
Board of Education Regular Meeting 
Monday, February 13, 2023 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy
1.3. Roll Call

1.3.1. Action to excuse board members if necessary
1.4. Pledge of Allegiance
1.5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

1.6. Approval of Agenda
2. Public Forum: (The Board President reserves the right to place time limits on individuals 

and topics.)
2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

3. Staff Recognition 
4. Reports

4.1. Administrator Reports
4.2. Student Board Report 
4.3. Superintendent's Report 
4.4. Board Committees 

5. Discussion Items
6. Action Items 

6.1. Carpet Bids
6.2. Signing Bonus and Retention Bonus Language Change
6.3. Resignation 

 
6.4. Speech Pathologist Contract 
6.5. Speech Pathologist Contract 

7. Future Agenda Items
8. Consent Agenda

8.1. Approval of Minutes



8.2. Approval of Financial Reports
8.2.1. Treasurer
8.2.2. Budget
8.2.3. Activities
8.2.4. Athletic

8.3. Approval of Claims
8.3.1. General Fund
8.3.2. Depreciation Fund

8.4. Approval of Consent Agenda
9. Adjournment

 











































 
NASB Monthly Update for Board Meeting Agenda Item 

February 2023 

 
Monthly Agenda Video Updates 

http://members.nasbonline.org/index.php/news-resources/videos  
(www.NASBonline.org - News & Resources – Video Library) 

 

                         

 

Latest ‘Board Notes’ – Monthly Newsletters 
(www.NASBonline.org - News & Resources - Board Notes) 

• New Faces, New Venue and a Mountain - Your Legislative Issues Conference Wrap-Up 
• At The Board Table 
• NASB’s Annual Membership Drive Coming Soon 
• History 101: State Oversight of Education 
• Create A Complete, Customized Policy Manual 
• Your 2023 Membership Guide is Arriving Shortly! 
• Thank You, Advocate, Engage 
• Your 2023 NASB Affiliates 
• This Month In ... And Much More! 

 
 

                         
 
 

Advocacy 
http://members.nasbonline.org/index.php/government-relations  

(www.NASBonline.org – Government Relations) 
 

1st Day of the 108th Legislature, 1st Session began Wednesday, January 4, 2023 
(This will be a 90-Day Session ending roughly June 9th) 

843 Bills & Measures were introduced … NASB is following roughly 120 
 

NASB Legislative Advocacy Day –April 17 in Lincoln 
 

All Dates & Locations Tentative & Subject to Change 
 
 
 



                         
 
 

“NASB Update – Annual Board Calendar Summary” 
View the full detailed calendar at: http://members.nasbonline.org/index.php/resources  

(www.NASBonline.org – Board Leadership – Resources) 
 
As a board, some items you should doing, or have on the monthly agenda include: 
 
MISSION, VISION & GOALS 

• Review update from administration regarding the Strategic Plan Update; District Goals Update.  
 
POLICY GOVERNANCE 

• Review, update, and adopt policy per board adopted Policy Review Process.  
 
ACCOUNTABILITY & STUDENT ACHIEVEMENT 

• Accountability of school and district performance. Review each school performance score and district 
performance score measured by graduation rates, student growth and student improvement on the 
assessment instruments provided in section § 79-760.03, student discipline, and other performance 
indicators. 

• Review the district adopted Mentor Teacher Program. Per NDE developed guidelines.  § 79-761 
• Review district adopted Staff On-Boarding Process.  

 
ADVOCACY 

• Review 2023 Legislative Calendar, discuss NASB Legislative Updates and Legislative Committee Report.  
 
DISTRICT/ESU RESOURCES (BUDGET) 

• Collective Bargaining. On or before March 25 (or within 25 days after certification of amounts, whichever 
occurs last in time). Negotiations, mediation, and fact-finding shall end.  If no agreement is reached by 
this date, either party may, within fourteen days after such date, file a petition with the commission.  § 
48-818.01 

• Budget - Review Monthly Financial Reports and Board Finance Committee Report 
 
REPORTS 

• Board Committees; Superintendent; Administrators 
 
BOARD LEADERSHIP DEVELOPMENT 

• Review NASB Board Self-Assessment Summary 
• NASB President Retreats 
• NASB Budget & Finance Workshops 

 
LEARNING COMMUNITY 

• Diversity plan; limitations; school building maximum capacity; attendance areas; school board; duties. The 
board shall provide notice to parent whose student is currently attending a school outside of the 
attendance area state what school the student shall be allowed to attend as a continuing student. § 79-
2110 

 
 
 
 



                         
 
 

NASB’s Video Resources 
http://members.nasbonline.org/index.php/news-resources/videos  

(www.NASBonline.org – News & Resources – Videos) 
 

Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 
 

                         
 
 

Networking & Events … Register Now 
http://members.nasbonline.org/index.php/events  

(www.NASBonline.org – Events) 
All Dates & Locations Tentative & Subject to Change 

 
NASB Board President Retreats 

http://members.nasbonline.org/index.php/president-retreat  
January 29-30 – York 

February 5-6 – Ogallala 
 

New Board Member Workshops – Virtual Webinar 
http://members.nasbonline.org/index.php/new-board-member-workshops  

February 8 – 7:00 PM CT 
 

Budget & Finance Workshops 
http://members.nasbonline.org/index.php/budget-finance-workshops  

February 8 - Kearney 
February 15 – La Vista 

 
NAEP State Convention 

http://members.nasbonline.org/index.php/naep-state-convention  
March 28-29 – Grand Island 

 
NASB Legislative Advocacy Day 

http://members.nasbonline.org/index.php/legislative-advocacy-day 
April 17 - Lincoln 

 
Leadership Workshop 

June 7-8 – Lincoln 
 

NASB Member Golf Outing 
June 14 – Kearney 

 
School Leaders & Law Conference 

June 14-15 - Kearney 
 



                         
 
 

NASB Member Virtuals 
http://members.nasbonline.org/index.php/nasb-member-virtuals  

(www.NASBonline.org – Events – NASB Member Virtuals) 
 

• Previous Member Virtuals Available to Watch Include: 
o Gubernatorial Candidates Q&A w/ Blood & Pillen  
o 2022 Legislative Recap & Look Ahead 
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues 
o NASB Member Virtuals w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC, Bryce Wilson of 

NDE on Cares Act Funds Q&A for School Boards, and More …  
 

 

                         
 

 
Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB 

and on Facebook at www.facebook.com/NASBonline  
 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos  
(www.NASBonline.org – News & Resources – Videos) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 
http://members.nasbonline.org/index.php/news-resources/board-notes  

(www.NASBonline.org - News & Resources - Board Notes) 



SCHOOL DISTRICT OF SEWARD 
Board of Education Committees 

2023 
Standing Committees:      
          
 Facilities/Transportation     Whole board 
 
 Curriculum/Americanism     Whole Board 
 
 Negotiations      Shawn – Ryne- Danielle 
 
 Budget       Ryne – Paul – Jill 
 
 Policy Review      Whole Board 
 
 Personnel/Staff-Relations    Paul - Danielle - Jill 
 
 District Wellness      Jill 
 
 
Board Representative – Community and State: 
 
 Foundations      Matt– Ryne 
  
 Legislation       Ryne – Jill-Shawn 
 
 Seward Wellness Center    Jill, Shawn 
 
  













February 2, 2023

Seward Middle School
2402 Karol Kay Blvd
Seward, NE 68434

Dear Mr. Gottschalk,

Please accept this letter as notice of my resignation from my position as the 7th grade math
teacher at Seward Middle School, effective after the 2022-2023 school year.

Thank you for the guidance and support you provided me during my tenure. The lessons I
learned and the experience I accumulated throughout the past ten years are invaluable to
me, and I know it will continue to serve me moving forward in my career.

Please let me know how I can be of assistance during the transition. I have no doubt that my
successor will continue the Seward tradition of leading every student every day to success. I
wish you and the Bluejay family all the best.

Sincerely,

Rachel Kluthe
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