
Board of Education Regular Meeting 
Monday, November 13, 2023 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy
1.3. Roll Call

1.3.1. Action to excuse board members if necessary
1.4. Pledge of Allegiance
1.5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

1.6. Approval of Agenda
2. Public Forum: (The Board President reserves the right to place time limits on individuals 

and topics.)
2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

3. Staff Recognition 
4. Reports

4.1. Administrator Reports
4.2. Student Board Report 
4.3. Superintendent's Report 
4.4. External Visit Report 

5. Discussion Items
5.1. FFA National Convention Summary 

6. Action Items 
6.1. Seward Elementary Roof Section 9 
6.2. Pour and Play Preschool Playground
6.3. Policy 4056

7. Future Agenda Items
8. Consent Agenda

8.1. Approval of Minutes
8.2. Approval of Financial Reports

8.2.1. Treasurer
8.2.2. Budget



8.2.3. Activities
8.2.4. Athletic

8.3. Approval of Claims
8.3.1. General Fund
8.3.2. Special Building Fund
8.3.3. Unemployment Fund

8.4. Approval of Consent Agenda
9. Enter into Executive Session to discuss collective bargaining

9.1. Restate the reason for entering into an executive session to discuss certified staff 
negotiations. 

10. Adjournment

 



































Student Board Report

- Ro-Sham-Bo will be next week. This is a school-wide game of rock-paper-scissors
helping fundraise money for the outdoor seating for students.

- Bluejay Store. We have begun selling blankets for $65. We have sold 56 so far. This has
been a good way to kickstart the store in hopes of purchasing our own cricut to create our
own merch.

- We are adding names to lockers because we have gotten feedback from students saying
they would like them and there is PRIDE in having it known who is in the activities.

- This will be helpful for us to know who is not involved and how we can help
them to do so.

- In response to a Student Pride survey, we had a majority of students rank themselves 3
and above on a 5-point scale. This means they are a part of student sections and
participate in school activities or spirit days.

- This survey had students tell us what they wanted more of. Many respondents said
they would enjoy more spirit days and pep rallies.

Cheer (Ashley Martin): As football and volleyball season is coming to an end we are practicing as hard
as we can to get ready for basketball. We will be at all the home games and hopefully, some away
games to help cheer our Bluejays to victory. We are so excited and hope everyone can be there to
support them as well!

Quiz Bowl (Kretyn Roth): Quiz Bowl has been doing many competitions and we’ve been very
successful so far. Ms. Pohl has been helping us learn more information and studying specific things that
we will hear in questions in meetings.

FFA (Kathryn Naber): FFA has been busy these past months. We just attended the National Convention
in Indianapolis. Our chapter is selling fruit as a fundraiser and preparing for many competitions. We
had LDEs coming up and have been practicing with Mrs. Cast and Ms. Eggerling. There are many
different competitions throughout the year. After LDEs, we will move right into CDEs and continue to
compete. Our chapter has been successful in how much work and effort we put into the chapter.

FBLA (Layla Sugden): Just recently we completed our Krispy Kreme Donut sales. They came in on
Monday the 6th and we had them all handed out to the members to deliver by the end of the day. Right
now we have our online stock market challenge going. We have one team of senior girls in second



place out of over 500 teams. Coming up this week, on Thursday we have an officer meeting where we
will plan what needs talked about at our next meeting and try to set up a guest speaker. At our next
meeting, we will inform the members about our CASA giving tree. Our goal is to reach 50 presents.

Show Choir (Easton Else): Show Choir has been working hard learning new dances and songs. At the
moment we’re getting ready for competitions but soon we’ll be learning new songs and dances for our
Christmas show too. Everybody has been working so hard and I’m proud of the group.

FCCLA (Maya Hubach): FCCLA has been preparing our Thanksgiving activities. We are planning a
canned food drive, and are planning to decorate a tree for the tree decorating contest taking place
November 25. We are planning our activity of decorating cookies with Ridgewood residents and many
members are working on getting their STAR projects started.

Key Club (Taylor Ball): Key Club just finished our Blue Jay service day helping out places in the
community like the Methodist Church and the Civic Center. We are getting ready to move on to our
next big project Operation Christmas Child. We will be shopping for supplies to fill our shoeboxes on
Nov 13 and packing the shoe boxes on the 16th.

E-Sports (Landen Ford): E-Sports teams have been hard at work practicing and competing against
various schools with both the Smash and Valorant teams picking up wins. Practices and games have
been taking place on Tuesdays and Thursdays after school. Both teams are now in the playoff season
with a chance to attend state on the 17th and 18th if we go all the way.

One Acts (Camden Baldassano): One Acts has been very busy over the past month or so. We have
practices Mondays Tuesdays and Thursdays. We have been working extra hard this year because the
auditorium has been used almost every night that we have had practice so we have to practice in the
little theatre. The conference is also being held at Seward this year so we have been extra busy. We
worked on the set this last Saturday.
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Monthly Update for your Board Meeting Agenda 

November 2023 
Networking & Events  

Latest ‘Board Notes’ – Monthly Newsletter 
Annual Board Calendar Summary 

Government Relations & Advocacy 
This Month In …  

Monthly Agenda Video Updates & NASB’s Video Resources 
Contact Us 

 
 

 
2023 Advocacy Handout  

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook   
(www.NASBonline.org – Government Relations – Advocacy Handbook) 

 
Your 2023 Advocacy Handout is now posted! 
Changes to the NASB bylaws, standing positions and legislative resolutions, for review prior to the 2023 Delegate 
Assembly. To better prepare you and your board’s voting representative for the Delegate Assembly, please 
download, review, and bring this Handout with you to Omaha. This year’s Delegate Assembly will take place Friday, 
November 17, at 8:00 AM, in conjunction with the State Education Conference in Omaha. All items within the 
Advocacy Handout will be considered by this Assembly.  If you haven’t already, each board should select one board 
member to represent the district or ESU as the voting delegate. 
 

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook 
 
 

 
Networking & Events … Register Now 

https://members.nasbonline.org/events 
(www.NASBonline.org – Events) 

All Dates & Locations Tentative & Subject to Change 
 

State Education Conference – November 15-17  - CHI Health Center, Omaha 
https://members.nasbonline.org/events/state-education-conference  

 
14th Annual Nebraska Child Health & Education Summit – December 13 – Omaha 

https://www.eventbrite.com/e/14th-annual-ne-child-health-education-summit-tickets-
749525329437?aff=oddtdtcreator%20  
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JANUARY / FEBRUARY 2024 
 

School Board Member Week in Nebraska – January 21-28 
https://members.nasbonline.org/events/school-board-member-week  

 
Legislative Issues Conference – January 21-22 

https://members.nasbonline.org/events/legislative-issues-conference  
 

Board President’s Retreats 
January 28-29 – Norfolk        February 4-5 – Kearney 

https://members.nasbonline.org/events/board-president-retreat  
 
 

 
Latest ‘Board Notes’ – Monthly Newsletter 

https://members.nasbonline.org/news-resources/board-notes-newsletter 
(www.NASBonline.org - News & Resources - Board Notes) 

 
• Thirteen Boards Receive Board of Excellence Award 
• Training, Networking, Engagement & Events 
• The 2023 State Education Conference  
• At The Board Table 
• Omaha Hosts 2023 Western Region Meeting  
• Big Issues: What Can the Board Do? 
• Choosing Your Board's Delegate ...  
• NASB Affiliate Spotlight - Boyd Jones 
• Connect the Dots - NAPSF Fall Conference 
• This Month In ... And Much More! 

 
 

 
“Annual Board Calendar Summary” 

View the full detailed calendar at:  
https://members.nasbonline.org/board-leadership/resources 

(www.NASBonline.org – Board Leadership – Resources) 
 
November Board Agenda Items 
In addition to routine agenda items, time sensitive topics include:  
 
ACCOUNTABILITY AND STUDENT ACHIEVEMENT REVIEW - Financial Literacy – Beginning the 2023-24 school year, 
each district shall include financial literacy instruction [at minimum complete at least one five-credit high school 
course in personal finance or financial literacy prior to graduation]. On or before December 31, 2024, and on or 
before December 31 of each year thereafter, in order to promote and support financial literacy education, each 
school district shall provide an annual financial literacy status report to its school board, including, but not limited 
to, student progress in financial literacy courses and other district determined measures of financial literacy 
progress from the previous school year. §79-3004 
 
ADVOCACY - Appoint local board Delegate Assembly Representative – notify Matt @ mbelka@NASBonline.org  
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BUDGET - District Audit Report – Review 

 
**Review the full November Agenda on page 36 of the 2023 NASB Board Meeting Guide & Annual Board Calendar. 

 
Board Self-Assessment 
Following the board’s evaluation of the superintendent or ESU Administrator, consider administering a Board Self-
Assessment. This provides an opportunity for board members to self-reflect and collectively consider the 
effectiveness of the board’s governance leadership and working relationship with the superintendent or ESU 
Administrator. Schedule a board retreat with Marcia or Stacie to review the results and participate in discussion of 
goals to address the board’s identified areas of growth. Please contact Katie Corfield at kcorfield@NASBonline.org 
or Marcia Herring at mherring@NASBonline.org or 402-817-0296 to schedule a time to administer the board self-
assessment. 
 
Board Retreat 
As the new year is fast approaching, it is a perfect time to schedule a board retreat to set goals, discuss the board 
role and responsibilities, develop board protocols, or customize the retreat to meet the board-superintendent 
/ESU Administrator vision or needs. Please contact Marcia Herring at mherring@NASBonline.org or 402-817-0296 
to schedule for the Board’s next Retreat. 
 
NASB President Retreats  
January 28-29, 2024 in Norfolk         February 4-5, 2024 in Kearney  
Join the NASB Board Leadership Team in Norfolk or Kearney for the opportunity to engage with fellow other 
leadership teams including the board president, aspiring presidents, and superintendents. The agenda will include 
a leadership activity on Sunday, social, dinner, and a full agenda on Monday addressing board meeting protocols, 
Open Meetings Law, policy, committee work, scenarios, goal planning, superintendent evaluation, and more. Stay 
tuned for more information regarding the registration details. 
 

 

 
Government Relations & Advocacy 

https://members.nasbonline.org/government-relations   
(www.NASBonline.org – Government Relations) 

 
WHO IS YOUR DELEGATE? While any board member is welcome to attend the Delegate Assembly, each board 
should select one member to represent them as the voting delegate prior  to November 17. 
 
Now is a great time to engage your lawmaker while they are in the district. Reach out if NASB can help you make a 
connection.   Advocacy starts at home! 
 
Nebraska Attorney General’s Office Consumer Warning - THC-Containing Products Sold in Nebraska 
https://ago.nebraska.gov/attorney-general-consumer-warning 
Attorney General Mike Hilgers is warning consumers that many THC-containing products sold in Nebraska may be 
dangerous for human consumption for the following reasons: Unknown production processes; Mislabeling; 
Unknown health effects; & Danger to children 
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This Month In … 

https://members.nasbonline.org/news-resources/board-notes-newsletter 
(www.NASBonline.org - News & Resources - Board Notes) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”   
Advocacy & Government Relations - ALICAP & Insurance - Board Leadership - Data Analytics - Energy Purchasing - 

Member Engagement - Policy - Search, Strengths & Awards - Technology 
 
 

 
Monthly Agenda Video Updates & NASB’s Video Resources 

https://members.nasbonline.org/news-resources/video-library   
(www.NASBonline.org - News & Resources – Video Library) 

 
Monthly Board Agenda videos, Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the 
Governor and Commissioner Blomstedt, EHA Updates, Advocacy breakdowns, and MUCH more! 
 
 

 
Contact Us 

https://members.nasbonline.org/about-us  
(www.NASBonline.org – About Us) 

 
Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB 

and on Facebook at www.facebook.com/NASBonline 
 

 



NEBRASKA CONTINUOUS IMPROVEMENT
EXTERNAL REPORT

(Revised, July 2022)

Prepared For: Seward Public Schools

Head
Administrator: Dr. Josh Fields, Superintendent

Dates of Visit: Wednesday, October 4th - Thursday, October 5th, 2023
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Introduction and Purpose of the Visit

92 NAC 10 “Regulations and Procedures for the Accreditation of Nebraska Schools”

Section 009 of Rule 10 describes Continuous Improvement as, “A systematic on-going process
guides planning, implementation, and evaluation and renewal of continuous school improvement
activities to meet local and statewide goals and priorities. The school improvement process focuses on
improving student learning. The process includes a periodic review by visiting educators who provide
consultation to the local school/community in continued accomplishment of plans and goals.”

The purpose of the continuous improvement visit is to review the documentation and efforts for
continuous improvement by the school system and to affirm compliance with Section 009 of
Rule 10. Continuous improvement visits serve to provide meaningful feedback that can be used
to continue improvement goals. In Nebraska, a network of professional peers volunteer to
serve on continuous improvement teams. Prior to the visit team members verse themselves on
best practices and data literacy for Continuous Improvement.

The District’s previous Continuous Improvement Visit took place on February 25-26, 2019.
There were five recommendations from that visit:

● Examine the tools available to you to create a vision for moving technology use forward
in the areas of student engagement and learning.

● We recognize that you have adopted a new teacher evaluation system. The next
decisions you make around implementation will be important.
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● Continually engage teachers in learning and implementing the components of the
instructional model.

● In the new strategic plan, prioritize the high-leverage practices that will move the district
to the next level in each goal area.

● Research and expand instructional delivery systems to meet the diverse academic needs
of each student.

ARTIFACTS: The district provided exceptional artifacts for review. It was clear there was a lot of
time and effort put into considering what information would be most helpful to the team and
organizing it in a way that was intuitive for external team members. Information was broken
down by building which was incredibly helpful since feedback was asked for in this same
manner. Each building had shared evidence of effective practices being utilized, collaborative
work that had taken place, attendance and suspension data, assessment data, perceptual
feedback, and district-wide state-level reporting information.

VISIT: The visit opened with a comprehensive overview for the on-site team by Dr. Fields,
Superintendent in the early evening with many action team leaders in attendance. Team
members were dispersed throughout the room to ensure full immersion of the team with
teacher leaders from the district. After Introductions and the district overview, the team had an
opportunity to visit with four members of the Board of Education before having about 30
minutes to visit as a team and establish expectations for Day Two.

On the second day of the visit, the agenda included time for focus group interviews and
classroom observations. In the morning, the team divided into three teams, composed of two
team members each:

● Elementary: Bess Scott, Decua Jean-Baptiste
● Middle School: Delanie McMillan, Josh Snyder
● High School: Rachel King, Allison Jonas
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Building-specific focus group interviews included teachers and students from each building. At
noon, the team reconvened at the High School with a comprehensive parent group that
included those who have elementary students through those who have students who have
graduated and utilized transition services through age 21. Overall, there were 67 stakeholders
that were part of the interviews. These interview opportunities provided correlations between
the artifacts submitted and the information shared during the opening presentation.

Continuous Improvement Team

The responsibilities of the continuous improvement team include:
1) Review school system evidence of Continuous Improvement.
2) Observe educational services provided by the school system.
3) Assess the progress and effectiveness of the Action Plan.
4) Provide feedback for continued improvement.

Peer review is a common strategy for supporting school and teacher
improvement. Research suggests the potential value in peer review as a part of
larger school improvement initiatives. Of particular note, some suggest that
peer reviews may reduce “top-down” accountability mindsets and generate
greater practitioner-driven innovations. Several states utilize peer review as
part of their larger school quality, accountability, or accreditation processes,
though peer review is rarely linked to a broader CI process. (Data Literacy
Workbook, Hanover Research, February 2022)

Serving as a continuous improvement team volunteer is an important responsibility.
The Nebraska Department of Education (NDE) appreciates the leadership skills and peer
collegiality of educators throughout the state who volunteer for this role.

Team Roster
Name Position Email Phone

Team Leader Allison Jonas Gothenburg Public Schools

Superintendent

allison.jonas@goswede… 308-537-3651

Member Delanie McMillan Waverly Public Schools

Director of Student Services

delanie.mcmillan@dist… 402-786-2321 x

1106

Member Dr. Josh Snyder Wahoo Public Schools

Director of Teaching &

Learning

jsnyder@wahoowarrior… 402-443-4332

x4004

Member Bess Scott Doane University

Associate Professor of

Practice

bess.sullivan.scott@gm… 402-202-1512
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Member Rachel King Lincoln Public Schools

Associate Principal

rking2@lps.org 402.436.1305

Member Dr. Decua Jean-Baptiste Director, The Office of

Accreditation and Approval

at Nebraska Department of

Education

decua.jean-baptiste@nebra

ska.gov

402-480-0810

Agenda
The On-Site Visit was scheduled for October 4th and 5th, 2023. Prior to the visit, Dr. Jonas met
with Drs. Fields and Dominy on June 21st via ZOOM to discuss specifics of the upcoming
Continuous Improvement Visit. The team roster was established by this point so the discussion
focused on the type/length of the visit, the specifics of the agenda, and the available evidence
at that point. An Action Plan was established with Dr. Dominy taking the lead on items that
needed to be collected prior to August 15th when they would be shared with Dr. Jonas.

The team communicated via email prior to the visit to discuss responsibilities and to plan for the
review of the Action Plan and School Profile and then refined their process during the in-person
meeting on the first evening.

Team Schedule for October 4, 2023

Time Activity Location

5:30-6:00 PM Team Check-In - Wifi password, materials,
etc.

HS Library

6:00-7:00 PM Dinner HS Library

7:00-7:45 PM District Presentation- Strategic Planning,
Data, etc.

HS Library

7:45- 8:15 PM Interview with Board of Education HS Library

8:15-9:00 PM External Team Meeting HS Library
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Team Schedule for October 5, 2023
Elementary - Bess Scott and Decua Jean-Baptiste

8:00-9:00 AM Overview with Principal Jessica Dominy and
SIT Team- Tour

Conference Room

9:00-10:00 AM Classroom Observations Throughout ES

10:00-10:30 AM ES student interviews Conference Room

10:30-11:00 AM ES staff interviews Conference Room

11:00:11:30 AM Principal Debrief/Questions Conference Room

11:30-12:00 AM Team observation notes and follow-ups Conference Room

Team Schedule for October 5, 2023
Middle School - Delanie McMillan and Josh Snyder

8:00-8:45 AM MS Staff Interview MS Conference RM

9:00-10:00 AM Overview with Principal Kirk Gottschalk and
SIT Team- Tour

MS Conference Room,
Tour- Throughout MS

10:00-11:00 AM Classroom Observations Throughout MS
5th and 6th grade

11:00:11:30 AM MS Student Interviews MS Conference RM

11:30-12:00 AM Team observation notes and follow-ups MS Conference RM

Team Schedule for October 5, 2023
High School - Allison Jonas and Rachel King

8:00-9:00 AM Overview with Principal Scott Axt and SIT
Team- Tour

HS Conference RM

9:00-10:00 AM Classroom Observations Throughout HS

10:00-10:30 AM HS staff interviews HS Conference RM

10:30-11:00 AM HS student interviews HS Conference RM

11:00:11:30 AM Principal Debrief/Questions HS Conference RM

11:30-12:00 AM Team observation notes and follow-ups HS Conference RM
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Team Schedule for October 5, 2023

PM- ALL Team Members at HS

12:00-12:30 PM Lunch with Admin Team/Work Time HS Conference RM

12:30-1:15 PM Parent Interviews HS Conference RM

1:15-3:15 PM Team Prepares External Report HS Conference RM

3:15-3:45 PM Team Shares big ideas with Admin HS Conference RM

3:45-4:15 PM External Team Report Presentation HS Theatre

Review of Continuous Improvement Process
& Progress Toward Goals

NAC 92 Chapter 10
009.01A The school system develops and implements a continuous school improvement process to
promote quality learning for all students. This process includes procedures and strategies to address
quality learning, equity, and accountability.

The Seward Continuous Improvement Process consists of a comprehensive strategic planning
process, representation from every certificated staff member on an Action Team, data digs,
action plans, implementation, and evaluation in accordance with standards of professional
learning.

School Improvement Goal: All students will demonstrate an increase in proficiency in reading
and math K-12.

The district’s Action Plan to support this goal can be found here. However, it should be noted
that the school district’s exceptional use of Strategic Planning is the true driver of change in this
district. The Strategic Plan can be located here and should be considered a more
comprehensive view of where the district is dedicating time and resources to impact change.

009.01A1 Review and update of the mission and vision statements.

The Mission of Seward Public Schools:

The school district of Seward--where every student, every day is a success--affirms that all
students will have the skills to become productive and contributing members of a global
community. In cooperation with family and community members, the district is committed to
the development of each student academically, emotionally, socially, and physically.
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Beliefs
● We believe in embracing the value of diversity.
● We believe in providing a physically and emotionally safe and healthy environment.
● We believe all students can learn when their unique needs are met.
● We believe that together families, schools, and community can prepare students to

develop life skills and achieve academic success.
● We believe in developing the abilities of our staff to improve student learning and grow

positive relationships.
● We believe in intentionally preparing students to be problem solvers and critical thinkers

to meet the demands of a global society.

Parameters
● We will make decisions in the best interests of the whole student providing the support

needed to be successful academically, emotionally, physically, and socially.
● We will provide a safe and secure learning environment.
● We will recruit, hire, retain, and professionally develop quality staff.
● We will employ research-based instructional methodology.
● We will be responsible stewards of our resources.
● We will have consistent processes and systems in place to guide data-informed decisions

in the district.
● We will have high expectations for all students.

Staff, student, and parent interviews as well as student data support an environment where
students will have the skills to become productive and contributing members of a global
community. Further, interviews and perceptual survey data reflect a district that is committed to
the development of each student academically, emotionally, socially, and physically.

There were forty-three stakeholders involved in the development of the strategic plan and every
certificated staff member is a part of the overall action team process that is tasked with moving
each objective forward. This consistent district-wide communication, participation, and
engagement resulted in consistent responses from all stakeholder groups throughout our visit.

009.01A2 Collection and analysis of data about student performance, demographics, learning
climate, and former high school students.

Dr. Josh Fields addressed a room full of staff members, administrators, board members, and
team members on Wednesday evening. He began by sharing that the district is 245 square
miles including parts of Butler, Lancaster, and Seward County. There are five small communities
that are part of Seward Public Schools including Staplehurst, Goehner, Garland, Bee, Ulysses,
and a small unincorporated community called Ruby. Additionally, Seward is home to three
parochial schools that the district works very closely with: St. Vincent K-4, St. John K-8, and Our
Redeemer K-8. Additionally, there are many homeschooled students in the community, and the
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district, due to its size and proximity to other communities, is a negative option district. This is
not a reflection of the district as a whole rather, because of the size of the district, there are
often families two miles from a community like Malcolm yet 20 miles from Seward even though
their home is in the Seward school district.

Seward Public Schools serves 1,446 students in grades PK-12 and employs 118 certified staff
members and 218 total staff members. Included in these numbers are 7 administrators. The
student population has 20% that qualify for free/reduced school lunch - well below the state
average of 41%. In contrast, 20% of students are served through Special Education which is
actually 4% above the state average creating a unique contrast further explored by the team
during their visit.

Student assessment data was reviewed with a drop from pre-COVID numbers being noted and
in line with national norms. However, the significant percentage of students above the state
average is commendable. All NSCAS ELA scores were at least 10% above the state average with
many closer to 20% above the state average. These scores became even more impressive when
the team reviewed math scores. All grades have at least 30% more students proficient in Math
than the state average!

Instructional practices that supported these scores at the elementary level were that each
classroom had a schedule of the day’s subjects, specials, lunch, etc. posted outside of the
classroom. Teachers provided instruction through either whole groups or small groups. Teachers
were able to work with small groups during their rotational periods while students were
assigned various grade-level tasks while working independently.

During the day, classrooms participated in the Plum Creek Book Festival. Due to the planned
activities for the day, classroom visits were short causing a limited depth of instruction and
learning to be viewed.

The Elementary Site Visit presentation and Elementary Site Plan provided evidence of a
structured continuous improvement process that engaged staff committees to study and
address the lower reading achievement, grading and grading report processes, Special
Education programming, HAL, and wellness. The monitoring and evaluation of this work
coupled with staff ownership for growth and implementation has contributed to academic
success as measured by NSCAS.

At the middle school level, instructional practices were evident through learning objectives
posted on the board along with an agenda. During classroom visits, teachers used the class
time efficiently by having well-established routines in place. This was evident even on a day
when the schedule was different due to multiple events - picture day and Plum Creek Book
Festival. Teachers used a variety of methods to increase student engagement - including pulling
names on sticks, random calling, choral responses, and think-pair-share. The Middle School has
put into place a daily intervention/enrichment time that allows students to get reteaching,
specific interventions, and extend their learning in the areas of math and reading. These
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groupings are monitored by the Middle School grade-level teams by reviewing data during their
team time. Students have the opportunity to be a part of both a reading and a math
intervention if needed. If they do not participate in an intervention, students attend
enrichment classes. Students also have 15 minutes at the end of the day for a study hall which
allows them to determine what they have for homework, organize their materials, create a plan
for completion, and work on homework prior to going home. Students and staff equally found
value in this end-of-day time to increase executive functioning skills and work completion.

ACT Data revealed 69% were proficient in Math (compared to 44% state average), 65%
proficient in ELA (46%), and 63% proficient in Science (48%). At the secondary level, there were
a multitude of strong instructional practices at work resulting in these scores. Our team was
able to review instructional guides that outlined objectives, vocabulary, learning targets, and
assessments that were then displayed in the classroom.

Of note, student discipline data has consistently improved over the past three years. At the
high school level, there were 22 suspensions in the 19-20 school year, 16 in the 20-21 school
year, and 15 during 21-22. Administrator interviews indicated the district began using
restorative practices a few years ago. These have been informal conversations with the
students conducted by either the principal or assistant principal. The administration also shared
a restorative leadership group they have formed this school year with some of the incoming
ninth graders to support their transition.

009.01A3 Selection of improvement goals. At least one goal is directed toward improving student
academic achievement

After the previous visit, the Continuous Improvement Team (2019) recommended that the
district:

● Examine the tools available to you to create a vision for moving technology use forward
in the areas of student engagement and learning.

● We recognize that you have adopted a new teacher evaluation system. The next
decisions you make around implementation will be important.

● Continually engage teachers in learning and implementing the components of the
instructional model.

● In the new strategic plan, prioritize the high-leverage practices that will move the district
to the next level in each goal area.

● Research and expand instructional delivery systems to meet the diverse academic needs
of each student.

After a comprehensive review of longitudinal data, perceptual surveys, and the external visit
report, the district embarked on a Strategic Plan overhaul which they do every five years.
Through this process, they identified a school improvement goal specific to student academic
outcomes as well as strategies to support that goal.
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School Improvement Goal: All students will demonstrate an increase in proficiency in reading
and math K-12.

Every step taken to move toward the goal was connected to one of the following strategies from
the Strategic Plan.

Strategies:
1. We will research, design, and support the implementation of programs that develop

physical, mental, social, and emotional health in a secure and nurturing environment
that develops the grit and resilience of our students.

2. We will develop plans and partnerships, that cultivate positive character, citizenship, and
leadership for all students in a culture where all stakeholders feel valued, known and
safe.

3. We will extend our implementation of consistent district-wide processes for instructional
decisions.

4. We will research, develop, and implement plans to create consistent systems to enhance
student learning.

5. We will develop and implement plans to differentiate and expand our instructional
delivery systems to meet each student’s needs in a changing world.

Additional evidence of planning and implementation can be found by reviewing the district’s
Action Plan here.

As part of this process, each individual school building developed their own site plan. These
plans took the strategies outlined in the Strategic Plan and devised a plan for how to accomplish
this in each of their buildings.

The individual site plans are available here: Elementary | Middle School | High School
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009.01A4 Development and implementation of an improvement plan which includes procedures,
strategies, actions to achieve goals, and an aligned professional development plan.

009.01A5 Evaluation of progress toward improvement goals.

Elementary:

Commendations:

Strategy 1: Social-Emotional
SEL, meaningful movement, and physical activity are incorporated daily, coupled with
Second Steps and an LMHP available to staff and students, provide strong evidence of
Mental Health and wellness as a priority.

Strategy 2: Communication & Collaboration
Parents, staff, and students consistently spoke of Seward Elementary as a family that
cares about and values each other and has high expectations for academics and
behavior.

The elementary school has multiple and varied partnerships with educational
institutions, businesses, middle school, and high school that benefit students and their
connection to the district and community.

The elementary school has improved communication, updating its website, creating
“What to Expect” documents for parents that explain the new grade level, and
establishing “See-Saw” as the schoolwide communication application to reach all
parents. Teachers have the ability to use “Remind” as a direct communication
application method to communicate with families with students in their specific grade
level or classroom.

Strategy 3: Instruction
Using the Strategic Goal site-based committees, elementary staff through data analysis
identified the need for a new reading curriculum. Using the district curriculum process,
a new reading curriculum is being implemented in the 2023-2024 school year. Special
Education staff and the leadership team with input and feedback from staff created a
Behavior Program and a Life Skills Program. To address the needs of high-ability
learners, it was decided to develop and implement STEAM bins in all grade levels.

Strategy 4: Systems of Learning
A high priority was established to study effective, research-based grading and grade
reporting processes to develop a new elementary report card that is consistent across all
grades and all subjects. The report card establishes a common language that allows
students and parents to understand and use from grade level to grade level. After four
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years of work, the new report card is being implemented in the 2023-2024 school year.

Strategy 5: Individualized Learning
The use of data to develop a Life Skills program and Behavior program that addresses
student needs and strives to be simultaneously inclusive has increased individualized
learning. The teacher in the Behavior program reports that the students who are
supported by this program are successful academically.

Implementation of WIN time is addressing student learning needs while using Wonders
2023 to align Tier 1 instruction and intervention. Efforts during this first year of
implementation focus on learning the curriculum, the pacing of the curriculum, use of
effective instructional strategies, and using Wonders 2023 materials to reteach missing
skills in WIN (intervention) time.

A study of the math curriculum and determining any needs for intervention is beginning.

Recommendations:

Strategy 1: Social-Emotional
Continue to assess the effectiveness of SEL, including intentional meaningful movement
and physical activity with an emphasis placed on the importance of being active.
Continue making the availability of an LMHP to staff and students a priority. Providing
professional development, services, and strategies on Mental Health will support staff
and students in recognizing signs/symptoms within themselves and others allowing for
appropriate steps to be taken in order to help each other and the overall climate of the
school.

Strategy 2: Communication & Collaboration
Continue to grow awareness of the needs of students as your student population
diversifies. All students need to see themselves in the materials, resources, and
curriculum that are provided through the school district.

Seek out more research-based, evidenced-based partnership opportunities that connect
to learning priorities. Partnerships with the community and other Seward Schools
engage stakeholders in your school mission and connect students to the community and
district. Seeking research-based, evidenced-based opportunities will increase the
probability of both academic and wellness benefits for your students and staff.

Strategy 3: Instruction
Develop a process to monitor fidelity and quality of implementation of curriculum using
instruction that meets the needs of diverse learners. To monitor the fidelity and quality
of implementation, consider peer observation, instructional walks, and using teacher
edition lesson plans when providing feedback during informal and formal observations
using the Seward Teacher Evaluation system.
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Provide professional learning for effective use of the STEAM bins to extend learning for
all students. STEAM activities benefit all students. Monitor and evaluate the quality
implementation of the bins and measure which teachers engage which students with
the bins. From this data, determine the impact on teacher effective practice and on
student learning. This information will help you decide whether to continue providing
this resource.

Strategy 4: Systems of Learning
Seek feedback about report cards from students, teachers, and parents after each
quarter to determine possible adjustments. Accurate assessments of what students
know, understand and are able to do based on the grade level proficiency standards,
reported in a consistent way that is easily understood by parents and students across all
grade levels and subjects, provide clarity for students, parents, and staff of where the
student progress is and what work remains. Students, teachers, and parents are more
likely to work in partnership toward grade-level proficiency standards with this clarity.

Strategy 5: Individualized Learning
With the many effective systems in place and the ongoing continuous improvement
efforts in the process, set a goal of 85 - 90% of all students attaining grade-level
proficiency in reading and math. Identify students (early) who may fall slightly below
proficiency in core curriculum areas, but do not qualify for special education and
develop educational plans that can increase their chances of becoming proficient.

Develop a more comprehensive HAL program. Every student deserves to grow at least
one year in knowledge, understanding, and skills. A comprehensive HAL program
increases the probability that that will happen for students who enter a grade already at
grade level.

Continue to develop a systematic use of the MTSS framework.

Middle School:

Commendations:
Utilize evidence from the Action Plan, Perceptual Survey, Comprehensive Needs Assessment,
Interviews, Achievement Data, the NEP, and Classroom Visits.

Strategy 1: Social-Emotional
A positive school culture was evident through our discussions with students, staff, and
stakeholders and our classroom observations. Teachers were seen greeting students in
the hallway and during staff interviews colleagues complimented their commitment to
each other, “Staff take care of each other.” “We challenge each other and hold each
other accountable.” “Everyone in the building is valued. There is no pecking order.” Staff
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highlights that they focus on the entire child as a learner, not only the academics but
social and emotional support as well. This is noticed throughout the middle school years
in the development of emotional maturity. All students are actively participating and
made to feel a part of the school.

Students identified that teachers care, “Our teachers know us (but they also know all of
our drama).” “We feel safe, teachers are in the hallways greeting students.” “Smiling staff
meeting and greeting everyone between class periods. All teachers meet and greet
students in the hallway.”

The middle school has implemented multiple programs and levels of support for
students. It is reflected at the district level in the hiring of a Licensed Mental Health
Professional (LMHP) who is available to support students at the middle school. This is
supported through the implementation of a social-emotional screener (school
psychologist and LMHP) and curriculum (Second Step - selected lessons) and the use of
Common Sense Digital Media lessons.

From a physical health perspective, the middle school has added a structure supporting
brain breaks, a dedicated time for recess, and a Gaga Ball Pit. Students appreciate the
scheduled time for movement and love the clubs and sports opportunities that are
available.

There is a strong belief that everyone is committed to the district mission statement and
is working together to support the whole child!

Strategy 2: Communication & Collaboration
Parents at all levels noted their appreciation for communication. It did not matter if a
parent was in the elementary or post-secondary - communication and effective
transitions were primary points of emphasis. Parents knew where to go to find the
information they needed (social media, website) and also knew if they contacted an
administrator or teacher, they would hear back promptly.

The middle school has leveraged its community partnerships to support the extension of
classroom instruction/activities to benefit all students. Specific programs like Outdoor
Education, Career Fair (7th & 8th grade, every other year), Career and College Week, and
Plum Creek Literacy Festival were all mentioned as activities that students engage in
during the school year. These activities are supported by a variety of community
stakeholders.

Through the Action Team planning process, the middle school staff members realized
there was a need to update their website images and some other pertinent information.
The Action Team members assigned to Communication and Collaboration understand
this is an important aspect of their committee and continue to work on ways to make
sure the appropriate work gets completed. The work in this area also prioritized
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updating plans for the Open House (adding additional signs and including more
information on the night of the Open House) and utilizing Remind 101 to open lines of
communication between school and home.

Strategy 3: Instruction
Each grade level/content area has created working documents that include the following
for each content area: 1) Current place in the Curriculum Renewal Process 2) Belief
Statements 3) Philosophy 4) Curriculum Team Members 5) Curriculum Cards (Essential
Standard, Learning Goals, Course Content, Crosswalk to Nebraska College/Career
Readiness Standards, Assessments administered, and Vocabulary). These documents are
updated routinely and guide the 6-8 instructional program.

Staff are committed to student success and student learning. Support is available when
needed. Students shared things like, teachers make things understandable and teachers
help us connect with what we’re learning. The culture of the school promotes
collaboration and teamwork. Leadership is also available to help and discuss when
needed. The staff we spoke to stated that they love to work here. The staff we
interviewed stated that when making decisions they focus on, “What’s best for kids?”
This focus is on the entire child as a learner. Not only the academics but the
social-emotional needs as well. Staff often share the successes that students are having
with each other. One teacher mentioned that after having trouble connecting with a
particular student, they were able to go to another teacher and find some strategies that
would help with this process. This approach was mentioned by multiple staff members
during our interview process. All staff members worked together to help each other.

Student learning is assessed both formally and informally. Both pretests and posttests
are used throughout the instructional program. When we visited classrooms, staff were
observed asking probing questions, helping students make connections to prior learning,
and pushing student learning forward.

From a staffing perspective, Seward Public Schools recently added an additional Writing
teacher at the 5th-grade level. This new hire shifted 6th grade Writing instruction to a
full-time teacher and created the opportunity for a full year of Writing instruction in all
grade levels. It also added more flexibility to provide additional support for Math and
Reading Interventions and Enrichment classes.

Strategy 4: Systems of Learning
Seward Public Schools operates with a clearly defined instructional model. This model,
based on the Marzano Instructional Model, was developed with assistance from
Marzano Associates and reflects work completed by a twelve-person committee. The
Seward Instructional Model is based on clearly articulated Marzano strategies, is
reflected in the Appraisal Process, and has components for probationary teachers,
permanent teachers, and staff needing improvement. The priority elements within the
informal and formal observation processes fall under the following domains: Planning
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and Preparing; Classroom Strategies and Behaviors; The Classroom Environment. An
additional domain, Professional Practices and Responsibilities, is added to the
Summative Evaluation process. A unique element of the Seward Public Schools appraisal
process is that staff must identify two Professional Goals, with one of them being
specifically connected to the district strategic plan. This commitment to the district and
building-level strategic plan is commended.

All teachers at Seward Middle School serve on an Action Team that is aligned with the
district and school strategic plans. Through our interviews, it was determined that staff
feel this level of commitment and alignment with the district and building-level strategic
plans is appreciated.

Strategy 5: Individualized Learning
Seward Middle School has created enrichment and intervention classes to support
students with “what they need”. Students rotate within the team block during this time
and either attend an intervention or an enrichment block (5A/5B - 8A/8B). When it
comes to enrichment and intervention support, middle school staff and leadership spoke
about “getting kids what they need when they need it” - Multi-Tiered System of Support
(MTSS) defined. When providing support through the Enrichment and Intervention
block, staff have access to evidence-based interventions (CARS, STARS, CAMS, STAMS)
and also blend these tools with the use of core grade level materials to
“pre-teach/reteach” core content. These supports are provided specifically in the areas
of reading and mathematics and align with the district's academic goals of increasing
reading and mathematics achievement. The current middle school schedule has created
opportunities to - support students with what they need when they need it - the
foundation of an MTSS.

In speaking with the leadership team (principal and teachers), we learned that High
Ability Learner programming, which occurs mainly after school, includes Images of
Greatness, Science Olympiad, Science Fair, and Quiz Bowl. Students are also able to
participate in Robotics activities during the Enrichment and Intervention Block.

Recommendations:

Strategy 1: Social-Emotional
Positive culture is an expectation at the Middle School, continue to cultivate by
reiterating your belief statements that were shared with the same intention as you share
the district mission statement. Staff is invested, how do maintain their level of
engagement as you have turnover and build the leadership of different staff members.
Develop ways to monitor the use of your programs and supports through student
surveys, reviewing data, number of students participating in tiered supports. This will
help you to identify which supports you want to invest time and energy into when you
have to prioritize.

17



Strategy 2: Communication & Collaboration
Communication with stakeholders is valuable. Having consistent ways to communicate
increases the probability of stakeholders accessing information consistently. Identifying
people who will update the website and communicate team information along with
specific timeframes in which this information is to be updated will help to strengthen
your system and ensure it is done consistently.

Strategy 3: Instruction
Your students have the ability to continue to consistently achieve higher than the state
average, as reflected in your data profile. Continue to pay attention to the difference in
student’s math and reading achievement and focus on Reading instruction as an area of
improvement. Check the fidelity of your interventions to determine the depth of
implementation between teachers and grade levels. Consider focusing on determining
instructional strategies to be used during enrichment/intervention. Ensure all
enrichment /intervention content is intentional & purposeful so that you are able to
maximize time with students. Aligning your practices to the MTSS model will help teams
update decision rules, increase teams referencing entry/exit data during team meetings,
and document student progress.

Strategy 4: Systems of Learning
The Middle School has a variety of opportunities for students. Utilizing the MTSS
Framework to define what students need, what supports, and how students move
in/out of the intervention and enrichment will be beneficial as you advocate for
additional resources (time, materials, staffing). Using the framework to support your
students who could be challenged more can also help you to defend your needs. Align
your programs, supports, and systems within the MTSS framework for ALL students
(including HAL).

Strategy 5: Individualized Learning
There has been a lot of effort put forth to develop partnerships in the community
around career exploration and volunteering opportunities for students. Expanding STEM
and HAL is an area that can benefit the community and students, especially as many of
your students excel in math and science. Consider the possibility of leveraging these
same community partnerships to support your STEM and High Ability Learner
programming. Can your current partnerships be utilized to improve opportunities in the
STEM fields? Do you have community leaders that would commit their talents to this
process? There are also opportunities within your current Intervention and Enrichment
Block to prioritize STEM activities and create a scope and sequence across the grade
levels. Determine what areas you want to be embedded into the middle school and
prioritize the opportunities that involve the majority of students, build strong
relationships with the community or create new opportunities for students.
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High School:

Commendations:
Strategy 1: Social-Emotional
Relationships were mentioned by all three stakeholder groups as being a strength of the
district. Specifics such as the “known survey” and “teachers really caring about us more
than just our school work” were important examples that show the district has been
intentional with this strategy. Additionally, the district has gotten creative in how to
fund an LMHP through the ESU which was noted as a benefit for students by the teacher
and parent group.

Also, the PRIDE posters were posted throughout the school highlighting expected
character traits of Preparation, Respect, Integrity, Dedication, and Effort. Students
articulated that they are expected to be at a 3 or “live above the line” to be outstanding.
If a student has a 1 or 2 they are not able to be on the honor roll and the teacher or
administrator makes a call home. PRIDE rallies take place each quarter to honor those
students who have committed to living above the line or are making significant
improvements in these areas. Teachers nominate students for this honor.
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Strategy 2: Communication & Collaboration
Parents at all levels noted their appreciation for communication. It did not matter if a
parent was in the elementary or post-secondary - communication and effective
transitions were primary points of emphasis. Parents knew where to go to find the
information they needed (social media, website) and also knew if they contacted an
administrator or teacher, they would hear back promptly. One parent noted she had run
into Mr. Dominy over the summer and expressed that her soon-to-be Middle School
student was having some anxiety. He immediately welcomed them to come to school,
gave them a tour, and eased any fears she had. This type of dedication, the parents
mentioned, was not an anomaly, but how the team does business.

Student Five Year Plans were proudly on display in the main commons area. Students
were excited to talk about where they were headed and how having their plan on the
wall held them accountable for pursuing their dreams.

Strategy 3: Instruction
Each content area had created a working document that included: Essential Standards,
Learning Goals, Course Content, Crosswalk to Common Core Academic Standards,
Crosswalk to Nebraska Academic Standards, Crosswalk to Nebraska Career Readiness
Standards, Crosswalk Clarifications, Assessment, and Vocabulary. Classroom visits
revealed that these essential standards and learning goals were not only in these
documents, but being utilized in practice.

Strategy 4: Systems of Learning
Community partnerships were an emphasis for the district. Teachers were given an
opportunity to tour local businesses and take what they learned back to their
classrooms. Additionally, Edgenuity was implemented for use with an Alternative
Education program conveniently housed within the HS.

There was much discussion about report cards and the very rigorous 7-point grading
scale used by Seward Public Schools. As a compromise, the teams were able to facilitate
a transcript that shows colleges what the grades would be on a 10-point scale in an
effort to articulate the difference between an “A” at Seward Public Schools and an “A”
somewhere with a 10-point scale.

Strategy 5: Individualized Learning
Restorative discipline practices were referenced by both teachers and administrators.
Discipline data supports that this practice has decreased the number of suspensions in
the past five years. At SHS, there were 22 suspensions in the 19-20 school year, 16 in the
20-21 school year, and 15 during 21-22. Administrator interviews indicated the district
began using restorative practices a few years ago. These have been informal
conversations with the students conducted by either the principal or assistant principal.
The administration also shared a restorative leadership group they have formed this
school year with some of the incoming ninth graders to support their transition.
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Recommendations:
Strategy 1: Social-Emotional
All staff engaged in a book study of “All Learning is Social and Emotional.” The
continuous improvement team did not observe or hear how this text had impacted adult
interactions with students. A next step to consider would be to possibly consider,
“What will be done with this new learning?” Can this text support an understanding of
what social-emotional learning looks like for staff or should the team utilize another
resource? Staff interviews revealed that the staff doesn’t really know what
“social-emotional health” looks like for staff (i.e. how to support it) and this would be
something to consider in future learning. Recruitment and retention were mentioned as
significant concerns moving forward. Being able to address and articulate how to
support staff could be one way to ensure staff feel supported in the very difficult role of
teaching.

There was an ask from the student group to have more communication and engagement
with teachers about the citizenship grades. They remarked they often do not know why
they received a particular grade but know when there is a problem, the teachers do
communicate about that. If a focus on character is something the district would like to
focus on, increased communication in this area would be beneficial.

Strategy 2: Communication & Collaboration
The Action Team has done a fantastic job of building on culture within the building. A
continued practice of these supports is important. One thing the district could consider
to improve internal communication would be to evaluate the process in which staff
access their leave balances, etc. Staff note that this is not available to them without a
phone call to the district office and that ideally, they could access this online. A similar
sentiment was shared regarding the use of credit cards. They articulated a process of
going downtown to get a credit card yet they are often teaching/coaching and unable to
get there which results in them having to use their personal card. They were very
professional in recognizing the likely misuse of this privilege that led to the current strict
guidelines but wondered if cards could be held in each building with a similar process for
checkout.

Strategy 3: Instruction
With the rise of Artificial Intelligence (AI) the team would encourage secondary teachers
to continue to find ways to engage students in performance-based activities. A
performance-based activity will ensure that students are being graded on what they are
able to demonstrate as their learning at the moment.

There seemed to be a lot of ambiguity around “5th period.” Based on interviews and
conversations throughout our visit, we would recommend that the teachers and
administration collaborate around this period to create more concrete guidelines and
maximize effectiveness. Ideally, the group would consider goals for the 5th Period and

21



then work backward to determine what structures they can put in place to support
those goals.

Strategy 4: Systems of Learning
Parents, students, and teachers all articulated a need for increased opportunities for
students who are pursuing two-year college or entering the workforce after graduation.
All stakeholder groups emphasized that there were very high expectations in the district
which has led to incredible outcomes for kids (ACT scores, scholarships, high-performing
students outside of high school) but that the “others” - those who are not headed to a
four-year college, do not have the same opportunity to expand on their experiences,
skills, and knowledge.

Strategy 5: Individualized Learning
When our team reviewed the evidence for Strategy 5 we were excited to hear an MTSS
process exists even at the secondary level. While there were supports that were
mentioned, we were not able to discern a specific person or process that guided these
referrals at the secondary level. The building should consider what this process could
look like in order to be highly effective. As this was an evolving theme for the district,
further details can be found below.

Review of District Goals

Seward Public School’s comprehensive Strategic Plan for 2019-2024 included four objectives:
1. Well-Being: Each student will receive needed support that ensures physical, mental,

social, and emotional health in a secure and nurturing environment.
2. Culture and Communication: Each student will be valued, known, safe, and supported

by highly trained and caring staff members resulting in increased student growth.
3. Instruction: Each Student, on a broad array of academic indicators that target their

individual needs, will show continuous improvement and perform at the highest levels
when compared to state and national performance.

4. Community: Each student will aspire toward personal excellence and responsible
citizenship with community and family support.

Each school took these objectives and developed a site plan. As such, we have provided the
majority of our feedback in a similar manner. After reviewing data, conducting interviews,
observing classrooms, and collaborating as a team, our team would like to share the following
themes that evolved through our discussion of the evidence:

Objective 1: Well-Being
The district embarked on an objective to ensure that each student will receive the needed
support that ensures physical, mental, social, and emotional health in a secure and nurturing
environment. Every interview, conversation, perceptual survey, and observation indicated that
in this district, Relationships Matter! This was consistent in every one of these areas and quite
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impressive. The district should consider the strategies they utilized to meet this objective as
highly functional and note this goal as MET although we recognize this work is continual and
should not cease simply because the goal has been met. The next step for this goal would be to
evaluate the systemic implementation of recognized powerful practices and determine how the
district can assist teachers in the consistent implementation of these practices. The words
shared by another teacher were “We need to be narrow, but deeper.”

Objective 2: Culture and Communication
There is an emphasis on culture in every building. The district sought to ensure each student
would be valued, known, safe, and supported by highly trained and caring staff members
resulting in increased student growth. While student data has been slow to improve since 2020,
it should be noted that Seward Public Schools’ data overall is well above state averages
indicating this process is in place and functional. Students were proud to show off what they
had learned. Interview themes included fostering school pride, promoting unity and support,
recognizing and rewarding positive behavior and achievements, enhancing student engagement
through events and multimedia presentations, and emphasizing the significance of good
citizenship. This goal should be considered ONGOING.

Objective 3: Instruction
High Expectations were articulated at all levels. The goal was designed to address the specific
needs of each student and ensure ongoing progress, aiming for exceptional performance that
surpasses state and national standards. High expectations, AP courses, and high levels of
performance on ACT assessments and statewide assessments should all be considered a
celebration. The team would consider this goal ONGOING. Even though scores are high, there
is still a percentage of students that the district can work to engage - those who do not intend
to attend a four-year college. Consider what additional internship or externship opportunities
could exist that would better prepare these students for life outside the walls of Seward Public
Schools.

One recommendation to be considered at the district level is growing the MTSS process to
further articulate the interventions that are available as well as the process that can be utilized.
The staff is used to an inverted pyramid although we would encourage the use of a diamond to
ensure those on the High Ability end of the spectrum are also articulated. An example is
provided but each district should consider what this looks like specifically to their own context.
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The district might further consider formalizing this process to articulate what Tier II and Tier III
supports look like such as articulating what interventions are being utilized and what the
decision rules look like. This process could help address the seemingly disproportionate
number of students who are qualified for the special education program referenced early on in
this report. By strengthening the support provided to students in Tier I and Tier II it is possible
to reduce the number of students being referred for Special Education services. It is this team’s
recommendation to gather baseline data regarding referrals: how many are referred for
evaluation, what percent qualify for services, and did they receive interventions prior to
qualifying? And then use this information to evaluate the effectiveness of the increased rigor of
the MTSS process if this change is adopted. Ultimately, by intervening at the Tier I and Tier II
levels, it is possible these supports could assist with ensuring only those students who truly
meet the verification guidelines for special education are verified.

Objective 4: Community
This goal focused on ensuring each student could aspire toward personal excellence and
responsible citizenship with community and family support. Community Pride was evident in all
building visits, interviews, and interactions. Stakeholders are overwhelmingly proud to be a
Blue Jay! One teacher articulated so well a response to “What does it mean to be a Blue Jay?”
This teacher stated it means you are “born a blue jay, go to school as a blue jay, graduate a blue
jay, come back to teach as a blue jay, live as a blue jay.” This sentiment was seen time and time
again in all stakeholders as they articulated that being a blue jay meant feeling supported, part
of a family atmosphere, and being connected to a community. The processes that were put in
place have ensured this objective is FULLY MET. Continue the great work here.

General Observations
As a district, there was an overwhelming commitment to continually get better. An undertone
to every conversation that said “Give us feedback, we are hungry for it.” This is a rare quality
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and should truly be commended. This is evidence of the best kind of culture - one that never
sits still and is continually working to grow and improve. Congratulations on establishing this
mindset, culture, and way of life!

There is so much work that has been done to move the needle forward with regard to the
district’s strategic plan. This team recommends that the district use the same assessment
process that is utilized in the classroom to evaluate the strategic plan. We encourage the
district to create systems for celebration specific to strategies. Determine what success would
look like five years from now and use that to guide your steps moving forward. Utilize a
formative assessment to determine how each Action Team is doing in attaining their goal,
provide an opportunity for each Action Team to share what they are working on, and determine
if the Action Teams are on track or need to adjust. We cannot emphasize enough that
celebrating milestones as you go is an important component of the overall process. Can these
updates be shared through gallery walks? Board reports? PRIDE Rallies for staff? Get creative
after determining your highly functional outcomes.

Summary

Our continuous improvement team enjoyed a wonderful two-day visit with Seward Public
Schools staff, students, parents, and board members. There is much to be proud of in this
district, as articulated in detail within this report.

To summarize, the former district objectives are listed below along with a status report.

Former Objectives Status

Well-Being: Each student will receive needed support that ensures physical,
mental, social, and emotional health in a secure and nurturing environment. MET

Culture and Communication: Each student will be valued, known, safe, and
supported by highly trained and caring staff members resulting in increased
student growth.

MET

Instruction: Each Student, on a broad array of academic indicators that target
their individual needs, will show continuous improvement and perform at the
highest levels when compared to state and national performance.

CONTINUE

Community: Each student will aspire toward personal excellence and
responsible citizenship with community and family support. MET

25



Recommended Goals

The purpose of the continuous improvement visit is to review the documentation and efforts
for continuous improvement by the school system and to affirm compliance with Section 009 of
Rule 10. This district is doing an exceptional job of this.

Additionally, continuous improvement visits serve to provide meaningful feedback that can be
used to continue improvement goals. By this measure, the continuous improvement team
noted a recurring theme that many great things are happening here but monitoring and
evaluating the practices in place to determine what should continue and what should be
removed in order to leverage the time, talents, and resources of the district were not as
evident. Our continuous improvement team recommends that the district develop a
research-based process in the next five-year cycle that will help determine what strategies and
initiatives are making the biggest impact. Celebrate with your teams what is going well and
adjust where things are not making the impact you had hoped to see. Through this lens, our
team finds three areas that Seward Public Schools may choose to focus on in their next cycle:

1. Well-Being: Evaluate the systemic implementation of recognized powerful practices and
determine how the district can assist teachers in the consistent implementation of these
practices. The words shared by another teacher were “We need to be narrow, but
deeper.”

2. Instruction: Evaluate the MTSS process and further articulate the interventions that are
available as well as the process that can be utilized to ensure students receive
individualized support for all students who are at benchmark, approaching benchmark,
and beyond benchmark.

3. Strategic Planning: In the upcoming cycle of continuous improvement, consider
identifying criteria for achieving a "highly functional" status for each goal developed
through strategic planning. This information can then be used to develop actionable
steps that the action teams will discuss and implement. Additionally, milestones
achieved along the way could then be celebrated to ensure that all staff members are
aware of the excellent work being carried out by the action teams, even those who are
not directly involved.

Finally, our team observed directly through interactions and indirectly through artifact review
that Seward Public Schools is a special place. While all districts are working hard to improve
student outcomes, Seward has managed to also embrace community, culture, and
connectedness in a time when those three words are not always attainable. Congratulations to
Seward Public Schools on a well-done five-year continuous improvement cycle. We know you
will continue to achieve great outcomes for students.

While we were on campus, each stakeholder group was asked to summarize Seward Public
Schools in one word. The responses were compiled into the word art below that emphasizes
the same themes that were found throughout our interviews and observations - words that
articulate what the “Blue Jay Way” means…
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1. Finalize the report and download as a PDF.
2. Submit the PDF, including the Improvement/ Action Plan, via email to the school

system and the NDE at: nde.accreditation@nebraska.gov
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Conner Roofing Co., Inc. 
3702 Division Avenue 

York, NE 68467 
Phone: 402-362-6689 

                                                               Fax: 402-362-5709 
Email:  connerroofinginc@windstream.net 

 
PROPOSAL 

 
 
 

September 20, 2023 
 
 
 
Adam Dowling 
 
 
RE:  Seward Elementary School Roof Area #9 
      
         Move ballast rock  
         Install new 60 mil EPDM 
         Put ballast rock back 
         New flashings walls and pipes 
         New metal cap on all outside walls 
 

Cost $88,000 
 
Could be done in 2 different years 
Cost is less than I thought because there is no tear-off or insulation. 

 
James Conner  
Conner Roofing Co., Inc. 
 
ACCEPTANCE OF PROPOSAL - The above prices, specifications and conditions are 
satisfactory and are hereby accepted.  You are authorized to do the work as specified.  Payment 
will be made as outlined above. 
 
    Signature______________________________ 
 
Date of Acceptance:________ Signature_____________________________ 





Estimate

Date

10/4/2023

Estimate #

23310

Name / Address

Seward Elementary School

200 E Pinewood Ave

Seward NE 68434

Ship To

Seward Elementary School

200 E Pinewood Ave

Seward, NE 68434

Taylormade Co

7356 Holliday Drive

Kansas City, KS 66106

Terms

Net 15

Project

23310

E-mail

play@ecoturfsurfacing.com

Web Site

www.ecoturfsurfacing.com

Total

Tel: 913-713-1573

Fax: 913-548-0668

Description Qty Rate Total

Removal of Existing Surface 2,200 1.45 3,190.00

Installation of Poured In Place Safety Surface 50/50 black & color mix for 6'

and below fall height (2.5'' depth) installed over existing concrete sub-base

2,200 10.93 24,046.00

Estimated Shipping for Material 2,200 1.13 2,486.00

$29,722.00



7356 Holliday Drive 

Kansas City, KS 66106  

Phone: 913-713-1573 

The es�mate price for this project has been calculated based on the current prices for the materials.         

However, the market for the materials is considered to be vola�le, and sudden price increases could occur.  

Ecoturf Surfacing agrees to use our best eûorts to obtain the lowest possible prices from available material 

suppliers, but should there be an increase in the prices of these speciûed materials that are purchased a�er 

execu�on of the Contract for use in this project, the Customer will be no�ûed of the cost increase. 

Upon no�ûca�on, the Customer will then have the op�on to pay the cost increase or cancel the project and 

contract. 

All projects are dependent on weather and installa�on dates are tenta�ve 

A standard addi�onal insured cer�ûcate will be supplied at no charge upon customer request. If the            

customer requests any changes to Ecoturf Surfacing9s insurance the customer will be responsible for the cost 

of any and all changes. 

Customer is to supply and install construc�on fence around site and have security to watch over the site once 

the project has begun, up un�l the surface is dry and ready to be used. Any and all costs to repair or replace 

damage to surface caused by a lack of security or fencing will be the responsibility of the customer. 

Customer is responsible for placing rubber wear mats in high traûc areas, such as under swings and at the 

bo�om of slides. 

100% full payment is due in NET 15 days upon comple�on of project 

All work completed under this contract remains the property of Ecoturf Surfacing un�l this contract is paid in 

full.  

 

Please sign and submit this quote to have your project added to our job list. By signing you are sta�ng that 

you agree to the scope, details, and terms for the above men�oned proposal. 

Estimate Contract 

A Taylormade Company 

 

Leaders in Playground Surfacing 

Customer Signature  __________________________________ Date: ____________________ 





Quote
Date

9/26/2023

Estimate #

22422

Customer / Bill To

Adam Dowling
Maint Supv
Seward Schools

Ship To

Seward Schools
200 E. Pinewood Ave
Seward, NE  68434

Project Name

PIP Example Min Order

Total:

Subtotal:

Sales Tax: (7.5%)

Pro Playgrounds
8490 Cabin Hill Road
Tallahassee, FL 32311

Terms and Conditions - Price valid for 30 days and subject to change. 1. If installation is not included with your purchase, client will be responsible for coordinating,
receiving and unloading of all goods, delivery drivers will not help unload goods. 2. Client will be responsible to inspect goods for defect, damage or missing parts,
any deficiency or missing parts must be noted on delivery slip. 3. Client will be responsible for costs due to cancelled or missed delivery appointments. 4. Client has
reviewed all items, colors and descriptions on this quote for accuracy and correctness. 5. If quote includes installation of goods, the installation is subject to the
terms and conditions of Pro Playgrounds “Standard Installation Agreement” a copy of which may be obtained from your Sales Representative.

1-800-573-7529    |    www.proplaygrounds.com

WE WILL BEAT ANY PRICE BY 5%!

Item Description Qty Cost Total:

Furnish labor and materials to:
1. remove existing PIP surfacing from concrete and
dispose, work around existing equipment staying in
place
2. supply and Install 2200 sqft of poured in place
rubber surfacing at a 3" thickness for a 8' fall height
with 50% color and 50% black granule mix over an
existing concrete base.

**SURFACING MATERIALS**
TPV-CT Color TPV Granules T 46 105.00 4,830.00
TPV-BT Premium 1350 Black Granules 46 28.00 1,288.00
SBRT SBR Buffings 297 28.00 8,316.00
ARMBINDT Aromatic Binder 68 176.00 11,968.00
Shipping Combined Shipping and Freight Charges 1 2,470.00 2,470.00

**RENTALS, LABOR & INSTALLATION**
MINEXDAY Mini Excavator Daily Rental 1 577.85 577.85
TRSH Fees for dumpsters, debris hauling or other

trash/materials removal including existing surfacing.
2 725.00 1,450.00

PT Portable Toilet 1 150.00 150.00
WHFLIFT Warehouse Fork Lift Daily Rental 1 374.65 374.65
LBR Labor and Installation- removal and disposal of

existing surfacing PIP
1 6,750.00 6,750.00
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Quote
Date

9/26/2023

Estimate #

22422

Customer / Bill To

Adam Dowling
Maint Supv
Seward Schools

Ship To

Seward Schools
200 E. Pinewood Ave
Seward, NE  68434

Project Name

PIP Example Min Order

Total:

Subtotal:

Sales Tax: (7.5%)

Pro Playgrounds
8490 Cabin Hill Road
Tallahassee, FL 32311

Terms and Conditions - Price valid for 30 days and subject to change. 1. If installation is not included with your purchase, client will be responsible for coordinating,
receiving and unloading of all goods, delivery drivers will not help unload goods. 2. Client will be responsible to inspect goods for defect, damage or missing parts,
any deficiency or missing parts must be noted on delivery slip. 3. Client will be responsible for costs due to cancelled or missed delivery appointments. 4. Client has
reviewed all items, colors and descriptions on this quote for accuracy and correctness. 5. If quote includes installation of goods, the installation is subject to the
terms and conditions of Pro Playgrounds “Standard Installation Agreement” a copy of which may be obtained from your Sales Representative.

1-800-573-7529    |    www.proplaygrounds.com

WE WILL BEAT ANY PRICE BY 5%!

Item Description Qty Cost Total:

LBR Labor and Installation new surfacing 1 19,502.60 19,502.60

Page 2

$57,677.10

$57,677.10

$0.00







 

 

 
 

 

 

The resilient rubber system is comprised of two parts. The bottom layer is a cushion course using 
recycled SBR rubber. The top layer is an EPDM surface that permits easy cleaning.  The schedule 
for routine cleaning depends upon many factors including the following—how often it is used, 
the volume of foot traffic, climatic factors and potential for vandalism. It is important that any 
tear, rip or unusual wear be reported so that appropriate repairs can be made before the area 
becomes larger.  

 

The following general guidelines will help you to keep your new surfacing system in top 
condition.  

1.)  Do not wash the surface for at least five days after installation.  
2.) Keep the surface clean of sand and gritty soils that will prematurely abrade the 

surface. A regular blowing is likely all that is needed. Sand on the playground surface 
is destructive and will reduce its life expectancy.  

3.) Do not use any cleaning agent that contains a petroleum based solvent, for example, 
acetone, diesel fuel, kerosene, MEK, paint thinner, and similar. Petrol based agents 
will weaken or dissolve the surface.  

4.) Regular cleaning can be accomplished with a garden hose, push broom and mild 
detergent (with or without germicide). A non-sudsing detergent should be used, such 
as SIMPLE GREEN or similar. Power washers (with or without detergent) can only 
be used with extreme caution as too much pressure can dislodge individual granules, 
degrade the polyurethane binder and cause the surface to become weakened.  

5.) Graffiti can usually be removed by aggressively scrubbing the area with a stiff brush 
and detergent. If scrubbing is not successful, medium grade sandpaper can remove 
the toughest of paints using care not to damage the surface..  

6.) Do not use abrasive brushes or pads, steel wool, or solvents to clean your floor. Do 
not use high speed buffing or cleaning equipment. Do NOT use wax of any kind. 
Make sure that any mild detergent that is used contains no wax or paraffin.  

POURED-IN- PLACE SURFACING FOR PLAYGROUNDS  
Care and Maintenance Information  

The playground surfacing system installed at your facility is formulated withstand all weather 
conditions and the test of time; however the surface will require regular maintenance on your 
part. Your surface, like your play equipment, should be scheduled for inspection and cleaning on 
an annual basis to ensure that it functions properly and stays free of debris. An annual cleaning 
and inspection schedule will help keep your surface in top condition and allow you to address any 
minor repairs before they become larger issues. Also, re-topping of the G-Flex™ surface wear 
course should be considered after every five years of use or as needed based on existing surface 
conditions at time of inspection.  



Crouch Recreation, Inc.
1309 S 204th Street #330
Elkhorn, NE  68022
nicole@crouchrec.com
www.crouchrec.com

Quote

ADDRESS

Seward Elementary
200 E Pinewood Avenue
Seward, NE  68434
Adam Dowling
402.643.2664

SHIP TO

Seward Elementary
200 E Pinewood Avenue
Seward, NE  68434

QUOTE # DATE EXPIRATION DATE

3137 10/24/2023 11/23/2023

TERMS SALES REP PROJECT NAME
50% Deposit W/Order Mike Dobbs Budgetary Only

ACTIVITY QTY RATE AMOUNT

DuraPlay
Please Reference 2721
2.25" (5FT CFH) DuraPlay Safety Surface -
50% Blue/50% Black (no design) - Aromatic
Binder - Flush edge

2,200 14.50 31,900.00

DuraPlay
Security

1 400.00 400.00

DuraPlay
Trash Removal

1 800.00 800.00

Freight 1 3,100.00 3,100.00

**Please note this is for Poured-In-Place and install of 
Poured-In-Place only. This does not include removal of 
the old Poured-In-Place.**



Items needed to place the order:
*Tax Exempt Forms (If Applicable)
*Signed Quote
*If payment terms requires a deposit, we will need 
that in hand to place the order.

1.5% Late Fee will be added to any invoices past 14 
days late of the due date. Please see payment 
terms above.

3% Fee will be added to any payments made by 
credit card.

Thank you for the opportunity!

SUBTOTAL 36,200.00
TAX 0.00
TOTAL $36,200.00

Accepted By Accepted Date



 
4056 

Resignation of Certificated Staff  
 

Certificated staff members who know they will not be returning to employment 
at the school district for the following school year are encouraged to submit 
their resignations as early as possible, to enable the board to find suitable 
replacements. The school district will pay $1000 for certificated staff members 
if they notify the Board of Education by the December board meeting, they 
will not be returning the following school year, $800 if they notify the board 
of education by the January Board of Education Meeting and $300 if they notify 
the board of education by the February Board Meeting. Unless otherwise 
required by law or contract, the following resignation requirements apply. 
 
 
Staff members who submit their resignations to the board of education by the 
earlier of March 15 will be released from the next school year's contract.  Staff 
members who refuse to fulfill their contractual obligations will be reported to 
the Professional Practices Committee of the Nebraska Department of 
Education.   
 
 

 
Adopted on: August 8, 2022 
Revised on: November 14, 2022, November 13, 2023 
Reviewed on: ________________________  































































Board Of Education Proposal 
November 6, 2023 

 
Board of Education Proposal #1- Place the Unified Head Bowling Coach on Category IV of the 
Extra Duty Schedule. 
SEA Response:  
 
 
Board Of Education Proposal #2- Place the Unified Assistant Bowling Coach on Category V of the 
Extra Duty Schedule.  
SEA Response:  
 
 
Board Of Education Proposal #3- Strike out Color/Winterguard out of Category V of the Extra 
Duty Schedule  
SEA Response:  
 
 
Board of Education Proposal #4 Strike out Elementary and Middle School Reading Classic off of 
category VI Extra Duty Schedule  
SEA Response:  



                     North Star Negotiations Comparability Study 2023-24 for 2024-2025
Comparability is done using our 2023-24 teachers and placing them into the negotiated agreements of each of the

schools in our array--adjusted to 186 contract days.

CIR calculates our total costs compared to the midpoint of the array.

Contract 

Days Staff Index Base Salary

Benefit Costs 

(Health, 

Dental, LTD, 

Life)

Schedule Costs 

(Sal., FICA, 

NPERS) Total Costs

Total Cost 

Adjusted to 

186 Days BA-1 MA+27-16

Seward 186 206.7235 36,650$          2,532,652$     8,904,395$     11,437,047$  11,437,047$  

       

Aurora 185 207.8 37,650$           2,476,166$     9,190,750$     11,666,916$   11,716,761$   37,650.00$   75,300.00$      MA 27-14

Bennington 186 203.0632 37,850$           2,685,698$     9,024,791$     11,710,488$   11,710,488$   37,850.00$   73,800.00$      MA 27-16

York 187 208.455 36,850$           2,703,859$     9,027,976$     11,731,836$   11,683,451$   36,850.00$   74,806.00$      MA 27-16

Ashland-Greenwood 185 202.74 37,925$           2,578,008$     9,032,435$     11,610,443$   11,659,267$   37,925.00$   73,954.00$      MA 27-16

Lakeview 185 206.0194 36,825$           2,690,562$     8,917,196$     11,607,758$   11,655,932$   36,825.00$   71,072.00$      MA 27-14

Syracuse-Dunbar-Avoca 185 207.3234 39,000$           1,057,464$     10,384,488$   11,441,951$   11,493,073$   39,000.00$   79,950.00$      MA 27-15

Schuyler 185 200.7822 38,100$           2,439,646$     8,986,702$     11,426,349$   11,475,072$   38,100.00$   74,295.00$      MA 27-16

Seward 186 203.7235 36,650$           2,532,652$     8,904,395$     11,437,047$   11,473,047$   $36,650 74,400.00$      MA-27-16

Fairbury 185 199.86 38,050$           2,482,938$     8,933,947$     11,416,886$   11,465,325$   38,050.00$   72,676.00$      MA 27-15

Nothwest 185 200.36 37,050$           2,678,588$     8,724,486$     11,403,074$   11,450,386$   37,050.00$   70,766.00$      MA 27-14

Wahoo 186 197.6749 38,150$           2,536,022$     8,859,239$     11,395,260$   11,395,239$   38,150.00$   74,393.00$      MA 27-16

Springfield-Platteview 184 200.4887 37,325$           2,486,471$     8,791,005$     11,277,476$   11,373,356$   37,325.00$   71,291.00$      MA 27-15

Beatrice 186 199.2592 37,475$           2,565,990$     8,771,845$     11,337,836$   11,337,836$   37,425.00$   71,952.00$      MA 27-13

Crete 186 199.3287 37,860$           2,435,235$     8,865,393$     11,300,628$   11,300,628$   37,860.00$   71,934.00$      MA 27-15

Norris 187 192.9758 39,350$           2,408,124$     8,920,352$     11,328,475$   11,280,773$   39,350.00$   72,011.00$      MA 27-13

Waverly 186 193.72 38,600$           2,476,132$     8,784,368$     11,260,501$   11,260,501$   38,600.00$   70,638.00$      MA 27-16

Platsmouth 186 197.3322 36,100$           2,783,851$     8,368,082$     11,151,933$   11,151,933$   36,100.00$   70,395.00$      MA 27-16

Mean: 11,463,710$   

Median: 11,465,325$   

Midpoint: 11,460,492$   

Seward above/below Midpoint: 23,445$           



$1050/3,800 DEDUCTIBLE Dual Option BCBS    

BASE SALARIES 36,650 36,750 36,850 36,950 37,050 37,150 37,250 37,350 37,450 37,550 37,650

Base Increase 100 200 300 400 500 600 700 800 900 1,000

Teacher Salary Costs 23-24 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015 8,887,015

Extra Duty Costs 23-24 350,758 350,758 350,758 350,758 350,758 350,758 350,758 350,758 350,758 350,758 350,758

Benefits 23-24  (BC/BS, LTD, Life) 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705 2,528,705

TOTAL COST 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478 11,766,478

Teacher Salary Costs 24-25 9,018,391 9,042,997 9,067,604 9,092,211 9,116,818 9,141,425 9,166,031 9,190,638 9,215,245 9,239,852 9,264,459

Extra Duty Costs 24-25 350,758 351,619 352,481 353,342 354,204 355,065 355,926 356,788 357,649 358,510 359,372

Benefits 23-24 (BC/BS, LTD, Life) 2,580,939 2,581,013 2,581,087 2,581,161 2,581,235 2,581,309 2,581,383 2,581,457 2,581,531 2,581,605 2,581,679

TOTAL COST 11,950,088 11,975,629 12,001,172 12,026,714 12,052,257 12,077,799 12,103,340 12,128,883 12,154,425 12,179,967 12,205,510

TOTAL % INCREASE 1.56% 1.78% 1.99% 2.21% 2.43% 2.65% 2.86% 3.08% 3.30% 3.51% 3.73%

TOTAL DOLLARS 183,610 209,151 234,694 260,236 285,779 311,321 336,862 362,405 387,947 413,489 439,032

23-24 Teacher Salary Costs ($36,650 base)  include Teaching Salaries with  FICA and Retirement of 17.5278%

23-24  Extra Duty Costs include Extra Duty Salaries of $350,758 with FICA and Retirement of 17.5278%

24-25 Teacher Salary Costs ($36,650 base) include Teaching Salaries of with FICA and Retirement of 17.5278%

24-25  Extra Duty Costs include Extra Duty Salaries of $350,758 with FICA and Retirement of 17.5278%

The Benefits rows include BC/BS Health and Dental, LTD, and Life Insurance

The Extra Duty costs for 2024-25  do not include any proposed changes to extra duty positions on our extra duty schedule.

Projected Movement on the Salary Schedule (no base increase and insurance increase) is a 1.56% total package increase.

BC/BS Plan 24-25 Employee Ee-Chidren Ee-Spouse Family

School Contribution to HSA 1,457.76$      2,696.64$         3,060.84$      4,110.36$       
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