
Special Meeting Agenda
Tuesday, February 7, 2023

LEO Conference Center
300 S. West Dr.

Leander, TX 78641
6:15 PM

During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If 
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum 

and citizen comments.  The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above 
for details).

  
Doors will open to the public at 5:30 PM. 

Members of the public may access this meeting via live stream at https://live.myvrspot.com/st?cid=MmVlZD.  Please note, 
this link will not be active until approximately 5 minutes before the scheduled meeting time.

This is a Special Meeting of the Board of Trustees. At Special meetings, Citizen Comments will be limited to topics 
listed on the agenda. 

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up online at http://bit.ly/3RAyBEo, between noon the day prior to the meeting and 
noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should contact the office 

of the Superintendent (512-570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on February 2, 2023, at 2:40 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. CITIZEN COMMENTS (Citizen comments will be limited to topics on the agenda. See the 
notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
3. DISCUSSION / ACTION ITEMS

A. Discussion of Public School Finance
B. Discussion of Citizens' Facilities Advisory Committee (CFAC) and Long Range 
Planning Committee Recommendations and Other Items Related to Possible Future 
Bond Election

4. BOARD MEETING DEBRIEF
5. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Tuesday, February 7, 2023

Agenda Item: Discussion of Public School Finance 
Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Pete Pape
Attachments: Discussion of Public School Finance Pres 

Background Information:
At the January 26, 2023 Board meeting, the Citizens’ Facility Advisory Committee (CFAC) recommended to the Board of 
Trustees to call for a May 2023 bond election. By statute, the Board must call for a May bond election no later than 
February 17, 2023. In preparation for this decision, district administration will provide an overview of the current Texas 
school finance system with particular emphasis on how funds can be used in the Maintenance & Operations (M&O) fund 
which is funded by the M&O portion of the tax rate and the Interest and Sinking (I&S) fund which is funded by the I&S 
portion of the tax rate.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Discussion of Public School Finance

February 7, 2023 
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Seeing Both the Details and the Big Picture
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What are Maintenance & Operations (M&O) and 
Interest & Sinking (I&S) Tax Rates

3

A school district’s property tax rate is made up of the M&O tax rate and, if 
applicable, an I&S tax rate.

● As its name suggests, the M&O tax rate provides funds for the 
maintenance and operations costs of a school district.
○ The calculation of both Tiers I and II and the revenue at the maximum 

compressed rate (MCR) is tied to a districts M&O tax rate.

● The I&S tax rate provides funds for payments on the debt that finances a 
district’s facilities.
○ The calculation of facilities funding is tied to a district’s I&S tax rate.
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Total Tax Rate Components
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M&O I&S

$0.8046 $0.08 $0.06 $0.33
Total M&O Tax Rate: $0.9446 Total I&S Tax Rate: $0.33
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School Tax Rate Allocation
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School Tax Rates

8

• School district tax rate consists of:
• Maintenance & Operations (General Fund) LISD

• $0-$0.9134 (Tier 1-MCR) [$0.8046]
• $0.9134-$0.9934 (Tier 2a-‘8’ Golden Pennies) [$0.0800]
• $0.9934-$1.0834 (Tier 2b-‘9’ Copper Pennies) [$0.0600]

[$0.9446]
• Interest & Sinking (Debt Service)

• Cannot be > $0.50 [$0.3300]

• Total Tax Rate [$1.2746]
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Remember the Ballot Language

11

• “Ratifying the ad valorem tax rate of $1.2746 per $100 
valuation in Leander Independent School District for 
the current year, a rate that will result in an increase of 
35 percent in maintenance and operations tax revenue 
for the district for the current year as compared to the 
preceding year, which is an additional $99,041,063.”

And then there’s reality… 
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Leander ISD’s Reality

12

2022‐2023 Compared to 2021‐2022

Net Revenue Increase due to Property Value Growth (no VATRE pennies) $  12,109,954

Net Revenue Increase due to additional VATRE pennies 32,468,580
Total Net Revenue Gain for 2022-2023 $  44,578,534
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Highlights/Use of Additional Funds

13

• Pay increase of 5% on midpoint of the applicable pay grade for teachers, nurses and counselors

• Pay increase of 4% on midpoint of the applicable pay grade for all other staff

• $15/hr. minimum pay rate

• Increase to substitute pay rates

• Staffing formulas maintained to accommodate growth  

• Reduced Deficit
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Leander ISD Tax Rate History 2016-2023

Total Tax Rate 
Reduction Over 
Last Six Years:

$0.2373
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Historical Average Taxable Value & Tax Rates
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Outstanding Debt Per Student (Fast-Growth Districts)
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17

Total Annual Debt Service Outstanding
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18

LISD Tax-Supported Debt 5-Year History
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Annual Debt Payments
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Questions
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Discussion of Public School Finance

February 7, 2023 
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2

Seeing Both the Details and the Big Picture
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What are Maintenance & Operations (M&O) and 
Interest & Sinking (I&S) Tax Rates

3

A school district’s property tax rate is made up of the M&O tax rate and, if 
applicable, an I&S tax rate.

● As its name suggests, the M&O tax rate provides funds for the 
maintenance and operations costs of a school district.
○ The calculation of both Tiers I and II and the revenue at the maximum 

compressed rate (MCR) is tied to a districts M&O tax rate.

● The I&S tax rate provides funds for payments on the debt that finances a 
district’s facilities.
○ The calculation of facilities funding is tied to a district’s I&S tax rate.
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Total Tax Rate Components

6

M&O I&S

$0.8046 $0.08 $0.06 $0.33
Total M&O Tax Rate: $0.9446 Total I&S Tax Rate: $0.33
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7

School Tax Rate Allocation
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School Tax Rates

8

• School district tax rate consists of:
• Maintenance & Operations (General Fund) LISD

• $0-$0.8941 (Tier 1-MCR) [$0.8046]
• $0.8941-$0.9934 (Tier 2a-‘8’ Golden Pennies) [$0.0800]
• $0.9934-$1.0834 (Tier 2b-‘9’ Copper Pennies) [$0.0600]

[$0.9446]
• Interest & Sinking (Debt Service)

• Cannot be > $0.50 [$0.3300]

• Total Tax Rate [$1.2746]
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Remember the Ballot Language

11

• “Ratifying the ad valorem tax rate of $1.2746 per $100 
valuation in Leander Independent School District for 
the current year, a rate that will result in an increase of 
35 percent in maintenance and operations tax revenue 
for the district for the current year as compared to the 
preceding year, which is an additional $99,041,063.”

And then there’s reality… 
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Leander ISD’s Reality

12

2022-2023 Compared to 2021-2022

Net Revenue Increase due to Property Value Growth (no VATRE pennies) $  12,109,954

Net Revenue Increase due to additional VATRE pennies 32,468,580
Total Net Revenue Gain for 2022-2023 $  44,578,534
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Highlights/Use of Additional Funds

13

• Pay increase of 5% on midpoint of the applicable pay grade for teachers, nurses and counselors

• Pay increase of 4% on midpoint of the applicable pay grade for all other staff

• $15/hr. minimum pay rate

• Increase to substitute pay rates

• Staffing formulas maintained to accommodate growth  

• Reduced Deficit
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14

Leander ISD Tax Rate History 2016-2023

Total Tax Rate 
Reduction Over 
Last Six Years:

$0.2373
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15

Historical Average Taxable Value & Tax Rates
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16

Outstanding Debt Per Student (Fast-Growth Districts)
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17

Total Annual Debt Service Outstanding
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18

LISD Tax-Supported Debt 5-Year History
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Annual Debt Payments
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https://tealprod.tea.state.tx.us/fsp/Reports/ReportSelection.aspx
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Questions
43



Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Tuesday, February 7, 2023

Agenda Item: Discussion of Citizens’ Facility Advisory Committee (CFAC) and Long 
Range Planning Committee Recommendations and Other Items Related to 
Possible Future Bond Election

Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Laurelyn Arterbury and Jimmy Disler
Attachments: Citizens' Facility Advisory Committee (CFAC) Recommendations Pres

CFAC and LRPC Recommendations and Other Items Related to Possible 
Future Bond Election Pres

Background Information:
Leander ISD administration will provide answers and related information to Trustee questions that arose from the 
January 26, 2023, Regular Board Meeting. The administration will also be available to answer any additional 
questions regarding the Citizens’ Facility Advisory Committee (CFAC) recommendations, the district’s Long Range 
Plan, and other items related to a possible future bond election. 

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Citizens’ Facility Advisory Committee (CFAC) 
and Long-Range Planning Committee 

Recommendations and Other Items Related to 
Possible Future Bond Election

February 7, 2023

66



The Long-Range Planning Committee (LRPC) was charged with developing a ten-year 
facilities plan, focused on student learning and anchored in our core beliefs that take into 
consideration the following criteria:

● student access to learning experiences that interest them

● facility optimization

● fiscal responsibility

● changes in population over time

History of Long-Range Planning committee and timeline for the development and implementation of the 
plan can be found at https://www.leanderisd.org/longrangeplan/

Long-Range Planning Committee

2
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Citizens’ Facility Advisory Committee (CFAC) 
Recommendations & Alignment with the

10 Year Long-Range Plan (LRP) 
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Long-Range Planning Committee identified campuses projected to remain under capacity that may be 
considered for a modified utilization to accommodate other district needs in the near future. 

2 or 3 Central Elementary Schools 
(for consideration - listed in alphabetical order)

● Cypress
● Faubion
● Giddens^
● Mason 
● Naumann 
● Reed
● Westside 
● Winkley 

1 South Elementary School
(for consideration- listed in alphabetical order)

● Bush 
● River Ridge 
● Steiner Ranch  

The Long-Range Plan also noted that one Middle School in the southern portion of the district 
could be considered for a modified utilization at a later date (would not be a consideration in 
this bond election, but would be needed in a future bond election).

^While Giddens is not projected to remain under capacity, the central location of the campus 
is a reason it is being considered for a modified utilization. 

Campuses Projected to Remain Under Capacity
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Long-Range Plan Considerations for Next Bond Election 

The following components are built into the Long-Range Plan and could be 
accommodated through the renovation/modified utilization of current district buildings:     

● New Hope HS 
● Early Childhood Center(s) (ECC) 

○ If the district chooses not to utilize ECC’s, then another new elementary will 
need to be added the next bond to accommodate growth

● LEO Campus (if current LEO campus is utilized as an Early Childhood Center)
● Schools of Choice 
● Additional Administrative Offices
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Possible Timeline for Modified Utilization and Renovation of 
Elementary Campuses Projected to Remain Under Capacity  
If a bond election is proposed and is successfully approved by voters, then:

2026-2027
● The identified campuses could reopen and operate as their new purpose 

2025-2026 
● Renovations for the Elementary campuses could occur  

2024-2025 
● Final year that two identified Central ES and one identified South ES could operate as their current 

campus 
Fall 2023 
● Zoning process for Elementary School (ES 30) will occur (to be effective Fall 2024) 
● Zoning process for modified utilization of identified Elementary campuses could occur (to be effective 

Fall 2025) 
*Timeline for discussion purposes only; no decisions have been made at this time
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Additional Considerations - Renovations and Repairs 

The recent winter weather reminded us of the importance of ensuring we 
have resources for the scheduled maintenance of district facilities.  We are 
appreciative that CFAC has already included some of these items in their 
recommendations.  

● Modernization Updates at CPHS, VRHS, RBMS, Bagdad, and 
Naumann

● Design of Modernization Update at CRMS and HMS
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Additional Considerations - Leander HS Master Plan 

LHS Master Plan Timeline 

● Board approved funding for architectural services to facilitate the creation of the 
LHS Master Plan July 2022

● Purchasing department completed process to be able to hire architect in 
November 2022

● Design Committee will meet throughout spring 2023
● LHS Master Plan anticipated to be finalized May/June 2023
● Construction phases of renovation would be included in future bond elections 

○ A placeholder for Phase One construction to be included in the next bond election 
○ Design of remaining phases would also be included in the next bond election
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Additional Considerations - Technology
Interactive Flat Panels  

● Our LISD community voted in favor of interactive flat panels for every 
classroom in Prop B of the 2021 Bond Election.  However, the funding 
to install the interactive flat panels had to be included in Prop A which 
the voters did not pass.  

● In order to fulfill our community’s desire to have interactive flat panels 
in every classroom, the installation costs would need to be included in 
the next bond election.
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Additional Considerations - Security 
● Projects required due to TEA proposed safety standards requirements (must be 

completed by May 2023 or have a contractor procured with timeline to complete):
○ Campus exterior and interior door numbering
○ Fencing for areas with roll up doors (AG shops and athletic weight rooms)
○ Forced entry resistant film on exterior glass doors and adjacent windows for 44 

schools
○ Portable exterior classroom door handles replacements

● Replacing existing Camera, Camera Servers, and Access Control Panel 
equipment due to Aging Systems:
○ Aging camera servers needing replaced
○ Aging camera replacement
○ Aging access control panel replacements (badge reader system)

14
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Pricing for Additional Considerations for Next Bond Package
CFAC Recommendations (presented on January 26th) $563.5 million 

Additional considerations to align with Long-Range Plan (LRP) 

● Renovate current campuses for modified utilization $149.6 million

● Design MS 10 $    7.9 million

● Design HS 7 $  17.1 million

All CFAC recommendations + these LRP items $738.1 million

Other considerations -

● LHS Master Plan - Phase One construction and design of remaining phases $  31    million

● Technology - Installation of Interactive Panels $  20.2 million

● Security $    5.4 million

Total for CFAC Recommendations + LRP items + Other Considerations $794.7 million 15
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Discussion
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