
Board of Education Regular Meeting
Monday, August 19, 2024 6:00 PM
Ashland-Greenwood High School, Conference 
Rm, 1842 Furnas Street, Ashland, NE
1842 Furnas St
Ashland, NE 68003 

                            

1. Call to Order. Roll Call.

2. Acknowledge of Open Meetings Law posting.

3. Pledge of Allegiance.

4. Public Comment - Agenda Specific Topics

5. Approval of Consent Agenda Items.

5.1. Approval of Minutes of previous meetings

5.2. Acceptance of Financial Reports

5.3. Action on Claims

5.4. Approval of Contracts

5.5. Motion to excuse /approve the absence of board member(s)

6. Administrators' and Practitioners' Reports

6.1. Ms. Beerbohm/Ms. Fangmeyer

6.2. Ms. Moon/Ms. Poell

6.3. Mr. Jacobsen/Mr. Flynn

6.4. Mr. Libal/Ms. Finkey 

7. Board of Education Commitee Reports 

7.1. Curriculum/Instruction/Technology and Americanism 

7.2. Facility, Grounds, and Transportation 



7.3. Finance 

7.4. Negotiations and Personnel 

7.5. Policy and Legislative Advocacy 

7.6. Safety/Security and Student Wellness 

8. Discussion/Information Items 

8.1. Presentation of the 2024-2025 Budget. 

9. Action Items 

9.1. Discussion and action related to Sunday night request - FBLA 

9.2. Approval of the 2024-25 Emergency Operations Plan. (Attached) 

9.3. Discussion and action to approve Jill Finkey as the School District Treasurer for the 
2024-25 School Year. 

9.4.
Discuss, consider, and take all necessary action to adopt resolution increasing the 
school district's base growth percentage used to determine the school district's 
property tax request authority by up to 6%.

9.5. Certified  staff resignations.

10. Public Comment On Non-Agenda Specific Items 

11. Informational Items

12. Call for Next Meeting

12.1. The next meeting is set for Monday, September 9th, 2024. This will include a 
Budget Hearing at 6:00 p.m. and a Public Tax Request Hearing at 6:15 p.m.  All 
meetings are held in Ashland-Greenwood Middle/High School, Conference Room at 
1842 Furnas Street, Ashland, NE 68003. Notice of the meetings are posted in 
advance in the District Office, 1842 Furnas Street - West Entrance, Ashland, NE, 
Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and Bank of Ashland, 
2433 Silver St., Ashland, NE. All meetings are open to the public. An agenda for the 
meeting shall be kept continuously current in the Office of the District Office at 
1842 Furnas Street, Ashland, NE 68003.

13. Adjournment.



13.1. Board of Education Information:     The Ashland-Greenwood Public Schools Board of Education is 
empowered to act on any item listed on the agenda at any time during the meeting, irrespective of the 
time or order listed.  Pages listed, or further detail, are available upon request.  The Open Meetings 
Act requires and the intention of the Board is that agenda items be sufficiently descriptive to give the 
public reasonable notice of the matters to be considered at the meeting.  The Ashland-Greenwood 
Board of Education releases its agenda well in advance of most meetings and desires that all 
interested persons are fully informed.  Any interested person who has a question or needs clarification 
about the sufficiency of a descriptive item should contact the Office of the Superintendent of Schools.
 
COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one current 
copy of the Open Meetings Act posted in the meeting room at a location accessible to members of the 
public. The Act is posted on the North wall of the meeting room west of the main entrance.
 
PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the 
meeting when members of the public may speak to the board about matters of public concern.  

 
• Getting Started:  When you have been recognized, please stand and state your name.   

13.2.   
• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of all 

public comments.  Individuals may speak only one time, and must limit comments to around 5 
minutes.  If there are more than 6 individuals who wish to address the board, the 30 minutes 
will be divided equally between the number of speakers.   These time limits may be changed 
by a majority vote of the board members in attendance to extend the time for a specific item or 
speaker. 

13.3.   
• Personnel or Student Topic:  If you are planning to speak about a personnel or a student 

matter involving an individual, please understand that the district has a complaint policy and/or 
procedures to resolve such complaints and concerns.  The Board requests that you follow the 
policy and procedures before addressing these matters with the Board.  Board members will 
generally not respond to any questions you ask or comments about individual staff members 
or students.  

13.4.   
• General Rules: This is a public meeting for the conduct of business.  Comments from the 

audience while others are speaking will not be tolerated.  Lewd, obscene, profane, slanderous, 
threatening and hostile conduct or statements and fighting words (words whose mere utterance 
entails a call to violence) will not be tolerated.

13.5.   
• No Action by the Board:  The board will not act on any matter unless it is on the published 

agenda.  
13.6.  
13.7.  
13.8. REQUEST FOR CLOSED SESSIONS:
13.9. The Ashland-Greenwood Public Schools is authorized by state statue to hold closed 

sessions.  Closed sessions may be held when clearly necessary for the protection of the public 
interest or for the prevention of needless injury to the reputation of an individual.  Reasons that meet 
this standard include but are not limited to:  a) strategy sessions with respect to collective bargaining, 
real estate matters, pending litigation, or litigation which is imminent as evidenced by communication 
of a claim or threat of litigation to or by the public body; b) discussion regarding deployment of security 
personnel or devices; c) investigative proceedings regarding allegations of criminal misconduct; (d) 
evaluation of the job performance of a person when necessary to prevent needless injury to the 
reputation of a person and if such person has not requested a public meeting; and e) legal advice.

13.10.



 

BOARD OF EDUCATION MEETING INFORMATION:

The Ashland-Greenwood Public Schools Board of Education is empowered to act on any item 
listed on the agenda at any time during the meeting, irrespective of the time or order 
listed.  Pages listed, or further detail, are available upon request.  The Open Meetings Act 
requires and the intention of the Board is that agenda items be sufficiently descriptive to give the 
public reasonable notice of the matters to be considered at the meeting.  The Ashland-
Greenwood Board of Education releases its agenda well in advance of most meetings and 
desires that all interested persons are fully informed.  Any interested person who has a question 
or needs clarification about the sufficiency of a descriptive item should contact the Office of the 
Superintendent of Schools.

COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one 
current copy of the Open Meetings Act posted in the meeting room at a location accessible to 
members of the public. The Act is posted on the North wall of the meeting room west of the main 
entrance.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:

Getting Started:  When it is your turn to speak during the public forum portion of the agenda, 
please come forward, sign your name and address on the sign-in sheet and state your name to 
the Board of Education.

Time Limit: You may speak only one time and must limit comments to 5 minutes or less.

Personnel or Student Topic: If you are planning to speak about a personnel or student matter 
involving an individual, please understand that our policies require that such concerns initially 
be directed to the administration for consideration. Board members will generally not respond to 
any questions you ask or comments you make about individual staff members or students. You 
are cautioned that slanderous comments are not protected just because they are made at a Board 
meeting.

General Rules: Please remember that this is a meeting of the Board of Education held in public 
for conducting the business of the Board of Education. Offensive language, personal attacks and 
hostile conduct will not be tolerated.

REQUEST FOR CLOSED SESSIONS:

The Ashland-Greenwood Public Schools is authorized by state statue to hold closed 
sessions.  Closed sessions may be held when clearly necessary for the protection of the public 
interest or for the prevention of needless injury to the reputation of an individual.  Reasons that 
meet this standard include but are not limited to:  a) strategy sessions with respect to collective 
bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced 
by communication of a claim or threat of litigation to or by the public body; b) discussion 
regarding deployment of security personnel or devices; c) investigative proceedings regarding 
allegations of criminal misconduct; (d) evaluation of the job performance of a person when 



necessary to prevent needless injury to the reputation of a person and if such person has not 
requested a public meeting; and e) legal advice.



Ashland-Greenwood Public Schools
Board of Education Regular Meeting Minutes

Monday, July 15, 2024
 

Opening
A meeting of the Board of Education of the Ashland-Greenwood Public Schools was convened
open and public session on Monday, July 15, 2024

Attendance
The roll was called and the following Board members were present:  
Eric Beranek:   Present   
Kylie Heflin:   Present   
David Nygren:   Present   
Suzanne Sapp:   Present   
Karen Stille:   Present   
Russ Westerhold:   Present   

Notice
Notice of the meeting was posted in advance in the Superintendent’s Office, 705 N. 17th Ave, 
Suite #3, Ashland, NE, Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and i3 Bank, 
2433 Silver St., Ashland, NE.    Notice of this meeting was given in advance to all members of 
the Board of Education.   All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to the public.

1. Call to Order. Roll Call.

A regular meeting of the Board of Education of the Ashland-Greenwood Public Schools was 
convened in open and public session at 6:13 p.m. on the third Monday of the month by President 
Sapp. 

Notice of the meetings are posted in advance in the District Office, Ashland, NE, Farmers & 
Merchants Bank, 1501 Silver St., Ashland, NE and i3 Bank, 2433 Silver Street, Ashland, NE.  

2. Acknowledge of Open Meetings Law posting.

President Sapp announced and informed the public of the current copy of the Open Meetings Act 
in the meeting room.

3. Pledge of Allegiance.
All stood and recited the Pledge of Allegiance.



4. Public Comment - Agenda Specific Topics

5. Approval of Consent Agenda Items.
Motion to approve the consent agenda including previous board meeting minutes, current 
monthly financial statements for all accounts and current monthly claims for all accounts, made 
by Russ Westerhold and seconded by David Nygren, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea
Mrs. Finkey reviewed the July claims, the updated working budget, as well as the June financial 
report. 

5.1. Approval of Minutes of previous meetings

5.2. Acceptance of Financial Reports

5.3. Action on Claims

5.4. Approval of Contracts

5.5. Motion to excuse /approve the absence of board member(s)

6. Board of Education Commitee Reports 

6.1. Curriculum/Instruction/Technology and Americanism 

6.2. Facility, Grounds, and Transportation 
President Sapp shared highlights of a recent visit by Gering Public Schools (they were visiting 
districts with recent successful bond/building projects).  The visitors from Gering were very 
complimentary of Mr. Libal and Mr. Flynn as well as the completed building projects.  Mr. Libal 
shared that representatives from Conestoga Public Schools had also been hosted for a site visit.  

6.3. Finance 

6.4. Negotiations and Personnel 

6.5. Policy and Legislative Advocacy 

6.6. Safety/Security and Student Wellness 

7. Discussion/Information Items 

7.1. Discussion related to the 2024 district census report. (Attached) 
Mr. Libal complimented Tiffany Harms on her diligence to collect accurate census 
information.  It is challenging to capture especially for those students not yet in school.  

8. Action Items 

8.1. Discussion and action related to the 2024-25 Policy Updates.  (Attached)
Motion to approve Policy Updates as presented with revisions to Cell Phone Policy per board 
discussion; revisions to be overseen by Mr. Libal, made by Kylie Heflin and seconded by Karen 
Stille, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea
Mr. Libal and Mrs. Finkey highlighted some of the changes in policies required as well as some 



that had been recommended by KSB, school legal counsel.  This summary had been shared with 
board members in advance of the meeting.  Much of the discussion centered on the cell phone 
policy.  The Board Policy Committee referenced recent research regarding more restrictive 
policies and the number of districts who have or are in the process of removing cell phones from 
the school environment.  Members in agreement about the academic benefit as well as that of 
social/emotional health for students by limiting or banning cell phone use at school.  Members 
discussed the feedback received from building administrators.  Completely removing cell phones 
from the high school environment garnered the most discussion and questions.  Members were 
supportive of not allowing cell phone  use in classrooms at the high school as well as not having 
them accessible during lunch.  Questions included if phones at the high school did need to 
actually be stored in lockers.   

8.2. Discussion and action related to 2024-25 Student Handbook Changes.  (Attached) 
Motion to approve handbooks with the MS/HS handbook to reflect updated cell phone policy 
and procedures as discussed tonight, made by Russ Westerhold and seconded by Karen Stille, 
Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea

8.3. Discussion and action related to 2024-25 Student/Staff Meal Pricing. (Attached) 
Motion to approve updated meal pricing for 24.25, made by Russ Westerhold and seconded by 
Eric Beranek, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea

8.4. Discussion and action related to 2024-2025 administrative salaries. 
Motion to approve the administrative salaries and benefits for 24.25 as presented, made by Russ 
Westerhold and seconded by David Nygren, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea
Board Member Westerhold, chair of the Negotiations and Personnel Committee, shared that the 
administrative group was supportive of moving to the $1900 insurance deductible plan, thus 
saving the district money regarding health insurance costs.  Part of this savings to the district was 
then reflected back to administrators as part of their overall salary 
increase.   Reviewing/Discussing suggested wage increases in the future by the personnel 
committee prior to doing so at a board meeting will be planned.  The personnel committee also 
discussed the benefit to administrators of reviewing/setting wages earlier in the year and that 
those decisions need not always be dependent on the master agreement settlement.   

8.5. Discussion and action related to the 2023-2024 Superintendent evaluation. 
Motion to approve the 23.24 Superintendent's Evaluation, made by Eric Beranek and seconded 
by Karen Stille, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea
Discussion was held on the new Superintendents Evaluation Tool (provided by 
NASB).  Members expressed satisfaction with the tool and noted there were some areas 
significantly better than previous tool, especially just the ease of use.  They did note there were 
some topics/language within the tool that they weren't quite sure how to respond to because they 



were unfamiliar with the topic and/or how Mr. Libal may or may not have been addressing.  Mr. 
Libal also shared that the self evaluation component was helpful to him.   

8.6. Certified staff resignations.

9. Public Comment On Non-Agenda Specific Items 

10. Informational Items

11. Call for Next Meeting

11.1. The next meeting is set for Monday, August 19, 2024 at 6:00 p.m. All meetings are held in 
Ashland-Greenwood Middle/High School, Conference Room at 1842 Furnas Street, Ashland, 
NE 68003. Notice of the meetings are posted in advance in the District Office, 705 N 17th Ave., 
Ste3, Ashland, NE, Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and Bank of 
Ashland, 2433 Silver St., Ashland, NE. All meetings are open to the public. An agenda for the 
meeting shall be kept continuously current in the Office of the District Office at 705 N 17th 
Ave., Ashland, NE 68003.

12. Adjournment.
Motion to adjourn the meeting at 8:03 p.m., made by Eric Beranek and seconded by David 
Nygren, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea

12.1. Board of Education Information:     

The Ashland-Greenwood Public Schools Board of Education is empowered to act on any item listed on the agenda at 
any time during the meeting, irrespective of the time or order listed.  Pages listed, or further detail, are available upon 
request.  The Open Meetings Act requires and the intention of the Board is that agenda items be sufficiently 
descriptive to give the public reasonable notice of the matters to be considered at the meeting.  The Ashland-
Greenwood Board of Education releases its agenda well in advance of most meetings and desires that all interested 
persons are fully informed.  Any interested person who has a question or needs clarification about the sufficiency of a 
descriptive item should contact the Office of the Superintendent of Schools.

COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one current copy of the Open 
Meetings Act posted in the meeting room at a location accessible to members of the public. The Act is posted on the 
North wall of the meeting room west of the main entrance.

PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the meeting when 
members of the public may speak to the board about matters of public concern.  

 

• Getting Started:  When you have been recognized, please stand and state your name.   

  

• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of all public 
comments.  Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are 
more than 6 individuals who wish to address the board, the 30 minutes will be divided equally between the 
number of speakers.   These time limits may be changed by a majority vote of the board members in 
attendance to extend the time for a specific item or speaker. 



  

• Personnel or Student Topic:  If you are planning to speak about a personnel or a student matter involving 
an individual, please understand that the district has a complaint policy and/or procedures to resolve such 
complaints and concerns.  The Board requests that you follow the policy and procedures before addressing 
these matters with the Board.  Board members will generally not respond to any questions you ask or 
comments about individual staff members or students.  

  

• General Rules: This is a public meeting for the conduct of business.  Comments from the audience while 
others are speaking will not be tolerated.  Lewd, obscene, profane, slanderous, threatening and hostile 
conduct or statements and fighting words (words whose mere utterance entails a call to violence) will not be 
tolerated.

  

• No Action by the Board:  The board will not act on any matter unless it is on the published agenda.  

 

REQUEST FOR CLOSED SESSIONS:

The Ashland-Greenwood Public Schools is authorized by state statue to hold closed sessions.  Closed sessions may 
be held when clearly necessary for the protection of the public interest or for the prevention of needless injury to the 
reputation of an individual.  Reasons that meet this standard include but are not limited to:  a) strategy sessions with 
respect to collective bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced by 
communication of a claim or threat of litigation to or by the public body; b) discussion regarding deployment of 
security personnel or devices; c) investigative proceedings regarding allegations of criminal misconduct; (d) 
evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a 
person and if such person has not requested a public meeting; and e) legal advice.



Ashland-Greenwood Public Schools
July Public Hearing Minutes

Monday, July 15, 2024
 

Opening
A meeting of the Board of Education of the Ashland-Greenwood Public Schools was convened
open and public session on Monday, July 15, 2024

Attendance
The roll was called and the following Board members were present:  
Eric Beranek:   Present   
Kylie Heflin:   Present   
David Nygren:   Present   
Suzanne Sapp:   Present   
Karen Stille:   Present   
Russ Westerhold:   Present   

Notice
Notice of the meeting was posted in advance in the Superintendent’s Office, 705 N. 17th Ave, 
Suite #3, Ashland, NE, Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and i3 Bank, 
2433 Silver St., Ashland, NE.    Notice of this meeting was given in advance to all members of 
the Board of Education.   All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to the public.

1. Call to Order. Roll Call

A Public Hearing was held by the Board of Education of the Ashland-Greenwood Public Schools 
and convened in open and public session at 6:00  p.m. on the 15th day of July, 2024 by President 
Sapp.

 

Notice of the meetings are posted in advance in the District Office, Ashland, NE, Farmers & 
Merchants Bank, 1501 Silver St., Ashland, NE and i3 Bank, 2433 Silver Street, Ashland, NE.  

2. Acknowledge of Open Meetings Law posting

President Sapp  announced and informed the public of the current copy of the Open Meetings 
Act in the meeting room.



3. Pledge of Allegiance

All stood and recited the Pledge of Allegiance.  

 

 

4. Public Hearing on Parental Involvement Policy 5018 and review of Title I Parental 
involvement policy 5057
Motion to approve Policy 5018 Passed with a motion by David Nygren and a second by Russ 
Westerhold.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea
A public hearing was held to consider, review and receive input on the Parental Involvement 
Policy 5018 and consider, review and receive input of Title I parental involvement policy 5057. 
No public input was received.

5. Public Hearing on Student Fee Policy 5045
Motion to approve Policy 5045 Passed with a motion by Karen Stille and a second by Eric 
Beranek.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea
A public hearing was held to review student fee policies and discuss, consider and receive input 
on a proposed student fees policy. No public input was received.  Mr. Libal did share that these 
fees would be researched this year to see how they compare to other districts, etc. with the 
possibility of raising them in future years. 

6. Board of Education review of Bullying Policy 5054. (Attached) 
Review of Anti Bullying policy 5054, discussion held and determination to reaffirm the Anti-
Bullying Policy.

7. Board of Education review of Attendance Policy 5001.  (Attached) 
Review of Attendance Policy 5001, discussion held.

8. Board of Education to receive and update related to policy 6020 - Multicultural Education. 
(Attached) 

9. Board of Education Review of Policy 2007 - Reimbursement and Miscellaneous 
Expenditures.  (Attached) 

10. Board of Education "repass" of policy 2008 - Meetings. (Attached) 
Motion to repass Policy 2008 Passed with a motion by Russ Westerhold and a second by David 
Nygren.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea

11. Adjournment
Approval to adjourn public hearing at 6:12 p.m. Passed with a motion by Russ Westerhold and a 



second by Karen Stille.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea



Ashland-Greenwood Public Schools
Board of Education Regular Meeting Minutes

Monday, July 15, 2024
 

Opening
A meeting of the Board of Education of the Ashland-Greenwood Public Schools was convened
open and public session on Monday, July 15, 2024

Attendance
The roll was called and the following Board members were present:  
Eric Beranek:   Present   
Kylie Heflin:   Present   
David Nygren:   Present   
Suzanne Sapp:   Present   
Karen Stille:   Present   
Russ Westerhold:   Present   

Notice
Notice of the meeting was posted in advance in the Superintendent’s Office, 705 N. 17th Ave, 
Suite #3, Ashland, NE, Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and i3 Bank, 
2433 Silver St., Ashland, NE.    Notice of this meeting was given in advance to all members of 
the Board of Education.   All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to the public.

1. Call to Order. Roll Call.

A working session of the Board of Education of the Ashland-Greenwood Public Schools was 
convened in open and public session at 5:30 p.m. on the third Monday of the month by President 
Sapp. 

Notice of the meetings are posted in advance in the District Office, 705 N 17th Ave., Ste 3, 
Ashland, NE, Farmers & Merchants Bank, 1501 Silver St., Ashland, NE and i3 Bank, 2433 
Silver Street, Ashland, NE.  

2. Acknowledge of Open Meetings Law posting.

President Sapp announced and informed the public of the current copy of the Open Meetings Act 
in the meeting room.

3. Discussion/Information Items 



4. Action Items 
There were no action items; no action was taken.

4.1. Board of Education Work Session. 
President Sapp had organized the goals that individual board members had submitted into 3 
categories.  Several goals referenced the board committee structure and committee 
meetings.  Members felt that progress had already been made in this area and would 
continue.  Mr. Libal drafted and shared a possible schedule for committee meetings.  The next 
category was continuing education.  Sapp asked Board Members Nygren, Westerhold and herself 
meet/discuss possible ideas for this category.  Nygren will facilitate this small group.  The third 
category was about increasing positive board presence within the district as well as the 
community.  Sapp asked that board members Stille, Beranek, and Heflin meet as a small group to 
discuss possible ideas for this category; Stille will facilitate this small group.  They agreed that 
ZOOM meetings may work best for these types of meetings.    Sapp shared a document from 
NASB titled School District Superintendent/Board Operating Protocol ; she suggested perhaps 
good for the board to review and possibly revise this to fit AGPS expectations.    Members again 
discussed the recommended process of making motions first prior to discussing agenda items 
during board meetings.    Sapp also suggested that board members be more transparent with each 
other and communicate more regarding questions or possible concerns; she also suggested letting 
Jason know in advance of meetings if concerns or questions so that all can be prepared to 
discuss/address at meetings.    

4.2. Certified and non-certified staff resignations. 

5. Informational Items

6. Adjournment.
Motion to adjourn the meeting at 5:55 p.m., made by David Nygren and seconded by Karen 
Stille, Passed.
Eric Beranek: Yea, Kylie Heflin: Yea, David Nygren: Yea, Suzanne Sapp: Yea, Karen Stille: 
Yea, Russ Westerhold: Yea

6.1. Board of Education Information:     

The Ashland-Greenwood Public Schools Board of Education is empowered to act on any item listed on the agenda at 
any time during the meeting, irrespective of the time or order listed.  Pages listed, or further detail, are available upon 
request.  The Open Meetings Act requires and the intention of the Board is that agenda items be sufficiently 
descriptive to give the public reasonable notice of the matters to be considered at the meeting.  The Ashland-
Greenwood Board of Education releases its agenda well in advance of most meetings and desires that all interested 
persons are fully informed.  Any interested person who has a question or needs clarification about the sufficiency of a 
descriptive item should contact the Office of the Superintendent of Schools.

COPY OF OPEN MEETINGS ACT:  The Board of Education makes available at least one current copy of the Open 
Meetings Act posted in the meeting room at a location accessible to members of the public. The Act is posted on the 
North wall of the meeting room west of the main entrance.

PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the meeting when 
members of the public may speak to the board about matters of public concern.  

 



• Getting Started:  When you have been recognized, please stand and state your name.   

  

• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of all public 
comments.  Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are 
more than 6 individuals who wish to address the board, the 30 minutes will be divided equally between the 
number of speakers.   These time limits may be changed by a majority vote of the board members in 
attendance to extend the time for a specific item or speaker. 

  

• Personnel or Student Topic:  If you are planning to speak about a personnel or a student matter involving 
an individual, please understand that the district has a complaint policy and/or procedures to resolve such 
complaints and concerns.  The Board requests that you follow the policy and procedures before addressing 
these matters with the Board.  Board members will generally not respond to any questions you ask or 
comments about individual staff members or students.  

  

• General Rules: This is a public meeting for the conduct of business.  Comments from the audience while 
others are speaking will not be tolerated.  Lewd, obscene, profane, slanderous, threatening and hostile 
conduct or statements and fighting words (words whose mere utterance entails a call to violence) will not be 
tolerated.

  

• No Action by the Board:  The board will not act on any matter unless it is on the published agenda.  

 

REQUEST FOR CLOSED SESSIONS:

The Ashland-Greenwood Public Schools is authorized by state statue to hold closed sessions.  Closed sessions may 
be held when clearly necessary for the protection of the public interest or for the prevention of needless injury to the 
reputation of an individual.  Reasons that meet this standard include but are not limited to:  a) strategy sessions with 
respect to collective bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced by 
communication of a claim or threat of litigation to or by the public body; b) discussion regarding deployment of 
security personnel or devices; c) investigative proceedings regarding allegations of criminal misconduct; (d) 
evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a 
person and if such person has not requested a public meeting; and e) legal advice.



FINANCIAL STATEMENT Activity Fund FOR MONTH ENDING
Beginning Balance 16,703.09$                

ATHLETICS (77,545.37)$               
17117 VISA State Golf Expenses 778.22
17118 Elmwood Murdock Public School Girls Golf Entry 80.00
17119 Gylon, Inc DBA Ascent Pole Rental Track Pole Rental 1,075.00
17120 NEBRASKA COACHES ASSN Coaches Dues 24-25 795.00
17123 WEEPING WATER PUBLIC SCHOOLS XC Entry Fee 200.00

Mead Public Schools Baseball Co-Op 1,105.00$                        
NSAA 23-24 Championships 2,199.00$                        

TOTALS 3,304.00$                  2,928.22$              (77,169.59)$               

ALUMNI Projects 2,869.99$                  

TOTALS -$                           -$                       2,869.99$                  

BAND (25.55)$                     
Thompson Instrument Repair 35.00
TOTALS 35.00$                       -$                       9.45$                        

BLUE TEAM 104.94$                     

TOTALS -$                           -$                       104.94$                     
DRAMA 5,441.97$                  

TOTALS -$                           -$                       5,441.97$                  

ELEM BOOK FAIR 900.36$                     

TOTALS -$                           -$                       900.36$                     
ELEM STAFF - INTERMEDIATE 774.30$                     

TOTALS $0.00 774.30$                     
ELEM STAFF - PRIMARY 807.50$                     

TOTALS $0.00 807.50$                     

ELEM STUDENT COUNCIL - INTERMEDIATE 22,357.20$                
17116 VISA Prizes-Walmart 14.19$                   

TOTALS -$                           14.19$                   22,343.01$                

ELEM STUDENT COUNCIL - PRIMARY 20,479.85$                
17116 VISA Prizes-Walmart 14.19$                   

TOTALS -$                           14.19$                   20,465.66$                
FBLA (0.81)$                       

17116 VISA End of Year Thank You 118.76
17117 VISA Supplies-Blend 99.28
17124 VISA FBLA National Expenses 593.26

Various Bussiness Donations 5,250.00$                        
Various Student Payments 1,950.00$                        
Student Nationals Donation 100.00$                           

TOTALS 7,300.00$                  811.30$                 6,487.89$                  

Jul-2024



Date Check # Payee Description Receipt Disbursed Balance
FFA 15,765.08$                

TOTALS -$                           -$                       15,765.08$                
HONOR SOCIETY 522.83$                     

TOTALS $0.00 -$                       522.83$                     
HS STUDENT COUNCIL 1,289.27$                  

TOTALS -$                           -$                       1,289.27$                  
MS/HS STAFF 1,111.00$                  

TOTALS -$                           -$                       1,111.00$                  
MS AMBASSADORS 880.90$                     

TOTALS $0.00 880.90$                     

MS STUDENT COUNCIL 193.07$                     

TOTALS $0.00 -$                       193.07

PROM ACCOUNT 1,922.12$                  

TOTALS -$                           -$                       1,922.12$                  

SHOP/CONSTRUCTION 1,000.00$                  

TOTALS -$                           -$                       1,000.00$                  
SKILLS USA 963.77$                     

TOTALS $0.00 -$                       963.77$                     
SPANISH CLUB 244.11$                     

TOTALS -$                           -$                       244.11$                     
SPIRIT SQUAD - CHEER (521.21)$                   

Various Junior Jays 1,162.50$                        
Various Junior Jays 1,275.00$                        
Various Junior Jays 937.50$                           
Various Camp/Uniforms 7,781.03$                        

TOTALS 11,156.03$                -$                       10,634.82$                
SPIRIT SQUAD - DANCE (2,589.40)$                

17121 No Limits Dance and Acrobatic Training State Hip Hop 2,000.00$                 
17122 Derrick Paris Jr Music Mix 725.00$                    
17125 VISA Cheer Sounds Music and Training 616.97$                    

Various Camp/Uniforms 1,224.04$                        
Various Junior Jays 1,162.50$                        
Various Junior Jays 1,275.00$                        
Various Junior Jays 937.50$                           

TOTALS 4,599.04$                  3,341.97$              (1,332.33)$                
SPEECH   2,441.71$                  

TOTALS -$                           -$                       2,441.71$                  
TALENTED/GIFTED ACTIVITES (633.24)$                   

TOTALS -$                           -$                       (633.24)$                   
VOCAL MUSIC 6,452.64$                  

TOTALS -$                           -$                       6,452.64$                  



Date Check # Payee Description Receipt Disbursed Balance

YEARBOOK/ANNUAL Middle School 536.52$                     

TOTALS -$                           -$                       536.52$                     
YEARBOOK/ANNUAL High School (117.52)$                   

TOTALS -$                           -$                       (117.52)$                   

INTEREST 664.29$                     
I3 Interest 2.12$                         

TOTALS 2.12$                         -$                       666.41$                     

ACTIVITY FUND TOTALS ALL ACCOUNTS 26,396.19$                7,109.87$              35,989.41$                

35,989.41$                
5,575.25$                  

Misdirected Deposit
41,564.66$                

Ending Balance
Plus: Outstanding Checks
Less: Outstanding Receipts

Equals: Bank Balance



Jul-2024

GENERAL FUND -  JULY 2024
Beginning Balance 1,689,169.69$         

RECEIPTS
FFA Teacher Sub Reimbursement 150.00$                   
CASS CO - MID JUNE 11,717.36$              
Media Donation 25.00$                     
Retireee Life ins. Prem for 24.25 36.00$                     
E&I Coop Services - Refund 234.00$                   
SAUNDERS CO - END JUNE 84,918.53$              
Sarpy County - JUNE 2.66$                       
Board Member Insurance Premium 778.72$                   
CASS CO - END JUNE 32,015.51$              
ESU2 Grant Reimbursement - Restore grant 524.83$                   
Returned failed PR deposit 200.00$                   
Saunders CO - MID JULY 65,205.10$              
F & M Interest 233.79$                   
NLAF Interest 13.45$                     

196,054.95$        1,885,224.64$         

DISBURSEMENTS
July Claims 1,189,860.00$         

1,189,860.00$     695,364.64$            
ENDING BALANCE 695,364.64$            

RECONCILIATION
NLAF Liquid Balance 3,168.25$                
Plus F& M  Bank Balance 717,440.34$            

Less: Outstanding Claims 25,243.95$              
Plus:  Outstanding Deposits
Reconciled Balance 695,364.64$            695,364.64$            

ADMINISTRATIVE OPERATIONS ACCOUNT - JULY 2024
Beginning Balance 696.04$                   
RECEIPTS
GF #45520 2,000.00$                

Total 2,696.04$                
DISBURSEMENTS

6374 Staff - Failed Direct Deposit 200.00$                   
6375 IRS - PCORI Fee - Form 720 3.00$                       
6376 Staff - June SLP mileage 38.46$                     
6377 Staff - Maintenance Supply Reimb 14.93$                     
6378 Staff - DOT physical mileage 36.06$                     
6379 Staff- Failed Direct Deposit 200.00$                   

Total  $492.45 2,203.59$                

Ending Balance 2,203.59$                

RECONCILIATION
Bank Balance 2,303.59$                
Less: Claims Outstanding
Plus: Outstanding Deposits
Reconciled Balance 2,303.59$                2,303.59$                

ASHLAND-GREENWOOD PUBLIC SCHOOLS FINANCIAL STATEMENT



EMPLOYEE BENEFIT (SECTION 125) ACCOUNT -  July 2024

Beginning Balance 72,160.50$              

RECEIPTS
Employee Payroll Deposit 9,041.40$                
I 3 Bank: Interest 6.64$                       

Total 9,048.04$            81,208.54$              

DISBURSEMENTS
Employee Benefits 8,706.89$                

Total 8,706.89$            72,501.65$              

Ending Balance 72,501.65$              

RECONCILIATION
Bank Balance 72,501.65$              
Claims Outstanding

Reconciled Balance 72,501.65$              72,501.65$              

SPECIAL BUILDING ACCOUNT  - JULY 2024

Beginning Balance 2,690,493.20$         

RECEIPTS
Cass County
Sarpy County
Saunders County
AG Foundation Donation Primay Playground 100,000.00$            
Graham Construction Overpayment Return 11,219.85$              
F & M Interest 7,536.28$                
NLAF Interest 1,439.59$                

Total 120,195.72$        2,810,688.92$         

DISBURSEMENTS
1786 VISA Various Equipment/Supplies 1,409.98$                
1787 JEO Consulting SWPPP Inspections 750.00$                   
1788 School Speciality Primary Student Chairs 3,095.28$                
1789 SteelCase Financial MS Invoice -JUNE 1,912.87$                
1789 SteelCase Financial PK-2 Furn paym - JUNE 26,992.45$              
1790 Hausmann MS #32 149,491.92$            
1791 School Speciality Cork Tack Board 2,386.34$                
1792 Peterson Ground Roots LLC Rock Beds at MS 1,350.00$                
1793 VISA Lawn Sweeper 399.99$                   
1794 VISA Compressor and Supplies 1,624.19$                

Total $189,413.02 2,621,275.90$         

Ending Balance 2,621,275.90$         

RECONCILIATION

F&M Bank Balance 2,419,416.71$         
NLAF  #9300590 Balance 206,700.19$            
Outstanding Checks 4,841.00$                

Reconciled Balance 2,621,275.90$         2,621,275.90$         



QUALIFIED CAPITAL PURPOSE FUND - JULY 2024

Beginning Balance 69,804.70$              

RECEIPTS

Interest 2.92$                       

Total 2.92$                   69,807.62$              

DISBURSEMENTS
3,600.00$                

Total 3,600.00$            66,207.62$              

Ending Balance 66,207.62$              

RECONCILIATION
Bank Balance 66,207.62$              
Less: Outstanding Claims -$                         

Reconciled Balance 66,207.62$              66,207.62$              

DEPRECIATION FUND - JULY 2024

Beginning Balance 1,782.26$                

RECEIPTS
F&M Bank Interest 0.02$                       
NLAF Interest 1.45$                       

Total 1.47$                   1,783.73$                

DISBURSEMENTS
1,501.00$                

Total 1,501.00$            282.73$                   

Ending Balance 282.73$                   

RECONCILIATION
F & M Bank Balance 190.08$                   
NLAF Balance 92.65$                     
Less: Outstanding Claims

Reconciled Balance 282.73$                   282.73$                   

STUDENT FEE FUND - July 2024

Beginning Balance 496.68$                   

RECEIPTS
College Tuition Payments
Participation Fees

Interest I3 Bank 0.03$                       

Total 0.03$                   496.71$                   

DISBURSEMENTS
 Disbursements

1581 Ashland Pharmacy Dry Cleaning - Band an  452.45$                   

Total
452.45$               44.26$                     

Ending Balance
44.26$                     

RECONCILIATION
Bank Balance 44.26$                     
Claims Outstanding
Deposits Outstanding
Charge Back Item - Returned Check
Reconciled Balance 44.26$                     

44.26$                     



HOT LUNCH ACCOUNT - JULY 2024
Beginning Balance

RECEIPTS 1,599.94$                
Student and Staff Deposits
Online Student Deposits 756.23$                   
Federal  Reimbursement
PS Meals 
Other
F&M Bank: Interest 0.07$                       

Total 756.30$               2,356.24$                
DISBURSEMENTS
Wages & Benefits
Food/ Supplies/ Contracted Services
Other 0.75$                       
Lunch Refunds

Total 0.75$                   2,355.49$                
Ending Balance

2,355.49$                
RECONCILIATION
Bank Balance 2,355.49$                
Claims Outstanding
Clerical error

2,355.49$                

Receipts Outstanding
Reconciled Balance 2,355.49$                

2,355.49$                

BOND FUND - JULY 2024
Beginning Balance

909,683.40$            
RECEIPTS
Cass County Taxes 7,586.08$                
Sarpy County Taxes 0.92$                       
Saunders County Taxes 29,036.38$              
Interest 156.62$                   

Total Deposits 36,780.00$          
946,463.40$            

DISBURSEMENTS

Total -$                     946,463.40$            

946,463.40$            
RECONCILIATION
F & M Bank Balance 946,463.40$            
Plus:  Outstanding Deposits
Less: Outstanding Claims
Reconciled Balance 946,463.40$            

946,463.40$            

LOCAL BANK SECURITIES PLEDGE TO SCHOOL DISTRICT DEPOSITS & FDIC INSURANCE ON DEPOSITS
BANK OF ASHLAND
FDIC INSURANCE

250,000.00$            
Total Secured

250,000.00$            
FARMERS AND MERCHANTS BANK
FDIC INSURANCE

250,000.00$            
Pledged Safekeeping Security
Various pledged amounts at Agencies, Municipals, SBA, CD's etc, Actual Value
monitored by: Farmers Merchant Bank Total Face Value

3,000,000.00$         
Total Secured

3,250,000.00$         























District Mission Statement
Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS
Academic

Engagement
Support the design and implementation of engaging learning experiences that challenge all
students to reach their highest potential

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as
well as across the district

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics,
activities, and facilities while also demonstrating transparent fiscal responsibility

Personnel Attract, develop, and retain highly qualified staff for all positions

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged

ADMINISTRATORS REPORT: Kristin Fangmeyer &
Dani Beerbohm

MEETING DATE: August 19, 2024

Academic Engagement
● The State Board of Education approved the cut scores for the NSCAS Growth Mathematics, NSCAS Growth ELA,

and NSCAS Alternate Mathematics assessments. The cut scores for NSCAS Growth Mathematics were established

through a rigorous in-person standard-setting process conducted from July 10-12, involving 47 Nebraska content

area specialists. The NSCAS Alternate Mathematics standard setting followed on July 23-26, with input from 24

content area specialists. The NSCAS Growth ELA scores underwent a validation process to determine if the 2023

cut scores remain appropriate for the 2024 assessment results or need to be adjusted. All cut scores were

approved. The results of district and grade level proficiency are still considered embargoed but should be shared

with districts by September/October when the NEP School Profile is updated. We can then analyze proficiency

and growth from 2023 to 2024.

● The District Focus & Expectations were shared with staff at our all staff School Improvement meeting. Here are

the main areas of focus for this upcoming year:

○ Year 3 of School Improvement cycle - we will be doing stakeholder perceptual surveys this year

○ Marzano Instructional Framework - Year 2 Instructional Elements to be implemented

○ Evaluation Model - Cycle system and Professional Growth Plans through iObservation

○ eduClimber usage

○ Curriculum guides - scope & sequence, proficiency scales and assessments

○ Standards-Based Grading at the K-5 level

○ Implementation of the new middle school English Language Arts materials

● Work was completed over the summer (and is still ongoing) to rebrand our 18-21 program. It is now called AG

SITE (Skills for Independence, Transition & Employment) and new community connections are forming. Morgan

Zahnow is taking the lead with this change.



Environment
● Due to their continued efforts to promote unity/inclusion district-wide, Charlie Earnest and Jaycee Fangmeyer

were selected to present at the state’s Unified Champion Schools Conference at Memorial Stadium in Lincoln in

November. This is a conference targeting all school personnel and other adults who want to build their program.

As of now, they are the only students on the agenda as presenters, so quite an honor!

Personnel
● The New Teacher Orientation day went well. There is never enough time or headspace to onboard new staff

without making it overwhelming. The entire group was full of energy and enthusiasm about joining our Bluejay

family. I look forward to working with the 10 new certified staff members this year.

● August inservice days were filled with required trainings, staff meetings, and professional learning opportunities.

Adding an extra day at the beginning of the year received positive feedback from staff. They felt more prepared

and ready to kick off the year!

● Started the year with 13 full time paras, 2 part time, and 16 3Ts in the para role. We also are utilizing a few 3Ts

to support our tech team.

Pride
● Shout out to Kristin Fangmeyer for her work in organizing the Back to School event for our staff. Her ability to

organize and coordinate The Amazing Race, Bluejay style was incredible. Nothing but praises for Kristin from the

staff and business owners involved in the event. The event could not have been pulled off without the support

of our local businesses. Wow, they also deserve a shout out for giving up their time to welcome in staff. Overall,

the morning was a hit and allowed our year to start off right! Great job, Kristin!



District Mission Statement
Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS
Academic

Engagement
Support the design and implementation of engaging learning experiences that challenge all
students to reach their highest potential

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as
well as across the district

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics,
activities, and facilities while also demonstrating transparent fiscal responsibility

Personnel Attract, develop, and retain highly qualified staff for all positions

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged

ADMINISTRATORS REPORT: Amanda Moon & Megan
Poell

MEETING DATE: August 19, 2024

Academic Engagement
● August Inservice meetings were used to review important information including new

standards-based grading plans, procedures and expectations, and much more to ensure new
staff and grade level teams are consistent as we begin the school year.

● The school improvement and intervention teams have updated assessments and decision
making rules for determining which students will qualify for REACH (High Ability Learner
Program) and academic intervention in reading and math. The fall assessments will be
completed within the next few weeks.

● The elementary schools currently have 14 new students enrolled. A total of 9 students moved
out. The primary school has 318 total students and the intermediate is at 252 students.

○ Preschool = 56
○ Kindergarten = 87
○ 1st Grade =90
○ 2nd Grade =85
○ 3rd Grade = 76
○ 4th Grade = 86
○ 5th Grade = 93

Environment
● As a district and as school teams, many opening activities involved games, friendly

competition, and team-building activities in order to foster a positive and collaborative culture.
● Our theme this year is “Taking Flight into the 2024-2025 school year!” with a continued focus

on the core beliefs of our specific building that our teams developed last year.



Fiscal
● No major projects were planned at the intermediate or primary this summer.

● We are excited that the Primary Playground will be expanded starting mid-September, thanks
to a generous donor who will make this possible for our students.

Personnel
● We welcomed six new elementary certified staff members on August 7th. Staff members will

work with Dani Beerbohm and their mentors throughout the year to learn about our AG
practices and procedures.

● Amanda and Megan spent many hours to create elementary schedules that continue to
provide specials learning opportunities and balances time for academic content. In our
buildings, specials teachers are shared across multiple areas (details below). New this year, we
implemented cycle day schedules in order to make this shared staffing work and to all classes
had an equitable amount of specials class time.

● Music: Mrs. Boyer teaches at the intermediate, middle, and high schools
Mrs. Hulse teaches at the primary and intermediate schools

P.E.: Mr. Thompson teaches at the intermediate and middle schools
Mrs. Armstrong teaches at the primary and high schools

Art: Mrs. Lightfoot teaches at the primary, intermediate, and middle schools
Media/Library: Mrs. Stewart teaches at the primary and intermediate schools
Guidance/Counselor: Mrs. Manion is at the primary and intermediate schools
Band: Mrs. Burr teaches at the intermediate, middle, and high schools

Pride
● Many, many families visited our buildings for Back to School Night! It was great to see all of

the smiles and excitement! We heard a lot of positive feedback about splitting into elementary
and secondary nights.

● On August 16th, each elementary building hosted a Bluejay Rally. The Bluejay Rally is focused
on promoting and celebrating the Bluejay Way! Staff members participated in activities that
aligned with our theme of “Taking Flight into the 2024-2025 school year,” and students and
staff had fun!



Intermediate Staff

Primary Staff



District Mission Statement
Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS
Academic

Engagement
Support the design and implementation of engaging learning experiences that challenge all
students to reach their highest potential

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as
well as across the district

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics,
activities, and facilities while also demonstrating transparent fiscal responsibility

Personnel Attract, develop, and retain highly qualified staff for all positions

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged

ADMINISTRATORS REPORT: Flynn & Jacobsen MEETING DATE: August 19, 2024

Academic Engagement
● We honored our ACADEMIC LETTERWINNERS from 2023-2024 at our opening

assembly! This is NEW. (pictures below) We had 71 students that had 3.6 GPA or
higher BOTH semesters last year that received an AG Academic Letter.

● 2023-2024: We had 83% of our juniors and seniors (that’s 117 students) enroll in 262
dual credit courses (801 hours earned). 91% passed/received credit with a 3.41
average GPA (college scale). 60% were face to face classes, 40% were online, or,
hybrid classes.

● MS ELA teachers have worked to implement new curriculum materials. Probably the
biggest change is that we no longer have a Literature and English class and the
instruction of those curricula are combined. The new curriculum also allows for more
small group, guided instruction.

● We have reduced middle school study halls and incorporated additional exploratory
classes. Students are taking classes in Nature, Study Skills, Leadership, and more.

Environment
● High School Student opening assembly focused on our MISSION that we share to

awaken, develop, and enhance….THEM and THEIR potential!
● We spent time with STAFF and STUDENTS explaining the updated cell phone

expectations. Updated language is in the handbook now posted online. Updated
language was shared with ALL families prior to the beginning fo school. Updated



language and expectations of staff was highlighted at both Middle & High school staff
meetings. Updated language and expectations were shared with students in our
opening assembly on 8/15/2024. We believe that our high school students need to
learn and improve these types of 21st century skills and that will only happen with
appropriate instruction, modeling, feedback, and in some cases consequences.

● HS enrollment update: 323 students. 64 graduates in the class of 2024. 99 new 9th
graders (+35). Fourteen transfer IN (move in, not options) and 4 transfer out. So, in
all we are up 45 students in HS in one year at the same staffing level(s). As shared,
we did need to limit Science offerings due to lost staffing and we no longer have staff
to assist with lunch duty and we don’t offer study hall either 1st or 8th hour(s) as all
staff have full schedules.

● MS enrollment update: 251 students: Seventeen new students to the Middle School
from transfers. Two students have transferred out. Our overall enrollment above
where we ended the last school year, even moving the largest grade in the district to
the High School. Our eighth grade class is the smallest in the district, but gained five
of the new students, which puts their enrollment at 72 students.

● Overall feedback from parents has been positive regarding our new Cell Phone policy.
We have been, and will continue, to teach the expectations to students throughout the
first couple of weeks.

Fiscal
● One ‘cut’ we made at both MS & HS buildings was to discontinue purchase and sharing

of hard copy assignment notebooks/planners. We will purchase some for our students
with specific IEP goals, but, this was a significant savings and an item that simply was
not utilized in part because of google calendar and google classroom access. We did
this after surveying students about their use.

Pride
● We have seen some real growth in both instrumental and vocal music enrollment. We

have added a ‘show choir’ class in high school, too, that has nearly 30 students (they
are also in the regular choir class). We tip our hat(s) to our teachers in those areas
and we recognize the facilities are also part of that increased interest!

● Back to school night was well attended at the Middle School. In total there were 13
students that were unable to attend.

● Our first Middle School Bluejay Rally of the year was well received. Our theme
matched the them we are using with staff, “Soaring to Greatness.”





District Mission Statement
Our school with family and community cooperation promotes life-long learning to awaken, develop, and enhance the individual potential

ASHLAND-GREENWOOD BOARD OF EDUCATION GOALS
Academic

Engagement
Support the design and implementation of engaging learning experiences that challenge all
students to reach their highest potential

Environment Foster the creation and maintaining of a positive, collaborative culture within each building as
well as across the district

Fiscal Maximize and properly allocate fiscal resources to support the highest quality academics,
activities, and facilities while also demonstrating transparent fiscal responsibility

Personnel Attract, develop, and retain highly qualified staff for all positions

Pride Cultivate connections within our schools and community to ensure all feel valued and engaged

ADMINISTRATORS REPORT: Jason Libal/Jill Finkey MEETING DATE: August, 2024

Academic Engagement
● 2024-25 Opening Inservice Days: A huge thank you to Dani Beerbohm for her efforts in

organizing our opening inservice days. Our staff did an awesome job preparing for the school
year. In addition, the additional inservice day proved to be very beneficial. Thank you to the
board’s support regarding this.

Environment
● Safety Update: Chief Brady informed me that the Federal Grant related to a School

Resource Officer has been submitted. We should know the results within the next month.
Keeping our fingers crossed!

Fiscal
● 24/25 Budget Planning: We are finalizing the 24/25 budget presentation. This information

will be provided at Monday night’s meeting. I appreciate the efforts of the finance committee
related to this year’s budget.

Personnel
● New Staff: We held a full day of inservice for new staff members on August 7th. I am

impressed with this group and look forward to them becoming ingrained in our Bluejay Family.

Pride
● Thankful: I am so thankful for our administrative team, and the professionalism, dedication,

and enthusiasm that they bring to the job. Our district is blessed!



2024-25 Board of Education Budget 
Preparation



2024 - 2025 Budget Planning
● Present initial recommended/proposed resources, levies, and tax asking

○ Review 24-25 Valuations
○ Review School Funding

■ Foundation/State Aid
■ Special Education Reimbursement
■ Spending Cap

● Highlight funds impacted
● Explain recommendation that includes BOE vote to access an allowable, 

additional $735,524 (Pillen Plan)
● Meet with Board Finance Committee prior to September Budget 

Approval
○ Prior to finalizing proposed budget
○ Confirm Projected 24.25 Payroll Expense
○ Develop initial General Fund  Working Budget 



2024-25 Valuations

2024-25 Assessed  Valuations

Handout #1

https://docs.google.com/spreadsheets/d/1-W8MhOfEFHW9Hc99YeVIYLwSuHMUqr93KSpJyvzc4v0/edit?usp=sharing


Recommended Levy & Tax Askings 
❏ Bond Fund:

❏ Tax Asking: $3,136,489
❏ Levy: $0.22000  (23.24:  .22)                                 

❏ QCPUF Fund:
❏ Tax Asking: $427,703
❏ Levy: $0.03  (new option for 24.25)

❏ General Operating Fund: 
❏ Tax Asking: $8,000,839
❏  Levy: $0.56  (23.24:  .64)  (Maximum allowed under Pillen Plan)

❏ Total Tax Asking: $11,565,031 ($11,355,590 in 2023-24)
❏ Total Overall Levy: $0.81 ($0.86 in 2023-24)

Handout #2



2024-25 Proposed Tax Askings & Property Tax Levies
● Proposed General Fund Levy is less than in 2023.2024
● Proposed Bond Fund Levy is the same as in 2023.2024
● QCPUF Fund Levy is new (Legislative change now makes this 

an option)
● Total Overall Levy (.81) is lower than in 2023.2024
● Historical Overall Levy (for reference)

      23/24:  .86   22/23:  .95   21/22:  .93  20/21:  .93   19/20:  1.00

Tax Askings & Property Levies

Handout #2

https://docs.google.com/spreadsheets/d/1-W8MhOfEFHW9Hc99YeVIYLwSuHMUqr93KSpJyvzc4v0/edit?usp=sharing
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The Pillen Plan (School Funding) 

● Foundation/State Aid:  $1500 per student
● 80% Special Education Reimbursement 
● 3% Spending Cap 

○ Can increase based on growth in membership, LEP, Poverty (AGPS:  
3.23%)

○ A super majority of the board may increase the district’s base growth 
percentage used to determine the school district’s property tax authority by 
up to 6%  (AGPS:  735,524) 





Bond Fund Update
Increased levy into Bond Fund for 23.24 year

2023-2024

Receipts: $2,540,415.28

Payments: $2,264,161.11

*December 23 Bond payment made from Special Building fund due to available 
funds within Bond Fund

2024-2025 - total payments due:  $2,849,910.00  

Payments: $583,710.00 due in December of 2024  

$2,266,200.00 due in June of 2025

Proposed Levy:  .22 (same as in 23.24)
       



Qualified Capital Purpose Fund
● Due to legislation that occurred in the spring of 2024, this fund can now be used to 

purchase safety and security items. 
● Recommend levying $0.03 into this account to help support the purchase of safety and 

security items and alleviate stress on the General Fund. 
● Total tax asking within this fund: $427,703
● This fund would be used to purchase the following recommended items:

○ Crosswalk Online Bus Platform $28,000
○ Additional Walkie Talkies $3,500
○ Security Window Film (221 window panes) $42,000
○ Security Camera Additions/Upgrades $120,000
○ Security Monitoring Hardware/Programming   $150,000   (2 buildings)
○ Bus Illuminated Banners (10 Buses) $30,000
○ Sidewalk/Parking Lot Repairs $15,000

                      TOTAL $388,500

Proposed Levy:  .03  





2023-2024 General Fund Overview

2023-2024 GF Receipts and Expenditures 

Handout #3

https://drive.google.com/file/d/1IRRaB9Ame8yZ5V8hf3Lo7XphliLx4E4n/view?usp=drive_link


2024-25 General Fund Proposed Resources
● Property Tax Revenue: $8,000,839 

■ (23.24: $8,444,764)
○ Includes a BOE majority vote to access an additional $735,524 

■ (23.24: $668,802)
● Non-Property Tax Revenue: 1,400,400   

■ (23.24: 1,179,523)
● Federal Sources/Receipts (IDEA, ESSA, ESSER): $1,210,600 

■ (23.24: $950,000)
● State Aid/Foundational Aid: $2,070,388 

■ (23.24: 1,884,669)
● Estimated Special Education Reimbursement (80%): $1,600,000 

■ (23.24: 1,700,000)  (Payments begin in December)

Total Resources:  $14,282,277   (23.24:  $14,158,956)

Total Proposed General Fund Levy: $0.56 (23.24: $0.64) 



OTHER FUNDS  (not directly impacted by 
proposed levy and tax asking)  

● Employee Benefit 
○ Employee Funded

● Hot Lunch
○ Federal/State Supported + receipts from meal payments
○ General Fund must support when needed

● Special Building
○ Bond Proceeds

● Student Fee
○ Receipts from participation fees, college tuition fees

● Activity Account
○ Receipts from activities and fundraising proceeds
○ General Fund must support when needed



2024-25 General Fund Proposed Resources
Includes a BOE majority vote to access an additional $735,524

● GF maximum allowable property tax revenue is less than in 23.24 
(even with the additional 735,524)

● Total proposed resources without the 735,524 would be lower than 
that available in 23.24
○ 23.24:  14,158,956
○ 24.25:  14,282,227 - 735,524 = 13,546,703

● 23.24 GF budget was 14,980,000 
 



2024-25 General Fund Proposed Resources
Includes a BOE majority vote to access an additional $735,524

● 23.24 GF Budget included a cash reserve of 800,000
● 24.25 Estimated GF cash reserve of 100,000
● Reductions in Non-Payroll expenditures were significant in 23.24

○ Reduced by 800,000 from previous year
■ 22.23:  3,590,819.06
■ 23.24:  2,787,632.90

               803,186.16
● 23.24 GF Non-Payroll Expenditure Budget was 3,000,000

 



2024-25 General Fund Proposed Resources
Includes a BOE majority vote to access an additional $735,524

● 24.25 Increase in PayRoll expenditures especially for certified staff will 
be significantly less than in previous years
○ Due to lower insurance rate increase from 23.24 to 24.25
○ Due to negotiation outcomes
○ Due to staff attrition (new certified salaries and benefits are less than those 

staff that retired/resigned)
○ Increase in certified staff costs for 24.25 including the addition of 2 FTE (1 

SPED and 1 ELE) will be less than $40,000
PayRoll expenditures account for 80+% of General Fund Budget
*Overall PayRoll estimates for 24.25 currently in progress

● Placement on salary schedule for certified staff not final until completed 
graduate coursework is confirmed (due by Oct. 1st)

● Benefit enrollment occurs in August; finalized for Sept. payroll

 



2024-25 General Fund Proposed Resources
Includes a BOE majority vote to access an additional $735,524

● SPED reimbursements are “a year in arrears”
○ Payments begin in December and are based on 23.24 

expenditures
● Increase in operating expenditures due to the addition of new 

buildings and inflation
● Increase in enrollment

 



2024-25 General Fund Proposed Resources
Includes a BOE majority vote to access an additional $735,524

Vote later on the agenda:   Discuss, consider, and take all necessary action to 
adopt resolution increasing the school district's base growth percentage used to 
determine the school district's property tax request authority by up to 6%

● Proposed resources for General Fund (14,282,227) are less than the GF 
budget (14,980,000) from the previous year (even with the $735,524)

● Efforts to reduce Non-Payroll expenditures (800,000) have been done 
● Efforts to reduce Payroll expenditure increases while maintaining quality 

staff and staffing levels from the previous year have been made and will 
continue 



2024 - 2025 Budget Planning
● 2024-25 Budget Timeline/Meeting Schedule

○ Monday, August 19th - Budget Presentation - 6:00 p.m. 
○ Monday, September 9th - Budget & Taxation Hearing - 6:00 p.m. 
○ Monday, September 16th - Budget Approval - 6:00 p.m. 
○ Monday, September 30th - Budget Due to NDE and State Auditor 



Ashland-Greenwood
Public Schools

Emergency
Operations Plan

Disclaimer:
This template was developed using Federal funds, USDOE PR/Award # S184Q180009 and is available for all
Nebraska schools at no cost for the purpose of developing a high-quality school Emergency Operations Plan to be supported by the
Nebraska Department of Education School Safety.

Updated: 6/21/2024
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I. INTRODUCTION

A. Purpose of the Plan

The purpose of the School Emergency Operations Plan (School EOP) is to identify and respond to incidents by
outlining the responsibilities and duties of Ashland-Greenwood Public Schools and its employees. Developing,
maintaining, and exercising the plan empowers employees in an incident to act quickly and knowledgeably. In
addition, the plan educates staff, faculty, students, and other key stakeholders on their roles and
responsibilities before, during, and after an incident. This plan provides parents and other members of the
community with assurances that Ashland-Greenwood Public Schools has established guidelines and
procedures to respond to threats, hazards and incidents in an effective way. The plan is a detailed document in
order to prepare staff for various situations. In the event of an emergency, staff members are directed to the
Emergency Response Packet located by all classroom exits.

The developed guidelines and procedures for dealing with existing and potential student and school incidents
are defined in the plan below. The basic plan and the functional and hazard-specific systems outline an
organized systematic method to prevent, prepare for, respond to, and recover from incidents. Faculty and staff
have been trained to assess the seriousness of incidents and respond according to these established
procedures and guidelines. Ashland-Greenwood Public Schools regularly schedules in-service training for
faculty and staff.

Lastly, developing, maintaining, and exercising the School EOP increases Ashland-Greenwood Public School's
legal protection. Schools without established incident management procedures have been found liable for their
absence of planning. While no set of policies rules out the potential for legal problems, establishing procedures
and guidelines on the best professional practices provides a margin of protection against liability.

B. Scope of the Plan

The Ashland-Greenwood Public Schools Emergency Operations Plan outlines the expectations of staff/faculty;
roles and responsibilities; direction and control systems; internal and external communications plans; training
and sustainability plans; authority and references as defined by local, tribal, state, and federal government
mandates; common and specialized procedures; and responses/recovery for specific hazards and
vulnerabilities.

1. Definitions

Threats: Threats include situations to harm students, personnel, and/or facilities.Threats usually include
those things that we can control, such as active killer, bullying, and suicide. Threats may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Hazards: Hazards include situations to harm students, personnel, and/or facilities. Hazards usually include
those things that we cannot control, such as tornadoes, floods, and chemical spills. Hazards may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Incidents: An incident is an occurrence that requires a response to protect life or property. An incident is
something that we most likely cannot control, such as car accidents, pandemics, and illness. The
superintendent/principal/building administrator shall have the authority to determine when an incident has
occurred and to implement the procedures within this EOP.

Safety Team: The Superintendent shall establish a Safety Team made up of the designated members of the
school district staff. The Safety Team is responsible for planning for the safety and security of the school, staff,
and students. The teams will respond to and manage any safety or security incident that occurs in the school
setting or which has the potential to disrupt the orderly operation of the school system. The team shall meet
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quarterly to review crisis response actions and/or to practice crisis response scenarios. A Crisis Team and
Threat Assessment team are subcommittees of the overall Safety Team. Team responsibilities are described
below.

A. Crisis Team Functions: The Crisis Response Team may be activated when the physical or
emotional safety and well-being of students or school personnel is threatened. The Crisis Team may
assess the situation, plan and intervene in any crisis affecting students and staff. The team will provide
a preplanned, organized approach to responding to a crisis to alleviate the crisis and mitigate damages
and injury, and reduce the emotional and social impact of a crisis.

B. Threat Assessment Team Functions: The team is responsible for investigating all reported
threats to school safety, evaluating the significance of each threat, and devising an appropriate
response. The team also examines trends and implements ideas for prevention. Not every team
member need participate in every threat assessment. The threat assessment team shall work closely
with the crisis team in planning for crisis situations. The threat assessment team shall be familiar with
mental health resources available to students, staff and patrons and shall collaborate with local mental
health service providers as appropriate.

2. School Board Policy Statement

The Ashland-Greenwood Public Schools Emergency Operations Plan operates within the framework of the
Safety and Security 3040 and Safety/Crisis Committee 4019 School Board policies.

C. Situation Overview/Hazard Analysis Summary

1. School Population

a. General Population

The current enrollment of Ashland-Greenwood Public Schools is approximately 330 primary (PreK-2nd grade)
students in one, one-story building on campus, 251 intermediate elementary school students (3rd-5th grade)
located in one, three-story building. There are 249 middle-school students located in a two-story building and
322 high-school students located in one, one-story building on campus. These students are supported by a
committed staff and faculty consisting of:

9 Superintendent/Principal/ Administrators
90 Teachers
19 Paraprofessionals
4 Counselors, Social Workers, and Psychologists
3 School Nurses/Health Assistants
6 Custodians/Maintenance Personnel
6 Office/support staff
10 Food Service/Cafeteria staff
7 Transportation Staff
_____ Other (specify ___________________________________)

A master schedule of classes, locations, grade levels, and staff are provided to each classroom and is
available in the main office. The current master schedule of Ashland-Greenwood Public Schools is also located
in Appendix A in this plan.
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b. Special Needs Population

Ashland-Greenwood Public Schools is committed to the safe evacuation and transport of students and staff
with special needs. The special needs population includes students/staff with:

● Students on the Autism Spectrum,
● Limited English proficiency,
● Blindness or visually impaired,
● Cognitive or emotional disabilities,
● Deaf or hard of hearing,
● Mobility/physical disabilities (permanent and temporary), and
● Medically fragile health (including asthma and severe allergies).

The school's current enrollment of students with special needs is approximately 235; however, this number will
fluctuate. Students and/or staff may require additional assistance if they are temporarily on crutches, wearing
casts, wheelchairs, etc.

2. Building Information
Ashland-Greenwood High School, Middle School, and Primary School is located on a 80-acre lot campus and
includes 3 buildings, 1 football field and parking lots. All classes take place in the buildings.
Ashland-Greenwood Intermediate School is located on a 5 acre lot and includes 2 buildings, 1 football field,
and 3 staff parking lots. All classes take place in the Elementary Building, the main building on campus .

Annotated maps of the buildings and grounds are included in Appendix C Primary Elementary; Appendix C
Intermediate Elementary; Elementary; Appendix C High School; & Appendix C Middle School Fire exits &
Shelter Plan

_____ Evacuation routes
_____ Shelter locations
_____ Fire alarm pull stations
_____ Fire hydrants
_____ Fire extinguishers
_____ First aid kits
_____ AED (Automatic External Defibrillator)
_____ Hazardous materials storage
_____ Utility shutoffs

_____ Electricity
_____ Gas
_____ Water
_____ HVAC

GUIDANCE: All staff members are required to know these locations as well as how to operate the utility
shutoffs.

Located in Appendix D are the list of local utility companies and their contacts for additional assistance.

3. Hazard Analysis Summary

Ashland-Greenwood Public Schools are exposed to many hazards, all of which have the potential for
disrupting the school community, causing casualties, and damaging or destroying public or private property.

On February 21, 2024 ALICAP completed a thorough hazard analysis to identify any circumstances in the
school or near the campus that may present unique problems or potential risk to people or property. The
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interior and exterior portions of all school buildings and school grounds have been assessed for potential
hazards that may impact the site, the staff, and the students. Identified hazards have been assessed by risk
and likelihood and ranked accordingly.

The most recent risk assessment by ALICAP Insurance Company was completed on February 21, 2024.

In addition, the table on the following page briefly discusses Ashland-Greenwood Public Schools’ high-priority
hazards including behavioral crisis, domestic violence, human trafficking, weapons, death of staff or students,
flood, tornado, fire, chemical, intruder, and terrorisitic threats.
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Table 1. High-Priority Hazards

Behavioral
Crisis

Data indicates we have students with social/emotional/behavioral needs. Parents may also
come to school with concerns. When emotional reactions are high, there is the potential for
behavioral crisis, violent behavior, escalation, and/or other related threats.

Domestic
Violence

Domestic violence does exist in our community. We have families that are struggling and
need support, which can lead to stressors and violence in the home and community. These
events can also spill over into the school day/classroom.

Human
Trafficking

AGPS is located close to the I-80 corridor and between Omaha and Lincoln. Small towns
close to larger metros with national events and military bases leads to an increased risk of
human trafficking.

Concealed
Weapon

Small town and hunting community with possibility of more access to weapons within the
home leads to this vulnerability at AGPS. When students are struggling or having behavioral
crises or experience bullying may lead to bringing a weapon on school grounds.

Student or
Staff Death

Behavior crisis and stressors may lead to engagement in high risk behaviors, which could
cause accidents and death. AGPS has experienced the death or loss of students and staff
before, which is a situation we want to be prepared to respond to appropriately.

Suicide Data indicates we have students with social/emotional/behavioral needs. There is the
potential for behavioral crisis and suicide attempt. Postvention is also important. Following a
suicide, there is also the concern that others would mimic the actions.

Terroristic
Threat

AGPS, like other public institutions, is vulnerable to terroristic threats.

Intruder While a hostile intruder incident has never occurred in a Ashland-Greenwood School, AGPS,
like any school, is vulnerable to intruders.

Chemical
Spills

With Ashland’s location near I-80, hazardous chemicals are used for a variety of purposes
and are regularly transported through many areas in and around AGPS. Currently, ammonia,
chlorine, and propane are all used and stored on school grounds.

Flooding Flooding is a natural feature of our climate and location of Ashland-Greenwood Public
Schools. The area has experienced flooding in the past, with the most recent natural disaster
occuring in 2019. Although the buildings have not been impacted, it has caused school and
road closures and impacted our students and community.

Tornado Tornados are a potential weather threat for AGPS, which could have catastrophic impact on
the facilities and students and staff.

Fire Fire hazards are commonly drilled and AGPS strives to be prepared for this type of hazard.

4. Prevention, Preparedness, Response, and Recovery Overview

Prevention includes actions to avoid a threat or intervene to stop a threat from occurring. It also includes
activities to reduce the loss of life and property from controllable and noncontrollable disasters. Prevention
aims to avoid or lessen the impact of a disaster and provides value to the public by creating safer communities.
Ashland-Greenwood Public Schools is committed to taking proactive, prevention measures whenever possible
to protect the safety and security of students and staff.
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It is the responsibility of all staff members to report all rumors and observations regarding information which
might lead to a campus emergency. Such reports should be made immediately to their supervisor. Supervisors
will see that the information is immediately reported and the threat is assessed. Faculty and staff are not to
make final assessments as to the lethality of the rumor or observation and its potential to evolve into a campus
emergency; they are to report. Teachers of early elementary age students are given the flexibility to discern
whether or not the situation demands a report.

In addition, Ashland-Greenwood Public Schools require all adults to display identification badges. The school
visitors and security protocols have been enhanced. All staff have been trained in our safety and security
procedures.

Preparedness is achieved and maintained through a continuous cycle of planning, organizing, training,
equipping, exercising, evaluating, and taking corrective action. Ongoing preparedness efforts require
coordination among all those involved in emergency management and incident response activities.
Ashland-Greenwood Public Schools fosters preparedness at all levels including students, parents, teachers,
staff and community partners. Examples of preparedness actions include maintaining this plan, conducting
training, planning and implementing drills and exercises, etc.

Response is the capability necessary to stabilize an emergency once it has happened or is certain to happen
in an unpreventable way using both systems, Incident Command System (ICS) and the Standard Response
Protocol (SRP). Ashland-Greenwood Public Schools will establish a safe and secure environment to allow for
the saving of lives and property and will facilitate the transition to recovery.

Recovery is the capability necessary to assist any school building impacted by an incident or emergency in
restoring the health and well-being of students and the learning environment over the long-term. Successful
recovery addresses the full range of psychological, emotional, and behavioral health needs associated with the
disaster's impact and resulting recovery challenges. Individuals and families will be better situated to manage
their recovery once their basic needs are met, such as shelter, food, and reunification with family and
household pets or service and assistance animals. Successful recovery depends on all recovery stakeholders
having a clear understanding of pre- and post- disaster roles and responsibilities.

D. Planning Assumptions and Limitations

1. Planning Assumptions

Stating the planning assumptions allows Ashland-Greenwood Public Schools to deviate from the plan if certain
assumptions prove not to be true during operations. The School EOP assumes:

● The school community will continue to be exposed and subject to hazards and incidents described in
the Hazard Analysis Summary, as well as lesser hazards and others that may develop in the future.

● A major disaster could occur at any time, and at any place. In many cases, dissemination of warning to
the public and implementation of increased readiness measures may be possible; however, some
emergency situations occur with little or no warning.

● A single site incident (e.g., fire, gas main breakage) could occur at any time without warning and the
employees of the school affected cannot, and should not, wait for direction from local response
agencies. Action is required immediately to save lives and protect school property.

● Following a major or catastrophic incident, the school may have to rely on its own resources to be
self-sustaining for up to 72 hours.

● There may be a number of injuries of varying degrees of seriousness to faculty, staff, and/ or students.
Rapid and appropriate response will reduce the number and severity of injuries.

● Outside assistance from local fire, law enforcement, and emergency managers will be available in most
serious incidents. Because it takes time to request and dispatch external assistance, it is essential for
the school to be prepared to carry out the initial incident response until responders arrive at the incident
scene.

● Proper prevention actions, such as creating a positive school environment and conducting fire
inspections, will prevent or reduce incidentrelated losses.
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● Maintaining the School EOP and providing frequent opportunities for stakeholders (staff, students,
parents, first responders, etc.) to exercise the plan can improve the school's readiness to respond to
incidents.

● A spirit of volunteerism among school employees, students, and families will result in their providing
assistance and support to incident management efforts.

2. Limitations

It is the policy of Ashland-Greenwood Public Schools that no guarantee is implied by this plan of a perfect
incident management system. As personnel and resources may be overwhelmed, Ashland-Greenwood Public
Schools can only endeavor to make every reasonable effort to manage the situation, with the resources and
information available at the time.
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II . CONCEPT OF OPERATIONS

This plan is based upon the concept that the incident management functions that must be performed by the
school generally parallel some of their routine day-to-day functions. To the extent possible, the same personnel
and material resources used for day-to-day activities will be employed during incidents. Because personnel
and equipment resources are limited, some routine functions that do not contribute directly to the incident may
be suspended. The personnel, equipment, and supplies that would typically be required for those routine
functions will be redirected to accomplish assigned incident management tasks.

A. National Incident Management System (NIMS)

The National Incident Management System (NIMS) is a set of principles that provides a systematic, proactive
approach guiding government agencies at all levels, nongovernmental organizations, and the private sector to
work seamlessly to prevent, prepare, respond, and recover, from the effects of incidents, regardless of cause,
size, location, or complexity, in order to reduce the loss of life or property and harm to the environment. This
system ensures that those involved in incident response/recovery understand what their roles are and have the
tools they need to be effective.

According to Homeland Security Presidential Directive 5 and the U.S. Department of Education, school districts
are among local agencies that must adopt NIMS if they receive Federal grant funds. As part of its NIMS
implementation, Ashland-Greenwood Public Schools participates in the local government's NIMS
preparedness program and believes it is essential to ensure that response/recovery services are delivered to
schools in a timely and effective manner.

Ashland-Greenwood Public Schools recognizes that staff and students will be first responders during an
incident. Adopting NIMS enables staff and students to respond more effectively to an incident and enhances
cooperation, coordination, and communication among school officials, first responders, and emergency
managers.

Ashland-Greenwood Public Schools works with local government agencies to remain NIMS compliant. NIMS
compliance for school districts includes completing the following:

● Adopt the use of the Incident Command System (ICS). Adopt the use of the NIMS and the use of SRP.
Should a staff member desire more information about these, they can reference the ICS-100
web-based training as well as ICS-700, available free from FEMA.

● Participate in the local government's NIMS preparedness program and incorporate the school plan into
the community EOP.

● Train and exercise the plan. All staff and students are expected to participate in training and exercising
the plan's procedures and hazard-specific incident plans. The school is charged with ensuring that the
training and equipment necessary for an appropriate response/recovery operation are in place.

B. Implementation of the Incident Command System (ICS)

In a major emergency or disaster, Ashland-Greenwood Public Schools may be damaged or need to be
evacuated, people may be injured, and/or other incident management activities may need to be initiated.
These activities must be organized and coordinated to ensure efficient incident management. The Incident
Command System (ICS) will be used to manage all incidents and major planned events. [Note: The ICS
approach can be used in all phases of incident management, including pre-incident, during incident,
post-incident activities,]

The Superintendent/Principal/Incident Commander at Ashland-Greenwood Public Schools will be delegated
the authority to direct all incident activities within the school's jurisdiction. The Incident Commander will
establish an incident command post (ICP) and provide an assessment of the situation to the principal or other
officials, identify incident management resources required, and direct the on-scene incident management
activities from the ICP. If no Incident Commander is present at the onset of the incident, the most qualified
individual will assume command until relieved by a qualified Incident Commander.
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C. Initial Response (Standard Response Protocol) (SRP)

Secure: is followed by the directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. Secure is called when there is a threat or hazard outside of the school
building. Whether it is due to violence or criminal activity in the immediate neighborhood, or a dangerous
animal in the playground. Secure uses the security of the physical facility to act as protection. (Threat is
outside)

Lockdown: is followed by the directive "Locks, Lights, Out of Sight" and is the protocol used to secure
individual rooms and keep students quiet and in place. (Threat is close to or in the building)

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Shelter: is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

School personnel are usually first on the scene of an incident in a school setting. Staff and faculty are expected
to take charge and manage the incident until it is resolved or command is transferred to someone more
qualified and/or to an emergency responder agency with legal authority to assume responsibility. Staff will seek
guidance and direction from local officials and seek technical assistance from state and federal agencies and
industry where appropriate. The superintendent/principal or his/her designee is responsible for activating the
School EOP, including common and specialized procedures as well as hazard-specific incident plans.
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III. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

This section establishes the operational organization that will be relied upon to manage the incident and
includes:

● A list of the kinds of tasks to be performed by position and organization.
● An overview of who does what task.

GUIDANCE: The principal (and assistant principals) is/are not able to manage all the aspects associated with
an incident without assistance. The school relies on other key school personnel to perform tasks that will
ensure the safety of students and staff during a crisis or critical incident. The Incident Command System (ICS)
uses a team approach to manage incidents. It is difficult to form a team while a crisis or critical incident is
unfolding. Roles should be pre-assigned based on training and qualifications. Each staff member and volunteer
must be familiar with his or her role and responsibilities before an incident occurs.

School staff may be required to remain at school to assist in an incident. In the event that this School EOP is
activated, staff will be assigned to serve within the Incident Command System based on their expertise and
training and the needs of the incident.

It is important during an emergency that all school personnel conduct themselves in a professional manner and
demonstrate through their actions that degree of expertise which promotes confidence. What you do in the first
ten minutes will make a major difference in reducing the panic of your students. Above all else, remain calm.
Perform your assigned tasks and attempt a return to normalcy.

A. Principal/Building Administrator

The superintendent/building administrator may serve as the Incident Commander or delegate that authority to
a qualified individual. At all times, the superintendent/building administrator still retains the overall responsibility
for the overall safety of students and staff. However, delegating the authority to manage the incident allows the
superintendent/building administrator to focus on policy-level activities and interfacing with other agencies and
parents. The superintendent/building administrator shall coordinate between the superintendent's office and
the Incident Commander.

B. Incident Commander

The Incident Commander responsibilities include:

● Assume overall direction of all incident management procedures based on actions and procedures
outlined in this EOP.

● Take steps deemed necessary to ensure the safety of students, staff, and other individuals.
● Determine whether to implement incident management protocols (i.e., Secure, Lockdown, Evacuate,

Shelter), as described more fully in the functional systems in this document.
● Arrange for transfer of students, staff, and other individuals when safety is threatened by a disaster.
● Work with emergency services personnel. (Depending on the incident, community agencies such as

law enforcement or fire department may have jurisdiction for investigations, rescue procedures, etc.)
● Keep other administrators and officials informed of the situation.

C. IT Staff
● Teaching staff are first responsible for the supervision of students and shall remain with students until

directed otherwise.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Aid Incident Commander in communicating through all appropriate forms (e.g. email, school messenger

system, and social media).
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D. Teachers

Teachers shall be responsible for the supervision of students and shall remain with students until directed
otherwise.

Responsibilities include:

● Attend to students with special and/or trauma needs.
● Supervise students under their charge.
● Take steps to ensure the safety of students, staff, and other individuals in the implementation of incident

management protocols.
● Direct students in their charge to inside or outside assembly areas, in accordance with signals, warning,

written notification, or intercom orders according to established incident management procedures.
● Give appropriate action command during an incident.
● Take attendance when class relocates to an outside or inside assembly area or evacuates to another

location.
● Report missing or extra students to the Incident Commander or designee.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Obtain first aid services for injured students from the school nurse or person trained in first aid. Arrange

for first aid for those unable to be moved.
● Render first aid if necessary. Designated school staff will be trained and certified in first aid and CPR.
● Staff members are to remain with their students at all times during an emergency until relieved by

administration.
● Do not release students until authorized to do so by the administration.
● Staff members are first responsible for the students under their care. As difficult as it is, personnel

should not abandon their posts to go check on their own children who may also be students on the
campus. Remember that another adult has responsibility for your children and they are doing their job.
If you hear that your child has a serious injury, ask your administrator to relieve you from your post.

E. Paraprofessionals

Responsibilities include:

● Assisting students and teachers as directed.
● Remain with the student or students you are assigned to work with until relieved by administration.

F. Counselors, Social Workers, and Psychologists

Counselors, social workers, and psychologists provide assistance with the overall direction of the incident
management procedures at the site.

Responsibilities include:

● Take steps to ensure the safety of students, staff, and other individuals in the implementation of incident
management protocols.

● Direct students in their charge according to established incident management protocols.
● Render first aid if necessary.
● Assist in the transfer of students, staff, and other individuals when their safety is threatened by a

disaster.
● Execute assignments as directed by the Incident Commander or ICS supervisor.

G. School Nurses/Health Assistants

Responsibilities include:
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● Administer first aid or emergency treatment as needed.
● Supervise administration of first aid by those trained to provide it.
● Organize first aid and medical supplies.
● Administer medication as needed.

H. Custodians/Maintenance Personnel

Responsibilities include:

● Survey and report building damage to the Incident Commander, Safety Officer, or Operations Section
Chief.

● Control main shutoff valves for gas, water, HVAC, and electricity and ensure that no hazard results from
broken or downed lines.

● Provide damage control as needed.
● Assist in the conservation, use, and disbursement of supplies and equipment.
● Keep Incident Commander or designee informed of the condition of school.

I. School Secretary/Office Staff

Responsibilities include:

● Answer phones and assist in receiving and providing consistent information to callers.
● Monitor attendance emails and update Incident Commander.
● Provide for the safety of essential school records and documents.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Provide assistance to the principal and Safety Team.
● Monitor weather radio emergency broadcasts.
● Assist with health incidents as needed, acting as messengers, etc.

J. Food Service/Cafeteria Workers

Responsibilities include:

● Use, prepare, and serve food and water on a rationed basis whenever the feeding of students and staff
becomes necessary during an incident.

● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Prepare feeding opportunities beyond school based operations.

K. Bus Drivers

Responsibilities include:

● Supervise the care of students if disaster occurs while students are in the bus.
● Transfer students to new locations when directed.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Transport individuals in need of medical attention.

L. Other Staff (e.g., Anyone not with students, Substitute Teachers)

Responsibilities include:

● Reporting to the Incident Commander or ICS supervisor if requested or activated.

M. Students

Responsibilities include:
16



● Cooperate during emergency drills and exercises, and during an incident.
● Learn to be responsible for themselves and others in an incident.
● Understand the importance of not being a bystander by reporting situations of concern.
● Develop an awareness of and associated prevention, preparedness, response, and recovery

processes.
● Take an active part in school incident response/recovery activities, as age appropriate.

N. Parents/ Guardians

Responsibilities include:

● Follow all SRP procedures (secure, lockout, evacuate, and shelter).
● Encourage and support school safety, violence prevention, and incident preparedness programs within

the school.
● Participate in volunteer service projects for promoting school incident preparedness.
● Provide the school with requested information concerning the incident, early and late dismissals, and

other related release information.
● Practice incident management preparedness in the home to reinforce school training and ensure family

safety.
● Understanding their roles during a school emergency.
● Monitor school and community communications (school website, text notifications) for updates.
● Follow all requests and procedures regarding reunification of parents and students.

IV. DIRECTION, CONTROL, AND COORDINATION

A. School Incident Command System (ICS)

To provide for the effective direction, control, and coordination of an incident, either single site or
multi-incidents, the School EOP will be activated including the implementation of the Incident Command
System (ICS). An ICS Organizational Chart is located in Appendix E1. Appendix E2 is a list of your ICS
contacts within your school. Appendix E3 is provided by the district and includes Finance/Administration Future
School Budgets.

The Incident Commander is delegated the authority to direct tactical on-scene operation until a coordinated
incident management framework can be established with local authorities. The Safety Team is responsible for
providing the Incident Commander with strategic guidance, information analysis, and needed resources.
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Figure 1. Incident Management TeamI

The ICS is organized into the following functional areas:

1. Incident Command: Directs the incident management activities using strategic guidance provided by the
Safety Team.

School-related responsibilities and duties include:

● Establish and manage the Command Post, establish the incident organization, and determine
strategies to implement protocols and adapt as needed.

● Monitor incident safety conditions and develop measures for ensuring the safety of building occupants.
(including students, staff, volunteers, and responders)

● Coordinate media relations and information dissemination with the principal.
● Develop working knowledge of local/regional agencies, serve as the primary on-scene contact for

outside agencies assigned to an incident, and assist in accessing services when the need arises.
● Keep elected officials and other executives informed of the situation and decisions.
● Document all activities on the Chronological Log of Activities. Appendix F

2. Operations Section: Directs all tactical operations of an incident including implementation of response/
recovery activities according to established incident management procedures and protocols, care of students,
first aid, crisis intervention, search and rescue, site security, damage assessment, evacuations, and the
release of students to parents.

Specific responsibilities include:

● Analyze school staffing to develop a Parent-Student Reunification Plan, and implement an incident
action plan.

● Monitor site utilities (i.e., electric, gas, water, heat, ventilation/air conditioning) and shut off only if
danger exists or directed by Incident Commander, and assist in securing the facility.

● Establish medical triage with staff trainees in first aid and CPR, provide and oversee care given to
injured persons, distribute supplies, and request additional supplies from the Logistics Section.

● Provide and access psychological first aid services for those in need, and access local/regional
providers for ongoing crisis counseling for students, staff and parents.

● Coordinate the rationed distribution of food and water, establish secondary toilet facilities in the event of
water or plumbing failure, and request needed supplies from the Logistics Section.

● Document all activities on the Chronological Log of Activities. Appendix F
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As needed, the types of Operations Teams described in the following table may be established within the
Operations Section.

Table 2 Operations Section Teams

Operations
Team

Potential Responsibilities

Fire &
Rescue Team

Fire & Rescue Teams search the entire school facility, entering only after they have checked
the outside for signs of structural damage and determined that it is safe to enter. Fire &
Rescue Teams are responsible for ensuring that all students and staff evacuate the building
(or, if it is unsafe to move the persons, that their locations are documented so that
professional responders can locate them easily and extricate them). Fire & Rescue Teams
are also responsible for:

● Identifying and marking unsafe areas.
● Conducting initial damage assessment.
● Obtaining injury and missing student reports from teachers.
● Provide triage & treatment services as needed.
● Assessing and treating injuries.

First
Aid/Health
Team

First Aid Teams provide basic First Aid as needed. First Aid Teams are responsible for:
● Setting up a first aid area for students.
● Stop the bleed.
● Completing master injury report.

Note: The Logistics Section provides care to responders (if needed). The Operations
Section First Aid Team is dedicated to students or other disaster victims.

Evacuation/
Shelter/Care
Team

Reunification
Team

Evacuation, shelter, and student care in an incident are among the most important tasks
faced by schools. These tasks include student accounting, protection from weather,
providing for sanitation needs, and providing for food and water.

● Establish an Incident Command.
● Classroom evacuation.
● Mobilize the reunification team.
● Provide a secure assembly area, greeting area, check in table, reunification area.
● Law Enforcement support and investigations.
● Student/Staff Transport.
● Proper unification paperwork.
● Accounting for the whereabouts of all students, staff, and volunteers.
● Coordinating with the Logistics Section to secure the needed space and supplies.

Safety Team /
Facility &
Security
Response
Team

The Facility & Security Response Team is responsible for:
● Locating all utilities and turning them off, if necessary.
● Securing and isolating fire/HazMat.
● Assessing and notifying officials of fire/HazMat.
● Conducting perimeter control.

PFA Support
Team

The Psychological First Aid Support Team is responsible for:
● Assessing the need for onsite mental health support.
● Determining the need for outside agency assistance.
● Providing onsite intervention/counseling.
● Monitoring well-being of the school Incident Management Team, staff, and students,

and reporting all findings to the Operations Section Chief.
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Student
Release
Team

Reunification
Team

Reunification refers to getting students reunited with their parents or guardians in an
efficient and orderly manner. Reunification can be an enormous challenge and takes a lot of
planning. The Student Release Team is responsible for:

● Setting up a secure reunion area.
● Checking student emergency cards for authorized releases.
● Completing release logs.
● Coordinating with the Public Information Officer on external messages.

3. Planning Section: Collects, evaluates, and disseminates information needed to measure the size, scope,
and seriousness of an incident and to plan appropriate incident management activities.

Duties may include:

● Assist Incident Commander in the collection and evaluation of information about an incident as it
develops (including site map and area map of related events), assist with ongoing planning efforts, and
maintain incident time log.

● Document all activities on the Chronological Log of Activities. Appendix F

4. Logistics Section: Supports incident management operations by securing and providing needed
personnel, equipment, facilities, resources, and services required for incident resolution, coordinating
personnel; assembling and deploying volunteer teams, and facilitating communication among incident
responders. This function may involve a major role in an extended incident.

Additional responsibilities include:

● Establish and oversee communications center and activities during an incident (phone system or
two-way radio, battery-powered radio, written updates, etc.), and use Alert Now calling and/or email
system for after-hours communication.

● Establish and maintain school and classroom preparedness kits, coordinate access to and distribution
of supplies during an incident, and monitor inventory of supplies and equipment.

● Document all activities on the Chronological Log of Activities. Appendix F

5. Finance/Administration Section: Oversees all financial activities including purchasing necessary
materials, tracking incident costs, arranging contracts for services, timekeeping for emergency responders,
submitting documentation for reimbursement, and recovering school records following an incident.
Additional duties may include:

● Assume responsibility for overall documentation and recordkeeping activities; when possible,
photograph or videotape damage to property.

● Develop a system to monitor and track expenses and financial losses, and secure all records.
● Schools have to track finances for loss and should track costs to the district.
● Document all activities on the Chronological Log of Activities. Appendix F

This section may not be established onsite at the incident. Rather, the school superintendent/principal and
school district management offices may assume responsibility for these functions.

B. Coordination With Safety Team

In complex incidents, a Safety Team will be convened at the school district Emergency Operations Center
(EOC). The role of the Safety Team is to:

● Support the on-scene Incident Commander.
● Provide policy and strategic guidance.
● Help ensure that adequate resources are available.
● Identify and resolve issues common to all organizations.
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● Provide factual information, both internally and externally through the Incident Commander.

The Ashland-Greenwood Public Schools Superintendent/Principal/Incident Commander will keep the Safety
Team informed.

C. Local Emergency Operations Plan (LEOP)

The Ashland-Greenwood Public Schools District maintains a district Emergency Operations Plan (EOP) to
address hazards and incidents in their district. The Ashland-Greenwood Public Schools EOP has been
developed to fit into the larger local county EOP in the case of a large-scale incident. Staff members that
maintain and exercise the plan are in frequent contact with Terry Miller, County/City Emergency Manager,
Saunders County/City Emergency Management Department.

D. Coordination With First Responders

An important component of the Ashland-Greenwood Public Schools EOP is a set of interagency agreements
with various county agencies to aid timely communication. These agreements help coordinate services
between the agencies and Ashland-Greenwood Public Schools.

E. Source and Use of Resources

Ashland-Greenwood Public Schools will use its own resources and equipment to respond to incidents until
incident response personnel arrive. Parent volunteers and community members may be called upon to assist if
available after an incident occurs. The following organizations or agencies have agreed to be responsible for
providing additional resources or assistance:

● Cots and bedding supplies will be provided by: American Red Cross, Fire and Rescue can help contact
● Food/water supplies will be provided by: No Frills Grocery Store.
● Counseling services will be provided by: Blue Valley and Family Services.

Sample Memorandums of Understanding (MOU)
● Appendix G1: Local Business
● Appendix G2: Interlocal Agreement
● Appendix G3: Emergency Response Entities
● Appendix G4: County Sample

21

https://drive.google.com/file/d/1ao6biXabuKUQz1yeKYTJiOUNwlmUhwrA/view?usp=sharing
https://drive.google.com/file/d/1X4kj0wyVTYO2FtG8UUSJHpqGNZTRJKb0/view?usp=sharing
https://drive.google.com/file/d/1oMcwE0D3VFoBZfIgPp5iq5gJXF7BGqwf/view?usp=sharing
https://drive.google.com/file/d/1aZ1a_tATyfPuhJW3SP2oUbn_k-4bIdKu/view?usp=sharing


V. COMMUNICATIONS

Communication is a critical part of incident management. This section outlines Ashland-Greenwood Public
Schools’ communications plan and supports its mission to provide clear, effective internal and external
communication between the school, staff, students, parents, responders, and media.

A. Internal Communications

1. Communication Between Staff/Faculty Members

Faculty and staff will be notified when an incident occurs and kept informed as additional information becomes
available and as plans for management of the situation evolve. The following practices will be utilized to
disseminate information internally when appropriate:

● Rapid Communication Service: A Rapid Communication Service (School Messenger) is used for
notifying staff and/or parents of an incident. The system will email, text, and/or call to provide
information.

● Email and Texting: Building administration may provide information and updates to staff via email or
text.

● REMIND: In addition to PA announcements, the REMIND app will be used to communicate incidents.
Administrators for each building will invite staff members to the building’s REMIND app for
communication purposes.

● Social Media/Website: AGPS does utilize social media sites (e.g. Twitter and Facebook) and our
district website to provide information to parents, students, staff, and the community.

● Emergency Faculty Meeting: As appropriate, updated information about an incident will be presented
at a faculty meeting. Any new procedures will also be reviewed at this time. Staff will also have the
opportunity to address any misinformation or rumors.

B. External Communications

Communicating with the larger school community begins before an incident occurs. The communication
systems listed above are utilized regularly to communicate internally and externally. In the event of an incident,
parents, media, and first responders will require clear and concise messages from Ashland-Greenwood Public
Schools about the incident, what is being done about it, and the safety of the children and staff.

1. Communication With Parents

Before an incident occurs, Ashland-Greenwood Public Schools will:

● Discuss specific strategies with parents of students with special needs or trauma, the best way to
support their children during an incident.

● Develop a relationship with parents so that they trust and know how to access alerts and incident
information.

● Inform parents about the school's Emergency Operations Plan, its purpose, and its objectives.
Information will be included in the school newsletter.

● Be prepared with translation services for non-English-speaking families and students with limited
English proficiency.

During the incident, Ashland-Greenwood Public Schools will:

● Disseminate information via text messages, mass telephone messages, social media and website
posts, and emails to inform parents about exactly what is known to have happened.

● Implement the plan to manage phone calls and parents who arrive at school.
● Describe how the school and school district are handling the situation.
● Provide information regarding possible reactions of their children and ways to talk with them.
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● Provide a phone number, Website address or recorded hotline where parents can receive updated
incident information.

● Inform parents and students when and where school will resume.

After an incident, Ashland-Greenwood Public Schools administrators may schedule a debriefing session for
parents as soon as possible.

2. Communication With Media

Incident Commander will:

● Designate a Public Information Officer.
● Establish a briefing area for media representatives. (Media Briefing Area)
● Coordinate messages with the admin team and Safety Team.

All Ashland-Greenwood Public Schools employees are to refer requests for information and questions to the
designated Public Information Officers or Joint Information Center. Templates for statements/press releases to
the media, including standard procedures and protocols, have been developed and are included in this link:

https://drive.google.com/file/d/12AkIkrRuyblYbBweIDcK_6hmGkV-XCbb/view?usp=sharing
AG Sample Safety Communications

Media contacts at the major television, Internet, and radio stations are maintained by the Public Information
Officer (PIO) or superintendent/principal's executive assistant. In the case of an incident, these media contacts
will broadcast Ashland-Greenwood Public Schools’ external communications plans, including the information
hotline for parents and guardians.

3. Handling Rumors

In addressing rumors, the most effective strategy is to provide facts as soon as possible. To combat rumors,
Ashland-Greenwood Public Schools may:

● Provide appropriate information to internal groups including administrators, teachers, students,
custodians, secretaries, paraprofessionals, cafeteria workers, and bus drivers. These people are
primary sources of information and are likely to be contacted in their neighborhoods, at grocery stores,
etc.

● Hold a faculty/staff meeting before staff members are allowed to go home so that what is (and is not)
known may be clearly communicated.

● Designate and brief personnel answering calls to help control misinformation.
● Conduct briefings for community representatives directly associated with the school.
● Enlist the help of the media to provide frequent updates to the public, particularly providing accurate

information where rumors need to be dispelled.
● Consistent statement is provided as a response to possible questions.

4. Communication With First Responders

The Incident Commander will maintain communication with first responders during an incident. Transfer of
command will occur when first responders arrive on the scene to assume management of the incident under
their jurisdiction. Ashland-Greenwood Public Schools frequently exercises the School EOP with first
responders to practice effective coordination and transfer of command. Locally, a unified command approach is
utilized. The school Incident Commander will join the local response team.

5. Communication After an Incident (Recovery Process)

After the safety and status of staff and students have been assured, and emergency conditions have abated
following an incident, staff/faculty will assemble to support the restoration of the school's educational programs.
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Defining mission-critical operations and staffing will be a starting point for the recovery process. Collecting and
disseminating information will facilitate the recovery process.

The staff/faculty teams will:

● Conduct a comprehensive assessment of the physical and operational recovery needs.
● Assess physical security, data access, and all other critical services (e.g., plumbing, electrical).
● Examine critical information technology assets and personnel resources, and determine the impact on

the school operations for each asset and resource that is unavailable or damaged.
● Document damaged facilities, lost equipment and resources, and special personnel expenses that will

be required for insurance claims and requests for state and federal assistance.
● Provide detailed facilities data to the school district office so that it can estimate temporary space

reallocation needs and strategies.
● Arrange for ongoing status reports during the recovery activities to: a) estimate when the educational

program can be fully operational; and b) identify special facility, equipment, and personnel issues or
resources that will facilitate the resumption of classes.

● Educate school personnel, students, and parents on available crisis counseling services.
● Apprise the Saunders County Office of Emergency Management.

The school district will:

● Review the use of the ICS and identify areas for modification.
● Identify recordkeeping requirements and sources of financial aid for state and federal disaster

assistance.
● Establish absentee policies for teachers/students after an incident.
● Affirm and evaluate the agreement with mental health organizations to provide counseling to students

and their families after an incident.
● Develop alternative teaching methods for students unable to return immediately to classes:

correspondence classes, videoconferencing, telegroup tutoring, etc.
● Create a plan for conducting classes when facilities are damaged (e.g., alternative sites, half-day

sessions, portable classrooms).
● Get stakeholder input on prevention measures that can be incorporated into short-term and long-term

recovery plans.

C. Communication Tools

Some common internal and external communication tools that Ashland-Greenwood Public Schools may use
include the following:

● Landline Phone: Designate a school telephone number as a recorded "hotline" for parents to call for
information during incidents. The goal is to keep other telephone lines free for communication with first
responders and others.

● Cell phones: These phones may be the only tool working when electric service is out; they are useful
to faculty/staff enroute to or from a site.

● App: Staff and coaches utilize various classroom and team applications as messaging systems. These
may be utilized in emergency situations.

● REMIND App: Administrators use the REMIND application to communicate emergencies with all staff.
● Intercom systems: The intercom system includes teacher-initiated communication with the office using

a handset rather than a wall-mounted speaker.
● Bullhorns and megaphones: A battery-powered bullhorn is part of the school's emergency to-go kit to

address students and staff who are assembling outside the school. Procedures governing storage and
use will help ensure readiness for use.

● Two-way radio: Two-way radios provide a reliable method of communication between rooms and
buildings at a single site. All staff will be trained to understand how to operate the two-way radio.

● Computers: A wireless laptop computer may be used for communication both within the school and to
other sites. Email may be a useful tool for updating information for staff, other schools in an affected
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area, and the district superintendent. An assigned staff member(s) will post information such as school
evacuation, closure, or relocation on the home page of the school and district Website
(https://news.agps.org/).

● Fax machines: Possible uses include off-campus accidents where lists of students and staff members
involved, their location and needed telephone numbers can be quickly and accurately communicated.
Medical information, release forms, and authorizations include the designated fax number.

● Alarm systems: A fire alarm will sound to signal evacuation.
● Whistles: Whistles should be included in crisis kits in order to signal a need for immediate attention or

assistance.
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VI. ADMINISTRATION, FINANCE, AND LOGISTICS

A. Agreements and Contracts

If school resources prove to be inadequate during an incident, Ashland-Greenwood Public Schools will request
assistance from local emergency services, other agencies, and industry in accordance with existing mutual aid
agreements and contracts (see Section IV, Direction, Control, and Coordination, for specific details). Such
assistance includes equipment, supplies, and/or personnel. All agreements are entered into by authorized
school officials and are in writing. Agreements and contracts identify the school district officials authorized to
request assistance pursuant to those documents.

All pre-negotiated agreements and contracts are included in Appendix I (District created).

B. Recordkeeping

1. Administrative Controls

Ashland-Greenwood Public Schools is responsible for establishing the administrative controls necessary to
manage the expenditure of funds and to provide reasonable accountability and justification for expenditures
made to support incident management operations. These administrative controls will be done in accordance
with the established local fiscal policies and standard cost accounting procedures.

2. Activity Logs

The ICS Section Chiefs will maintain accurate Chronological Logs of Activities Appendix F recording key
incident management activities including:

● Basic documentation by each role or position responsibilities with time and completed by whom.
● Activation or deactivation of incident facilities.
● Significant changes in the incident situation.
● Major commitments of resources or requests for additional resources from external sources.
● Issuance of protective action recommendations to the staff and students.
● Evacuations.
● Casualties.
● Containment or termination of the incident.

C. Incident Costs

1. Annual Incident Management Costs

The ICS Finance and Administration Section is responsible for maintaining records summarizing the use of
personnel, equipment, and supplies to obtain an estimate of annual incident response costs that may be used
in preparing future school budgets. Appendix E3 (District Created)

2. Incident Costs

The ICS Finance and Administration Section Chief will maintain detailed records of costs for incident
management and operations to include:

● Personnel costs, especially overtime costs.
● Equipment operations costs.
● Costs for leased or rented equipment.
● Costs for contract services to support incident management operations.
● Costs of specialized supplies expended for incident management operations.
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These records may be used to recover costs from the responsible party or insurers or as a basis for requesting
financial assistance for certain allowable response and recovery costs from the state and/or federal
government.

D. Preservation of Records

In order to continue normal school operation following an incident, vital records must be protected. These
include legal documents and student files as well as property and tax records. The likely causes of damage to
records are fire and water; therefore, essential records should be protected accordingly (e.g., electronic,
redundant backup). Details are outlined in the Continuity of Operations (COOP) Procedures, a functional
system of this plan.
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VII. PLAN DEVELOPMENT, MAINTENANCE, AND DISTRIBUTION

The Safety Team (including community partners) is responsible for the overall maintenance and revision of the
Ashland-Greenwood Public Schools EOP. The Safety Team is responsible for coordinating, training, and
exercising the School EOP. The Team is expected to make recommendations for revising and enhancing the
plan.

The local school board and the superintendent are responsible for approving and promulgating this plan.
Community fire/rescue, law enforcement, and emergency managers’ approval and suggestions will also be
requested.

A. Approval and Dissemination of the Plan

The superintendent and principals will initiate the annual review of the EOP following the steps below. The
local school board will approve the plan.

● Review and Update the Plan.
● Present the Plan to the local school board. (for Comment or Suggestions)
● Obtain Plan Approval Annually. (local school board)
● Distribute the Plan. Appendix J

1. Record of Changes

Each update or change to the plan will be tracked on Page 2 of this document. The record of changes will
include: the change number, the date of the change, and the name of the person who made the change. The
record of change will be in table format and maintained by the Safety Team.

2. Record of Distribution

Copies of plans and systems will be distributed to those tasked in this document. The record of distribution will
be kept as proof that tasked individuals and organizations have acknowledged their receipt, review, and/or
acceptance of the plan. The Safety Team will indicate the title and name of the person receiving the plan, the
agency to which the receiver belongs, the date of delivery, and the number of copies delivered. Appendix J

B. Plan Review and Updates
The basic plan and its systems will be reviewed annually by the Safety Team, emergency management
agency, law enforcement, fire/rescue, school board, and others deemed appropriate by school administration.
The superintendent will establish a schedule for annual review of planning documents. Each August, a Safety
& Wellness meeting will be held to involve and update local agencies.

The School EOP will be updated based upon deficiencies identified during incident management activities and
exercises and when changes in threat hazards, resources and capabilities, or school structure occur.

C. Training and Exercising the Plan

Basic training and refresher training sessions may be conducted during the opening in-service days of the
school year for all school personnel and may also include coordination with local fire, law enforcement, and
emergency managers.

School EOP training will include:

● Hazard and incident awareness training for all staff.
● Orientation to the School EOP.
● First Aid and CPR/AED training for designated staff.
● Team training to address specific incident response or recovery activities, such as Parent-Student

Reunification, Special Needs, and Relocation.
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● AGPS will provide staff with other training opportunities through the Safe Schools system.

Additional training will include drills, tabletop, and functional exercises. Drills will be conducted at least once
per semester. Exercises will occur at least once per school year. The details of training are outlined in the
Multi-Year Training and Exercise Plan. Records of the training provided including date(s), type of training, and
participant roster will be maintained. Approved parent volunteers and community members will also be
incorporated into larger training efforts.

Appendix K1: Record of Trainings
Appendix K2: Schedule/Record of Drills
Appendix K3: Record of Exercises
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VIII. AUTHORITIES AND REFERENCES

The following regulations are the State authorizations and mandates upon which this School EOP is based.
These authorities and references provide a legal basis for incident management operations and activities.

Rule 10
● 011.01B Each school system has a safety and security plan for the schools’ in the system. The plan

addresses the safety and security of students, staff and visitors. The plan is approved by the local
governing body.

● 011.01C Each school system has a school safety committee which includes representatives of faculty,
parents and the community. The committee meets at least annually to prepare and/or review safety and
security plans and procedures including emergency plans and procedures.

● 011.01D The school systems safety and security plan(s) are reviewed annually by one or more persons
not on the local school system safety committee and not an employee of the school system. The review
will include a visit to school buildings to analyze plans, policies and procedures, and practices and
recommendations. Any recommendations made as a result of the analysis are forwarded to the head
administrator and to the school safety committee to be considered in making revisions to the plan.

79-2,143. State school security director; appointment.
The position of state school security director is created within the State Department of Education. The
Commissioner of Education shall appoint the director based on experience, knowledge, and skills in the
field of school security.

79-2,144. State school security director; duties.(those included are specific to EOP)
The state school security director appointed pursuant to section 79-2,143 shall be responsible for providing
leadership and support for safety and security for the public schools. Duties of the director include, but are
not limited to:

(1) Collecting safety and security plans, required pursuant to rules and regulations of the State Department of
Education relating to accreditation of schools, and other school security information from each school
system in Nebraska. School districts shall provide the state school security director with the safety and
security plans of the school district and any other security information requested by the director, but any
plans or information submitted by a school district may be withheld by the department pursuant to
subdivision (8) of section 84-712.05;

(4) Identifying deficiencies in school security based on the minimum standards adopted by the State Board of
Education and making recommendations to school boards for remedying such deficiencies;

(5) Establishing security awareness and preparedness tools and training programs for public school staff;
(8) Establishing tornado preparedness standards which shall include, but not be limited to, ensuring that very

school conducts at least two tornado drills per year;

GUIDANCE: Authority for this Plan is contained in:

A. Public Law 81-920 (Federal Emergency Management Act of 1950) as amended;
B. Public Law 93-288 (Disaster Relief Act of 1974) as amended by PL 100-707;
C. Public Law 99-499 (Superfund Amendments and Reauthorization Act of 1986) as amended;
D. 44 CFR, Part 302, Emergency Management: State and Local Emergency Management Assistance (EMA),

October 2011, as amended;
E. RRS Sections 81-829.36 to 81-829.75, Nebraska Emergency Management Act of 1996, as amended, Cum.

Supp. 2002;
F. Nebraska Administrative Code, Chapter 7; Nebraska Emergency Management Agency Title 67, July 21,

2001;
G. Nebraska Revised Statutes 81-201 (Reissue 1996), 54-701 (reissue 1998 and Cum. Supp. 2002, and

54-1180 to 54-1182 (Reissue 1998 and Cum. Supp. 2002), (Nebraska Department of Agriculture’s general
response procedures); 2-1072 to 2-10, 117, the Plant Protection and Pest Act; and 54-847 to 54-863,
(Reissue 1998) the Commercial Feed Act; 81-2,257 to 81-2,261 (Reissue 1996 and Cum. Supp. 2002), the
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Nebraska Pure Food Act; S2-3901 to 2-3911 (Reissue 1997 and Cum. Supp. 2002), the Nebraska
Pasteurized Milk Law; 2-3913 to 2-3946 (Reissue 1997 and Cum. Supp. 2002), Manufacturing Milk Act;

H. USC Title 21, section 134(a), (USDA response procedures for animal disease events);
I. USC Title 7, sections 7701-7772, (USDA Plant Protection Act);
J. 21 CFR, Parts 500-599 (Food, Drug, and Cosmetic Act);
K. Homeland Security Presidential Directive (HSPD) 5 “Management of Domestic Incidents,” 28 Feb. 2003;
L. Presidential Policy Directive (PPD) 8 “National Preparedness” March 30, 2011;
M. State of Nebraska, Executive Order 05-02, State Adoption of the National Incident Management System

(NIMS), March 4, 2005.
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Functional Systems

Note:
Functional Systems address all-hazard critical operational functions, including:

● Common procedures.
● Specialized procedures.

Each functional system describes the policies, processes, roles, and responsibilities for that function.

All functional systems should address:

● Situations under which the procedures should be used.
● Who has the authority to activate the procedures.
● Specific actions to be taken when the procedures are implemented.

Functional systems do not repeat content but rather build on the information within the basic plan. This section
presents three sample functional systems.
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Standard Response Protocol (SRP)

I. PURPOSE

When all schools work off the same plan for an immediate response, success can be achieved in keeping our
students safe in all buildings and activities, in any setting throughout the state. The statewide plan includes the
use of a common language, common signage, and common protocol and when applied in all schools across
the state will provide the safest and most secure settings possible.

Weather events, fires, accidents, intruders and other threats to student safety are scenarios that are planned
and trained for by school and district administration and staff. A statewide approach is necessary to enhance
the preparation of all students, staff, and parents to respond immediately as protocol to any incident.

● For students, a common plan provides continuity of expectations and actions in any school and
community setting throughout the state.

● For school staff, a common plan clarifies procedures and lends to simplified training and practice.
● The common language and protocols assist first responders with greater predictability throughout the

duration of any incident.
● The expected procedures afford parents greater understanding of risk and can reduce the level of their

stress.

In cases of an incident requiring a school to either secure, lockdown, evacuate and shelter or hold, the
following procedure should be adhered to by students, staff, and parents.

II. SCOPE

The Standard Response Protocol (SRP) is based not on individual scenarios but on the response to any given
situation. Like the Incident Command System (ICS), SRP demands a specific vocabulary but also allows for
greater flexibility. The premise is simple - there are four specific actions that can be performed during an
incident.

Secure: is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Shelter: is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

III. RESPONSIBILITIES

To implement the Standard Response Protocol:

● All staff and students will undergo training and participate in incident management training and drills.
● Staff and bus drivers assigned to work with special needs students will undergo in-depth training.
● Emergency management and response personnel will review and provide input into the plan.
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IV. SPECIALIZED PROCEDURES

Intermediate Elementary Lockdown Details for Common Areas:
Outside: Staff and students who are outdoors can move to the bus barn workshop area on the south side of the
building or into the building/classroom. The adult may opt to remove students to an off-school/the relocation
site as well.
Cafeteria: Students should be moved to the kitchen and serving area. If additional room is needed, move
students to the band storage area.
Gymnasium: Students in the gymnasium will move to the P.E. office and storage area.
Library: Students in the library will move to the media room.
Hallway: Go to the nearest classroom or unlocked door. Staff, as securing door check hallway for nearby
students.
Bathrooms: If safe, go to nearest classroom. If not safe, put feet up and hide in stall.
Primary Lockdown Details for Common Areas:
Outside: The adult may opt to remove students to an off-school/the relocation site as well. If the danger is
outside or nearby, staff may take students to the nearest door in the building.
Cafeteria: Students should be moved to the kitchen and serving area or media center workroom.
Gymnasium: Students in the gymnasium will move to the P.E. office.
Library: Students in the library will move to the media room workroom areas.
Hallway: Go to the nearest classroom or unlocked door. Staff, as securing door check hallway for nearby
students.
Bathrooms: If safe, go to nearest classroom. If not safe, put feet up and hide in stall.

Intermediate Elementary Fire Evacuation & Severe Weather Details for students who cannot take
stairs/in wheelchair:
The school has a Med Sled available for carrying students down stairs. For the 2023-24 school year, the Med
Sled is located at the top of the east stairs on the third floor. If the Med Sled is not available, the following
procedures will be followed:
Second floor: The student, accompanied by an adult, should be taken to room 204. Fire officials will remove
the student (and adult) from the building. In the event this room is not accessible, move tor room 205.
Third floor: The student, accompanied by an adult, should be taken to the room 304. Fire officials will remove
the student (and adult) from the building. In the event this room is not accessible, move to room 305.
Gymnasium: The student, accompanied by an adult, should be taken to the enclosed area next to the elevator.
Fire officials will remove the student and adult from the building.
Severe Weather: Students in wheelchairs or otherwise unable to use the stair would go to the west restroom.

Middle/High School Lockdown Details for Common Areas:
Outside: Staff and students who are outdoors can go to the nearest building/classroom. It may be safer to
self-evacuate and leave school grounds.
Cafeteria: Kitchen during lunch, Training room otherwise.
Gymnasium: HS BOYS LOCKERROOM
MPR: Middle School Locker Room
Hallway: Go to the nearest classroom or unlocked door. Staff, as securing door check hallway for nearby
students.
Bathrooms: If safe, go to nearest classroom. If not safe, put feet up and hide in stall.
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Standard Reunification Method (SRM):
GUIDANCE: There Are Two Teams:

● The Impacted Site Team -Their Objective is to Safely Transport Students to the Reunification Site
● The Reunification Site Team -Their Objective is to Reunify Every Student that can be Reunified

I. Purpose

One critical aspect of crisis response is accountable reunification of students with their parents or guardians in
the event of a school crisis or emergency. The Standard Reunification Method provides school and district
safety teams with proven methods for planning, practicing and achieving a successful reunification.

Crisis recovery starts with the crisis, not after. Without a plan to reunite students and parents, more than just
the mental health demands which accompany a crisis are ignored; the responsibility of the school and district
in maintaining the chain of custody for every student can be lost. No school is immune to emergencies; fires,
floods, tornadoes, blizzards, power outages, bomb threats, acts of violence -- this is just a short list of events
that could initiate a release and reunification for a school or district.

II. Scope

Circumstances may occur at the school that require parents to pick up their students in a formalized, controlled
release. This process is called a Reunification and may be necessary due to weather, a power outage, hazmat
or if a crisis occurs at the school. The Standard Reunification Method is a protocol that makes this process
more predictable and less chaotic for all involved. Because a reunification is not a typical end of school day
event, a reunification may occur at a different location than the school a student attends. If this location is
another school, then those students may be subject to a controlled release as well.

A predetermined, practiced reunification method ensures the reunification process will not further complicate
what is probably already a chaotic, anxiety-filled scene. In fact, putting an orderly reunification plan into action
will help defuse the emotion building at the site.

A reunification typically occurs because of a crisis or emergency. Consequently, not just students and parents
are trying to function at extraordinary stress levels; staff, their families and other first responders also feel the
strain. By having a defined process with signage, cards, branding, procedures and protocols, the school
presents an organized, calm face to all involved. Fear or uncertainty often results from the unknown. By
adopting, communicating and practicing a “known” procedure, the school removes some of that uncertainty.

SRM Operations Guide can be found at: https://iloveuguys.org/srm.html#

The SRM Process in a Nutshell
The materials provide the fundamentals for a comprehensive district plan. The beauty of the Standard
Reunification Method is its simplicity in the following steps:

● Establish a parent check-in location.
● Deliver the students to the student staging area, beyond the field of vision of parents/guardians.
● Once students are on site, notify parents of location.
● “Greeters” direct parents/guardians to the parent check-in location, and help them understand the

process.
● Parents/guardians complete Reunification Cards.
● Procedure allows parents/guardians to self-sort during check in, streamlining the process.
● The “Reunifier” recovers students from the student staging area and delivers to the parent.
● Controlled lines of sight allow for an orderly flow, and issues can be handled with diminished drama or

anxiety.
● Medical, notification, or investigative contingencies are anticipated.
● Pedestrian “flows” are created so lines don’t cross.
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● When it’s all said and done, successful reunification is about managing the student and parent
experience.

AG Reunification Kit is located at _______________________. The Reunification Operations Kit (ROK) which
are ready made SRM materials can be found at: https://iloveuguys.org/srm.html#rok

Transport Organization Chart (Fillable) Appendix L1

Offsite Reunification Organization Chart (Fillable) Appendix L2
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CONTINUITY OF OPERATIONS (COOP) PLAN DRAFT

I. PURPOSE

The purpose of these Continuity of Operations Plan (COOP) is to ensure that there are procedures in place to
maintain or rapidly resume essential operations within the school after an incident that results in disruption of
normal activities or services to the school. Failure to maintain these critical services would significantly affect
the education and/or service mission of the school in an adverse way.

Our COOP is our guidance on how to operate when normal operations are not possible.

Continuity of operations planning is required by Nebraska State Statute 79-2,144.

II. SCOPE

It is the responsibility of Ashland-Greenwood Public School officials to protect students and staff from incidents
and restore critical operations as soon as it is safe to do so. This responsibility involves identifying hazards,
threats, and incidents, and preparing for and responding to incidents, and managing the recovery. These
COOP procedures are written to address these responsibilities before, during, and after times of routine work
schedules.

RESPONSIBILITIES

The COOP plan outlines actions needed to maintain and/or rapidly resume essential academic, business, and
physical services after an incident. Ashland-Greenwood Public Schools relies on strong internal and external
communication systems and partnerships with contractors and organizations to quickly recover following an
incident.

GUIDANCE: A COOP plan should address the following nine elements to help ensure that after a large
emergency that significantly impacts the school occurs, teaching and learning continues; physical aspects of
the school and campus are addressed, such as identification of an alternate site and provision of classroom
equipment, books, and material; business functions continue to operate; and appropriate emotional and
psychological support is provided to students, teachers, and staff.

The delegation of authority and management responsibilities in event of an incident follows the hierarchy
outlined in previous sections. Designated school staff/faculty COOP plan personnel, in conjunction with the
principal, will perform the essential functions listed below.

AGPS Essential Functions to Continue Following an Emergency

● Continuity of education
○ Teaching and learning
○ Special education and related services
○ Social-emotional well-being of staff and students

● Food programs
● Communication to staff, students, and parents/guardians
● Business services (e.g. Payroll)
● Transportation
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Essential Functions Performed by COOP Plan Personnel

Person
Responsible Actions

Superintendent
/Principal

● Determine when to close schools, and/or send students/staff to alternate locations.
● Disseminate information internally to students and staff.
● Communicate with parents, media, and the larger school community.
● Identify a line of succession, including who is responsible for restoring which business

functions for schools/districts.

Primary Person: Jason Libal Phone/Email: (402) 429-1750 jason.libal@agps.org
Alternate: Jill Finkey Phone/Email:(402) 942-2831 jill.finkey@agps.org
Second Alternate: Building Principal Phone/Email:

Assistant
Principal
and/or
Department
Heads

● Ensure systems are in place for rapid contract execution after an incident.
● Identify relocation areas for classrooms and administrative operations.
● Create a system for registering students. (out of district or into alternative schools)
● Brief and train staff regarding their additional responsibilities.
● Secure and provide needed personnel, equipment and supplies, facilities, resources,

and services required for continued operations.
● Identify strategies to continue teaching. (e.g., using the Internet, providing tutors for

homebound students, rearranging tests)
● Reevaluate the curriculum.

Primary Person: Dustin Deterding Phone/Email: (402) 830-4620
dustin.deterding@agps.org

Alternate: Matt Flynn Phone/Email: (402) 218-5705 matt.flynn@agps.org
Second Alternate: Dani Beerbohm Phone/Email:(402) 720-8711

danielle.beerbohm@agps.org

Custodians/
Maintenance
Personnel

● Work with local government officials to determine when it is safe for students and staff
to return to the school buildings and grounds.

● Manage the restoration of school buildings and grounds. (e.g., debris removal,
repairing, repainting, and/or re-landscaping)

Primary Person: Tom Walsh Phone/Email: (402) 667-8515 tom.walsh@agps.org
Alternate: Bob Rist Phone/Email: (402) 209-3016 bob.rist@agps.org
Second Alternate: Rod Kissel Phone/Email: (402) 521-1074 rod.kissel@agps.org

School
Secretary/
Office Staff &
Payroll Staff

● Maintain inventory.
● Maintain essential records (and copies of records) including the school's insurance

policy.
● Ensure redundancy of records is kept at a different physical location.
● Secure classroom equipment, books, and materials in advance.
● Restore administrative and recordkeeping functions such as payroll, accounting, and

personnel records.
● Retrieve, collect, and maintain personnel data.
● Provide accounts payable and cash management services.
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Primary Person: Jodi/Shelly & Jill Finkey Phone/Email: jodi.curtis@agps.org
Michelle.Lindhorst@agps.org

Alternate: Shelly/Jodi Phone/Email:Michelle.Lindhorst@agps.org/
dana.allington@agps.org

Second Alternate: Kendall Washburn/Kelly Jacobs Phone/Email: kendall.washburn@agps.org

Counselors,
Social Workers,
Psychologists

● Establish academic and support services for students and staff/faculty.
● Implement additional response and recovery activities according to established

protocols.
● Maintain continual contact with families and students.
● Help teachers with establishing and teaching expectations for alternative learning

environments.

Primary Person: Jon Richards/Jessica Manion Phone/Email:
jon.richards@agps.org/jessica.manion@agps.org

Alternate: Jessica Manion/Jon Richards Phone/Email: jessica.manion@agps.org/
jon.richards@agps.org

Second Alternate: Vicki Washburn Phone/Email: vicki.washburn@agps.org

School
Nurses/Health
Assistants

● Assist families with medical questions and concerns.
● Connect families/students with medical services.

Primary Person: Gail Strate/Lindsay Wellman Phone/Email: gail.strate@agps.org
Alternate: Lindsay Wellman/ Gail Straight Phone/Email:lindsay.wellman@agps.org
Second Alternate: Heather Cormier Phone/Email: 402-620-8488;

hjocormier@gmail.com

Food Service
/Cafeteria
Workers

● Determine how transportation and food services will resume.
● Establish food security for any student.

Primary Person: Karee Nielsen Phone/Email:Karee.Nielsen@agps.org
Alternate: Virginia Clark Phone/Email: Virginia.Clark@agps.org
Second Alternate: Justine Yingling Phone/Email: justine.yingling@agps.org

Teachers ● Develop Continuity of Learning Plan for students.
● Alternative Education (web-based, electronic) (I.T.)
● Provide educational feedback on completed student work.
● Maintain continual contact with families and students.
● Continue the learning environment as best possible.
● Communicate with counselors any concerns on the well-being of students.
● Establish and teach expectations for alternative learning environments

Primary Person: Dani Beerbohm Phone/Email:(402) 720-8711
danielle.beerbohm@agps.org

Alternate: Matt Flynn Phone/Email: (402) 218-5705 matt.flynn@agps.org
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Second Alternate: Kristin Fangmeyer Phone/Email: (402) 680-3732
kristin.fangmeyer@agps.org

Technology/Me
dia Staff

● Ensure all staff and students have necessary devices, internet access, and
programs to continue learning.

● Support staff with technology related implementation of continuity of learning
plans

● Alternative Education (web-based, electronic) (I.T.)

Primary Person: Nate Tonjes Phone/Email: nate.tonjes@agps.org
Alternate: Lindsay Kellams Phone/Email: lindsay.kellams@agps.org
Second Alternate: Melissa Stewart Phone/Email: melissa.stewart@agps.org

Emergency
Management

● Assist the school with any needs. (i.e., state or federal agencies)
● Coordinate using NIMS and ICS.
● Coordinate personnel to assist in setting up structure.

Primary Person: Terry Miller Phone/Email: (402) 432-6598
tmiller@co.saunders.ne.us

Alternate: TBD Phone/Email:
Second Alternate: Phone/Email:

Law
Enforcement

● Maintain the security of off site location.
● Set up traffic flow at an off site location.
● Provide traffic control at the off site location.

Primary Person: Ryan Brady Phone/Email: (402) 937-3549
Alternate: Kevin Stukenholtz Phone/Email: (402) 443-37184
Second Alternate: Nebraska State Patrol Phone/Email: (402) 471-4545

Parents ● Support the educational Continuity of Learning Plan provided by schools.
● Communicate any concerns or needs for support to the school.
● Provide an environment at home conducive to learning.
● Provide support and encouragement to children for their continued learning.
● Procure food security if needed.

Students ● Follow the educational Continuity of Learning Plan provided by the school.
● Maintain communication with teacher(s).

Others
(Specific)

Primary Person: Phone/Email:
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Alternate: Phone/Email:
Second Alternate: Phone/Email:

All core COOP procedures personnel as well as senior staff will undergo annual training on executing the
COOP procedures. Training will be designed to inform each participant of his/her responsibilities (and those of
others) during implementation of COOP procedures.

Identified COOP procedures personnel will participate in exercises to test academic, physical, and business
systems. Training will include testing the information technology (IT) systems and backup data including testing
of offsite backup system data and IT operating systems in cooperation with the district office.

2. GUIDANCE: Create Orders of Succession. Orders of succession define who will play an active leadership
role when regular leadership is unavailable. For example, the district may want to determine with the school
who will serve as Interim Principal in the absence of the regular Principal. The first step in creating orders
of succession is to create a list of alternates who would serve in an interim or acting capacity in the event
that an administrator or manager is not available. This list should be approved by the school board and
district administration.

Orders of Succession

Conditions for
Succession

Key position holder(s) are unable to execute their duties for an extended period of
time.

Method of
Notification

Phone

Succession by
Position

Key Position Title Primary Succession
Title

Secondary
Succession Title

Time/Geographical/
Organizational
Limitations

Superintendent Director of Business
and Communications

Director of
Teaching &
Learning

Principal Assistant Principal Director of Student
Services

Classroom Teacher Assigned substitute Grade level
teaching
partners/Content
partners

Special Education
Teacher

Assigned substitute Special Education
Staff

Add rows if needed

Succession
Revision
Procedures/ Date
Completed

Incident command will update revisions

3. GUIDANCE: Create Delegations of Authority. Delegations of authority identify what can and cannot be done
by an acting leader based on his or her role or title. Again, using the Interim Principal as an example, the
person should know which decisions she/he is allowed to make in the absence of the Principal. Any
document that lays out delegations of authority should be reviewed by the district or school’s general
counsel to ensure it meets state law and district and/or local policies (for example, in the event of a
pandemic, school closure requirements vary and in some states it is the local health department who has
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authority while in others the district superintendent has authority to decide whether or not schools stay
open or closed and whether or not students are dismissed).

Delegation of Authority

School to determine and place statements or charts here. In the table below, list key positions and their
associated authorities. For each authority, identify a primary and alternate position that can assume those
authorities if necessary. Include any limitations to authority (i.e., financial decisions).

Delegation of Authority
Delegated Authorities Position Authority Alternative & Limitations

(e.g., Principal) (associated authorities of
the principal)

Superintendent Teaching, Learning, and
Assessment requirements
Financial decisions,
Social-emotional
well-being of staff and
students, schedule
changes, Transportation,
Food Services

Director of Business and
Communications &
Director of Teaching and
Learning

Middle School/High School
Principal

Teaching, Learning, and
Assessment requirements;
Social-emotional
well-being of staff and
students

Assistant Principal

Elementary Principal Teaching, Learning, and
Assessment requirements;
Social-emotional
well-being of staff and
students

Assistant Principal

Director of Teaching &
Learning

Teaching, Learning, and
Assessment requirements;
Social-emotional
well-being of staff and
students

Director of Student
Services

Director of Student
Services

Services and changes in
services for students with
specialized plans (504,
IEP)
Teaching, Learning, and
Assessment requirements;
Social-emotional
well-being of staff and
students

School Psychologist

Assistant Principal Teaching, Learning, and
Assessment requirements;
Social-emotional
well-being of staff and
students

Delegated by building
principal
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4. GUIDANCE: Identify Alternate Facilities and Locations. Depending on what are considered essential
functions of the school or district, alternate locations should be identified that can be used if the primary
school or its buildings can’t be used. Alternate locations may include schools, administrative buildings, and
other facilities. Essential functions or activities that need to be performed at an alternate location should
also be identified, such as the provision of lunches through the National School Lunch Program (NSLP) or
dispensing of medications. The following procedures will be followed by staff/faculty to assist in the
execution of essential functions and the day-to-day operations.

A. Activation and Relocation

The principal will determine when to activate and implement the COOP procedures and make the decision to
relocate to the alternate site. Authority for activation may be delegated. The activation may occur with or
without warning. The principal or designee (with delegated authority) will activate the COOP procedures
whenever it is determined the school is not suitable for safe occupancy or functional operation. The principal
will also notify the district office and provide contact information for the relocation.

B. Alert, Notification, and Implementation Process

Each School Safety Team member will be part of the notification system used to notify employees of COOP
procedures activation and provide situation information, as available. Parents/guardians will be alerted and
notified using the automated notification system as important information becomes available.

In the table below, identify the primary communication resources and alternates that would be used if
necessary. Identify whether the alternate communications are internal or external, what data or services can be
accessed, and indicate if they are redundant.

Alternative Communications

Device type/name Internal
Capability
(Y/N)

External
Capability
(Y/N)

Data/System/Services that can be accessed Redundant
(Y/N)

Automated
Messaging System

Y Y Phone or email Y

USPS Mail Y Y None N
Take Home Folder
Notes

Y Y

Email Y Y
REMIND Y N

C. Relocation Sites

Relocation sites have been identified as locations to establish management and to implement essential
functions if warranted by an incident. Each school site will have more than one potential relocation site, in
different wind directions from the incident site. One site can be accessed by walking and other site(s) by
transportation services.

AG Relocation Sites for the Primary, Middle School, and High School campus would include other school
buildings if they are available, Oxbow Assisted Living, the medical office, and The Meadows. Sites for the
Intermediate include the public library, S&L, and Ark Financial.
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D. Alternate Facilities and Strategy

Initially, the plan would be to resume learning as soon as possible. This would most likely take place through
remote, online learning. For estimated short-term (2 to 14 days) payroll and personnel actions, the
alternative facility could be the opposite school affected. For a longer term arrangement, schools in the
immediate vicinity of Ashland-Greenwood would be utilized if possible. Options for contingent alternative
facilities are listed below:

Facility/Site Name Alternate Sites
Name/Location

Alternate Site
Contact
Information

Existing or Prepositioned
Assets & Capabilities at
Alternate Facility

Additional Resources
Needed at Alternate
Facility

Primary
Facility:Ashland-Gre
enwood Middle/High
School

Alternative Site:
Possible: Camp
Carol Joy Holling

27416 Ranch Rd,
Ashland, NE
68003

(402) 944-2544

--Furniture:
-- Internet access
--Office supplies

Technology devices
(computers, screens,
printers)

Secondary Site:
Possible: SAC

28210 W Park
Hwy, Ashland, NE
68003

(402) 944-3100

-- Internet access
--Office supplies

Furniture
Technology Devices
(computers, screens,
printers)

Primary Facility:
Ashland-Greenwood
Elementary Schools

Alternative Site:
Possible: Camp
Carol Joy Holling

27416 Ranch Rd,
Ashland, NE
68003

(402) 944-2544

--Furniture:
-- Internet access
--Office supplies

Technology devices
(computers, screens,
printers)

Secondary Site:
Possible: SAC

28210 W Park
Hwy, Ashland, NE
68003

(402) 944-3100

-- Internet access
--Office supplies

Furniture
Technology Devices
(computers, screens,
printers)

For each alternate facility, the essential resources, equipment, and software that will be necessary for
resumption of operations at the site will be identified and plans developed for securing those resources. IT
systems available at the site will need to be tested for compatibility with Ashland-Greenwood Public Schools
backup data.

5. GUIDANCE: Establish Plans for Communications Continuity. Communicating with stakeholders, such as
students, parents/guardians, staff, teachers, the media, and community partners is important in any
emergency and can be critical to ensuring continuity of operations. Effective and regular communication
allows for all relevant persons to be kept up-to-date on actions the district and school is taking and what is
required of them, if anything. To ensure that the district and school will be able to communicate in an
emergency, when some lines of communication may not be working, back-up and redundant systems
should be identified. For example, if electrical power to the region is lost during an emergency, parents and
guardians could be told ahead of time that information will be provided on a notice board in front of the
school.

Interoperable Communications/Backup Sites

As noted above, the opposite school site or remote work will be used as a temporary alternative site for
short-term disruptions involving payroll and personnel actions.
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At Ashland-Greenwood Middle and High School, the hardware and physical lines are protected by the fire
prevention, humidity controls, temperature controls, and electrical generating capacity of the building itself. The
telephone lines will work even during power failures. The building also has a generator for emergency power.
The main computer room housing the servers at the middle/high school is protected by an array of optimal
controls such as humidity controls, large air conditioners, and temperature controls. The rest of the building,
however, is highly vulnerable to damage from fire and rapid changes in temperature and humidity. Back-ups of
all essential data stored on the servers at AGHS are sent to Educational Service Unit 2 on a nightly basis.

6. GUIDANCE: Create a Plan for Accessing Vital Records. Vital records can be organized into two categories:
1) Emergency operations records, which include information such as staff contact information, orders of
succession, and delegations of authority; and 2) Legal and financial records, which can include information
such as personnel records, payroll records, contracts, and student data information such as emergency
contact cards, medical records, and education records.

Vital Records and Retention File

Vital records are archived and/or retained on backup data systems stored off site.

Vital Records: Emergency Operations Records

Vital Record Name/Database Location Back-up/Alternate Record Location
Staff Contact List Printed with Safety EOP Plan Located on district drive
Orders of Succession Printed with Safety EOP Plan Located on district drive
Delegation of Authority Printed with Safety EOP Plan Located on district drive

Vital Records: Legal & Financial Records

Vital Record Name/Database Location Back-up/Alternate Record Location
Personnel Records District Office Not a back up, but listed & benefits

enrolled with the company.
Evaluations located online.

Payroll Records District Office & on server Backed up daily. Weekly backed up on
thumb drive. Monthly take a thumb
drive to the bank.

Contracts District Office & on server Backed up digitally on district drive
Student Emergency Contact List Powerschool & Main Office Powerschool
Student Medical Records Powerschool & Health Office Powerschool
Education Records Main Office Powerschool
Previous Students’ Records Physical files at high school Digital file on thumb drive at district

office. Also in Powerschool starting
with 2003 class.
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7. GUIDANCE: Establish a Plan for Human Capital Management. Teachers and staff should be clear about
what they are expected to do in an emergency and students and families should know how education
would continue during and after a large emergency. Provisions and accommodations should also be
provided for students who have an Individualized Education Program (IEP) and eligible students should still
be provided medical and food services during prolonged school dismissals. Staff and teachers should have
advanced training regarding their assigned essential functions.

Human Capital Management

Employees responsible for essential functions are cross-trained. Identified special needs employees are
provided Americans with Disabilities Act (ADA) accommodation and guidance in their responsibilities as well as
the assistance that may be provided by coworkers in event of an incident. A coworker may assist the
individual, in the appropriate capacity, to an area of safety. All personnel are also encouraged to plan for their
families’ well-being before a disaster strikes.

Below, indicate how your school plans to manage human capital while the COOP is activated

Notifying Staff about their role during an emergency

● Prior to an incident, share plan and expectations with staff
● Directly communicate with staff verbally, through email and zoom or in person staff meetings
● .

Notifying Students and Parents/Guardians about the Continuity of Instruction

● Automated messaging system through phone and email
● .
● .

Provisions and accommodations for students who have IEPs

● Special Services Director will communicate directly with staff
● Individual student teams will determine how to best meet IEP supports and instruction
● .

Provisions and accommodations for eligible students to continue receiving medical and food service

● Nutrition services will work with administration to determine need and process to continue to distribute
meals

● Plans will be communicated through all communication avenues (automated messaging, email, social
media)

● .

COOP training plan for staff

● District Safety Team will plan ongoing reminders and drills for the plan
● .
● .

8. GUIDANCE: Establish Plans for Devolution. Devolution occurs when essential functions are handed over to
alternate staff and teachers at another location. Although a rare occurrence, schools and districts need to
prepare for a situation where a school needs to close and its administrators, teachers and staff are no
longer able or available to provide support in their day-to-day roles. Procedures, guidance, and
organizational structure need to be developed so that the transfer of roles and responsibilities to other
administrators, staff and teachers at another school or location can go smoothly.
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Plan for Devolution

Devolution is the process of transferring operational control of one or more essential functions to a
predetermined responsible party or parties. The possibility for hazards, threats, and incidents are constant. Any
of these could occur at different times, have variable durations, and may differ in the severity; therefore, full or
partial devolution of essential functions may be necessary to continue essential functions and services. The
District has established plans and procedures for devolution, which identifies how it will transfer operations, if
any of these hazards, threats, or incidents renders leadership and essential staff incapable or unavailable, as
determined by the Board of Education.

The school may want to identify the plans and procedures for transfer of operations here or identify where that
information is located.

Outline your devolution plan below by answering the questions below:

Who has the authority to order devolution and under what conditions?

● Superintendent has the authority when school essential functions “fail to operate”.
● .
● .

What are the triggers to activate devolution? (What are the “fail to operate” triggers?)

● Teaching staff and substitutes are unable or unavailable to teach students

● Buildings are unavailable, unsafe, or unable to open

● Bus drivers are unable or unavailable to transport students to/from school

What resources are required should a devolution occur?

● Memorandum of understanding (MOU) with other facilities
● Student and staff technology to maintain learning
● Plan for providing meals to students

● Instructional materials (supplies, curricular materials)

9. GUIDANCE: Establish a Plan for Reconstitution. Reconstitution occurs when educational programming is
restored and teachers and staff are able to continue teaching and providing other support. The process of
reconstitution can be rather complex, so districts and schools need to consider how this will be achieved
quickly and efficiently.

Reconstitution

In most instances of COOP procedures implementation, reconstitution will be a reverse execution of those
duties and procedures listed above, including:

● Inform staff that the threat of or incident no longer exists, and provide instructions for the resumption of
normal operations.

● Supervise an orderly return to the school building.
● Conduct an after-action review of COOP operations and effectiveness of plans and procedures.

Reconstitution Responsibilities
Phase Duties Primary Responsible Alternate

Responsible
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Relocation from
alternate facility to
primary (or
replacement)
facility

Internal alert and notification Superintendent Principal
External alert and notification Superintendent Principal
Transfer equipment, vital records, data Maintenance & Admin

Assistant
Asst. Principal

Transfer communications Technology/Media
Deployment and departure from
alternate facility

Principal Asst. Principal

Transition to primary operations Principal Asst. Principal
Set up at primary or replacement site Maintenance All staff

Operations Execution of essential functions Principal Asst. Principal
Execution of non-essential functions Principal Asst. Principal
Establishment of communications Superintendent Curriculum Supervisor
Procurement of equipment and
supplies

Principal Asst. Principal

Conduct a review of COOP execution
and effectiveness (After Action Report)

Superintendent Curriculum Supervisor

Plan Maintenance, Testing, Training, Exercising

In the table below, identify the primary and alternate persons responsible for carrying out COOP maintenance
activities, and the date they were completed.

COOP Maintenance

Person Responsible

Activity Primary Alternate Completion
Schedule COOP
maintenance meeting

Megan Poell Matt Flynn

Review list of essential
functions

Megan Poell Matt Flynn

Identify essential
employees and confirm
their availability

Megan Poell Matt Flynn

Update contact
information, emergency
call roster, and checklists

Megan Poell Matt Flynn

Establish assistance/
cooperative agreements
with suppliers and vendors

Jill Finkey Megan Poell

Identify computer network
interdependencies (such
as servers connected to

Matt Flynn Nate Tonjes
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the district network)
Notify/Follow-up with
facilities management
regarding any repairs or
maintenance to buildings

Megan Poell Matt Flynn

Other:
Other:
Other:

Appendix M1 is a COOP Example and Appendix M2 is a COOP form (Fillable).
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RECOVERY: PSYCHOLOGICAL HEALING PROCEDURES/PSYCHOLOGICAL FIRST AID (PFA)

I. PURPOSE

These procedures have been developed to provide emotional support to students/staff impacted by trauma at
school or in the community.

Psychological First Aid (PFA) is an evidence-informed intervention model to assist students, families, school
personnel, and school partners in the immediate aftermath of an emergency. PFA is designed to reduce the
initial distress caused by emergencies, and to foster short- and long-term adaptive functioning and coping. The
principles and techniques of PFA meet five basic standards. They are:

1. Consistent with research evidence on risk and resilience following trauma.
2. Respectful of and consistent with the school administration of the academic setting, school culture,

and the behavior (code of conduct) of students.
3. Applicable and practical in field settings.
4. Appropriate for developmental levels across the lifespan.
5. Delivered in a culturally-informed and flexible manner.

PFA assumes that students and staff members may experience a broad range of early reactions (e.g.,
physical, cognitive, psychological, behavioral, spiritual) following an emergency. Some of these reactions can
cause distress that interferes with adaptive coping, but support from informed, compassionate, and caring
professionals can help students and staff members recover from these reactions. PFA has the potential to
mitigate the development of severe mental health problems or long-term difficulties in recovery by identifying
individuals who may need additional services and linking them to such services as needed.

Following a traumatic event or incident, the following outcomes should be possible through the implementation
to assist students, staff, and their families in the healing process.

● To establish a positive connection with students and staff members in a non-intrusive, compassionate
manner.

● To enhance immediate and ongoing safety and provide physical and emotional comfort.
● To calm and orient emotionally overwhelmed or distraught students and staff.
● To help students and staff members identify their immediate needs and concerns.
● To offer practical assistance and information to help students and staff members address their

immediate needs and concerns.
● To connect students and staff members as soon as possible to social support networks, including

family members, friends, coaches, and other school or community groups.
● To empower students, staff, and families to take an active role in their recovery, by acknowledging their

coping efforts and strengths, and supporting adaptive coping.
● To make clear your availability and (when appropriate) link the student and staff to other relevant

school or community resources such as school counseling services, peer support programs,
after-school activities, tutoring, primary care physicians, local recovery systems, mental health services,
employee assistance programs, public-sector services, and other relief organizations.

Whether conducting school vulnerability assessments or adopting an intervention such as PFA, schools
organize safety initiatives based on the four-part emergency management cycle. The four-part emergency
management cycle includes:

A. Prevention phase

Schools both assess and address building security, the safety and integrity of facilities, the culture/ climate of
schools, and the need for secondary prevention mental health programs.
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B. Preparedness phase

Schools facilitate a rapid, coordinated, and effective response in the event of an actual emergency by taking
the following steps:

● Refining emergency management plans and emergency procedures in collaboration with key members
of the emergency response community. (fire and police departments, disaster services, and public
health)

● Periodically reviewing and reinforcing emergency plans and procedures with staff.
● Defining building-level and district-level Incident Command System (ICS) structures.
● Implementing staff training on various topics, including parent-student reunification and PFA.
● Conducting emergency simulations in collaboration with outside agencies.
● Developing and regularly updating a list of providers trained in PFA.

C. Response phase

Action is taken to effectively contain and resolve an emergency and to decrease the potential for such an
emergency to escalate. During this phase, the school executes the emergency management plan and
emergency procedures and initiates preliminary activation of the PFA teams. Although the response phase
may have a clear ending point for emergency response agencies, the transition into the fourth phase, recovery,
may be less distinct.

D. Recovery phase

Steps are taken to assist students, staff, and their families in the recovery process and to restore educational
operations in schools. This phase involves conducting damage assessments and making repairs,
implementing business continuity plans, and addressing grief and stress reactions. The very early stages of the
recovery phase (hours or days after an emergency) are the most appropriate time to deliver PFA. Depending
on the nature of the incident, recovery may be a long-term process. PFA is an acute intervention; for
information about longer-term interventions appropriate for students and families who have lingering or severe
symptoms, go to www.NCTSN.org for a review of evidence-based interventions and treatments.

II. SCOPE

PFA is most effective immediately following the incident (e.g., from one hour to a couple of weeks after
an event). In some circumstances, assuming the safety of students and staff has been ensured, PFA can
be initiated while an incident is still occurring, such as in shelter or lockdown situations.

PFA is intended for students, school personnel, and their families who have been exposed to a disaster
or other emergencies. Whether an emergency occurs on school grounds or in the community at large,
schools serve as a central location for professionals to assist children, families, school personnel, and
school partners.

The following procedures outline steps to be taken by staff/students following a trauma, a serious injury or
death, and/or a major incident impacting the community. Mental health professionals available in the school
community such as nurses and social workers are required to participate in the development, implementation,
and evaluation of the School EOP as it relates to this system. Additional advice will be sought from outside
psychologists and mental health experts.

1. Contact and Engagement Goal: To initiate contacts or to respond to contacts by students and staff in a
non-intrusive, compassionate, and helpful manner.

2. Safety and Comfort Goal: To enhance immediate and ongoing safety, and provide physical and emotional
comfort.

3. Stabilization (if needed) Goal: To calm and orient emotionally overwhelmed or disoriented students and
staff.
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4. Information Gathering: Current Needs and Concerns Goal: To identify immediate needs and concerns,
gather additional information, and tailor Psychological First Aid for Schools interventions to meet these
needs.

5. Practical Assistance Goal: To offer practical help to students and staff in addressing immediate needs
and concerns.

6. Connection with Social Supports Goal: To help establish brief or ongoing contacts with primary support
persons or other sources of support, including family,friends, teachers, and other school and/or community
resources.

7. Information on Coping Goal: To provide information about stress reactions and coping to reduce distress
and promote adaptive functioning.

8. Linkage with Collaborative Services Goal: To link students and staff with available services needed at
the time or in the future.

These core actions of Psychological First Aid constitute the basic objectives of providing early assistance
within hours, days, or weeks following an event. Be flexible and base the amount of time you spend on each
core action on the person’s specific needs and concerns.

III. RESPONSIBILITIES

To implement the recovery of psychological healing procedures:

● All staff will undergo training to learn how to recognize signs of trauma.
● Members of the School Mental Health Team will provide psychological support./Psychological First Aid

(PFA) and will undergo in-depth training to learn how to assist in managing trauma.
● Parents and guardians will be offered tips on how to recognize signs of trauma.
● Mental health experts will review and provide input into the plan.

IV. SPECIALIZED PROCEDURES

The following procedure will be implemented by staff/faculty when directed by the principal or when deemed
appropriate by the situation.

Immediately Following a Serious Injury or Death and/or Major Incident:

● Convene a staff meeting immediately to discuss how the situation is being handled and to discuss what
resources are available to staff, students, and families. (refer to the communication procedures in the
basic plan)

● Set up support rooms. (include PFA team and outside mental health professionals to assist)
● Encourage teachers to read the script about the incident and allow students to openly discuss feelings,

fears, and concerns shortly after the incident. Avoid specific details of the incident, just basic facts. Any
students who are excessively distraught should be referred to the PFA Team.

● Designate a place for staff, students, and community members to leave condolences, well-wishes,
messages and items, and determine a standard amount of time for those items to remain.

Hospital/Funeral Arrangements:

● Provide staff with information regarding visitation and/or funeral arrangements (time, location, customs)
when available. If the funeral is scheduled during a school day, all students and staff will be excused
from school.

● Encourage staff and students to attend the funeral to provide support for the family and bring closure to
the incident.

● Designate staff person(s) to visit the hospital and/or attend the funeral to represent the school.

Post-Incident Procedures:
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● Allow for changes in normal routines or schedule to address injury or death; however, recommend
students and staff return to their normal routine as soon as possible after the funeral.

● Follow up with students and staff who receive counseling and refer them to outside mental health
professionals as needed.
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Hazard- and Threat - Specific Systems:

● Appendix N5: Goals/Objectives and Action Plan Provides unique procedures, roles, and responsibilities
that apply to a specific hazards identified by the Safety Team as high risk in the Ashland community.

Repeating information is not advisable for the following reasons:

● School staff and students should learn and exercise simple procedures that apply to all hazards. The
hazard-specific annexes should present only hazard-unique information.

● Repeating procedures increases the possibility that there will be inconsistencies in procedures that
could lead to confusion during an incident.

● The plan becomes larger and more difficult for users to comprehend.

Refer to the following Appendices:

Appendix N1: Threats/Hazards List
Appendix N2: Risk Assessment Worksheet
Appendix N3: Examples of Threats/Hazards in SRP Areas
Appendix N4: Sample Goals/Objectives and Action Plan
Appendix N5: Goals/Objectives and Action Plan (Fillable)
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GLOSSARY OF TERMS

Command Staff: A group of incident personnel that the Incident Commander or Unified Command assigns to
support the command function at an ICP. Command staff often include a PIO, a Safety Officer, and a Liaison
Officer, who have assistants as necessary. Additional positions may be needed, depending on the incident.

COOP: The purpose of Continuity of Operations (COOP) procedures is to ensure that there are procedures in
place to maintain or rapidly resume essential operations within the school after an incident that results in
disruption of normal activities or services to the school. Essential functions include business services (payroll
and purchasing), communication (internal and external), computer and systems support, facilities maintenance,
safety and security, and continuity of teaching and learning.

Drill: A coordinated, supervised activity usually employed to validate a specific operation or function in a single
agency or organization. Drills are commonly used to provide training on new equipment, develop or validate
new policies or procedures, or practice and maintain current skills. During drills, school personnel and
community partners (i.e., first responders, local emergency management staff) use the actual school grounds
and buildings to practice responding to a scenario.

Emergency Operations Center (EOC): An EOC is a facility from which staff provide information management,
resource allocation and tracking, and/or advanced planning support to personnel on scene or at other EOCs
(e.g., a state center supporting a local center).

Emergency Operations Plan (EOP): (formerly called Safety Plan) An ongoing plan for responding to a wide
variety of potential threats and hazards.

Exercise: An instrument to train for, assess, practice, and improve performance in prevention, protection,,
response, and recovery capabilities in a risk-free environment. Exercises can be used for testing and validating
policies, plans, procedures, training, equipment, and interagency agreements; clarifying and training personnel
in roles and responsibilities; improving interagency coordination and communications; improving individual
performance; identifying gaps in resources; and identifying opportunities for improvement.

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Hazards: Hazards include situations to harm students, personnel, and/or facilities. Hazards usually include
those things that we cannot control, such as tornadoes, floods, and chemical spills. Hazards may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

Incident: An incident is an occurrence that requires a response to protect life or property. An incident is
something that we most likely cannot control, such as car accidents, pandemics, and illness. The
superintendent/principal/building administrator shall have the authority to determine when an incident has
occurred and to implement the procedures within this EOP.

Incident Command System (ICS): A standardized on-scene emergency management construct specifically
designed to provide an integrated organizational structure that reflects the complexity and demands of single
or multiple incidents, without being hindered by jurisdictional boundaries. ICS is the combination of facilities,
equipment, personnel, procedures, and communications operating within a common organizational structure,
designed to aid in the management of resources during incidents. It is used for all kinds of emergencies and is
applicable to small as well as large and complex incidents. ICS is used by various jurisdictions and functional
agencies, both public and private, to organize field-level incident management operations.

Incident Management: The broad spectrum of activities and organizations providing effective and efficient
operations, coordination, and support applied at all levels of government, utilizing both governmental and
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nongovernmental resources to plan for, respond to, and recover from an incident, regardless of cause, size, or
complexity.

Local Emergency Operations Plan (LEOP): The School EOP has been developed to fit into the larger local
county or local EOP in the case of a large-scale incident. Staff members that maintain and exercise the plan
are in frequent contact with the County/City Emergency Manager and the County/City Emergency
Management Department.

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Memorandum of Understanding (MOU) Agreement: A written or oral agreement between and among
agencies/organizations and/or jurisdictions that provides a mechanism to quickly obtain assistance in the form
of personnel, equipment, materials, and other associated services. The primary objective is to facilitate the
rapid, short-term deployment of support prior to, during, and/or after an incident.

National Incident Management System: A set of principles that provides a systematic, proactive approach
guiding government agencies at all levels, nongovernmental organizations, and the private sector to work
seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of incidents,
regardless of cause, size, location, or complexity, in order to reduce the loss of life or property and harm to the
environment.

Prevention: The capabilities necessary to avoid, prevent, or stop a threatened or actual act of terrorism. For
the purposes of the prevention framework called for in PPD-8, the term “prevention” refers to preventing
imminent threats.

Psychological First Aid Team (PFA): Psychological First Aid for Schools (PFA) is an evidence-informed
intervention model to assist students, families, school personnel, and school partners in the aftermath of an
emergency. PFA is designed to reduce the initial distress caused by emergencies, and to foster short- and
long-term adaptive functioning and coping.

Psychological First Aid Team The school team that assists in carrying out the PFA plan.

Public Information: Processes, procedures, and systems for communicating timely, accurate, and accessible
information on an incident’s cause, size, and current situation; resources committed; and other matters of
general interest to the public, responders, and additional stakeholders (both directly affected and indirectly
affected).

Recovery: The capabilities necessary to assist communities affected by an incident to recover effectively.

Response: The capabilities necessary to save lives, protect property and the environment, and meet basic
human needs after an incident has occurred.

Risk: The potential for an unwanted outcome resulting from an incident, event, or occurrence, as determined
by its likelihood and the associated consequences.

Section Chiefs: The General Staff consists of the Operations, Planning, Logistics, and Finance/Administration
Section Chiefs. These individuals are responsible for the functional aspects of the incident command structure.
The Incident Commander or Unified Command activates these section chiefs as needed. These functions
default to the Incident Commander or Unified Command until a section chief is assigned. The section chiefs
may have one or more deputies as necessary.

Secure is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)
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Shelter is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

SRM: Standard Reunification Method: Circumstances may occur at the school that require parents to pick up
their students in a formalized, controlled release. This process is called a reunification and may be necessary
due to weather, a power outage, hazmat or if a crisis occurs at the school. The SRM is a protocol that makes
this process more predictable and less chaotic for all involved.

SRP: Standard Response Protocol: The SRP is based on four actions, Lockout, Lockdown, Evacuate, and
Shelter. In the event of an emergency, the action and appropriate direction will be called on the PA system.
(new version not on website yet).

Tabletop Exercises: Tabletop exercises are small-group discussions that walk through a scenario and the
courses of action a school will need to take before, during, and after an emergency to lessen the impact on the
school community. This activity helps assess the plan and resources, and facilitates an understanding of
emergency management and planning concepts.

Threat: Threats include situations to harm students, personnel, and/or facilities. Threats usually include those
things that we can control, such as active killer, bullying, and suicide. Threats may require an interagency
response involving law enforcement and/or emergency services depending on the size and scope of the
incident.
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RESOLUTION OF THE BOARD OF EDUCATION TO
INCREASE BASE GROWTH PERCENTAGE TO

DETERMINE ITS PROPERTY TAX REQUEST AUTHORITY

WHEREAS, the Board of Education (“Board”) for Saunders County 
School District 78-0001, commonly known as Ashland-Greenwood  
Public Schools (the “School District”), is planning the School District’s annual 
budget for the 2023–2024 school year; and

WHEREAS, the funding needed for the School District to meet its 
obligations to its students will require an increase in the base growth 
percentage used to determine the School District’s property tax request 
authority under NEB. REV. STAT. § 79-3403; and

WHEREAS, Nebraska law authorizes the Board, upon an affirmative vote 
of at least seventy percent (70%) of the Board, to increase such base growth 
percentage by up to 6%. 

BE IT THEREFORE RESOLVED that, pursuant to NEB. REV. STAT. § 79-
3405(2), the Board hereby increases the base growth percentage used to 
determine its property tax request authority for the 2023–2024 budget in an 
amount of 6%. 

Said Resolution was adopted by the Board of Education by a vote of ___ 
to ___ on the ____ day of _________________, 2023.

______________________________
President of the Board of Education

ATTEST:

____________________________
Secretary of the Board of Education
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PUBLIC PARTICIPATION



INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the meeting when members of the public may speak to the board about matters of public concern.  



 

Getting Started:  When you have been recognized, please stand and state your name.   

  

Time Limit:  The board will generally allow a total of 30 minutes for the presentation of all public comments.  Individuals may speak only one time, and must limit comments to around 5 minutes.  If there are more than 6 individuals who wish to address the board, the 30 minutes will be divided equally between the number of speakers.   These time limits may be changed by a majority vote of the board members in attendance to extend the time for a specific item or speaker. 

  

Personnel or Student Topic:  If you are planning to speak about a personnel or a student matter involving an individual, please understand that the district has a complaint policy and/or procedures to resolve such complaints and concerns.  The Board requests that you follow the policy and procedures before addressing these matters with the Board.  Board members will generally not respond to any questions you ask or comments about individual staff members or students.  

  

General Rules: This is a public meeting for the conduct of business.  Comments from the audience while others are speaking will not be tolerated.  Lewd, obscene, profane, slanderous, threatening and hostile conduct or statements and fighting words (words whose mere utterance entails a call to violence) will not be tolerated. 

  

No Action by the Board:  The board will not act on any matter unless it is on the published agenda.  

 

 

REQUEST FOR CLOSED SESSIONS:

The Ashland-Greenwood Public Schools is authorized by state statue to hold closed sessions.  Closed sessions may be held when clearly necessary for the protection of the public interest or for the prevention of needless injury to the reputation of an individual.  Reasons that meet this standard include but are not limited to:  a) strategy sessions with respect to collective bargaining, real estate matters, pending litigation, or litigation which is imminent as evidenced by communication of a claim or threat of litigation to or by the public body; b) discussion regarding deployment of security personnel or devices; c) investigative proceedings regarding allegations of criminal misconduct; (d) evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting; and e) legal advice.


