
Board of Education Regular Meeting
Monday, September 15, 2025 6:20 PM
Middle School Media Center 
807 N. 17th 
Ashland-Greenwood Schools
Ashland, NE 68003 

                            

1. Call to Order. Roll Call.

2. Acknowledge of Open Meetings Law posting.

3. Public Comment - Agenda Specific Topics

4. Approval of Consent Agenda Items.

4.1. Approval of Minutes of previous meetings

4.2. Acceptance of Financial Reports

4.3. Action on Claims

4.4. Approval of Contracts

4.5. Motion to excuse /approve the absence of board member(s)

5. Administrators' and Practitioners' Reports

5.1. Ms. Beerbohm/Ms. Fangmeyer

5.2. Ms. Moon/Ms. Poell

5.3. Mr. Couch/Mr. Flynn

5.4. Mr. Libal/Ms. Finkey 

6. Board of Education Commitee Reports 

6.1. Curriculum/Instruction/Technology and Americanism 

6.2. Facility, Grounds, and Transportation 

6.3. Finance 



6.4. Negotiations and Personnel 

6.5. Policy and Legislative Advocacy 

6.6. Safety/Security and Student Wellness 

7. Discussion/Information Items 

8. Action Items 

8.1. Discussion and action to approve Wednesday night request. 

8.2. Discussion and action related to overnight stay request. (Attached) 

8.3. Discussion and action related to the 2026-27 Option Enrollment Capacities. 
(Attached) 

8.4. Discussion and action to approve the 2025-26 Budget. (Attached) 

8.5. Discussion and action to approve the 2025-26 Final Tax Request. (Attached) 

8.6. Certified  staff resignations.

9. Public Comment On Non-Agenda Specific Items 

10. Informational Items

11. Call for Next Meeting

11.1. The next meeting is set for Monday, October 20th, 2025. All meetings are held in 
Ashland-Greenwood Middle School, Conference Room at 806 N. 17th Street, 
Ashland, NE 68003. Notice of the meetings are posted in advance in the District 
Office, 1842 Furnas Street - West Entrance, Ashland, NE, Farmers & Merchants 
Bank, 1501 Silver St., Ashland, NE and Bank of Ashland, 2433 Silver St., Ashland, 
NE. All meetings are open to the public. An agenda for the meeting shall be kept 
continuously current in the Office of the District Office at 1842 Furnas Street, 
Ashland, NE 68003.

12. Adjournment.

12.1. Board of Education Information:     The Ashland-Greenwood Public Schools Board of Education is 
empowered to act on any item listed on the agenda at any time during the meeting, irrespective of the 
time or order listed.  Pages listed, or further detail, are available upon request.  The Open Meetings 
Act requires and the intention of the Board is that agenda items be sufficiently descriptive to give the 
public reasonable notice of the matters to be considered at the meeting.  The Ashland-Greenwood 
Board of Education releases its agenda well in advance of most meetings and desires that all 
interested persons are fully informed.  Any interested person who has a question or needs clarification 
about the sufficiency of a descriptive item should contact the Office of the Superintendent of Schools.
 



COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one current 
copy of the Open Meetings Act posted in the meeting room at a location accessible to members of the 
public. The Act is posted on the North wall of the meeting room west of the main entrance.
 
PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the 
meeting when members of the public may speak to the board about matters of public concern.  

 
• Getting Started:  When you have been recognized, please stand and state your name.   

12.2.   
• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of all 

public comments.  Individuals may speak only one time, and must limit comments to around 5 
minutes.  If there are more than 6 individuals who wish to address the board, the 30 minutes 
will be divided equally between the number of speakers.   These time limits may be changed 
by a majority vote of the board members in attendance to extend the time for a specific item or 
speaker. 

12.3.   
• Personnel or Student Topic:  If you are planning to speak about a personnel or a student 

matter involving an individual, please understand that the district has a complaint policy and/or 
procedures to resolve such complaints and concerns.  The Board requests that you follow the 
policy and procedures before addressing these matters with the Board.  Board members will 
generally not respond to any questions you ask or comments about individual staff members 
or students.  

12.4.   
• General Rules: This is a public meeting for the conduct of business.  Comments from the 

audience while others are speaking will not be tolerated.  Lewd, obscene, profane, slanderous, 
threatening and hostile conduct or statements and fighting words (words whose mere utterance 
entails a call to violence) will not be tolerated.

12.5.   
• No Action by the Board:  The board will not act on any matter unless it is on the published 

agenda.  
12.6.  
12.7.  
12.8. REQUEST FOR CLOSED SESSIONS:
12.9. The Ashland-Greenwood Public Schools is authorized by state statue to hold closed 

sessions.  Closed sessions may be held when clearly necessary for the protection of the public 
interest or for the prevention of needless injury to the reputation of an individual.  Reasons that meet 
this standard include but are not limited to:  a) strategy sessions with respect to collective bargaining, 
real estate matters, pending litigation, or litigation which is imminent as evidenced by communication 
of a claim or threat of litigation to or by the public body; b) discussion regarding deployment of security 
personnel or devices; c) investigative proceedings regarding allegations of criminal misconduct; (d) 
evaluation of the job performance of a person when necessary to prevent needless injury to the 
reputation of a person and if such person has not requested a public meeting; and e) legal advice.

12.10.

 

BOARD OF EDUCATION MEETING INFORMATION:

The Ashland-Greenwood Public Schools Board of Education is empowered to act on any item 
listed on the agenda at any time during the meeting, irrespective of the time or order 
listed.  Pages listed, or further detail, are available upon request.  The Open Meetings Act 



requires and the intention of the Board is that agenda items be sufficiently descriptive to give the 
public reasonable notice of the matters to be considered at the meeting.  The Ashland-
Greenwood Board of Education releases its agenda well in advance of most meetings and 
desires that all interested persons are fully informed.  Any interested person who has a question 
or needs clarification about the sufficiency of a descriptive item should contact the Office of the 
Superintendent of Schools.

COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 
members of the public. The Act is posted on the North wall of the meeting room west of the main 
entrance.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:

Getting Started:  When it is your turn to speak during the public forum portion of the agenda, 
please come forward, sign your name and address on the sign-in sheet and state your name to 
the Board of Education.

Time Limit: You may speak only one time and must limit comments to 5 minutes or less.

Personnel or Student Topic: If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially 
be directed to the administration for consideration. Board members will generally not respond to 
any questions you ask or comments you make about individual staff members or students. You 
are cautioned that slanderous comments are not protected just because they are made at a Board 
meeting.

General Rules: Please remember that this is a meeting of the Board of Education held in public 
for conducting the business of the Board of Education. Offensive language, personal attacks and 
hostile conduct will not be tolerated.

REQUEST FOR CLOSED SESSIONS:

The Ashland-Greenwood Public Schools is authorized by state statue to hold closed 
sessions.  Closed sessions may be held when clearly necessary for the protection of the public 
interest or for the prevention of needless injury to the reputation of an individual.  Reasons that 
meet this standard include but are not limited to:  a) strategy sessions with respect to collective 
bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced 
by communication of a claim or threat of litigation to or by the public body; b) discussion 
regarding deployment of security personnel or devices; c) investigative proceedings regarding 
allegations of criminal misconduct; (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person and if such person has not 
requested a public meeting; and e) legal advice.



















FINANCIAL STATEMENT Activity Fund FOR MONTH ENDING
Beginning Balance 84,078.26$             

Date Check # Payee Description Receipt Disbursed Balance
ATHLETICS (95,779.06)$            

17562 BSN Sports All Season Uniforms $7,793.45 
17563 CMC Neptune Copywrite Payment $3,000.00 
17599 VISA Track Watches $716.25 

Americom Score Vision Sponsor $2,500.00 
Various Activity Passes $3,525.00 
Dostal/King Turf Tank Sponsor $1,000.00 
Various Activity Passes $2,960.00 
Various Activity Passes $50.00 
Various Activity Passes $200.00 
Various Activity Passes $1,175.00 
Various Activity Passes $200.00 
Various Activity Passes $450.00 
Rech Turf Tank Sponsor $500.00 
Various Activity Passes $125.00 
Various Activity Passes $150.00 
Various Activity Passes $250.00 
Various Activity Passes $550.00 
Various Activity Passes $550.00 
Downing Investment Turf Tank Sponsor $1,000.00 
Various Activity Passes $150.00 
Various Activity Passes $400.00 
Various Activity Passes $300.00 
Gate SB Seward $371.00 
Various Activity Passes $450.00 
Hudle Gate Payout $12.00 
Various Activity Passes $50.00 
Various Activity Passes $275.00 
Various Activity Passes $350.00 
Gate Softball Platteview $455.00 
Gate Softball Triangular $385.00 
Delta Turf Tank Sponsor $500.00 

TOTALS 18,883.00$             11,509.70$          (88,405.76)$            

ALUMNI Projects 2,869.99$               

TOTALS -$                        -$                    2,869.99$               
BAND 134.45$                  

TOTALS -$                        -$                    134.45$                  
BLUE TEAM 104.94$                  

TOTALS -$                        -$                    104.94$                  
DRAMA 6,994.14$               

TOTALS $0.00 -$                    6,994.14$               
ELEM BOOK FAIR 890.44$                  

TOTALS -$                        -$                    890.44$                  
ELEM STAFF - INTERMEDIATE 874.04$                  

Pepsi-Co Vending kickback $3.73 

TOTALS $3.73 -$                    877.77$                  

Aug-2025



Date Check # Payee Description Receipt Disbursed Balance
ELEM STAFF - PRIMARY 994.55$                  

Pepsi-Co Vending kickback $19.90 

TOTALS $19.90 1,014.45$               
ELEM STUDENT COUNCIL - INTERMEDIATE 18,419.93$             

17599 VISA Mathmatics Tasks  $                39.95 
Parent Memory Book $11.00 

TOTALS $11.00 39.95$                 18,390.98$             
ELEM STUDENT COUNCIL - PRIMARY 19,683.76$             

TOTALS $0.00 -$                    19,683.76$             
FBLA 57,530.89$             

17558 AG General Fund National Reimbursement  $         39,788.00 

TOTALS $0.00 39,788.00$          17,742.89$             
FFA 19,392.06$             

TOTALS $0.00 -$                    19,392.06$             
HONOR SOCIETY (33.17)$                   

TOTALS $0.00 -$                    (33.17)$                   

HS STUDENT COUNCIL 1,412.06$               

TOTALS -$                        -$                    1,412.06$               
MS/HS STAFF 1,346.75$               

Pepsi-Co Vending kickback $26.95 

TOTALS 26.95$                    -$                    1,373.70$               
MS AMBASSADORS 805.31$                  

TOTALS $0.00 -$                    805.31$                  
MS BOOK FAIR (0.89)$                     

TOTALS $0.00 -$                    (0.89)$                     
MS Nature Club (312.77)$                 

TOTALS -$                    (312.77)$                 
MS STUDENT COUNCIL (241.90)$                 

TOTALS $0.00 -$                    (241.90)
PAC PERFORMING ARTS CENTER 22,815.32$             

17565 S&L Hardware Tools  $              966.99 
Ashland Area Foundation Children's Theatre $3,800.00 

TOTALS $3,800.00 966.99$               25,648.33$             
PROM ACCOUNT 2,876.43$               

TOTALS $0.00 -$                    2,876.43$               
SHOP/CONSTRUCTION 6,436.45$               

TOTALS -$                        -$                    6,436.45$               



Date Check # Payee Description Receipt Disbursed Balance
SKILLS USA 1,828.73$               

TOTALS $0.00 -$                    1,828.73$               
SPANISH CLUB 244.11$                  

TOTALS -$                        -$                    244.11$                  
SPIRIT SQUAD - CHEER 1,750.01$               

17564 Level Up Cheer Choreography  $              435.00 
Various Fundraising $287.50 
Student/Parent Uniform Payment $758.38 

TOTALS $1,045.88 435.00$               2,360.89$               
SPIRIT SQUAD - DANCE (4,522.71)$              

17560 Marcus Payne Choreography $2,000.00 
17561 AG Spirit Booster Hip Hop Edits $125.00 
17564 Level Up Cheer Choreography  $              272.00 

Various Fundraising $287.50 
Various Uniforms/Fundraising $1,285.35 
Student/Parent Uniform Payment $200.00 

TOTALS $1,772.85 2,397.00$            (5,146.86)$              
SPEECH   2,127.99$               

TOTALS $0.00 -$                    2,127.99$               
TALENTED/GIFTED ACTIVITES -$                        

TOTALS -$                        -$                    -$                        
VOCAL MUSIC 7,222.77$               

TOTALS $0.00 -$                    7,222.77$               
YEARBOOK/ANNUAL Middle School 313.33$                  

Parent Yearbook Sales $18.00 

TOTALS $18.00 -$                    331.33$                  

YEARBOOK/ANNUAL High School (2,559.73)$              
AG Student Fee Yearbook Sales $660.00 
Parent Senior Ad $50.00 
Parent Yearbook Sales $70.00 

TOTALS 780.00$                  -$                    (1,779.73)$              
INTEREST (137.55)$                 

I3 INTEREST $5.46 

TOTALS 5.46$                      -$                    (132.09)$                 

ACTIVITY FUND TOTALS ALL ACCOUNTS 26,366.77$             55,136.64$          55,308.39$             

55,308.39$             
9,432.93$               

Misdirected Deposit
64,741.32$             

Ending Balance
Plus: Outstanding Checks
Less: Outstanding Receipts

Equals: Bank Balance



Aug-2025

GENERAL FUND -  AUGUST 2025
Beginning Balance 1,544,233.82$         

RECEIPTS
CASS CO - MID JULY $15,107.44 
FBLA - Travel Exp. Reimbursement $39,788.00 
SAUNDERS CO - END JULY $114,056.19 
Media Donation $76.00 
ESU 2 - Para to Teach Reim. $1,851.18 
Media Donation $16.99 
Media Donations $107.66 
Board Member - Insurance Premium $749.63 
CASS CO - END JULY $33,419.40 
MIPS DF25 $3,113.90 
MAC DF 25 $1,513.08 
MAC DF25 $90.49 
Media Donations $96.69 
NASCD - Refund $50.00 
Saunders Co - Juvenile Court Restitution $500.00 
PS Tuition $525.00 
Media Donations $100.00 
SAUNDERS CO - MID AUGUST $137,053.56 
Region V - Reimb. for Second Step Curr. $1,500.00 
Retiree Benefit Payments - Life/Vision $2,422.84 
PS TUITION ONLINE $1,311.96 
F&M INTEREST $201.53 
NLAF INTEREST $11.29 

353,662.83$        1,897,896.65$         

DISBURSEMENTS
AUGUST Claims 1,142,567.25$         
Interfund loan payment to Special Building 300,000.00$            

1,442,567.25$     455,329.40$            
ENDING BALANCE 455,329.40$            

RECONCILIATION
NLAF Liquid Balance 3,318.97$                
Plus F& M  Bank Balance 462,119.05$            

Less: Outstanding Claims 10,108.62$              
Plus:  Outstanding Deposits
Reconciled Balance 455,329.40$            455,329.40$            

ADMINISTRATIVE OPERATIONS ACCOUNT - AUGUST 2025
Beginning Balance 573.05$                   
RECEIPTS
GF#  46536 2,000.00$                2,000.00$            2,573.05$                

Total
DISBURSEMENTS

6471 Staff- Conf. Lodging Reimbursement $359.85 
6470 Staff - DOT physical mileage $36.40 
6472 Staff - JULY SLP mileage $96.88 
6473 Staff - DOT Physical mileage $46.90 
6474 Staff- Supply Reimbursement (Paint) $61.90 
6475 Staff - NSSA Conf. Mileage $53.20 
6476 NASPA 25.26 membership dues $40.00 
6477 Staff - Supply Reimb $74.10 

Total  $769.23 1,803.82$                

Ending Balance 1,803.82$                

RECONCILIATION
Bank Balance 2,071.51$                
Less: Claims Outstanding 267.69$                   
Plus: Outstanding Deposits
Reconciled Balance 1,803.82$                1,803.82$                

ASHLAND-GREENWOOD PUBLIC SCHOOLS FINANCIAL STATEMENT



EMPLOYEE BENEFIT (SECTION 125) ACCOUNT -  AUGUST 2025

Beginning Balance 67,161.93$              

RECEIPTS
Employee Payroll Deposit 8,002.25$                
I 3 Bank: Interest 5.25$                       

Total 8,007.50$            75,169.43$              

DISBURSEMENTS
Employee Benefits 11,053.56$              

Total 11,053.56$          64,115.87$              

Ending Balance 64,115.87$              

RECONCILIATION
Bank Balance 64,115.87$              
Claims Outstanding
Deposits Outstanding
Reconciled Balance 64,115.87$              64,115.87$              

SPECIAL BUILDING ACCOUNT  - AUGUST  2025

Beginning Balance 635,413.20$            

RECEIPTS
Cass County
Sarpy County
Saunders County
Other-Interfund Loan payment from General Fund 300,000.00$            
F & M Interest 78.27$                     
NLAF Interest 2,087.97$                

Total 302,166.24$        937,579.44$            

DISBURSEMENTS

Total $0.00 937,579.44$            

Ending Balance 937,579.44$            

RECONCILIATION

F&M Bank Balance 324,020.17$            
NLAF  #9300590 Balance 613,559.27$            
Claims Outstanding

Reconciled Balance 937,579.44$            937,579.44$            



QUALIFIED CAPITAL PURPOSE FUND - AUGUST 2025
Beginning Balance 28,199.61$              

RECEIPTS
Cass County 1,384.64$                
Sarpy County -$                         
Saunders County 9,515.04$                
Interest 0.84$                       

Total 10,900.52$          39,100.13$              

DISBURSEMENTS
1080 Meininger Fire Protection-Multiple Inv $4,614.46 
1081 Reissued check
1082 Fiala's Truck Repair - DOT Inspections/Repairs $9,968.68 
1083 Nebraska Safety Center - Transp. Inservice $250.00 
1084 Soter technologies - Vape Sensor Annual Support $450.00 

Total $15,283.14 23,816.99$              

Ending Balance 23,816.99$              

RECONCILIATION
Bank Balance 30,810.45$              
Less: Outstanding Claims 6,993.46$                

Reconciled Balance 23,816.99$              23,816.99$              

DEPRECIATION FUND - AUGUST 2025
Beginning Balance 286.80$                   

RECEIPTS
F&M Bank Interest -$                         
NLAF Interest 0.33$                       

Total 0.33$                   287.13$                   

DISBURSEMENTS

Total -$                     287.13$                   

Ending Balance 287.13$                   

RECONCILIATION
F & M Bank Balance 190.08$                   
NLAF Balance 97.05$                     
Less: Outstanding Claims

Reconciled Balance 287.13$                   287.13$                   

STUDENT FEE FUND - AUGUST 2025
Beginning Balance 3,642.03$                

RECEIPTS
College Tuition Payments -$                         
Participation Fees 14,067.00$              
Interest I3 Bank 0.95$                       

Total 14,067.95$          17,709.98$              

DISBURSEMENTS
 Disbursements 660.00$                   
Online Fees 130.96$                   

Total
790.96$               16,919.02$              

Ending Balance
16,919.02$              

RECONCILIATION
Bank Balance 16,919.02$              
Claims Outstanding
Deposits Outstanding

Reconciled Balance 16,919.02$              
16,919.02$              



HOT LUNCH ACCOUNT -AUGUST 2025
Beginning Balance

RECEIPTS 74,453.80$              
Student and Staff Deposits 13,237.98$              
Online Student Deposits 37,932.00$              
Federal  Reimbursement
Other 46.82$                     
F&M Bank: Interest 4.14$                       

Total 51,220.94$          125,674.74$            
DISBURSEMENTS
Wages & Benefits
Food/ Supplies/ Contracted Services 4,166.79$                
Other - MagicWrighter 363.72$                   
Lunch Refunds 177.45$                   

Total 4,707.96$            120,966.78$            
Ending Balance

120,966.78$            
RECONCILIATION
Bank Balance 121,699.14$            
Claims Outstanding 732.18$                   
Clerical error 0.18$                       

120,966.78$            

Receipts Outstanding
Reconciled Balance 120,966.78$            

120,966.78$            

BOND FUND - AUGUST 2025
Beginning Balance

1,179,913.00$         
RECEIPTS
Cass County Taxes 13,439.92$              
Sarpy County Taxes -$                         
Saunders County Taxes 99,672.82$              
Interest 206.12$                   

Total Deposits 113,318.86$        
1,293,231.86$         

DISBURSEMENTS

Total -$                     1,293,231.86$         

1,293,231.86$         
RECONCILIATION
F & M Bank Balance 1,293,231.86$         
Plus:  Outstanding Deposits
Less: Outstanding Claims
Reconciled Balance 1,293,231.86$         

1,293,231.86$         

LOCAL BANK SECURITIES PLEDGE TO SCHOOL DISTRICT DEPOSITS & FDIC INSURANCE ON DEPOSITS
BANK OF ASHLAND
FDIC INSURANCE

250,000.00$            
Total Secured

250,000.00$            
FARMERS AND MERCHANTS BANK
FDIC INSURANCE

250,000.00$            
Pledged Safekeeping Security
Various pledged amounts at Agencies, Municipals, SBA, CD's etc, Actual Value
monitored by: Farmers Merchant Bank Total Face Value

3,000,000.00$         
Total Secured

3,250,000.00$         

















 

 
District Mission Statement 

  Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential 
 

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS 
Academic 

Engagement 
Support the design and implementation of engaging learning experiences that challenge all 
students to reach their highest potential 

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as 
well as across the district 

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics, 
activities, and facilities while also demonstrating transparent fiscal responsibility 

Personnel Attract, develop, and retain highly qualified staff for all positions 

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged 
 

ADMINISTRATORS REPORT:  
Kristin Fangmeyer & Dani Beerbohm  

MEETING DATE:  
September 15, 2025 

 
Academic Engagement   

●​ Fourth grade, fifth grade, and two special education teachers will be taking a new professional development 

course called IMSE Morphology where they will be building their knowledge and instruction in the area of 

Science of Reading (and writing).  This course is led by Caryn Ziettlow from ESU 2 who is also a certified trainer 

for IMSE.  We have provided professional development to our K-3 teachers in the area of Science of Reading and 

this is the next step of the process to support our upper grade level teachers in growing their knowledge and 

capacity related to the Science of Reading.  

●​ Jenny Washburn, Hannah Drudik, Jen Smith, and myself are organizing a combined 4th-8th REACH opportunity 

for students.  We will be providing a morning of sessions centered around the Science of Cooking where we will 

be bringing in people from the Ashland community to engage students in cooking, baking, table setting 

etiquette, and calligraphy through hands-on opportunities. Our goal is to provide an ELE and MS combined 

experience each quarter for the REACH students.  

 

Environment 
●​ As we have shared, we added a lot of new students this year.  When taking a deeper dive into all transfer in/out 

data, specifically for students who have a formal support plan (or have Child Find enacted), there has been a 

significant increase.  
 

 Actual Number of Students 
(as of 9/12/25) 

Weighted Number of Students 
(estimated) 

Transfer OUT of AGPS (with plan) 12 19.75 

Transfer INTO AGPS 
 (with plan/Child Find) 

23 38 



 
Personnel 

●​ There has been a lot of work, at all levels, on finding ways to cover all areas of need throughout the school day.  

Just want to give a big shout out to our staff for being flexible and taking a team approach to cover all bases and 

continue to do what is best for kids! 

 
Pride​  

●​ The first Unified events have been scheduled.  A Blue vs. White flag football game will take place on Friday, 

October 3rd, at Memorial Stadium,  prior to the varsity football game.  The annual Elementary Unified T-Ball 

game will take place on the afternoon of October 14th. 

 

 



 

 
District Mission Statement 

  Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential 
 

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS 
Academic 

Engagement 
Support the design and implementation of engaging learning experiences that challenge all 
students to reach their highest potential 

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as 
well as across the district 

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics, 
activities, and facilities while also demonstrating transparent fiscal responsibility 

Personnel Attract, develop, and retain highly qualified staff for all positions 

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged 
 

ADMINISTRATORS REPORT: Amanda Moon & Megan 
Poell 

MEETING DATE: September 15, 
2025 

 
Academic Engagement   

●​ September staff meetings focused on analyzing and discussing student fall screening data and 
instructional strategies to help students continue to grow and learn.  

●​ Students will begin receiving intensive interventions if they qualify based on our Decision 
Making Guide. These decisions were made at our Grade Level Meeting in a team approach. 

●​ We have kicked off Reading Rockstars at the Elementary level for the 2025-2026 school year! 
When students participate in our Reading Rockstar challenge they complete the monthly 
reading challenge at home for their grade level (i.e. 10 minutes 10 times per month or a 
monthly reading activity). Students earn the opportunity to win special experiences, gift cards, 
and other fun prizes to celebrate their love of reading! Last year, we had over 225 students 
participate in Reading Rockstars all year, and we are looking forward to increasing this 
number! 

Environment 
●​ In August, fifth graders participated in a Kindness Retreat, and it was nothing short of 

inspiring! The message was about students having the power to make our school environment 
even better. As a group, they created a list and shared that they wanted a school that was 
brilliant, kind, fun, great, perfect, always showing the Bluejay Way, positive, inclusive, 
welcoming, secure, amazing, bully-free, good and safe! Many tips and messages were shared 
with students including to be a hero for their classmates. We look forward to continuing this 
conversation with students and working to create a positive school. It was an inspiring day! 
See pictures capturing some of the moments below. We also are very grateful for all of the 
volunteers who led groups and the AG Foundation for making this day possible.  

Fiscal 



●​ We’re excited for this year’s fundraiser — AG Elementary Fun Run! Our goal is to raise $10,000 
for student incentives, assembly opportunities, field trips, playground equipment, an AG t-shirt 
for every student, and more to benefit our students at Ashland-Greenwood Elementary 
Schools.  Students will also enjoy 'Star Quest 5,' an exciting character-building adventure 
where they'll learn important values through space-themed figures and activities. We will 
kickoff our fundraiser on 09/15/2025 and Event Day is 09/26/2025. 

●​ In collaboration with Tiffany Harms and the AGPS District census information, there are 115 
students eligible for kindergarten in the 26-27 school year. We will be sending letters to 
families at the beginning of December for families to confirm their child’s attendance for the 
2026-2027 school year. Last year, we had approximately 85 eligible students, and our current 
kindergarten enrollment is 59 students. 

 
Personnel 

●​ Our new staff have been supported by their mentors and colleagues in their first month of the 
2025-2026 school year. They participated in the beginning of the year in-service trainings 
specifically designed for new staff and planned and coordinated by Dani Beerbohm. They have 
been meeting regularly with their colleagues during their common grade level planning time 
and at other times throughout their day to help them learn the systems and procedures within 
the AGPS School District. 
 

Pride​ ​  
●​ Our PTO held their first meeting of the year on 9/2/2025. Many families were in attendance. 

Immediately following the meeting they hosted a Family BINGO Night. We have all new board 
members this year and we are very grateful for all that they do! 

●​ Upcoming Events: 
○​ Sept. 18 - 5th Grade Soccerfest 
○​ Sept. 18 - POPs Event 5:00-7:00 pm 
○​ Sept. 25 - 3rd & 4th Grade Soccerfest 
○​ Sept. 26 4th Grade Ashland Tour Field Trip & AGPS Elementary Fun Run 
○​ Sept. 29 - Oct. 3 - Homecoming Spirit Week 

 
KINDNESS RETREAT 

 



  



 

 
District Mission Statement 

  Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential 
 

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS 
Academic 

Engagement 
Support the design and implementation of engaging learning experiences that challenge all 
students to reach their highest potential 

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as 
well as across the district 

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics, 
activities, and facilities while also demonstrating transparent fiscal responsibility 

Personnel Attract, develop, and retain highly qualified staff for all positions 

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged 
 

ADMINISTRATORS REPORT: Matt Flynn & Cortney Couch MEETING DATE: September 15, 2025 

 
Academic Engagement   

●​ At the conclusion of MAP testing, the Middle School Blue Team met to review academic data, 
identify students for Math and Reading Intervention, and plan for additional student screening 
as necessary. 

●​ Ms. Wach hosted several community leaders in her middle classroom to discuss Leadership 
and Leadership Development.  Thank you to the board members who participated in the 
discussion. 

●​ I have been impressed by teachers at the high school using active learning strategies to keep 
our students engaged. The use of project-based learning, debates, role-plays, etc. has been 
proven to me more effective than relying solely on lectures and worksheets. Their efforts also 
mirror our emphasis on the following Marzano elements: Helping students examine similarities 
and differences; Helping students examine their reasoning; Helping students review 
knowledge; Helping students engage in cognitively complex tasks. 

●​ One challenge we face at the high school is encouraging students to take academic risks and 
to challenge themselves to take on things that are difficult. It’s good that so many of our 
students are mindful of their grades, but we don’t want the emphasis on grades to be so 
prevalent that students are afraid to try something difficult for fear of failing. Effort, 
persistence, and, yes, failure, are all critical elements of a growth mindset. We want our 
students to be willing to try, fail, and try again. 
 

 
 
Environment 



●​ Middle School enrollment is presently at 279 students. We have 1 new 6th-grade student who 
will tour on Tuesday and likely start early the following week, to bring us to a totall of 280 
enrollments. 

■​ Grade 6: 96 
■​ Grade 7: 88 
■​ Grade 8: 95 

●​ Going with our theme of “being connected,” our staff continues to find ways to connect with 
middle school parents.  During Advisory this year, all students are asked to communicate with 
their parents on Monday.  Students are sending emails to their parents with academic and 
activity updates each Monday.  In addition, Advisory teachers have taken time to connect with 
each of their advisees’ parents. 

●​ At the high school, Mr. Petermann has been instrumental in getting our Ambassadors group off 
to a good start. We have decided to have three committees within the Ambassadors: School 
Spirit, School Culture, and Community Engagement. We will be meeting with the School Spirit 
group in the coming days to focus on what we want Homecoming to look like this year. 

●​ I continue to be impressed with our teachers and their efforts to foster strong teacher-student 
connections. They show genuine care for our students in so many ways, whether that be 
through the development and implementation of educational plans and interventions, support 
at extra-curricular events, or simply just friendly conversations in the halls. 

●​ I continue to personally witness our staff going above and beyond to implement targeted 
interventions to help improve the behavior of the students who need the most help. Very 
often, the students who need our love the most are the ones who make it the most difficult to 
love them. Tyler Craven, Jordan Wallman, Tiffany Harms, Kristin Fangmeyer, and Jon Richards 
(among many others) have put an awful lot of time and effort into supporting our students 
who need the most support, and their efforts have made a difference in the culture of our 
building at the beginning of this school year. 
 
 

Pride​ ​  
●​ Sixth-grade students attended their annual Outdoor Education experience at Camp Carol Joy 

Holling.  This event continues to serve as an excellent opportunity for us to encourage 
teambuilding and connectedness amongst our new middle school students. 

●​ Middle School athletics have been off to a great start.  Several of our Middle School Cross 
Country athletes have earned medals and both the Football and Volleyball teams have earned 
victories.   

●​ At the high school, we’re discussing ways to get our students out into the community to 
support our local businesses. Helping high school students to see how they fit into our 
community is of paramount importance. We have a vibrant and thriving local business scene, 
and we want to support those businesses any way we can. One often overlooked business in 
our community is the school itself. We are exploring ways to get our high school students into 
the middle school and both elementaries to serve as role models, mentors, and resources for 
teachers. We want to give our younger students things to look forward to and to want to be a 
part of.  



●​ At the high school, we have begun discussing a quarter-end rally to celebrate our successes. 
This is not a new idea. I believe they were called Raise the Bar rallies in previous years. We 
want to make sure that we’re coming together as a school to celebrate our successes. 
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2025 REGISTRATION
REGISTER NOW FOR THE MEETING NEAREST YOU

Tuesday, August 19		  Valentine		  Register by Aug 13
Wednesday, August 20 	 Gering			  Register by Aug 13
Thursday, August 21		 Kearney		  Register by Aug 13
Tuesday, August 26		  York			   Register by Aug 21
Wednesday, August 27	 Norfolk		  Register by Aug 21
Wednesday, September 3	 North Platte		  Register by Aug 28
Tuesday, September 9	 Omaha		  Register by Sept 4
Wednesday, September 10	 Nebraska City	 Register by Sept 4
Wednesday, September 24	 Fremont		  Register by Sept 18

TO REGISTER
Go to www.NASBonline.org, and log in using your email and password.  If you do not 
have an email and password to log in or have forgotten it, please contact NASB at 
402-423-4951 for assistance.  

Registration fees for each meeting and dinner are as follows:
NASB Member Registration	 $89 
Cancellation Fee			   $25

	 No refunds after the registration deadlines.

4:30 PM - REGISTRATION, NETWORKING & EXHIBITORS
5:00 PM - OPENING SESSION
5:10 PM - LEGISLATIVE UPDATE
5:35 PM - BREAK & EXHIBITORS
5:50 PM - TRAINING SESSIONS #1
6:30 PM - BREAK & EXHIBITORS
6:45 PM - TRAINING SESSIONS #2
7:25 PM - NETWORKING DINNER & AWARDS/RECOGNITION

15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING

2025 AGENDA



2025 SESSION BREAKDOWN
5:00 PM - WELCOME & OPENING SESSION
JOHN SPATZ, NASB EXECUTIVE DIRECTOR AND MEMBERS OF THE NASB BOARD OF DIRECTORS

5:10 PM - LEGISLATIVE UPDATE
WHAT THEY ATE, WHAT GOT COLD, AND WHAT’S STILL ON THE TABLE
COLBY COASH, NASB ASSOCIATE EXECUTIVE DIRECTOR AND DIRECTOR OF GOVERNMENT RELATIONS

5:50 PM - TRAINING SESSIONS 1 5:50 PM - TRAINING SESSIONS 1 

BRAIN SCIENCE – FEAR AND ANXIETY VS EXECUTIVE FUNCTION ... The mental health of students and staff has 
taken center stage in recent years, especially as social media and other external influences increasingly affect brain 
development. This session will explore the neuroscience behind fear and anxiety and how they interact with executive 
function – the  brain’s ability to manage emotions, focus attention, and make decisions.  We will discuss how toxic stress 
impacts brain development and how we can develop more resilient school districts, school buildings, classrooms, and 
students. - John Spatz, Executive Director
 
WHAT’S NEW WITH SPARQ DATA SOLUTIONS? ... Learn about our newest product, Sparq Online Publishing. We will 
walk you through the functionality and how this new application will increase visibility, improve your ability to update 
your policies quickly and efficiently, and streamline how you receive updates from NASB. Additionally, we will walk 
through changes and updates to our Sparq Negotiations and Meetings platforms. - Darion Miller & Nicole Kobus, Sparq 
Data Solutions

IT’S NOT JUST WHAT YOU DO … IT’S HOW YOU DO IT: STRATEGIES TO TAKE YOUR GOVERNANCE TEAM TO 
THE NEXT LEVEL ... Evaluation of the superintendent and board is the first step toward reciprocal accountability and 
contributes to a high functioning board-superintendent relationship. Explore board responsibilities, with a focus on 
cultivating a high-performing leadership team. Whether you are a new board member or an experienced leader, you will 
gain practical insights and resources to help the board lead with purpose and model accountability through evaluation 
and self-assessment. - Members from NASB’s Board Leadership team

6:45 PM - TRAINING SESSIONS 26:45 PM - TRAINING SESSIONS 2

RUN GOVERNMENT LIKE A BUSINESS ... If the state of Nebraska was a business, what Key Performance Indicators 
(KPIs) would we evaluate to determine success? This session will evaluate our KPIs and identify our performance. - John 
Spatz, Executive Director

WHAT MAKES POOLING UNIQUE AND BENEFICIAL FOR SCHOOLS? ... If you’re new to your district, new to serving 
on the school board, or your district is new to ALICAP, this session is perfect for you!  We will cover how being a member 
owner of a pool is exceptional, but also fiscally savvy, for your public school. Public entities are allowed to self-insure, 
and ALICAP is a prime example of that permission. Come listen to how pooling works best for you and how your school 
can maximize membership. - Megan Boldt, Associate Executive Director, Director of ALICAP/Insurance

FROM VISION TO IMPACT: DRIVING STRATEGIC ALIGNMENT THROUGH COMMUNITY ENGAGEMENT ... Strategic 
planning is a visionary roadmap sustained through community trust. We will explore how the board leads and supports 
a process that is inclusive, transparent, and aligned with district priorities. Learn how to engage stakeholders to ensure 
goals, initiatives, and resources are connected, and get the tools and strategies to help align vision with action to drive 
lasting impact. - Members from NASB’s Board Leadership team

Perfect for a newer School Board Member



1311 STOCKWELL STREET 
LINCOLN, NE 68502
WWW.NASBONLINE.ORG

RETURN SERVICE REQUESTED
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Option Enrollment Capacities 2026.27

Projected Enrollments and Option Enrollment Capacities
Ashland-Greenwood Public Schools 2026-27

September 
2025 

Enrollment

Anticipated 
Enrollment 

2026.27

Proposed 
Option 

Capacity
Option 
Status

26.27 # Sections

Kindergarten 4 or 5 59 115 80 Closed
Grade 1 3 88 64 60 Closed
Grade 2 4 94 93 80 Closed
Grade 3 4 85 99 80 Closed
Grade 4 4 73 90 80 Closed
Grade 5 4 85 78 80 Closed

Total Elementary 484 539 460 Closed

Grade 6 4 95 90 70 Closed
Grade 7 4 88 100 70 Closed
Grade 8 4 94 93 70 Closed

Total Middle School 277 283 210 Closed

Grade 9 75 99 75 Closed
Grade 10 98 80 75 Closed
Grade 11 71 103 75 Closed
Grade 12 75 76 75 Closed

Total High School 319 358 300 Closed

Total Enrollments 1080 1180 970 Closed

Special Education programs are at capacity. Closed






	Agenda
	1. Call to Order. Roll Call.
	2. Acknowledge of Open Meetings Law posting.
	3. Public Comment - Agenda Specific Topics
	4. Approval of Consent Agenda Items.
	4.1. Approval of Minutes of previous meetings
	8.18.25 Ashland-Greewnood Public Schools Regular Meeting

	4.2. Acceptance of Financial Reports
	AUGUST 2025 ACTIVITY
	AUGUST 2025

	4.3. Action on Claims
	SEPTEMBER 2025 CLAIMS

	4.4. Approval of Contracts
	4.5. Motion to excuse /approve the absence of board member(s)

	5. Administrators' and Practitioners' Reports
	5.1. Ms. Beerbohm/Ms. Fangmeyer
	September 2025 Board Report Beerbohm_Fangmeyer

	5.2. Ms. Moon/Ms. Poell
	September 2025 Elementary Admin Board Report  (1)

	5.3. Mr. Couch/Mr. Flynn
	MS_HS ADMIN REPORT 15 September 2025

	5.4. Mr. Libal/Ms. Finkey
	2025-AMM-Mailer


	6. Board of Education Commitee Reports
	6.1. Curriculum/Instruction/Technology and Americanism
	6.2. Facility, Grounds, and Transportation
	6.3. Finance
	6.4. Negotiations and Personnel
	6.5. Policy and Legislative Advocacy
	6.6. Safety/Security and Student Wellness

	7. Discussion/Information Items
	8. Action Items
	8.1. Discussion and action to approve Wednesday night request.
	8.2. Discussion and action related to overnight stay request. (Attached)
	Softball Overnight Request

	8.3. Discussion and action related to the 2026-27 Option Enrollment Capacities. (Attached)
	Option Enrollment Capacities 2026.27 - Sheet1

	8.4. Discussion and action to approve the 2025-26 Budget. (Attached)
	Budget Hearing

	8.5. Discussion and action to approve the 2025-26 Final Tax Request. (Attached)
	Tax Request Hearing (1)

	8.6. Certified  staff resignations.

	9. Public Comment On Non-Agenda Specific Items
	10. Informational Items
	11. Call for Next Meeting
	11.1. The next meeting is set for Monday, October 20th, 2025. All meetings are held in Ashland-Greenwood Middle School, Conference Room at 806 N. 17th Street, Ashland, NE 68003. Notice of the meetings are posted in advance in the District Office, 1842 Furnas Street - West Entrance, Ashland, NE, Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and Bank of Ashland, 2433 Silver St., Ashland, NE. All meetings are open to the public. An agenda for the meeting shall be kept continuously current in the Office of the District Office at 1842 Furnas Street, Ashland, NE 68003.

	12. Adjournment.
	12.1. Board of Education Information:     

The Ashland-Greenwood Public Schools Board of Education is empowered to act on any item listed on the agenda at any time during the meeting, irrespective of the time or order listed.  Pages listed, or further detail, are available upon request.  The Open Meetings Act requires and the intention of the Board is that agenda items be sufficiently descriptive to give the public reasonable notice of the matters to be considered at the meeting.  The Ashland-Greenwood Board of Education releases its agenda well in advance of most meetings and desires that all interested persons are fully informed.  Any interested person who has a question or needs clarification about the sufficiency of a descriptive item should contact the Office of the Superintendent of Schools.

 

COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location accessible to members of the public. The Act is posted on the North wall of the meeting room west of the main entrance.

 

PUBLIC PARTICIPATION



INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the meeting when members of the public may speak to the board about matters of public concern.  



 

Getting Started:  When you have been recognized, please stand and state your name.   

  

Time Limit:  The board will generally allow a total of 30 minutes for the presentation of all public comments.  Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are more than 6 individuals who wish to address the board, the 30 minutes will be divided equally between the number of speakers.   These time limits may be changed by a majority vote of the board members in attendance to extend the time for a specific item or speaker. 

  

Personnel or Student Topic:  If you are planning to speak about a personnel or a student matter involving an individual, please understand that the district has a complaint policy and/or procedures to resolve such complaints and concerns.  The Board requests that you follow the policy and procedures before addressing these matters with the Board.  Board members will generally not respond to any questions you ask or comments about individual staff members or students.  

  

General Rules: This is a public meeting for the conduct of business.  Comments from the audience while others are speaking will not be tolerated.  Lewd, obscene, profane, slanderous, threatening and hostile conduct or statements and fighting words (words whose mere utterance entails a call to violence) will not be tolerated. 

  

No Action by the Board:  The board will not act on any matter unless it is on the published agenda.  

 

 

REQUEST FOR CLOSED SESSIONS:

The Ashland-Greenwood Public Schools is authorized by state statue to hold closed sessions.  Closed sessions may be held when clearly necessary for the protection of the public interest or for the prevention of needless injury to the reputation of an individual.  Reasons that meet this standard include but are not limited to:  a) strategy sessions with respect to collective bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced by communication of a claim or threat of litigation to or by the public body; b) discussion regarding deployment of security personnel or devices; c) investigative proceedings regarding allegations of criminal misconduct; (d) evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting; and e) legal advice.


