
Special Meeting Agenda
Saturday, December 13, 2025

Cedar Park Middle School Library
2100 Sun Chase Blvd.
Cedar Park, TX 78613

8:00 AM

Board meeting protocols are available at https://bit.ly/3DHAR4v.
  

Doors will open to the public at 7:45 AM. 
Members of the public may access this meeting via live stream at https://www.leanderisd.org/boardlivestream. Please note, 

this link will not be active until approximately 5 minutes before the scheduled meeting time.

This is a Special Meeting of the Board of Trustees. At Special Meetings, Citizen Comments will be limited to topics 
listed on the agenda. 

Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up online at https://www.leanderisd.org/citizencommentform,between noon on 
Thursday, December 11, and noon on Friday, December 12, and be present at the meeting when their number is called.

Citizens who need special accommodations or assistance with sign-up should contact the office of the Superintendent (512-
570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on December 5, 2025, at 5:37 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the 
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. GOVERNANCE TEAM OF 8 (BOARD AND SUPERINTENDENT) TRAINING AND 
DEVELOPMENT

A. Governance Team of 8 (Board and Superintendent) Training and Development
B. Leading Professional Learning Communities (PLCs) Districtwide
C. Discussion of Board Member Representation on Board Committees

4. BOARD MEETING DEBRIEF
5. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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https://www.leanderisd.org/boardlivestream
https://docs.google.com/forms/d/e/1FAIpQLSfNfmfysPKJtuikl7D3ULCqZO0ZwlkdPeMl6wxRjcIVmcicGQ/viewform


 

 

Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Saturday, December 13, 2025 

 
Agenda Item: Governance Team of 8 (Board and Superintendent) Training and 

Development 
Purpose: ☒ Discussion Item/Report Only ☐ Action Requested 
Administrator Responsible: Orin Moore, TASB Senior Board Development Consultant; Dr. Mauro 

Tijerina, Regional Board Development Consultant 
Attachments: N/A 
 
Background Information: 
The Board will participate in a Team of 8 Training session designed to strengthen its effectiveness and deepen its 
understanding of collaborative governance. This teambuilding session will focus on the connection between key 
learning behaviors and overall team performance, guiding the Board in developing a targeted Board Development 
Plan based on these insights. 
 
The training will be facilitated by Orin Moore, TASB Senior Board Development Consultant, and Dr. Mauro 
Tijerina, Regional Board Development Consultant. 
 
Administrative Recommendation: 
N/A 
 
Sample Motion: 
N/A 
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Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Saturday, December 13, 2025 

 
Agenda Item: Leading Professional Learning Communities (PLCs) Districtwide 
Purpose: ☒ Discussion Item/Report Only ☐ Action Requested 
Administrator Responsible: Sarah Grissom, Ed.D., Deputy Superintendent of Administrative Services 

and Strategic Planning; Chris Clark, Ed.D., Deputy Superintendent of 
Learning and Innovation; Brenda Cruz, M.Ed., Assistant Superintendent of 
Empowered Learning 

Attachments: Leading Professional Learning Communities (PLCs) Districtwide 
Presentation (to be uploaded to BoardBook following the meeting) 

 
Background Information: 
As Leander ISD continues the commitment to operating as an effective Professional Learning Community (PLC) at 
every level of the organization, the Board of Trustees will engage in learning specifically aligned to their role within 
a PLC, including establishing and refining their PLC norms.  Through the course of the retreat, the Team of 8 PLC 
will also identify board goals, related actions, and evidence which may be utilized to determine progress of the 
goals. Additionally, a Team of 8 PLC Implementation Guide will be discussed and developed for use beginning in 
the spring of 2026. Dr. Chris Clark, Brenda Cruz, and Dr. Sarah Grissom will facilitate this PLC activity time. 
 
Administrative Recommendation: 
N/A 
 
Sample Motion: 
N/A  
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Leading Professional Learning 
Communities (PLCs) Districtwide

December 12, 2025

4



PURPOSE

Leading Professional Learning Communities (PLCs) Districtwide

As Leander ISD continues the commitment to operating as 
an effective Professional Learning Community (PLC) at every 
level of the organization, the Board of Trustees will engage 

in learning specifically aligned to their role within a PLC.
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Leading Professional Learning Communities (PLCs) Districtwide

Impacting LISD

3

In your role as a Trustee, what is the most important goal you have set or want to set to positively impact student learning?

6



Leading Professional Learning Communities (PLCs) Districtwide

What is a Professional Learning Community?

4
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Leading Professional Learning Communities (PLCs) Districtwide

Leading PLCs at Work Districtwide:  From 
Boardroom to Classroom

5

Read pgs. 7-10.

Debrief the reading:  Complete 
your team role as indicated in the 
Text Navigator activity. 
— Summarizers
— Questioners
— Connectors

8

https://docs.google.com/document/d/1HgNUu2TPLbKyn8f9sIxoLE-q96nRoAp7H4DeaG4SY6g/edit?usp=sharing
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Leading Professional Learning Communities (PLCs) Districtwide

Leading PLCs at Work Districtwide:  From Boardroom to Classroom
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Leading Professional Learning Communities (PLCs) Districtwide

7

Professional Learning Community

“Coherence occurs when there is 
a shared depth of understanding, 
about the practice of effective 
teaching and learning.  It’s when 
there’s focused direction, 
intentional learning, 
collaborative culture, and layers 
of accountability.  A key aspect of 
this work is internal 
accountability - every team takes 
ownership of the work at hand.”
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8

NORMS
Leading Professional Learning Communities (PLCs) Districtwide 
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PURPOSE

Leading Professional Learning Communities (PLCs) Districtwide

As Leander ISD continues the commitment to operating as 
an effective Professional Learning Community (PLC) at every 
level of the organization, the Board of Trustees will engage 

in learning specifically aligned to their role within a PLC.
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Leading Professional Learning Communities (PLCs) Districtwide

Impacting LISD

10

In your role as a Trustee, what is the most important goal you have set or want to set to positively impact student learning?
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Leading Professional Learning Communities (PLCs) Districtwide

11

Professional Learning Community

“Coherence occurs when there is 
a shared depth of understanding, 
about the practice of effective 
teaching and learning.  It’s when 
there’s focused direction, 
intentional learning, 
collaborative culture, and layers 
of accountability.  A key aspect of 
this work is internal 
accountability - every team takes 
ownership of the work at hand.”
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Leading Professional Learning Communities (PLCs) Districtwide

Leading PLCs at Work Districtwide:  
From Boardroom to Classroom - Theory of Action

12
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Leading Professional Learning Communities (PLCs) Districtwide

Leading PLCs at Work Districtwide:  
The School Board and Superintendent Team

13

Pg. 13 and pg.14 (up to Focus on the 
Why)

All

Pg. 14 (Focus on the Why) - top of pg. 
19)

Anna, Sade

Pg. 19 (Loose/Tight Ldrship) - pg. 24 Chris, Nekosi

Pg. 29 - 36 Gloria, Laura

Pg. 42 - 46 Trish, Sarah G.

Board Synthesis Activity
1. Summary Insight: What are the most crucial points from your assigned section specific to the role of the Board? (Limit to 2-3 sentences.)    1 

note card for each idea
2. Board Application: How do these points align with the learning introduced yesterday (3 PLC ideas, characteristics, 4 questions and 

roles)  as you reflect on your role as a Board Trustee and leading and guiding the work of a PLC?
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https://docs.google.com/document/d/1NrRz9fUh789B6q3HABGuF0VQ6EKggrk6kqUGWZe319M/edit?usp=sharing


Leading Professional Learning Communities (PLCs) Districtwide

14
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Leading Professional Learning Communities (PLCs) Districtwide

15

Leading PLCs at Work Districtwide:  
The School Board and Superintendent Team
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Leading Professional Learning Communities (PLCs) Districtwide

16

Leading PLCs at Work Districtwide:  
The School Board and Superintendent Team
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Leading Professional Learning Communities (PLCs) Districtwide

17

Leading PLCs at Work Districtwide:  
The School Board and Superintendent Team

Establishing the PLC 
Foundation (Vision, 
Goals)

Embedding a 
Collaborative Culture

Creating an Information 
and Research Driven 
Culture (Progress/ 
Acct)

Resource Allocation 
and Commitment

Anna Smith
Nekosi Nelson

Trish Bode
Laura Marques

Sade Fashokun
Sarah Grissom

Gloria 
Gonzales-Dholakia
Chris Clark
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Leading Professional Learning Communities (PLCs) Districtwide

18

Leading PLCs at Work Districtwide:  
The School Board and Superintendent Team

Imagine a local media station is providing you, the 
Team of 8, a 60 second spot on the evening news to 
help our community understand the PLC initiative 
and your role within it.  What is the summary word 
or phrase you, individually, would state?  

***60 seconds for all Team of 8

21
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Professional

Learning

Community
22
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Board 
Committees

Leading Professional Learning Communities (PLCs) Districtwide
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DISCUSSION

25
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Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Saturday, December 13, 2025 

 
Agenda Item: Discussion of Board Member Representation on Board Committees 
Purpose: ☒ Discussion Item/Report Only ☐ Action Requested 
Administrator Responsible: Board Members 
Attachments: List of Current Board Committees and Members 
 
Background Information: 
In accordance with Board Policy BDB (LEGAL), the Board has established standing committees to facilitate the 
efficient operation of the Board, and annually reviews committee members as outlined in Board Operating 
Procedures. 
 
Administrative Recommendation: 
N/A 
 
Sample Motion: 
N/A 
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https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1248&code=BDB&legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1248&code=BDB&legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1248&code=BDB&legalTabContent
https://drive.google.com/file/d/13Y3LR6I-0On5B02s-AvAI3bcCJm_AB38/view?usp=sharing
https://drive.google.com/file/d/13Y3LR6I-0On5B02s-AvAI3bcCJm_AB38/view?usp=sharing
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