LEANDER? “iSD

LEADING TO A BF FUTURE

Special Meeting Agenda
Saturday, December 13, 2025
Cedar Park Middle School Library
2100 Sun Chase Blvd.
Cedar Park, TX 78613
8:00 AM

Board meeting protocols are available at https://bit.ly/3DHAR4v.

Doors will open to the public at 7:45 AM.
Members of the public may access this meeting via live stream at https://www.leanderisd.org/boardlivestream. Please note,
this link will not be active until approximately 5 minutes before the scheduled meeting time.

This is a Special Meeting of the Board of Trustees. At Special Meetings, Citizen Comments will be limited to topics
listed on the agenda.
Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order
to address the Board, individuals must sign up online at https://www.leanderisd.org/citizencommentform,between noon on
Thursday, December 11, and noon on Friday, December 12, and be present at the meeting when their number is called.

Citizens who need special accommodations or assistance with sign-up should contact the office of the Superintendent (512-
570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on December 5, 2025, at 5:37 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM

2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. GOVERNANCE TEAM OF 8 (BOARD AND SUPERINTENDENT) TRAINING AND

DEVELOPMENT

A. Governance Team of 8 (Board and Superintendent) Training and Development 2
B. Leading Professional Learning Communities (PLCs) Districtwide
C. Discussion of Board Member Representation on Board Committees 25

4. BOARD MEETING DEBRIEF
5. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting. [See BEC(LEGAL)]


https://bit.ly/3DHAR4v
https://www.leanderisd.org/boardlivestream
https://docs.google.com/forms/d/e/1FAIpQLSfNfmfysPKJtuikl7D3ULCqZO0ZwlkdPeMl6wxRjcIVmcicGQ/viewform

Leander ISD Board Meeting Agenda Item Information
Meeting Date: Saturday, December 13, 2025

Agenda Item: Governance Team of 8 (Board and Superintendent) Training and
Development

Purpose: Discussion Item/Report Only O Action Requested

Administrator Responsible: Orin Moore, TASB Senior Board Development Consultant; Dr. Mauro
Tijerina, Regional Board Development Consultant

Attachments: N/A

Background Information:
The Board will participate in a Team of 8 Training session designed to strengthen its effectiveness and deepen its

understanding of collaborative governance. This teambuilding session will focus on the connection between key
learning behaviors and overall team performance, guiding the Board in developing a targeted Board Development
Plan based on these insights.

The training will be facilitated by Orin Moore, TASB Senior Board Development Consultant, and Dr. Mauro
Tijerina, Regional Board Development Consultant.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Leander ISD Board Meeting Agenda Item Information
Meeting Date: Saturday, December 13, 2025

Agenda Item: Leading Professional Learning Communities (PLCs) Districtwide
Purpose: Discussion Item/Report Only O Action Requested
Administrator Responsible: Sarah Grissom, Ed.D., Deputy Superintendent of Administrative Services

and Strategic Planning; Chris Clark, Ed.D., Deputy Superintendent of
Learning and Innovation; Brenda Cruz, M.Ed., Assistant Superintendent of
Empowered Learning

Attachments: Leading Professional Learning Communities (PLCs) Districtwide
Presentation (to be uploaded to BoardBook following the meeting)

Background Information:
As Leander ISD continues the commitment to operating as an effective Professional Learning Community (PLC) at

every level of the organization, the Board of Trustees will engage in learning specifically aligned to their role within
a PLC, including establishing and refining their PLC norms. Through the course of the retreat, the Team of 8§ PLC
will also identify board goals, related actions, and evidence which may be utilized to determine progress of the
goals. Additionally, a Team of 8 PLC Implementation Guide will be discussed and developed for use beginning in
the spring of 2026. Dr. Chris Clark, Brenda Cruz, and Dr. Sarah Grissom will facilitate this PLC activity time.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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December 12, 2025

Leading Professional Learning
Communities (PLCs) Districtwide



PURPOSE

As Leander ISD continues the commitment to operating as
an effective Professional Learning Community (PLC) at every
level of the organization, the Board of Trustees will engage
in learning specifically aligned to their role within a PLC.



Impacting LISD

In your rofe as a Trusteeg, //

What js the most Important
goal you haye Setor want ¢
Set to positive/y Impact

Student learnin ?
====ll learning




What is a Professional Learning Community?

3 Big Ideas\. 8

Focus on Learning |

N y

Essential

jharacteristics

Shared mission, vision, values,

goals

Collaborative teams
focused on learning

Collective Inquiry

Collaborative
Culture & Collective | ,
Responsibilty

4

Results Driven (

Action orientation and
experimentation
Commitment to continuous
improvement

Results Orientation

° 6

Question;

oy
learn it?

A process and a fundamental way of
operating (a culture).

Whata PLC IS NOT

A single time of day; a program,
textbook, or curriculum.

A focus on results and continuous
improvement of student learning.

A focus on activities (e.g., attending a
workshop).

Teams focused on four critical
questions to drive instruction and
assessment.

Teams focused on logistics (e.g.,
scheduling, field trips, planning parties).

Teams that use real-time, common,
frequent assessment data to identify
students who need
intervention/challenge.

Teams that rely mostly on anecdotal
evidence or simply comparing grades.

The ic devi 1t of
essential learning targets (standards).

A place to simply converse/complain
about mandates or the difficulties of the
job.

Teams that take collective
responsibility for a// students’ learning in
a grade level or course.

Teachers working in isolation behind
closed classroom doors.

A commitment to guaranteeing a viable
curriculum for every student in every
classroom.

A meeting to divide up the work for the
next unit without deep discussion.

Teams that commit to collective inquiry
into best practices and collective
learning.

Time taken from PLC Collaborative for
other administrative mandates




Leading PLCs at Work Districtwide: From
Boardroom to Classroom

LEADING

PLCs

AT WORK’

D1str1ctw1de

1 Boardroom to Clas

ROBERT EAKER JANEL KEATING
MIKE HAGADONE MEAGAN RHOADES

Read pgs. 7-10.

Debrief the reading: Complete
your team role as indicated in the
Text Navigator activity.

— Summarizers

— Questioners

— Connectors



https://docs.google.com/document/d/1HgNUu2TPLbKyn8f9sIxoLE-q96nRoAp7H4DeaG4SY6g/edit?usp=sharing

Improved Learning
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Teacher
Colaborative
I Teams

Camgus Leadership & Suppert Team
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Leadership &
Support Team
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Team of 8 l

District Leadership




N

ENSURING SUCCESS FOR ALL STUDENTS

SCHOOL BOARD DISTRICT CAMPUS TEACHER
& SUPERENTDENT LEADERSHIP LEADERSHIP COLLABRATIVE
TEAM & SUPPORT & SUPPORT TEAMS
TEAM TEAM

Professional Learning Community

Built on a Culture of Collaboration, Focus on Learning, and Drive for Results

“Coherence occurs when there is
a shared depth of understanding,
about the practice of effective
teaching and learning. It's when
there’s focused direction, 10
intentional learning,
collaborative culture, and layers
of accountability. A key aspect of
this work is internal
accountability - every team takes
ownership of the work at hand.”







PURPOSE

As Leander ISD continues the commitment to operating as
an effective Professional Learning Community (PLC) at every
level of the organization, the Board of Trustees will engage
in learning specifically aligned to their role within a PLC.
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Impacting LISD

In your rofe as a Trusteeg, //

What js the most Important
goal you haye Setor want ¢
Set to positive/y Impact

Student learnin ?
====ll learning




N

ENSURING SUCCESS FOR ALL STUDENTS

SCHOOL BOARD DISTRICT CAMPUS TEACHER
& SUPERENTDENT LEADERSHIP LEADERSHIP COLLABRATIVE
TEAM & SUPPORT & SUPPORT TEAMS
TEAM TEAM

Professional Learning Community

Built on a Culture of Collaboration, Focus on Learning, and Drive for Results

“Coherence occurs when there is
a shared depth of understanding,
about the practice of effective
teaching and learning. It's when
there’s focused direction, 14
intentional learning,
collaborative culture, and layers
of accountability. A key aspect of
this work is internal
accountability - every team takes
ownership of the work at hand.”
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Leading PLCs at Work Districtwide:

From Boardroom to Classroom - Theory of Action

Leander ISD PLC Implementation Guide (2025-26)

Team Element Key Actions PLC Bright PLC Lite
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District District
Leadership &

Support Team

Team of 8
District Leadership
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Leading PLCs at Work Districtwide:
The School Board and Superintendent Team

LEADING

PLCs

AT WORK"
Districtwide

Fram Boardroom to Classroom

Pg. 29 - 36 Gloria, Laura
Pg. 42 - 46 Trish, Sarah G.
ROBERT EAKER JANEL KEATING
MIKE HAGADONE MEAGAN RHOADES
Board Synthesis Activity
1. Summary Insight: What are the most crucial points from your assigned section specific to the role of the Board? (Limit to 2-3 sentences.)
note card for each idea
2. Board Application: How do these points align with the learning introduced yesterday (3 PLC ideas, characteristics, 4 questions and

roles) as you reflect on your role as a Board Trustee and leading and guiding the work of a PLC?

Pg. 13 and pg.14 (up to Focus on the All

Why)

Pg. 14 (Focus on the Why) - top of pg. Anna, Sade
19)

Pg. 19 (Loose/Tight Ldrship) - pg. 24 Chris, Nekosi

16

13


https://docs.google.com/document/d/1NrRz9fUh789B6q3HABGuF0VQ6EKggrk6kqUGWZe319M/edit?usp=sharing
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Team of 8

Category (SUMMARY of Feedback from Summer 2025) Individual responses from Summer 2025
* Casts a compelling vision and purpose ("The Why") for the PLC work. *Vision, sefting missions. Set the vision & why. Set the vision. *
* Lives the PLC work and models support and engagement. District Vision, Set the vision/direction/expectation for PLCs. * Set
* Serves as an advocate on a systemwide level. Champions the work by messaging and vision & focus, Set the goals, Set goals. * Vision /Expectations for
valuing the effort for staff to improve leaming. growth of students. * Develop shared vision & mission, Voice for
* Sets direction and focus areas for the district. the vision, Cast vision & support. * Clarity on desired outcomes. *

e * Establishes short and long term improvement goals. LISD vision & strategic long-term plan.
Establishing the PLC * Develops and aligns policies that not only support, but sustain the work long-term (Policy,
Foundation (Mission, Strategic Planning).

Vision, Values, Goals)

* Focuses on leaming for all students.

* Sets the expectation for PLCs and the why for student growth, aligning with the district's
goals and strategic plan.

* Expect and require systemwide adherence to the common mission and best practices.
* Models reseach-based and data-driven decision making

* Models behavior expected of others in our system

17

* Know the PLC work & make decisions that support it. Live PLC work.
* Commits to being a Learner about best practices and trusting the expertise of staff.

* Know the PLC work & make decisions that support'if. Live PLC
work. * Understand, vision, support, staff with that in mind long

Embedding a 5 rts and assosl hing all bers of the Team of & to ensure overall team success |term plan. * Set vision for collaborative teams & student learning. *
Collaborative * Collaboratively d ting norms and commitments. Support staff to improve learning. Listen, support. mode! support
Cult * Support all staff foi lmprwe leammg listen, support, model support and engagement. engagement 2 Leam about Best practices & trust the experts.
e *Modeli ted of others * Guidance & Gov'ace our
Dustnct Visaan . Modelmg & celebrating, Valuing work, celebrating
gic planning.
Creating an * Monitors and evaluates long-term strategic pl: g for fidelity. 2 Crucial Questions (Relates to inquiry/data analysis). * Know

Information and
Research Driven
Culture (Progress
and Accountability)

* Provides clarity on desired outcomes and holds the . district accountable for progress
* Monitors annual learning goals.
* Celebrates improvement
*Engages in ive pi and feedback

reality of campuses, staff. families, students. * Monitor & evaluate
long term planning. * Oversight. * Accountability (Listed twice).

Resource Allocation
and Commitment

* Funds the work by dedicating budget for competitive salaries and benefits to retain staff.
* Allocates funds for ongoing training and leadership stipends.

* Provides funding and resources lo suppod the PLC model, mdudmg allocating funds for
training and ensuring a cale ghout the yearis p for the work.

* Allocatin Provide Funding, Money, time
$O.* Provide calendarfime throughout the year, Develop a
calendar & PD schedule. * Competitive salaries and benefits to
retain staff. * Provide tools & resources, Fund campuses fo allow
or dedicated collaborative team time. * Understanding financial
impact/need (As data informs financial decisions).

14




Leading PLCs at Work Districtwide:
The School Board and Superintendent Team

Category with Key Actions

Board Insight

PLC Foundation: Leadership,
Vision and Culture

Adopt
(Keeping the bullet point as is)

Adjust
(Keep the bullet point, but it needs refinement. Write
the Specific Revised Language for the bullet point.)

What would this look/sound like if effectively
implemented? What behaviors or actions
would be evident? (HOW)

Abandon

(Remove the bullet point)

* Casts a compelling vision and
purpose ("The Why") for the PLC
work.

* Lives the PLC work and models
support and engagement.

18

* Serves as an advocate on a
systemwide level. Champions the
work by messaging and valuing
the effort for staff to improve
learning.

* Sets direction and focus areas
for the district.

15



Leading PLCs at Work Districtwide:
The School Board and Superintendent Team

Reasoning

Categories

Establishing the Vision & Policy that makes the PLC process the only way the
district does business.

APLC s a culture; simply allocating money for training without policy
alignment and systemic support ensures it will fail once the initial
funding runs out.

Establishing the PLC Foundation (Mission,
Vision, Values, Goals)

Guaranteeing the Curriculum: Setting policy that mandates and supports the
systematic development and guarantee of common, essential learning targets and
assessments across all campuses.

A viable curriculum and essential learning targets must be guaranteed
across the district. The Board must ensure policy promotes common
standards and collective responsibility over siloed independence.

Establishing the PLC Foundation (Mission,
Vision, Values, Goals)

Focusing on System Outcomes: Defining the measurable goals for student learning
and holding the entire system accountable for continuous improvement toward those
goals.

Collaborative time is the engine of the PLC process. District leaders
must protect this time and resources as fiercely as they protect class
time.

Creating an Information and Research Driven 4
Culture (Progress and Accountability)

Modeling Strategic Inquiry: Ensuring Board discussions, planning, and decisions are
driven by the same logic as the four critical questions.

Simply looking at common assessment data (the ‘results’) without
asking the teams how they responded (the ‘process’) leads to
compliance, not collective responsibility.

Creating an Information and Research Driven
Culture (Progress and Accountability)

Requiring a Data Culture: Insisting that all key strategic decisions (e.g., resource
allocation, program evaluation) are based on valid, systemwide data and research,
not anecdotal evidence.

The Board and Superintendent team must model the collaborative,
data-driven culture and live the work. Delegating the entire cultural
shift to schools sends a mixed message.

Creating an Information and Research Driven
Culture (Progress and Accountability)

Protecting and Funding the Core Work: Ensuring the master calendar, budgets, and
policies protect collaborative team time, training, and resources.

It is a continuous process requiring sustained, multi-year commitment.
The Board must avoid declaring “mission accomplished" after the first
year of implementation.

Resource Allocation and Commitment

Leading with Optimism & Support: Providing the funding, training, and inspirational
leadership necessary to support staff efforts while celebrating successes and
focusing on solutions.

PLC is not primarily about Intervention (Tier 3). District funding and
focus must prioritize quality Tier 1instruction and common formative
assessment as the foundation of the work.

Embedding a Collaborative Culture

Fostering a Culture of Shared Responsibility: Developing policies and
communication that reinforce the belief that all adults are responsible for the
learning of all students in the district.

While the vision and goals are top-down, the instructional solutions
and best practices must be discovered and implemented through
collective inquiry at the team level.

Embedding a Collaborative Culture

16



Leading PLCs at Work Districtwide:
The School Board and Superintendent Team

Establishing the PLC
Foundation (Vision,
Goals)

Anna Smith
Nekosi Nelson

Embedding a
Collaborative Culture

Trish Bode
Laura Marques

Creating an Information
and Research Driven
Culture (Progress/
Acct)

Sade Fashokun
Sarah Grissom

Resource Allocation
and Commitment

Gloria
Gonzales-Dholakia
Chris Clark



Leading PLCs at Work Districtwide:
The School Board and Superintendent Team

Imagine a local media station is providing you, the
Team of 8, a 60 second spot on the evening news to
help our community understand the PLC initiative
and your role within it. What is the summary word
or phrase you, individually, would state?

***60 seconds for all Team of 8
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“School improvement happens when a
school develops a professional learning
community that focuses on student
work and changes teaching. In order to
do that, you need certain kinds of skills,
capacities, and relationships.”

Michael Fullan

22

“Never doubt that a small group
of committed, thoughtful people
can change the world: Indeed

it's the only thing that ever has!”
Margaret Mead

19
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Saturday, December 13, 2025

Agenda Item: Discussion of Board Member Representation on Board Committees
Purpose: Discussion Item/Report Only O Action Requested
Administrator Responsible: Board Members

Attachments: List of Current Board Committees and Members

Background Information:
In accordance with Board Policy BDB (LEGAL), the Board has established standing committees to facilitate the

efficient operation of the Board, and annually reviews committee members as outlined in Board Operating

Procedures.

Administrative Recommendation:
N/A

Sample Motion:
N/A

25
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https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1248&code=BDB&legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1248&code=BDB&legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1248&code=BDB&legalTabContent
https://drive.google.com/file/d/13Y3LR6I-0On5B02s-AvAI3bcCJm_AB38/view?usp=sharing
https://drive.google.com/file/d/13Y3LR6I-0On5B02s-AvAI3bcCJm_AB38/view?usp=sharing

Board Committees

Advisory Board Litigation Committee
o Chair:
o

Audit Committee
o Chair: Sade Fashokun
o Representatives: Anna Smith and Nekosi Nelson

Board Evaluation Committee
o Chair: Nekosi Nelson
o Representatives: Sade Fashokun and Francesca Romans

Board Grievance Committee
o Consists of three Board Members on a rotating basis

Board Operating Procedures Review Committee
o Chair: Anna Smith
o Representative: Nekosi Nelson

Legislative Priorities Committee
o Chair: Trish Bode
o Representatives: Gloria Gonzales-Dholakia and Anna Smith

Policy Review Committee
0 Chair: Trish Bode
o Board Representatives: Sade Fashokun

School Safety and Security Committee
0o Administrator Responsible: Sha' Rogers
o Board Representatives: Anna Smith and Sade Fashokun

2k 3k st s sk sk sk sk sk s sk sk s sk ke sk sk sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk sk st s sk sk s sk sk sk sk sl sk st s sk sk s sk sk sk sk s sk sk s sk sk s sk sk sk sk s sk sk sk sk sk sk sk skoskokok

Non-LISD committees/boards on which LISD Board members represent the District:

The City of Cedar Park Key 6: LISD Board President
The City of Leander Key 6: LISD Board President
LEEF Board Ex-Officio Director: Nekosi Nelson

26
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