
Board of Education Study Session 
Monday, August 9, 2021 5:30 PM

School District Office 410 South St., Seward, 
NE

410 South St
Seward, NE 68434

Agenda

1. Preliminary Procedures
1.1. Call meeting to order & announce Open Meetings Act is Posted
1.2. Public Notice as publicized per board policy
1.3. Roll Call

1.3.1. Action to excuse board members if necessary
2. Possible Discussion Items

2.1. Facility Advocates- HVAC
2.2. Summer School Report
2.3. Summer Projects Update 
2.4. Superintendent Goals 

3. Adjournment

 





                                     

 

Seward Public Schools 
 

 
 
 
 
 
 
 
 
 
 

Facility Advocates has been asked by dozens of Nebraska K-12 Districts to create a scope of work and 
budget for implementation that will utilize ESSER-3 funding.  The competitive process being utilized is 
that of the Energy Services Company (ESCO) procurement statute.  The Executive Summary of a 
potential project for Seward Public Schools is as follows: 

Present Situation 
High School & Elementary School: 

• Multiple pieces of HVAC equipment are past their useful life and are in need of replacement.  

Recommended Solutions 
High School 

o Replace (17) water source heat pumps in the 1991 building  
o Add Energy Recovery Ventilators to condition fresh air in 1991 building 

o Replace (15) water source heat pumps in the 1996 building 

o Add cooling to the Auxiliary Gym 

o Replace Fluid Cooler in the 1996 addition 

o Replace Boiler in the 2002 addition 

o Replace Domestic HW heater in the 2002 addition   

Elementary School 

o  Replace (11) water source heat pumps in the 1998 building  
o Add cooling to the Gym 

o Replace boiler in the 1998 addition 

o Replace Energy Recovery Ventilators in the 1998 addition 

Project Budgets 

The selected projects above have a Guaranteed Maximum Price (GMP) of and/or the current budget for projects 
is $___________________ 



 

                                     
 
 

 

Nebraska Public School District 
Performance Contracting (ESCO) Process 

 
 
5 STEP PROCESS         DATE 
 
I. CONCEPT REVIEW & FEASIBILITY STUDY     2017 

þ Engineers Identify Facility Improvement Measures 
þ Review FIM’s with Administration 

 
II. BOE/FACILITIES COMMITTEE PRESENTATION       Aug/Sept 2021 

þ Solicit RFQ in local paper 
þ RFQ Document Released 

 
III. EVALUATION OF RFQ RESPONSES           Sept/Oct 2021 

þ Administration / Committee evaluate proposals 
þ BOE Selects Energy Services Company Partner 
þ BOE Approves Guaranteed Maximum Price (GMP) Contract 

 
IV. FINAL ENGINEERING               Oct/Nov 2021 

þ Advertising for subcontractors w/invitation to bids 
þ Financial Resolution (if necessary) 
þ 3rd Party Engineer Review 

 
V. PROJECT IMPLEMENTATION          Spring/Summer 2022 

þ Installation of New Equipment 
þ Validation of Installation  

 
 
 
 

SAMPLE - School Board/Committee Resolution 
MOVE THAT: Whereas the Board of Education, intends to enter into an Energy Financing Contract 
with a Qualified ESCO Provider, we authorize the Superintendent to adhere to the Request for 
Qualification (RFQ) process as identified, in State Statute sections 66-1062 to 66-1066, for selecting an 
ESCO company to implement potential facility improvement measures. 
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