
Board of Education Regular Meeting 
Monday, April 13, 2020 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1. Call meeting to order & announce Open Meetings Act is Posted
2. Public Notice as publicized per board policy
3. Roll Call

1. Action to excuse board members if necessary
4. Pledge of Allegiance
5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

6. Approval of Agenda
2. Reports

1. Administrator Reports
2. Student Board Report 
3. Superintendent's Report 

3. Discussion Items
1. COVID-19 

4. Old Business
5. New Business

1. Bids for the Remodel of High School Bathrooms and FCS Room 
2. High School Bathroom Bids 
3. Family Consumer Science Room Bids 
4. High School Fire Alarm System Bids 
5. Asbestos Bid 

6. Personnel 
1. Resignation of Deb Hegeholz 
2. Resignation of Mark Cidlik
3. Resignation of Jamie Moore 
4. Middle School Social Studies Teacher 
5. Kindergarten Teacher 
6. Early Childhood Teacher 

7. Future Agenda Items
8. Consent Agenda

1. Approval of Minutes
2. Approval of Financial Reports

1. Treasurer
2. Budget
3. Activities



4. Athletic
3. Approval of Claims

1. General Fund
2. Special Building Fund
3. Depreciation Fund
4. Unemployment Fund

4. Approval of Consent Agenda
9. Adjournment

 





























Emily O’Kief 

April 7, 2020 

April Board Report 

As many of you know, things at Seward Public Schools, and more specifically Seward High 

School, have changed significantly due to the recent outbreak of COVID-19 in Nebraska. 

Although the circumstances are not ideal, Seward Public Schools is doing an outstanding job of 

communicating with students and continuing classroom activities to the best of their abilities.  

Online Learning 

Personally, I enjoy online learning.  I have not been in contact with many other students, 

but a few of my close friends and younger sister would have to agree.  The teachers are doing a 

great job of being flexible but also communicating their wants and expectations to students.  I 

feel as though the workload is very reasonable.  Although it may be a little less than when we 

were physically in school, it is just enough to help students grasp main concepts, without being 

overwhelming. Zoom calls, I believe, are a great way to mimic an in-class discussion.  It gives 

students the opportunity to ask questions and participate in broad discussions.  So far, the 

district is handling the situation very well and is making this less than ideal transition very 

smooth.  

 

Class of 2020 

Being a member of the senior class, this time is very upsetting.  This year, seniors will 

not be able to participate in a number of graduation specific activities, and it is easy to get down 

on the situation.  However, I believe that the administration and counselors deserve a round of 

applause for the amount of work they have put into making our senior year the best it could 

possibly be.  On April 7th and April 8th, a number of staff members helped to create a sort of 



mock graduation (but still following COVID-19 social distancing policies) in order to create a 

keepsake video for the class of 2020. Students arrived at 5 min intervals and had pictures and 

videos taken with the intent to create a collective video.  The two speakers, who have not been 

chosen at the time, will also be recorded and their speeches will be incorporated into the video 

as well.  



	

	

	

NASB	Monthly	Update	for	Board	Meetings	-	Agenda	Item:		APRIL	2020	

“NASB	Update”	

As	a	board,	some	items	you	would	usually	be	focused	on	during	April	include:	

• Monitor	progress	of	district	goals,	link	goals	to	discussion	and	action	items	
• Strategic	Plan	Progress	Report	
• Budget:	State	Aid	Certification	
• Review	ELL	Program	
• Teacher	Non-Renewal,	RIF,	and	Termination	Notices;	Due	April	15	
• Review	Student	Handbooks	and	relative	policies	
• Certificated	Employee	of	ESU	Non-Renewal,	Termination,	Amendment	Notices;	Due	April	15	

	
COVID-19	LINKS	

Please	bookmark	and	continue	to	visit	NASB’s	COVID-19	page	regularly	at	www.NASBonline.org	,	as	it	is	
continually	being	updated	with	items	specific	to	you	and	your	board.		Items	include:	

• A	letter	from	Commissioner	Blomstedt	to	sbm’s	
• Videos	on	Leveraging	Our	Strengths	as	a	Board/Supt	Leadership	Team,	SafeSchools,	&	Workers	Comp	
• NDE	resources	&	A	Statement	on	Continuity	of	Learning	
• Mental	Wellness	-	Tips	for	Families	during	COVID-19		
• School	Leaders	Risk	Management	Association	(SLRMA)	checklist	for	boards		
• NPERS	–	Information	for	Schoolplan	Members	&	Employees	
• No	Kid	Hungry	Emergency	Relief	Grants	Available		
• Re-purposing	Hourly	Staff	
• EHA	updates	and	a	video	from	Linda	Kenedy	on	how	to	cope	with	our	current	situation	
• YouTubes	from	NASB	Region	Director,	Dr.	Bob	Rauner	with	some	really	good	information		
• NSAA	Statement	
• Legal	Resources	
• Virtual	Meetings	
• AND	MUCH	MORE!	

	
Networking,	Events	&	Weekly	Call	Info:	

• http://members.nasbonline.org/index.php/events	
• As	of	now,	NASB	is	still	planning	on	our	June	events.		Unfortunately,	we	have	had	to	cancel	our	April	

Brain	Science	Workshops.		Look	for	more	information	on	all	in	the	coming	weeks.			
• NASB	has	begun	hosting	weekly	networking	calls	amongst	school	board	members.		Check	your	email	

for	Region	specific	times	and	login/call	information,	as	well	as	discussion	questions	as	we	all	help	
each	other	as	we	navigate	this	uncertain	time.		



	

	

	
Advocacy/2020	Legislative	Session:	
	
The	2020	legislative	session	is	currently	adjourned	until	the	speaker	calls.		We	are	on	Day	44	of	60.	Session	will	
remain	adjourned	until	the	situation	has	stabilized,	and	the	Speaker	of	the	Legislature	deems	it	safe	to	
reconvene.	During	this	pause	in	the	legislative	session,	senators	and	their	offices	continue	their	work.		

LB	1106,	formerly	LB	974,	(the	education	funding	reform/property	tax	bill)	is	still	a	priority	for	Sens.	Linehan	
and	Groene	once	the	session	resumes.	

Stay	engaged	during	the	Session	and	follow	along	with	the	bills	NASB	is	tracking	at:	
https://nasb.enviseams.com/legislative-bills	and	through	NASB’s	Legislative	Notes	e-updates.	

	

Follow	NASB	on	twitter	at	www.twitter.com/NASBonline	using	the	hashtag	#liveNASB		
and	on	facebook	at	www.facebook.com/NASBonline		

To	see	a	quick	glimpse	at	the	various	items	the	NASB	is	involved	in,	check	out	pages	10	&	11	each	month	in	the	
Board	Notes	newsletter	for	“This	Month	In	…”		To	access	the	latest	newsletter,	click	here:		

http://members.nasbonline.org/index.php/news-resources/board-notes	

	

Thanks	for	all	you	do	for	your	board,	your	community	and	the	entire	state	by	serving	public	education	in	
Nebraska.		Now	more	than	ever,	we	are	seeing	the	importance	in	school	boards	stepping	up	as	leaders	of	

their	communities!	
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March 16, 2020 

 
Mr. Tom Vajgrt 
Facilities Director  
School District of Seward 
410 South Street 
Seward NE, 68434 
 
Re: Asbestos Abetment  
 Seward High School   
 532 Northern Heights Drive  
 Seward, NE 68434 
  
Dear Mr. Vajgrt,  
 
New Horizons Enterprises, LLC (New Horizons), a certified Woman-Owned Small Business, is pleased to 
submit the following bid for asbestos abetment at the above-mentioned property.  New Horizons 
proposes to complete abetment based on a site walk performed on February 27, 2020, and information 
provided by Mr. Vajgrt.  New Horizons proposes to remove up to 1,496 square feet (SF) of asbestos-
containing floor tile and asbestos-containing floor tile mastic, and 1,496 SF of carpet over asbestos 
containing mastic from the property.  Pricing is based on work being completed during standard working 
hours.  Pricing is based on one layer of flooring material.  New Horizons understands that all lower 
cabinets will be moved from the work area.   This proposal includes 3rd party visual and TEM air 
clearance testing. 
 
New Horizons will complete the removal of the above referenced asbestos materials under a Nebraska 
accredited abatement license.   
 
PROCEDURES   
 
Staging of Supplies:  Supplies will be staged in a neat and orderly manner.  Dumpsters for abetment 
debris will be staged as close to the work area as possible.  Dumpsters will be staged for multiple days.   
 
Transportation and Disposal:   
All asbestos materials removed from the building will be bagged or wrapped and properly labeled prior 
to being placed into a sealed disposal bin for transport to an authorized disposal site.   
 
Employee Protection:  Workers will utilize half-face HEPA/APR protection.  Higher levels of protection 
will be utilized if necessary based upon sampling levels.  Additionally, all personnel on site will be 
required to wear proper protective clothing, including hooded Tyvek® suits, gloves, and boots.   
  



Mr. Vajgrt  
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Worker Protection Personal Air Monitoring:  Personal air sampling is conducted during renovation or 
abatement projects to determine an employee’s exposure (outside any respirator) to airborne fibers. 
Representative, daily personal monitoring during abatement projects is required by the OSHA Asbestos 
Standard at Title 29 Code of Federal Regulations (29 CFR) 1926.1101 
 
SCHEDULE 
 
New Horizons will work with the School District of Seward to accommodate their current schedule to 
the best of our ability.  Based on project schedule information provided by Mr. Vajgrt, work is 
anticipated to start early June and be completed within five to seven working days.  
 
 
EXCLUSIONS 
 
The following are specifically excluded from this project: 
-  Any item not defined in the Scope of Work as defined herein 
-  Replacement of any materials removed 
-  Adherence to Specifications or Procedures submitted to New Horizons after proposal submission 
-  Cost or conditions caused by delays by others beyond New Horizons’ control 
-  Any cutting lay outs 
-  All roof work 
-  Coordination of all utility disconnections and removals 
-  Removal of any MEP outside of the work area 
-  Removal of any MEP that is in the floor 
-  Patch and repair of adjacent surfaces of any removed items 
-  Locating and marking utilities to remain 
-  Architectural or engineering costs   
-  LEED waste tracking 
-  Any shoring/bracing/lintel installation  
-  Any prep for new construction 
-  Bid, Performance, and/or Payment Bonds (Add 3% if required) 
-  Liquidated damages 
-  Any temporary enclosures for exterior walls, windows, and/or ceilings 
-  Prevailing or Davis Bacon Wages 
 
OWNER/AGENT RESPONSIBILITIES 
 
The Owner or his designated agent is responsible for providing to New Horizons the following: 
-  Electrical access  
-  Reasonable access to water 
-  Staging areas for equipment and dumpsters 
-  Reasonable access to the work area 
-  Parking for work force 
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FEES 
 
Asbestos Abatement        $8,800.00 
 
TERMS OF PAYMENT 
 
Payment will be progressive, net 30 days.  The client will pay 1.5% per month interest penalty for any 
part of the month and for any amount for which the payment becomes past due.   
 
Thank you for this opportunity to submit our proposal on this project.  If you have any questions or 
require any additional information, please do not hesitate to contact me at (402) 318-6218.  
New Horizons will proceed with this work upon your written authorization and notice to proceed. 
 
 
Sincerely, 
 

 
Dustin Huenink 
Project Manager  
New Horizons Enterprises, LLC 
 
 
ACCEPTANCE:  The above proposal, including Scope of Work, Procedures and Terms and Conditions is 
hereby accepted.  New Horizons Enterprises, LLC is authorized to proceed with the work as specified. 
 
Accepted by: 
 
___________________________________________________________________________ 
Printed Name      Signature 
 
___________________________________________________________________________ 
Title                                                                                             Company 
 
________________ 
Date 
 





Administrative Team, 
 
I am submitting my resignation effective at the end of my 2019/2020 contract with Seward               
Public Schools. I have accepted the position of 7-12 Principal at East Butler Public Schools.               
ALL of You have helped shape me into a professional that allowed me to be offered an                 
administrative position. I want to thank the administration at SPS for all the great experiences               
I’ve had over the past nine years.  
 
Sincerely, 
 
Mark Cidlik 
 



April 3, 2020 
To Whom It May Concern: 
 

It has been such a wonderful experience teaching at Seward Public Schools. I have 
appreciated the leadership of Mrs. Dominy, Dr. Dominy, and Dr. Fields. In saying that please 
accept this letter as my formal resignation from my position as third-grade teacher at Seward 
Elementary. I am wanting to move closer to loved ones. My final date of employment will be the 
end of contacted year.  

Sincerely,  
Jamie Moore 
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