
Board of Education Regular Meeting 
Monday, October 11, 2021 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy
1.3. Roll Call

1.3.1. Action to excuse board members if necessary
1.4. Pledge of Allegiance
1.5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

1.6. Approval of Agenda
2. Public Forum: (The Board President reserves the right to place time limits on individuals 

and topics.)
2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

3. Reports
3.1. Administrator Reports
3.2. Student Board Report 
3.3. Superintendent's Report 

4. Discussion Items
4.1. Student Bullying Policy 
4.2. COVID Update 
4.3. Kratos Survey Results 

5. Old Business
6. New Business

6.1. HVAC and Electrical Bids 
6.2. Maintenance Truck 

7. Future Agenda Items
8. Consent Agenda

8.1. Approval of Minutes
8.2. Approval of Financial Reports

8.2.1. Treasurer
8.2.2. Budget



8.2.3. Activities
8.2.4. Athletic

8.3. Approval of Claims
8.3.1. General Fund
8.3.2. Gifts & Donations Fund

8.4. Out of State Travel
8.5. Approval of Consent Agenda

9. Adjournment

 































Seward High Bluejay Leadership Team Report
September 2021
Alivia Hartmann

School Successes
Our homecoming went very well with a lot of positive feedback from everyone for

the whole week. The middle school and elementary kids do the same dress up days as

the high school does during homecoming week, and there was great feedback from

parents about the dress up days for their kids. The parade was very successful this year

with the band playing their show by all the schools and all the clubs showing their pride

representing what they work hard in everyday.

Our future plans include doing coin wars. We are still debating other fundraising

ideas such as a dodgeball tournament, another themed trivia night that the students

loved last year, and a clothing drive at the high school.

Extracurriculars
● Cross Country- The girls and guys cross country teams have Districts in 2 weeks.

Both teams are looking to place in the top three leading to state qualifications.

Their last meet was in David City, the runners are in a good spot to succeed for

the rest of the season.

● Volleyball - The volleyball team's ending record is 16-9. Their last home game

was on the 5th against Aurora. The pep band and student section was bigger

than ever supporting our jays that night.

● Softball- The softball team's record ended at 18-10. On Oct. 4th, the softball team

had districts and sadly lost a hard fought game against Crete losing 6-7.

● Girls Golf - Our girls golf scored 5th at conference. On Oct. 4th,

● Football - The football team is 5-1. With their next game being in Aurora this

friday.

● Show Choir - Show choir has been great practicing early in the morning for their

opening night on Oct 25th.



● Marching Band- The marching band has received superior ratings at each of their

competitions with two more to go. Their next competition will be at LPS this

Saturday.

● FFA - FFA has been busy at work planning their harvest luncheon, getting routine

with their animals at school, and hatching chicks in the ag. room. They are

hoping to attend the national convention in 2 weeks to celebrate all their

accomplishments within the past years. Their last project is ¨feed a farmer¨ lunch

on Oct. 21st where they serve lunches at the weigh station in town.

● Student Section- Has been great and has been to all available events. Focusing

on staying positive and keeping the cheering on our teams while in matching

apparel and looking cool.



 

 
NASB Monthly Update for Board Meetings Agenda Item 

October 2021 

View the Monthly Update in video form at:  
http://members.nasbonline.org/index.php/news-resources/videos  

(www.NASBonline.org – News & Resources – Videos) 

 
REMINDER: According to the Superintendent Pay Transparency Act, any new contract, changes to an existing 
contract, or automatic renewals shall be posted on the school’s website and submitted to NDE by August 1st.  

 

 
Latest ‘Board Notes’ – Monthly Newsletters 

(www.NASBonline.org - News & Resources - Board Notes) 

• Your 2021 Advocacy Handout is Now Posted  
• Needs - Resources Workshops: Understanding How the State Funds Your District 
• AMM’s: 1,842 miles down ... 310 to go  
• School Board Member of the Year Nominations Due This Week 
• The Search is On 
• Surviving Disruption at the Board Meeting 
• State Conference Update: Moderators & Students Needed 
• Teacher/Administrator Negotiations Made Easy 
• ... And Much More! 

 

 
State Conference Registration is now LIVE! 

http://members.nasbonline.org/index.php/state-education-conference  
(www.NASBonline.org – Events – State Education Conference) 

 

 
“NASB Update – Annual Board Calendar Summary” 

View the full detailed calendar at: http://members.nasbonline.org/index.php/resources 
(www.NASBonline.org – Board Leadership – Resources) 

As a board, some items you should doing, or have on the monthly agenda include: 

MISSION, VISION & GOALS  
• Strategic Plan Update; District Goals Update; 

 
POLICY GOVERNANCE 



 

• Review, update, and adopt policy; 
 
ACCOUNTABILITY & STUDENT ACHIEVEMENT  

• Review Statewide Assessment Results 
• District Assurance Statement. On or before November 1, the school district must submit their Rule 10 

Accreditation Assurance Statement to NDE.   
• ESU Assurance Statement.  On or before November 1, the ESU must submit their Rule 84 Assurance 

Statement to NDE. 
• Fall Membership Report. On or before November 1 the superintendent of each school district shall 

submit to the Commissioner of Education a report described as the annual financial report showing  
o (i) the amount of money received from all sources during the year and the amount of money 

expended by the school district during the year,  
o (ii) the amount of bonded indebtedness,  
o (iii) such other information as shall be necessary to fulfill the requirements of the Tax Equity and 

Educational Opportunities Support Act and section 79-1114, and  
o (iv) such other information as the Commissioner of Education directs.  § 79-528 

• Fall Membership Report (Failure to meet deadline).  If a school district fails to submit the fall 
membership report by November 1, the commissioner shall, after notice to the district and an 
opportunity to be heard, direct that any state aid granted pursuant to TEEOSA be withheld until such time 
as the report is received by the department. § 79-528 
 

ADVOCACY 
• Appoint Your Local Board Representative for the NASB Delegate Assembly at State Conference  

 
DISTRICT/ESU RESOURCES [BUDGET]  

• Superintendent file Financial Report. On or before November 1, all superintendents must submit to the 
Commissioner of Education, an Annual Financial Report. § 79-528 

• Authorize School District Audit. On or before November 5, a copy of the Audit Report shall be filed with 
the Commissioner of Education and Auditor of Public Accounts.  § 79-1089 

• Collective Bargaining. On or before November 1 negotiations shall begin.  No fewer than four 
negotiations meetings between the certificated and instructional employees’ collective-bargaining agent 
and the board’s bargaining agent.   § 48-818.01 
 

REPORTS 
• Board Committees; Superintendent; Administrators; 
• Educational Service Unit Yearly Report. On or before November 1, each ESU is required to publish a 

Report of Yearly Activities of the ESU Board.  § 79-1228 
• Review Annual Emergency Safety Plan 

 
 

 
NASB’s Video Resources:  

http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 



 

 
Networking & Events … Register Now 

http://members.nasbonline.org/index.php/events 
(www.NASBonline.org – Events) 

• Area Membership Meetings – August to October  
o October 5 – La Vista 
o October 6 – Nebraska City 

• Needs – Resources: Understanding How the State Funds Your District 
o October 26 - Ogallala 
o October 27 - Alliance 
o November 2 - Bartley 
o November 3 – Grand Island 
o December – Broken Bow  

• Labor Relations Conference – October 12-13 – Lincoln  
• 5th Annual Sparq Tailgate Party – October 30 – Embassy Suites - Lincoln 
• State Education Conference – November 17-19 – CHI Health Center, Omaha 

 

NASB Member Zooms  
http://members.nasbonline.org/index.php/nasb-member-zooms  

(www.NASBonline.org – Events – NASB Member Zooms) 

• Previous Member Zooms Available to Watch Include: 
o NEW - Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues 
o NASB Member Zoom w/ UNMC – Back to School Guidance, Decoupling, Infection Rates Among 

Children, Myths, & Q&A 
o NASB Member Zoom w/ NDE – The Local Board’s Role in ESSER Investments 
o NASB Member Zoom w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC 
o NASB Member Zoom w/ Bryce Wilson of NDE – Cares Act Funds Q&A for School Boards  
o And More …  

 

 
Advocacy/2021-22 Legislative Session 

http://members.nasbonline.org/index.php/government-relations 
(www.NASBonline.org – Government Relations) 

• The 2021 legislative session has wrapped, and the 2022 Session begins in January.  Keep tabs with all 
things pertinent to your school at NASB’s Govt Relations.   

• Has your Legislative District changed or moved completely? Check out the new maps on the NASB 
Government Relations page.  

• The annual NASB Delegate Assembly will be Friday, November 19 at the CHI Center in Omaha during the 
State Education Conference. Select your Board’s Delegate now, and download the Advocacy Handout with 
this year’s proposed changes to NASB’s Bylaws, Standing Positions & Legislative Resolutions now at: 

o http://members.nasbonline.org/index.php/advocacy-handbook  
o (www.NASBonline.org – Government Relations – NASB Advocacy Handbook) 



 

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  
and on Facebook at www.facebook.com/NASBonline  

 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 
http://members.nasbonline.org/index.php/news-resources/board-notes 

(www.NASBonline.org - News & Resources - Board Notes) 

 

 



















































































































































































































































































 

 

5054 
Student Bullying 

 
Definition of Bullying. Nebraska statute defines bullying as “an 
ongoing pattern of physical, verbal or electronic abuse.”  The Centers 
for Disease Control and Prevention defines bullying as “any unwanted 
aggressive behavior(s) by another youth or group of youths who are 
not siblings or current dating partners that involves an observed or 
perceived power imbalance and is repeated multiple times or is highly 
likely to be repeated.”  The District’s administrators will consider these 
definitions when determining whether any specific situation constitutes 
bullying.  These definitions include both in-person and cyberbullying 
behaviors.  
 
Bullying Prohibited.  Students are prohibited from engaging in any 
form of bullying behavior.  
 
Reporting Bullying.  Students who experience or observe bullying 
behavior must immediately report what happened to a teacher or 
administrator. Students may always confer with their parents or 
guardians about bullying they experience or witness, but the students 
must also ultimately report the situation to a teacher or administrator.  
 
Bullying Investigations.  School district staff will investigate 
allegations of bullying using the same practices and procedures that 
the district observes for student disciplinary matters.  In no 
circumstance will school district staff be deliberately indifferent to 
allegations of bullying.      
 
Disciplinary Consequences.  The disciplinary consequences for 
bullying behavior will depend on the frequency, duration, severity and 
effect of the behavior. 
 
A student who engages in bullying behavior on school grounds, in a 
vehicle owned, leased, or contracted by a school being used for a 
school purpose by a school employee or his or her designee, or at 
school-sponsored activities or school-sponsored athletic events may be 
subject to disciplinary consequences including but not limited to long-
term suspension, expulsion, or mandatory reassignment. 
 
Without limiting the foregoing, a student who engages in bullying 
behavior that materially and substantially interferes with or disrupts 
the educational environment, the district’s day-to-day operations, or 
the education process, regardless of where the student is at the time 



 

 

of engaging in the bullying behavior, may be subject to discipline to 
the extent permitted by law. 
 
Bullying Based on Protected Class Status.  Bullying based on 
protected class status is unique and may require additional 
investigation.  The appropriate district staff member or coordinator will 
promptly investigate bullying complaints that violate the district’s 
antidiscrimination policies. 
 
Support for Students Who Have Experienced Bullying.  
Regardless of where the bullying occurred, the district will consider 
whether victims of bullying are suffering an adverse educational 
impact and, if appropriate, will refer those students to the district’s 
student assistance team.  
 
Bullying Prevention and Education.  Students and parents are 
encouraged to inform teachers or administrators orally or in writing 
about bullying behavior or suspected bullying behavior.  School 
employees are required to inform the administrator of all such reports.  
The appropriate administrator shall promptly investigate all such 
reports.  Each building shall engage in activities which educate 
students about bullying, bullying prevention and digital citizenship.  

 
Policy Review.  The school district shall review this policy annually. 
 
 
 
Adopted on: June 14, 2010 
Revised on: August 13, 2018, August 10, 2020 
Reviewed on: ________________________ 
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