
Board of Education Regular Meeting 
Monday, January 11, 2021 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1. Call meeting to order & announce Open Meetings Act is Posted
2. Public Notice as publicized per board policy

1. Oath of Office 
3. Roll Call

1. Action to excuse board members if necessary
4. Pledge of Allegiance
5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

6. Approval of Agenda
2. Election of Officers 

1. President 
2. Vice President 
3. Secretary 
4. Treasurer 
5. Committee Appointments 

3. Public Forum: (The Board President reserves the right to place time limits on individuals 
and topics.)
1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

4. Reports
1. Administrator Reports
2. Student Board Report 
3. Superintendent's Report 

5. Discussion Items
1. 2019-2020 Annual Report 

6. Old Business
7. New Business

1. 2021-2022 School Calendar 
2. Renewal of the Superintendent's Contract 

8. Personnel 



1. Agricultural Science Teacher 
9. Future Agenda Items
10. Consent Agenda

1. Approval of Minutes
2. Approval of Financial Reports

1. Treasurer
2. Budget
3. Activities
4. Athletic

3. Approval of Claims
1. General Fund
2. Depreciation Fund

4. Approval of Consent Agenda
11. Adjournment

 





2002 
 Organization of the Board 

 
1. Membership, Term and Election 

 
a. The Board of Education shall be comprised of six members who 

will be elected at large. 
 

b. Those who wish to serve on the board shall file, be elected, and 
serve terms of office on the board according to law.   

 
2. Internal Organization and Officers 

 
a. President   

 
i. At the regular January meeting, the board shall elect from 

among its members a president who shall serve in that 
capacity for one year.   
 

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or 
by action of the board. 

 
b. Vice President  

 
i. At the regular January meeting, the board shall elect from 

among its members a vice president who shall serve in that 
capacity for one year. 
 

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are 
assigned by the board. 

 
c. Secretary   

 
i. At the regular January meeting, the board shall elect a 

secretary who need not be a member of the board.  The 
secretary shall serve in that capacity for one year.  If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set 
by the board. 
 

ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 



proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each 
month’s meeting is published along with a list of all 
approved claims.  The secretary shall perform such other 
duties as are prescribed by law and assigned by the board. 

 
d. Treasurer   

 
i. At the regular January meeting, the board shall elect, 

employ, or appoint a treasurer who need not be a member 
of the board if permitted by law.  The treasurer shall serve 
in that capacity for one year, unless the board designates a 
longer term for the treasurer.   
 

ii. The treasurer may be designated to sign checks and certain 
other documents.  The treasurer is the custodian of the 
monies of the district.   

 
 

iii. The treasurer shall give bond or equivalent insurance 
coverage payable to the district as prescribed by law with 
the cost of the bond being paid by the district.   

 
 

iv. The treasurer shall issue no warrant of payment of claim 
against the district until such claim has been duly 
authorized.   

 
 

3. Signing and Authorizing Checks, Warrants, and other Instruments. 
 

a. Unless otherwise delegated by the board, the president and 
secretary of the board shall sign checks, warrants, and other 
instruments of the district. 
 

b. The board may delegate another person to sign and validate any 
checks, warrants, and other instruments.  Facsimile signatures of 
board members may be used.   
 

c. The board delegates that the vice president or treasurer may sign 
any warrant in the absence of either the president or the 
secretary.. 
 
 



 
 

 
4. Board Officer Voting and Tie Breakers 

 
a. The vote to elect board officers may be taken by secret ballot, 

but the total number of votes for each candidate shall be 
recorded in the minutes. 
 

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a 
“second,”; or no member volunteers to serve as an officer for a 
particular position, the tie will be broken by the applicable 
method: 

 
 If the board is split between two members, the officer will be 

determined by coin flip.  The winning member will be the officer for the 
upcoming year unless the position changes by action of the board. 
 

i. If the board is split between more than two members who 
wish to serve as the officer, any member wanting to serve 
as the officer will put his or her name into a drawing.  The 
name drawn out will be the officer for the upcoming year 
unless the position changes by action of the board. 
 

ii. If no member is willing to serve as an officer for a position 
which is required to be a member of the board, all non-
officers’ names will be put into a drawing.  The name drawn 
out will be the officer for the upcoming year unless the 
position changes by action of the board. 

 
5. Committees 

 
a. The board shall authorize such special committees as it deems 

necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and 
a completion date for its work.  

 
b. On or before the beginning of each calendar year, the board shall 

appoint three members to form a Committee on American Civics.  
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include: 

i. Hold no fewer than two public meetings annually, at least 
one when public testimony is accepted; 



ii. Keep minutes of each meeting showing the time and place 
of the meeting, which members were present or absent, 
and the substance and details of all matters discussed; 

iii. Examine and ensure that the social studies curriculum used 
in the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, 
financial literacy, and geography;   

iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a 
recital of events and dates; 

v. Ensure that any curriculum recommended or approved by 
the committee on American civics is made readily 
accessible to the public and contains a reference to this 
section; 

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01; 

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student: 

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services 
prior to the completion of eighth grade and again 
prior to the completion of twelfth grade with the 
individual score from each test for each student made 
available to a parent or guardian of such student; or 

2. Attendance or participation between the 
commencement of eighth grade and completion of 
twelfth grade in a meeting of a public body as defined 
by section 84-1409 followed by the completion of a 
project or paper in which each student demonstrates 
or discusses the personal learning experience of such 
student related to such attendance or participation; 
or 

3. Completion of a project or paper and a class 
presentation between the commencement of eighth 



grade and the completion of twelfth grade on a 
person or persons or an event commemorated by a 
holiday listed in section 79-724(6) or on a topic 
related to such person or persons or event; and 

viii. Take all such other steps as will assure the carrying out of 
the provisions of this section and provide a report to the 
school board regarding the committee's findings and 
recommendations. 

 
6. Vacancies   

 
a. A vacancy on the board of education shall exist when any one of 

the following occurs: 
 

i. A member submits his or her formal resignation from the 
board. 
 

ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty 
days. 

 
iii. A member misses more than two consecutive regular board 

meetings unless excused by a majority of the remaining 
members. 
 

iv. Such other reasons as are set forth in Nebraska statutes. 
 

b. The board shall make note the vacancy in its minutes and shall 
give notice of the date the vacancy occurred, the office vacated, 
and the length of the unexpired term to (1) the election 
commissioner or county clerk, and (2) the public by published 
notice in a newspaper of general circulation in the district.   
 

c. Vacancies shall be filled in the manner set forth in Nebraska 
statutes. 

 
Adopted on: June 12, 2010 
 
Revised on: July 11, 2001, August 11, 2014, August 12, 2019, August 10, 
2020 
Reviewed on: ______________ 
 



SCHOOL DISTRICT OF SEWARD 
Board of Education Committees 

2021 
Standing Committees: Need 3 members on each      
          
 Facilities/Transportation     Ryne –?- Jana 
 
 Curriculum/Americanism    ?– Danielle- Jana 
 
 Negotiations      Paul – Ryne- Danielle 
 
 Budget       Ryne – Paul – Jill 
 
 Policy Review      Ryne- Danielle, Jana 
 
 Personnel/Staff-Relations    Paul – Jana- Jill 
 
 District Wellness     Jana  
 
 
Board Representative – Community and State: 
 
 Foundations      ?– Ryne 
  
 Legislation       Ryne – Jill-? 
 
  



























Seward High School BLT Board Report 

January 2021 

Anna Hughes 

BLT Initiatives  

Since things aren’t looking promising for having a winter dance we have come up 

with another fun alternative, a trivia night. We are hopeful that the health department will 

allow bigger gatherings by February. We haven’t really started planning yet for it, but we 

are thinking there will be no cost, and that teams of eight will be able to compete. We 

are hoping to have prizes for the team that wins the trivia and then also adding a 

competition for the team that has the best costume. 

 

PRIDE Rally - 2nd Term 

We ended our 2nd term with our PRIDE rally. PRIDE stands for Preparation, 

Respect, Integrity, Dedication, and Respect. Students can be nominated by students 

and teachers for any of the categories and will receive a PRIDE award. Alum and 

former teacher Kyle Hinkel was the speaker at the rally. Swing Choir and The Dance 

Team performed during the rally. Apollo 5, a student band, also performed during the 

rally. The MultiMedia team made a quarter wrap-up video that you can watch on the 

school’s Facebook.  

 

Extracurriculars 

● Wrestling - ​ ​The wrestling team has had 5 meets and they will be having another 

meet later this week. 

● Girls Basketball - The girl’s team is 1-8 so far this year. The team will be hosting 

Schuyler tomorrow.  

● Boys Basketball -They will be playing Schuyler at home tomorrow. The boys 

have a record of 0-8.  

● Boys and Girls Bowling Team -  Both teams placed 1st at the Pius meet this past 

weekend.  



● One Acts - One Acts’ Show this was ​The Actors. ​They placed fourth at districts 

and got a superior rating. Four people NSAA Outstanding Actor Awards: 

Samantha Howell, Tristan Cutshall-Cherry, Owen Anson, and Andrew Alley. 

● Speech - The speech team has just started practicing for their season. They will 

be competing all online this year but are hopeful to compete in one in-person 

meet.  

● Band - The band had a very successful performance in December.  

● Choir - The choir also had a very successful Christmas performance in 

December.  

● Clubs - FBLA members did a gift drive through CASA and donated gifts to kids in 

need. SkillsUSA has had meetings and is starting to prepare for state. Key Club 

is planning on writing Christmas cards to nursing home residents. FCCLA is 

going to be making holiday treats for their members and the teachers. FFA just 

wrapped up their fruit sales and are distributing poinsettias.  

 

 



	

	

NASB	Monthly	Update	for	Board	Meetings	-	Agenda	Item:		January	2021	

View	the	Monthly	Update	in	video	form	now	at:		
http://members.nasbonline.org/index.php/news-resources/videos 	

December Board Notes - Newsletter 	

“NASB	Update”	

As	a	board,	some	items	you	should	doing,	or	have	completed	during	December	include:	

MISSION,	VISION,	&	GOALS		
• Annual	Leadership	Team	Planning	Meeting	(Set	Date);	Strategic	Plan	Update;	District	Goals	Update;		
• Annually	review	the	District	Mission,	Vision,	and	Belief	or	Value	Statements		

POLICY	GOVERNANCE		
• Adopt	board	committee	assignments	per	board	policy.		
• Review	Board	Code	of	Conduct	Policy.		
• Resolution	to	re-adopt	all	existing	policies.		
• Appoint	(superintendent	or	other	qualified	district	employee)	as	Non-discrimination	Compliance	

Coordinator	to	meet	federal	Equal	Employment	Opportunity	requirements.		
• Appoint	the	district’s	Title	IX	Coordinator.		

ACCOUNTABILITY	&	STUDENT	ACHIEVEMENT		
• District	Report	Card		
• District	Assurance	Statement	Corrections.	On	or	before	February	1	corrections	of	violations	must	be	

submitted	in	writing	to	the	NDE	Office	of	Accountability,	Accreditation,	and	Program	Approval.	*Cross	
reference	October.		

ADVOCACY		
• Review	2021	Legislative	Calendar;	Review	the	NASB	Advocacy	Handbook;	Legislative	representative	and	

contact	information;	Appoint	a	Legislative	Committee	to	monitor	and	support	district	response	and	
action;		

DISTRICT/ESU	RESOURCES	[BUDGET]		
• Budget	-	Review	Quarterly	Financial	Reports;	Collective	Bargaining	on	or	before	February	8.	If	an	

agreement	is	not	reached,	the	parties	shall	submit	to	mandatory	mediation	or	fact-finding	as	ordered	by	
the	commission,	unless	the	parties	mutually	agree,	in	writing,	to	forgo	mandatory	mediation	or	fact	
finding.	NOTE:	The	negotiations	process	begins	in	August.	§	48-818.01		

• Board	Finance	Committee	Report;		
REPORTS		

• Negotiations	Committee;	Superintendent;	Administrators;		
BOARD	OPERATIONS		

• Reorganization	Meeting:	Election	of	Officers	-	The	superintendent	shall	assume	chairmanship	of	the	
meeting	for	the	purpose	of	electing	a	board	president.	Ballots	for	officers	may	be	cast	in	secret	ballot	but	
the	total	vote	for	each	candidate	shall	be	recorded	by	the	secretary.		

• Newly	elected	board	members:	Oath	of	Office	-	2021	Timeframe	–	Board	Members	who	did	not	seek	
election	to	the	board	for	another	term	and/or	were	not	elected	to	continue	service	to	the	board	terms	
expire	Thursday,	January	7,	2021.	*Note:	The	first	Thursday	after	the	first	Tuesday	of	January.	



	

	

• Sign	and	file	NADC	[Conflict	of	Interest	form]	with	School	District	Board	Secretary		
• Adopt	Annual	Board	Calendar	and	Board	Meeting	Schedule	for	2021.		

BOARD	–	SUPERINTENDENT	RELATIONS		
• Approve	superintendent	contract.		
• *Transparency	Act	Guidelines:	Current	superintendents	or	ESU	Administrators,	before	approval	of	

contract/amendment,	board	must	publish	a	copy	of	the	proposed	contract/amendment	three	(3)	days	
before	approval	along	with	estimate	and	description	of	all	costs.	§	79-	2402(1).		

• New	superintendents	or	ESU	Administrators,	the	board	must	publish	a	copy	of	the	contract	two	(2)	days	
after	the	meeting	at	which	the	contract	was	approved,	along	with	estimate	and	description	of	all	costs.	§	
79-2402(2).		

• Collaborate	with	superintendent/ESU	Administrator	to	develop	new/updated	goals	to	align	to	evaluation.		

	
NASB’s	Video	Resources:	http://members.nasbonline.org/index.php/news-resources/videos		

• Legal	Resources,	NASB’s	Live	&	Learn	Series,	Q&A’s	with	the	Governor	and	Commissioner	Blomstedt,	EHA	
Updates,	Advocacy	breakdowns,	Monthly	Board	Agendas,	and	MUCH	more!	

	

Networking	&	Events:		http://members.nasbonline.org/index.php/events	

• New	Board	Member	Workshops	-	Registration	is	Open,	modules	3&4	resume	January	4th,	and	will	run	
through	February,	learn	more	at		
http://members.nasbonline.org/index.php/new-board-member-workshops		

• Legislative	Issues	Conference	-	Registration	is	Open,	join	us	and	hear	from	and	interact	with	Committee	
Chairs,	state	leaders,	and	more!		Learn	more	at		
http://members.nasbonline.org/index.php/legislative-issues-conference		

• School	Board	Member	Week	starts	January	31st	

Advocacy/2021	Legislative	Session:	

• The	2021	legislative	session	begins	January	6.	Keep	tabs	with	all	things	pertinent	to	your	school	at	NASB’s	
Govt	Relations	page	at	http://members.nasbonline.org/index.php/government-relations	

• The	2020	Delegate	Assembly	was	held	virtual	on	November	13.	To	view	and	download	NASB’s	2021	
Advocacy	Handbook	visit	http://members.nasbonline.org/index.php/advocacy-handbook		

• The	2021	Legislative	Issues	Conference	is	currently	scheduled	to	be	held	in	a	virtual	form	on	Monday,	
February	1	…	Mark	Your	Calendars!	

• Stay	engaged	during	the	Session	and	follow	along	with	the	bills	NASB	is	tracking	at:	
https://nasb.enviseams.com/legislative-bills	and	through	NASB’s	Legislative	Notes	e-updates.	

	
Follow	NASB	on	twitter	at	www.twitter.com/NASBonline	using	the	hashtag	#liveNASB		

and	on	facebook	at	www.facebook.com/NASBonline		

Watch	all	of	the	NASB	videos	at	http://members.nasbonline.org/index.php/news-resources/videos	



	

	

To	see	a	quick	glimpse	at	the	various	items	the	NASB	is	involved	in,	check	out	pages	10	&	11	each	month	in	the	
Board	Notes	newsletter	for	“This	Month	In	…”		To	access	the	latest	newsletter,	click	here:	

http://members.nasbonline.org/index.php/news-resources/board-notes	
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AUGUST
     5	 New Teacher Orientation
     6	 New Teacher Work Day					   
 9,10,11	 Professional Development Days
    10	 Student Orientation/Open House:  Elementary 5:00-6:30, 
 	 Middle 6:00-7:30 & High School 7:00-8:30 PM
    12	 First Student Day - Dismiss 1:30

SEPTEMBER
     6	 No School - Labor Day
    20	 Professional Development Day - No Students

OCTOBER
     8	 Elementary Planning Day--No Elem. Students
    14	 End of 1st Quarter - 44 Days
    15	 No School--Fall Break
    18	 Professional Development Day - No Students

	
NOVEMBER
    24	 Professional Development for staff until 2:15.  No Students.
  25-26	 Thanksgiving Vacation

DECEMBER
    21	 End 2nd Quarter - 43 Days -- 1:30 Dismissal
 	 NSAA Competition Moratorium
  23-31	 Winter Vacation  

JANUARY
    1-3	 Winter Vacation
     3	 Professional Development Day - No Students
     4	 School Resumes
    21	 No Elementary School

FEBRUARY
    18	 No School
    21	 Professional Development Day - No Students	

MARCH
     7	 Elementary Planning Day - No Elem. Students
    10	 End of 3rd Quarter - 46 Days
    11	 No School -- Spring Break
    14	 Professional Development Day - No Students

	
APRIL
   15,18	 No School--Spring Break
		
MAY     
     2	 Elementary Planning Day - No Elem. Students
    15	 Graduation
    19	 Last Day Scheduled (subject to change) - 11:30 Dismissal
              End of 4th Quarter - 42 Days 
    20	 Professional Development Day	
    30	 Memorial Day

PARENTS - PLEASE READ BELOW
* Four snow days are built into the school calendar. If we have less than four snow days the 
last day of school will be moved to an earlier date by the number of days not used (Exam-
ple- we use 2 snow days our last day of school will be 2 days earlier). If we have more than 
four snow days the last day of school will be extended by the number of days past the four 
built-in snow days.
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2021-2022 CALENDAR
SEWARD PUBLIC SCHOOLS

Parent-Teacher Conferences
  High School - 5:30 to 7:30 PM 
   Tues., Sept 7	 Tues., Nov. 9
   Mon., Feb. 7	 Mon., April 11

  Middle School - 4:00 to 8:00 PM
   Mon., Sept.  27   - Grades 5-8
   Thurs., Sept. 23  - Grade 5 Only
   Tues., Feb. 15  - Grades 6-8

  Elementary School - 4:00 to 8:00 PM
   Tues., Oct. 12	 Thur., Oct. 14
   Mon., March 7	 Tues., March 8

Visit the school district website for calendar event 
information at:  www.sewardpublicschools.org

	      End of Quarter
                 Professional Development - No Students
	      No School/No Students
	       No Elementary School
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