan:

8
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Strategy# 1 We will create and implement a multi-tiered system of support that empowers educators
to use a data-driven approach to support all students academically.

Action Plan # 4

Specific Result
Statement

We will develop and implement plans to provide data-driven Tier 2 and Tier 3
interventions using our system of support.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Examine current practices in Tier 2
instruction, including progress monitoring
and data usage.

2 Develop and implement Tier 2 interventions
with fidelity in reading and math and
document these interventions and growth in
the Branching Minds System.

3 Examine the 90-minute block at the high
school level and determine opportunities to
provide small group instruction during that
time period to provide Tier 2 interventions
to high school students. Create an
instructional format for the block that can be
used for current and future educators.

4 Examine current practices in Tier 3
instruction, including progress monitoring
and data usage.

5 Develop and implement Tier 3 interventions
with fidelity in reading and math and
document these interventions and growth in
the Branching Minds System.

6 Provide professional development for staff
who provide Tier 2 and Tier 3 instructions.

7 Prepare for the possible increase in the English
Learner population within our district by
researching best practices and implementing
plans to address the changing needs of our
district.

8 Evaluate:
Data shows growth for all students in their
area(s) of need.

Position Responsible for Action Plan:

9
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Strategy# 1 We will create and implement a multi-tiered system of support that empowers
educators to use a data-driven approach to support all students academically.

Action Plan # 5

Specific Result
Statement

We will revisit and enhance the “science of teaching” to improve teacher
instruction and student learning.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Research and implement content-area
based instructional strategies.

2 Revisit our current instructional model
and enhance or make adjustments if
needed.

3 Ensure all staff understand the common
language of our instructional model and
update language that may need to be
added after the research.

4 Consider new marketing, branding of
the instructional model to build our
collective understanding, and collective
efficacy in using the model.

5 Provide professional development for
staff over the “new” practices and
strategies of “science of teaching.”

6 In alignment with the Seward
Instructional Model, we will create an
instructional playbook for each building
that identifies core instructional
strategies for each instructional area.

7 Emphasize, provide PD, and implement
student engagement strategies within
the instructional framework to keep all
students motivated and engaged in the
learning.

8 Create opportunities for teachers to
observe their peers teaching.

9 Through teacher observations, we will
identify themes or areas in which we

10
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can focus our district professional
development.

10 Explore/research questioning strategies
for students.

11 We will evaluate this action plan
through the use of informal teacher
observation.

Position Responsible for Action Plan:

11
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COST-BENEFIT ANALYSIS
(Have you considered opportunity costs?

Does this action plan have sufficient return on investment?)

12

Strategy #: 1
We will create and implement a multi-tiered system of support that empowers
educators to use a data-driven approach to support all students academically.

COSTS BENEFITS
Tangible:

o Cost of professional development
o Sub pay for teachers to observe other classrooms
o ELA resources that might be needed
o Increased funds allocated to HAL

Tangible:

o Increased student learning
o Increased student achievement
o Able to meet the needs of both struggling

students and high achieving students

Intangible:

o Time to investigate and implement PD resources
o Teachers feeling they already know everything
o Increase knowledge of best practices in teaching

Intangible:

o Teachers feeling supported in their craft
o Students feeling challenged to meet their

individual needs
o Common language
o Improve staff communication
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Strategy #2- We will develop
plans for Pre-K- 12
systematic communication in
the areas of student
achievement, family
partnerships, and school
culture.

13
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Strategy# 2 We will develop plans for Pre-K-12 systematic communication in the areas of
student achievement, family partnerships, and school culture.

Action Plan # 1

Specific Result
Statement

We will develop interpersonal relationships with students, staff, and the
community.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Develop a system for teaching and applying
skills such as effective listening, conflict
resolution, self-reflection and emotional
regulation, empathy, personal responsibility, and
ethical decision-making.

2 Identify and create a pattern of supportive and
caring adult relationships for students, including
high expectations for students’ success,
willingness to listen to and get to know them as
individuals, and personal concern for students’
problems.

3 Foster mutual respect for individual differences
(e.g. gender, race, culture, SPS positions, etc.)
at all levels of the school—student-student,
adult-student, adult-adult, and overall norms for
tolerance.

4 Strengthen relationships with students,
staff, and community measured through
surveys and feedback.

5 Develop a culture in which all staff
(teachers, drivers, paras, non-teacher
coaches, kitchen staff, secretaries,
custodians) feel valued and supported
(heard, raise concerns, ask questions,
participate where appropriate).

6 Foster a culture where parents/guardians
feel valued by the school system (heard,
raise concerns, ask questions, participate).

7 Develop systems in which students are
celebrated through multiple ways.

8 Evaluate by surveys and feedback.

Position Responsible for Action Plan:

14
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Strategy# 2 We will develop plans for Pre-K- 12 systematic communication in the areas of
student achievement, family partnerships, and school culture.

Action Plan # 2

Specific Result
Statement

We will develop a higher level of school connectedness with all stakeholders
(students, staff, families, and community members).

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Develop and implement plans for
connectedness within the school (student
participation rate for activities, supporting
activities. Parent attendance/participation
with school events, community engagement
at meetings, etc.)

2 Explore the possibility of expanding the
Seward Public Schools brand.

3 Research and explore best practices
regarding parent-teacher conferences,
open house, etc

4 Research ways in which we can
communicate how school is different now,
compared to a parents’ experience? The
positives of now (Example: Inside View for
kindergarten parents).

5 Evaluate current
interactions/communication/celebration of
our communities that are within the Seward
School District.

6 Identify opportunities to expand
communication in our communities within
the Seward School District.

7 Identify opportunities to celebrate the
contributions and the history of the
communities in the Seward School District.

8 Increase staff-to- staff communication
regarding students - professional
conversations - PLC; transitions from
class to class, grade to grade, building
to building.

9 Research and explore ways to enhance

15
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communication between:
Staff to staff
Staff to parents/guardians
Staff to student
Student to student

10 Develop ways as district we can
communicate the Seward Public
Schools Story through digital
communication and other stakeholder
engagement meetings. (ie, community
meetings)

11 Evaluate this action plan through the
perception survey - may need to add a
question.

Position Responsible for Action Plan:

16
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Strategy# 2 We will develop plans for Pre-K-12 systematic communication in the areas of
student achievement, family partnerships, and school culture.

Action Plan # 3 Retain

Specific Result
Statement

Research, develop, and implement processes to retain high-quality staff in our
destination district.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Research ways to promote a positive
culture and cultivate a staff that sustains it.

2 Provide opportunities through professional
development with district-wide vertical
meetings.

3 Create a Known Survey for all staff with new
hires to complete in December of their first year
with administrator access and review.

4 Continue and explore more ways for Staff
Recognition in our building and district.

5 Organize an event to celebrate staff
success and boost morale to build
collaborative teams across building levels.

6 Investigate professional development ideas
to best serve all staff.

7 Explore ways to use PLC’s to incorporate
gratitude and work on building culture
throughout our district with all staff.

8 Provide time for all staff to grow through
different avenues such as learning walks,
instructional rounds, attending conferences,
coaching, or visiting outside programs.

9 Research the benefits for employees such
as daycare, housing, food, etc.

10 Research and complete “stay” surveys.

11 Evaluate the effectiveness of the plan through
exit interviews and by analyzing the number of
teachers that leave SPS outside of retirement

Position Responsible for Action Plan:

17
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COST-BENEFIT ANALYSIS

(Have you considered opportunity costs?
Does this action plan have sufficient return on investment?)

18

Strategy #: 2
We will develop plans for Pre-K- 12 systematic communication in the areas of
student achievement, family partnerships, and school culture.

COSTS BENEFITS
Tangible:

o SEL curriculum materials
o Professional development fees/materials
o Digital platforms, marketing to tell our story
o Community meeting materials, possible meals, etc.

Tangible:

o Higher staff retention
o Student engagement will increase as

stronger relationships are built
o Stronger, more transparent parent

communication will occur

Intangible:

o Time to complete the various action steps
o Time to create surveys to evaluate these plans

Intangible:

o Better mental health for staff, students,
and community members.
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Strategy #3 All students and
staff will have access to
mental health supports to
develop safe and appropriate
coping strategies.

19
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Strategy# 3 All students and staff will have access to mental health supports to develop safe
and appropriate coping strategies.

Action Plan # 1

Specific Result
Statement

We will integrate a systematic approach through MTSS-B to address the mental
health needs of our students..

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Investigate current processes and systems
in place regarding Mental Health and
promote consistency across the district.

2 Explore and research universal mental health
screeners to be utilized at each building.

3 Research other districts’ MTSS-B systems.

4 Create and implement a visual representation to
identify and describe our MTSS-B process.

5 Provide ongoing staff training to ensure the
understanding of the MTSS-B system
including possible interventions.

6 Investigate the effect of performance-level
anxiety on students.

7 Provide resources to staff and students on
how to support and alleviate performance
anxiety.

8 Review processes and networks already in
place regarding partnerships with
private/public mental health agencies.
(YAP representatives, school counselors,
Wellness 4 All, private community
counselors)

9 Evaluate and increase the communication,
including strategic partnerships,
concerning availability of community
resources to meet the needs of the
students and families in our school system.

10 Consider opportunities to expand
relationships with community LMHPs and
promote access to all students, staff, and
families to receive mental health
counseling/support.

11 Evaluate the effectiveness of the plan by
analyzing the results of any given
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screeners included with the Wellness 4 All
program.

Position Responsible for Action Plan:
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Strategy# 3 All students and staff will have access to mental health supports to develop safe
and appropriate coping strategies.

Action Plan # 2

Specific Result
Statement

We will support and prioritize the mental health of all students.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Evaluate current staff training
(classified and certified) and research
other trainings to intervene
appropriately with student wellness.

2 Research and develop plans to educate
students on the importance of mental
health awareness for themselves and
others.

3 Research and develop plans to include
a social-emotional learning curriculum
to proactively meet the needs of the
students PreK-12.

4 Research and develop strategies that
can be utilized throughout a student’s
life (tools in the toolbox: coping skills,
physical health, problem solving peer
strategies, addressing bullying.)

5 Research the impact of social media
and digital devices on students and
develop/implement plans to address
the positive and negative effects.

6 Evaluate the research on digital
devices in schools and implement the
findings appropriately.

7 Evaluate the effectiveness of this plan
by using data from SHARP Survey and
Wellness 4 All

Position Responsible for Action Plan:

22



DR
AF
T

Strategy# 3 All students and staff will have access to mental health supports to develop safe
and appropriate coping strategies.

Action Plan # 3

Specific Result
Statement

We will integrate a systematic approach to address the mental health needs of
our staff.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Develop a district-wide system of the
resources available for staff to support
mental health.

2 Research and develop best practices in
supporting mental health for staff.

3 Foster and promote learning
opportunities for staff to continue
learning about the importance of their
own mental health.

4 Explore staff activities for planned
physical activity events to support
mental health. (Consider other growth
activities such as art, woodworking,
etc.)

5 Develop mental health work buddies for
all employees. (Use Staff Known
Survey - Recruit/Hire/Retain)

6 Research the impact of social media on
staff and develop plans to address the
positive and negative effects of social
media.

Position Responsible for Action Plan:
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COST-BENEFIT ANALYSIS

(Have you considered opportunity costs?
Does this action plan have sufficient return on investment?)
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Strategy #: 3
All students and staff will have access to mental health supports to develop safe
and appropriate coping strategies.

COSTS BENEFITS
Tangible:

o Costs for MTSS training
o Cost for Wellness 4 All
o Costs for screeners
o Costs for social/emotional curricular materials
o Cost for other staff trainings

Tangible:

o Consistent understanding of MTSS-B
across the district.

o Consistent understanding of mental health
supports that are available in the school and
the community.

o Improved mental wellness for staff and
students.

o Students helping students. Students
helping the community.

Intangible:

o Time involved with training and professional
development of appropriate staff.

o Compassion fatigue

Intangible:

o Positively changing toxic family patterns.
o Productive citizens contributing to their

community.
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Strategy #4 We will attract new staff and
retain high quality staff by providing the
opportunity for collaborative professional
development, a voice in the
decision-making process, and promoting
a culture of excellence.
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Strategy# 4 We will attract new staff and retain high-quality staff by providing the opportunity for collaborative
professional development, a voice in the decision-making process, and promoting a culture of
excellence.

Action Plan # 1 Recruit

Specific Result
Statement

Research, develop, and implement processes to recruit high-quality applicants to our destination
district.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Explore marketing tools and strategies using
district ambassadors to colleges (mock
interviews).

2 Create student-produced commercials to recruit
staff to our destination district.
- teacher interview videos
-tell our story
(consider professional marketing)

3 Utilize our Educator Rising program to help
“grow our own” applicants.

4 Explore and implement our student teacher and
practicum student processes.
Consider student teacher pay with substitute
days attached to the agreement.

5 Investigate acquiring names and contacts of
student teachers at area schools and consider
direct mailings and technology to inform
candidates about SPS.

6 Review and develop the automated application
process to best highlight our district.

7 Explore the possibility of having a hiring
consortium with other districts.

8 Investigate similar and higher school (Class A)
districts’ approach to providing full-time benefits
to classified staff.

9 Research the benefits for employees such as
daycare, housing, food, etc.

10 Create a professional visual representation of
benefits that our district offers (salary, insurance,
etc.)

11 Evaluate the plan's effectiveness by the average
number of qualified applicants per job posting.

Position Responsible for Action Plan:
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Strategy# 4 We will attract new staff and retain high-quality staff by providing the opportunity
for collaborative professional development, a voice in the decision-making
process, and promoting a culture of excellence.

Action Plan # 2 Hire

Specific Result
Statement

Research, develop, and implement processes to hire high-quality staff in our
destination district.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Review and explore different
possibilities to the ESU6 New Teacher
Orientation (personalized to the hire).

2 Create a personalized training process
for new hires that includes all
employees.

3 Create and implement district
processes to include “swag” and
welcoming packages.

4 Research and implement a district-wide
hiring process.

5 Explore avenues for a mentor teacher
assignment.

6 Develop a mentor or peer process for new
teachers.
- maybe first semester vs second semester

(Investigate a 2-tier system-experience
teacher vs. 1st year teacher).

7 Research possible benefits for
classified staff (paras, custodians, bus
drivers, lunch staff, etc.).

8 Investigate para to teacher pipeline.

9. Evaluate the effectiveness of the plan
through survey data of our new
employees (beginning, middle, end).

Position Responsible for Action Plan:
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COST-BENEFIT ANALYSIS

(Have you considered opportunity costs?
Does this action plan have sufficient return on investment?)
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Strategy #: 4
We will attract new staff and retain high-quality staff by providing the opportunity
for collaborative professional development, a voice in the decision-making
process, and promoting a culture of excellence.

COSTS BENEFITS
Tangible:

o Money for advertising
o Money for District Swag
o Possible dollars for staff recognition

Tangible:

o Retain more staff

Intangible:

o Paying an ambassador to go to college functions to
recruit

o Time
o hiring consortium with other districts
o Providing full-time benefits to classified staff
o Giving swag and welcoming package
o Providing training for new hires
o Celebrate staff moral / boosting culture
o Allowing staff to grow through attending conferences,

coaching, or visiting outside programs, etc.
o the benefits providing employees with daycare,

housing, food, etc.

Intangible:

o Recruit high quality staff
o Mentors for new teachers
o Allowing staff to grow through learning

walks, instructional rounds, etc.
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Strategy #5 We will research,
develop and implement
plans to ensure facilities
meet the needs of students
and staff.
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Strategy# 5 We will research, develop, and implement plans to ensure facilities meet the
needs of students and staff.

Action Plan # 1

Specific Result
Statement

Explore the possibility of hiring a firm to do a district wide facility study to address
the instructional, safety, and athletic facility needs of the district.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Develop a district needs assessment to
evaluate identified needs internally
including physical safety needs.

2 Develop a patron survey to help identify
the building needs.

3 Develop a timeline for wanting a facility
study.

4 Develop a RFP for bids for facility
study.

5 Hire firm for facility study.

6 Review facility study and develop next
steps based on the facilities study.

7 Board developed next steps and
approval of what needs will be
addressed within the time frame
determined.

9 Evaluate the facilities study and
address the needs of our district.

Position Responsible for Action Plan:
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Strategy# 5 We will research, develop, and implement plans to ensure facilities meet the
needs of students and staff.

Action Plan # 2

Specific Result
Statement

Explore the possibility of a bond issue depending upon the results of the facility
study.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Research and explore possibility of
bond issue based on results of facility
study.

2 Develop a timeline of bond issue if that
is the direction of the board of
education.

3 Board approval of Bond Issue and
dollar amount of bond.

4 Explore the development of a Bond
Committee if the board chooses to
move forward with bond issue.

5 Develop a plan of action to educate
voters through community outreach and
feedback from communities.

6 Create a district committee to gather
feedback from staff members on the
board approved plan for the bond
issue.

11 Evaluate the effectiveness of our
systems and processes to explore
possible building renovations through a
bond issue.

Position Responsible for Action Plan:
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Strategy# 5 We will research, develop, and implement plans to ensure facilities meet the
needs of students and staff.

Action Plan # 3

Specific Result
Statement

Develop a comprehensive plan to address maintenance issues district-wide that
could utilize the special building fund or QCPUF.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Research the maintenance needs at
each building.

2 Develop a timeline and analyze special
building fund resources to develop a
plan of action for addressing needs.

3 Consider what maintenance updates
can be addressed through QCPUF and
the possible idea of utilizing QCPUF to
defray costs.

4 Through the developed maintenance
plan the board of education will review
and approve projects that are needed
each year.

5 Evaluate the effectiveness of the
maintenance plan.

Position Responsible for Action Plan:
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Strategy# 5 We will research, develop and implement plans to ensure facilities meet the
needs of students and staff.

Action Plan # 4

Specific Result
Statement

Investigate facility projects identified by the district strategic planning team and parent
surveys as high need areas using any funding mechanism mentioned in previous plans.

# Action Steps Assigned
to

Starting
date

Ending
Date

Completed
Date

1 Research the possibility of partnering
with other schools/entities on joint
athletic facilities.

2 Evaluate the cost of a multi-sport facility with the
capabilities of hosting varsity events.

3 Create and give survey on how parents
would feel about a joint facility.

4 Explore the creation of an additional
agriculture/FFA shop bay to the north
end of the building for animal lab and
agricultural activities.

5 Explore the addition or renovation of
current spaces to create more specialty
office areas for outside counselors,
therapists and meeting rooms.

6 Explore renovation of HS life skills
classroom to accommodate students
with high needs that currently not well
served in current setup.

7 Explore renovation of HS science wing to create
a more conducive learning environment.

8 Explore the expansion of weight room
and sports facilities at the high school.

9 Investigate safety communication tools, such as
phones in the classrooms, emergency buttons,
lock-down boxes, etc.

10 Evaluate the feasibility of these projects and
their alignment with the master facilities plan.

Position Responsible for Action Plan:
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COST-BENEFIT ANALYSIS

(Have you considered opportunity costs?
Does this action plan have sufficient return on investment?)
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Strategy #: 5
We will research, develop, and implement plans to ensure facilities meet the
needs of students and staff.

COSTS BENEFITS
Tangible:

o Any facility update/addition
o Hiring outside firms
o Research

Tangible:

o Updated or new facilities
o Attracting families and staff
o Increased participation
o Safe and secure buildings

Intangible:

o Time
o Relationship with Concordia
o Bond- division in community?
o Uncertainty of our economy at the moment

Intangible:

o Potential positive feedback from
stakeholders

o Positive impact on student learning and
experiences

o Relationship with Concordia
o Cooperation with community schools
o Students and parents will feel more

appropriately served
o Bluejay Pride
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